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HIDEAWAY YOUTH PROJECT LIMITED
England & Wales · Charity number 1110880

Details

Other names HIDEAWAY YOUTH PROJECT

Status Registered

Legal form Charitable company

Company number 05409204

Registered 2005-08-15

Register View on the Charity Commission register

Contact

Address Amani Centre
Quinney Crescent
Manchester
M16 7DG

Phone 0161 226 7325

Email julie@thehideaway.org.uk

Website http://www.thehideaway.org.uk

Activities

Objects: TO IMPROVE THE CONDITIONS OF LIFE OF CHILDREN AND YOUNG PEOPLE IN THE
GREATER MANCHESTER AREA WITHOUT DISTINCTION OF GENDER, SEXUAL ORIENTATION,
CULTURE, RACE, DISABILITY, RELIGION OR OF POLITICAL OR OTHER OPINION BY PROVIDING
FACILITIES FOR RECREATION OR OTHER LEISURE TIME OCCUPATION FOR PERSONS WHO HAVE
NEED OF SUCH FACILITIES BY REASON OF THEIR YOUTH OR SOCIAL AND ECONOMIC
CIRCUMSTANCES. TO HELP AND EDUCATE CHILDREN AND YOUNG PEOPLE UP TO THE AGE OF 25
YEARS THROUGH THEIR LEISURE TIME ACTIVITIES SO AS TO DEVELOP THEIR PHYSICAL. MENTAL
AND SPIRITUAL CAPACITIES SO THAT THEY MAY GROW TO FULL MATURITY AS INDIVIDUALS AND
MEMBERS OF SOCIETY. TO RELIEVE THE EFFECTS OF DISTRESS CAUSED BY POVERTY ON
YOUNG PEOPLE IN PARTICULAR BUT NOT EXCLUSIVELY THROUGH THE PROVISION OF ADVICE,
INFORMATION AND SUPPORT ON MATTERS RELATED TO THEIR HEALTH, PERSONAL AND SOCIAL
EDUCATION, EMPLOYMENT, TRAINING, WELL- BEING AND WELFARE. TO UNDERTAKE SUCH
OTHER CHARITABLE PURPOSES AS THE TRUSTEES IN THEIR ABSOLUTE DISCRETION THINK FIT
AND APPROPRIATE.
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Activities: The Hideaway aims to improve the conditions of life of children and young people in the Greater
Manchester area by providing facilities for recreation or other leisure time occupation; to help and educate
children and young people so as to develop their physical, mental and spiritual capacities so that they may
grow to full maturity as individuals.

Classification

• How: Provides Human Resources, Provides Services, Provides Advocacy/advice/information

• What: Education/training, Amateur Sport, Economic/community Development/employment, Other
Charitable Purposes

• Who: Children/young People

Geography

• Area of benefit: GREATER MANCHESTER AREA.

• Bolton

• Bury

• Manchester City

• Oldham

• Rochdale

• Salford City

• Stockport

• Tameside

• Trafford

• Wigan

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £456,031 £333,913 - -

2024-03-31 £221,732 £282,678 - -

2023-03-31 £285,358 £282,068 - -

2022-03-31 £342,224 £339,591 - -

2021-03-31 £295,883 £225,224 - -

https://opencharities.uk/ew/1110880
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Trustees

Name Role Appointed

ZAHRA ALIJAH Chair 2012-11-22

Dr John Ivan Benett 2020-11-17

John Cotterill 2019-01-15

Kevin Daye 2022-09-13

Niall Cooper
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Hideaway Youth Project Limited 
Report of the Trustees 
For the year ended 31 March 2025 

 
Hideaway Youth Project Limited 
Charity number: 1110880 
Company number: 05409204 

 
1. Reference and Administrative Details of the Charity 

 
Registered Office: 
The Armani Centre 
Quinney Crescent 
Shoreham Walk 
Moss Side 
Manchester 
M16 7DG 

 
Trustees: 
Zahra Alijah (Chair) 
Niall Cooper 
Michelle Williams 
John Cotterill 
John Ivan Bennett 
Kevin Daye 
Eula Miller 

 
Independent examiner: 
Helen Binns FCA, Menzies LLP 

 
Bankers: 
National Westminster Bank PLC 

 
 

2. Structure, Governance and Management 
 

Hideaway Youth Project Limited is a charitable company limited by guarantee, incorporated in 
England and Wales, and governed by its Memorandum and Articles of Association. The trustees are 
also the directors of the company for the purposes of company law. 

 
The Board of Trustees is responsible for strategic direction, financial oversight, and regulatory 
compliance. Day-to-day management is delegated to senior staff. 

 
3. Objectives and Activities 

 
The charity’s objectives are to advance the education, wellbeing, and life chances of young people, 
particularly those experiencing disadvantage, exclusion, or complex challenges. 

 
Activities during the year included open-access youth work, outreach and detached sessions, school- 
based youth work, targeted one-to-one support, and creative, sporting, and wellbeing programmes 
across Moss Side, Hulme, and Rusholme. 
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4. Public Benefit 

 
The trustees confirm that they have had due regard to the Charity Commission’s guidance on public 
benefit. 

 
5. Achievements and Performance 

 
 

As the funding landscape evolves under the new government, we are heartened by the growing 
recognition of young people’s voices in policy discussions. However, the broader youth sector still 
faces uncertainty in both direction and resources. In this challenging context, we are deeply grateful 
to our funders for their continued support, and the understanding the importance of core funding in 
the current climate. Although the contribution of core costs only partially covers essential costs, it 
has been nothing short of vital for our grassroots work. We are also grateful to those supporting our 
open-access youth work and to the collaboration funds and our partners. 

 
Hideaway has been in operation for 60 years in 2025 and we can look back at Hideaways 
achievement and celebrations, but we also need to look forward at the emerging challenges for our 
sector. 

 
Hideaway has expanded delivery in Hulme and also supporting young people from the Rusholme 
area. 

 
Over the financial year of 2024/25, we have supported 364 individual young people, providing them 
with access to a wide range of meaningful and engaging activities. In addition, we have contact with 
100 young people (through outreach and detached) who will not register with the project. These 
sessions are primarily delivered by sessional youth workers and overseen by nationally qualified 
staff. Most of our activities take place during evening sessions, with two daytime sessions each 
week. 

 
The wards of Moss Side, Hulme, and Rusholme remain significantly underserved, with many young 
people facing a range of complex and intersecting challenges, including poverty, discrimination, 
community violence, and mental health struggles. 

 
The long-term impact of the pandemic continues to be deeply felt. School attendance has dropped, 
academic performance has declined, and employment opportunities remain limited. Just as 
crucially, many young people are still struggling to rebuild the social confidence and interpersonal 
skills that were disrupted during lockdowns. 

 
 

To address these challenges, we offer a wide range of positive activities, programmes, and trusted 
role models. Through open access youth work, targeted support, creative projects, and mentoring, 
we provide safe spaces where young people can reconnect, build skills, and begin to thrive 

 
Which is why we are now developing more youth work sessions in partnership with local schools, a 
step that has been positively received by both students and staff. These in-school sessions are 
helping to bridge the gap between formal education and community support, offering young people 
consistent guidance across different areas of their lives. 

 
By working alongside schools, we’re strengthening the connection between education and the wider 
community, creating a more cohesive and responsive support network. This joined-up approach 
ensures that young people are better understood, better supported, and more likely to succeed, both 
inside and outside the classroom. 
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Why It Matters: Youth Workers in Schools 
Our Youth workers bring unique value to the school environment. 

 
Trusted Relationships 
Youth workers are approachable and relatable, helping young people feel safe to open up and ask 
for support. 

 
Early Intervention 
They spot signs of struggle early, like disengagement, mental health issues, or bullying, and provide 
support before problems grow. 

 
Supporting Wellbeing 
By creating safe spaces, they help students manage emotions, build resilience, and improve mental 
health. 

 
Encouraging Engagement 
They work with those at risk of exclusion or low attendance, helping re-engage them in learning and 
school life. 

 
Life Skills & Confidence 
Through workshops and mentoring, they support personal development, decision-making, and 
social skills. 

 
Linking School & Community 
Youth workers connect schools with local services, and opportunities that benefit students beyond 
the classroom 

 
Why youth work supports our community 

 
Our evening and community programmes are particularly effective in reaching young people who 
are often labelled as "hard to reach" by other professionals. While we have been successful in 
engaging them initially, we are finding that many of these young people present with complex needs 
and are considered high risk. Our staff are committed to supporting these individuals through 
consistent, structured youth work. 
Youth work is more than just activities, it’s a lifeline that strengthens young people and the places 
they live. 

 
Safe Spaces & Support 

 
Hideaway youth workers are working out and about in different venues. We work in schools, the 
leisure centre, Powerhouse and Proctors youth centre 

 
Our youth workers offer trusted, offer a non-judgemental space where young people can talk, be 
themselves, and feel heard especially when they face challenges at home, school, or on the streets. 
We are offering activities and safe spaces wherever young people are 

 
Positive Pathways 

 
Through mentoring, group work, and access to new experiences, Hideaway youth workers help 
young people discover their strengths and find direction in life. Hideaway is leading on a new 
programme called ‘ We Can Work It out’. This programmes is in the development stage of 
researching the barriers for employment and beyond for young people from our local communities. 
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Reducing Isolation 

 
Hideaway brings young people together, combats loneliness, and encourages social connection and 
this is especially important in areas affected by poverty, violence, or exclusion. We are learning that 
many of the young people are still struggling to engage socially unless it is in a very structured 
activity like sport 

 
Building Safer Communities 

 
By engaging young people in meaningful activities and supporting them through tough times, 
Hideaway helps prevent antisocial behaviour and strengthens local trust and safety. 

 
Empowering the Next Generation 

 
In all our work we nurture confidence, leadership, and decision-making skills this helping young 
people become active, responsible citizens in their communities. 

 
Activities and Impact 
The activities offered include: 
● Arts & Crafts 
● Quizzes 
● Football and Team Sports 
● Cooking 
● Group Discussions and Round Table Conversions 

 
These sessions serve not only as recreational outlets but also as platforms for deeper engagement. 
We use group discussions and round table formats to address a wide range of topics relevant to 
young people’s lives, such as: 

 
● Health and wellbeing 
● Youth crime, gangs and violence 
● Heathly eating 
● Culture and diversity 
● Justice and equality 
● Respect and relationships 
● Substance misuse (drugs and alcohol) 

 
In our focused discussions, we explore issues that often contribute to negative behaviour, such as 
anxiety, peer pressure, or challenges at home. These conversations help young people reflect on 
the impact of their actions and explore alternative behaviours . In doing so, we create opportunities 
for early intervention and prevention. 

 
Creative Expression and Emotional Support 

 
Our arts and crafts sessions provide a relaxed environment where young people can open up to 
staff while engaging in creative activities like painting, drawing, colouring, and making collages. 
These sessions allow young people to express themselves, showcase their talents, and develop 
confidence. We’ve found that many young people feel more comfortable sharing their thoughts and 
emotions during these creative moments. 

 
An example of this is our vision board activity, where young people create visual representations of 
their dreams and aspirations for the future. These boards featured goals such as attending 
university, starting a career, family life, and other personal ambitions. The activity encouraged self- 
reflection, hope, and motivation, while also deepening staff understanding of each young person’s 
journey. 
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Promoting Life Skills and Wellbeing 

 
 

Our cooking sessions have also been particularly popular. Young people enjoy taking the lead in 
preparing meals and learning about nutrition, hygiene, and food preparation. These sessions 
promote teamwork, confidence, and independent living skills, while also supporting conversations 
around health and wellbeing from multiple angles, including physical, emotional, and social. 

 
Our Impact at a Glance (2024/25) 

 
● 364 individual young people engaged 
● 2 daytime & 7 evening sessions weekly 
● Outreach and detached sessions 
● young people employed through the We Can Work It Out programme 
● Level 3 Youth Work training completed by team members 
● Youth-led podcast space launched 
● Growth in Girls-Only programme “Big Sister” 

 
Sustaining Open-Access Youth Work 

 
It is important we remain operational and focused on our mission: prioritising the needs of young 
people. We must keep our doors open and secure the support needed to grow our open-access 
programmes, alongside targeted work for young people with complex needs. Investments in staff 
and volunteer development including completion of Level 3 Youth Work qualifications have 
strengthened our service delivery and deepened our long-term impact. 

 
Hideaway Highlights 

 
Sports for Engagement and Wellbeing 
Our sports sessions are a cornerstone of engagement, offering young people , especially those not 
accessing traditional services a route into youth work and personal development. These 
programmes promote both physical and mental wellbeing. 

 
Big Sister: Girls-Only Support 
Led by former participants and supported by qualified staff, Big Sister continues to grow. Many 
young women access the group through statutory referrals and find a safe, non-judgemental space 
to talk, reflect, and explore solutions to personal challenges. 

 
New Media & Discussion Space 

We’ve launched a youth-led podcast and debate hub where young people develop communication 
skills, confidence, and critical thinking — building ownership and deepening engagement. 

 
This year, Hideaway has continued to be a vital source of support, opportunity, and belonging for 
young people in Moss Side, Hulme and Rusholme. Despite increasing challenges in our 
communities, our team have consistently, delivered high-quality youth work that made a meaningful 
difference to the young people we serve. 

 
Our Reach 

 
● 350+ young people engaged across all activities 
● 65 new registrations, many through word of mouth or outreach 
● 4,500+ contacts made through open access sessions, workshops, and one-to-one support 
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What We Delivered 

 
● Open Access Youth Sessions: 3 nights per week, every week 
● Targeted Support: 1-to-1 work with 45 young people facing complex challenges 
● Education & Employability: 20+ CV and job prep workshops; 15 young people supported into 
training or employment 
● Creative Projects: Including podcasting, music, mural art, and film amplifying youth voice 
● Health & Wellbeing Activities: Regular discussions on mental health, identity, and self-care; 3 
community wellbeing events 

Outcomes That Matter 

Safer and More Confident 
“I used to get into fights and just walk out of school. Now I know I can handle things differently.” – 
Age 15 

 
● 80% of surveyed young people said they feel safer and more confident since coming to Hideaway 
● Significant reduction in school exclusions among our 1-to-1 caseload 

 
Increased Participation and Leadership 
“They don’t just let us have a say – they let us lead.” – Young person, age 17 
● Youth-led sessions delivered monthly 
● 6 young people took part in our new Peer Leaders programme 
● Active involvement in shaping sessions and contributing to youth voice campaigns 

 
Improved Mental Health and Wellbeing 
“Hideaway helps my anxiety. It’s the only place I feel I can just be myself.” – Age 14 
● 72% of young people reported improved wellbeing 
● 100% of young people accessing one-to-one support said it made a positive difference 

 
Community Impact 
Strong partnerships maintained with local schools, police, local authority teams and other 
community and youth organisations 

 
Positive visibility of young people through creative projects, community events, and campaigns 

 
For over 60 years, The Hideaway has stood with young people through changing times. As 
we look ahead, our purpose remains the same: 

to listen, to support, and to help them shine. 
no matter what the world throws their way, young people show us every day that they are 
capable, courageous, and full of promise and we will be here for them, for as long as they 
need us. 

 
6. Financial Review 

 
Total income for the year was £456,031 with expenditure of £333,913, resulting in a surplus of 
£122,118. Total funds at year end were £267,810. 

 
7. Reserves Policy 

 
The trustees maintain a reserves policy to manage financial risk. At year end, £50,000 was held in 
designated reserves. 
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8. Risk Management 

 
Key risks include funding uncertainty, safeguarding, and staffing capacity. These are mitigated 
through trustee oversight and strong policies. 

 
9. Plans for Future Periods 

 
Plans include expanding school-based youth work and developing employability programmes. 

 
10. Statement of Trustees’ Responsibilities 

 
The trustees are responsible for preparing the annual report and financial statements in accordance 
with applicable law and standards. 

 

11. Approval 
 

Approved by the trustees on: 
Signed: 

 
30/01/26 
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Hideaway Youth Project Limited 
Independent Examiner's Report to the trustees of Hideaway Youth Project Limited 
For the year ended 31 March 2025 

 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 
2025. 

 
Respective responsibilities of trustees' and independent examiner 
As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 
2006 (‘the 2006 Act’). 

 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s 
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my 
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 
2011 Act. 

 
Independent examiner’s statement 
Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in 
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a 
member of ICAEW, which is one of the listed bodies. 

 
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe: 
1. accounting records were not kept in respect of Hideaway Youth Project Limited as required by section 386 

of the 2006 Act; or 
2. he accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than 

any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an 
independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102)]. 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 

 
 

 
….................................. 
Helen Binns FCA 
Chartered Accountants 

 
One Express 
1 George Leigh Street 
Manchester 
M4 5DL 
Date: 30 January 2026 
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Hideaway Youth Project Limited 
Statement of financial activities 
for the year ended 31 March 2025 

 

  
Notes 

 
Unrestricted 

£ 

  
Designated 

£ 

 
Restricted 

£ 

  
Total 2025 

£ 

  
Total 2024 

£ 

Income and endowments from: 
         

Donations and legacies 3 7,184  - -  7,184  7,242 
Charitable Activities 3 4,453  - 433,478  437,931  209,729 
Other Income 3 7,587   149  7,736  - 
Investment Income 4 3,180   -  3,180  4,761 

Total  22,404  - 433,627  456,031  221,732 

Expenditure on: 
Charitable activities 

 
5 

 
20,259 

 
 

- 
 

313,654 

 
 

333,913 

 
 

282,678 

Total  20,259  - 313,654  333,913  282,678 

Net income  2,145  - 119,973  122,118  (60,946) 

Net movement in funds  2,145  - 119,973  122,118  (60,946) 

Reconciliation of funds: 
Total funds brought forward 

 
 

86,892 

 
 

- 
 

58,800 

 
 

145,692 

 
 

206,638 
Transfers between funds  (53,190)  50,000 3,190  -  - 

Total funds carried forward  35,847  50,000 181,963  267,810  145,692 
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Hideaway Youth Project Limited 
Statement of financial activities 
for the year ended 31 March 2024 

         

  
Notes 

 
Unrestricted 

£ 

  
Designated 

£ 

 
Restricted 

£ 

  
Total 2024 

£ 

  
Total 2023 

£ 

Income and endowments from: 
         

Donations and legacies 3 7,242  - -  7,242  9,027 
Charitable Activities 3 2,700  - 207,029  209,729  274,017 
Other Income 3 -     -  2,314 
Investment Income 4 4,761   -  4,761  - 

Total  14,703  - 207,029  221,732  285,358 

Expenditure on: 
         

Charitable activities 5 25,134  109,090 148,454  282,678  281,905 
Raising funds       -  163 

Total  25,133  109,090 148,455  282,678  282,068 

Net movement in funds  (10,430)  (109,090) 58,574  (60,946)  3,290 

Reconciliation of funds: 
         

Total funds brought forward  106,812  99,826 -  206,638  203,348 
Transfers between funds  (9,490)  9,264 226  -  - 

Total funds carried forward  86,892  - 58,800  145,692  206,638 
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….................................................... 
Trustee 

 

 
Hideaway Youth Project Limited 
Balance Sheet 
as at 31 March 2025 

 
 2025 2024 

£ £ 
Current assets    

Debtors 8 4,573 3,611 
Cash at bank and in hand  271,274 181,977  

  275,847 185,588 

Creditors: amounts falling due 
within one year 

 
9 

 
(8,037) 

 
(39,895) 

Net current assets  267,810 145,692 
 

Net assets  267,810 145,692  
 

Funds of the charity  

Unrestricted funds 35,847 86,892 
Designated funds 50,000 - 
Restricted funds 181,963 58,800 

Total funds 12  267,810 145,692  
 

 
The trustees (who are also the directors of the company for the purposes of company law) are responsible for the 
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of 
the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. 

 
The trustees are satisfied that the company is entitled to exemption from the requirement to obtain an audit under 
section 477 of the Companies Act 2006 relating to small companies. 

 
The members have not required the company to obtain an audit in accordance with section 476 of the Act. 

 
The trustees have acknowledged on the balance sheet as at 31 March 2025 their responsibilities for complying with 
the requirements of the Companies Act 2006 with respect to accounting records and the preparation of accounts. 
The accounts have been prepared in accordance with the provisions in Part 15 of the Companies Act 2006 
applicable to companies subject to the small companies regime. 
The financial statements on pages 12 to 20 were approved by the trustees and authorised for issue on 

…3…0./.0. . .1. . ./.2. . .6 and signed on their behalf by. 
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Hideaway Youth Project Limited 
Notes to the Accounts 
for the year ended 31 March 2025 

 
1 Charity status 

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share capital. 
Each of the trustees is liable to contribute an amount not exceeding £10 toward the assets of the charity in the event of 
liquidation. 

 
2 Accounting policies 

 
Summary of significant accounting policies and key accounting estimates 
The principal accounting policies applied in the preparation of these financial statements are set out below. These 
policies have been consistently applied to all the years presented unless otherwise stated. 

 
Statement of compliance 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice (applicable to charities preparing the accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS102)) (issued in October 2019) - (Charities SORP (FRS102)), 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the Companies Act 2006. 

 

 
Basis of preparation 
The financial statements have been prepared under the historical cost convention, and in accordance with the Statement 
of Recommended Practice - Accounting and Reporting by Charities (FRS102 SORP), effective 1 January 2015. The 
principal accounting properties adopted in the preparation of the financial statements are set out below. 

 
Going concern 
The btrustees consider that there are no material uncertanties about the charity's ability to continue as a going concern 
nor any significant areas of uncertanty that affect the carrying value of assets held by the charity. 

 
Incoming resources 
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received 
and the amount of the income can be measured reliably. Income received for specific purposes has been credited in total 
to these funds; expenditure charged has been confined to those items incurred within the aims and objects of the funds. 

 

 
Donations and legacies 
Cash donations are recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received. 

 
Grants receivable 
Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants have been 
met. Where performance conditions are attached to the grant and are yet to be met, the income is recognised as a 
liability and included on the balance sheet as deferred income to be released. 

 
Investment income 
Investment income is accounted for when receivable. 

 
Resources expended 
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it's probable settlement is 
required and the amount can be measured reliably. All costs are allocated to the applicable expenditure heading that 
aggregate similar costs to that category. Where costs cannot be directly attributed to particular headings they have been 
allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time spent, and 
depreciation charges allocated on the portion of the asset's use. Other support costs are allocated based on the spread 
of staff costs. 

 
Charitable activities 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its 
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature 
necessary to support them. 
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Governance costs 
These include the costs attributable to the charity's compliance with constitutional and statutory requirements, including 
audit, strategic management and trustees meetings and reimbursed expenses. 

 
Tangible fixed assets 
Tangible fixed assets are stated at cost less accumulated depreciation and any accumulated impairment losses. 
Assets are capitalised where the cost exceeds £1000 and where they are expected to be used for more than one year. 

 

 
Taxation 
The charity is considered to pass the tests set out in paragraph 1 schedule 6 of the Finance Act 2010 and therefore it 
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially 
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the 
Corporation Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or 
gains are applied exclusively to charitable purposes. 

 
Cash and cash equivalents 
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that 
are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value. 

 
Trade creditors 
Trade creditors are obligations to pay for goods or services that have been aquired in the ordinary course of business 
from suppliers. Accounts payable are classified as current liabilities if the charity does not have an unconditional right, at 
the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date. If 
there is an unconditional right to defer settlement for at least twelve months after the reporting date, they are presented 
as non-current liabilities. Trade creditors are recognised initially at the transaction price and subsequently measured at 
amortised cost using the effective interest method. 

 
Fund structure 
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of the 
objectives of the charity. 

 
Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is 
restricted to that area or purpose. 

 
Pensions and other post retirement obligations 
The charity operates a defined contribution pension scheme which is a pension plan under which fixed contributions are 
paid into a pension fund and the charity has no legal or constructive obligation to pay further contributions even if the fund 
does not hold sufficient assets to pay all employees the benefits relating to employee service in the current and prior 
periods. 

 
Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are due. If 
contribution payments exceed the contribution due for the service, the excess is recognised as a prepayment. 

 
Financial instuments 

 
Classification 
The charity has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial 
instruments are initially recognised at transaction value and subsequently measured at their settlement value. 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are 
valued at the amount prepaid net of any trade discounts due. 

Cash at bank and cash in hand includes cahs and short term highly liquid investments with short maturity of three months 
or less from the date of acquisition or opening of the deposit or similar account. 

 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or 
estimated reliably. Creditors and provisions are normally recognised at thier settlement amount after allowing for any 
trade discounts due. 



Docusign Envelope ID: 64933047-DE9D-42C3-A36B-11A1E68D3581 

Page 17 

 

 

 
 

 
3 Donations and legacies Unrestricted Restricted 

£ 
Total 2025 

£ £ 
Total 2024 

£ 

 
Donations 
Amazon donations 

 

 
120 

   

 
120 

  

 
41 

Give as you earn -     817 
Fundraiser for girls -     73 
Justgiving 193   193  2,846 
Paypal 49   49  - 
Private donors 910   910  906 
Service user contributions -     917 
St James church 470   470  490 
The Royal Foundation -     234 
Union Chapel Fallowfield 750   750  750 
Sport England Donation 
CAFGYE 

- 
192 

   
192 

 168 
- 

Rosgal 2,000   2,000   

Rotary Club 100   100   

60th Birthday 2,400   2,400   

 7,184 -   7,184 7,242 

 
Grants 
National lottery 

 

 
- 

     

 
33,500 

The Royal Foundation -   -  25,000 
Greater Sport 
Henry Smith 

- 
- 

 
99,850 

 - 
99,850 

 8,600 
- 

Manchester City Council -     63,017 
Violence Reduction Unit Bolton -     42,232 
Mcr Actice -     12,000 
Moss Side Millenium Powerhouse -     12,750 
Sport England -     9,931 
Central Youth Partnership - 13,000  13,000   

Children In Need - 22,000  22,000   

Civiact - 49,914  49,914   

Garfield Weston - 25,000  25,000   

Holiday Activity Fund - 12,500  12,500   

In Our Words - 25,250  25,250   

Peace Together - 44,318  44,318   

Proctors - 34,500  34,500   

We Can Work It Out - 107,146  107,146   

Other Grant 
Other Income 

4,453 
- 

  4,453  2,700 
- 

 4,453 433,478   437,931 209,729 

 
Other Income 

      

Services 4,441 149 
 

4,590 
  

Miscellaneous Income 3,146   3,146   

 7,587 149   7,736 - 
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4 Investment income Unrestricted Restricted 

£ 
Total 2025 

£ £ 
 Total 2024 

£ 

 
Bank interest receivable 3,180 - 3,180 

 
4,761 

  3,180 - 3,180  4,761 

 
All of the charity's investment income arises from money held in interest bearing deposit accounts. 
All investment income is unrestricted. 

 
5 Charitable activities Unrestricted 

£ 
Restricted 

£ 
 Total 2025 

£ 
 Total 2024 

£ 

 
Resources and Delivery Partners - 33,688 

 
33,688 

 
15,488 

 Activities / other 2,155 16,403  18,558  13,458 
 Salaries 3,526 247,193  250,719  220,609 

  5,681 297,284  302,965  249,556 
  

Support costs allocated to charitable activities 
      

 
Administration 5,080 9,000 

 
14,080 

 
14,908 

 Heat, light and cleaning 6,338 5,857  12,195  13,794 
 Training 262 1,213  1,475  1,305 
 Travel 517 300  817  2,263 

  12,197 16,370  28,567  32,271 

  
Governance costs 

      

 
Independent examiner fee 1,035 

  
1,035 

 
850 

 Other non-audit services 1,346   1,346   

  2,381 -  2,381  851 
 
 

 
6 Trustee remuneration 

 
The trustees, or any person connected with them, neither received nor waived any emoluments nor were reimbursed 
expenses during the period. 
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7 Staff costs Total 2025 

£ 
 Total 2024 

£ 

Gross salaries and wages 232,881 
 

210,888 
Social security costs 12,657  10,451 
Pension costs 5,181  5,015 

 250,719  226,354 

 
Wages this year has been split between: 

   

Workers salaries 244,323 
 

220,610 

Wages included in heat, light, cleaning etc 6,396 
 

5,744 

 250,719  226,354 

 
No employee received emoluments of more than £60,000 per annum. 

   

The key management personnel of the charity comprise the trustees and the director.    

 
Staff numbers 
The number of employees during the year was as follows: 

   

 2025  2024 

 
Youth Project - FTE 

 
8.5 

  
7.0 

 8.5  7.0 
 
 

 
8 Debtors 

 
 

 
Total 2025 

  
 

 
Total 2024 

 £  £ 

Debtors 4,453 
 

3,611 
Other debtors 120   

 4,573  3,611 

 

 
9 Creditors: amounts falling due within one year 

 

 
Total 2025 

  

 
Total 2024 

 £  £ 

Trade creditors 3,426 
 

1,712 
Taxes and social security 4,611   

Grants received for distribution   38,183 
 8,037  39,895 

 

 
10 Independent examiners remuneration 

 

 
Total 2025 

  

 
Total 2024 

 £  £ 

Examination of the financial statements 1,050  850 
    



Docusign Envelope ID: 64933047-DE9D-42C3-A36B-11A1E68D3581 

Page 20 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   

 
 
 

 
The following funds are restricted: 
Civiact - At the year-end a balance of £2,040 has been carried forward. 
Greater Sport - The funds are used to develop young people in sport. At the year-end a balance of £7,539 has been 
carried forward. 
In our Words - This is a local partnership between 3 not-for-profit organisation: Odd Arts, Hideaway and 84 Youth. 
Hideaway's role is to ensure that local young people are involved in the project and that they help steer the direction of all 
projects undertaken. At the year-end a balance of £2,293 has been carried forward. 

Peace Together - This is a collaboration with five other organisations. At the year-end a balance of £17,229 has been 
carried forward. 
Proctors - Hideaway provide youth work at Proctors Youth Club. At the year-end a balance of £4,117 has been carried 
forward. 
Royal Foundation - At the year-end a balance of £4,044 has been carried forward. 
Children in Need - At the year-end a balance of £3,640 has been carried forward. 
Henry Smith - At the year-end a balance of £11,275 has been carried forward. 
We Can Work It Out - At the year-end a balance of £15,150 has been carried forward. 

 

 
12 Analysis of net assets between funds Unrestricted Designated Restricted Total 2025 

£ £ £ £ 
Fund balances at 31 March 2025 
are represented by: 

 
Current assets 43,882 50,000  181,965  275,847 
Current liabilities (8,035) -  -  (8,037) 

Total net assets 35,847 50,000   181,965  267,810

 
Fund balances at 31 March 2024 
are represented by: 

      

Current assets 126,787 - 
 

58,800 
 

185,587 
Current liabilities (39,895) -    (39,895) 

Total net assets 86,892 -   58,800  145,692

 
11 Fund movements 

 
Restricted funds 

At 1 April 
2024 

£ 

Incoming 
resources 

£ 

Outgoing 
resources 

£ 

  
Transfers 

£ 

 At 31 March 
2025 

£ 

Central Youth Partnership 1,250 13,000 (13,595) 
 

595 
 

1,250 
Civiact - 49,914 (43,721)  -  6,193 
FFP Alliance - 149 (149)  -  - 
Greater Sport 8,600 - (1,061)  -  7,539 
Holiday Activity Fund - 12,500 (12,501)  1  - 
In Our Words 1,667 25,250 (23,374)  -  3,543 
Peace Together 15,880 44,318 (38,735)  -  21,463 
Proctors 21,981 34,500 (52,364)  -  4,117 
Royal Foundation 9,424 - (5,380)  -  4,044 
Children in Need - 22,000 (9,692)  -  12,308 
Garfield Weston - 25,000 (25,511)  2,594  2,083 
Henry Smith - 99,850 (54,625)  -  45,225 
We can work it out  107,146 (32,946)  -  74,200 

 
Unrestricted funds 

58,800 433,627 (313,654)  3,190  181,963 

Project Accounts (12,325) - -  12,325  - 
MEA School Work 1,400 - -  (1,400)  - 

General funds 62,816 22,404 (20,259) 
 

(64,115) 
 

846 
Redundancy Reserve 35,000    -  35,000 

Designated funds    50,000  50,000 
 86,892 22,404 (20,259)  (3,190)  85,847 

Total funds  145,692 456,031 (333,913)   -  267,810 
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13 Pension Commitments 

 
The company operates a defined contributions pension scheme. The assets of the scheme are held separately from 
those of the company in an independently administered fund. The pension cost charge represents contributions payable 
by the company to the fund and amounted to £5,181 (2024 - £5,015) 

 

 
14 Related party transactions 

 
Michelle Williams, trustee, was renumerated in relation to the provison of payroll services to the charity £ 979 
At year end there was no outstanding balance 
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Structure, Governance and Management 
 
The Directors (who are also the Trustees) present their Annual Report and Accounts for 
the Charity for the Year Ended 31 March 2023.   
 
 
Directors and Trustees 
The Trustees of the charity are its directors for the purposes of company law.  The trustees 
who served during the year can be found on page 1. All trustees are inducted into their 
role and responsibilities prior to agreeing to become trustees. 
 
Risk Management 
The trustees have considered the risks to which the charity is exposed and have 
developed a detailed risk register to manage and mitigate those risks. The risk register is 
reconsidered by the Board on a regular basis. The charity also has relevant policies in 
relation to areas of risk such as health and safety, child protection, complaints, and 
confidentiality and data protection. 
 
Organisational Structure 
The structure of the organisation comprises the Board of Trustees, with all non-
administrative and policy decisions made by the Trustees jointly.  Administrative and 
financial management is undertaken by the Trustees in the absence of a Company 
Secretary. Day-to-day management of the organisation is delegated to the Project 
Director. 
 
Remuneration Policy 
The policy is to pay staff in line with nationally recognised scales subject to conditions 
agreed with funders. 
 
Public Benefit statement 
In accordance with s2 of the Charities Act 2011, we have referred to the guidance 
contained in the Charity Commission’s general guidance on public benefit when reviewing 
our aims and objectives and in planning our future activities. In particular, the Trustees 
consider how planned activities will contribute to the aims and objectives they have set. 
 
 
Objectives and Activities 
Background 
 
In Hideaway young people in Moss Side have had a place they have been able to call 
home since 1965, a safe space where they can learn to believe in themselves, build 
positive relationships and realise their potential.  Our qualified staff are largely drawn from 
Moss Side. We help young people to develop the skills, knowledge and emotional 
resilience needed by providing them with a range of support, skills, opportunities and a 
sense of belonging. Everything we do stems from our motto: Believing in you to Believe 
in Yourself. 
 
Moss Side is a very diverse community. We have welcomed migrants and asylum seekers 
for many years, and to this cultural mix we owe much of our community’s vibrancy and 



Hideaway Youth Project Limited 

 
Report of the Trustees 

For the year ended 31 March 2023 

 3 

flair. As a community, we have, however, also faced a variety of economic hardships: high 
rates of unemployment, poverty and a general lack of opportunities. In the face of the 
pandemic and cost of living crisis, issues ranging from identity and belonging through to 
the deterioration in educational and employment opportunities have found themselves 
exacerbated, threatening to damage the essential bonds which hold our community 
together. Yet these crises have helped to reinforce something: the work we do at 
Hideaway is just as important as ever. 
 
Hideaway helps young people anchor their lives, providing safe spaces for people to 
express themselves and their voice whilst accessing learning, relaxation and development 
opportunities. At Hideaway, we recognise and respect differences whilst simultaneously 
developing young people’s understanding of what they have in common. We provide 
activities that challenge radicalisation, extremism, sexual exploitation and gang culture 
through activities, workshops, discussions, support and friendship. We 
help individuals cope with the everyday challenges they face and so they are more able 
to achieve at school, college, work and in the community. 
 
Yet our timetable of activities only tells half the story, for it is through the activities and 
interactions that the real work is done, building relationships and trust. Hideaway’s 
experienced team of youth and community work professionals assist individuals and the 
community in a variety of ways to combat the complex challenges of living in an under-
served, diverse inner-city area. To give an example, we have been supporting parents 
and carers who increasingly want our advice and guidance on how to prevent their sons 
and daughters getting involved in serious youth violence. We want to continue and build 
on this aspect of our preventative work. 
 
Within our community, there are certain issues that have never gone away. Racism has 
remained a persistent blight, and whilst the current cost of living crisis has been particularly 
damaging it’s far from new in our community. Combined with the ever-changing 
challenges of modern life - from social media and technology to the aftermath of the Covid-
19 pandemic - anxiety levels amongst our young people are at an all time high. This has 
added a new dimension to our work.  
 
Throughout all of these difficulties, we have strived to maintain our morale and support as 
best as we possibly can. We have been looking at new ways of working to deal with the 
challenges at hand and have noticed a significant change in the ways in which our young 
people wish to engage with us. Listening to their feedback - something we always take 
incredibly seriously - we’ve found that smaller groups and more universal activities are 
increasingly preferred. In the face of the current hardships faced by our community, we 
see our role as a safe-space and activity provider as more important than ever. 
 
At Hideaway, we believe we have the strength to adapt and the ability to change to meet 
the changing needs of young people, but in order to do this continued funding is required.  
Hideaway is finding it challenging to maintain funding in this difficult time and is witnessing 
reduced income due to lack of funding opportunities. 
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Our Offer in 2022/23 
 
The young people of Moss Side and surrounding areas need, perhaps more than ever, to 
know that they are supported; that their life can be not just one of survival but of 
achievement in the various forms it may take. For over 57 years, Hideaway has provided 
safe spaces for young people to build their self-esteem and realise their aspirations 
through activities that offer opportunities for learning, relaxation and development. The 
pandemic and now the cost of living crisis has put much of this at risk. 
 
As we witness changes to our sources of funding, we are looking at how we adapt our 
services to meet changing needs. We are continually adapting our services and working 
our way through the challenges presented. Our open access provision includes a range 
of face-to-face activities including sports, dance, cookery, homework support, structured 
discussions and training on leadership and mentoring. We also offer face-to-face 
information and advice services. 
 
In 2022/23 we have delivered different weekly sessions including 

• 2 sports and youth work sessions at Moss Side Millenium Powerhouse 

• 1 Girls Work session 

• 1 Junior session 

• 4 drop-in sessions  

• 2 sessions at Proctors Youth Club in Hulme 

• various sessions over school holiday periods. 

• many one to one sessions where youth workers support and mentor young 
people 

• the delivery of specific targeted sessions covering issues including racism, 
employability, sexism, homophobia and many more affecting young people. 

• the delivery of short courses on leadership, financial well-being, personal safety 

and health and hygiene. 

During the year 2022/23 we have worked with 301 young people.  The breakdown is as 
follows: 
 

Total Number of Participants During Report Period  301  

Number of New Participants 66  

Aggregate Attendance at All Sessions 3126  

Average contact hours (per participant) 65.55  

Gender    

Male  197 65.45% 

Female  102 33.89% 

Non Binary  2 0.66% 

Ethnicity    

Black - African 56 18.60% 

Mixed ethnic background 48  15.95% 

Black - British UK  42 13.95% 

Black - Caribbean  42 13.95% 

White - English/Scottish/Welsh/Northern Irish/Irish UK 29  9.63% 

Prefer not to say  25 8.31% 

Any other Black/African/Caribbean 19 6.31%  
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Other ethnicity group  9 2.99% 

Asian/Asian UK - Pakistani  9 2.99% 

Asian/Asian UK - Bangladeshi  6 1.99% 

Any other Asian background  2 0.66% 

Chinese  4 1.33% 

Not specified 10 6.32% 

 
 
Activities in Sessions  
Group Discussions  
Group discussions are an essential staple of the provision we offer at Hideaway. During 
these discussions, we listen and respond directly to our young people and support them 
and their most pressing issues. In discussions, for example, it has come to light that some 
young people would benefit from support around feelings and emotions as well as mental 
health well-being and we have endeavoured to help them through this. Other discussions 
have taken place about education, in particular SATs and GCSEs that some of the young 
people will be taking. By providing a space to listen directly, we enable our young people 
to open up about their anxieties and stresses and talk through their emotions. 
 
 
Cooking and Food  
Cooking and food is an integral part of most of our sessions, not only because of the social 
aspects of a meal but because some of our young people are often hungry and in need of 
a nutritious, home-cooked meal. In most of our sessions, the young people and the 
Hideaway staff work together in cooking and preparing the dishes, strengthening their 
bond as they do so.  In our sports sessions, we offer juicing and healthy foods to help fuel 
them for their exercise. 
 
Sports 

Our sports and team games are Hideaway’s most popular provision and are 
consistently a big attraction for our young people. Not only do they provide a 
chance to blow off some steam but help to cement friendships and bring people 
out of their shell.  
 
Partnership Work  
Our partnership work has increased in recent years,  
and we work closely with local, regional and national partners. The partnership work has 
also highlighted the need for change. It has made us re-evaluate and re-create our offer, 
utilising the abilities of young people.  We are continually learning and developing our 
hybrid approach to youth work. 
 
 
Proctors Youth Club Hulme 
Hideaway was approached by Manchester City Council to provide youth work in Hulme. 
We were asked to deliver two sessions per week in a purpose-built youth centre that now 
operates as a Pupil Referral Unit (PRU) and has not delivered youth work since 2013.  
The work began in July 2022 and is planned to continue for the foreseeable future. 
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This has been a new challenge for us and one we have embraced with enthusiasm.  As 
no community or youth work has been offered in the area for many years, we found we 
had to start from the very beginning to develop youth work and the theory behind it.  The 
young people had to learn that we were not school and their parents had to understand 
that we were not an authoritative agency. This presented new challenges. We had to set 
ground rules and explain that we were there on a voluntary basis. Youth workers 
persevered and are starting to see a change in attitude towards us. 
 
Throughout this period, the young people involved have been consulted about the 
programme and the activities that they would like to see offered at the youth club. Activities 
at our sessions comprise of, group discussion, arts and crafts, quizzes, sports such as 
football, cooking, dance, drama, basketball, badminton, team games and much more. 
During these activities young people have taken a lead role in organising and delivering 
the activity.  This role empowers and builds confidence in young people.  
 
Street Games Commonwealth Summer Camp 
 
9 young people attended the 5-day camp in Birmingham, developing their coaching, 
volunteering and leadership skills.  These young people also had the chance to attend the 
Commonwealth Games in person and watch inspirational athletes perform, meeting other 
people from all around the UK in the process. They experienced camping (mostly for the 
first time) and challenged themselves with outdoor adventure activities. To support 
personal development, they also had the opportunity to take part in workshops and Street 
Games Activator sessions, where they learnt the skills to run Doorstep Sport activities 
back in their local community.  

The camp programme was planned by a group of Young Advisors from across the UK and 
our young people enjoyed it so much, that 3 of them have expressed an interest in 
becoming a Young Advisors for 2023 Summer Camp. 

Snow Camp 
Hideaway continues to work with a charity called Snow Camp. This project has culminated 
in four young people going to Andorra to further enhance their skills in skiing and are now 
at a level that they can go on to become ski instructors. In addition, this year a young 
person who completed the course has become a member of the youth board at Snow 
Camp. 
 
This project is a 12-week programme where young people attend to gain skills in skiing 
and snowboarding, and we are extremely proud to have involved 12 young people in this 
project. It is the sort of opportunity not often accessible to members of our community, and 
without support from Hideaway youth workers this opportunity would not have been 
possible.  
The young people gained skills in mentoring, leadership and team work and then attended 
a residential in the mountains of Andorra. In the final part of the programme, they put the 
skills they learnt into practice and began learning how to be an instructor themselves. Not 
only do the specific, practical skills of our young people improve but their confidence does 
too. Despite it being a tiring week of travel and exercise, the response to the residential 
has been very positive, with everyone relishing the opportunity to not only learn but form 
new friendships with other people from around the country.  
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Civact  
This is a partnership between 6 partners, 3 in Manchester and 3 in Sheffield.  This project 

started during the Covid lockdown, and aims to offer core funding to Black, Asian and 
Minority grassroots groups across England working with their communities to raise 
awareness of the unique challenges facing Black, Asian and Minority ethnic groups.  It is 
run by a collaborative panel of individuals who have understanding and lived experience 
working with Black, Asian, and Minority Ethnic communities. 
 
Hideaway’s role in the project was to develop youth leadership. This has been partly 
successful; we have ensured young people have attended consultations and been 
involved in research, with 2 participants subsequently going on to complete our leadership 
course and are now employed as sessional young workers here at Hideaway. Young 
people are struggling to get involved in long term projects due to instability in their lives, 
but we are continuing to offer and develop this as an option. 

In Our Words 
This is a local partnership between 3 not for profit organisations, Odd Arts, Hideaway 
and 84 Youth. 

Projects delivered this year have included, theatre trips, working with Kids of colour on 
colourism with young women, workshops in Levenshulme High School and supporting 
arts workers with training and understanding youth work. 

Peace Together  
This is a collaboration between 5 local organisations, Hideaway, Odd Arts, Families 
against Violence, Rio Ferdinand Foundation and 84 Youth. 

Hideaway coordinates the project which is funded through the Violence Reduction Unit. 
Each partner delivers a specific outcome and every six weeks we meet to discuss our 
work and how we support each other.  Hideaway’s delivery outcome is engaging young 
people in sport and engaging parents. 

This fund supports the community conversations that Hideaway facilitate, the sports work 
in Proctors Youth Club, provides time for the project director to co-ordinate and facilitate 
meetings with the Violence Reduction Unit (VRU) and attendance at Greater Manchester 
Police (GMP) consultations. 

 
Developing Our Future Offer 
Hideaway reaches and supports young people other organisations cannot. We do this 
primarily through the quality of our relationships and the ‘reach’ this gives us.  
 
We are developing a cohort of young people who have the potential to become mentors 
and leaders in the community. We then want to utilise their skills and understanding to 
play a central role in developing the new programmes. Through one our collaborative 
programmes we are developing a young people’s advisory group. In addition, we are 
continuing to develop the young leaders programme, although the funding for this will end 
in September 2023.  This will offer a model which we believe can assist Hideaway to 
become more relevant a sustainable in the future. 
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Changes required to develop our offer will include: 
 

• Modernising our offer by embracing the digital age and providing online support. 

• Developing innovative ‘blended’ youth work approaches. 

• Providing enhanced support for our leadership programmes. 

• Employing a small number of young people to work directly on developing our new offer 
and young people’s voice. 

• Using online tools to disseminate good practice more effectively. 
 
This will mean: 
 

• Assessing what resources are available. 

• Supporting young people to access and utilise online resources effectively, appropriately 
and safely. 

• Providing information, advice and guidance. 

• Leadership and mentoring programmes. 

• Support with homework. 

• Educational sessions on relevant topics including healthy eating, wellbeing, racism and 
avoiding crime. 

• Fun activities around music, podcasting, dance, singing and performance. 

• Outreach and detached work. 

• New online provision that emerges from the training and discussions with young people. 
 
 
We believe that our core face to face delivery, based on a mixture of open universal youth 
work, offering sessions which are open to all young people who wish to attend, and more 
targeted approaches, inviting specific groups of young people to attend sessions, are the 
best way forward.  We are continually adjusting the balance between “universal open 
access” and delivering “targeted” youth work, when appropriate. Using a universal youth 
work approach, we deliver workshops and projects to help young people build positive 
relationships, increase wellbeing and raise aspirations.  This approach enables us in turn 
to focus on targeted issues such as mental health, sexual exploitation, gang issues, 
radicalisation, and knife crime and youth violence. 
 

Our programmes respond to the changing needs of young people. Our offer is delivered 
through: 
 

• An open access, evening youth club for 11- 21 year olds on two evenings per 

week. 

• One evening session for junior members aged 8-11.  

• Day time open access provision including an information and advice service. 

• Outreach and detached youth work. 

• Residential experiences to promote individual and group development. 

• We have developed and offered different sporting activities including self-

defence, dance, basketball and football. 

 
 
 



Hideaway Youth Project Limited 

 
Report of the Trustees 

For the year ended 31 March 2023 

 9 

Current Sources of Funding 
 
National Lottery Community Fund 
This funding enables young people in Moss Side to have access to information and advice 
sessions provided by trained youth workers 3 days a week for 40 weeks a year. We also 
use the funding to provide workshops and projects to enable individuals, groups and those 
involved in gangs to tackle a range of pressing issues and address negative influences. 
This funding also enables young people to become positive role models and to develop 
their potential as leaders within the community through a peer mentoring and leadership 
scheme.  
This funding came to an end in December 2022, our application for further funding has 
been rejected leaving Hideaway in a vulnerable financial position. 
 
Henry Smith  
The Henry Smith funding has been used to provide an ambitious programme that places 
emphasis on: 
 

• Engaging young people, in enjoyable, positive activities. 

• Encouraging young people to develop positive relationships with each other and 
adults. 

• Improving the ability of young people to avoid danger and build resilience.  

• Developing young people’s confidence, skills and abilities. 
 
This funding came to an end in January 2023 
 

Collaborative Funding 
 

Greater Manchester Combined Authority and the Violent Reduction Unit 
Hideaway was approached to lead a collaborative bid being funded through Greater 
Manchester Combined Authority and the Manchester Violence Reduction Unit.  Hideaway 
is the lead partner in partnership.  The Alliance is made up of small local not for profit 
organisations. 
 
All alliance delivery was built on using learning from the first year of the project. The 
alliance recognised sport and music is very important to young people.  It was also 
recognised that it is important to work with the wider community and develop their 
resilience and incorporate training to create sustainability. The alliance has recognised 
that working together a wider learning platform is created.  
 
It has also been identified that not all young people want to take part in prescribed 
sessions. This input was taken on board and ensured that fluidity was planned into the 
project. Whilst still meeting all project outcomes, the alliance wants to be able to be flexible 
in doing so.  
 
Open access youth provision was delivered at Hideaway and Proctors Youth Club. 
Families Against Violence deliver the sport element in Hulme and provides 4 nights per 
week open access provision in Moss Side and Hulme and young people from Rusholme 
are encouraged to attend.  
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Not all provision will be funded through the Greater Manchester fund, but the fund 
enhances and ensures safe practice is adhered to. Open access enables other alliance 
members to engage in these sessions. Hideaway facilitates community conversations and 
addresses issues parent/carers/community have already asked us to facilitate, including 
SYV (Serious Youth Violence), knife crime and mental health issues.  
 
In Our Words 
Odd Arts is the project lead organisation with two key partners; Hideaway Youth and 
84YOUTH.  Odd Arts has long term experience successfully partnering both these 
organisations and all partners have shared values.   Hideaway’s role is to ensure that local 
young are involved in the project and help steer the direction of all projects undertaken. 
 
CiviAct 
This consortium is a development project that partners activist organizations across 
Sheffield and Manchester to explore and support community-led civic action.  The project 
has been undertaken in partnership by representatives from Unity Gym Project (Sheffield), 
MA Education Consultancy CIC (Sheffield), Faith Star LLP (Sheffield), The University of 
Sheffield, Kids of Colour (Manchester), Joint Enterprise Not Guilty by Association 
(JENGbA) (Manchester), The Hideaway (Manchester) and Manchester Metropolitan 
University.    
 
Hideaway’s role in this is to support the establishment, training and development of the 
youth advisory and governing board (with support from CiviAct partners). 
 
Conclusions 
We are constantly looking at new ways to diversify our funding.   We need 
to support young people in Moss Side and the surrounding areas to build back their 
expectations and realise their aspirations. The pandemic and the cost of living crisis has 
not affected all young people equally, the young people of Moss Side have 
suffered significantly.  Hideaway has a unique role to play in supporting these young 
people to obtain the skills, knowledge, confidence and resilience and to realise their 
potential in these most challenging of circumstances.   
 
Hideaway is not a school or a college, however, it is an educator. We reach and support 
young people in ways that other organisations do not understand and struggle with. Our 
efforts can directly improve young people’s lives and indirectly we help individuals cope 
and achieve at school, college and with the challenges they face every day. Our influence 
is not always seen or easily quantifiable. Hideaway endeavours to share its models of 
working with other organisations and aims to develop new ways of working with young 
people to meet their changing needs. 
  
Youth work has had to change to the changing needs of young people and as such we 
have had to reimagine our youth work offer. Following the pandemic and the cost-of-living 
crisis new challenges have arisen. For some of the young people we work with it has 
exasperated some of the challenges already faced. Staff and young people have 
had to adjust, develop new ways of working and learn new skills. As an organisation we 
have had to continually work very hard, both individually and collectively, to maintain our 
morale. This has not been easy.  The quality of Hideaway’s relationships and our strengths 
as an organisation has meant that we continue to develop and are now ready to reinvent 
our offer to meet the next challenge. 
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We are now entering a new challenge due to the lack of funding availability.  Shrinking 
budgets at all levels means there is less to go around. We are in competition with many 
organisations in our sector. 
 
Poverty and the cost-of-living crisis is a real issue, and many of the young people and their 
families we support are facing economic hardships.  Challenges are ever increasing and 
changing and we are being asked to respond quickly to unpredictable situations and 
deliver much-needed services.  One of Hideaways unique selling points is that we are able 
to respond and identify underlying issues before they become greater concerns. 

As we are the last remaining youth work project based solely in Moss Side there is real 
pressure on Hideaway to not only survive but also to adapt to the challenges and the 
changing needs of the young people in Moss Side. This means that as a staff team we 
need to stay strong and address our own development needs. As a staff team we are 
striving to adapt our services. 

The Hideaway Board of Trustee are extremely proud of all our staff and how they have 
adapted throughout the past few years. They have pulled together and not only shown 
resilience and dedication but also a determination to succeed in supporting our young 
people through a very difficult period of their lives.    

Hideaway is an amazing organisation which has been providing youth work in Manchester 
for over 57 years.  With the help of new and existing funding sources Hideaway will 
continue to support the community of Moss Side and the surrounding areas and provide 
fabulous support to the young people in the area. 

Financial Review and Reserves Policy 
 
The excess of income over expenditure for the year was £3,291. This surplus combined 
with funds carried forward from the previous financial year shows the net assets position 
of the charity to have increased to £206,638. 
 
The trustees have continued to designate funds to a project Engaging Youths which 
recognises that we have agreed to use reserves to supplement grant aided work. 

The charity’s unrestricted funds also include specific provision against redundancy of 
£25,000 (£25,000 in 2022), and a general reserve of £81,812 (£81,812 in 2022) to cover 
contingencies, including reductions in grant payments. 

The reserves policy is to maintain general reserves at a minimum of three months 
expenditure and a maximum of six months expenditure. Excluding the designated funds, 
we have general reserves equal to almost 5 months future expenditure. 

Covid-19 and general economic downturn 
The trustees have been aware that there would be ongoing financial issues which would  
affect future funding resulting from the economic effects of the unstable global economy.  
The results of this are now being seen and the organisation has had to take a look at costs 
and make staffing cuts in order to remain viable.  The long-term management of funds has 
given the organisation the ability to continue to operate in the near future, but long term 
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funding will be required for Hideaway to continue to provide the optimum level of service 
that the local community needs and expects. 
 
Responsibilities of Trustees 
The charity's trustees are responsible for preparing the Trustees Annual Report and the 
financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
The law applicable to charities in England and Wales requires the holding trustees to 
prepare financial statements for each financial year which give a true and fair view of the 
state of affairs of the charity and of the incoming resources and application of resources 
of the charity for that period. In preparing these financial statements, the holding trustees 
are required to: 
 
· select suitable accounting policies and then apply them consistently; 
 
· observe the methods and principles in the Charities SORP; 
 
· make judgements and estimates that are reasonable and prudent; 
 
· state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 
 
· prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charity will continue in operation. 
 
The holding trustees are responsible for keeping proper accounting records that disclose 
with reasonable accuracy at any time the financial position of the charity and enable them 
to ensure that the financial statements comply with the Charities Act 2011 and the Charity 
(Accounts and Reports) Regulations 2008. The holding trustees are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
Signed by order of the holding trustees 

 
 

M Williams 
Trustee 
Date: 18 December 2023 
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I report on the accounts of the charity for the year ended 31 March 2023 which are set out on pages 

15 to 22. 

 

Respective responsibilities of trustees and examiner 

 

The trustees (who are also the directors of the company for the purposes of company law) are 

responsible for the preparation of the accounts.  The trustees consider that an audit is not required 

for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent 

examination is needed. 

 

Having satisfied myself that the charity is not subject to an audit under company law and is eligible 

for independent examination, it is my responsibility to: 

 

 examine the accounts under section 145 of the 2011 Act; 

 

 follow the procedures laid down in the general Directions given by the Charity Commission 

(under section 145(5)(b) of the Act, as amended); and 

 

 state whether particular matters have come to my attention. 

 

Basis of independent examiner's statement 

 

My examination was carried out in accordance with general Directions given by the Charity 

Commission.  An examination includes a review of the accounting records kept by the charity and 

a comparison of the accounts presented with those records.  It also includes consideration of any 

unusual items or disclosures in the accounts and seeking explanations from you as trustees 

concerning any such matters.  The procedures undertaken do not provide all the evidence that would 

be required in an audit, and consequently no opinion is given as to whether the accounts present a 

“true and fair view” and the report is limited to those matters set out in the statement below. 
 

Independent examiner's statement 

 

In connection with my examination, no matter has come to my attention: 

 

1 which gives me reasonable cause to believe that, in any material respect, the requirements: 

 

 to keep accounting records in accordance with section 386 of the Companies Act 2006; 

and 

 

 to prepare accounts which accord with the accounting records, comply with the 

accounting requirements of section 396 of the Companies Act 2006 and with the 

methods and principles of the Statement of Recommended Practice: Accounting and 

Reporting by Charities 

 

have not been met; or 
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2 to which, in my opinion, attention should be drawn in order to enable a proper understanding 

of the accounts to be reached. 

 

 

 
 

A J McLaren FCA 

Beever and Struthers, Chartered Accountants 

One Express 

1 George Leigh Street 

Manchester 

M4 5DL 

 

Date 18 December 2023 
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2023 2022 

Unrestricted 

Funds 

Designated 

Funds 

Restricted 

Funds 

Total 

Funds 

Total 

Funds 

  Note £ £ £ £ £ 

Income From:             

Donations     2     9,027   0 9,027 10,118 

    Charitable 

Activities  
2 98,280   175,737 274,017 324,286 

    Other income   2,314     2,314 7,121 

    Investment income 4 0     0 699 

Total Income   109,621 0 175,737 285,358 342,224 

Expenditure On:             

     Raising Funds 3/5 163     163 180 

     Charitable 

Activities 
3 60,510 0 221,395 281,905 339,411 

Total Expenditure   60,673 0 221,395 282,068 339,591 

Net 

income/(expenditure) 

for the year 

  48,948 0 -45,658 3,290 2,633 

Reconciliation of 

funds  
  

Total funds brought 

forward 
  95,793 50,360 57,195 203,348 200,715 

Transfer between 

funds 
10 -37,929 49,466 -11,537 0    

Total funds carried 

forward 
  106,812 99,826 0 206,638 203,348 

 

All of the above results are derived from continuing activities. All gains and losses recognised in 

the period are included above. 
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    2023 2022 

  Note £ £ 

Current Assets       

Debtors 8 2,983 13,827 

Cash at bank and in hand   251,578 319,112 

Total Current assets   254,561 332,939 

Liabilities       

Creditors: amounts falling due 

in less than one year 
9 47,923 129,590 

Net assets   206,638 203,348 

Funds of the charity:       

Unrestricted income funds   106,812 95,793 

Designated Funds   99,826 50,360 

Restricted income funds   0 57,195 

Total charity funds 10 206,638 203,348 

 

 
The directors are satisfied that the company is entitled to exemption from the provisions of the 

Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by 

virtue of section 477, and that no member or members have requested an audit pursuant to section 

476 of the Act. 

The directors acknowledge their responsibilities for: 

 

(i) ensuring that the company keeps accounting records which comply with section 386 of 

the Act, and 

(ii) preparing financial statements which give a true and fair view of the state of affairs of the 

charitable company as at the end of the financial year and of its result for the financial 

year in accordance with the requirements of section 396, and which otherwise comply 

with the requirements of the Act relating to financial statements, so far as applicable to 

the charitable company. 

 

These financial statements have been prepared in accordance with the special provisions for small 

companies under Part 15 of the Companies Act 2006. 

These financial statements were approved by the directors on 18 December 2023 and are signed on 

their behalf. 

 

 
 

M Williams 
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1.  Accounting Policies 

 

(a) Basis of preparation 

 

The financial statements have been prepared under the historical cost convention, and in 

accordance with the Statement of Recommended Practice - Accounting and Reporting by 

Charities (FRS102 SORP), effective 1 January 2015. The principal accounting policies 

adopted in the preparation of the preparation of the financial statements are set out below. 

 

(b) Restricted funds 

 

The charity has a restricted income fund to account for situations where a grant, donation 

or other income is required to be spent on a particular purpose. 

 

The charity also has unrestricted funds which are available for use at the discretion of the 

trustees in furtherance of the general objectives of the charity and which have not been 

designated for other purposes.  

 

(c) Incoming resources 

 

All incoming resources are included in the SOFA when the charity is legally entitled to the 

income and the amount can be quantified with reasonable accuracy. 

Income received for specific purposes has been credited in total to these funds; expenditure 

charged has been confined to those items incurred within the aims and objects of the funds. 

 

(d) Resources expended 

 

All expenditure is accounted for on an accruals basis and has been classified under 

headings that aggregate all costs related to the category. Expenditure is described by 

activity and where specifically identified items are directly charged accordingly.  General 

costs are allocated upon a consistent basis from year to year. 
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2. Income from charitable activities 
 

  
Unrestricted 

Funds 

Restricted 

Funds 

Total 

Funds 

2023 

2022 

  £ £ £ £ 

Grants and donations     

Tudor Trust 0   0 33,000 

National Lottery   81,630 81,630 97,629 

Paul Hamlyn   0 0 7,500 

Henry Smith   17,356 17,356 69,816 

Manchester City Council   20,427 20,427 0 

Violence Reduction Unit 

Bolton 
  32,417 32,417 0 

McrActive   23,907 23,907   

Other Grants and 

Donations  
107,307   107,307 126,459 

Other Income     0 0 

Total Income 107,307 175,737 283,044 334,404 
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3.  Analysis of Expenditure on charitable activities 

 

  
Youth 

Project 

Designated 

Funds 

Restricted 

Funds 

Total 

2023 

Total 

2022 

Expenditure £ £ £ £ £ 

Salaries 35,315 0 184,029 219,344 234,337 

Administration 17,726 0 115 17,841 53,809 

Heat, light, 

cleaning etc 
0 0 9,892 9,892 7,200 

Activities/other 6,203 0 20,958 27,161 33,287 

Training 423 0 3,614 4,037 7,553 

Travel 1,006 0 2,787 3,793 3,405 

Total 

expenditure 
60,673 0 221,395 282,068 339,591 

 

 

4. Investment income 

 

All of the charity’s investment income arises from money held in interest bearing deposit 

accounts. All investment income is unrestricted. 

 

5. Cost of raising funds 

 

All expenditure on the cost of raising funds is unrestricted. 

 

6. Trustee remuneration 

 

 The trustees neither received nor waived any emoluments nor were reimbursed expenses 

 during the period. 
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7. Staff costs 

 

  2023 2022 

  £ £ 

Wages and salaries  209,516 219,701 

Social security 

costs 
10,427 14,514 

Staff pension costs 4,853 4,941 

Total 224,796 239,155 

 

 

Wages this year has been split between: 

 £        

Workers salaries 219,345 

 

Wages included in Heat, light, cleaning etc 5,451  

 

                   224,796 

         

The average number of employees, calculated on a full-time equivalent basis, analysed by 

function was: 

 

 2023 2022 

 No. No. 

Youth project 7 8 

 

 

 

No expenses or remuneration were paid to the Trustees (2022 - £Nil).  

 

No employee received remuneration of more than £60,000 during the year (2022 - £Nil).  

 

The key management personnel of the charity comprise the trustees and the director. 
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8. Debtors 

  2023 2022 

  £ £ 

Accrued income 0 2,560 

Other debtors 2,983 11,267 

Total 2,983 13,827 

 

9. Creditors 

  2023 2022 

  £ £ 

Grants in Advance 45,079 105,240 

Trade creditors 57 22,538 

Other creditors 2,787 1,813 

Total 47,923 129,590 

10. Statement of funds 

 

  Income Expenditure Transfer 
Brought 

Forward 

Carried 

Forward 

  £ £ £ £ £ 

Project Accounts 114621 65673 -48948 0 0 

Aspiring Lives 51100 74903 50 23753 0 

Civiact (Lottery) 30531 30531   0 0 

Holiday Activity Fund 17356 17998 642 0 0 

Henry Smith Open Access 32417 46428 -109 14120 0 

Peace Together (VRU) 20427 20068 -359   0 

Proctors (MCC) 23908 23169 -739 0 0 

Paul Hamlyn 0 8300 -3 8303 0 

Engaging Youths 0 0 49466 50360 99826 

Redundancy reserve 0 0   25000 25000 

General reserve 0 0   81812 81812 

Total 290359 287068 0 203348 206638 
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11. Analysis of net assets between funds 

 

  

Restricted 

Funds 

Designated 

Funds 

General 

Funds 
Total 

£   £ £ 

Fund balances at 31 March 2023 
        

Are represented by: 

Current assets 0 99,826 154,734 254,560 

Current liabilities     47,922 47,922 

Total net assets 0 99,826 106,812 206,638 
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Structure, Governance and hllansgement
The Directors (who are also the Trustees) present their Annual Report and Accounts for
the Charity for the Year Ended 31 March 2022.

Directors and Trustees
The Trustees of the charity sre its directors for the purposes of company hiw. The trustees
who served during the year can be found on page 1.AU trustees are inducted into their
role and responsibiliUes prior to agreeing to become trustees.

Risk Management
itis trustees have considered the risks to which the charity is exposed and have
developed a detailed risk register to manage and mitigate those rhks. The dsk register is
reconsidered by the Board on a regular bash. The charity also has relevant policies in

relation to areas of risk such as health and safety, child protection, complaints, and
confidentiality and data protection.

Organisational Structure
The sbucture of the organlsaflon comprises the Board of Trustees, with ag non-
administrative and policy decisions made by the Trustees jointly. Administraflve and
financial management is undertaken by the Company Secretary. Day to day management
of the organisation is delegated to the Project Director.

Remuneration Policy
The policy is to pay staff in line with nationally recognhed scales subject to condiTions

agreed with funders.

Public Benefit statement
In accordance with s2 of the Charities Act 2011, we have referred to the guidance
contained In the Charity Commission's general guidance on pubgc benefit when reviewing
our aims and objectives and in planning our future acflvities. In particular, the Trustees
consider how planned activities will contribute to the alms and objectives they have set.

Objectives and Activities

Background
In Hideaway, young people in Moss Side have hsd s place they csn call home since 1965,
s safe space where they can leam to belksve in themselves, build positive relationships
and realise their potentiaL Our qualified staff srs largely drawn from Moss Side. We help
young people to develop the skflls, knowledge and emotional resilience they need by
providing them with a range of support, skills, oppoitunitles and a sense of belonging.
Everything we do stems from our tag line: Bellsvin in ou to Believe In Yourself.
Moss Side is a very diverse community. We have welcomed mlgrants and asylum
seekers for many years. This cultural mix makes our community vibrant but, couphd
with signlflcant poverty and a lack of opportuniflss, It also poses significant challenges.
The pandemic has exacerbated these challenges and those posed by issues of identity,
belonging and the deterioration in educational snd employment opportunities.
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The Issue of racism has never gone away. However, in the past year the young people cf
Moss Side have not only faced day to day racism, they have also had to deal with the
issues heightened and the importance of the BLM movement. At Hideaway we have
always discussed many issues that affect young people and since the pandemic issues
that young peophi face in our community have become even more prominent Including

racism, poverly and re-engaging with peer groups.

Throughout all of these difficulties we strive to maintain our morale and our support to
young people as best we possibly can. We now believe that we need to look at new ways
of working to deal with the aftermath of the pandemic. We have seen a major change in

the way we engage with young people and the way young people wish to engage with ua

Hideaway has the strength to adapt and the ability to change to meet the changing needs
of young people. Staff are also working though their own challenges arising out of the
pandemic. Our ability to meet these challenges emphasise the strength of the team and
the Importance of providing an appropriately managed, safe and professional service to
young people.

Our Offer In 2021 /22
The young people of Moss Side have needed, perhaps more than ever, to know that they
are supported to not just 'survive' but to achieve. Hideaway has provided, for over 57
years, safe 'spaces' for young people to build their self-esteem and realise their
aspirations through activities that offer opportunities for learning, relaxation and
development. The pandemic put much of this at risk. As we witness many changes to
funding and young people's mental health, we are looking at how we adapt our services
to meet changing needs.

We are continually adapting our services and are still working our way through changes.
Staff and a group of young people are developing new online projects based on what our
members told us would work. A group ofyoung people who had developed their leadership
skills with Hideaway played a key role in how Hideaway delivered youth work to young
people. Providing online youth work was a new way of working forstaff. It meant adapting
to the 'unknown'. Unexpectedly, we found that this gave us renewed strength, direction
and purpose.

We were successful In acquiring funding to employ four young people who had been
through our leadership course, these young people were trained to level 2 in youth work
and had roles that aligned with our support packages. These roles were Young Men,
Young Women, Social Media and Voice. These were all derived from previous work
completed through the Lottery Funded Aspiring Lives Project. Social Media is a new area
of work for us and having a young person to lead on this has ensured we deliver to wider
reach of young people.

Our provision includes a range of face-to-face activities including sports, dance, cookery,
homework support, structured discussions and training on leadership and mentorlng. We
also offer a face-to-face information and advice service. Over the past few years the need
to support parents and carers has increased. Our partnership work has Increased and we
work closely with local, regional and national partners. The partnership work has also
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highlighted the need for change. It has made us re-evaluate and re-create our offer,
utTiring the abilities of young people. Many new activities have been designed by existing
members of Hideaway and we found that our online reach often extended beyond the
young people we had previously worked with. We are still learning and developing our
hybdd approach to youth work.

Through this year Hideaway worked with another charity called Snow Camp. We had a
group of young people who learnt to ski and worked on different elements in sport around
leadership. This pro]ect accumulated with four young people going to Italy to finailse their
skills in skiing and two ars ncw at a level that they can go on to become ski instructors.

During this academic year we were approached by a college that sits outside of Greater
Manchester. As some of our local young people attended the college, we decided that ws
were In a good position to offer support. This was mainly aimed at young men who were
attending a tootball academy that was linked to a Cheshire College. The offer started by
delivering Equality, Diversity and Inclusion training. Once we had resolved the issue with

ths young men from Manchester we were asked to stay and work with challenging young
people from the local area to the college. This was delivered successfully and completed
within agreed timescales.

Developing Our Future Offer
Hideaway reaches and supports young people other organlsations cannoL We do this
primarily through the quality of our relationships snd the 'reach' this gives us. However,
the pandemic has taught us that we need to modemise our offer. Online working has
enabled us to work in new and different ways. We now believe that certain outreach and
detached strategies could be partially delivered online. However, this would be genuinely
innovatory and challenging. It will be highly skilled work that will sfill require to be led ty
experienced youth workers who are known and trusted. It will also require those workers
to have ths required online skills and for the organisation to have the right technology,
software packages and safeguarding procedures.

Drawing on what we have learnt, Hideaway would like to devehp In the future a mors
'blended' youth work programme that combines the best of our 'traditional' face to face
offer with an innovatory online service. The exact 'blend' in the short term will depend aho
on what works best as well as what our funding and skills can support.

How do we intend to do this? Over ths past four years Hideaway has implemented specific
programmes, using Big Lottery funding, to develop a cohort of young people who have
the potential to become mentors and leaders ln the community. We now want to utllise

their skills and understanding to play a central role in devehping the nsw programmea
Through one of our collabors5ve programmes ws are developing a young people' s
advisory group. In addition, we ars continuing to develop the young leaders programme,
even though Ihe funding for this will end In September 2022. This will offer
a model which we believe can assist Hideaway to become more relevant in the future
including the 'digital age'.

Changes required to develop our offer will include:

~ Modemlslng our offer by embracing the digital age and providing mors online support.



Hideaway Youth Project Limited

Report of the Trustees
For the year ended 31 March 2022

Developing innovatory 'blended' youth work approaches.
Providing enhanced support for our leadership prcgrammes.

Employing a small number of young people to work directly on developing our new offe
and young people's voice.
Using online tools to disseminate good practice more effectively.

This will mean:

Assessing what resources are available
Supporting young people to access and utillse online resources effectively, appropriately
and safely.

Services supported online could include:

Information, advice and guidance
Leadership and mentoring programmes
Support with homework
Educational sessions on relevant topics including healthy eating, wellbeing, racism and
avoiding crime
Fun activities around music, podcasting, dance, singing snd performance
Themed video inputs
Outreach and detached work
New online provision that emerges from the training and discussions with young people

We believe that our core face to face programme, based on a mixture of open or universal
youth work and more targeted approaches, are the best way forward.
We are continually adjusting the balance between "universal open access" and targeted"
work. Using a universal youth work approach we deliver workshopslprojects to help young
people build positive relationships, increase wellbsing and raise aspirations. This
approach enables us in turn to focus on targeted issues such as mental health, sexual
exploitation, gang Issues, radicalisatlon, and knife crime and youth violence.

Our programmes respond to the changing needs of young people. Our offer is delivered
through:

~ An open access, evening youth club for 11-21 year olds on two evenings per
week

~ One evening session for junior members aged 8-11.
~ Day time open access provision including an information and advice service
~ Outreach and detached youth work
~ Residential experiences to promote individual and group development

~ We have developed and offered different sporting activities including self
defence, dance, basketball and football.

A blended youth work offer ideally would combine the best of our face to face offer with

Increased online provision.
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Current Sources of Funding

National Lotte Commun' Fund
This funding enables young people in Moss Side to have access to information and advice
sessions provided by trained youth workers on 3 days a week for 40 weeks a year. We
also use the funding to provide workshops and projects to enable individuals, groups and
those involved in gangs to tackle a range of pressing issues and address negative
influences. This funding also enables young people to become positive role models and
to develop their potential as leaders within the community through s peer mentorlng and
leadership scheme.
This funding will come to an end during 2022, Although we have applied for further funding
this has been rejected and leaves Hideaway In a vulnerable position.

~HS ilh

The Henry Smith funding will be used to provide an ambitious programme that places
emphasis on:

~ Engaging young people, in enjoyable, posnve activities.
~ Encouraging young people to develop positive relationships with each other and

adults.

~ Improving the ability of young people to avoid danger snd build resilience.
~ Developing young people's confidence, skills and abilities.

DCMS snd Hen Smith
This funding was in response to working with peopkt from the black and ethnic heritages
directly affectedby Covld 19. Hideaway will work to develop its ability to support young
people online. We hope that this is not the primary means of delivering youth work in Moss
Side during 2021/22 but we recognise that one way or another more online delivery is
inevitable. We will therefore use the funding up ungl the end of April 2022 to build our
online expertise, reach and effectiveness, and Hideaway's capability and capacity to
deliver a range of online youth work programmes. The funding was used to employ young
people to build and leam on the lessons learnt so far and help transition from a mainly
face to face offer to a more blended offer.

Greater Manchester Combined Authori and the Violent Reduction Unit
We were able to identify a small amount to work with tiny, local organlsstions to provide
targeted detached street work. As a result of this work Hideaway was approached to lead
a larger collaborative bid being funded through Greater Manchester Combined Authority
and the Manchester Violet Reduction Unit. Hideaway was successful in securing funding

for Moss Side, Rusholme and Hulme.

Collaborated Fundln .
We have two funding streams that work in collaboration with other projects.
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in Our Words:
Odd Arts will be the project lead organisatton, working with two key partners; Hideaway
Youth and 84YOUTH. Odd Arts has long term experience successfully partnering both
these organisations, and all partners have shared values to adopt. This includes
community-led initiatives; Inequalities and discrimination challenge; offerin opportunities
led by and within Moss Side and Hulme; long-term and sustainable community impact.
Hideaway's role Is to ensure that local young are involved in the project and help steer
the direction of all projects undertaken.
CiviAct
This is a development project undertaken In partnership by representatives from Unky
Gym Project (Sheffield), MA Education Consultancy CIC (Sheffield), Faith Star LLP
(Sheffield), The University of Sheffield, Kids of Colour (Manchester), Joint Enterprise Not
Guilty by Association (JENGbA) (Manchester), The Hideaway (Manchester) and
Manchester Met University.
Hideaways' role in this is to

~ Support the establishment, training snd development of the youth advisory and

governing board (with support from CiviAct partners)
~ Support the co-development of s community-facing youth work model informed

directly by the youth panel.

Conclusions

We are constantly looking at new ways to diversify our funding. The Director has been
working with other funders to see if they will consider core cost funding. This so far has
been unsuccessful. A number of the grant funders are increasingly recogntsing that, fcr
smaller charities such as Hideaway, this is a neglected area.

We need to support young people in Moss Side to build back their aspirations and realise
their expectations. Covid 19 has not affected all young people equally. A substantial
number in Moss Side have suffered signiTicantly. Hideaway has a unique role to play in

supporting these young people to obtain the skills, knowledge, confidence and resilience
and to realise their potential in these most challenging of circumstances.

Hideaway is not a school or a college. However, it is an educator. Ws reach and support
young people in ways that others do not understand or struggle with. Our efforts can
directly improve young people's lives but Indirectly we help individuals cope and achieve
at school, college and with the challenges they face every day. However, our influence Is
not always seen or easily quantlfiabls. Hideaway endeavours to share its modeLs cf
working with other organisations aiming to develop new ways of working with young
people post-Covid.

At the start of the pandemic, we continued to provide face to face youth work. Covid
19intervenedandfollowlng government guidelines westoppedall face-to-face work.
During breaks in the lockdown we have reinstated some face to face work but then closed
this down as further lockdown measures were reintroduced. As previously stated this
meant that we had to reimagine our youth work offer, ensuring that staff were abls to work
online from home and communicate sufficiently with young people. Staff and young
people had to adjust, develop new ways of working and learn new skills. We have all had
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to work very hard, individually and collectively, to maintain our morale. This has not been
easy. However, the quality of Hideaway's relationships and our strength as an
organisation has meant that we conbnued to develop and are now ready to reinvent our
offer to meet the next challenge.

As we are the hst remaining youth work project based solely In Moss Side there h real
pressure on Hideaway to not only survive but also to adapt to the challenges and the
changing needs of the young people in Moss Side. This means that as s staff team we
need to stay strong and address our own development needs. As a staff team we are
striving to adapt our services. I am, ss Director, extremely proud of all our staff and how
they have adapted throughout the past fsw years. They have pulled together and not
only shown resilience and dedication but aho a determinsgon to succeed in supporting
our young people through a very difficult period.

Financial Review and Reserves Policy

The excess of Income over expenditure for the year wss f2,633.This surplus combined
with funds carried forward from the previous financial year shows the nst assets posrTion

of the charity to have increased to E203,348. Due to the ongoing effects of Covid 19we
have been unable to deliver some of our projects and are carrying fonvard 657,195 of
restricted income. This has been agreed with our funders and ths projects will be
extended In order for us to meet the project planned outcomes. During ths periods of
lockdown in the year ending 31 March 2022 the project furloughed staff who were
unable to work and ths project received f1,818.82 in furlough payments from the
government. This is included in other income.

The trustees have continued to designate funds to a project Engaging Youths which
recognises that we have agreed to use reserves to supplement grant aided work. As with
our grant aided proJect work we have been required to delay much of the planned
Engaging Youths work in the last year. As a result of this we have Increased this fund to
650,360 to allow this project to continue for an additional year.

The charity's unrestricted funds also include specific provision against redundancy of
225,000 (f15,000 In 2021, a review staffing indicated this was Insufficient), and a general
reserve of 6l1,812 (f81,812 in 2021) to cover contingencies, including reductions in grant
payments.

The reserves policy is to maintain general reserves at a minimum of three months
expenditure and a maximum of six months expenditure. Excluding ths designated funds,
we have general reserves equal to almost 5 months future expenditure.

Covld-19 and general economic downturn

The trustees are aware that there will be ongoing financial Issues which may affect
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future funding resulting from the economic effects of the unstable global economy. The
extension of several projects ensures that the project has secure funding until March
2023.

Due to long term decisions which have been made as part of the project's strategic
management, Hideaway has strong leadership from both the management and the board
of trustees. This, together with the strong financial bass, mean that the project will

continue to function as a going concern for the next 12 months and onwards.

Responsibilities of Trustees

The charity's trustees are responsible for prepariing the Trustees Annual Report and the
financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to chariTies in England and Wales requires the holding trustees to
prepare financial statements for each financial year which give a true and fair view of the
state of affairs of ths charity and of ths incoming resources and application of resources
of the charity for that period, In preparing these financial statements, the holding hustees
are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the CharNes SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any
inaterial departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in operation.
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The holding trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the charity and enable them
to ensure that the financial statements comply with the Charities Act 2011 and the Charity

(Accounts and Reports) Regulations 2008. The holding trustees are aho responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Signe order of the holding trustees

M dl ams
Trustee
22 December 2022
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I report on the accounts of the company for the year ended 31 March 2022 which are setout on

pages 13 to 20.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are

responsible for the preparation of the accounts, The trustees consider that an audit is not requhed
for this year under section 144(2) ofthe Charities Act 2011 (the 2011Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to an audit under company law and is eligible

for independent exatnination, it is tny responsibiTity to:

i3 examine the accounts under section 145 of the 2011 Act,'

0 follow the procedures laid down in the general Directions given by the Charity Commission
(under section 145(5)(b) of the Act, as amended), and

i3 state whether particular mattets have come to my attention.

Basis of independent examiner's statement

My examination was cerned out in accordance with general Directions given by the Charity
Commissiom An examination includes a mview ofthe accounting records kept by the charity snd
a comparison of the accounts presented with thoserecords. It also includes considerationof any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undettakendo not provide all the evidence that would

be required in sn audit, and consequently no opinion is given as to whether the accounts presents
"true and fair view" and the mport is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:

0 tokeepaccouutingrecordsinaccordancewithsection386oftheCompaniesAct2006;
and

0 to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the

methods andprinciples of the Statement of Recommended Practice Accountiag and

Reporting by Charities

have not been met; or

11
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2 to which, in my opinion, attention shouldbedrawnin order to enables proper understanding

of the accounts to be touched,

A I McLaten RCA
Independent Exammer

Beever and Struthers, Chartered Accountants
One Express
I George Leigh Street
Manchester
M4 SDL

Date 22 December 2022

12



Hideaway Youth Project Limited

Statement of Financial Activities for the year ended 31 March 2022

Income From:
Note

2022
Unresttictcd Designated

Funds Funds
Restdcted

Funds
Total
Funds

2021

Total
Funds

Donations
Charitable

Activities

Other income

Investment iacome

Total Income

10,118

7,121

699
167,278

10,118 10,871

$7sd394$', l l

*~24/ ',.

7,121 27,209
699 834

174,945 342724 295,883

Expenditure On:

Raising Funds 180 180 108

Charitable
Activities

Total Expenditure

133,057

133,237

25,667

25,667

180,687 339,411 225,116

180,687 339,591 225424

Net
income/(expenditure)
for the year

Reconciliation of
funds

34,042 (25,667) (5,742) 2,633 70,659

Total funds brought
forward

Transfer between
funds

Total funds carried
forward

10

96,812

(35,061)

95,793

44,977

31,050

50,360

58,926 200,715

4,011

57,195 203,348

130,056

200,715

All of the above msults are derived from continuing activibes. All gains and losses recogaised in

the period are included above.
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Current Assets

Debtors

Cash at bank and in hand

Total Current assets

LiabfiMes

thuditorsi amounts falling due
in less than one ear

Net assets

Funds of the charity:

Unrestricted income funds

Designated Funds

Restrioted income funds

Total charity funds

Note

10

2022

13,827

319,112

332,939

129,590

203,348

95,793

50,360

57,195

203,348

2021

4,324

258,092

262,416

61,700

200,715

96,812

44,977

58,926

200,715

The directors are satisfied that the company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by
virtue of section 477, and that no membrr or membets have requested an audit pursuant to section
476 of the Act.
The directors acknowledge their responsibilities for:

ensuring that the company keeps accounting records which comply with section 386 of
the Act, and

preparing finaocial statements which give a true and fair view of the state ofaffahs of the
charitable company as at the end of the financial year and of its result for the financial
year in accordance with the requirements of section 396, and which otherwise comply
with the requirements of the Act relating to financial statements, so far as applicable to
the charitable company.

These financial statements have beau prepared in acconhmce with the special provisions for small

companies under Patt 15 of the Companies Act 2006.
These financial statements were approved by the directors on 22 Deccmber 2022 and are signed on

their behalf.

14
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1, Accounting Pogcies

(a) Basis of preparation

The financial statements have been prepared under the historical cost convention, and in

accordance with the Statement ofRecommeaded Practice- Accounting and Reportiogby
Charities (FRS102 SORP), effective 1 January 2015.The principal accounting policies
adoptedin the preparation ofthe preparation ofthe financial statements are set out below.

(b) Restricted funds

The charity has a restricted income fund to account forsituations where a grant, donafion

or other income is required to be spent on a particular purpose.

The charity also has unrestricted funds which are available for use at the discretion of the
trustees in furtherance of the general objectives of the charity and which have not been
designated for other purposes,

(c) Incoming resources

All incoming resomces are included in the SOPA when the charity is legally entitled to Ihe

income and the amount can be quantified with reasonable accuracy.
Income received for specific pmposes has been credited in total to these funds; expenditure

charged has been confined to those items incumd within the aims and objects of the funds.

(d) Resources expended

All expenditum is accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to the category. Expenditure is described by
activity and where specifically identified items are directly charged accordingly. Genaal
costs are allocated upon a consistent basis from year to year.

15
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2. Income from charitable activities

Unrestricted
Funds

Restricted
Funds

Total
Funds 2022

2021

Grants and Donations

Tudor Trust

National Lottery

Paul Hamlyn

33,000

97,629

7,500

33,000

97,629

7,500

33,000

112,673

30,000

Henry Smith 69,816 69,816 69/67

Other Grants

Other Income

126,459 126,459 11,729

Total Income 159,459 174,945 334,404 256,969
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3. Analysis of Expenditure on charitable activities

Expenditure

Youth
Project

Designated
Funds

Restricted
Funds

Total 2022 Total2021

Salaries 58,413 17,964 157,960 234,337 181,775

Administration 50,823 2,452 535 53,809 13462

Heat, light,
cleanin etc

Activities/other 17,058 3,961

7,200

12,268

7,200

33,287

6,757

22,805

Tmmiug 4,749 1,210 1,594 7,553 517

Travel

Total
ex enditure

2,195

133/37

80

25,667

1,130

180,687

3,405

339,591 225,116

4. Investment income

All on the charity's investment income attses from money held in interest bearing deposit
accounts. All investment income is unrestricted.

5. Cost of raising funds

All expenditure on the cost of raising funds is unrestricted.

6. Trustee remuneration

The trustees neither received nor waived any emoluments nor wem reimbursed expenses during

the pufod.

17
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7. Staff costs

2022 2021

Wages and salaries 219,701 168,951

Social security costs 14,514 11,711

Staff pension costs 4,941 3,827

Total 239,155 184,489

Wa s this ear has been s lit between:

Direct Salaries

Salaries in Administration Costs
TOTAL

234 337
4 819
239 155

The average number oFemployees, calculated on a full time equivalent basis, analysed by functon

2022 2021

No.

Youth project

No expenses or remuneration were paid to the Trustees (2021 - KNil).

No employee received remuneration of more than K60,000 during the year (2021 —FNil).

The key management personnel of the charity comprise the trustees and the director.

18
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8. Debtors
2022 2021

Accrued income

Other debtors

2,560

11,267

4,324

1,605

Total 13,827 5,929

9. Creditors
2022 2021

Grants in
Advance

Tmde creditors

Other cteditors

Total

105,240

22,538

1,813

129,590

59,273

130

3,903

63,306

10.Statement of funds

Income Expenditure Transfer Brought
Forward

Carried
Forward

Project Accounts

Aspiring Lives

Paul Hsmlyn

Henry Smith Level Up

134 278

97,629

7,500

31,750

106,285

98,795

7,419

35,761

(27,993)

4,011

24,919 23,753

8,303

0

Henty Smith Open Access

Tudor Trust

Engaging Youths

38,066

33,000

38,712

26,951

25,667

(17,068)

31,050

14,766

11,019

44,977

14,120

50,360

Redundancy msetve

General reserve

10,000 15,000

81,812

25,000

81,8 12

Total
342 224 339 591 200 715 203 348
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11.Analysis of net assets between funds

Restarted Designated
Funds Funds

General
Fends

Total

Fund balances at 31 March 2022

Are represented by:

Current assets

Current liabilities

Total net assets

57,195

57, 195

50,360 225,383

129,590

50,360 95,793

332,938

129,590

203,348
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Structure, Governance and Management

The Directors (who are also the Trustees) present their Annual Report and Accounts for

the Charity for the Year Ended 31 March 2021.

Directors and Trustees
The Trustees of the charity are its directors for the purposes of company law. The trustees

who served during the year can be found on page 1. All trustees are inducted into their

role and responsibilities prior to agreeing to become trustees.

Risk Management
The trustees have considered the risks to which the charity is exposed and have

developed a detailed risk register to manage and mitigate those risks. The risk register is

reconsidered by the Board on a regular basis. The charity also has relevant policies in

relation to areas of risk such as health and safety, child protection, complaints, and

confidentiality and data protection.

Organisatlonal Structure
The structure of the organisation comprises the Board of Trustees, with all non-

administrative and policy decisions made by the Trustees jointly. Administrative and

financial management is undertaken by the Company Secretary. Day to day management

of the organisation is delegated to the Project Director.

Remuneration Policy
The policy is to pay staff in line with nationally recognised scales subject to conditions

agreed with funders.

Public Benefit statement
In accordance with s2 of the Charities Act 2011, we have referred to the guidance

contained in the Charity Commission's general guidance on public benefit when reviewing

our aims and objectives and in planning our future activities. In particular, the Trustees

consider how planned activities will contribute to the aims and objectives they have set.

Objectives and Activities
Background
In Hideaway young people in Moss Side have had a place they can call home since 1965,
a safe space where they can learn to believe in themselves, build positive relationships

and realise their potential. Our qualified staff are largely drawn from Moss Side. We help

young people to develop the skills, knowledge and emotional resilience they need by

providing them with a range of support, skills, opportunities and a sense of belonging.

Everything we do stems from our tag line; Believin in ou to Believe in Yourself.

Moss Side is a very diverse community. We have welcomed migrants and asylum seekers

for many years. This cultural mix makes our community vibrant but, coupled with

significant poverty and a lack of opportunities, it also poses significant challenges. The

pandemic has only exacerbated these challenges and those posed by issues of identity,

belonging and the deterioration in educational and employment opportunities.
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The issue of racism has never gone away. However, in the past year the young people of

Moss Side have not only faced day to day racism, they have also had to deal with the

issues that the murder of George Floyd again heightened and the importance of the Black

Lives Matter (BLM) movement. At Hideaway we have always discussed these issues but

in the past year they have been even more prominent. Many of our young people thought

that BLM was on most people's agendas but during this last year they realised that this

was not the case.

During the summer months Moss Side had not only ths pandemic to deal with but also

three murders. T'he fallout resulted in repercussions and a rise in youth violence. We were

able (due to all our previous work and the fact that we were able to keep in contact with

many of our users during lockdown) to quickly and safely despatch youth workers to

provide support on the streets. As a well-respected and experienced team, we were also

able to help support local community activists and small organisations to deal with the

situation. Some of the deceased were known to Hideaway staff and therefore it was

particularly traumatic for them.

In Manchester we have not really been out of lockdown for the past 12 months. At times

ws were allowed to work face to face but with many, often changing, restrictions. This

became very challenging. We started to recognise that some young people were

becoming very frustrated. They could not understand the reasons for particular

restrictions. Hideaway staff also recognised that parents were not allowing their children

out of the home. This was dus to increased youth violencs and what was regarded as

negative media reporting on the effect of Covid on Black communities, In December the

country went back into full lockdown. Although, at that time, we were told we could work

with targeted, small groups of young people, Hideaway made the difficult decision that this

was not advisable. Then another challenge emerged. Contagious variants of Covid were

found to have had taken hold in Moss Side and all residents had to be tested. This led to

young people becoming more isolated.

Throughout all of these difficulties we strove to maintain our morale and our support to

young people as best we possibly could. In 2020/21 the pandemic not only placed

significant pressure on young people but also, given the restrictions on what, how and

when we were able to respond, on Hideaway's ability to meet their needs. During the past

year the staff team has also had to work through their own challenges arising out of the

pandemic. Our ability to meet these challenges emphasised the strength of the team and

the importance of providing an appropriately managed, safe and professional service to

young people. It also smphasised once again the importance of Tudor Trust funding for

the Post of the Director.

Our Offer in 2020/21

The young people of Moss Side have needed, perhaps more than ever, to know that they

are supported to not just 'survive' but to achieve. Hideaway has provided, for over 50

years, safe 'spaces' for young people to build their self-esteem and realise their

aspirations through activities that offer opportunities for learning, relaxation and

development. The pandemic put much of this at risk. Therefore, to say this has been the

most challenging year of Hideaway's existencs is perhaps an understatement. In the

summer of 2020 Moss Sids was once again in the national headlines following shootings
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and stabbings that resulted in deaths and serious injuries. Young people's situation and

our ability to work face to face with them deteriorated as Covid took hold and events

emphasised the importance of BLM. This meant Hideaway had to quickly respond and

recreate how it met the young people's needs. As a result Hideaway began to develop

and deliver old and new activities online based on what young people told us would work.

At the start of the pandemic online meetings with young people took place which enabled

us to understand how best to meet young people evolving needs in the new environment.

One of the big issues was to work out how we could communicate with each other'? Our

young people often have mobile phones but these are not necessarily the most functional

with the necessary access to data. Similarly, good access to computers and Wi-Fi is by

no means universal. We identified Instagram and other relatively accessible plafforms as
delivery vehicles. Staff and a group of young people then set about developing new online

projects based on what our members told us would work. A group of young people who

had developed their leadership skills with Hideaway played a key role. Providing online

youth work was a new way of working for staff. It meant adapting to the 'unknown'.

Unexpectedly, we found that this gave us renewed strength, direction and purpose.

Our provision 'normally' includes a range of face-to-face activities including sports, dance,

cookery, homework support, structured discussions and training on leadership and

mentoring. We also offer a face-to-face information and advice service, support for parents

and carers and we work closely with local partners, including schools. Covid interrupted

this. However, it also highlighted the need for change. It made us re-evaluate and re-

create our offer utilising the abilities of young people. Many new activities were designed

by existing members of Hideaway and we found that our online reach often extended

beyond the young people we had previously worked with. Activities developed through

live Instagram or Zoom sessions included:

One to one support
Support to specific groups e.g. girls

Fitness advice and demonstrations
DJs playing and chatting about new beats
Quizzes
Cookery demonstrations
Senior youth workers leading discussion on, for example, youth crime
'On the couch' where different individuals talked about lockdown issues and hobbies

Discussions on Black Lives Matters
Discussions on protest, rioting and looting

Educational sessions on, for example, black inventors

Video and discussion on mental health awareness

Tips on maintaining well being
Mobile phone outreach
Girls Talk sessions held online

Developing Our Future Offer

Hideaway reaches and supports young people other organisations cannot. We do this

primarily through the quality of our relationships and the 'reach' this gives us. However,
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ths pandemic has taught us that we need to moderniss our offer. Online working has

enabled us to work in new and different ways. We created some activities aimed at a wide

audience and others targeted at particular groups. For example, we put on events and

online cookery demonstrations targeted at specific interest groups. We found ways online

to support some of our more vulnerable and isolated young people. We now believe that

certain outreach and detached strategies could be partially delivered online. However, this

would bs genuinely innovatory and challenging. It will be highly skilled work that will still

require to be led by experienced youth workers who are known and trusted. It will also

require those workers to have the required online skills and for the organisation to have

the right technology, software packages and safeguarding procedures.

Drawing on what we have learned over the past year Hideaway would like to develop in

the future a more 'blended' youth work programme that combines the best of our

'traditional' face to face offer with an innovative online service. The exact 'blend' in the

short term will depend on what Covid allows but also on what works best as well as what

our funding and skills can support. How do ws intend to do thisg Over the past four years

Hideaway has implemented specific programmes, using Big Lottery funding, to develop a

cohort of young people who have the potential to become mentors and leaders in the

community. We now want to utilise their skills and understanding to play a central role in

developing the new programmes. Recently we used short term funding to support four of

our young leaders focus on developing a young people's advisory group. In addition, each

young leader lsd on enhancing our work with young women, young men, social media and

hearing the voice of young people. This has offered a model which we believe can assist

Hideaway to become more relevant in the 'digital age.

Changes required to develop our offer will include:

Modernising our offer by embracing the digital age and providing more online support.

Developing innovatory 'blended' youth work approaches,

Providing enhanced support for our leadership programmes.

Employing a small number of young people to work directly on developing our new offer

and young people's voice.
Using online tools to more effectively disseminate good practice,

This will mean:

Assessing what resources are available

Putting in place additional safeguarding policiss

Supporting young people to access and utilise online resources effectively, appropriately

and safely.

Services supported online could include:

Information, advice and guidance
Leadership and mentoring programmes
Girls Talk sessions
Support with homework
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~ Educational sessions on relevant topics including healthy eating, wellbeing, racism and

avoiding crime
~ Fun activities around music, dance, singing and performance
~ Themed video inputs
~ Outreach and detached work
~ New online provision that emerges from the training and discussions with young people

However, as 'things get back to normal' we also want to reinstate our core face to face
programme based on a mixture of open or universal youth work and more targeted

approaches. We are continually adjusting the balance between "universal open access"
and "targeted" work. Using a universal youth work approach we deliver

workshops/projects to help young people build positive relationships, increase wellbeing

and raise aspirations. This approach enables us in turn to focus on targeted issues such

as mental health, sexual exploitation, gang issues, radicalisation, and knife crime and

youth violence.

Our programmes respond to the changing needs of young people, Our offer is delivered

through:

~ An open access, evening youth club for 11-21 year olds on two evenings per

week
~ A targeted evening session for girls and young women called Girls Talk

~ One evening session for junior members aged 8-11

~ Day time open access provision including an information and advice service

~ Outreach and detached youth work

~ Residential experiences to promote individual and group development

A blended youth work offer ideally would combine the best of our face to face offer with

increased online provision.

Current Sources of Funding
Tudor Trust
Employment costs of the Director
lt is undear how the Hideaway would be able to effectively maintain our work without the

crucial funding from the Tudor Trust to support the post of Director. We are more than

grateful that Tudor Trust has continued to fund this core post and, because of the

pandemic, agreed to one further year of funding. The funding of the Director's post gives

the organisation the ability and confidence to maintain safe, professional youth work in

Moss Side.
There is also another example of how Tudor Trust funding has leveraged in additional

support. In the early stages of the pandemic Tudor Trust donated 82,000 towards cost of

staff laptops so they could continue to support young people remotely. On top of this we

were able to identify a funding pot to ensure equipment for young people to have access
to remote digital equipment and continue with their studies. As word got out that Hideaway

was loaning out digital equipment further needs were identified. Additional financial

support was accessed through corporate donations and more computers made available.
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National Lottery Community Fund
This funding enables young people in Moss Side to have access to information and advice

sessions provided by trained youth workers on 3 days a week for 40 weeks a year. We

also use the funding to provide workshops and projects to enable individuals, groups and

those involved in gangs to tackle a range of pressing issues and address negative

influences. This funding also enables young people to become positive role models and

to develop their potential as leaders within the community through a peer mentoring and

leadership scheme.
Paul Hamlyn
This project works with young people who are seen to be 'disengaged'. The workers

concentrate on delivering innovative, effective strategies to engage and support these

young people. This entails delivering detached and outreach youth work strategies. Our

long term outcome is to stop more young people being involved in negative activities. 'At

risk' young people will be encouraged to take up opportunities provided by Hideaway and

our partners including housing and employment support.
Henry Smith
The Henry Smith funding is being used to provide an ambitious programme that places
emphasis on:

~ Engaging young people, in enjoyable, positive activities.
~ Encouraging young people to develop positive relationships with each other and

adults.
~ Improving the ability of young people to avoid danger and build resilience.
~ Developing young people's confidence, skills and abilities.

DCIIIIS and Henry Smith
This funding was in response to working with people from black and ethnics heritages

directly affected by Covid. Hideaway will work to develop its ability to support young people
online, Ws hope that this is not the primary means of delivering youth work in Moss Side

during 2021 but we recognise that one way or another more online delivery is inevitable.

We will therefore use the funding up until the end of June 2021 to build our online

expertise, reach and effectiveness, and Hideaway's capability and capacity to deliver a

range of online youth work programmes. Ths funding will be used to employ young people
to build on the lessons learnt so far and help transition from a mainly face to face offer to

a more blended offer.

Greater Manchester Combined Authority and the Violent Reduction Unit

Hideaway were able to identify a small amount to work with tiny, local organisations to

provide targeted detached street work. As a result of this work Hideaway was approached

to lead a larger collaborative bid being funded through Greater Manchester Combined

Authority and the Manchester Violent Reduction Unit. Hideaway was successful in

securing funding for Moss Side, Rusholme and Hulme.

We are constantly looking at new ways to diversify our funding. Ths Director has been

working with other funders to ses if they, like the Tudor Trust, will consider core cost
funding. A number of the grant funders are increasingly rscognising that, for smaller

charities such as Hideaway, this is a neglected area. At present the Director is working in

collaboration with two universities and five other organisations across Manchester and

Sheffield to look at a collaborative bid to support our work. Without the role of the Director

our ability to attract funding would be severely limited.
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Conclusions
We need to support young people in Moss Sids to build back their aspirations and realise

their expectations. Covid has not affected all young people equally. A substantial number

in Moss Side, however, have suffered significantly. Hideaway has a unique role to play in

supporting these young people to obtain the skills, knowledge, confidence and resilience

and to realise their potential in these most challenging of circumstances.

Hideaway is not a school or a college. However, it is an educator. Ws reach and support

young people in ways that others do not understand or struggle with. Our

efforts can directly improve young people's lives, but indirectly we help individuals cope
and achieve at school, college and with the challenges they face every day. However, our

influence is not always seen or easily quantifiable. Hideaway endeavours to share its

models of working with other organisations aiming to develop new ways of working with

young people post-Covid.

Covid has exacerbated the stresses facing ths community and young people's lives have

become even more difficult. Theireducation, social lives, support mechanisms and

aspirations have been severely affected, A range of agencies have highlighted how

disproportionally Covid affects disadvantaged areas and the lives of young people in

them. For example, if we look at the effects on education, the Institute for Fiscal Studies

has highlightedthe disparities in home learning undsrtakenbetweenbetter off and

poorest households. The Chief Inspector of Schools in England said the attainment gap
between deprived pupils and their wealthier peers will widen as a result of ths school

closures. The National Foundation for Educational Research has highlighted the need for

urgent support targeted at disadvantaged pupils in areas of high deprivation as a
consequence of the pandemic.

At the start of the pandemic, we continued to provide face to face youth work.

Covid intervened and following government guidelines ws stopped all face-to-face work.

During breaks in the lockdown we have reinstated some face to face work but then closed

this down as further lockdown measures were reintroduced. As previously stated this

meant that we had to rsimagine our youth work offer, ensuring that staff were able to work

online from home and communicate

sufficiently

wit young people. Staff and young

people had to adjust, develop new ways of working and leam new skills. We have all had

to work very hard, individually and collectively, to maintain our morale. This has not been

easy. However, the quality of Hideaway's relationships and our strength as an

organisation has meant that we continued to develop and are now ready to reinvent our

offer to meet the next challenge.

As we are the last remaining youth work project based solely in Moss Side there is real

pressure on Hideaway to not only survive but also to adapt to ths challenges and the

changing needs of the young people in Moss Side. This means that as a staff team we

need to stay strong and address our own development needs. As a staff team we are

striving to adapt our services. I am, as Director, extremely proud of all our staff and how

they have adapted throughout the pandemic. They have pulled together and not only

shown resilience and dedication but also a determination to succeed in supporting our

young people through a very difficult period.
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Financial Review and Reserves Policy

The excess of income over expenditure for the year was 870,659. This surplus

combined with funds carried forward from the previous financial year shows the net

assets position of the charity to have increased to f200,715, Due to the effects of covid

19 we have been unable to deliver many of our projects and are carrying forward

658,926 of restricted income. This has been agreed with our funders and the projects
will be extended in order for us to meet the project planned outcomes. During the

periods of lockdown the project furloughed staff who were unable to work and the project
received f17,959 in furlough payments from the government. This is included in other
income.

The trustees have continued to designate funds to a project Engaging Youths which

recognises that we have agreed to use reserves to supplement grant aided work. As with

our grant aided project work we have been required to delay much of the planned

Engaging Youths work in the last year, As a result of this we have increased this fund to

f44, 977 to allow this project to continue for an additional year.

The charity's unrestricted funds also include specific provision against redundancy of

f15,000 (215,000 in 2020), and a general reserve of f81,812 (f81,812 in 2020) to cover
contingencies, including reductions in grant payments.

The reserves policy is to maintain general reserves at a minimum of three months

expenditure and a maximum of six months expenditure. Excluding the designated funds,

we have general reserves equal to almost 5 months future expenditure.

Covid-19
The trustees are aware that there will be ongoing financial issues which may affect future

funding resulting from the economic effects of the global pandemic. The extension of

several projects ensures that the project has secure funding until March 2022.

Due to long term decisions which have been made as part of the project's strategic
management, Hideaway has strong leadership from both the management and the board

of trustees. This, together with the strong financial base, mean that the project will

continue to function as a going concern for the next 12 months and onwards.

Responsibilities of Trustees
The charity's trustees are responsible for preparing the Trustees Annual Report and the

financial statements in accordance with applicable law and United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the holding trustees to

prepare financial statements for each financial year which give a true and fair view of the

state of affairs of the charity and of the incoming resources and application of resources
of the charity for that period. In preparing these financial statements, the holding trustees
are required to:

select suitable accounting policies and then apply them consistently;
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observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any

material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the charity will continue in operation.

The holding trustees are responsible for keeping proper accounting records that disclose

with reasonable accuracy at any time the financial position of the charity and enable them

to ensure that the financial statements comply with the Charities Act 2011 and the Charity

(Accounts and Reports) Regulations 2008. The holding trustees are also responsible for

safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Signed by order of the holding trustees

M Williams
Trustee
Date: 13/1 0/21
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Por the year ended 31 March 2021

I report on the accounts of the company for the year ended 31 March 2021 which are set out on

pages 13 to 20.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required

for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed.

Having satisfied myself that the charity is not subject to an audit under company law and is eligible

for independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;

0 follow the procedures laid down in the general Directions given by the Charity Commission

(under section 145(5)(b) of the Act, as amended); and

13 state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and

a comparison of the accounts presented with those records. It also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerning any such matters. The procedures undertaken do not provide ag the evidence that would

be required in an audit, and consequently no opinion is given as to whether the accounts present a

"true and fair view" and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:

to keep accounting records in accordance with section 386 of the Companies Act 2006;
and

13 to prepare accounts which accord with the accounting records, comply with the

accounting requirements of section 396 of the Companies Act 2006 and with the

methods and principles of the Statement of Recommended Practice: Accounting and

Reporting by Charities

have not been met; or

11
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2 to which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

A J McLaren FCA
Independent examiner

Beever and Struthers, Chartered Accountants

St George's House
215-219 Chester Road
Manchester
M15 4JE
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Income From:

Note

2021

Unrestricted Restricted Total
Funds Funds Funds

2020

Total
Funds

Donations

Charitable
Activities

Other income

Investment income

10,871

27,209

834

0 10,871

27,209

834

6,941

3,586

1,309

Total Income 70,613 225,270 295,883 194,583

Expenditure On:

Raising Funds 108 108

Charitable
Activities

Total Expenditure

Net
income/(expenditure)
for the year

Reconciliation of
funds

49, 115 176,001 225, 116 192,438

49,223 176,001 225,224 192,438

21,390 49,269 70,659,' 2,14'5

Total funds brought

forward

Transfer between
funds

Total funds carried
forward

10

122,316

(1,917)

141,789

7,740

1,917

58,926

130,056

200,715

127,911

130,056

All of the above results are derived from continuing activities. All gains and losses recognised in

the period are included above.

13
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Balance Sheet
Year ended 31 March 2021

Current Assets

Debtors

Cash at bank and in hand

Total Current assets

Liabilities

Creditors: amounts falling

due in less than one year

Net assets

Funds of the charity:

Unrestricted income funds

Restricted income funds

Total chari funds

Note

10

2021

5,929

258,092

264,021

63,306

200,715

141,789

58,926

200,715

2020

180,342

180,342

50,286

130,056

122,316

7,740

130,056

The directors are satisfied that the company is entitled to exemption from the provisions of the

Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by

virtue of section 477, and that no member or members have requested an audit pursuant to section

476 of the Act.
The directors acknowledge their responsibilities for:

ensuring that the company keeps accounting records which comply with section 386 of
the Act, and

preparing financial statements which give a true and fair view of the state of affairs of the

charitable company as at the end of the financial year and of its result for the financial

year in accordance with the requirements of section 396, and which otherwise comply

with the requirements of the Act relating to financial statements, so far as applicable to

the charitable company.

and are signed on

These financial statements have been prepared in accordance with the special provisions for small

companies under Patt 15 of the Companies Act 2006.
These financial statements were approved by the directors on 13/10/21

their behalf.

M Williams

14
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1, Accounting Policies

(a) Basis of preparation

The financial statements have been prepared under the historical cost convention, and in

accordance with the Statement of Recommended Practice - Accounting and Reporting by

Charities (FRS102 SORP), effective I Ianuary 2015, The principal accounting policies

adopted in the preparation of the preparation of the financial statements are set out below.

(b) Restricted funds

The charity has a restricted income fund to account for situations where a grant, donation

or other income is required to be spent on a particular purpose.

The charity also has unrestricted funds which are available for use at the discretion of the

trustees in furtherance of the general objectives of the charity and which have not been

designated for other purposes.

(c) Incoming resources

All incoming resources are included in the SOFA when the charity is legally entitled to the

income and the amount can be quantified with reasonable accuracy.

Income received for specific purposes has been credited in total to these funds; expenditure

charged has been confined to those items incurred within the aims and objects of the funds.

(d) Resources expended

All expenditure is accounted for on an accruals basis and has been classified under

headings that aggregate all costs related to the category, Expenditure is described by

activity and where specifically identified items are directly charged accordingly. General

costs are allocated upon a consistent basis from year to year.
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2. Income from charitable activities

Unrestricted Restricted
Funds Funds

Total
Funds 2021

2020

Grants and Donations

Tudor Trust

National Lottery 19,970

33,000

92,703

33,000

112,673

32,500

90,274

Paul Hamlyn

Henry Smith

30,000

69,567

30,000

69,567

22,500

4,500

Other Grants 11,729 11,729 32,973

Other Income

Total Income 31,699 225,270 256,969 182,747
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3. Analysis of Expenditure on charitable activities

Youth
Project

Restricted
Funds

Total 2021 Total 2020

Expenditure

Salaries 28,754 153,021 181,775 150,310

Administration

Heat, light,
cleaning etc

Activities/other

6,245

140

13,779

7,017

6,617

9,026

13,262

6,757

22,805

9,163

6,500

22, 822

Training

Travel

197 320 517 2,345

1,298

Total
expenditure

49,115 176,001 225, 116 192,438

4. Investment income

All on the charity's investment income arises from money held in interest bearing deposit
accounts. All investment income is unrestricted.

5. Cost of raising funds

All expenditure on the cost of raising funds is unrestricted.

6. Trustee remuneration

The trustees neither received nor waived any emoluments nor were reimbursed expenses
during the period.

17
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7. Staff costs

2021 2020

Wages and salaries 168,951 139,324

Social security costs 11,711 10,589

Staff pension costs 3,827 5,094

Total 184,489 155,007

Wages this year has been split between:

Workers salaries

Wages included in Heat, light, cleaning etc

181,775

2 714

184 489

The average number of employees, calculated on a full-time equivalent basis, analysed by
function was:

2021 2020

No. No.

Youth project

No expenses or remuneration were paid to the Trustees (2020 - Q4il),

No employee received remuneration of more than f60,000 during the year (2020 - fNil).

The key management personnel of the charity comprise the trustees and the director.

18
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8. Debtors

2021 2020

Accrued income 4,324

Other debtors 1,605

Total 5,929

9. Creditors
2021 2020

Grants in
Advance

Trade creditors

59,273

130

44,087

124

Other creditors 3,903 6,075

Total 63,306 50,286

10. Statement of funds

Income Expenditure Transfer
Brought
Forward

Carried
Forward

Project Accounts

Aspiring Lives

Paul Hamlyn

70,613

92,703

30,000

43,653

73,100

24,202

(26,960)

5,316

2,424

24,919

8,222

Henry Smith Level Up

Henry Smith Open Access

Tudor Trust

31,750

37,817

33,000

33,667

23,051

21,981

1,917

14,766

11,019

Engaging Youths

Redundancy reserve

General reserve

5,570 25,043 25,504

15,000

81,812

44,977

15,000

81,812

Total 295,883 225,224 130,056 200,715
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11.Analysis of net assets between funds

Restricted
Funds

General
Funds

Total

Fund balances at 31 March 2021

Are represented by:

Current assets 58,926 205,095 264,021

Current liabilities

Total net assets

63,306

58,926 141,789

63,306

200,715
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