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SHINE (EAST NORFOLK)
REPORT OF THE DIRECTORS / TRUSTEES
FOR THE YEAR ENDED 31st MARCH 2021

Charlty Reglstradon Number 1111097 ' ‘ Company Reglstration Nomber 5405276

Governing Docunient
Shine (Bast Norfolk) is a Registored Charitable Company; limited by guarantse.
The lability of mentbers is limited 10 a maximum of £10 each,
Ttz govemning document is its Memorandum and Articles of Assecistion; as revised 27th May 2014.

Address of Charty Registared Office
Alpha Centre, Alpha Road, Greal Yarmouth, Norfolk, NR3 1 OLG

Objectives
The Charity's Objects aro specifically restticted to the following
to roliovo and promote the weltie of children and young peaple up o the age of 25 inchuding in particular, thosc with
special or additional needs arlsing from mental, physical, behavioura! or cducational difficulties and residing in and within
the Merfolk and Wavency area; by providing caro, advice, and short breaks for said children.
Actlvitles
In order to achieve its aims, Tho Charity provides:
Regpite Care; One to One supporl; Youth Club; Mursery: and Holiday Play schemes; together with support Services,
Following a restructuring; these are staffed in 2020:21 by a Senior Manager; Numsery Manager; Finance officer;
Admin. Aszictant; and 8 Family Prectitiorer. A new restructure is cumently under discussion and is awaiting approval,
Trugtees and Directors
The following were appointed and served a3 Trustees during the year:-
Mr 8. Marpole Chairperson { oel). Dr L. Eastwood Vico Chairperson {gct) Mr P Bussey  Treasurer
Mrs ;. Budworth Vice Chairparson Mze §. Gentle Mr= L. Shiner Mz D. Nottage
Mrs D Knightley Mts D Burmaga Mra D Hosier MrW Cotmell

The following served during the year as -
Company Dirsctors  Dr. L. Enstwood, Mr2 G. Budworth, and Mr 8 Marpole,
Company Sccretary  Mr C.Sryth

Committee members and Directors are appointed annually at the Annual General Meeting in accordance with the
Arteles of Assoclation. The Committes hes the power to co-opt a Trostes to fill a vacancy.
The Charity operates a formal Induction Programme for new Trustees which includes;
* Mectimgs with current trustees and the enior mannger;
* A Truster pack of previous minutes, accounts, businegs plans, Code of Conduct, Eligibility declaration,
Memomndum of understanding, Organisation history, staffing stucture and current aotivities,

Responsibliitiea of the Trustees and Directors
The Directors and Trustees are respensible for preparing the Trsteos' Annual Report and the financial statements
in accerdance with applicable lew and Undted Kingdom Generally Accepted Accounting Practics.
Catpany law requites the Trustees to prepare financial statemenls for cach financia! year, which give a true and fair
vlew of the state of the charitable company attairs and the incorning resources and application of resources, including
the income and expenditure, of the charitablo company for that period.
In preparing those accounts the Trustees ore required to:
s¢lect suitable accounting policies and apply them consistontly;
obsorve the methods and principles in the Cherities SORP
make judgements and cstimates that are reasonable and prodent
comply with relevant accounting requiroments and Smtemonts of Recommended Practice.
stato whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and ¢xplained in the financial sigtenents;
prepare the financial statements on a Going Concern Bagis unless it is inappropriate 1o presume that the
charitable company will cortinue in operation,
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SHINE (EAST NORFOLK)
Company Registratlon  No, 05405276
REPORT OF THE DIRECTORS / TRUSTEES {coatinued)

FOR THE YEAR ENDED 31st MARCH 2021

Respongibilities of the Trustees and Directors (cont.)
Tha trustees are respenaible for keeping adequate accounting records which disclose with reasonable Accuracy at amy
tine, the financial position of the eharitable company and ta enable them to cnsuro the financial statéments comply
with the Comnpanics Act 2006. They are responzitle for safeguarding the aysets of the charitable company and hence
for taking reasonable steps for the prevention snd detection of fraud and other irregularitics,

Independent Examiner
LW Gallop FUCA, Chartered Certified Accountant, was appointed Independent Examinar for the financlal
year under review. He hes indicated his willingness to continue to aet for the ensuing year.

Financial Review

The Inconing and Cutgolug Resources reported in the Statement OF Finsncial Activities on page 4; reflects the impact of
" the Covid 19 Pandemic restrictions tn foree during the year under review: as well as other significant changes

In the Charlty's operations; in particular the closure of the Sateliite class in 201% and the start of the Family Practionsr service
in 2020. Both Income and Bxpenditwre increascd for various reasons; and, despite the adversltics that the Pandemic brought
te-much of the year, a small surphug of £13,555 can be reported. This is thanks to the hard work of the entire team of Staff,
Volunteors and Trustees, whase efforts cnabled the work of the Charity to be continued in some measure throughout the crisi
The local Authority continued to provide fanding during the year which; together with some help from the Furlough scheine,
Btaff costs and other fized Overhead expenditurs could be met; whilst other donated funds could be used for their intended
pUIpOsEs.
The plans for an extension, for which £80,000 was designated in previous accousts, have made slower progress than sxpocte:
but architcets plans are now boing costed, which should enable the armaumnt required to finance the work, 1o be ascertained
shortly. Tn addition to the Bullding fund, thero is & desigrated General Contingency Fund of £100,000. Topether they represer
the balance of £280,000 held in Short Term deposits. The £6,738 of fees paid in advance in the previous year weee etill
unuged at 31.3:2021 and aro carried forward agnin (see Creditors nots 12).

Reaarves Policy
The Trustees' policy is to maintain sufficient funds for the replacement of equipment and to finance oporations for
at least six months. To this purpose the unrestricted General Reserve currontly stands at £100,004.

Achievorments and Plans
The Centre has continued to pravido its usual services which aro streamlined to keep within: avallable finences,
The centre continues to be nsed praviding ag it docs, Short Brezk ectivities, o nursery and other related activities. The
Building extension plans already zpproved by the by the Trustses are awaiting Planning Permissicn from the local Council.
A new service to be called * Shine On", continues to be an azpiraton, but ofher projects have raken prdority, and all activities
have been restricted to some extent by the current Covid- 19 pandemic restrictions.
A detalled Repott of Activities elc is published soparatety; coples are available on request

Investmment Pollcy
The Trustees investment policy is shott term depesity with low sk and good retume.

Risk Analysls
Operaticnal risky are routinely addressod by the manager and her assistant and each child recelves a persanal risk
assessment as standard procedure. ALl siaff are subjest to eriminal recond chocks. Risks associated with the building
are pdkdressed as part of the bullding peojzct in conjunction with the architects and builders.

General View of Flnances
The Trustees are satisfied with the current financial sitntion of the Charity, and that it Is a viable Geing Concern.

Exempton Statement
The Report of the Trustees hog been preparcd using the specinl exemptions of the small cormpemies regime
conferred by the Companies Act 2006.

Mr C. Smyth Company Secrolary Mr P. Bussoy Treasuret
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SHINE (EAST NORFOLK)
Company Registration No. 05405276

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31st MARCH 2021

I report on the accounts and hoteg of the above, sct out on pages 4 to 9, for the year ended 31st Merch 2021,
Reapective Responsibilities of Trustees and Examiner

Ag the charity's trustees vou are respongibie for the preparation of the accounts and consider that the audit '
requircment of section 144 of the Charities Aet 2011 does not apply. It is my respensibility to;
Examine the accounts under section 145 of the Act.
Ta follow the procedures laid down in the general directions given by the Charity Commission
under sectionl45(5KB) of the Charities Act; and
To state whether particular matters have come to my attention,

Basis Of Independent Examiner's Report

My examination was carried out in accordance with the General Diroctions givon by the Charity Commissioners.
An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such mattets,

The procedures undertaken do not provide all the evidence that would be required in an audit, end consequently

I do not express an audit opinion on the view given in the accounts,

Independent Examiner's Statemnent
In connection with my examination no matter has come to my attention:
1. Which gives me reasonable cause to believe that in any material respect the requirements
a. To keep accounting records in accordance with section 130 of the Act; and
b. To prepare accounts which accord with the accounting records and to
comply with the accounting requircments of the Act,

have not been met; ar

2. To which, in tay opinion attention should be drawn in order to enable a proper
understanding of the accounts to be raachod,

JW.GALLOPF.CCA 19th. July 2021
Chartered Certified Accountant

41, 5t. Edmunds Road,

ACLE, Norfalk,
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SHINF. (EAST NORFOLK)
Company Registration No. 05405276
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31st MARCH 2021

INCOMING RESOURCES

Incoming Resources from pencrated fiunds
Yoluntary Income
Activities for gencraling funds
Investment Income

Incoming resources from charitable activities

Total Incoming Resources

RESQURCES EXPFENDED

Costa of generating funds

Charitable activities costs

Suppart Casts (incl, Governance coats notel7)
Total Resources Expended

NET INCOMING RESGURCES BEFQRE
OTHER RECOGNISED GAINS & LOSSES

Other recognived gaing
Other recognised losses

NET MOYEMENT IN FUNDS
BALANCE brought forward
Transfers

BALANCE carrled forward

G L In

Unrestricted Restricted TOTAL TOTAL
NOTE Desipnated General Funds FUNDE  FUNDS
Funds Fund 2021 2020

o 200261 26,984 227,245 219,974

a 0 0 & 0

g 131 ] 131 207

g 124819 G 124,819 118 859

0 325211 26,934 352,195 339,080

a 10,380 0 10,380 10,317

o 168,861 36,196 205,057 219,272

0 123,203 ] 123,201 £9,570

0 302444 36,196 338,640 319,159

0 22,767 -9,212 13,555 19,921

] & 0

o 0 0

o 22,767 -9,212 13,555 19,921

180,080 52,907 1,060,521 1,333,428 1,313,507

1,845 -1,845 0 0

£180,000 £117,519 £1,049,464 £1,346,983 21,333 428

There ware ne other realised gains or losses other than the net incoming rescurces.

- The notes o pages 6 to 9 form part an integral part of these accounts,
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SHINE (EAST NORFOLK}
Company Registration No. 05405276
BALANCE SHEET AS AT 31st MARCH 2021

note 2021 2020
FIXED ASSETS
Tangible Toya, Furniture, and Office Equipment 10 29,919 18,651
Frechold Land and Buildings 10 1,010,830 1,034,860
1,040,799 1,083,511
Intangible Database 10 2,170 2,050
CURRENT ASSETS
Debrors and Prepayments 11 3,278 30,631
Short Term Depagit 182,385 82,725
Bank and Cash 152,909 191,736
338,072 304,452
LIABILITIES : amounis falling due within one year.
Sundry Creditors and Accruals 12 35,058 26,625
NET CURRENT ASSETS 304,014 277,867
TOTAL ASSETS LESS CURRENT LIABILITIES 1,346,983 1,333,428
TOTAL NET ASSETS £1,346,983 £1é33=423
FUNDS
Unrestricted Funds
General Fund Poged 117,519 92,907
Designated Funds Page 4 180,000 180,000
Restricted Funds Page 4 1,04%,464 1,060,521
TOTAL ACCUMULATED FUNDS 18 £1,346‘283 £1&33I418

For the year ending 318t March 2021 the Cherity / Company was entitled to exemnption from audit voder section 477 of the
Companies Act 2006 relating to small companies,

Trustees / Direotors' Regpongibilities:

a} The members have tel required the Company to abtain an audit of its aceounts for the year In question in
accordance with section 476,
b) The Trustees / Directors acknowlcdge thelr responsibilitics for complying with the roquirements of the Act with

respect 1o accounting

These accounta have been prepared

records and the preparation of secounts.

it aceordance with the special provisions of the Campanies Act 2006 relatiug

to companiey subject to the simall companied regime.

These accounts were approved by the board of Trustees / Directors on 19th July 2021 and sipned on their behalf by .-

Mr S.Marpole

Direcior Mr P Bugaey Tremsnrer

The wotex on pagoes € to 9 form an integrel pant of hess finemelal smisments
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SHINE {EAST NORFOLK)
Company Registration No. 05405276
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2021

1. ACCOUNTING POLICTES
a) Basis of Accounting

The accounts {financial statements) have been prepered in accordance with the Statement of Recommended Practise;
Accounling and Reporting by Charities preparing their accounts in accordence with the Financial Reporting Stancard
appliceble in the UK{FRS 102} issued on 16 July 2814 and the Finaneial Roporting Standard epplicable in the
United Kingdom (FRS 102} and the Charitios Act 2011.
The: accounits have beer prepared under the historic cost convontion with items recognized at cost or transaction
value unless otherwise stated in the relevant note(s) to these items,

b) Fund Accountiup
Varicus Funds exist and require separate diselogure as follows:

Linrestricted General Fund: Funds available for use at the discsetion of tho committee in furtheranece of the
general objoctives of the Charity.

Restricted Funds: Funds subject to restrictions on their oxponditure imposed by the Danar or
through the terms of an appeal.

<} Incoming Resources
All incoming resources are mcludod in the statement of fnancial aetivitles when the Charity is enfitled te the income
and the amount can be quantified with reazonahle acevracy. The following spacific policles are appliad to particular
categoties of income:
* Voluntary income is roceived by way of granis, donations and gifts and is included in firll when receivabie.
* Grents, whero entitlement is not conditional on a specific performance, are recognised on unconditional cntitlement.
* Legacies are included when the Charity becomes aware of entitlement and the amount can be quantified.
* Donated services and facilitics are included et the valus to tho charity when quantifiable,
* The value of setvices provided by volunteers is not included in the accounts,
* Tnvestment income iy included when receivable,
* Incoming resources from charitable trading activities are accounted for when earnad,
* Other significant non cash donations are included at the commitiee’s estimate of market vakie when received.
* Cash collected at spaclal fundraising eventa are included before deduction of dirsctly incurred expenditure,

d) Expenses Expended
Costs of generating funds comprise the costs associated with attracting voluntary ircome and the costs of trading for
Charitable Expenditure comprises thosc costs incurred by the Charity in the delivery of its activities and services for
its beneficiaries. It includes both costs that can be allocaied directly to such activities and those of an indirect natre
necessary to support them,
Governance costs includo thoss costs assoclated with meeting the constitutionsl and statutory requirements of the
Charity end inciude the Independent Audit fees and costs linked to the strategic management of the Charity,

¢) Fixed Assets
Fixed assets ave statod at cost or valuation less accumulated depreciation.
Deprociation is provided at rates calculated to write off the cost or valustion less estimated residual value, of each
agset over ifs anticipated remaining working life using the following rates :-

Tangible Toys 15% & 33% Reducing Balance
Computers 25% straight line
1 pads 20% straight line
Office Equipment and Fumniture 15% Reducing Balance
Photocopier 20% stralght line
Land Not depreciated
Buildings 2% straight line
Intangible Database and Website 25% giraight line

2, Independent Examiner
JW.Gallop FCCA was appointed Independent Fxaminer for the year imder review,

Pagz &




SHINE (EAST NORFOLK)

Cempery Registration  No. 05405275
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 313t MARCH 2021

Unresiricted Restrictod Funde 421 2020
Geaeral Buildmg  (dher todal total
Fund Funds Furwds funds funds
3. Vohmntary Incsne )
Doaailons and Glils 38,912 26984 65396 60,606
Short Break Servics Fess 153,135 153,135 136,368
Qther Grants otc. 8214 2214 3,000
200,261 0 26,984 227,245 215974
4, Aclivitdes Ior Generaiing Funds 0 ] 0 0 i)
5. Investment Income
Interest Recelvable 131 [} 0 131 207
6. Income from Charitable Activitles
Nursery Fees - aatellits clacs 0 0 B.0L2
Nursery Foos 123,160 123,660 104,393
Fees Charped LAC Shortbreak Fees 1,65% 1,659 6,335
Other hcome 0 0 155
124,815 M 0§28  1IB K99
7. Fundy Generstion Coats
Fundraising Expenses and Foas 10,388 10380 10,317
10,330 o 0 10380 10,317
8. Charitable Activitiea Costs
Salarles 1 Short Preaka e, 40,600 40,600 66,782
Apprentice 11,465 11,465 9,243
Nursety £8,91] 64,911 70,666
Prmlily Practitioner 4,889 4,889 ]
Satellits Cless g 0 6,161
Greneral Running Expenses - Morsety 1,479 1,545 3,324 4,186
Stuff { Vohmteers - Travel expenses 452 452 47
Staff Telephona Bxpenses 74 74 896
Child. In Need  Telps & Outings - 842 842 2,739
Short Breaks Entortainments & Outings 0 0 2,380
Toy Replacements and Craft Materials 1,156 1,136 2,588
Centra Crnils ! Utilities 7,057 7,057 7,561
Cleanlng & todletriss eto. 16,663 16,663 4,165
Ropairs & Mainlcnames 13,783 13,783 7,418
Insurance 3,489 3,489 3,312
Depreciation 4,888 23,980 3484 32352 30,584
168,861 23,980 12216 203,087 218,172
9. Sopport Costy (Imclading Governance Coats - pes mote 17)
Administration Salaries 33,403 13,403 23,276
®anapermien| Salarles 64,765 64,765 30,569
Training Costs 1,382 1382 2,773
Recruitment Advertising 253 253 952
Profeaglonal Fees ) 7,367 767 1,360
Talaphene, Internet and Postage 4,042 4,042 3,057
Printing Statloteary and Photocopylhg 1,962 1,862 1,791
Compuer Software ETC, 2,147 2,147 1,662
Oenerzl Tixponges and Uniforms 2265 2,266 1,688
Equipmemt Hirs 313 313 1,601
Datshess Amortisement 1,083 1,083 252
Cowid 19 Expanzes 3,747 3,747 )
Subseriptions and Other Feea 473 473 549
173,203 [ 123,203 83,570
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SHINE (EAST NORFOLK)

Company Registration No. 05405276
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2021

10. Pixed Assets

11.

12.

13.

13,

15.

16.

17.

COST QR VALUATION At [st April
Additfons at Coat
Disposals
At 31st March

DEPRECIATION At 15t April
Charge for year
On Dsposals
At 31st March
WRITTEN DOWN VALUE
At 3]st March 2021
At 315t Mearch 2020

All the net book values above relate to fixed assets used for direct charitable purposes.

Debtors and Prepayments - amounts falling doe within one year

Grants and Fees Receivable
Prepayments

Creditors and Accruals - amounts falling due in one year.

Sundry creditors

Tax and Social Security
Income in Advence
Accmals

Related Party Transactions

Intangible Tangible
Database Frechold Toys and TOTAL
Land &
Buildiugs Equipment

2,450 1,198,847 68,1711 1,269,468
1,203 19,640 20,843
-13,47% -13,479
3653 1,108,347 74,332 1,276,832
40 163,987 49,520 213,907
1,083 23,980 3372 313,435
-13,475 -13.479
1,483 187,967 44.413 231,363
£2,1T0  £1,010 £29,919 £1,042,969
£2,050 £1,034,360 £18,651 £1,055,361

2021 2020
974 27314
2,304 217
£3,278 £30,031
8,256 1,786
4,218 3,328
6,738 6,738
15846 14,773
£35,058 £26,625

Mr C.Smyth, the company sccrctary, roceived no remuneration direct from the Company during the year.
The firm he works for was paid fees of £1,453 for company scoretarial sorvices.
No Truster received any remuneration or expenses during the year,

Employers
During the year 35 staff were employed (2020 307,

Total renunertion paid to the employees £224,680 {2020 £217,37%).

Capital Commitments

At the 3151 March 2021 there wers WO capital commitments contractedd for; not provided for in the accounts.

FPoat Balance Sheet Events

There are no poet balance sheat events which requlro roporting in these accounts,

Guoevernance Costs
Governance Coais conzist of :
Independent Examiners Fess
Company Secretarinl Fees
Trusiee and Mestings Fxpenses
Ofsted fee
Other Governance Support costs

estimated

estimated

Pagn §

2021 2020
Ligd 1,000
1,453 360

50 50
220 220
500 500

13323 £2,130




SHINE (EAST NORFOLK)
Company Registration No, 05405276
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED st MARCH 2021

18. Analysis of Fands

Desipnatod General Ruoilding  Bullding CIN Other  Finbhed TOTAL
GBR Fund Fuond Fund A Fund B Fumd Funds Funds FUNDS
unrestricted restricted worestricted restricted restrbcted restricted
Balance brought forward 100,000 92,907 1,045 R05 20,000 6,896 5,000 2,73¢ 1,333,428
Net movement for yoar 22,767 23,930 7,058 10,440 -2,730 13,555
Transfers 1,845 13,000 11,155 O
Balance at 31.3.2021 £100,000 £117.519 £1,021,913 £30,000 £954  £26,595 £0 £1,346,983
represcated by:
Fixed Assals 32,089 1,010,880 1,042 969
Debiors und Prepaymments 3278 3,278
Short Torma Depasits 100,000 2,885 80,000 LB2,885
Cash and Bank 114,325 11,035 954 26,595 152 909
Current Ligbilities -35,058 -15,058
£1G06,000 E117519 £1.021.815 £80,000 £054  £26,595 £0 £1,346983

Ganeral Fund unrestrictod
GBR Fund unresiricted
Building fund B uncestricted
Building fimd A restricted

Balance of operating surpluses carrled forward.
Contingency Reserve - sum sot aside 1o caery ihe Charity for 6 Months if fanding /income coases,
Funds allocated for the new Building Extensions and Alterations
Funds raised for the Original building project. Annual property depreciation charged apainsi it,

C.IN.Qutings Find Funds received from Children in Need spacificatly for financing cost of Outings etc.
Family Meeting Room Fund Funds received specifically for Enancing cost of a Meeting Room / Pod.
HYPP Fund Funds provided specifically for financing Farty Years Pupils Preminm,
DAF Fund Funds provided specifically for Disability Access Funding.
Femily Practltioper - Funds provided specifically for funding the family practitioner secvice,
2021 2020
19. EYPP Fund
Income Donations received from Children in Nead, 2,834
Expenditure Costs incurred in year 418
Balance of donations available for future costs. 1,416 0
20,  CIN Outings Fond Restricted
Balatce brought forward 6,886 G
Income Domations received from Children in Nead. 7,900 2655
Expenditura Outinps etc Costs incurted in year -342 -2,759
Transferred to Family Practitioner Fund by agreement with CIN. {see note 24} -13,000
Balance of dopations available fer fubure Qutings and Trips. £054 £6,8%6
11. DAF Furd Rostrictod
Domations ceceived 6,150
Ezpenditure -2,575
Transfer to General Fund -This underspend is non refundablo. -1,845
Balance of donations avallzble for future cosis. £1,730 £0
22. Family Mectlog Room Rextricted
Balanse brought forwerd 5,000
Income Denations received 1) 5,000
Balance of donations avaflable for fitnre purchases. £5.100 45,000
23. Other Fonds (I-Pad & Kitchen Funds) Restricted  Punde need & closed,
Balance brought forward 2,730 3,804
Expoedituro 2,730 1,07
Balarce of donations £0 £2,730
24 Family Practitioner Restricted
Income Donatione Received 10,000
Transfer from CIN (300 note 20) 13,000
Expenditure -5,651
Balance of donatlons available for future costs. £17,349
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SHINE (EAST NORFOLK)
Company Registration No. 05405276
NURSERY TRADING ACCOUNTS

FOR THE YEAR ENDED 31st MARCH 2021

NOTE This page does not form part of the statutory financial statements

2021 2020
Nursery Account

Tncome  Fees 124,160 104,393
Costs Wages and Salarics 68,911 7,666
Wages and Salaries Apprentice 11,465 9,243

General Running Expenses 1,091 3,486

Craft Matorials, Toys & Equipment 1,156 2,188

Centre Facilitics Charge Esttmated 5,000 5,000

Bquipment Depreciation estimated 2,600 1,500

Total £9,623 91,083

Surplus / being Contribution to Support Costs £34,537  £12.310




