
     

Adroddiad CCB – 2024 - 2025
AGM Report  –   2024 – 2025

Dydd Mercher 3 Medi 2025
Wednesday 3 September 2025

Llawr Cyntaf /1st Floor

37 Stryd Fawr /High Street

Llanbedr Pont Steffan/Lampeter – SA48 7AW

Tel/Ffôn: (01570) 218546

Email/Ebost:homestartaberaeron@gmail.com

mailto:homestartaberaeron@gmail.com


Thank you to all the families,
volunteers, staff, trustees, and

external partners who have
contributed to this report 



Contents

  1.  Introduction 1

  2.  Some headline figures from the project 2

  3.  Some quotes from families… 3

  4.  Progress towards project outcomes 4

  5.  Referrals 7

  6.  Service provision 8

  7.  The co-production model 16

  8.  Volunteer recruitment, training and support 21

  9.  Support for staff 23

10.  Working with other agencies and raising
       awareness of the project

24

11.  Financial Report 26



1. Introduction

This report reviews the third year of Home-Start Ceredigion’s 5-year Families

Building a Brighter Future Together project (from April 2024 to March 2025).

The project has been funded primarily by the Big Lottery People and Places

programme,  with  elements  of  matched  funding  provided  by  the  Welsh

Government’s Families First initiative, the Henry Smith Charity, Lloyds Bank

Foundation,  Garfield  Weston  Foundation,  Community  Foundation,  National

Grid  Foundation,  Moondance  Foundation  and  Home-Start  UK.  The  report

covers the following aspects of the project:

 progress towards project outcomes

 the referral process

 service delivery

 the co-production model

 volunteer recruitment, training and support

 support for staff

 working with other agencies and raising awareness of the project

Over  Year  3  of  the  project,  the  staff  team  has  continued  to  provide

opportunities for families to contribute feedback on Home-Start Ceredigion’s

services, including carrying out online surveys and consultation sessions at

family groups. In addition to this input from families, information for this report

has been drawn from discussions with staff, and questionnaires completed by

staff, trustees, volunteers, and workers from external agencies. 2 key learning

points from Year 3 of the project have been identified and 3 recommendations

have been made for the development of the project as it moves forward into

Year 4. 
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2. Some headline figures from the project to date

713 families have been supported

2,470 individuals have been supported, comprised of…

1,217 children and 1,214 parents/carers

368 additional families have attended 1-day events & play days

23,647 hours of support provided by the project, of which…

5,363 hours have been provided by volunteers

17 locations have provided group support

518 families have attended group support sessions

205 families have received home-visiting support

78 families have received School Ready support

87 families have received Fast Response support

39 volunteers have provided support to families 
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3. Some quotes from families…
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“Fantastic and
huge support

given to families;
great for the
children and
adults also.”

“The group I have been attending has
been crucial for my mental wellbeing.
As well as supporting myself and my

son’s social development, it has given
us both confidence.”

“Home-Start has
been a vital support

system for my
family.”

“We've only been to
the baby groups but
they're really good!

Thank you 😊.”

“My child benefited greatly
from the school ready
program. Thank you.”

“Lovely staff,
lovely group.”

“My group leader
Avril is amazing.

Always provides a safe
environment to talk.

She also provides
some fantastic

activities for everyone
to get involved in.”

“I cannot thank Home-Start
enough, for all their help

and all that they did for me
and my family.”

“I love this group, and
the friendships formed

from attending.”

“Home-Start have helped me through a period of
time where I had no one or nothing… they can
make isolation from people and your old home
feel better and have helped me on my low days

and good. This team of people go above and
beyond for the community and newcomers and

make it feel safe and welcoming.”

“I think it’s a brilliant relaxed and social
environment for not only the parents but
the children as well. Never any pressure.”

“This is a great group. They
are very patient with all the
kids and it’s a great chance

to practice Welsh.”

“Home-Start… has been a huge help and support
through some of the darkest times in my life.

Avril is an absolute angel, and I don’t know what
I’d do without her or Home-Start.”

“Elen is fantastic. I moved here in April 2024, and she was so welcoming
when I arrived a little anxious at the group in Penrhyn-coch. She made
me and my two little ones feel right at home, introduced us and helped

break us in to the group. A warm cuppa and a smile is so lovely.”



4. Progress towards project outcomes

The  Families  Building  a  Brighter  Future  Together  project  has  four  project

outcomes,  one  of  which  relates  to  families’  general  wellbeing,  two  to  the

benefits  to  families  of  attending  group  support,  and  one  to  the  benefits  to

children  of  School  Ready  support.  The  four  outcomes,  and  current  project

performance against their indicators, are summarised in table 1 below.

 Table 1. Summary of progress towards project outcomes.

Outcome 1

850 families report a measurable improvement in identified areas of need 
and overall family well-being.

Indicator
End of Year 3

target
(no. families)

End of Year 3
achievement
(no. families)

% of target
met

Families demonstrate a measurable 
improvement in at least 50% of their 
identified areas of need.

510 489 96%

Outcome 2

510 families report reduced feelings of isolation, along with increased social 
confidence and wider social engagement, as a result of attending groups.

Indicator
End of Year 3

target
(no. families)

End of Year 3
achievement
(no. families)

% of target
met

Group-attending families demonstrate 
an improvement in at least one of the 
following identified areas of need: 
‘coping with isolation’, ‘improving 
confidence in social situations’ and 
‘increasing access to / use of services
and amenities’.

306 395 129%

Outcome 3

300 parents contribute to the well-being of their communities by providing 
peer support for other families through creation of / participation in 
independent support groups.

Indicator
End of Year 3

target
(no. parents)

End of Year 3
achievement
(no. parents)

% of target
met

Parents participate in independent 
peer support groups (i.e., groups that
have reached stage 3 as outlined in 
the project plan).

120 59 49%
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Outcome 4

100 pre-school children demonstrate enhanced school readiness in the form
of improved basic numerical, linguistic, hygiene skills and/or social skills.

Indicator
End of Year 3

target
(no. children)

End of Year 3
achievement
(no. children)

% of target
met

Pre-school children demonstrate an 
improvement in at least one of the 
following identified areas of need: 
‘improved numeracy skills’, ‘improved
linguistic skills’ ‘improved hygiene 
skills’ and ‘improved social skills’.

60 68 113%

Outcome 1: Achievement against the end of Year 3 target of 510 families for

the indicator “families demonstrate a measurable improvement in at least 50%

of their identified areas of need” stands at 96%, with 489 families showing this

level of improvement. Whilst this represents a drop from the 115% achievement

of the Year 2 target, it does represent an additional 97 families reaching this

level of improvement over the past year, and the scheme remains on course to

achieve a strong performance against this outcome by the end of the project. 

Outcome 2: The end of Year 3 target of 306 families for the indicator “group-

attending families demonstrate an improvement in at least one of the following

identified areas of need: ‘coping with isolation’, ‘improving confidence in social

situations’ and ‘increasing access to / use of services and amenities’” has been

exceeded,  with  395  families  showing  this  level  of  improvement  (129%  of

target).  Given  the  popularity  of  group  support  with  families,  and  the  large

amount  of  positive  feedback  in  terms  of  reduced  feelings  of  isolation  and

increased  confidence  (both  in  families’  review  assessments  and  in  their

evaluation feedback), it seems highly likely that this outcome will be met in full

by the end of the project.

Outcome  3: The  49%  achievement  of  the  Year  3  target  for  the  indicator

“parents participate in independent peer support groups (i.e., groups that have

reached  stage  3  as  outlined  in  the  project  plan)”  represents  a  slight

improvement on the 45% achievement of the end of Year 2 target,  but this

remains a challenging outcome to achieve. As discussed in previous evaluation

reports, performance against this outcome has to be considered in the context
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of the co-production model being a largely new way of working for the scheme

and of targets being set from a position of relative inexperience with regard to

the timescales involved in fulfilling the journey from newly established Home-

Start-supported  group to  fully  independent  peer  support  group.  Year  3 has

continued to highlight some of the challenges and barriers that groups face in

completing this journey, and these are discussed in Sections 6.1 and 7 below.

Also  discussed in Section  7 are the results of a survey of families that have

moved on from group support, looking at continuing friendships and levels of

contact with their former group members. Experience is showing that this more

informal  type  of  longer-term  peer  support  might  be  a  more  realistic  and

achievable outcome from the project.

Outcome 4: As has been the case in previous years, the indicator target for

this outcome has been exceeded, with 113% of the end of Year 3 target being

achieved. As with Outcome 2, current levels of performance suggest that this

outcome will be met in full by the end of the project.
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5. Referrals

Over the first three years of the project, Home-Start Ceredigion has received

704 new referrals,  out of  which, 674 referred families have been supported

(96%), Whilst referrals are received from Health Visitors, Mental Health Team,

Social  Workers, Midwives, and other local family support  agencies, the vast

majority (73%) of referrals have been self-referrals. This has been a growing

trend since the start of the project and the rise to prominence of group support,

the self-referral figure being composed primarily of families who become aware

of  Home-Start  Ceredigion’s  group  support  service  by  word-of-mouth  and/or

social media and then approach Home-Start directly to obtain a place.

During Year 1 of the project, there were issues around the initial assessment

forms used by Home-Start,  with their  complexity creating a barrier  to some

families  accepting  support.  After  consultation  with  families,  the  forms  were

streamlined and made more user-friendly, and the staff team now feel that the

initial assessments and referral system in general are working very well, with

families much happier with the revised forms and none of the issues from Year

1 having been repeated. Staff continue to gather feedback from families about

the user-friendliness of the initial assessment forms but, as yet, there has been

no need for further modification.

Referring agencies were also positive about the referral process. When asked

which aspects of the referral process had worked well, responses from referring

agencies  were  as  follows:  initial  communication  (100%);  speed  of  initial

response (83%); speed of support provision (83%); follow-up communication

(100%); family satisfaction with the process (83%). None of the respondents

from external agencies were able to suggest any ways in which the referral

process could be improved.
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6. Service provision 

Home-Start  Ceredigion  continues to  provide  a  suite  of  support  services  to

families with young children in Ceredigion, as follows:

 Group support  –  with  groups initially  supported  by a Group Support

Worker, aided by volunteers, but encouraged and supported over time

to become independent peer support groups.

 School Ready support – a staff-led programme that helps pre-school

children to develop their language, numeracy, hygiene and social skills

in preparation for starting school.

 Home-visiting  –  a  service  that  matches  families  with  home-visiting

befriending volunteers.

 Fast Response – a staff-led support  service that provides immediate

support to families in urgent need.

 Other scheme services – including telephone and online support, public

play days, and provision of food and hygiene parcels to families in need.

With  the  start  of  the  Families  Building  a  Brighter  Future  Together  project,
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provision of group support became the primary means by which Home-Start

Ceredigion supports  families.  This  was partly  in  response to  feedback from

families  and  partly  a  strategic  response  to  the  post-pandemic  difficulties  in

recruiting  volunteers  that  continue  to  be  experienced  by  voluntary

organisations, with group support allowing a larger number of families to be

supported  with  fewer  volunteers.  However,  the  other  services  remain  vital

components  of  Home-Start  Ceredigion’s  work,  providing  a  broad  range  of

support types that enable the scheme to react to the broad and diverse range

of challenges faced by families and to meet each family’s individual needs.

Response to the family satisfaction survey carried out at the end of Year 3:

6.1 Group support

“It’s where I believe I’ve met friends for life now.”

Group support has been provided at 17 locations across Ceredigion during the

first three years of the project, supporting a total of 518 families and involving

delivery of 9,976 support hours. During Year 3 of the project, groups have been

running in 12 of these locations, with a new Parent Support Group adding to 11

groups that were already running at the start of Year 3. Previously, one group

had  closed  in  May  2023  and  three  in  November  2023  due  to  insufficient

attendance numbers, and one group had moved on to become independent of

Home-Start. During Year 3, the group at Llanarth has also closed as children

reached school age and parents returned to work.
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Results of Year 3 online questionnaire to assess families’ views on the impact

of group support:
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Groups  continue  to  be  very  well  attended,  and  families  continue  to  show

growing confidence in socialising and in developing their own parenting skills.

In some groups, families have grown sufficiently confident to become involved

in  deciding  which  activities  their  group should  run,  and even,  on  occasion,

running activities themselves, although in other groups this has proved more

challenging (discussed further in Section 7). One issue that had arisen in Year

1  of  the  project  was  the  formation  of  cliques  within  groups,  making  some

families feel excluded and deterring them from attending. Various measures,

largely  focused  on  the  layout  of  the  room  and  layout  of  activities,  were

successfully introduced in Year 2 to address this problem. These measures

continue  to  be  effective,  although  one  parent  remarked  that  her  family  no

longer  attends  a  group  because  other  families  there  had  made  her  feel

uncomfortable.  This,  however,  appears  to  have  been  an  isolated  incident,

rather than being symptomatic of any wider issue.

  

Family feedback is overwhelmingly positive in terms of the impact of  group

support (see comments above). Suggested improvements are largely focussed

on provision of more sessions and more groups, both of which are, of course,

resource  dependent,  in  respect  to  staff  and  volunteer  availability  and  staff

costs,  and  also  in  respect  to  longer-term  sustainability.  Other  suggested
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“I have been happy
coming to the group and

meeting new people.”

“I look forward to going
to the group every week
it has helped me a lot.”

“We love the Talybont
group so much!!!”

“We have been shown so
much kindness at our group,

and it has helped prepare
them for preschool as there

are no cylch or other nurseries
accessible to us in our area.”

“We love our weekly lunch club group. Two of
my children have benefited immensely from
going, they absolutely love the leader, the

activities and the food!”

“The leaders are
brilliant and really make

you feel at home.”

“We have really
enjoyed our time
with Home Start's

group. I hope
other families will
get to join as and

when they are
ready to do so.”

“I enjoy going to the group and
meeting new people.”

“We love
attending
group.”

“Lovely group, have made genuine friends and
both my girls are always excited to attend.”

Examples of comments from group-supported families.



improvements were a wider range of toys being made available, particularly for

babies  and  younger  children,  larger  venues,  and  a  venue  without  stairs  in

Lampeter  (some  parents  felt  that  this  was  a  deterrent  to  other  families

attending). There was, however, a recognition from families that finding suitable

alternative venues is not a straightforward matter.

Families continue to be consulted on the development of groups on a regular

basis (see Section 7). As part of an extensive consultation in Year 2, families

suggested a range of activities they would like to see in group sessions, with

several of these having been introduced in Year 3. These include the rollout of

activities such as messy play and cooking sessions to a wider range of groups,

increased resources in terms of toys and books, sensory play days, “Count on

Us” project budgeting sessions, energy advice sessions, and interactive days

with visitors from Citizens Advice Bureau and Women’s Aid. A member of staff

trained in checking benefits offers a 1:1 service with any parent whose situation

has changed and also  offers  sessions at  our  group on Turn2us.  Staff  and

volunteers continue to listen to and talk to families to improve existing activities

and develop new ideas.

School Ready support

“Lena was brilliant with my son - her visits became a much-
anticipated part of his week, and his improvement was

measurable on a weekly basis - the activities were different
each time and full of fun - we still play some of the same

games now because of his enjoyment of them.”
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The  School  Ready  programme  aims  to  prepare  pre-school  children  for

attending school by working on their development in four key areas – numeracy

skills, linguistic skills, hygiene skills and social skills. Families are supported

through  regular  weekly  sessions  (delivered  by  the  School  Ready  Worker,

supported by volunteers) and the provision of resources, with materials being

tailored to meet the needs of each individual child. Whilst some children receive

support at home, the majority of School Ready sessions now take place in a

group environment. Over the first three years of the project, 79 children have

taken part in the programme, receiving a total of 778 hours of support, with the

results of the programme to date being summarised in Table 2 below.

 Table 2. Summary of results of School Ready programme to end of Year 3.

Identified need
No. children

identifying need

% children recording
improvement
(end of year 3)

% children recording
improvement
(end of year 2)

Numeracy skills 75 67% 62%

Linguistic skills 74 68% 67%

Hygiene skills 74 49% 47%

Social skills 76 84% 80%

68 of the 79 participants in the programme have demonstrated an improvement

in at least one of their identified areas of need, and as can be seen from the

table above, for each of the four areas of need, the percentage of children

recording an improvement has increased slightly from the position at the end of

Year 2. Feedback from parents whose children have taken part in the School

Ready programme has been very positive, emphasising not only how much the

programme  has  helped  to  develop  children’s  skills  and  improve  their

confidence, but also how much their children have enjoyed taking part in the

sessions.

6.2 Home-visiting
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“I would have never coped without my volunteer,  she has

been a massive help, thank you for the kindness you showed

my family,  I will never forget it.”

Home-visiting  remains  an  essential  component  of  Home-Start  Ceredigion’s

suite of support services, enabling provision of dedicated, long-term support to

families who do not feel sufficiently confident to attend groups, are too rurally

isolated to regularly attend a group, or who simply feel that group support is not

appropriate for their  situation.  Feedback from families continues to highlight

their appreciation of the work of their volunteers, both in terms of the emotional

support provided and the more practical aspects of support, such as helping

with completing forms and budgeting, playing with the children and taking them

out to activities. 

In  their  feedback,  volunteers  have  emphasised  the  benefit  of  Home-Start’s

approach  of  allowing  the  volunteer  of  having  sufficient  time  to  develop  a

connection and to build trust with a family, allowing. This longer timeframe of

support allows volunteers to help the family gradually build their self-esteem

and confidence, often leading to the family feeling sufficiently confident to start

attending group support. This is a crucial step for many families who have been

experiencing  feelings  of  isolation  and have had limited  opportunity  for  their

children  to  interact  with  their  peers.  Conversely,  some families  that  initially

accessed  Home-Start  through  self-referral  to  groups  have  subsequently

accepted  additional  home-visiting  support.  During  Year  3  of  the  project,

volunteer  home-visiting  was  provided  to  61  new families,  bringing  the  total

number of home-visited families over the course of the project to 205, involving

provision of 2,412 hours of support.

6.3 Fast Response service

“Absolutely amazing and caring people. Are always very

supportive and there to give you advice and help however they

can. Would highly recommend.”

Fast Response is a staff-led service that provides immediate support to families

with urgent  needs.  Without  the Fast  Response option,  many families would

face  a  prolonged  wait  for  a  suitable  home-visiting  volunteer  to  become
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available, during which time their problems could intensify. Support generally

starts within a week of referral and lasts for up to 12 weeks (sometimes less if

the family feels that their needs have been met), with the family then usually

moving on to other forms of support such as groups or home-visiting.

Over the first three years of the project, Home-Start Ceredigion has supported

87 families through the Fast Response service, providing a total of 1,987 hours

of support. Having completed their Fast Response support, 85 families have

gone on to receive support from a home-visiting volunteer, with 18 additionally

attending groups and 1 family  additionally  receiving both group and School

Ready support.

6.4 Other scheme services

In addition to its core activities, Home-Start Ceredigion continues to provide a

range of additional services to families, including telephone and online support,

provision of  online activities and videos, closed Facebook groups to enable

families to provide each other with peer support, and deliveries of food, hygiene

products, clothes, craft materials and toys, etc. to families in need, and ran a

First Aid course attended by 30 families. The scheme has also hosted a series

of public summer play days throughout the county during the 2024 summer

holidays, attended by 121 families (133 adults and 237 children), and took part

in  the  RAY Ceredigion  Play  Day,  attended by  c.150 families.  These public

events,  as  well  as  providing  summer  activities  for  children  in  their  local

communities,  have  also  provided  opportunities  for  families  to  engage  with

Home-Start Ceredigion and learn about their services.  
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7. The co-production model

As defined by Home-Start UK – “Co-production is an asset-based approach

that  enables  people  providing  and  receiving  services  to  share  power  and

responsibility, and work together in equal, reciprocal and caring relationships. It

creates opportunities for people to access support when they need it, and to

contribute to social change.” Co-production takes the concept of engagement

and consultation to the point of directly involving families in the co-design and

co-production of services in an equal and reciprocal relationship with staff and

volunteers, so that staff and volunteers are making decisions and designing/

providing services with, rather than for, families.

Home-Start Ceredigion has always strived to maximise family involvement in

decision-making with regard to the support that they receive, from the type of

support  (groups,  home-visiting,  School  Ready,  Fast  Response  or  online

support),  through  to  the  detail  of  how  that  support  is  structured.  Of  the

scheme’s range of services, it is group support that has the greatest potential to

put the co-production model into practice, with families able to work alongside

Home-Start staff and volunteers to develop group activities. From the start of a

group, families are encouraged to be involved in deciding on activity content,

and as  the group progresses,  to  take on greater  involvement in  designing,

planning and delivering activities. It was originally conceived that each family

support group would progress through four stages towards becoming a peer

support group that could operate independently from Home-Start::

1. Groups  initially  organised,  supported  and  mentored  by  Home-Start

Ceredigion staff and volunteers.

2. As  the  confidence  of  participants  grows,  groups  move  to  a  more

independent status where families have greater involvement in organisation

and delivery.

3. Groups  become  independently  run  by  participants,  with  Home-Start

available to offer advice/support as needed, and group members provide

mentoring for newly forming groups (and establish mutually supportive links

between groups).

4. Groups become fully independent of Home-Start.
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In addition to ongoing feedback, families are provided with regular opportunities

to influence the content and direction of their groups. Examples of this include:

 interactive “focus group” sessions to explore what types of activities and

content they would like their group to have

 participating in listening circles where they shared their experiences and

needs, their input directly influencing changes in the structure and timing

of support groups to better fit their schedules

 participation in planning meetings to help design workshops on topics

such as child  development,  mental  health,  and financial  literacy,  with

their  suggestions leading to  more practical,  hands-on sessions rather

than theory-based discussions

 parents  and  children  co-designing  family  activity  days,  ensuring  that

events were engaging for all age groups.

One group, based at Rhydlewis, became fully independent from Home-Start

during  Year  2  of  the  project.  In  contrast  to  most  of  the  other  groups,  the

Rhydlewis group was composed primarily of  families of  social  grade C and

above, with comparatively high levels of self-confidence, organisational ability

and  financial  stability.  For  other  groups,  many  of  which  are  comprised  of

families experiencing complex needs and ongoing financial insecurity, progress

towards  independence  is  patchier.  The  family  groups  at  Felinfach  and

Lampeter, and the Parent Support Group at Aberystwyth have all reached a

stage  where  families  decide  on  the  activities  of  the  group,  help  with  the

planning and delivery of the sessions, and also play an active role in recruiting

new members when families leave the group.  Home-Start staff and volunteers

are still present at the group sessions to offer support and advice, and costs

such as venue hire,  refreshments and activity materials are still  covered by

Home-Start. A new family group has formed in Lampeter, meeting at a room at

the Home-Start Ceredigion offices. Staff are present to offer advice and support

when needed, and provide a free venue, materials and refreshments, but the

parents work independently in organising session content and activities and are

also now meeting up outside of the group.

The remaining groups tend to fluctuate between stages 1 and 2, still requiring

17



high levels  of  input  and support  from Home-Start  staff  and volunteers.  The

groups  at  Aberystwyth  Hub,  Aberystwyth  Library  and  Newcastle  Emlyn are

more consistently at stage 2, with families having increased involvement in the

organisation and delivery of activities. Some of the challenges of progressing

from stage 1 to stage 2 are neatly summarised by Family Support  Worker,

Lena  Brown:  “I feel that the groups have progressed between stages 1 & 2.

Stage 1 has worked well as we have set up groups that the families have the

confidence to attend. We then must gain the families trust for them to continue

to attend and encourage them to engage with other families. This takes longer

with  some  families  than  others.  This  has  mostly  worked  well  but  we  do

sometimes see that not all families are as open as others. (To reach) stage 2…

we encourage families to deliver craft sessions, but it often never materialises

as they lose confidence or  fear  they will  do  something  wrong.  Some have

delivered a craft session but aren’t happy to do so on a regular basis. We then

go back to stage 1, mentoring the families and encouraging them to regain their

confidence.”

The  difficulties  of  establishing  groups  at  stage  2  and  facilitating  their

progression beyond that are further exacerbated by the fact that many families

have a limited timespan for attending groups, with many parents returning to

work  once  their  children  reach  school  age.  It  is  often,  therefore,  the  more

established  (and  thereby  usually  more  confident)  members  that  leave  the

group, negatively impacting the capability of the group overall to take on the

responsibilities of running independently.

Despite  these  difficulties,  there  has  been  definite  progress  in  building  the

confidence of families and in involving them (and in many cases enabling them

to take the lead) in decision-making, if not always in the case of entire groups,

then certainly in the case of many individual families. Over the three years of

the project,  staff  have developed and enhanced their  experience of running

groups  and  of  successfully  managing  any  problematic  issues  that  arise.

Although the scheme has been unable to access dedicated facilitator training

over the last year, staff have held brainstorming sessions together on how they

could better facilitate peer support between families, enabling them to share

experiences and develop ideas to take back to the groups. Staff report that

they have found these sessions useful.
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There  remain,  however,  significant  (and  in  some  cases  probably

insurmountable)  obstacles  to  groups  becoming  fully  independent  of  Home-

Start.  Many  of  these  were  raised  by  families  in  the  extensive  consultation

carried out in Year 2, and most remain pertinent and have again been raised in

Year  3  consultations.  The  key  barriers  as  identified  by  families  (and  also

recognised by staff and volunteers) can be summarised as:

 financial costs of venue hire, materials and refreshments

 fear of what happens if something goes wrong

 concerns about the absence of a neutral presence to manage disputes

 requirement for a trained First Aider to be present

 the complex needs of many families requiring the long-term support of

trained staff and volunteers

 insurance  terms  of  some  venues  requiring  an  individual  from  a

registered organisation to be present to open up, lock up and set alarms

 loss of the more confident members of groups when their children reach

school age (although in some cases families return to the group when

they have another child)

Whilst  staff  continue  to  support  families  in  building  towards  the  levels  of

confidence  and  skills  needed  to  run  an  independent  group,  there  is  a

realisation  that,  given the low starting confidence of  many families  and the

complexity  of  their  needs,  fully  independent  groups  are  unlikely  to  be  a

common  outcome.  Probably  more  realistic  is  a  large  proportion  of  groups

attaining  the  status  that  a  number  are  already  reaching,  of  being  largely

independent in terms of decision making, but with the ‘back-up’ presence of

Home-Start  staff  and  volunteers  to  help  families  manage  the  issues  listed

above.  One  successful  model  for  extending  family  involvement  in  groups

beyond  the  ‘natural  end  point’  of  their  children  starting  school  is  the

Aberystwyth-based Parent Support Group. This parents-only group enables the

parents to remain in contact, meet up, and provide mutual support, and thereby

helps to maintain the original network of families supporting each other.

Whilst  long-term  independent  group-based  peer  support  networks,  as

envisaged in the original project design, may be difficult to achieve, that does

not mean that important informal support networks for families are not arising

out  of  the  project.  During  Year  3,  Home-Start  Ceredigion  surveyed  eight
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families that had left group support at least six months previously, with results

as follows:

No contact Daily Weekly Monthly

0

1

2

3

4

How often are you in contact with them?

Frequency of contact

Although this initial sample size is small, the results do give hopeful indications

that lasting friendships, and thereby expanded informal support networks for

families, are arising out of the group support provided by the project.
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8. Volunteer recruitment, training and support

“I really enjoy helping in the group, it has really helped with my

confidence and improved my own mental health.”

A Home-Start Ceredigion volunteer.

Supported  families  remain  highly  appreciative  of  the  work  of  Home-Start

Ceredigion’s  team  of  volunteers.  As  in  previous  years,  their  feedback

emphasises  the  kindness  and  friendliness  of  the  volunteers,  and  the  non-

judgemental nature of their support. Over the first three years of the project, 39

volunteers  have  delivered  support  to  families.  Of  these,  23  were  already

volunteering for  Home-Start  Ceredigion at  the start  of  the project,  with  four

being recruited in Year 1 and ten in Year 2. Only two new volunteers have

been recuited in Year 3 of the project but, crucially, Home-Start Ceredigion has

a very good record of retaining its volunteers and only three have left over the

same period. This brings the total number of volunteers to have left during the

project  to  17,  meaning  that  the  scheme  has  been  able  to  retain  relatively

consistent numbers of around 20-25 active volunteers throughout the project to

date.

Recruitment  numbers  have  fallen  quite  steeply  from Year  2,  but  anecdotal

evidence  suggests  that  this  is  a  wider  societal  issue  across  the  charitable

sector, rather than the result of any particular failing in Home-Start Ceredigion’s

volunteer recruitment strategy. Recruitment and retention of volunteers remains

a key priority for the scheme and the Volunteer Officer continues to explore

new and innovate ways to  attract  volunteers,  liaising with other  Home-Start

schemes  to  share  ideas.  The  scheme  currently  advertises  its  need  for

volunteers through recruitment drop-in sessions, leaflets, posters, social media,

notifications  via  CAVO (Ceredigion  Association  of  Voluntary  Organisations),

and presentations at local universities and further education colleges. A former

volunteer, based at Aberystwyth University, has produced a video to encourage

students to volunteer for Home-Start Ceredigion, and the Volunteer Officer is

also looking into a virtual volunteer fair with CAVO. In Year 2, staff raised the

point that a Home-Start UK-led national volunteer recruitment drive could be of

great help in increasing volunteer numbers, and this remains pertinent. Whilst

21



volunteer  recruitment  difficulties  have  a  limited  effect  on  the  ability  of  the

scheme to run group support sessions, they do have a major impact in limiting

the number of families that can be supported through home-visiting.

New volunteers were positive about the recruitment process in general, and

about  the  content  and delivery  of  their  preparatory  training,  which  they felt

prepared them very well for their family support role. They had no suggestions

for  how  the  recruitment  process  could  be  improved.  The  Volunteer  Officer

commented  that  she  had  added  a  PowerPoint  on  Personal  Safety  for

Volunteers to the preparatory training and updated the Safeguarding element

of the training in line with Ceredigion County Council  safeguarding policies.

Several volunteers had attended First Aid training, which was well  received.

Time  availability  was  a  barrier  to  some  volunteers  accessing  training

opportunities,  but  the  only  comment  regarding  possible  improvements  in

training provision was a request for some training opportunities in Aberystwyth.

Volunteers have supervision meetings every 3 to 4 months, but can contact

staff at any time if there are issues that they need to discuss. Staff also arrange

training sessions and coffee mornings (usually every 6 to 8 weeks) to provide

volunteers  with  opportunities  for  peer  support  and  developmental  training.

Volunteers are very appreciative of the support they receive from the staff team

(see below).
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“Knowing Lena is always in the group to
help and support me, and Avril is at the

end of the phone for advice.”

“There has always been
immense support for the
volunteer. Any query or

problem is efficiently and
empathetically solved and

there is at all times a friendly
voice at the end of the phone.”

“That if I have any
issues I can talk at any

point to the
organisers.”

“Always someone on
the end of the

phone if I have any
issues or questions.”

“Consistent, regular support –
telephone, text and regular face to face
and training sessions – opportunities to

meet other volunteers.”

“Knowing I have full support
and advice whenever needed.”

“Getting check-
ups from staff.”

“Positive support through
supervision, text, phone

and meetings.”
“Supervision
meetings.”

“Avril and the team
are consistently

supportive, and willing
to help with any

issues.”

Some volunteer responses to “What has worked well with the support given to volunteers?”



9. Support for staff

Both  the  Scheme  Manager  and  the  trustees  feel  that  their  communication

systems work well and that the trustees are kept up to date with the project’s

progress,  both in terms of financial  accountability and progress towards the

project’s targets.  This is achieved through provision of progress reports by the

Scheme  Manager  and  financial  reports  by  the  Treasurer  at  the  scheme’s

regular  committee  meetings.  Monthly  accounting  meetings  are  also  held

between the Treasurer and the Scheme Manager, who is also in regular email

and/or telephone contact with the Chair and Safeguarding Officer, and with the

other  trustees when issues arise  that  need to  be  considered or  discussed.

Neither the Scheme Manager nor the trustees could suggest any improvements

to how the reporting system currently works.

As  has  been  the  case  throughout  the  project,  staff  reported  high  levels  of

satisfaction with how they are supported in their work. The primary methods of

support are regular supervision meetings every three months and weekly team

meetings, with the Scheme Manager also operating an open-door policy for

any staff concerns. There was a general feeling amongst staff that there was

always somebody available to talk to if they had any concerns, and that they

work very well as a mutually supportive team. Monday team meetings were

recognised as being particularly important for sharing advice, providing mutual

support, and discussing issues and concerns that arise with supported families.

Staff also felt that these meetings kept them apprised of the project’s progress

and provided clarity on the targets within their own areas of work in terms of

meeting the project’s outcomes. There were no suggestions for how support for

staff could be improved.

Over the third year of the project, staff have been provided with a range of

training  opportunities  to  develop their  skill  set  and to  enable  them to  keep

abreast of developments in their particular fields. Training courses completed

were  as  follows  (number  of  staff  attending  in  brackets):  Safeguarding  (2);

Domestic Abuse Through the Eyes of a Child (2);  Working with Adults with

Unresolved  Childhood  Trauma (2);  Media,  Children  and  Young  People  (1);

Introduction  to  Benefits  (1);  Housing  Costs  and  Universal  Credit  (1);
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Introduction to Volunteer Management (1); Bowel & Bladder Training (1); First

Aid (1); Food Hygiene (1).

10. Working with other agencies and raising public 
awareness of the project

“I feel that Home-Start is an invaluable service...  I think further

development and joint working for groups and continued close

working relationships on individual cases is key.  Thank you to

Home-Start for being so fabulous.”

Jane Whalley, Perinatal and Infant Mental Health Service Manager.

Throughout the third year of the project, Home-Start Ceredigion has continued

to work successfully  with  a range of  other  organisations,  including referring

agencies and other family and child support providers within the county. Home-

Start  Ceredigion  staff  participate  in  multi-agency  forums  such  as  Lead

Professional meetings with Team Around the Family, and regularly liaise with

other  providers  to  ensure  that  the  scheme’s  support  provision  is

complementary to other services, and to allow appropriate referrals of families

between  the  county’s  support-providing  agencies.  The  Scheme  Manager

pointed out  that  these multi-agency meetings play a vital  role  in  helping to

identify any gaps in service provision. Staff also meet on an informal basis with

other family support professionals when attending events and training sessions.

Organisations  including  Citizens  Advice  Bureau,  St.  John’s  Ambulance  and

Hywel  Dda University  Health  Board have provided workshops and talks for

families, and Flying Start have been jointly running a family group with Home-

Start  Ceredigion in Aberporth.  Home-Start’s work appears to be well  known

and very well respected and highly valued by other agencies (see, for example,

the quote above). In an improvement from last year, all  but one respondent

(who  did  not  answer  the  question)  to  the  external  agency  evaluation

questionnaire  felt  that  they had been kept  up-to-date  with  developments  in

Home-Start Ceredigion’s services over the past year. 

In  terms of  the  project’s  contribution  to  other  agencies,  of  the  six  external

professionals who participated in the project evaluation, all six felt that it had

enhanced their own organisation’s services, four that the project had helped
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them to meet their own family and child support targets, and two that it had

informed/contributed to the development of their own organisation’s services.

The majority of families that attend groups or receive School Ready support are

self-referrals,  having heard about the groups and the School  Ready service

either  through  word-of-mouth  or  via  the  scheme’s  expanded  social  media

presence.  However,  the  scheme  also  advertises  its  services  through  other

means,  including  poster  drops in  the  villages and towns where  groups are

being held, sending referrers updated posters on group locations in their areas,

flyer drops, and sending emails to local schools to share information on their

parent networks. Staff and volunteers have also run a range of activities and

open play days to engage with the public and advertise the scheme’s services

(see Section 6.5 above). The high number of self-referrals being recieved by

the scheme suggests that these methods are proving successful in promoting

public awareness of Home-Start Ceredigion’s services.

25

Pictures from RAY Ceredigion Play Day 2024



11. Financial Report
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Income 2022-2023 2023-2024 2024-2025

lottery £100,000.00 £100,000.00 £100,000.00
Families First £45,000.00 £45,000.00 £45,000.00
Lloyds TSB £25,000.00
Henry Smith £35,500.00 £36,050.00 £53,800.00
Home-Start Uk £6,000.00 £5,000.00 £5,000.00
Poverty Grants £1,070.00 £41,123.00 £2,787.97
com foundation £5,000.00 £5,000.00
other grants £2,557.05
moondance £8,000.00
mums group £2,500.00
cavo £10,000.00
cavo poverty £1,500.00
Pears

donation

£217,570.00 £234,673.00 £228,645.02


















































