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I am enjoying my time as Chair and family volunteer to Home-Start. We are now 

into our third year of our 5 year Lottery Grant and all our other funders, and it is 

again a testament to the commitment and hard work that the charity is still a 

strength in the community it serves, although this year we are finding that there are 

less grants available to apply for as we don’t fit the criteria, thus said we are still 

looking and applying for grants to keep the scheme afloat. 

  

Our dedicated team of volunteers and support workers have devoted time and 

commitment to visit families at home for 2-3 hours each week, for as long as it 

takes for them to overcome their difficulties. 

  

Home-Start Ceredigion continues to thrive despite the current challenging 

circumstances for all voluntary organisations. Thanks to our generous funders and 

our excellent staff and volunteers, who unstintingly support families across the 

County, we are able to offer real friendship and practical help to parents and 

children who find themselves in difficulties. 

  

I would like to take this opportunity to thank all our staff and volunteers without 

whom Home-Start Ceredigion would not function so efficiently. No challenge 

seems to be too great for them. Their dedication and enthusiasm makes us what we 

are. 

  

Home-Start Ceredigion are proud to be a part of a strong partnership across 

agencies who are all focused on providing a package of support individually 

tailored to the needs of each family referred. 

 

Jane Thomas 

Chairperson 
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Scheme Manager Report 2023-24 
 

Over the years there have been many changes in how the service is structured, funded, 

monitored, and evaluated, however, the one constant throughout remains the core business 

of providing one to one volunteer support to families, in their own homes – this unique 

service has stood the test of time and proved a lasting endurance as relevant today as it 

was in 1992 when the scheme started.  My journey started with Home-Start in 1995 as a 

volunteer and I have enjoyed my journey and the opportunities it has given, and I am proud 

that I have been a manager since 2002.  Our scheme has faced many ups and downs, and 

it is a constant struggle to meet funders criteria to be able to apply and the year ahead is 

going to be challenge but I believe in what we do and who we do it for and am grateful for a 

very supportive management and team. 
  

As always a huge thank you to all our funders, big and small. We are lucky to be supported 

by a variety of grant-giving organisations as well as individual donors. 
  

As with all small charities a sustainable income stream is vital to allow us to continue 

providing our much-needed services. Like many others, one of our biggest challenges in the 

current climate is securing the income we need to continue our vital work as we are a self-

funding scheme. Our success in securing grants has enabled us to develop a strong staff 

team approach and consolidated our previous experience, skills and professional practice 

in working with families and young children to deliver a high-quality service and build on our 

reputation. 

 

Scheme Support  

342 families supported  

1,163 individuals supported comprised of…  

625 children and 538 parents/carers  

3,495 hours of support provided by the project, of which…  

762 hours were provided by volunteers  

16 locations provided group support  

306 families attended group support sessions  

61 families received home-visiting support  

28 families received School Ready support  

42 families received Fast Response support  

32 volunteers provided support to families 
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Families and volunteers remain at the heart of everything we do, and we are continually 
recruiting volunteers to increase the numbers of families supported. 

Our volunteers including trustees and staff, give time, commitment, skills and experience 
to help support families with young children. We are extremely proud of the work we do 
and celebrate our success in bringing together parents who support parents in their own 
homes with young children. Home-Start Ceredigion has been a firm deeply rooted fixture 
throughout this community with local people supporting local families. 

‘If you change the way you look at things, the things you 

look at change’ 

    

Sharon 

 

Treasurer’s report 2023-24 

Year 3 of my role as Treasurer of Home-Start Ceredigion. I will continue with the challenge of 

treasurer with Sharon’s guidance and support to make sure the books are balanced every month. 

 At a time of financial uncertainty Home-Start Ceredigion has been very fortunate to have survived 

another year from various grants and we thank our funders for their support.  As a management 

team we are grateful to Sharon for her work in securing ongoing funding, and the Team for working 

so hard sometimes under difficult pressures. 

 Feedback from our families keeps us motivated and proves that we are needed in the community, 

and this is why we keep going. 

 Funds enable Home-Start to continue to support families throughout the county and it is always 

humbling to get feedback from them. 

 Our Accounts prepared by Dale from LHP have been completed and will be passed at the AGM 

and sent to Companies House and Charity Commission to be signed off. 

I will end by saying I am looking forward to year 4 as my role as Treasurer 

Jan Young 
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Detailed statement of financial Activities. 

For The Year Ending 31st  March 2024 
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SCHEME SUPPORT FIGURES FOR 2023-2024 
 

 

 

 

  

 

    342 families supported  

 1,163 individuals supported comprised of…  

 625 children and 538 parents/carers  

 3,495 hours of support provided by the project, of  
which…  

 762 hours were provided by volunteers  

  16 locations provided group support  

 306 families attended group support sessions  

  61 families received home-visiting support  

  28 families received School Ready support  

  42 families received Fast Response support  

  32 volunteers provided support to families 
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Service Provision 

Home-Start Ceredigion provides a suite of support services to families 
with young children in Ceredigion, as follows:  

• Group support – with groups initially supported by a Group Support 
Worker, aided by volunteers, but encouraged and supported over time 
to become independent peer support groups.  

• School Ready support – a staff-led programme that helps pre-school 
children to develop their language, numeracy, hygiene and social skills 
in preparation for starting school.  

• Home-visiting – a service that matches families with home-visiting 
befriending volunteers. Home-visiting remains an essential element of 
the scheme’s suite of support services. This is particularly the case for 
families who do not feel sufficiently confident to attend groups, are too 
rurally isolated to regularly attend a group, or who simply feel that 
group support is not appropriate for their situation. In several 
instances, families that initially accessed Home-Start through attending 
groups have subsequently accepted additional home-visiting support. 

• Fast Response – a staff-led support service that provides immediate 
support to families in urgent need.  

• Other scheme services – including telephone and online support, and 
provision of food and hygiene parcels to families in need. 
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Families supported by our Volunteers have achieved: 
• Attending pre-school group 

• Getting out of the house 

• Encouraged me to return to my teaching role 

• Able to talk about my issues and not bottle things up 

• Positive parenting 

• Selling items on social media while decluttering 

• Help with food parcels 

• Feeling less lonely 

• Ideas on activities and outings to do with my child 

• Confidence to get a job 

• Tackling behaviour  

• Someone to listen to 

• Help to work out finances 

• Confidence to chat to help reduce my anxiety 

• To help me talk about things that are stressing me out 

 

Family quotes: 

 
  “My son and I are very grateful for the service provided, his eating is really                     

coming along now and his confidence to interact with others is improving” 
 

 

  “Home-Start go above and beyond for families; we are very lucky to have 

    them in our lives” 

 
 

 “The difference having a volunteer has made to our family is huge, the days   

don’t seem so dark now, she is like a ray of sunshine every week” 

 

 “The Slow Cooker food project has been incredibly helpful, not only for 

providing the food but also giving recipe inspiration and introducing my son to 

new food” 
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Hoffen rhoi ddiolch i pawb sydd wedi cyfrannu i ni dros y flwyddyn diwethaf: 

We would like to thank everybody for the Grants and kind donations over the 

past year. 

Big Lottery Fund 

Henry Smith Charity 

Lloyds TSB 

Families First 

Community Foundation Wales 

National Grid 

Moondance  

J & H Rausing 

CCC Food Poverty 

Home-Start UK-Mum’s Group 

Sainsburys Lampeter 

Premier Lampeter 

                    BT Open Reach 

Dunbia Llanybydder 

 52 Lives 

 Lampeter Food Bank  

Community Food project Lampeter 

EJ Metals Recycling Lampeter 
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Premier Lampeter 

Er Dy Les Di 

Aimi & Gazz Edwards 

Black Lion Royal Hotel, Lampeter 

Aberystwyth University 

Neuadd Jiwbili Llangeitho jubilee Hall 

Aberystwyth Salvation Army 

Tesco Superstore Aberystwyth 

Tesco Stores Cardigan 

Banc Bwyd Newcastle Emlyn 
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I am enjoying my time as Chair and family volunteer to Home-Start. We are now 

into our third year of our 5 year Lottery Grant and all our other funders, and it is 

again a testament to the commitment and hard work that the charity is still a 

strength in the community it serves, although this year we are finding that there are 

less grants available to apply for as we don’t fit the criteria, thus said we are still 

looking and applying for grants to keep the scheme afloat. 

  

Our dedicated team of volunteers and support workers have devoted time and 

commitment to visit families at home for 2-3 hours each week, for as long as it 

takes for them to overcome their difficulties. 

  

Home-Start Ceredigion continues to thrive despite the current challenging 

circumstances for all voluntary organisations. Thanks to our generous funders and 

our excellent staff and volunteers, who unstintingly support families across the 

County, we are able to offer real friendship and practical help to parents and 

children who find themselves in difficulties. 

  

I would like to take this opportunity to thank all our staff and volunteers without 

whom Home-Start Ceredigion would not function so efficiently. No challenge 

seems to be too great for them. Their dedication and enthusiasm makes us what we 

are. 

  

Home-Start Ceredigion are proud to be a part of a strong partnership across 

agencies who are all focused on providing a package of support individually 

tailored to the needs of each family referred. 

 

Jane Thomas 

Chairperson 
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Scheme Manager Report 2023-24 
 

Over the years there have been many changes in how the service is structured, funded, 

monitored, and evaluated, however, the one constant throughout remains the core business 

of providing one to one volunteer support to families, in their own homes – this unique 

service has stood the test of time and proved a lasting endurance as relevant today as it 

was in 1992 when the scheme started.  My journey started with Home-Start in 1995 as a 

volunteer and I have enjoyed my journey and the opportunities it has given, and I am proud 

that I have been a manager since 2002.  Our scheme has faced many ups and downs, and 

it is a constant struggle to meet funders criteria to be able to apply and the year ahead is 

going to be challenge but I believe in what we do and who we do it for and am grateful for a 

very supportive management and team. 
  

As always a huge thank you to all our funders, big and small. We are lucky to be supported 

by a variety of grant-giving organisations as well as individual donors. 
  

As with all small charities a sustainable income stream is vital to allow us to continue 

providing our much-needed services. Like many others, one of our biggest challenges in the 

current climate is securing the income we need to continue our vital work as we are a self-

funding scheme. Our success in securing grants has enabled us to develop a strong staff 

team approach and consolidated our previous experience, skills and professional practice 

in working with families and young children to deliver a high-quality service and build on our 

reputation. 

 

Scheme Support  

342 families supported  

1,163 individuals supported comprised of…  

625 children and 538 parents/carers  

3,495 hours of support provided by the project, of which…  

762 hours were provided by volunteers  

16 locations provided group support  

306 families attended group support sessions  

61 families received home-visiting support  

28 families received School Ready support  

42 families received Fast Response support  

32 volunteers provided support to families 
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Families and volunteers remain at the heart of everything we do, and we are continually 
recruiting volunteers to increase the numbers of families supported. 

Our volunteers including trustees and staff, give time, commitment, skills and experience 
to help support families with young children. We are extremely proud of the work we do 
and celebrate our success in bringing together parents who support parents in their own 
homes with young children. Home-Start Ceredigion has been a firm deeply rooted fixture 
throughout this community with local people supporting local families. 

‘If you change the way you look at things, the things you 

look at change’ 

    

Sharon 

 

Treasurer’s report 2023-24 

Year 3 of my role as Treasurer of Home-Start Ceredigion. I will continue with the challenge of 

treasurer with Sharon’s guidance and support to make sure the books are balanced every month. 

 At a time of financial uncertainty Home-Start Ceredigion has been very fortunate to have survived 

another year from various grants and we thank our funders for their support.  As a management 

team we are grateful to Sharon for her work in securing ongoing funding, and the Team for working 

so hard sometimes under difficult pressures. 

 Feedback from our families keeps us motivated and proves that we are needed in the community, 

and this is why we keep going. 

 Funds enable Home-Start to continue to support families throughout the county and it is always 

humbling to get feedback from them. 

 Our Accounts prepared by Dale from LHP have been completed and will be passed at the AGM 

and sent to Companies House and Charity Commission to be signed off. 

I will end by saying I am looking forward to year 4 as my role as Treasurer 

Jan Young 
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Detailed statement of financial Activities. 

For The Year Ending 31st  March 2024 
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    342 families supported  

 1,163 individuals supported comprised of…  

 625 children and 538 parents/carers  

 3,495 hours of support provided by the project, of  
which…  

 762 hours were provided by volunteers  

  16 locations provided group support  

 306 families attended group support sessions  

  61 families received home-visiting support  

  28 families received School Ready support  

  42 families received Fast Response support  

  32 volunteers provided support to families 
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Service Provision 

Home-Start Ceredigion provides a suite of support services to families 
with young children in Ceredigion, as follows:  

• Group support – with groups initially supported by a Group Support 
Worker, aided by volunteers, but encouraged and supported over time 
to become independent peer support groups.  

• School Ready support – a staff-led programme that helps pre-school 
children to develop their language, numeracy, hygiene and social skills 
in preparation for starting school.  

• Home-visiting – a service that matches families with home-visiting 
befriending volunteers. Home-visiting remains an essential element of 
the scheme’s suite of support services. This is particularly the case for 
families who do not feel sufficiently confident to attend groups, are too 
rurally isolated to regularly attend a group, or who simply feel that 
group support is not appropriate for their situation. In several 
instances, families that initially accessed Home-Start through attending 
groups have subsequently accepted additional home-visiting support. 

• Fast Response – a staff-led support service that provides immediate 
support to families in urgent need.  

• Other scheme services – including telephone and online support, and 
provision of food and hygiene parcels to families in need. 
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Families supported by our Volunteers have achieved: 
• Attending pre-school group 

• Getting out of the house 

• Encouraged me to return to my teaching role 

• Able to talk about my issues and not bottle things up 

• Positive parenting 

• Selling items on social media while decluttering 

• Help with food parcels 

• Feeling less lonely 

• Ideas on activities and outings to do with my child 

• Confidence to get a job 

• Tackling behaviour  

• Someone to listen to 

• Help to work out finances 

• Confidence to chat to help reduce my anxiety 

• To help me talk about things that are stressing me out 

 

Family quotes: 

 
  “My son and I are very grateful for the service provided, his eating is really                     

coming along now and his confidence to interact with others is improving” 
 

 

  “Home-Start go above and beyond for families; we are very lucky to have 

    them in our lives” 

 
 

 “The difference having a volunteer has made to our family is huge, the days   

don’t seem so dark now, she is like a ray of sunshine every week” 

 

 “The Slow Cooker food project has been incredibly helpful, not only for 

providing the food but also giving recipe inspiration and introducing my son to 

new food” 
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