
Charity Registration No. 1111049

Company Registration No. 05433717

HISTORIC HOUSES FOUNDATION

TRUSTEES' REPORT AND ACCOUNTS

FOR THE YEAR ENDED 30 JUNE 2021



HISTORIC HOUSES FOUNDATION

Contents

Legal and administrative iniormauon

Trustees report

Statement ofTrustees' responsibilities

I~t auditor's report

2 —7

9 —10

Statement ol' financial activities
(including summary income and expenditure account)

Balance sheet

Cash ttow statement

Notes to the accounts

12

13

14-24



HISTORIC HOUSES FOUNDATION

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees

Secretary

Charity number

Company number

Principal address

Norman Hudson OBE (Chairman)
Nicholas Barber CBE
Richard Compton
Sir Andrew Jardine Bt.
Mary King
Jeremy Musson
Sir John Parsons KCVO
Oliver Pearcey
Matthew Rice (appointed 3 March 2022)

David Price

1111049

05433717

Sheephouse Farm

U icy Road
Dursley
Glouccstershire
GLI I 5AD

Registered olBcc Sheephouse Farm
Ulcy Road
Durslcy
Glouccstershtre
GLI I 5AD

Aaditors Rendu)i and Payne LLP (incorporating Liule and Company)
Chargrove House
Shurdington Road
Chal tenham
Gloucestcrshirc
GL51 4GA

Beakers Barclays Bank pic
99 Hatton Garden
London
ECIN SDN

Solicitors Farrer dt Co LLP
66 Lincoln's Inn Fields
London
WC2A 3LH

Investment Managers Cazenovc Capital
I London Wall Place
London
EC2Y 5AU



HISTORIC HOUSES FOUNDATION
TRUSTEES' REPORT
FOR THE YEAR ENDED 30 JUNE 2021

Thc 'I'rustces. who are also directors of the Charity for thc purposes of the Companies Act, present their repon and

accounts I'or the year ended 30 June 2021.

Thc accounts have been prepared in accordance with the accounting policies set out in the accounts and comply with

the Charity's Memorandum and Anicles of Association, the Charities Act 2011, the Companies Act 2006 and

Accounting and Reporting by Charities: Statement ol' Recommended Practice applicable to charities preparing their

accounts in accordance with thc Financial Reponing Standard applicable in the IJK and Republic of ireland (FRS102)
(etTective I January 2015).

The objects oi'I-listoric Houses Foundation are:

a) to advance thc preservation. for the public bcnclit. of buildings of sufficient historic or architectural

signilicance or importance to merit preservation together with their gardens and grounds; and

b) to protect and augment the amcnitics and I'urnishings of any such buildings. gardens and grounds.

Structure, govcrnaace aad management

Historic Houses Foundation is a registered Charity (registration number 1111049)and is constituted as a company
limited by guarantee (registration number 05433717). Its governing document is its Memorandum and Articles of
Association incorporated 22 April 2005 (as amended by Special Resolutions dated 21 August 2005 and 20 February

2019) as amended on 23 April 2019, and its objects and powers are set out therein. Members of the company are
admined at the discretion of the Trustees and may be required to contribute not more than f10 in the event of the
charitable company being ivound up.

During the accounting period, the Charity employed one member of staIT.

Thc Trustees, who are also the directors lor the purpose of company law and who served during the year were:

Norman Hudson OBE (Chairman)
Nicholas Barber CBE
Richard Compton
Sir Andrew Jardine Bt.
Mary King
Jeremy Musson
Sir John Parsons KCVO
Oliver Pearcey

Trustees can be nominated to the Board as set out in the Articles of Association. The number of Trustees shall not be
less than five, but (unless otherwise dctcrmined by Ordinary Resolution) shall not be subject to any maximum. The
Board ofTrustees seeks to ensure that representation on the Board is wide-ranging. The Trustees bring a mix of skills

to the Board, providing heritage. conservation, financial and corporate experience. Training and induction of ncw

Trustees is undertaken on an inlormal and continual basis through discussions with existing Trustees, attendance at
board meetings and site visits. The Trustccs meet quarterly for board meetings and at least two of thc Trustees carry
out site visits prior to a grant being made and following completion of a project.

Thc Trustees receive no rcmuncvation but may be paid all reasonable travelling. hotel and other cxpcnscs properly
incurred by them in connection with thc discharge of their duties.

RIsk maaagement
The potential risks facing the Charity have been assessed by thc board ofTrustees. Two of particular importance have

been identified. Thc first, thc loss of the sole administrator at short notice, has been mitigated by the creation of a
detailed procedures manual and other documentation. These proccdurcs include the monitoring of IT security. Thc
second is thc risk that invcsunents do not generate the expected returns. In this event the Trustees would reduce thc
amount of grants in subsequent years andror draw on capital. In addition, a cash reserve is held by the investmcnt

managers in order to avoid the need to scil investments in the ponfolio at short notice.



HISTORIC HOUSES FOUNDATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2021

Risk management (continued)

i'ollowing thc outbreak of the Covid-19 pandemic Trustccs reviewed openuional procedures in linc with

Government guidance and prepared a paper specifically addressing the risk to Trustees and applicants, which was

approved at the May 2020 meeting. Despite the pandemic, applications continued to be received and subject to
careful assessment. a limited number of site visits werc undcitakcn. Quarterly board meetings werc for this period

all held using a digital platform rather than. as in previous years, meeting in person.

Publk beneiit

The Trustees have applied the guidance from The Charity Commission relating to public benefit when assessing

grant applications. Public benefit is inherent in the objects of the Charity as sct out above aixL when considering a
project's eligibility Ior support, Trustees require that public access arrangemcnts would bc closely aligned to those

specified for recipients of an Historic England grant.

Achievements and perfonnance

Since the Charity started making grants in February 2006, thc number of applications for funding has steadily

increased. At the end of thc financial year the Charity has supported 289 projects with grant ofTcrs totaling

$14.27million. A bid to Historic England for thc Grants for Programmes of Major Works strand of the Hcvitage

Stimulus Fund, part of the Government's Cuhural Recovery Fund was successful and in September it was confirmiul

that Historic Houses Foundation would nxeive a grant of f3 million to distribute to 18 projects.
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HISTORIC HOUSES FOUNDATION

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2021

Grants awarded daring tbe year

During the year Trustees considered 84 requests for support (55 in 2019/20) and oifered grants totaling t3.324
million to 42 applicants (X559, 176 to 25 applicants in 2019/20) supponing the following projects:

Repair of the wall and trellis to the I'ront of Westow HslL

Restoration of the southern external stone steps leading down into the gardens of Kirtlington Park.

Restoration of the Ditcblcy Park Rotuadm

Repair of the tower roofs at Kimberley HalL

Restoration of the stable block and clocktower at Woltertoa Park

Emcrgcncy repairs at Gwrych Castle.

Window and stone repairs to Godwick Great Barn.

Restoration of plaster ceiling in the long drawing room ofTreowen House.

Roof repairs and asbestos removal at Springhead MIIL

Restoration of the Marqsess of Aaglcscy's Colamn.

Restoration of thc paths and steps within the Wbalton Manor gardens.

A conservation assessment of the Forecoun Gates at Ssadon HsIL

Re-roofing of the stables at Rokeby Park

Structural repairs to Kenwsrd House.

Repairs to the North Wrut Tower within the Service Yard at Cornbermere Abbey.

Repairs to the Screen Wall and gate piers at Somertcyton HalL

Rooi'repairs to Nursery Wing ol'Capestborne HalL

Repairs to tower rood at Kimberley HalL

Library repairs at Pitcbford HsIL

Repairs to the Temple ot' Victory at Agertoa Castle.

Repair of the westcm elevation ol'Lawklsnd HslL

Resttteted Art Fusd

The restoration of paintings at Iscoyd Park, Fulbam Palace, Hutton in tbc Forest and Kentchsrcb.

Heritage Stlmulos Fund

Repair of Woodchester Mansion Nonh Range roof.

Repair of the North West Turret at Kncbworth Hoose.

Repair of the chancel windows of thc Chapel of St Nicholas, and repair of thc chimneys above thc Tudor kitchens at

Hsddon HalL

Re-roofing of Chapel ol'St Mary the Virgin and St Everilda at Evcringbam Hall.



HISTORIC HOUSES FOUNDATION

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2021

Restoration ofWick Court.

Repair of the roofs of the four main towers at Powderham Castle.

Underpinning and rebuild of the courtyard archway at Muncaster Castle.

Stonework repairs to Newby Hall.

Restoration of the painted ceilings in the Long Library and Dining Room. and the restoration ofa 19th-century cast-
iron bridge at Eastnor Castle.

Re-roofing and re-pointing the North Tower at Lcvens Haik

Rc-roofing of thc Brewhouse at Sulgrave Manor.

Restoration of Messenger glasshouse and North Store within Holkbam Hall's walled garden.

Repair of the roof at Claverton Manor.

Repair of stone entrance porch and balustrade at Boston Manor Hoosc.

Repair of Orangery at Broadlands.

Roof and timber repairs to bam Iorming the castcm side of thc Rctaincr's Counyard at Layer Marney Tower.

Restoration of the windows and main door to the Norman Keep, and repair and replacement of windows in the Queen
Anne house at Hediagham Castle.

Repair of Alawick Castle's Prudhoe Tower.

Projects aader consideration

A number of shon-listed prc-applications were still under consideration at thc end of the year. The Trustees had visited
the properties and met the applicants. but linal decisions concerning funding had inill to be made pending (he
consideration ol' full applications at the August or November meetings. These included suppon of:

The repair of the Eagle Folly House at Painswick Rococo Gardens.

Restoration and repair of the North Facade of Moggerbangcr House.

Repairs to the north and eau facades of Heydon HalL

Repairs to north elevation of Hanford House Scbool.

Repairs to the Riding School at Deeae Porto

The repair of Bryatnil Cottage.



HISTORIC HOUSES FOUNDATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2021

Financial review
The An)clos oi'Association enable grants to be paid fiom capital as well as income and it is the current policy of thc

Trustees to pay grants and running costs of the Charity from the total return achicvcd on the Charity's investmcnts

over time. The Trustees have adopted an investmcnt strategy which aims to achieve a balance between income and

capital gro»th. taking account of potential risks and the Icvcl of invcsuncnt manager's fees. The Trustccs meet their

investment managers regularly to review the investment policy, agrcc risk and return objectives, and decide asset
allocation ranges.

The result for the year was a nct increase in funds of 83,336,474 (2020: decrease ol 8562,476). In 2020/21 the
Charity's invesunents showed an increase of f3,347,980 aficr additions and drawdowns (2020: decrease of f330,549)
and at thc year end the investmcnts weve valued at 614,719,831.

Investment summary:

Market value ofinvestrmnts at I July 2020(1 July 2019)

Incorre

Shares tmnsfcrred in as donation

Dmwdowns

Change in market value

Market value of investnnnts at 30 June 2021(30Junc 2020)

2021

8
11371,851

149.743

1,99&,952

(500,000)

1.701 sJks

~14,719831

2020

8

11,702,400

279390

(500.000)

~399.9393

11.371,851

At 31 Deccmbcr 2021 the market value of thc investments was 815,151297.

It is thc policy of the Charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to not less than six months' grants. This reserve is generally maintained at 8500.000 as

a cash fund held by the invesuncnt managers. Thc Trustees consider that reserves at this level will ensure that, in the

event of a signiiicant drop in asset values, they will bc able to continue the Charity's current activities while

consideration is given to»uys in which additional funds may be realised. This level of reserves has been maintained

throughout the period and the Trustees' investment strategy has taken account of the potential risks.



HISTORIC HOUSES FOUNDATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2021

Future plans aad outlook

The Trustees arc continuing to develop their fundraising strategy for the Charity to encourage legacies and

donations with the intention of increasing the cndowmcnt I'und to ensure that over the long-term support can

continue to be provided to thc growing number of applications received. In addition. Ihc Trustees look to work in

partnership with other limders in order to maximize the benefits of grants awarded and also to work closely with

Historic Houses to raise the profile of the Charity.

Thc Trustees wish to acknowledge the generous donations and legacies from our supponers, including two donations

of flmillion each from Richard Broyd OBE. These gills make a valuable and durable contribution to the work of
the Charity and the conservation ol'our built heritage.

ln 2021 Trustees launched the Historic House's Foundation's first major fundraising campatgtx Match 22. An

anonymous donor has off«rcd to match all donations up to a total ol' f5 million until the end of 2022 providing the

HHF with a potential target of f 10 million in 12 months.

Trustees will conunue to wclcomc applications for suppon of suitable projects in linc with the charitable objectives
of the Charity.

Auditors
Little and Company merged with Randall and Payne LLP in May 2021. A resolution proposing that Randall and Payne
LLP (incorpomting Little and Company) bc reappointed as auditors of thc Charity will be put to the mcmbcrs.

On behalf the board ofTrustees

Norman Hudsoa OBE

Chairman
3 March 2022



HISTORIC HOUSES FOUNDATION
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Ttustect, who are also thc directors of Historic Houses Foundation for the purpose of company law. are

responsible lor preparing thc Trustees' Report and Accounts in accordance with applicable company law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare accounts for each financial year which will give a true and fair

view of the state of alfairs of thc Charity and ol' its incoming resources and applicafton of resources including

the income and expenditure of thc charitable company for that year.

In preparing those accounts, thc Trustccs arc required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in thc Charitics SORP;
make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been lollowed, subject to any material

dcparturcs that must be disclosed and explained in the financial statements;

prepare thc financial statements on the going concern basis unless it is inappropriate to

presume that the Charity will continue in operation.

The Trustees are responsible for:

kccping proper accounting records, which disclose with reasonable accuracy at any time thc
financial position ol'thc charitable company;
imsuring that the financial statements comply with the Companies Act 2006;
safeguarding the assets of the charitable company and taking reasonable steps for the

prevention and detection of fraud and other irregularities.



REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF HISTORIC HOUSES FOUNDATION

Opiaion
We have audited the financial statcmcnts of the Historic Houses Foundation (thc 'charitable company') for thc year ended

30 June 2021, which comprise thc Statement of Financial Activiucs, Balance Shack Cash Flow Statement and thc related

notes including a summary of significant accounting policies. The financial rcponing framework that has been applied in

their preparation is applicable law and United Kingdom Accounting S~ including Financial Reponing Standard 102

The Financial Reporting Standard applicable in thc UK and Republic of Ireland (United Kingdom Generally Accepted

Accounting Practice).

In our opinion thc financial statcmcnts:
~ give a true and fair view of the state of the charitable company's alTairs as at 30 June 2021 and of its incoming

resources and appliaaion of csourcex including its income and expenditure, for thc year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

~ have been prepared in accordance with the requiremcms of thc Companies Act 2006.

Basis for opinion
Wc conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards arc further described in thc Auditor's responsibilities for thc audit of the financial

stmements section of our repon. We are independent of thc charitable company in~with the ethical requircmcnts

that are relevant to our audit of thc financial statements in the UK. including thc FRC's Ethical Standard, and we have

ful tilled our other ethical responsibilities in acconbmce with these requirements. We believe that the audit evidence we have

obtained is sufiicient and appropriate to provide a basis for our opinion.

Conclusions rebtting to going concern
In auditing thc Iinancial statements. we have concluded that the Trustees' usc ol' thc going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that.

individually or collectively. may cast signi ficant doubt on the charitablc company's ability to continue as a going concern for

a period ol'at least twelve months from when the financial statements are authorised lor issue.

Our rcsponsibilitics and the responsibilities of the Trustccs with respect to going concern are described in the relevant

sections ot' this report.

Other i a formation

The other information comprises thc information included in thc Trustees Annual Report, other than thc financial statements

and our auditor's repon thereon. The Trustees are responsible for the other information contained within the annual report.

Our opinion on thc financial statements does not cover the other information and, except to thc cxtcnt otherwisc explicitly
stated in our report, we do not express any form of~conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read thc other informauon amL in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowltxlge obtained in

the audit or othcrwisc appears to be materially misstatctL If we identify such material inconsistencies or apparent material

misstatements, we are required to dctcrmine whether there is a material misstatement in Ihe financial statements or a matcrial

misstatement of the other information. If. based on thc work we have performecL we conclude that there is a material

misstatement of this other inlbrmatiorx wc are required to report that fact. We have nothing to repon in this regariL

Opinion on other matters prescribed by tbe Companies Act 2006
In our opinion, based on thc work undertaken in the course of the audit:

~ thc information given in the Trustees' Repen for the financial year for which thc financial suuements are prepared
is consistent with the financial statements; and

~ thc Trustees Report has been prepared in~with applicable legal requirements.



REPORT OF THE INDEPENDENT AUDITORS (continued)
TO THE MEMBERS OF HISTORIC HOUSES FOUNDATION

Matters oa which wc arc required to report by cxceptioa
In thc light of the knowledge and ~ing of thc Charitable Company and its environment obtained in the course of
the audit. wc have not identiiied mataial mi statements in the Trustees Report.

Wc have nothing to rcpon in respect ot'the fol)owing manas where thc Companies Act 2006 requires us (o rcport to you

if, in our opinion:
~ the charitable company has not kept proper and adequate accounting records or returns or returns adequate I'or our

audit have not been received from branches not visited by us; or
~ financial statements are not in agrccment with the accounung records and returns; or
~ certain disclosures ofTrustees' remuneration specified by law arc not made; or
~ we have not received all the information and explanations we require for our audit.

Res ponslbiiiues ofTrustees
As explained more tully in thc Statcmcnt of Trustees' Responsibilities on page 8 the Trustees' (who are also thc diicx:ters

of the l.listoric Houses Foundation I'or the purposes of company law) arc responsible for the preparation ol' the linancial

statements and for being satisfied that they give a true and fair view. and for such intcmal ctmtrol as thc Trustccs dctctmine
is ecessary to enable the preparation of financial suuemcnu that arc free liom material misstatement. whether duc to fraud

of elvol'.

In preparing the financial statements, the Trustees are responsible I'or assessing the charitable company's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless thc Trustees cithcr intend to liquidate thc charitable company or cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the ttnandal statements
Our objectives are to obtain reasonable ssuurtuum about whether the financial statements as a whole are free fium material

misstatement. whcthcr due to fraud or error. and to issue an auditor's rcport that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in~with ISAs (UK) will

always detect a material misstatcmcnt when it exists. Misstatcments can arise from fraud or error and arc considered
material if, individually or in the aggrcgtue, they could reasonably bc cxpccted to inguence thc economic decisions of
users taken on the basis ol'these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on thc Financial Reponing
Council's website at w»w r li i . This dcscripuon forms part ol our auditor's rcport.

Use ofour report
This repon is made solely to the charimble company's members, as a body, in accordance with Chapter 3 of Pan 16 ol' the

Companies Act 2006. Our audit work has been undenakcn so that wc migtu state to the charitable company's members
those maucrs that we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
pcrmiued by law we do not accept or assume responsibility to anyone other than thc charitable company and the charitable
company's members as a body, for our audit worL I'or ttus repon or for the opinions that we have formed.

Ryan Moore CA
Scaior Statatory Auditor
Randall and Payne LLP
Chargmve House
Shurdington Road
Shurdington

Chal tenham

GLS I 4GA
2/March 2022

10-



HISTORIC HOUSES FOUNDATION
STATEMENT OF FINANCIAL ACTIVITIES
(including Summary Incofne and Expenditure Account)
FOR THE YEAR ENDED 30 JUNE 2021

tinrestrtcted nesigmued

fanrh foods

Notes 8 8

Restricted
fumh

8

Toml

2021
8

Total

2020
8

taco/as

Cxants. donalions and hgacies
Investnnnt inconn

Total incoming msoutccs

3 2, 123,497
4 149,858

2273355

2,837,851 4,961348
149,858

2.837.851 5.111206

45,916
279.944

Pxpradlturc

Cost of raising tbnds

Invcstncnt nnnagcrs' hcs 43,864 43 864 39.673

gxpcndhure on charitable activitxu

Grants payable
Giant suppon and governance costs

Cost ofgiant nnking

Total expenditure

2,837,758 3,4 10,486~730
62.730 572,728 2,837,758 3.473216

572,728 2,837758 3J17,080

763.749

803.422

Net i seams/(ex pe adl tare) for tbc year

Trsnsfcrof/uncs gomHerhagc

Conscrvalion Tnisl

14

2,166.761 (572.728) 93 IJ94,126 (477J62)

(13,932)

Cain/(loss ) on in vest imnt assets

Net lacrease/(decrcase) la fuaih for thc &car

Cross transfers betnccn lands

Nct mmemeats la fuadi For the year

10 ~1742348

3,909,109 (572,728)

~459,683) 459 683

3,449,426 (113,045)

93 3J36.474 (562,746)

93 3J)6.474 (562,746)

1.742348 ~71 )

Reeoociliatiea of Ibadh

Total Ihnds broagbt Faruard at I July 2020 ~9716.787 ~1477 229.121 11.423.172 11,985.918

Tatal feeds carried formudat 30 Jane 2021 ~13.166 13 ~1364 19 229214 ~14 759 646 ~ll 423.172

All the above results are dcrivcd from continuing activities. There were no other recognised gains or losses other
than those stated above. Movcmcnts in funds are disclosed in notes 13 and 14 of the financial statements.
An analysis of the 2020 figures is shown on page 20.



HISTORIC HOUSES FOUNDATION
BALANCE SHEET
AT 30 JUNE 2021

Fixed assets
Note

2021 2020

Invcstmcnts 10 14,719,831 11,371,851

Current assets

Debtors

Cash at bank

I495
716.650

&,670

187.006

Creditors: anx7unts falling due
within onc year

718,245

12 ~678,430

195,676

~144355)

Net correat assets 39,815 51321

Net assets 14.777 444 11.471.17!

RESERVES AND FUNDS

Unrestricted funds

Designated funds

Restricted funds

13

14

13,166213

1,364319
229214

9,716,787

1,477364
229, 121

74777444 11,423, 172

The accounts have been prepared in accordance with thc special provisions of part 15 of the Companies Act
2006 relating to small companies and constitute the annual accounts required by the Companies Act 2006
and are for circulation to members of thc company.

Thc Iinanc I statements on pages I I to 24 were approved by the board on 3 March 2022 and signed on its
behalf b

Norman Hudson OBE
Chairman

Sir John Parsons KCVO
Trustee

12-



HISTORIC HOUSES FOUNDATION
CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2021

2021
E

2020
8

Net cash acedia operatiag actldtles (sce note belaw) 1,985,418

Cash llovu from imes tlag acthltlest
Dividends and interest

Disposal pmcccds on stdc ol'investnants

Purchase ofinvesmwnts

Decrease m uninvested cash hckl by mvestnant managers

149,858

6,087.740

(7,773,561)

5394,715

(5,41&,737)

283319

Net cash prmhhdby imcstlag mthtdcs

Oumge in cash and cash equrvaknts in the year

Cash and cash cquivahnts brought forward

Cash and cash equivohnts cnmed forward

~1.455.774)

716,650

539241

116.168

NOTE TO THE CAS H FLOW STATEMENT

Rccoacllladon of aet mac ment la ih ada to net cash Sow fyom operating acdsi des

2021 2020
l

Net nuvement in funds for thc year

Deduct Invesunent mconw shown in mvestmg activities

(Gaingoss on rnvestnnnls

Decrease in debtors

Increase m cred aors

Net cash used is operating activities

3336,474

(149,858)

(1.742348)

7,075

534.075

1.985.418

(562,746)

(279.944)

71252

253,610

49,425

~46&403)

-13-



HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 JUNE 2021

Acconsting policies

Statutory information
Historic Houses Foundation is an incorporated charity registered with Companies House and with Charity

Commission for England and Wales.

Thc registered oflicc is Sheephouse Farm, Uley Road, Durslcy, Gloucestershire, GLI I 5AD.

Basis of prepsrstloa sad going concern
The financial statements have been prepared under the historical cost convention with items recognised at

cost or transaction value unless otherwise stated in the relevant note to these accounts. The financial

statements have been prepared in accordance with the Statement of Recommended Practice: Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard

appliixtblc in thc UK and Republic of Ireland (FRS 102) (the Charities SDRP (I'RS102)), the Financial

Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), thc Companies
Act 2006 and the Charities Act 2011.

The Charity constitutes a public benefit entity as defined by FRS 102.

The Trustees have considered the likely impact of Coronavirus 19 on the Charity and its cash flows and

consider that thc Charity should have access to adequate working capital and funding to cnablc it to
continue to trade for at least one year from the approval of these accounts. The accounts have therefore

been prepared on the going concern basis.

13 Funds structsre
Unrestricted funds are funds which are available for use at the discretion of the Trustees.

Dcsignatcd funds comprise I'unds which have bccn set aside at the discretion of the Trustees for specific
purposes. The purposes and uses ofdesignated funds are set out in thc note 13 to the flnancial statements.

Restricted funds arc funds which are to bc used in accordance with specific restrictions imposed by donors

or which have been raised by thc Charity for a specific purpose. The aim and use of each r«stricted fund is
set out in the note 14 to the financial statements.

1.4 Income recognition sad debtors
All income is included in the Statement of Financial Activities when the Charity is legally entiiled to thc

income, it is probable that it will bc received, and thc amount can bc qusnti fled with reasonable accuracy.

Resources expended snd creditors
Liabilities are recognised as expenditure ss soon as there is a legal or constructive obligation committing

the Charity to flmt expenditure, it is probable that scttlemcnt will be required, and the amount of the
obligation can be mcasurcd reliably.

Charitable expenditure comprises those costs incurred by the Charity in the deliverance ol'its activities and
services for its bcneficiarics. Grants awarded are accrued in the accounts when they have been approved
for payment hy the Trustees and have met thc Charity's preconditions. Grants awarded whcrc the

r«cipients have yet to fulfil any preconditions are set aside as designated funds.

Grant support and governance costs represent the cost of administering the grant-giving process and

examining grant requests. As a grant-making charity afl support costs arc considered to relate to the sole
activity of grant-making. Governance costs include those costs associated with the governance of the

Charity and are primarily associated with constitutional and statutory requirements.
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 2021

I Accountiag policics (coatioaed)

1.6 Peasioa scheme
The Charity operates a defined contribution pension scheme for one cmployce. Contributions arc charged to

thc Statement of Financial Activities as they fall due.

1.7 1avestments
The investment portfolio is managed by the investment manager. Shou term cash deposits held by the

managers are included within lixed assets investments. Investments held in foreign currcncics are converted

at the year-end exchange rate.

Investments are a form of financial instrument and are initially recognised at their transaction value and

subsequently measured at their fair value at thc balance sheet date using the closing quoted market price.

The Statement of Financial Activities includes the net gains and losses arising on revaluations and disposal in

thc year.

I JI Finandal instruments
The Charity has only basic financial assets and linancial liabilities. Basic financial instruments are initially

recognised at transaction value and subsequently measured at their set tlemcnt value.

1.9 Taxation
As a registered charity. the Charity is generally exempt from corporation tax in connection with its direct

charitable purpose, but not from value added tax. The cost ol' irrecoverable value added tax is included within

the expense item to which it relates.

Related party traasactions and trostee expenses and remuaeration

The Trustees are considered to be thc kcy management personnel and they received no remuneration for their

services to the Charity for the year under review.

Travel expenses totalling 61,319 (2020- f2,681) werc reimbursed during the year to 2 Trustees.

When donations are made to other organisations where HHF Trustees or close I'emily mcmbcrs are also

Trustees, those individuals are required to declare an interest and do not vote on thc grant-giving decision.

During the year a grant was made to Ncwby Hall —a charity in which there is a common trustcc. Thc grant

was made at arm's length.

There were no other grants of this nature or any other related party transactions during the current or prior

year.
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 202i

3 Grouts, donations and legacies
2021 2020

Herbage Stimulus Fund Grant

Donations and lessees receivable

? 862,751

~098597 45.916

4,961348 45,916

4 iuvestmeut income

2021 2020

8

Income Born investments

Bank interest receivable

149,743
115

279390
554

149.&58 279.944

5 Expenditure

casu

Grant Toad

fundiag 2021

8 8

Total

2020

Gant lunding

Grant suppon and govemancc costs
3,410,486 3,410,416

62,730

36.160 ~26 570 3 410486 3.473216 ~763 749



HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 2021

6 Grants payable

Grants relating to direct charitable expenditure comprise:

2021 2020
8

Abcrcamlais Bridge

Bodtyhddan Hall

Cannon Hall

City and Guilds

Cobham Dairy

Combcrmcre Abbey
Covenuy Chartcrhouse

Cmgcnd Farm Silo

Crecksea Place

Bvcringham Hall Chapel

Glyn Cywarch

Gwydir Castle

Hall Phce
1leritage Fundtng Directory

Heritage Update II

I lighcliff» Castle

Hole Park

Holkham Hall

Kcgy House

Kchnscou Manor
Kilve Chanlry

Langton Hall

Lawkhnd Hall

Lotion I.lail

Mark«nllckl Hall

Middkton Hall

Nether Winchcndon House

Nokc Coun

Norton Conyem

Cnvlpcn Manor
Pitchford Hall

Pluntpton Rocks

Powderham Castle

Prince's Foundation BCA

Rokeby Park

Scaton Delaval

Sharpham House

Springfiekl House

Springhead Mill

Stonor Park

Stowe House (Nonh Hall)

Sulgrave Manor

35.000

5,000
27.170

11.000

27,000

35,0tN

47,437

42,000
SaotN

2.800

4.0tN

15.000
6.000

21,000
ia500
7.500

10,000

I &000

13,500

13321
50,000

15,000

30,000

10~
IL000

10,000

16,000

14,000

35.000

15,000
11,000

50,000

15.000
KotN

15,000

18,000

&,400

10.000

2,800

4,000

70,000

2500
40,000

12,401

15.000
6.000

9,000

15.000

35,000

10.000

35.000
19,603

18,000
4.547

25,500

15,000

24.000

4.500

I aooo

554.728 61 1.v&1
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 202l

6 Grants payable (continued)
2021 2020

8

Jtroughr fonrortf

Tickcnhsm Court

Tteowen House

Wcstonbirt House

Wick Coun

Wintc*oume Bam

Restricted grants fram Heritage Consermdon Trust Ftmd

Capesthome Hall

Ho&ingham Castle

Button in tbc Forest

Iscoyd Park

Kentchurch

Leighton Hall

Royal Museum Crccnwich

Wcston Perk

Restricted greats from Heritage Stlmulm Fraud

Ahtwick Castle

Boston Manor House

Broadlsnds

asvcrton Manor

Eastnor Castle

Evcringham Hall

Haddon Hall

Hedinghsm Castle

Holkham Hall

Kncbworth House

layer Msmcy Tower

Lcvens Hall

Muncastcr Castle

Ncwby Hall

PowdcrhamCasttc

Sulgmve Manor

Wick Court

Woodchas ter Mansion

Total grants payabte

&,OtN

10,000

33tN

1,000

&368

4,0tN

1,090

1,500

204, 153

96,000

50,000

25&,356

87,489

158,125

173,000
137,185

200, 143

I &2501

82352
165,676

15 sic
47,830

249,885

56, 112

279340
~375 143

818

3,410 486

61 1351

15.000

68325 t

910

~6637
13547

In addition to the amount payable (shown above) and accrued, Trustees had authorised at 30 June 2021
grants off 1 364 2 19 (2020: 81,477 264), which will bc payable on the recipients fullilling ceruun conditions.
This amount has been treated as a designated fund (sce note 13). Additionally, the Trustees had authorised
f31,636 of grants (2020 - f29,526) Bom the rcstrictcd HCT Fund which remain unpaid at the year end.
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 202l

7 Gmnt support aad goveraance costs

Great

support
f

2021
Govcl'n-

~ace

f
Total

f

Grant

support

f

2020
Govcrn-

Total

Staff costs (see note S)
Rent

Rtnes

Light and heal

IT costs

Postage, stationery and telephone

Tnnelling snd subsistence expenses

insurance

Prolessionsl fees

Audit fccs
Trtlstccs cxpcnscs

Pundraising advice

Ponfolio review

Stmdry cxpcnses

36,160

8,450
327
100

2,719
388

1,000
1,474

408
4,980
1019
5,197

208

36,160
8,450

327
100

2,719
388

1,000
1,474

408

4,980
1,319
5,197

208

36,719
8,450

324
185

3,616
499

1,904
1581

443

4,992
2,681

2, 136
3,000

421

36.719
8,450

324
185

3,616
499

1,904
1,581

443

4,992
2,681

2, 136
3,000

421

~50 618 ~12 112 62,730 53278 13,673 66,951

All suppon costs incurred by the Charity relate to gram-making activities.

8 Staly costs
2021

f
2020

f
Eolplopllcnt costs:
Wages and salaries

Pension costs
Social security costs

32,873 32,873
3287 3288

558
36 160 36,719

The charity has one employee (2020: one) whose annual emoluments did not excccd f60,000.
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 2021

Statement of Financial Activities (including Sammary income and Expenditure

Account) prior period comparativcs —re year ceded 30 Jone 2020

Notes

Uarcstr(eted ncslgaatcd Restricted
Ibsds amds fends

8 8 8

To(�&l

2020
8

Total
2019

8

Income
1)onntons snd legacies
Ime5 1 ment Income

To(Ill tocottttllg rc5ourccs

45,916
279,944

325 860

45,916
279 944

325 860

38.629
68.664

307.293

Kxpclnhlarc
CO5l Of ratstltg flitch

Imesunent managers' fees 39 673 39 673 34 067

Expo luhlmc oo eher nable seltw ltcs

()rants ptonbic

()rant support and gotcrnsocc costs

Cou of grstu msktng

Tele( cxpcadllllrc

66 951

66,951

106.624

683,251

68325(

683251

13347 696,798
66 951

13.547 763 749

13547 803.422

683,3S4
76.540

759 894

793.961

Net Income/(expeadl tore) for lbe year

Trsmfer of funds from Hen(see

Conte ttauon Trun

14

2(9~56 (683,251) (13,547) (477,562)

(13,932) (13,932)

(486,668)

256,600

ILO5s) on inteslm xu assets 10 ~71 2) ~(71 552 ~l()6 74)

Net increase/(decrease) io faads for the year

Cross lrsmfers betneen fmuh

Ncl ntovcatcttts ia etude fot' Ibc )esr

147.984 (683251) (27479) (S62 746)

~496 2 )

(348,558)

496342

(186,709) (27479) (f62,746)

(346,342 )

(346342)

Reconciliation of anub
Total hmds broaght forward ot I Jol) 2019 10.065345 ~(.663 973 256.600 11,985 918 I 332,260

Total Ibnds earl(cd forward st 30 June 2020 9,716,787 1,477,264 229.121 11,423 172 11,985 918
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 2021

10 Fixed asset investments
2021

8
2020

Listed invesuncnts at market value

Cash held by investnnnt managers

14,46IL323

251308

14.719,831

11,040, 154

331.697

11371,851

Shares andsecuritles

Market mine

At I July 2020

Acquisitions

Disp os a le

Gains/(losses) on investment assets

At 30 Junc 2021

2021

11,040, 154

7,773J61
(6,087,740)

1.742348

14.46th323

2020
8

11,087384
5,418,737

(5394,715)
(71252)

11.040, 154

Igistoric cast
At 30 June 2021 I 845,781 10.490.742

Unmalised gains to 30June 2021 1,622.542 549,412

Imestmeats at adr mine eomprlsmh

Assets held Assets held

In UK eats idc (8(
8

Equities

Bonds
Multi-asset funds

A hcrnatives

Liquid lunds

Cash

Total

1.820.562

769389
235,469

1,790972
504,669
251.508

8,464,493

315,134

10285,055

1,084,523

235,469

2358,607

251308

5371,969 9347,862 t4,719,831
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 202i

1 1 Debtom
2021

f
2020

Grants

Pmpaymcnts and accrued income

2.000

1.595 6.670

1395 8.670

12 Creditors: amounts falling due within one year
2021 2020

f

Grants pay able

Accruals

653.847

24383
124.000

20355

67%430 144355

13 Designated grads
2021

f
2020

8

Grunt commitments at 1 July 2020 (1 July 2019)

Grants approecd
Grants withdmwn/adjusted

Less Grants payable

Paid in the year

Less: Grants payable accrual at I July 2020

Add: Grants payabtc nccrual at 30 Junc 2021

Grant commitments at 30 June 2021 (30 June 2020)

637,291

(124.000)
59.437

1.477.%4
470,076

~10.393)

1,936,947

1364.219

628351

(69, 100)

124.000

1,663.973

516.103

? 160,515

683.251
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 2021

14 Restricted funds

The Heritage Conservation Trust fund was established to hold the lunds receivable on the transfer of the assets

of the Heritage Conservation Trust in 2019.

The Heritage Stimulus Fund was established to hold I'unds receival under Grants for Programmes of Major
Works of the Government's Cultural Recovery Fund. This was granted to fund 18 specific projects.

Grants payable from these funds arc then deducted.

l)erhage

Conservation

Trust

Heritage

Stimulus

Fund 2021 2020

Restricted lund bahnce at I July 2020 229,121 229, 121 256.600

Grants payabh 2,837.851 2,837,851

Adjustment of tmnsfer of funds fiom Heritage Conservation Trust (13,932)

Grants payable ~19358) ~88)888 ~88)1758 ~13.517)

Restricted fund bahnce at 30 June 2021 209.863 19351 229214 229, 121

At 30 June 2021 f31,636 (2020 - f29,526) of the Heritag«Conservation Trust fund was committal to be spent

leaving f178327 available.

15 Analysis of net assets between fuads

Fund balances at 30 June 2021 are represented by:

Uarestrlcted Designated Restricted

ftssub htuds Ibntb

f f

2021

Total

Inv et taunts

Net current assets
13355,612 1,364319 - 14,719,831

~189399) - 229214 39 815

~13,166 13 ~1219 229,214 14 759 646

15a Analysis of net assets bettsnen lbnds (prior year)
tbrcstrtcted Dcslgnatcd

funtb funds

f f
Fund balances at 30 June 2020 arc represented by:

Restricted 2020

funds Tata l

f f

Investnnnts
Net current assets

9,894,587 1,477364
~177800) - 229, 121

H, 371,851
51.32)

9,71&,787 ~1477 264 229, 121 I I 423 172
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HISTORIC HOUSES FOUNDATION
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 2021

16 Legal states of the charity

The Charity is a company limited by guarantee. Thc members of thc Charity are thc Trustees listed on page I.
In thc event of the Charity being wound up, the liability ln respect of the guarantee Is limited to %10 pcr

member. Thc Charity's controlling party is the board ofDirectors who are also the Trustees.
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