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Our visionisfor a UK without the need for food banks.

We exist so everyone inthe UK can be free from
hunger. We work together to ensure no one needs
afood bank to survive. Until that happens, we
provide emergency food and practical support
for people left without enough money to live on.

They aren’tjust feeding
people - they’re lifting
people up.

John, who needed supportfrom his
local food bank

Our values

=%

Compassion

We stand in solidarity with people
that need the help of food banks. We
putthe wellbeing of people served
by food banks above everything else.
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Community

We believe we share the
responsibility to support one another
in our communities. To create
change, we mustwork together for
the kind of society we wantto live in.
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Justice

We are motivated by a desire to see
amore justsociety. It's notright that

2

anyone is facing hunger and poverty.

Everyone should have enough
income to afford the essentials.

Dignity

We recognise the innate value

of each individual person and seek
to prioritise the other person’s
needs and concerns in the spirit

of mutuality and friendship -
regardless of background.
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Who we are

We are an anti-pove rty We work togetherto ensure noone

: : inthe UK needs afood bank to
Charlty and Communlty survive, while providing emergency

of food banks. food and practical supportfor people
left without enough money to live on.

We arein 1,400 food bank locations,
supported by 36,000 volunteers,
12,000 churches, hundreds of
thousands of community groups
and schools, and millions of people
around the UK.

Together, we are Trussell.

This annual reportand accounts relates to the work of
Trussell as a UK-wide charity, rather than food banks within the
Trussell community which are independent organisations.

At 31 March 2024, there were 423 food bank charities inthe
Trussell community, operating in more than 1,400 locations
across the UK.
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Whatwe do

We need urgent action
on hungerin the UK.
People are being pushed
tothe brink because
they don’'thave enough
money to live on. This
can’'tgoon.

We refuse to stand by while so
many of us can't afford to eat, keep
warm and pay the bills. Notso long
ago, food banks were not needed
tothe extentthey are today.

That’s why we work locally

and across the UK for amore just
and compassionate society
where no one needs afood bank
to survive. We're determined to
make this a reality.

Until this happens, we provide
emergency food and practical
supportto peopleintheir hardest
moments. And work with our
partners and local communities
to ensure everyone gets the right
help long before they need to use
afood bank.

We know food banks are not
along-term solution, because
hungeris notafood problem.

It's anincome problem. We bring
together experiences, evidence
and solutions from food banks -
and from people who've needed
them - to build a compelling case
forchange.

We will not stop until everybody
has enough money for the
essentials, and the distribution of
emergency food can end for good.

Ending hunger together: From hardship to hope
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Foreword
fromour
Chair

On behalf of the Trussell Board,
welcome to our annual report

and accounts for 2023-2024 -
another extraordinary year for our
community of food banks. As you will
see as youread on, food banks gave
outarecord number of emergency
food parcels as people across the UK
continued to face financial hardship.
Butyou will also see the incredible
work that has been done to push for
change and maintain hope.

Since joining Trussell as Chairinthe
summer of 2024, | have been struck
by how the word ‘together’ sums up
the approach that we are taking to

end the need for food banks in the UK.

The Trussell staff team have given
me avery warmwelcome.lam
inspired by allthe work that they
have done overthe year - the care
thatthey show to food banks - and
the way in which they bring our
valuesto life in every interaction
they have.

People with lived experience of
financial hardship stand together at
the heartof the Trussell community

- increasingly informing us,
challengingus andleadingusin

all aspects of our work. We are so
grateful for the generosity with which
they share their experiences and
their passion for change.

We are working hand in hand with
our community of food banks to
ensure people getthe supportthey
needin the here and now. Atthe
same time, we ‘think-forward’ to
tackle the issues that we know make
people need emergency food.

Trussell works together with a wide
and growing range of partners. We
owe a debt of gratitude to everyone
involved - including church and faith
groups who advocate alongside us,
sector partners who collaborate with
us on calls for policy and practice
change, and those who through
funding and supporting our work
enable us to deliver our mission.

As we look ahead, itis clear that
food banks face more challenges
with the number of people needing
their supportremaining atrecord
levels. We will continue to work
together acrossthe Trussell
community, and with our partners,
to move from hardship to hope
and ensure thatfood banks are no
longer needed inthe UK.

Finally, lwantto extend my personal
thanks to Emma, the Senior
Leadership Group, and the Board for
the leadership and commitment they
have shown over the year, helping
Trussell and our community of food
banks to navigate what continues to
be a challenging context.

Ending hunger together: From hardship to hope 7

Aspecialthanks goesto Stephen
Hicks, who stepped down after his
secondterm as Chairin 2024; his
unwavering commitmentto Trussell
provided a solid foundation to
steward Trussell forward. Thank you.

Natalie Campbell MBE
Chair ofthe Board of Trustees
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Foreword
from our Chief
Executive
Officer

Welcome to our Annual Reportand
Accountsfor2023-2024 - a year
in which the Trussell community

of food banks provided more than
3.1 million emergency food
parcelsto people facing hardship
across the UK.

This isthe most parcels we have
everdistributed - andithas beena
very tough year for both food banks
and the people whorely onthem.
Yet, despite the ongoing hardship,
we hold onto hope.

Food banks are incredible in their
resolve, resilience and compassion.
We have been humbled to again
stand alongside them in the face of
thisrecord level of need. The grants
we are able to provide, the expertise
and supportof our dedicated area
teams, and the partnerships that
we are able to build together have
again shown the strength of the
Trussell community.

Our vision of an end to the need for
food banksis deeply held across
the whole Trussell community.
Alongside providing animmediate
lifeline for people in their
communities, food banks have
taken extraordinary steps towards
the longer-term change thatis
needed. | am so proud of the work
thatwe have done together. This
has included the ongoing roll-out
of local advice services, ensuring
that people onthe lowestincomes
can getsupporton money matters
and are less likely to need afood
bank in future. And our Pathfinder
programme continues to provide
funding, training, insight, and peer
connection opportunities - enabling
food banks to develop localised
strategiestoreach ourvision.

Our Guarantee our Essentials
campaign, runin partnership with
the Joseph Rowntree Foundation,
continued to gain momentum
overthe year - and we are seeing
increasing recognition of the need to
make our social security system fit
for purpose. | am particularly proud
ofthe way in which the personal
experiences of people who have
faced financial hardship are being
foregrounded in this work.

Itis thanks to the dedication of food
banks, the tirelessness of their staff
and volunteers, the commitment

of churches, the generosity of our
supporters, and the strength of our
partnerships that we have been able
to maintain afocus on hopeinthe
midst of the hardship thathas been
seenthis pastyear.

The expertise of our staffteam, and
the guidance of our Board of Trustees,
hasbeenascrucialasever.Ona
personallevel, I'd like to express my
enormous gratitude to our outgoing
Chair of Trustees Stephen Hicks -
and my delight of the recognition

of his contribution through a CBE -
andthe Trussell Board, while giving
awarmwelcome to ourincoming
Chair, Natalie Campbell.
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Times will continue to be tough,
butthis report outlines whatwe
believe are signs of hope in ending
the need for food banks - as we stand
together as the Trussell community
and alongside all of you who support
ourvision.

Ga

Emma Revie
Chief Executive Officer

P.S.You may have noticed thatwe
look a bit different this year - but

our mission remains the same, and
we're more determined than everto
end hungertogether. Our refreshed
brand was co-designed with people
with lived experience of hardship and
food banks working on the frontline,
to help ensure it was built with and
forthe people we aimto serve. It
helpstoremove barriers for people
accessing support, while galvanising
more people to help end hunger
together. You can read more about
ourrefreshed brand on our website.
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Key moments from 2023-2024

Acrossthe year we have
continued to see clearand
shocking evidence of the
extent of financial hardship
across local communities,
and also seen the hope that
springs as we move towards
ourvision and as we stand
together with our wide and
growing range of partners
to pressfor the changes that
are needed.

© N

April 2023

Our end of year statistics for
2022-2023 show a concerning
36% year-on-yearincreasein
the number of emergency food
parcels distributed through

our community of food banks.

UNIVERSAL

As partof the Guarantee our
Essentials campaign, aninteractive
billboard featuring a giantreceipt
rollis unveiled at Finsbury Park tube
station - highlighting the mismatch
between the cost of essentials and
Universal Credit’s basic rate.

May

More than 600 food bank staff

and volunteers attend our rolling
roadshows across the UK - sharing
ideas, learning from one another,
and collaborating on solutions that
can end the need for food banks.

(—C
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June

We launch the findings of our
Hungerinthe UK research,
examining the scale and drivers
of hunger. Media coverage
includes Newsnight and Good
Morning Britain.

Recruitment of food banks to
the fifth cohort of our Organising
Programme begins, adding to
the onein seven food banks that
have already been supported

to campaign for change onthe
issues that matter mostin their
local communities.
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GREENBELT
FESTIVAL

August

At Greenbelt, we host a venue
called The Living Room. 2,000
festival attendees hear people
with lived experience of hardship,
Trussell staff and volunteers
speak about our vision.

Our Step Up to the Challenge
event, where participants walk,
wheel, run or swim for 30 minutes
every day for a month, runs
throughout 2023 - raising a total
of £125,727.

—© ~N

September

We hold a major mobilisation
moment around Guarantee
our Essentials, with food banks
taking to the streetsin 100
locations across the UK to

engage local communities with
the campaign - hosting street

stalls, sharing flyers, and having
conversations with passers-by.

Our new research thatrevealsthe
devastating consequences ofthe
inadequacy of Universal Credit,

as millions of families across the
country struggle to make ends meet.

The,. ©
Guardian

Universal credit
Most working families on universal credit
struggle to buy essentials, research shows

The Trussell Trust has callesd for urgent action after half of
people on low-income benefits ran out of food in last month

Our programme to enable food
banksto deliver supporton money
mattersin local communities
helps people facing financial
hardship to access over £30min
financial gains since April alone.

(—C

October

We launch our winter appeal
toraise vital funds and support.
Our community of food banks

is facing the busiest winterinits
history, with forecasts of needing
to distribute one parcel every
eightseconds.

A new study commissioned by
Trussell provides insightinto the
overrepresentation of disabled
people referred to food banks
and outlines arange of evidence-
based policy solutions.

Ending hunger together: From hardship to hope 10

November

The need for emergency food
parcels continuestorise, as mid-
year statistics show 1.5 million have
been provided by our food banks
from Aprilto September 2023.

Devizes and District Foodbank

- amember of our Organising
Programme - helps win national
policy change, ensuring people
living full-time on houseboats can
access the energy bill support
promisedto ‘allhouseholds’in
the UK.
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December

Southwark Cathedral is the

venue for Voices of Hope - an
evening of carols raising funds and
awareness of our work. Hosted by
Ghostsactress Charlotte Ritchie,
the eventfeatures stories shared
by food banks and people with lived
experience of hardship.

Tesco’s Winter Food
Collection offers vital support
tofood banks at the toughest
time of year, generating an
additional 1.5 million meals
alongside customer donations.

Creator Universe, a collective of
30 TikTok stars, hitthe charts with
their charity cover of Wizzard's
classic 1973 hit/ Wish It Could Be
Christmas Everyday, releasedin
aid of Trussell.

January 2024

Celebrities including Ed Sheeran,
Jodie Whittaker, Stephen Fry, Nish
Kumar, Delia Smith, Liam Gallagher
and the actor Brian Cox sign an
open letter demanding politicians
addressthe UK’s growing levels

of poverty by committingto an
Essentials Guarantee.

Our House of Commons event
brings MPs together with food
bank staff and volunteers, people
with experience of hardship,

and our charity and business
sector partners - exploring what
pushes people to food banks,
and how to end hunger for good.

Ending hunger together: From hardship to hope
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February

Onthe anniversary of the
Guarantee our Essentials
campaign, we head to Parliamentto
hand in our petition with a massive
150,661 signatures backing the call
for UK political leaders to make sure
Universal Credit protects people
from going without.

Our new partnership with the
BanktheFood charity app makes
it easier for people who wantto
donate food to see which items
are needed by localfood banks.

Our online awareness campaign
Who Needs Food Banks builds
empathy with people who

need emergency food support,
highlighting the reasons people
turn to food banks.

11

March

Our campaigning prior to the
2024 spring budget pays off as
the Chancellor of the Exchequer
extends investmentin England’s
Household Support Fund beyond
its planned closure.

Our Help through Hardship
helpline, runin partnership with
Citizens Advice and Mind, identifies
atotal of £100min financial gains
for people facing financial hardship
since its launchin 2020.

Representatives from almost

50 charities running food banks
belonging to our Pathfinder
programme - which develops
localised strategies supporting
our shared vision - attend our
third Pathfinder Gathering.

Annual data shows our community
of food banks distributed over

3.1 million emergency food parcels
to people facing hardship in the
previous 12 months - the highest
number ever.
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Respondingtorecord levels of need

During 2023-2024, our community
of food banks faced the greatest
levels of need to date

The impact of the cost of living crisis

continued to be feltinfood banks across the
UK, giving no respite to the staff and volunteers
working tirelessly to support people facing
financial hardship.

Number of emergency food parcels
distributed by food banks in the Trussell
community inrecentyears

Firstyear ofthe

Covid-19 pandemic — 2,578,919

1,909,360
2,183,061
1,606,810 1,583,227
1,185,211
1,021,091 995,692 1 347,397
724,149
585,719
835,664

Food banks inthe Trussell community
achieved agrimrecord lastyear, giving out
3.1 million parcels across the UK. That’s the
most parcels ever distributed in a single year,
and nearly double the number (anincrease
of 94%) compared to five years ago.

More than 1.1 million of these parcels
were provided for children, with half a million
families being supported during 2023-2024.

3,121,404
2,997,589

1,977,308
1,853,954

1,143,635 1,144,096 QO Total parcels provided

(O Parcelsforadults
Parcels for children

FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24

emergency food parcels provided

the number of parcels provided
five years ago

emergency food parcels provided
for children

people forced to turnto food banks
for thefirst time
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Over afive-year period, we have
seena57%increase inthe number
of families supported, and a 69%
increase inthe number of children
supported by food banks in the
Trussell community.

The significantincreasesin need
overthe lastfew years are linked to
the soaring cost of living and the fact
that people’sincomes - especially
from social security - have failed to
keep up with these costs. Inflation
started at8.7%in April 2023, and
remained above 4% for much of the
year. High levels of inflation over
the lastfew years meantthatfood
prices were 24% higher in March
2024 than March 2022.

The scale of need is however part
of alonger-termtrend that pre-
datesthe cost of living crisis and the
Covid-19 pandemic. While these
events both had a majorimpacton
levels of need seen atfood banks
across the Trussell community, they
are notthe main cause. The factis
that our weakened social security
systemis simplyill-equipped

to protect people from the most
severe forms of hardship.

Increasing levels of local need
were mirrored in calls fielded
centrally by Trussell. Our enquiries
team offers guidance and support
to members of the public, on

all aspects of our work. During
2023-2024,theteam saw an
increase inthe number of calls
from people seeking food, or other
support, such asfinancial or fuel
related. These calls also became
increasingly challenging, with
people often very distressed or
facing more difficult circumstances
thanin previous years.

66

We’'re busier now than we were
during Covid. The food donations
coming in have dropped by about
21%, and the food going out has
increased by about 19% to 20%.
A challenge for usis trying to
manage that gap. That’s where
we were before Christmas.

We were getting really
concerned about stock levels.

7

Ken Scott
Project Manager, Bangor NI Foodbank

Ending hunger together: From hardship to hope 13

Number of emergency food 9,
parcels given by food banks

inthe Trussell communityin

April2023-March 2024

9
UK breakdown ‘,Q’

Scotland

262,479

North East
150,560

G35

North West
355,830

Yorkshire &
Humberside

231,539

East Midlands
166,474

East
349,935

London
454,750

South East
347,287
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Food banks stepping up
year after year

Our community of food banks
continuedtorespondinan
extraordinary way to the growing
levels of need.

Many food banks have faced the
twin challenges of decreasing
donations of food - as people who
would normally give food generously
have faced their own pressures -
and higher prices when purchasing
their own stock. Over the year we
saw even more food banks having
to purchase food, and the total
amount of stock that was purchased
rather than donated jumped from
13%10 21%. Across the Trussell
community, more resource went
into food and fundraising drives,
particularly to getthrough the winter
period of peak need.

66

We never had to buy food
until the last two winters.
The stats that we have are
quite frightening because
we hardly used to have to
buy anything - we used to
get enough from the drop
boxes, collection points and
donations, and they’ve just
tailed off really. The amount
of people we're feeding has
gone up, and the donations
have probably gone down

- which can make the
difference feel quite stark.

)/

Mhairi Ross
Service Development Manager,
Wigtownshire Foodbank

As well asfacing challenges around
sourcing stock, food banks continued
to contend with the need to support
people facing particularly distressing
circumstances and source extra
warehouse space to meetthe
increased need in their communities.

Asvoluntary servicesin local
communities - many of whose help
we rely onto supportour work - saw
ongoing strain, our referral partners
alsofaced enormous pressure. Food
banks inthe Trussell community
partner with a wide range of local
agencies and care professionals,
such as doctors, teachers, health
visitors and social workers. These
referral partners - almost 30,000
acrossthe UK - support people

in crisis and, where appropriate,
provide vouchersto access
emergency food. We are hugely
grateful for their ongoing support.

We also know that food banks
outside the Trussell community have
seenlargerisesinneed and have
worked incredibly hard to support
the people thatrely onthem.

Ending hunger together: From hardship to hope 14

66

Across the Independent Food
Aid Network we have seen
independent food banks
become increasingly stretched
by growing levels of need.
Similar to Trussell food banks,
they are seeing more and more
people being pushed to their
doors because they haven't got
enough money to afford food and
other essentials. Independent
food bank teams do their utmost
to support people in need,

and haverisen to incredible
challenges over recent years
including trying to manage with
depleted resources, but they
know they cannot possibly
provide along term solution.

7

Sabine Goodwin
Director, Independent
Food Aid Network
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Our winter
support programme

Winter is always a particularly
busy period for our food banks as
people whose finances are already
severely stressed face higher
energy bills and other essential
costs. Recognising that this could
be even worse than usual due to
ongoing cost of living pressures, we
worked with our community of food
banks to understand the support
we could best provide.

The intensive support package that
we responded with included:

« Launching our winter appeal
highlighting that food banks were
stretched to breaking point, and
enabling ustoincrease the supply
of food and funding to food banks.

Creating community food-raising
packsto help food banks inspire
local people to donate food.

Supporting our community

of food banks with forecasting
and scenario planning tools

to understand anticipated local
need, and the implications of
this on their operating context.

Partnering with BanktheFood,
afree appthatenables users

to connectwith local food banks
and see whichitems are most
urgently needed.

56

Winter necessitates us
buying even more stock to
fillthe gaps in donations
and fulfil the ever-increasing
number of referrals. In

order that we can continue
to help our local community,
we need additional funds
and appreciate the wide
range of support on offer
from Trussell.

7

Jacob Forman
Epping Forest Foodbank Director
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Standing together through
hardship - towards hope

Staff and volunteers in food banks
have continued to negotiate and
adapttothe challengesthatthey
have faced overthe lastfew yearsin
aremarkable way. With resilience,
strength and compassion, they
continue to support people in need
incommunities across the UK,
providing a warm, dignified and
welcoming space. We are proud
of the work that we have done
together throughout 2023-2024.
Together, we are able to hold onto
the hope that things will change for
those experiencing devastating
financial hardship.
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Supporting food banks

through grants

We support our community

of food banks with arange of
grantsto help them deliver
timely, compassionate support
to people facing hardship - and
to work towards our shared
vision of ending hunger. During
2023-2024, we awarded grants
worth almost £24 million.

Food banks are best placedto
understand the specific needs

and circumstances of their local
communities, so our grants
programme empowers themto invest
in deliveringimmediate supportto
people facing hardship in their local
area,as wellaslonger-term activities
that will work towards our shared
vision. This includes improving their
facilities, commissioning skilled
advisersto supportpeople using

Cumulative grant spend since 2017/18 (£m)

90
80
70
60
50
40
30
20
10
0

Total grants to food banks

85.3

2018/9 2019/20 2020/21 2021/22 2022/23 2023/24

food banks, developing strategic
plans, providing training for their
volunteers, and much more.

In many cases, our grants provide
guaranteed funding over a multi-
year period. This gives food banks
the stability and confidence to setup
and maintain longer-term projects.

Since launching our grants
programmein 2018, we have
awarded a total of £85 millionin
grantstothe food banksinthe
Trussell community.

Emergency support

Asthe impact of the cost of living crisis
continued to affect communities
across the UK, itwas clear that
additional support was needed

for food banks that were seeing
increasing levels of need, while facing
their own rising operational costs.
As partofouremergency winter
support package, we offered rapid
turnaround grants to our food bank
community toimmediately bolster

Ending hunger together: From hardship to hope
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their services and combatincreased
pressures. Over £3 million was
awarded to food banks through this
rapid support programme.

These grants were used forarange
of priorities, including purchasing
food to meetthe increased need,
providing hot water bottles and
blankets for people who could not
afford to heattheir homes, and
meeting the increased running
costs of food banks. The need for
this emergency supportextended
beyond the winter, with grants
continuing to be available.

Yolene Ganga, Operations Manager
at Rainham Foodbank, described
theiremergency grantas a 'lifeline’
following a £10,000increase in rent
and growing levels of need in the
local community: “It has taken the
stress off us for this period of time...
it has given us a buffer and a space
to focus on supporting people
referred to us, rather than being
stuck in the office trying to find
funding and donations.”
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Our strategic grant programmes

Alongside our emergency support offer,in 2023-2024 we
continued to offer a wide range of grants to our community
of food banks, with a total of 1,487 grants being awarded.

Local advice and support

We awarded over £8 millionin
grants tofood banks to enable them
to provide local advice and support
on money matters for people facing
hardship. Itis estimated by Policy

in Practice that the total amount of
unclaimedincome-related benefits
and socialtariffs is £23 billion a
year. Our grants to food banks
enable themto provide services
that connect people on the lowest
incomes with high quality, free
advice and support, to unlock grants
and money thatthey may be eligible
for - sothatthey are less likely to
need afood bank in future.

By the end of 2023-2024, around
75% of food banks were able to
offer high-quality financial inclusion
advice - up from 65% the previous
year,and 28%in 2020-2021. More
onthe success of our financial
inclusion advice services canbe
found on page 27.

Local campaigns

Once again, we boosted the funding
for food banks to develop their work
around organising, where people
are supported to come togetherin
local communities, empowered to
use their voice, and able to campaign
forthe changes around poverty and
food bank use that most matter to
them. £2.8 million was awarded in
this area, received by around onein
10 of the charities running food banks
inthe Trussell community - reflecting
the ongoing scaling up of our work

in this area alongside anincreasing
appetite among food banks to
develop and deliver influencing
strategies. You can read more about
the impact of our support for food
banksin this area on page 33.

£8m+

awarded in grants to food banks to
enable themto provide local advice
and support on money matters
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Learning how to reduce local need

We awarded £4.4 million in this area, with grants
going to the one in eight charities running food
banks inthe Trussell community that are taking
partin our Pathfinder programme. This has
enabled themto continue to explore and test
new ways of working that will help to reduce the
need for food banks locally. For more on how our
Pathfinder programme has helped implement
strategies atalocal level, please see page 25.

Tailored support across our grant streams

For all our grant streams, Trussell provides
additional, tailored support on the areas that
they cover.

Thisincludes:

« supporting food banks to develop specific
skills to deliver their grant-funded activity

« helpingto setup and deliver new services or
initiatives, such as access to advice on money
matters or influencing for change onlocal
issues contributing to the need for food banks

« sharinglearning abouthow grants are being
used and the impact this is having.

By investing in supportfor food banks alongside
the grants we provide, we help to ensure
thatthe funding has the best possible impact
andthatlearnings are shared acrossthe
Trussell community.

Ending hunger together: From hardship to hope

Summary of our grant-making
policy in 2023-2024

Trussell only awards food bank grants
tothe governing charities of food banks
thatare part of the Trussell community.
Grants are awarded towards the costs of
food bank activity, or associated activities
designedto alleviate or reduce poverty
among people referred to food banks.
Awards are determined by awarding
panels, comprising suitably skilled and
experienced members of Trussell staff.

Grant-funded activity is monitored by our
areamanagers and specialist colleagues
(such asfinancial inclusion managers), as
part of their relationship with food banks;
written reports are normally required and
are a condition of agrantaward.

The exception tothe above istop-up
grantsreceived from Tesco and Asda.
After the deduction of a small percentage
for Trussell core costs, this money is
distributed to food banks in proportion to
the weight of food donated by the public to
each food bank at Tesco and Asda stores.
Emergency grants also don’t require
formal reporting due to their nature and
the desire not to put additional pressure
onthese food banks.
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Strategic report

e Overview

Our strategic
priorities
We are working to end

the need forfood banks
inthree key ways:

1. Changing Communities
2. Changing Minds

3. Changing Policy

Independent auditor’s report Financial statements
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We're helping unlock even

more of the potential of food RPN -3 Lasting change happens
e

ALY C ; . .
banks to become places O 69 when wider society thinks
where the underlying @6\ ’@ and acts differently
drivers of destitution 00 o ?9 aboutanissue,
are addressed, > so we're building
as wellas supporting L % understanding and
food banksto g’ 8— empathy aboutthe
develop strategies _‘é drivers of food bank
toreduce the need (®) -— use and callingon
for emergency _— people to take action.
food locally.

G )
banging poV

Governmentdecisions can have a huge
impact on people facing hunger and poverty.
We use evidence gathered through our
community of food banks to drive policy change
that will make sure we’re helping shape a future
where no one needs to use a food bank.
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e Overview
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infunding was
£2 ° 8m awarded for
food banks to bring communities
together and campaign for change
- with around a quarter of food

banks delivering more than 400
localinfluencing activities.

65,000+

people were supported,
unlocking grants and
money, or managing
unaffordable debt.

50+ famous faces from
sport, social media,
TV, film and music - including Ed
Sheeran, Nish Kumar and Jodie
Whittaker - have supported our
awareness-raising campaigns.

n
Our impactacross
th e yea r 750/ o-ffood. ba!nks of.fered
Examples of our advice, engblfilr:‘;i ;glc?;lllg ?elnl:rlmgn | |
impact across our hardship to access money they're 1

. o eligible for - so they are less likely
strategic priorities to need afood bankin future.
during 2023-2024

1 958 people received high quality
9 helpline advice in Northern
Ireland, with a further 1,800 people supported
via Pathways to Advice and Cash Scotland.

Our goal: People seeking
supportfrom our community
\ of food banks are able to
readily access advice and
supporton money matters.

Our goal: Mobilising people to take action 990/ of MPs across the House of

-to help end the need for food banks. — O commonsreceived atleast
one email about the Essentials Guarantee
from our food banks and supporters. During
2023-2024,wereached 644 of 650 MPs.

‘,{\es Our goal: Increasing 249 000 people followed
| \)(\\ C/, publicawarenessofthe 9 oursocial
people (Q 9,) problem of destitution media channels, with our content being
43,62 inEngland Ol.rjlrgoal. People c:;n acdcebss § "9/9 andits structural causes. viewed over 229 milliontimes.
and Wales were given high ot grserwces suchas debt (@) (o) N
quality advice via the Help advice or mental health support, > o ; '
through Hardship helpline. and supportdirectly from referral £ 5 79% of the UK public agree that food
partners or statutory agencies. o] Our goal: Boostin . banks should not be needed,
Q g g 9
(= I7) blic demand for while 78% of the public now think that hunger
(\) pu : inthe UK can be ended.
< - long-term solutions
o -— to hungerinthe UK.
0y offood ! ] n -
0 bank Our goal: Gathering evidence N
vouchers were issued o acr_OSSfOOd banks, to Inform o 870/ of the public now support
electronically - enabling anti-poverty recommendations. o/; ) \‘\Q“ O ourcallforanEssentials
usto gatherdataon anglng PO Guarantee to be embedded in the social

referrals, and better
understand why people
need food banks.

security system, ensuring everyone has
enough money to afford the essentials.

Our goal: People
with lived experience
of facing hardship
play an ongoing part
ininforming national
and local policies.

Our goal: A benefits
system providing
timely, sufficient
financial support
-toallhouseholds
whoneedit.

Our goal: Building cross-
party supportfor social
and economic policies
that protect households
from poverty.

/ / N
4 people with lived | 132 organisationsin

experience are working
closely with research teams
to shape the scope and focus
of our policy research project,
Cost of Destitution, exploring
the impacts of ‘deep poverty’.

1 Peers and 34 MPs

supported the Trussell-
backed extension of the
Household Support Fund -
providing help with essentials
like energy bills and food.

Across-party Work and Pensions Committee
report called for benefitlevels based on people’s
real living costs, citing our Essentials Guarantee.
An All-Party Parliamentary Group on Poverty
inquiry into social security also adopted our
Essentials Guarantee as a key recommendation.

the anti-poverty
and wider charity sector
publicly endorsed our call
for an Essentials Guarantee.
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Changing Communities

Supporting food banks to actively reduce the need
for emergency food in their communities.

Widespread hungerisn’'tjust about
food; it's about not having enough
income to afford the essentials.
While accessing emergency food
is vital for people, the majority of
food banks now offer additional
services, with the support of
skilled staff and volunteers, expert
advisers from other agencies,

or through partnerships with
other organisations.

This meansthat people can get

the advice and supportthey need
sothatthey are less likely to need
toturnto afood bankinthe future.

Atits core, the Changing
Communities theme of our
strategy seeks to empower food
banks to tackle the underlying
driversthat push peopleto

need emergency food, and work
towards ending the need for food
banks ata community level.

We work with food banks in the following ways:

Developing and Providing accessto Transforming
implementing local advice and support volunteering
plans of action on money matters
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Developing andimplementing

local plans of action

In 2023-2024, we continued to work
alongside food banks to supportthemto
develop and deliver their planstoreduce
the need for their services locally, within
the overall framework of our shared
Together for Change strategy. Our own
expertareateams provide dedicated
supportto Food banks inthe Trussell
community in every part ofthe UK. This
is done on a one-to-one basis as well
asthrough regular regional forums and
our national gatherings. Over the year
additional focused supportwas provided
in several key areas.

Independent auditor’s report

Financial statements

Governance and risk support

Throughout the year, we supported food banks
to strengthen their governance arrangements,
providing strong foundations for delivering
their day-to-day operations and their strategic
activity. Alongside continuation of our core
governance offer, we focused additional
supporton empowering Chairs of Trustees to
lead and govern their boards and food banks

in line with best practice.

Our specialistgovernance partners Trust
Advice continued to provide one-to-one bespoke
supportto food banks, with 287 people attending
monthly training webinars. We launched a new
partnership with the Association of Chairs, with
one infive of the charities running food banks
taking up the offer of a year’s free membership to
supportthem infostering strong trustee teams
and providing effective leadership. We also
hosted our first ever Trussell-wide Treasurer and
Chairforum, with 66 food bank trustees joining

us to discuss financial sustainability.

Ending hunger together: From hardship to hope

66

We received dedicated and
professional level support and
guidance from our area managers
and Trust Advice to help successfully
identify any areas forimprovement
in our processes. With close
guidance from Trussell, we were
not only able to equip ourselvesin
the event of any issues being raised
but also identified a number of
development opportunities for the
food bank and the charity trustees.

7

Alan Wylie
Project Manager, Cumbernauld Foodbank
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Wellbeing for food bank teams

As greater public need increased pressure on
food banks, it was more importantthan ever
to supportthe mental health and wellbeing of
staff, volunteers, and people accessing their
services.In 2023-2024, we ran an Employee
Assistance Programme for food bank staff
and volunteers, providing telephone and in-
person health support via BHSF Rise.

Wellbeing training was also provided, with
atotal of 896 learning places being taken
up, and further workshops now scheduled.
The workshops covered themes such as
communicating with vulnerable people,
managing suicidal conversations and de-
escalation. The response has been hugely
positive; examples of feedback include:

06

...really helpful course...1feel
much better prepared to have
challenging conversations.

Ifeel more empowered to be
able tolisten better and support
vulnerable clients.

7

Workshop participants
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Strengthening systems and data

Together with food banks, we are strengthening
our shared systems and building our data.

Overthe pastyear, we have:

« Seenafurtherincreaseinthe number of parcel
vouchers being issued electronically, now
standing at 87% of all those issued - freeing up

time in our food banks and for referral partners,

and providing faster supportto people in need

« developed data packs and practical support
so our food banks can better understand
their local contexts and use and interpret their
data effectively

Ending hunger together: From hardship to hope 24

« created amodellingtoolto help

food banks forecastlevels of need
and prepare for winter

worked closely with food banks to redevelop
their food bank websites, and our own
website, to ensure that the technology we are
usingis up to date, accessible, and makesiit

as easy as possible for people to access the
right supportin times of crisis. These are being
rolled outfrom autumn 2024.
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Our Pathfinder programme

Through the Pathfinder programme,

we are supporting more than 50 charities
running food banks as they develop
localised strategies aligned with our shared
vision to end the need for food banks.

Together, we are learning and gathering
evidence about ‘whatworks’ and how to best
supportfood banks to deliver strategic change
in their communities.

Overthe pastyear we have given £4.4min grant
funding, and alongside this have provided intensive
supportand training, facilitated peer connection
and gatheredrich learning and insights.

Areas of focus

Following development of their strategies

locally, Pathfinder food banks have creatively
implemented targeted initiatives within their
communities aimed atreducing the need for their
services. Activities over the last yearinclude:

« Strengtheningthe local referral pathway,
with all Pathfinder food banks seeking to
boostthe local system of supportthrough
engagement with local partners - so that
people experiencing hardship can access
appropriate support atthe earliest opportunity,
and only attend the food bank as a lastresort.

Independent auditor’s report
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« Boosting the supportavailable to people
atrisk of needing to use afood bank, with
many food banks on the programme running
community hub style projects that bring
arange of services together to help people
connectwith appropriate support.

- Enhancing the support offered at the food
bank, so that people referred to the food bank
will not need to be referred again - as they
have sufficientincome to afford to buy food
and other essentials. Thisincluded nearly
allfood banks on the programme providing
financial inclusion support.

« Engaging and co-designing with people
with lived experience, with almost every food
bank on the programme carrying outsome
form of activity involving people with lived
experience of hardship. Some food banks now
have an employed role leading participation
work, and some have developed lived
experience advisory groups.

« Building consensus and action towards our
vision within food banks, with partners, and
with the community. Many food banks are
playing an active role in advocating for our
shared vision inlocal anti-poverty and third
sectorforums. Alarge proportion of food
banks onthe programme are focusing on
activity related to changing policy, and almost
half are part of our Organising Programme.

Ending hunger together: From hardship to hope

Working together to join up
essential advice

Norwich Foodbank now has six different
partners providing face-to-face support
acrossits 11 distribution centres. “It’s
trying to address the issue of people
having to return to the food bank
because they’re not getting the right
support and advice in atimely manner,”
says Project Manager, Hannah.

Having partners available to provide
face-to-face supportinfood bank
centres has made a huge difference.
“People have said, ‘| probably wouldn’t
have asked for help for thatissue,
haditnot been for you being there’,”
she adds. “We've had great feedback
saying, ‘because of you I've now got
more money’, or ‘because of you, I'm
nolonger homeless'.”

25



Overview Strategic report Independent auditor’s report

Working together to make the case

Wandsworth Foodbank has worked
hardto deepen collaborative
relationships with partners across the
community - gathering key leaders of
other local charities to discuss a Cost
of Living Commission Report published
by the local Council, and creating a joint
response with recommendations and
asks. The collaborative approach has
empowered the local voluntary sector,
enabling local partners to advocate
collectively for change.

“We are keen to be here notjustto
provide emergency food but also to
do allwe can to end hardship and the
need for food banks, including through
influencing local policies”, says Dan
Frith, Wandsworth Foodbank manager.
Reflecting on the success of work they
have done with local partners onthe
Council's local welfare assistance
scheme, Dan says this vital scheme
is now “more visible, accessible and
generous. Itis now one of the most
generous across London and we are
seeing the difference itis making to
people who need itmost.”

Financial statements

Building insight and sharing
what works

Learning from Pathfinder food
banksis being collated and
shared across the programme,
as wellas with the wider Trussell
community and our partners.
Key steps taken during the past
year have included undertaking
reviews with each Pathfinder,
running quarterly learning labs,
and developing our plans for
sharinglearning across our food
bank community and externally
through 2024/25 and beyond.

In March, food banks on our Pathfinder
programme gathered for three days to share
their progress and learnings (right)

Ending hunger together: From hardship to hope
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Providing access to advice
and support on money matters

We know that hunger cannot
simply be addressed by an
emergency food parcel. While
it provides supportforthe
immediate situation someone
isfacing, itdoesn’taddress

the factthat the person simply
doesn’'thave enoughincome to
afford the essentials. Through
ourfinancialinclusion work, we
ensure people onthe lowest
incomes can getadvice and
support, sothey are less likely
to need afood bankinfuture.

Local services providing
advice and support

We supportfood banks to develop,
commission and deliver local
advice and supporton money
matters at their centres. These
services, which are mostly

delivered by working with local
expertadvice providers, unlock
grants and money thatpeople are
eligible for, help them to manage
unaffordable debt, and connect
them to other community services
to help with issues like mental
health and housing.

2023-2024 saw a continued
expansion of these services,
supported by our grant funding

of more than £8.5 million to the
Trussell community of food banks.
By the end of the year, with our
support, around three in every four
food banks were offering access
to high-quality financial inclusion
advice - up from 65% the previous
year,and 28%in 2020-2021.

Financial statements

Ending hunger together: From hardship to hope 27

During 2023-2024, through local partnerships:

people were supported
across the UK

of financial gains were either
expected or confirmed - up
from £25 millionin 2022-2023

people had a total of £12.5 million
of debt written off - a 183%
increase since 2022-2023

of people for whom anincome
gain has been identified may no
longer need to use afood bank
- according to the judgement of
expertadvisers

was the average financial gain per person among
people whose income we helped toincrease -
up from £1,430in 2022-2023, and £787 in 2021-2022
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From hardship to hope:
Sam’s story

Sam came to afood bank after a life-
changing experience. Formerly healthy,
in work and financially independent,
Sam was suddenly incapacitated due

to an undiagnosed underlying condition.
Samwas no longer able to work and

had to apply for Universal Creditto try to
make ends meet for themselves and their
child. This was extremely challenging as
Sam neededtotravel long distancesto
access medical treatment.

The food bank advice service supported
Samto apply forand secure Adult
Disability Payment, increasing their
household income by almost £500 per
month. The adviser also supported Sam
to getadisabled person’s bus pass -
ahugereliefasthe travel costs had
been very difficult to manage. Due to the
wider supportthe food bank offeredin
addition to the emergency food parcel,
Sam now no longer needs to use the
food bank and has been able to meet
essential day-to-day costs.

Independent auditor’s report
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Help through Hardship helpline

We continue to collaborate with national
advice partners, to connect people with joined-
up advice. A major example of this is our Help
through Hardship helpline. Launchedin 2020
and runin partnership with Citizens Advice and
Mind, it provides a growing number of people

in England and Wales with free advice and
supportto help address the underlying causes
oftheir hardship. For those with a mental health
need, areferralto Mind's Infoline is available.
The helpline can also provide callers with a
food bank voucher, if required.

During 2023-2024:

135,713

calls were handled by helpline advisers,
unlocking over £40 million ofincome for
people facing hardship - ayear-on-year
increase of £6 million

65,000+

food bank vouchers were issued
viathe helpline, representing more than
133,000 people being able to access
emergency food

Ending hunger together: From hardship to hope 28
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Thank you very much for all the
assistance you’ve given. You helped
me in full not only with the access to
the food bank service which | had
called regarding but also with things
I had not even contemplated.

7

Helpline caller
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We have worked with advice
partnersto make sure that similar
supportis available acrossthe
UK - so people facing hardship

in NorthernIreland can access
income maximisation, debt advice,
and other services through

our partnership with Advice NI.
Through this partnership, the
helpline has been able to help
1,958 peoplein Northern Ireland,
resultingin over £1.1 millionin
identified financial gains.

We are also delivering alearning
project called Pathways to Advice
and Cash Scotland, working in six

66
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areasovertwo years. The project
helps people with no money for
food to access emergency income
(such asthe Scottish Welfare Crisis
Fund) as well as providing advice.
Around 1,800 people have been
supported, and £482,000 ofincome
gains have been achieved.

Further pilots include Help through
Hardship Local, an innovative

joint projectbetween Trussell,
Citizens Advice and Mind, to help
facilitate local partnerships and
support people experiencing
financial hardship and mental
health challenges.

Partnering with Trussell on the Help through Hardship helpline
has seen hundreds of thousands of people in England and Wales
get advice and support to address the underlying causes of their
financial hardship since 2020. Every day our advisers hear from
people who are pushed to the brink because they can't afford
the essentials. Citizens Advice is proud to stand with Trussell to
deliver vital support and we also know that by addressing the
underlying causes of the hardship, together we can reduce the

need for food bank support.

) )/

Clare Moriarty,
Chief Executive, Citizens Advice
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Putting people with lived experience first

We continue to work with people lived experience of
financial hardship to shape our financial inclusion work.
Insights, perspectives and recommendations from two
panels have shaped the development of the helpline and
other projects. One panel is made up of Help through
Hardship advisers with their own lived experience of
hardship, and another - hosted by Mind - is made up of
people with lived experience of financial hardship and of
mental health problems. A suite of practical resources
also supports food banks in taking a person-centred
approach in designing and delivering financial inclusion
services. This is one of the many ways in which we
collaborate with people with lived experience of financial
hardship. You can read more about this on page 56.

" festzach

Foodbank | SRS s
gession - S




Strategic report

Overview

3

Transforming volunteering

The generosity and
commitment of the 36,000
volunteers across the Trussell
community remains a constant
source of inspirationto us.
Each person gives theirtime,
expertise and compassion to
support peopleintheirlocal
area - and we simply could not
deliver emergency food, offer
further support, or campaign
to end the need for food banks
withoutthem.

Volunteer and trustee
development grant

We offer grants to fund activities
that develop volunteers and
trustees as part of acommitment

to excellence involunteer
management, and in working
towards a food bank’s strategic
goals. Thismay include hiring a new
volunteer coordinator or manager,
recruiting specialist volunteers

Independent auditor’s report
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that can drive food banks forward,
orinvestingin training for volunteers
and/ortrustees. Over the year

we provided around £400,000in
grantfunding. Mostfood banks
have used their grantto improve
training, resources, equipmentor
information to supportvolunteers
carry outtheirroles.

Through this grants programme,
we have also enabled the
recruitment of volunteer managers
into food banks, which has been
shown to release the capacity of
food bank leaders, build capacity
acrossthe food bank team,

and provide greater resilience
amongst the volunteer base - as
well as strengthening volunteer
wellbeing and confidence.

66

We recruited a volunteer and training coordinator
and were able to offer 30 hours thanks to this grant
and match funding from other sources to ensure

this is a permanent position... This has freed up our
operational manager and food bank manager to utilise
their time in more strategic planning of the food bank.

7

Bruce Harrison
Operational Manager, Leicester South Foodbank
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Building capacityin
food banks

Specialist volunteers can help

to build resilience and agility

in food bank teams, facilitate
strategic planning, boost diversity
and strengthen governance -
which is why we have prioritised
supporting or encouraging the
recruitment of specialist volunteers
acrossfood banks. Theroles

focus on areasincludingteam
wellbeing, making connections
across the local community,

social media and communications,
oracting as aBoard-level lead

for strategic change.

In the South West of England alone,
over 50 new specialist volunteers
have been recruited into food
banks with the support of Trussell's
volunteering team. We have
tailored our supportto encourage
a creative approach to skills-based
volunteering thatincreases scope
and capacity, while ensuring

food banks look to volunteering to
make a significant contribution to
achieving their vision.

Independent auditor’s report

Supporting volunteers’
wellbeing

Volunteers are on the frontline

of service delivery, with all

the pressure thatbrings - so
supporting their wellbeing is

vital. This year we expanded

our learning programme with
sessions delivered by Samaritans,
in-person de-escalation training,
and sessions focused on
responding to difficult situations.

In June 2023, wellbeing was also
afocus during Volunteers’ Week.
Alongside public messages of
support, we sent conversation
cardsto food banks, empowering
volunteersto connect, engage
and learnfrom each other. We've
also continued to provide monthly
prayers and reflections, offering

a space for pause.

Financial statements
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Making volunteering
more accessible

As partof our commitmentto
break down barriers andincrease
accessibility to volunteering, during
2023-2024 we have taken steps
including translating volunteering
documentsinto Easy Read,
creating resources for volunteers
who use British Sign Language,
and supporting food banks to
better understand how well their
volunteer make-up reflects their
local community.
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Changing Minds

Building understanding and empathy to inspire action
towards a future where we can all afford the essentials.

To create lasting change, we

know that society has to think

and act differently aboutanissue.
Our Changing Minds work focuses
on helping to build understanding
of - and empathy for - the reasons
why people are struggling to afford
the essentials and need to access
emergency food. By growing this
understanding and empathy, we

can build public will for the longer-
term solutions that willend the
need for food banks and mobilise
more people to work alongside
ustoreach our vision.

Working collaboratively with
food banks and people with lived
experience, we are building a
movementfor change.

Financial statements
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We do this in the following ways:

2 3

Working with food
bankstowin hearts
and minds locally

Tackling
misconceptions and
building consensus

Building a movement
for change
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Working with food banks to
win hearts and minds locally

Food banks have unique
local knowledge and links
into their communities, as
well as being authentic and
powerful messengersto
inspire change. Workingin -
and through - food banks is
therefore an effective way to
unlock the change needed
for people facing hardship.

Recognising this,in 2021 we
launched our Organising
Programme - supporting food
banks to maximise their unique local
position to engage with the wider
community, identify local structural
issues causing hardship, and
campaignto change those issues.

As part of thiscommunity
organising initiative, food banks
cantake up a package of grant
funding, training, and ongoing
supportto give them the capacity,
skills, and resources to identify
localissues, develop influencing
strategies, and campaign to make
change happen. All of this helps
to address the underlying drivers
of food bank need.

Financial statements

By the end of March 2024, around
100 food bank charities - nearly one
in four - were partof our Organising
Programme, and we awarded

£2.8 millionin grantfunding

during the year. Food banks on the
programme have now delivered
around 400 organising and local
influencing activities covering a
range of themes, including:

« Financial support - examples
include changing the eligibility
criteria and information about
council funds (like Local
Welfare Assistance Schemes
or Household Support Fund)
to ensure they are accessible
andinclusive.

« Council Tax - such as ending
the use of bailiffsinthe recovery
of Council Tax debt, and ensuring
the council intervenes upstream
by adopting a personalised
andtailored approach to any
debtincurred.
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» Schoolcosts -suchas
making sure that the costs of
school uniforms and essential
equipmentthat all pupils need
is affordable for every family.

» Housing and homelessness
- such as addressing poor
kitchen facilities and conditions in
temporary accommodation.

« Mental health - such as ensuring
people who need mental health
services are treated with
compassion and can access
support, and arange of services,
intheir local community.

Ithas been areal privilege to

be able to supportfood banks to
identify and develop leadersin
their community, build collective
power, empower people to use
their voice, and bring people
togetherto create change.
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Being part of the Organising Programme has
really allowed us to explore new possibilities
and give some framework locally to different
modes of support and what that looks like.

It gives us that space for people to become
involved in more than just the delivery of
support, but to effect change too.

7

Samir Karnik Hinks
Development manager for Feeding Liverpool,
whose position is funded by Trussell’s Organising Programme

Attendees at the Organising & Local Mobilisation Festival, Manchester, February 2024
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From hardship to hope:
Devizes and District Foodbank

Alex s the local organiser of
Devizes and District Foodbank.
There is a significant boating
community locally, and Alex helped
towin achange in UK policy for
boaters after a year-long campaign
- working with a coalition of
campaigners, including those with
lived experience.

Looking atfood bank data, Alex
noticed thatthe food bank had
beguntoseeanincreaseinthe
number of boaters needing to
accessfood parcelsin winter 2022
- when energy costs skyrocketed.
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Following one-to-ones with boaters
turning to the food bank for support,
Alex recognised thatthey were
excluded from the Government’s
Energy Bill Support Scheme.

Alex spoke out, drawing media
attention to the issue and meeting
with the local MP at a marina, to
show the impact of the lack of
costof living support on people
who are living off grid, or part of
the Gypsy, Roma, and Traveller
(GRT) community. Afterwards,
the MP wrote to the Government’s
Energy Department, reinforcing
campaigners’ calls for the
Governmentto implementanew
supportscheme.

As aresult,a scheme for some
boaters was announcedin
August 2023, with £600 vouchers
being distributed. Some boaters
remain excluded, however, so the
campaign continues.
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Tackling misconceptions
and building consensus

Theissues of poverty and
food bank need are often

surrounded by misconceptions

or viewed within a broader
negative narrative. Rarely are
they spoken aboutinrelation
tothe core drivers, or with
hope and belief that things
can change.

Building deeper
understanding

Sharing compelling stories of
people who are unable to afford
the essentialsincreases public
understanding, boosts empathy,
anddrives lasting change. We
want people with lived experience
to feel confident, comfortable

and in control of how their stories
are told. We build supportive,
mutually beneficial relationships,
provide training and tools to help
people feelin control of their story,
and share expertise on howto
communicate powerfully in ways
thatwin people’s hearts and minds.
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In February 2024, we launched
avideo series that shared

the experiences of people
overrepresented atfood banks
- to build help build a deeper
understanding about what
drives people to food banks,
increase empathy, and tackle
misconceptions.

The emotive videos, which were
watched by millions, featured
stories of Lowri, a single mum,
Siobhan, a full-time carer, and
Steve, who has a disability. These
were shared across our own and
food banks’ digital channels, plus
those of partners, influencers,
and The Mirror.

Life can change so guickly.

Watch the videos at trussell.org.uk/who-needs-food-banks


https://www.trussell.org.uk/our-work/what-we-do/who-needs-food-banks
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Building allied audiences

Throughout 2023-2024, we worked
with a variety of allies from across
awide range of sectorstoreach
new audiences and help build
consensus around the causes of
hardship, the long-term drivers of
food bank need, and the changes
needed. This included existing
relationships with founding
Ambassadors, Mark and Rox Hoyle
(Ladbaby), The Right Reverend Paul
Butler (Lord Bishop of Durham), and
Baroness Louise Casey, as well as
working in partnership with a wide

Independent auditor’s report

array of influencers and celebrities
who either represent, advocate

or could be allies for groups
overrepresented atfood banks.

In May 2023, we worked with
Newcastle and England football
player Callum Wilson (pictured
above) during the release of our
food bank annual statistics. Callum
shared his experience of having

to use afood bank when he was
younger, reaching media outlets
including BBC Sports and Sky Sports.

Financial statements

Shifting cultural narratives
through mediainfluence

Audience insight shows thatthe
public are generally concerned and
compassionate about the issues of
hunger and food banks, but often
overwhelmed and pessimistic that
changeis possible. Insightalso
shows how powerful the mediais
atshaping opinions. With thisin
mind, we worked alongside a group
of journalists and people who have
used afood bank to explore the
media’s role in shifting the narrative
surrounding hunger and poverty.

To gauge audience opinion and
perceptions, we reviewed wider
literature and media coverage,
conducted a series of focus
groups with people who have

and haven'tused food banks to
discussrelevant news stories,
and consulted with a group of
people with their own experience
of hardship to ensure we grounded
this work in the reality of the issue.
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We also facilitated workshops
for lived experience partners,
alongside journalists from the
BBC, New Statesman, Press
Association and others.

Fromthis, andin collaboration

with journalists, we launched a
guide for media professionals on
how to talk about food bank need -
setting out best practice on working
with people who have personal
experience of hardship, and how

to authentically and responsibly
frame issues of hunger and poverty.
The guide has been positively
received, and we intend toinspire
more media professionals to
embed the recommendationsin
their day-to-day work.
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In April 2023, the
publication of our annual
statistics - showing
a35%increaseinthe
number of food parcels
distributed - received
almost 2,500 media
mentions, including the
front cover of The Mirror.

KIDS NEED 1M MEAL KITS
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The Seale of UK Humger

In June, the launch of
ourlandmark research
report Hungerinthe UK
secured over 1,000 pieces
of coverage, including

a Newsnight feature
thatinterviewed our
spokespeople, food bank
representatives and our
lived experience partners.

Financial statements
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In July, the publication of
our Youth Perceptions of
Povertyreportfeaturedin
multiple youth-focused
outlets (ensuring our

6 Y,

work reached a younger
audience), while the
September release of
our YouGov research

into the challenges faced
by people on Universal
Creditwas covered by
BBC radio news bulletins
throughout the day.

London families struggling to buy
food and pay bills - charity

~

ByLis dackesn & Guy Ly
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As winter approached,

our warning thatfood banks
were set to struggle saw Sky
News Breakfastusing the
announcementto ask the
Governmentwhat more they
would do to support people
onthe lowestincomes. Our
mid-year statistics achieved
almost 1,500 media
mentions. Our Tesco Winter
Food Collection was another
key moment, with more

than 1,000 media mentions
across the campaign.

—0

InFebruary 2024,

the anniversary of
launching the Guarantee
our Essentials campaign
drew national coverage,
includingin outlets

who had previously not
reported on the campaign,
such asthe Daily Express
and Daily Mail.

Ed Sheeran and Stephen Fry
sign open letter to address
growing poverty in the UK
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Social media highlights

We continue to use social mediatoincrease Inthe pastyear we've continued to see Our statistics and research engaged audiences
awareness of the work of food banks, generate our channels grow: well. We tried new ways to visualise our end of
support, and engage audiences with stories year and mid-year statistics, which were viewed

from our food bank community and lived
experience partners. Social media allows us to
build online communities ready to take action
in supportof our vision and help engage and
shape discussions on the drivers of food bank
need. In addition to our Trussell accounts we

alsofacilitate bespoke social media training . . .
and content for food banks to support their We placed particular emphasis on sharing the

work and engage with their local communities. stories of lived experience partners. Our social
media campaign Who Needs Food Banks was

viewed almost 900,000 times. This launched
our veryfirstawareness week and enabled us

M to build understanding of who uses food banks
through authentic storytelling.

over half a million times. Our Hunger in the UK
research generated greatengagementfrom
audiences; we focused on telling the stories
behind the statistics with a series of animations
which were viewed over 1.1 milliontimes and
received 26,365 likes, comments and shares.

248,882

Our followersincreased to 248,882,
anincrease of 9% on the previous year

The content we've shared has been
viewed more than 229 million times,
up 38%onlastyear

Social media continued to play a big role inthe
Guarantee our Essentials campaign. During
2023-2024, we shared over 350 posts about
the campaign across our channels, which were
viewed 2.9 million times and received over
90,000 likes, shares and comments.
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Working with food banks,
community and faith groups,
national partners and the
general public,we're growing a
movement of people standing
alongside us and taking action
towards our vision.

Guarantee our Essentials

We live in one of the wealthiest
countriesin the world, yet people
inthe UK are going withoutthe
essentials we all need to get by.
Everyone’s circumstances can
change. Losing your job, needing
to care for a sick family member,
breaking up with your partner...
these are all things thatcan
happen to any of us.

Independent auditor’s report Financial statements

The social security system should
provide supportto anyone facing
hardship, but Universal Creditis not
enough to cover the cost of life’s
essentials, such as food, household
bills and travel costs - with five in
sixlow-income households who
receive it having to go without.

That’s why, in February 2022,

we partnered with the Joseph
Rowntree Foundation to launch
our most ambitious campaign

yet. Guarantee our Essentials
callsfor a strengthened social
security system, with an Essentials
Guarantee embedded, thatensures
everyone can afford the essentials.
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GUARANTEE

OUR ESSENTIALS

Whatis an Essentials Guarantee?

The Essentials Guarantee that we are calling for would
embed in our social security system the widely supported
principle that, ata minimum, Universal Credit should protect
people from going without essentials. Developed in line with
public attitude insights and focus groups, this policy would
enshrine in legislation:

» anindependentprocesstoregularly determine the

Essentials Guarantee level, based on the cost of essentials
(such asfood, utilities and vital household goods) for the
adultsin a household (excluding rent and Council Tax)

that Universal Credit’s standard allowance must at least
meetthis level

that deductions (such as debt repayments to government,
or as aresult of the benefit cap) can never pull support

below this level.
JOSEPH
ROWNTREE
FOUNDATION

) Trussell
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Taking the campaign forward 66

During 2023-2024, Guarantee Over the course of the year, MPs The deep partnership that the Joseph Rowntree
our Essentials broughttogether and Peersfrom across all political Foundation and Trussell have built was joined by
132 organisations within the anti- parties publicly endorsed and more than 130 organisations across the charity
poverty sector and wider charity advocated for an Essentials .

sector - alongside hundreds of Guarantee in Parliament, while sector fjurmg 202:_3-2924' The guarantee our
thousands of people representing the All-Party Parliamentary Group Essentials campaignis gatherlng ever more support
food banks, community and on Poverty adopted it as a key for the principle that Universal Credit should at

faith groups, national partners, recommendation inits reporton least cover the essential costs that we all have to
politicians, famous figures and the adequacy of social security. meet just to get by. We have seen Parliamentarians
the general public. The Scottish Governmentand

across all political parties supporting our call for

an Essentials Guarantee and many thousands of
supporters sign our petition and contact their MPs
to urge them to join us. We will continue to combine
our strengths and determination to stand together
to push for this crucial policy change.

7

Paul Kissack
Group Chief Executive of Joseph Rowntree Foundation
and Joseph Rowntree Housing Trust

Welsh Labour also endorsed the
Essentials Guarantee proposal.

MP Joanna Cherry shows her supportfor the campaign
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In April 2023, we created an
installationin London showing
that ‘itdoesn’tadd up’, with

a billboard featuring giant

till receipts listing the cost of
essentials - highlighting how
the basic rate of Universal
Creditdoesn’t coverthese.

EL THAT
UGHTER

T GETTING
ZXPERIENCES
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In January 2024, to supportthe
campaign, celebrities including
Ed Sheeran, Delia Smith, Liam
Gallagher, Nish Kumar, Stephen
Fry, the actors Brian Cox and
Jodie Whittaker wrote an open
letter demanding that politicians
address the growing levels of

In September, we organised a
major mobilisation moment, with
food banks across the UK taking
partin days of action. Food banks
took to the streets to engage local
communities with the campaign
- hosting street stalls, sharing
flyers, and having conversations
with passers-by, while billboards
bolstered activities in Leeds,
Belfast, Glasgow and Cardiff.
Hundreds of food banks
participated in the campaign
during the year, including joining
events, contacting their MP or
sharing storiesin the local paper
or on social media.

povertyin the UK.

That same month, we hosted

a Parliamentary reception.

This was attended by 75
Parliamentarians from across
the political spectrum, with
Shadow Work and Pensions
Secretary, LizKendall MP, giving
aspeech stressing Labour’s
commitment to tackling the root
causes of poverty.

~

g -
‘ eople agree
' dnhr POCE i -
= It's time tﬂz i »
i RANTEE __ *
.gg’a_sssmpn_l.s,

In February, we handedin our
petition calling for an Essentials
Guarantee - signed by over
150,000 people across the UK
-tothe leaders of UK political
partiesin Westminster.
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The campaign in numbers:

people signed the petition calling for food banks mobilised theirlocal
an Essentials Guarantee communities

emails were directly sentfrom MPs and seven Peers spoke
campaign supporters to MPs, reaching about an Essentials Guarantee
99% of MPs across the Commons in Parliament

More and more people are coming to our
food bank because Universal Credit simply
isn't enough to afford the essentials. | know
first-hand what this feels like. Universal
Creditis not enough for me and my kids to
live off, and the knock-on effect of having to
tread water every day can make you feel
helpless. But this can change. A huge thank
you to everyone who signed the petition
and is standing with us.

7

Mandy
Manager at Pontypridd Foodbank

organisations publicly endorsed celebrities co-signed a letter to
the campaign politicians backing the campaign
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How churches have supported our campaign

Churches have also been vital to
our campaigning work, helping
toinspire more people to work
towards our vision.

In support of Guarantee our
Essentials, we created bespoke
campaign materials to help spread
the word about the campaign

via our Church Ambassadors
programme (a network of
volunteers connecting churches
with food banks and local
communities), as well as atevents.
In 2023-2024, we attended arange
of key eventsincluding Big Church
Festival, Greenbelt and the National
Parliamentary Prayer Breakfast,

to help win hearts and minds

and inspire more people to work
towards our vision.

We hosted a dedicated round table
for church leaders, and worked with
high-profile figures to help raise
awareness of the issue and post
key questions on the Essentials
Guarantee inthe House of Lords.

Our panel of Christians with lived
experience of hardship also
produced afilm urging churches
to getbehind the Essentials
Guarantee. For more on how

we work with churches, and the
many ways in which they support
Trussell, please see page 60.
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Changing Policy

Gathering robust evidence to influence and drive policy
change - so that everyone can afford the essentials.

Working with our community of
food banks, we gather data onthe
numbers of emergency parcels
thatare being provided, how this

is changing, and whoisturning
tofood banks for support. With

this data, and through additional
research, we work with food banks,
partners and people with lived

experience of hardship to change
policy and seek to eradicate
destitution across the UK.

We also work closely with

other anti-poverty organisations
inthe UK to push for the policy
changes that will stop people from
experiencing financial hardship
inthefirst place.

We do this in the following ways:

2

Influencing
policymakers

Providing robust
data, evidence and
research

3

Working together
to callfor change
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Providing robust data,

evidence andresearch

By working in partnership Analysis of the need for emergency food

with our community of food o .

banks, we are able to gather In May 2.023we released our And our analysis of figures during

. annualfigures on levels of need 2023-2024 has shown that more

and analyse our unique data seen across our community of food  than 3.1 million emergency food

onlevels of need acrossthe banks. These showed that almost parcels were distributed by food

UK. We complement this with three million emergency food banks in the Trussell community -

robustresearch, ensuring parcels were distributed acrossthe  the highestnumber ever.

thatthe policy change that UK during 2022-2023 - the most

we call for is firmly grounded thatthe Trussell community had “

in evidence. ever distributed in afinancial year,
anda37%increaseoverthesame  Over the past 12 months, we have seen
periodin 2021-2022. the biggestincrease in people who are
In November 2023 we published being refe_rred to us for the first time.
our mid-year statistics, covering The ever-increasing cost of food, coupled
the period April to September2023.  with fuel and other utilities bills rising, is
This showed that our community pushing people to and beyond their limit.

of food banks distributed 1.5 million ”

parcelsto people facing hardship

between April and September 2023 Lynsey Agnew

- anincrease of 16% compared to CEO, Lisburn Foodbank
the same periodin 2022.
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Our mostin-depth everresearch
is published

Our Hungerinthe UK research, deliveredin
partnership with Ipsos, is the most ambitious
research project undertaken by Trussell. The
project - formed in collaboration with our food
bank community - included a survey of 2,500
people referred to food banks. We also trialled
aninnovative approach whereby people with
lived experience enriched our understanding of
the drivers of food bank need and the solutions
required. Launched in summer 2023, thisis
our most in-depth study to date on the causes
and consequences of hunger - highlighting the
scale of hunger across the UK, the groups most
affected, and the underlying drivers trapping
S0 many people in severe hardship.

Thislandmark research was also the firsttime
we've been able to dive more deeply into the
experience of hunger in the different parts of
the UK, with reports on Scotland, Northern
Ireland and Wales.

The launch of Hungerin the UK received
significantinterest from politicians, policy-
makers, academics and anti-poverty sector
organisations across the nations and regions
ofthe UK. It provided further evidence on
whatis pushing people to food banks, and has
enabled us to develop the building blocks that
willend hunger for good.

Independent auditor’s report
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Key findings from our flagship Hunger in the UK research

14% of all UK adults (or their households)
experienced food insecurity inthe 12 months
tomid-2022 - an estimated 11.3 million
people. This means that - at some point over
this period - they had run out of food and
been unable to afford more, and/or reduced
meal sizes, eaten less, gone hungry or lost
weight due to lack of money.

Working-age adults are much more likely
toneedtoturnto afood bank. Thisis
particularly the case for single adults living
alone and those not currently in paid work.

Families with children are ata high risk

of food insecurity. Nearly half (47%) of all
households experiencing food insecurity
include children under the age of 16.

More than half of households experiencing
food insecurity, and three quarters of
people referred to food banks in the Trussell
community, say thatthey or a member of
their household are disabled.

Structural inequalities shape hardship and
food insecurity. People from ethnic minority
groups, women, people who are LGBTQ+,
people who have sought or ever applied
forasylum, and people who were in care

as achild, are all overrepresented in the
proportion of the population experiencing
food insecurity and receiving food aid.

46
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Survey of people claiming
Universal Credit

In September 2023 and February 2024, we The evidence is clear that social determinants
published the findings of our YouGov surveys _ the conditions in WhICh people are born

of people claiming Universal Credit. These ) g

revealed the devastating consequences grow, live, work and age and the resources that
ofthe inadequacy of Universal Credit, with they have - have a profound effecton people’s
millions of families across the country . . .
facing severe financial hardship - including health. The compelllng evidence that Trussell is
workinghouseholds and disabled people. able to shareillustrates the high risk of severe

hardship and hunger facing so many in society
and the impact this then has on their current and
future health. The data that food banks share,

Ourresearch, conducted by YouGov
in January 2024, revealed that 780,000
people (12%) claiming Universal Credit
were forced to use afood bankinthe

and the powerful stories of the people who have
relied on them for support, is a vital addition to
the evidence in this area and contributes to the
strong case for urgent change.

previous month (December 2023/
January 2024), and more than half
(55%) ran out of food in the lastmonth
and couldn’t afford to buy more.

Professor Sir Michael Marmot CH
Director, UCL Institute of Health Equity
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Influencing policymakers

We work hard to show that
ending the need for food
banksis a mission forall,
andone thatevery politician
should be taking seriously.
We hold meetings with MPs
and Government Ministers,
facilitate visits for politicians
totheirlocal food banks, and
share Trussell's latest data
andresearchtoinformand
guide the issues that MPs
raise in Parliament.

mentions of Trussell
were made inthe House
of Commonsin 2023-2024

Ourcallforan
Essentials Guarantee

Our flagship Guarantee our
Essentials campaign, runin
partnership with the Joseph
Rowntree Foundation, calls on
political leaders to ensure that our
social security system provides
people with enough money to
live on: to be able to afford life’s
essentials, such as food and fuel.
The lastyear has seen us deliver
a petition with more than 150,000
signaturesto the leaders of the
UK political parties, and 20 MPs
raising the Essentials Guarantee
in Parliament. For a full overview of
the campaign’s progress, please
see page 41.

66

The extra cost of disability
is equivalent to two thirds

of household income after
housing costs, and disabled
people and their families
face daily financial and
emotional battles because
of the devastating decisions
they have to take about
what to prioritise. The
Essentials Guarantee would
make a huge difference

to disabled people across
the UK and we continue to
stand alongside Trussell,
JRF and other partners who
are pushing for this change.

7

Mark Hodgkinson
Chief Executive, Scope

Extension of the
Household Support Fund

Trussell, alongside other charities,
campaigners and local authorities,
campaigned intensively priorto the
2024 spring budget, to persuade
the Chancellor of the Exchequer to
extend investmentin the Household
Support Fundin England beyond
its planned closure atthe end of the
financial year. Our collective action
resulted in a six-month extension
to this vital fund, helping to support
low-income families facing
hardship, hunger, or unexpected
coststo getthe helpthey needin
their communities. We continue to
advocate for along-term approach
tolocal crisis support, with multi-
year funding to give certainty to
local authorities and other local
organisations, and allow themto
plan and sustain services.
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We also called for the Chancellor
toreduce the burden of debt
deductions from social security
payments, and welcomed the
decision to extend the repayment
period of budgeting advances.

66

Food is just a sticking
plaster. There is somuch
more that people in crisis
need, and the key thing
that needs tobe doneis
to overhaul the social
security system to ensure
that people can afford

the essentials.

)/

Ruth Livingstone
Levenmouth Foodbank Manager

The Poverty
Strategy Commission

The Poverty Strategy
Commission was established by

Baroness Philippa Stroud in 2023.

Bringing together experts and
thinkers from across the political
spectrum, itaimsto develop
consensus around a strategy for
tackling poverty in the UK. Our
Chief Executive, Emma Revie, is
one of the Commissioners.

The Commission will publish
itsfinal reportin 2024, and has
already forged a consensus
amongstits diverse membership
aboutthe central importance of
tackling deep poverty,including
through measuressuchasa
‘benefit floor’ toimprove the
adequacy of social security.
Many of Trussell's other priorities
and proposals are also likely to
be reflected in the Commission’s
recommendations, giving them
new weight and reach within
policy and political audiences.

Our building blocks
for change

Our Hungerinthe UK research

has underpinned the development
of eight core building blocks for
change on how to end the need for
food banks in the UK. We published
these in February 2024.

The building blocks setoutthe
need for:

» asupportive social security
system, which ensures everyone
can afford the essentials.

« everyone being ableto getthe
rightsupportatthe righttime,
especially whenthings are
hard. We can do this with easy
accessto advice and support
on money matters and readily
available mental health and
trauma-informed support.

« supporting people in away that
reflects the reality of their lives,
especially if they’re facing higher
costs and barriers. We can do this
with dignified support for disabled
people, and people with health
conditions and greater support
and value for care and caring.

» everyone having the security
we allneedto access
opportunities and have hope
for the future. We can do this
with decent, secure and
rewarding work, safe, secure and
affordable housing, and strong
and inclusive communities.

Our building blocks work gives
usthe clearest picture we have
ever had of how to build a future
where no one needs afood bank,
and as aresult we are using our
voice to speak on more key issues,
building new partnerships, and
strengthening the coalition that will
create change for the people that
the Trussell community supports.
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Influencing work and
partnerships across
Scotland, Wales and
Northernlireland

Scotland

Following our successful influencing
campaigninthe runuptothe 2021
Holyrood elections, in June 2023 the
Scottish Government published its
action planto end the need for food
banks - the first by any government
inthe UK. Alongside this, we were
instrumentalin securing the
delivery of eightfunded Cash-First
partnerships involving food banks
in Scotland. These partnerships are
alsothefirst of their kind in the UK.

We also secured the commitment
ofthe Scottish Governmentfor an
Essentials Guarantee. Announced
inthe September 2023 Programme
for Government, this was the first
pledge of supportby any devolved
administration inthe UK.

Another key ask has been for the
Scottish Governmentto invest
further funding and resources
into the Scottish Welfare Fund, to
ensure people are ableto access

cash supportina crisis. During
2023-2024,we were partofa
Scottish Government-led review
into the Fund, focused on making a
difference to how thisis delivered.

We played an active role in key

coalitions in Scotland, including the
Scottish End Child Poverty Coalition,

the Scottish Food Coalition and the
Scottish Campaign for the Rightto
Social Security, with a focus during
2023-2024 on agreeing shared

policy asks in advance of the General

Election - but also onlooking
ahead to the Scottish Parliament
electionsin 2026. We delivered
keynote speeches at a variety of
conferences, including Poverty
Alliance’s annual conference
and West Lothian Council’s anti-
poverty strategy launch.

In addition to responding to
numerous Scottish Government
consultations, we gave oral
evidence to the Scottish
Parliament’s Social Justice
Committee on lone parents and the
costof living, and Westminster’'s
Scottish Affairs Committee inquiry
onthe impact of the cost of living
on rural communities in Scotland.

Wales

In June, we published Hunger
in Wales, alandmark piece

of research that we shared with
the Welsh Government, and
used to highlightthe need for
emergency food in Wales with
key stakeholders.

We supported The Bevan
Foundation’'sresearchon a

Welsh benefits system - a highly
influential series of work thatled to
the creation of the Welsh Benefits
Charter, published in January 2024.

The Charterincludes an outcome
to see areductioninthe needfor
emergency food supportin Wales,
andin March 2024 we joined the
Welsh Government Steering Group
for Streamlining Welsh Benefits to
startto deliver onthe Charter.

We also worked with National
Energy Action to supportcalls
forthe Welsh Government’s
revised £35 million Warm Homes
Programme to be operational by
the start of winter, to prioritise
lowestincome households and
to be delivered alongside holistic
advice and support.
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Northernlireland

The June launch of our Hunger
in Northern Ireland research
provided an opportunity

for conversation with elected
representatives at Stormont.

In November, we organised an anti-
poverty eventin partnership with
the Northern Ireland Anti-Poverty
Network, other local charities, and
Enniskillenfood bank. This event
raised awareness of rural poverty

inthe west of Northern Ireland with
local businesses and decision-
makers, while boosting the profile
of Enniskillen Foodbank.

In January, we supported the
launch of the Coalition of Christian
Voices against Poverty through
aneventheld in Portadown that
was attended by church leaders
from across Northern Ireland.
Trussellis a key member of the
working group for this initiative.

Independent auditor’s report Financial statements

We also joined the steering
group for the All-Island Social
Security Network, bringing
togetherresearchers from
academia and civil society to
imagine a new future for social
security in Northern Ireland
and the Republic of Ireland
and disseminate its findings.
In December, its inaugural
eventfeatured a presentation
from Trussell's Director of
Policy, Research and Impact,
Helen Barnard.
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Working together to
callfor change

While changes to policy are
urgently needed at the UK
level,changesin policy and
practice atthe local level can
also make a vital contribution
toreducing the need for food
banks. We work closely with
our community of food banks to
supportthemin advocating for
the local changes thatare most
importantto them. We also
build partnerships at regional,
national and UK levels to build

the case and press for the policy

changesthatare needed.

Partnering for
policy change

The launch of our joint campaign
with the Joseph Rowntree
Foundation (JRF) for an Essentials
Guarantee was supported by
awiderange of partnersinthe
anti-poverty sector and beyond.
Theseinclude Carers UK, Citizens
Advice, Mencap, Marie Curie,

the Runnymede Trustand the
National Housing Federation.

As the campaign has developed,
we have continued to work
closely with these partnersto
amplify the call and show the
widespread supportfor this vital
policy change. In February 2024,
when Trussell and JRF handed
inour 150,000-strong petition to
leaders of UK political partiesin
Westminster, we were delighted
to be joined by partnersincluding
the Mental Health Foundation,

&0

Not having enough money to cover essentials like
food and basic utilities is a common contributor to
poor mental health. It can cause uncertainty and put
a strain on our relationships, with those experiencing
higher levels of hardship also more likely to report
poverty stigma. Providing people on the very lowest
incomes with enough money to live through an
Essentials Guarantee is one of the best ways to
prevent this. Itis urgently needed and would be
pivotal in better protecting everyone’s mental health
when times get hard.

7

Mark Rowland
Chief Executive, Mental Health Foundation
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Barnardo’s, and the Motor
Neurone Disease Association.
We continue to stand together.

Overthe pastyearwe have
continued to strengthen our
partnershipsin relation to additional
policy areas thatare driving the
need for food banks. Sevenin every
10 people referred to our community
of food banks are disabled, and can
face significant additional costs and
lowerincomesthatcan putthem
atgreaterrisk of going without the
essentials. Disability benefits should
help everyone participate fully in
society, but flawed assessments,
long waits and incorrect decisions
are damaging people’s health and
deepening exclusion.

We have worked closely with
Citizens Advice and Mind, and
the wider disability sector, to
develop robust policy responses
to proposed reforms to disability
social security. These helped to
secure some easing of proposed
restrictions on the eligibility to
supportfor disabled people
through Universal Credit.

We continue to call for change
alongside partners, including
national disability charities,
and to work on what a reformed
social security system for
disabled people would look like
under the new UK government.

Supporting our
food banks

We have provided direct and
bespoke supporttoindividual

or small groups of food banks to
help them deliver their own policy
research and policy influencing
work ata local level. Support

was delivered in a tailored way
dependent on each food bank’s
needs, capacity and context - and
ranged from providing one-off
briefings or advice to working
together overtime todeliverona
particular objective.

As an example, one food bank
charity was supported with the
design and delivery of a survey of
people referred to their services.
They hope to use the results to
influence local decision-makers
around the support provided for
differentdemographic groupsin
the area. We also worked with a
group of food banks from across
acombined authority area over
several monthsto design a set of
policy principles for local crisis
support,andto planinfluencing
activity to call for these principles.

Securing funding for
Cash-First partnerships

We have been instrumentalin
securing the delivery of eight
funded Cash-First partnerships
involving local authorities, health
and social care partnerships,
food banks, advice services and
wider third sector organisations
in Scotland. Thisis thefirsttime
these partnerships have been
established and funded in the
UK. Delivery started atthe end of
2023-2024 andis continuing into
2024-2025.
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Scottish Welfare Fund

In partnership with the Child
Poverty Action Group, we have
been piloting improvements to the
delivery of the Scottish Welfare
Fund on Orkney. This Fund
supports low-income households

Independent auditor’s report Financial statements

facing hardship, hunger, or
unexpected costs. The pilot
has created new partnerships,
with delivery being scaled up
tomore areas across Scotland
in2024-2025.

Influencing policy alongside
people with lived experience
of financial hardship

We are proud to have developed

our policy advocates programme,
where we have given training and
peer support to 13 lived experience
partners who advocate alongside us
atparty conferences, Westminster
Parliamentary events, and activities
in devolved parliaments.
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I’m passionate about making
adifference, making a change
for the better so our children
don’t have to deal with the
kind of stuff I've had to.

) )/

Andrew
Policy advocate
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Working together - with
our amazing volunteers, . = .-
with churches and with ‘i N
our generous s porters \ |
- is vital to achieving
our vision.
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Emma Revie
Chief Executive Officer, Trussell
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Together with people
with lived experience

We continue to broaden and
deepen our engagement

with people who have direct
experience of financial hardship
- empowering them to shape,
lead and influence how we end
the need for food banks.

During 2023-2024, we have
worked in partnership with around
150 people with lived experience of
financial hardship. Some examples
of this collaboration are set out here.

Our advisory groups

e InJune, we launched our
Transforming Together Team as
an anti-poverty advisory group
of 16 people from across the UK.
Together, they bring a wide range
of experiences and offer vital
insighton how we can progress
our operational, policy influencing,
and mobilisation work.

» Aswelook aheadto developing
our strategy for the period ahead,
building on our current Together
for Change strategy, we have set
up a Strategic Advisory Group of
lived experience partners.

« Apanel oflived experience
partners was partofthe
selection process for Trussell's
new Chair of Trustees.
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Embedding lived experience
knowledge across our work

Collaboration with lived experience partners
has been atthe heart of a number of specific
projects, including:

We worked with a group of young people
affected by poverty to co-design the Youth
Perceptions of Poverty in the UK report,
building on a survey with Ipsos of 1,000
11-to 17-year-olds.

Lived experience partners are helping
to shape the development of the new
Trussell and food bank websites, soitis
easy tofind the information that people
facing hardship need.

We have worked with a group of Christians
with lived experience of hardship, who
helped to create resources and design
our presence atthe Greenbelt Festival.

We have supported lived experience
partnersto be able to amplify their
experiences in a safe and impactful way,
for example through mediatraining and
peer support.

Our policy advocates programme,
where lived experience partners
advocate alongside us as we seek to
influence policy-makers.

¥ \Ve need structural change. It is
not as easy as just working

yourself out of poverty.**

#8n a way, all of this [stats
about poverty] links back
to the government; what
support is offered? What

opportunities are given?" P

Excerptfrom the Youth Perceptions of Poverty in the UK report
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Being part of the Transforming Together Team
has been areally good fun thing to do and it’s
grand to know that what the participants say is
listened to and acted on. It’s so important that
the people who benefit from what Trussell does
are the people whose ideas and suggestions,
as well as constructive criticisms, are involved
in shaping the charity and I feel that is the case
with Trussell. The charity sets a benchmark
that other charities would do well to emulate.

) )/

Patsy
EastYorkshire, member of Trussell’s
Transforming Together Team
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Supporting participation

We have continued to supportfood banks to
develop and share their approachestothe
participation of people with lived experience of
hardship. This has been achieved through arange
of workshops, toolkits, sharing of case studies
and providing in-depth supportto food banks on
the Pathfinder programme in particular.

66

Participation is about the engagement and
involvement of everyone who uses our
services or may do so in future. We believe
that people with lived experience of poverty
are the experts who are best placed to
identify the issues related to poverty, develop
solutions, and assess their effectiveness.

)/

Jonathan Lees
Founder and Managing Director of The Good
Company incorporating Epsom & Ewell Foodbank


https://cms.trussell.org.uk/sites/default/files/wp-assets/youth-perceptions-of-poverty-in-the-UK-report.pdf
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Together with our volunteers

The supportof our
thousands of volunteers is
key to everything we do.

Volunteers are the beating heart
ofthe Trussell community. It's no
exaggeration to say that we couldn’t
function without them.

Volunteers have been on the front-
line of extreme challenges over the
pastfew years (from the pandemic,
throughto the £20 cutto Universal
Credit, and the cost of living crisis)
- yettheirresolve, resilience and
compassion never fade.

36,000

Theircommitmentis as

inspiring asitis strong, and we

are endlessly grateful for the
contribution they make - both to
people facingimmediate hardship,
andtoourlonger-term, shared
plan of working towards a UK
without the need for food banks.

We are so grateful that we

can stand together - supporting
people through the hardship
they face and bringing hope
that we will achieve the change
thatis needed.

volunteers supportthe Trussell community of food
banks, fulfilling around 500 different activities - including
frontline food bank positions, office supportroles, and
micro-volunteering activities as social media advocates.
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What our volunteers say

66

The people I've volunteered with
are passionate about their work and
so compassionate to others.lam
proud to play a very small partin an
organisation that works tirelessly
to sustain people and families on

a daily basis, but also campaigns
relentlessly to remove the barriers
that cause hunger and poverty.

7

66

The best part of volunteering is
when | am able to suggest where
someone can get the help they

(13

Ireally value being a
food bank volunteer
asithas opened

need, and sometimes getin touch my eyes to poverty -
with the relevant people. | can butit has also given
see the relief on their faces that me a new purpose.
someone listens and actually 99

cares, and they are able to smile.

)/
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Together with churches

Most food banks couldn’t operate
without the supportoftheirlocal church
and other faith groups.

Churches are essential to Trussell, with
around 12,000 churches supporting or running
food banks - providing donations, volunteers
and venues. With this in mind, we support

food banks in connecting with churches, while
reaching out to Christians more generally to
raise awareness of our work.

Through our church engagement work, we
have continued to deepen our reach into
diverse expressions of church communities
and Christian networks, encouraging churches
towork in their local communities to consider
what more they can do to bring about an end
tothe need for food banks.

Church Ambassador programme

In 2023-2024, we expanded our reachinto

faith networks through the development of our
Ambassador programme, equipping volunteers
to connect churches with food banks and local
communities, while championing the Trussell
vision. So far, we have mobilised over 70
ambassadors - some based in churches, and
others based in food banks. Alongside Jubilee+
(a charity working with churches to combat
poverty and champion healthy living initiatives),
we developed a toolkit of resources - helping
churchesto supportfood banks practically,
while also creating church communities to
which people facing financial hardship can fully
belong. For the launch of the toolkit, we hosted
monthly webinars to bring this group together
and deliver training.
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Churches play a vital role in supporting
people in hardship across the nation,
and have always been a key part of
Trussell’s work to provide emergency
food and campaign for an end to the
need for food banks in our country.
The team at Jubilee+ has been
delighted to support Trussell’s Church
Ambassador programme, especially
developing resources to help churches
become increasingly effective at
bringing change and transformation to
the lives of those who are in hardship
in their communities.

7

Natalie Williams
Chief Executive, Jubilee+
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Lived experience panel

Our lived experience panel of Christians who In November 2023, we hosted An Evening of
have accessed food banks contributed to our Carols at London’s Southwark Cathedral, themed
resources for Harvest and Lent, as well as around our Guarantee our Essentials campaign.
producing a film urging churches to support Hosted by Ghosts actor Charlotte Ritchie, the event
the Guarantee our Essentials campaign. included readings and performances from special
More than 1,000 people signed up to receive guests, including Sir Tony Robinson and Glenn
ourLentcourse. Tilbrook, alongside lived experience partners and
food bank staff.

Partnerships and events

During the year, we partnered with
organisations including Jubilee+, Churchworks,
Gather Movement, Act on Poverty coalition
(Christian Aid, CAFOD, Church Action on
Poverty) and Let’s End Poverty coalition
(including Methodist, URC and Baptist churches,
Christians Against Poverty and Unison).

We spoke and hosted sessions at key events
including the ChurchWorks and Dignity
conferences, Gather Movement Summits

in Sheffield and London, the National
Parliamentary and Conservative Party prayer
breakfasts, plus the Big Church, Greenbeltand
New Wine festivals. At Greenbelt, we hosted
avenue called The Living Room, in which
members of our lived experience panel, staff
and volunteers spoke alongside key Christian
presenters. Over the course of the weekend,
more than 2,000 attendees heard about
Trussell's work and vision.
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Together, strengthening our commitment
to equity, diversity and inclusion

Equity, diversity and inclusion remain
centralto Trussell's work.

Ourresearch shows that most people who need
the support of afood bank are disproportionately
likely to have protected characteristics such as
disability or race. For example, one in four (24%)
people from an ethnic minority group experience
food insecurity, almost twice the rate (13%) for
white people.

Itis therefore vital that equity, diversity and
inclusion (EDI) are central to our work, and key
to achieving our vision of a UK without the need
for food banks. We continue to develop as an
equitable, diverse and inclusive organisation

- and are committed to supporting our food
bank community to meet the needs of their
local populations.

Progress within Trussell

We want our staff to have the required
confidence, skills, knowledge and competency
to engage with all aspects of EDI, and to support
our community of food banks in doing so.

During 2023-2024, we drove this forward in
areasincluding:

« Strengthening our data and insight

Our flagship Hunger in the UK programme
has provided further evidence on levels of
food bank use and food insecurity among
specific population groups

¢ Recruitment

We continue to use the Be Applied platform
for all our external and internal recruitment,
ensuring we avoid unconscious bias
within our recruitment practice. We have
alsointroduced further supportfor people
needing reasonable adjustments

e Challenging ourselves on how we
approach our work

Equality impactassessments continue
to inform our key projects, particularly
in relation to protected characteristics -
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including our own tenth characteristic:
socio-economic status/class. Our safe space
groups - where people can come together
around their experience of issues such as
disability, race, parenting or caring - also
provide a valuable source of expertise, while
providing peer support.

Learning and development for our teams

Our offer includes training in how to achieve
good practice in relation to EDI, as well as
sessions on allyship and unconscious bias.
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Supporting food banks on EDI

The Trussell community of food banks operates
across the UK, serving a diverse range of
communities and holding great expertise in how
to engage and supportdifferent groups. We have
continued to supportfood banks to develop and
share theirinsightand good practice.

Following our pilot project, where nine food banks
from around the UK helped us to shape our support
offer to the entire Trussell community, examples

of the work we have done together include:

» Building understanding of the demographic
make-up and needs or cultural preferencesin
local communities - including how to improve
the accessibility of services

« Ensuringthat core volunteering resources
are available in Easy Read and British Sign
Language formats

« Running sessions with food bank trustees,
projectmanagers, and volunteersto help them
to build their own local EDI strategy.
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Together with our supporters

Everything we do as a charity
is only possible because of our
generous supporters.

We are hugely grateful for

the contributions of individual
supporters, our corporate partners,
and trusts and foundations. Across
the 2023-2024 financial year, their
generosity and commitmentto

supporting our work and vision
continued to grow.

Thanks to their support, our
community of food banks is able
to meetthe immediate needs of
people facing financial hardship -
and together we can holdonto
the hope that we will achieve the
change thatis neededto end
reliance on emergency food.

In September 2023, 14 teams of our corporate partners, including Tesco, Vodafone, Kier and Aegis,
competed in our inaugural Dragon Boat Race, raising more than £15,000 for Trussell.

Corporate partnerships

The relationships we build with
corporate partners are crucial to
our ability to deliver on our vision of
a future without the need for food
banks. We are proud to partner with
many different organisations who
share that vision - while delivering
income, accessto expertise
andresources. Asthe Trussell
community of food banks responds
toincreasing numbers of people
needing support, we're hugely
grateful for these partners - many of
whom have generously given their
supportover multiple years.

Tesco

Once again, we received significant
supportfrom ourlong-standing
partner Tesco. Through our
permanent collection pointsin
stores, pre-packed parcels of
essential items during the summer,
andthe annual Tesco Winter

Food Collection, our partnership
continues to generate vastamounts
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of essential items for our food banks.
In addition, together we launched a
pioneering projectenabling a group
of food banks to purchase significant
deliveries of the most needed

items in bulk, addressing logistical
challenges faced by food banks and
providing an efficientand reliable
source of stock. During a year of
record levels of need in communities
acrossthe UK, our partnership with
Tesco continuesto be a lifeline
forfood banks.

Barclays

Acrossthe pastyear, Barclays has
continued to be a key strategic
partnerfor our financial inclusion
programme across the UK. This
supporthas enabled ustoincrease
the provision ofincome advice
servicesto people infinancial
hardship, with over 310 food banks
charities now offering the services,
representing 75% of the Trussell
community. Barclays supporthas
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also helped with the development
of aFinancial Inclusion Forumto
actas acommunity of practice for
staff and volunteersin food banks
todevelop their approachtothe
design and delivery of financial
inclusion services.

Deliveroo

Inthe second year of our partnership
with Deliveroo, over £1 million has
been donated via the in-app top-
up function, helping us provide on
the ground supportand grants
tofood banksin the Trussell
community. This year, Deliveroo
further supported us through a
social campaign with influencers
such asArielle Free, Yasmin Evans
and Sevda, who visited food banks
to seethe realimpact of Deliveroo
customers’support.

The impactful Christmas campaign
Not So Silent Night, with Honey G
and Shaun Williamson, helped us
reach new audiences and has been
invaluable in sharing the Trussell
vision to end the need for food banks
with people across the UK.

Cadent

Overthe pastthreeyears, The
Cadent Foundation’s grant of
£1.5million has enabled our Help
through Hardship helpline and
financial inclusion programmes
to supportthousands of people.
The Foundation’s funding is vital
in providing advisors who support
people to maximise theirincomes
- meaning many no longer need
to use afood bank.

Waitrose

We would like to recognise the
ongoing support of our longstanding
partner, Waitrose. In addition to the
ongoing generosity of Waitrose
customers who donate essential
items of food in stores all year round,
the partnership rantheir firstfood
collection eventin March this year.
Waitrose tops up all customer
donations with an additional 20%
donation, supporting our financial
inclusion programme as well as our

mental health services for volunteers

and frontline staff across our
community of food banks. This year,
our partnership has also included
online donations via the Waitrose
website, and seasonal campaigns
across the John Lewis Partnership.

Asda

Our partnership with Asda has
continued to help us provide much-
needed food items to the food banks
in our community. In 2023-2024,
in-store donations via the permanent
collection points, as well as during
aMay food drive, delivered over

two million meals to people facing
hunger. The food drive was the most
successful to date and delivered a
15% increase in donations onthe
previous year, supporting food
banks with essential stock atatime
when food bank use has increased.
Asda colleagues have also
volunteered in food banks across
Leeds and Bradford, supporting their
local community by packing parcels
and sorting food.
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Morrisons

We are hugely grateful for our
ongoing partnership with Morrisons,
who enabled customers to make
financial donations while shopping
online, as well as product donations
in stores throughoutthe year.In
addition to this support, we were
thrilled to be chosen as the Morrisons
Foundation’s Christmas Charity
Partnerin 2023, which helped make
sure our food banks could be there
for everyone through their most
challenging time of the year.
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Public donations

Winter appeal

Throughout the winter of 2023,

we raised over £10 million from
individuals, community groups and
small corporates. Our winter appeal
focused on the anticipation of the
busiest winter yet for food banks,
with many people needing support
for the firsttime. By sharing stories
of people with lived experience,
our appeal illustrated the feeling of
being at a breaking point, followed
by the relief felt after getting help.
Itemphasised the urgency of

the situation and reiterated our
commitmentto our vision of ending
the need for food banks in the UK.

Step Up to the Challenge

Our Step Up to the Challenge event
(where participants walk, wheel,
run or swim for 30 minutes, every
day for a month) also ran throughout
2023, raisinganincredible £125,727.

#TeamTrussell heroes

Neil (pictured right) is a bus driver
who, in July 2023, walked more
than 125 miles of Arriva bus routes
in seven days - raising more than
£16,000. Neil (known affectionately
tomany asthe ‘bus walker’) walked
from north to south across seven
UK regions - starting in Durham
and endingin London.

In my job, | speak to people who
are struggling to make ends meet
- and I know many of them rely on
food banks to feed themselves
and their families. I'm determined
to do my little part to make sure
people have the food they need.
Hopefully, by walking some of

the UK’s most popular bus routes
and raising awareness of the
scale of poverty face by millions
of families, | can encourage those
with a little more to give a thought
to those with alittle less.

Neil Atherton
Trussell supporter

Ending hunger together: From hardship to hope
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Our promise to supporters

We could not continue to work
towards our vision without our
amazing supporters. We deeply
appreciate their generosity.

Inresponse to the support people
provide, we promise to:

safeguard their personal details

treatthem with respect,
honesty and openness

take into accountthe needs
ofindividuals who may be in
difficult circumstances or require
additional care and supportto
make an informed decision

never putpeople under pressure
to make, or continue making, a gift

use gifts for the purpose for
which they are given, and spend
donations so they have the
mostimpact

respect people’s wishes and
preferences

be receptive to feedback and use
this to improve our approach

take appropriate action if people
are unhappy with our services,

and acceptthe authority of
the Fundraising Regulator if we
cannotresolve their complaint

» nevershare, sell orrent
personal data to third parties
for marketing purposes.

How we protect
vulnerable people

We care for each and every

one of our supporters and follow
the Code of Fundraising Practice
to ensure they are properly
protected and looked after.

Caring for our supporters
and fundraisers

We have a dedicated supporter
careteamwho are available and on
hand to respond to any supporter
needs, queries, feedback, requests
orcomplaints, as well as having
specific policies and procedures

in place to protect vulnerable
people. We continuously seek
toimprove the way we do things
based on supporter feedback

and engagement.

Financial statements

Our fundraising approach

Allour fundraising activities are
carried outin compliance with the
Fundraising Regulator’s Code of
Fundraising Practice and guided
by our Supporters Promise and
organisational values.

We use professional fundraising
agenciesto supportus with payroll
giving (whereby employees of an
organisation can make a regular
donationto Trussell from their
salary before tax is deducted).

Trussell complies with the
Fundraising Regulator and the
Code of Fundraising Practice.
There have been no compliance
issues during the year.

Five complaints were received
during the yearrelating to
fundraising; these were all
resolved.

Contactus at
supportercare@trussell.org.uk
orcall 01722580 178

(Mon-Fri, 9am-5pm).



mailto: supportercare@trussell.org.uk 
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Trusts and foundations

We are incredibly grateful for

the partnership supportwe
received from many charitable
trusts during 2023-2024. Their
generosity enabled us to respond
in a meaningful way for our food
banks while they faced significant
challenges over whatwas a
turbulentyear. The cost of living
crisis caused additional challenges
but, together with our trust funders,
we were able to maintain key
programmes and ease immediate
pressures as we worked together
to end the need for food banks.

Our deepest thanks go to all our
funders, including:

Julia and Hans Rausing Trust

Supporting us for an unprecedented
second year as a transformative
catalystfunder for our emergency
appeal, the Julia and Hans Rausing
Trustresponded again with
enormous generosity. Their funding
enabled usto provide a tailored and
responsive level of supportto our
community of food banks throughout
the winter months and beyond. The
oftheir support has been enormous
and our food banks and those they

support have benefitted enormously.
We would like to offer our heartfelt
thanks to the Trust for their support.

Moondance Foundation

We are very grateful for the
Moondance Foundation’s continued
support, which has enabled us to
embed financial inclusion projects

in local communities across Wales.
Moondance has also provided
generous supportfor food banks

in Wales weathering the cost of
living crisis, allowing them to remain
responsive to the needs of peoplein
their communities. The Foundation’s
supportis underpinned by their deep
knowledge of and concernfor the
specific challenges facing Wales.

Oak Foundation

Corefunding is animportant way for
us to remain flexible and meet the
needs of our food banks in a rapidly
changing economic setting.

The Oak Foundation’s core funding
has enabled us to remain responsive
and agile, and we are deeply

grateful for their understanding and
partnership support. We are looking

forward to working closely together
over the nextyear as their support
enables usto move closerto our
vision of a UK without the need for
food banks.

Pears Foundation

Pears Foundation was a catalyst
funder for our visionary financial
inclusion work almost five years
ago. Their supportsince then has
enabled us to embed financial
inclusion projects into communities
rightacross the UK. Never has the
value of this work been greater.

We thank Pears for their vision and
supportinthe spirit of partnership
and mutual benefitand look forward
to continuing to work with them.

Players of People’s
Postcode Lottery

We have continued to work closely
with People’s Postcode Lottery,
specifically through the Postcode
Care Trust, whose commitmentto
ourwork we deeply value. Players’
supporthas enabled us to deliver
resources where they have been
most needed, which is especially
important given the financial
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hardship so many households
acrossthe UK are facing. In
December 2023, as part of People’s
Postcode Lottery’s A Happier
Christmasevent, we were awarded
an additional, very generous grant
from players’ supportfor which

we are extremely grateful. Funds
raised by players have also been
supporting our food banks with
direct grants, showing truly holistic
partnership work in action.

The Balcombe Charitable Trust

The Balcombe Charitable Trust
continues to remain a committed
funder of our financial inclusion
projects, providing funding to enable
usto setup new financial advice and
supportservicesinfood banks. The
Balcombe Charitable Trustwas one
ofthe early investors in this work,
believinginthe impactitdelivers
across the UK'to peoplein poverty,
providing financial advice to deliver
longer term transformational change
in people’slives - alongside the
instant crisis relief of a food parcel.
Their supportremains a cornerstone
of this work, and we want to thank
them for continuing to journey with us
to deliver the supportpeople deserve.
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Additional thanks

We are particularly grateful to Aldama Foundation,
BBC Childrenin Need, Benefact Trust, City Bridge
Foundation, The Reginald M Phillips Charitable
Foundation, Clara E Burgess Charity, The JABBS
Foundation, The Mackintosh Foundation, Vertex
Foundation, and William Kessler Charitable Trust,
David and Ruth Lewis Family Charitable Trust,
Swire Charitable Trust, Robertson Trust, Coronary
Prevention Group, King Charles Ill Charitable Fund.
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Looking forward to 2024-2025

Our priorities for the
year ahead

During 2024-2025, we expect to see
high levels of need at our food banks
- as people across the UK continue
tofeel the effects of the increases

in the cost of essentials over recent
years, as well as the shortcomings
in what should be our social security
safety net.

During 2024-2025, we expectto see
high levels of need at our food banks
- as people across the UK continue to
feelthe effects of theincreasesinthe
cost of essentials over recentyears,
as well as the shortcomingsin our
social security system. Our mid-year
statistics, covering the period April
to September 2024, already show
thatthe number of people needing
supportfrom food banks inthe
Trussell community remains close
torecordlevels.

Standing together as Trussell

Our community of food banks will
continue their work with compassion
and determination and provide vital
supportto people who are facing
financial hardship. We will continue
to stand alongside each and every
one ofthem.

We will provide grant funding so our
food banks can continue to deliver
their vital support, and we will work
with them to source stock where
food donations are unable to keep
pace with local need. Our expert
and dedicated area teams will
provide tailored supportto respond
to particularlocal challenges.

The rollout of our new shared
website will help food banks to
secure both food and funding,

while raising the profile of their

work among local supporters and
partners. And the rollout of our
refreshed shared brand, developed
in close collaboration with food
banks and lived experts, will remove

barriers for people needing to
access support, and help galvanise
more people to play their partsowe
can end hungertogether.

Our Help through Hardship helpline
in England and Wales, and its
equivalents in Scotland and Northern
Ireland, will help to take some of the

ST
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immediate pressure off food banks
and give people in need easy access
to tailored advice and assistance.
Recognising the pressure thatfood
bank staff and volunteers continue
toface, we will alsoinvestin
wellbeing initiatives.
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Keeping up pressure for an
Essentials Guarantee

Our evidence has unequivocally
shown that currentlevels of
Universal Creditdo not cover the
cost of essentials. Building on
theimpactofthe Guarantee

our Essentials campaign, run

in partnership with the Joseph
Rowntree Foundation, we are
keeping up the pressure for
policy change.

Inthe run-uptothe general
election, we worked alongside our
food banks to secure widespread
public supportand engagement
with MPs and Prospective
Parliamentary Candidates.

The new Government has pledged
to end the need for emergency
food. Improving our social security
system must be part of the solution.
We will continue to press for
change, standing together with
campaign partner the Joseph
Rowntree Foundation, and the
many other charities, organisations
and individuals who have pledged
their support.

Scaling up transformative
advice and supportin
food banks

Our community of food banks

have shown huge enthusiasm for
providing advice and supporton
money issues to help prevent people
needing to receive emergency food.
We will continue to supportthe
rollout of these services, supported
by grant funding, and will further
build our shared learning about

the most effective approaches and
the policy and practice changes
thatare needed.

Ending
hunger

together

Taking forward our strategy
- together

Alongside maintaining our
operational response torising

levels of need, we will continue to
collaborate with our food banks -
supporting them and learning from
them - on the transformational
strategic activity thatis set outin our
shared Together for Change strategy.

We will continue to build capacity
across food banks, enabled by - but
by no means limited to - our grants
programme. The learning we are
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gathering through our Pathfinder
programme, as well as through

our work with people with lived
experience, will provide vital
insights in to how we can continue
this journey together - and with

our partners and supporters - as
we ready ourselves for our next
strategic period, and pursue our
vision of an end for the need for food
banks with continued determination.
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Financialreview

Where ourincome comes from

3%
\

5%

18%

Income

£54.1m

Ending hunger together: From hardship to hope

We are reliant upon the generosity of all our supporters to fund our charitable
activities. Ourincome is made up of donations (including Gift Aid) and legacies
fromindividuals, as well as donations, grants and contractual payments from
corporate partners, trusts and foundations. This breaks down as follows:

@ Public donations - £29.6m

® Trusts and Foundations
-£10.2m

Corporate supporters
-£9.9m

Charity retail and other
trading - £1.4m

The majority of thisincome

relates to funds raised by our small
chain of charity shops, selling goods
kindly donated to us by members of
the public.

Investments - £2.9m

Thisrelatestointerestincome earnt
onour bank deposits during the year.

® Donated food - £0.1m

This represents the financial value
of food and toiletries donated for
distribution by Brent Foodbank,
which was directly operated by
Trussell for partof the year.
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2%

Where we spend
ourincome

Expenditure

39%

13% £62m

19%

Changing Communities
activities - £42.3m

This year we have spent £31.0m
(half of our total expenditure) on
grantmaking to supportthe
Changing Communities strand of
our Together for Change strategy.

The breakdown of this is as follows:

Grants tofood banks - £24.3m

£24.3m of grants were made
directly to food banks, including
the small amount of support
costs needed to facilitate this.

11%

Helpline Grants - £6.7m

We have also invested a further
£6.7minthe Help through
Hardship helpline, runin
partnership with Citizens Advice
and Mind, our Advice NI helpline
in Northern Ireland in partnership
with Advice NI, and our PACS
projectrunin partnership with
various community-based
organisationsin Scotland.

Other Changing Communities
activities (excluding grants and
helpline funding) - £11.3m

In additiontothe £31min grants
and helpline funding figures above,
expenditure for the year included
£11.3m of non-financial support

to food banks (anincrease of 19%
from 2022-2023). This has enabled
food banksto deliver their services
effectively, with supportfrom Trussell
including operational infrastructure
support, tailored programmes and
projects, and expert support staff.
The costs of Brent Foodbank, which
was directly operated by Trussell
for 11 months of the year, are also
included here. (On 1 March 2024,
governance of Brent Foodbank was
transferred to a new independent
charity, while remaining within the
Trussell community of food banks.)

Changing Minds activities -
£8.1m

We invested £8.1m (anincrease of
33%from 2022-2023) inincreasing
public understanding of what leads
people to food banks, and building
amovementfor change - including
developing our Guarantee our
Essentials campaign, key to our
integrated approach to ending the
need for food banks.

Ending hunger together: From hardship to hope 74

Changing Policy activities -
£2.5m

Costsincluded here relate to our
policy and research work. Together
with our partners, including food
banks in the Trussell community,
people with lived experience of
hardship and other anti-poverty
organisations, we work to change
policy atall levels of government
across the UK to address the drivers
of food bank use.

® Fundraising activities - £7.7m

Like every charity, we mustinvest

in our fundraising activity to secure
the funding we require to continue
and expand our charitable work. As
a proportion of our expenditure, we
saw areductionin our fundraising
costs from 13%in 2022-2023t0 12%
in 23/24. We continue to work hard
to raise fundsto directly supportfood
banks as they continue to operate

in a challenging environmentandto
deliver our shared strategy. For further
information on the way in which we
approach fundraising, see page 67.

® Charityretail - £1.3m

This expenditure covers the costs of
running our charity shops, including
staff, buildings and vehicles.
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Financial performance

and position

The year ending 31 March 2024
saw a deficit of £7.9m as we spent
down ourreservesin line with our
plans andin support of our mission -
ensuring that people facing financial
hardship are supported while also
working towards the change that
we needto see.

This was a record expenditure

year for Trussell. We were able to
increase our charitable expenditure
to £52.9m (a 13% increase onthe
previous year), with our overall
expenditure at £62.0m. We continue
to prioritise inresponsetothe
growing levels of need seen across
food banks, while supporting an
acceleration of anti-poverty work
across all areas of our shared
Together for Change strategy.

Asummary of the year’s results can
be found on page 95 of this report
and accounts.

On 15 May 2023 the charity
incorporated a second wholly
owned trading subsidiary, Trussell
Retail Limited (company 14870045,
registeredin England and Wales), to
hold its small charity retail operation.

Income

Thanks to the enormous generosity
of our supporters - the general
public, corporate partners, trusts and
foundations - we generated income
totalling £54.1minthis financial year.
A breakdown of totalincome by
source can be seen on page 73 and
further analysis seenin notes 2to 6.

Costs

As supportfor our work remains
strong, we continue our commitment
to significantly increase the scale of
the activity thatis delivering against
our strategy. This has gone handin
hand with recognition of the intense
operational pressures food banks

have been facing due to the high
levels of need in their communities.
We have continued to supportfood
banks to hold both of these priorities.
In orderto do this, we have retained
afocus on significantinvestment

in our grants programme for food
banks, representing 39% of our
expenditure this year. And we have
created additional capacity within
the Trussell community of food
banks through investmentin our
expertteams to work alongside
local food bank teams. This has
enabled the expansion of their

work in key areas such asfinancial
inclusion, local organising and
volunteer development, as well as
boosting the resilience of food banks
through support with underpinning
capability such as strong governance
and financial sustainability.

Overall, this hastranslated to an
increase intotal expenditure to
£62.0mfrom £55.2m, in line with
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ourfinancial strategy. Outside of
charitable activities, we have seen
the proportion of our spend on
fundraising activities reduce year-
on-yearto 12%,and our trading
activities remain consistentat 2%
of our total expenditure budget.

A breakdown of total expenditure
can be seen on page 72 and further
analysisin note 6.

Directly operated food banks

On 1 March 2024, the only remaining
food bank directly operated by
Trussell (Brent Foodbank) was
transferredto anindependent
charity. The financial results and
performance of this food bank up to
the point of transfer are included in
this report. Accordingly, all figures
presentedin these accounts are not
ameasure of the food donations and
disbursements across the Trussell
food bank community as awhole,
only that of Brent Foodbank.
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Reserves policy

Ourreserves policy aimsto ensure
our work is protected from the risk
of disruption at shortnotice due
tolack of funds. It also preserves
some incoming resources for future
opportunities that may present
themselves, while atthe sametime
ensuring we do notretainincome
forlonger than required. Our policy
is designed to ensure we are ableto
honour our grant commitments to
food banks and deliver our long-term
grant making strategy.

Unrestricted free reserves are not
intended to cover a permanent
loss of funds. They are intended to
provide an internal source of funds
for situations such as:

atemporary fallinincome or
increase in expenditure, as well
as covering working capital
requirements

» one-time unbudgeted
expenditure, such as uninsured
losses or emergency grants to
our food banks

to allow the organisation time to
respondto a permanentfallin
income or increase in expenditure

« totake advantage of new
opportunities in strategic priority
areas

The targetrange for unrestricted
freereservesis setinline with a risk-
based approach. This approach

has regard to the financialimpact

of risk, working capital and
commitments and long-term plans.
At 31 March 2024 our policy provided
arangeof£12.5mto £15.5m.

Funds

Total funds of the charity as of

31 March 2024 are £27.6m. This
includes £3.1m of restricted funds
and £24.4m of unrestricted funds.
Within this balance of unrestricted
funds, the Trustees have made the
designations noted below.

Our designations

Investing for change - £9.6m

Atthe end of March 2022, a total

of £17.4m was designated to our
Investing for Change programme,
setting aside money to accelerate
the delivery of our Together for
Change strategy. This has been
spentdown in line with our plans, and
the balance of £9.6mis expected to
be spentdown during the 18 months
to 30 September 2025.

The fund set aside resources to
boost strategic capacity at both
alocal and regional level for food
banks in the Trussell community,
with programmes such as financial
inclusion, while supporting their
desiretoincrease influencing
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activity and raise the profile of
shortcomings in the social security
system around the general
electionin 2024. Thisfund also
includes moniesto supportour
digitalroadmap, covering the
redevelopment of our website,
and food bank websites - ensuring
the technology we are usingis up
to date, accessible and enables
peoplein crisisto accesstheright
support. This planned investment
indigital accessisreflectedinan
increase in support costs for the
year 2023-2024.

In addition, the fund provides
reassurance to our Pathfinder

food banks, who remain atthe
forefront ofinnovating new strategic
programmes, thattheir work can
continue into 2025. This vital work
comprises reducing the need for
emergency foodintheir areas, as
well asimproving food bank practice
towards the delivery of long-term
change - which includes financial
inclusion, local organising, and
increasing access to and provision of
crucial supportvia referral partners.
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Top-up designations - £0.2m

Asda and Tesco top-ups - Trussell
has established the practice of
distributing these top-up donations,
which are donations made directly
from these companies alongside
the instore customer product
donations. After the deduction

of a small percentage for the
charity’s core costs, these are then
distributed to food banksin the
Trussell community of food banks.
These monies have therefore been
set aside as designated funds. The
balance onthese funds at 31 March
totalled £0.2m.

At 31 March 2024, the charity’s
free reserves, being funds neither
restricted nor designated, were
£14.7m. Thisfigure isinline with
the reserves policy in place atthe
year end. An analysis of net assets
between funds can be foundin
Note 21.

Investment policy

Trussell’s priority is to spend

its resources as promptly, as
strategically and in as operationally-
focused away as possible andinline
with our vision to end the need for
food banksin the UK. On occasion
and due to significant shifts in
income and expenditure trends, the
charity may be holding larger than
anticipated reserves. Atsuchtimes
the overall objective is:

» tooperate within an ethical
framework for investment

« tomanage counterparty risk of
cash holding

Investment decisions are soughtto
be made in line with Trussell's:

 values of compassion, justice,
community and dignity

« visionto endthe need forfood
banksinthe UK

o ethical standards

Ending hunger together: From hardship to hope

During the year the charity held
instant-access cash deposits with
CCLA, and short-term fixed deposits
with RBS to ensure that we are able
to react swiftly to the emergency
needs of the Trussell community of
food banks. There was no investment
in equities, other securities, or long-
term fixed deposits.

Postbalance sheetevents

On 15 May 2023 the charity
incorporated a second wholly
owned trading subsidiary, Trussell
Retail Limited (company 14870045,
registered in England and Wales), to
hold its small charity retail operation.

On 31 October 2024, Trussell
effected the sale as a going concern
ofthe group interestin its nine charity
shopsto Shaw Trust, who specialise
inthese trading activities. More
detail regarding the transfer can be
found on page 123 of this annual
report. As a result of the transaction
we have reflected in these financial
statements the carrying value of

the going concern atthe sale price
rather than book value.
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Principal risks and

uncertainties and our approach

to risk management

Our well-established structures and
processes continue to enable us

to monitor our key risks and ensure
they are appropriately managed.
Measures include:

» ourlong-term strategic plan,
annual business plan and annual
budget, all of which are approved
by Trustees

« monthly reviews of our financial
position and delivery against
our plans

» ongoing close engagement with
our community of food banks to
ensure excellentintelligence on
emerging issues

« ourrisk management policy
and approach, whereby the
Senior Leadership Group
regularly reviews risks, controls
and mitigations and informs
the oversight maintained
by the Finance, Audit and Risk
board subcommittee.

Key risks faced by Trussell can be
broadly categorised as follows:

The highly challenging and
rapidly changing environment
in which Trussell and food
banks continue to operate

Lastyear our community of food
banks providedarecord 3.1m
parcelsto people across the UK.
Our mid-year statistics, covering
the period Aprilto September 2024,
already show thatthe number of
people needing supportfrom food
banksinthe Trussell community
remains close torecord levels.

In 2023-2024 inflation started at
almost 9% and remained above
4% for much of the year. High levels
of inflation over the lastfew years
meantthatfood prices were 24%
higherin March 2024 than March
2022. While the rate of inflation
may now have lowered, this does
notnecessarily translateintoa

fallin prices and for many people
the ability to afford the essentials
continuesto be out of their reach.
There are also worrying signs that
energy prices this coming winter
will putadditional pressure on
people’s already limited budgets.
All of these cost pressures are felt
keenly as our weakened social
security system remainsill-equipped
to protect people fromthe most
severe forms of hardship.

The pressure on public finances
continuesto see people struggling
to getthe supportthat might prevent
them needingto turnto afood bank.
We continue to see the effects of the
reduced ability of local authorities
toinvestin preventative services,
and people facing longer waits

to getthe supportthey need with
health conditions, disability and
mental health needs. And we see the
voluntary sector organisations that
we and our food banks work closely
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with coming under every growing
pressure asthey endeavourto
supportmore people who are
facingincreasingly entrenched
financial difficulties.

Specific UK government
interventions, such as the extension
ofthe Household Support Fund
announced in September 2024,

will have some positive impact but
this is another short-term measure
and does notaddress the ongoing
fundamental issue of social security
payments falling short of the cost of
the essentials we all rely on.

We continue to engage closely with
our food banks to track the levels of
need they are facing so we can pivot
to supportthemin the best way. Our
Essentials Guarantee campaign with
the Joseph Rowntree Foundation

is building pressure to ensure the
social security system protects
peopleinthe way thatitshould.
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Meeting need today while
working towards our vision
for the future

As a community of food banks, we
are committed to providing the most
compassionate response for as
long as we are needed butalso are
also committed to addressing the
drivers which ultimately create the
need for food banks. The operational
challenges food banks have been
facing have meantthattheir ability
to engage with strategic activity and
work towards long term change has
attimes beenrestricted.

Many food banks have faced the
twin challenges of decreasing
donations of food - as people who
would normally give food generously
have faced their own pressures -
and higher prices when purchasing
their own stock. Over the year we
saw even more food banks having to
purchase food, and the total amount
of stock that was purchased rather
than donated jumped from 13% to
21%. Across the Trussell community
of food banks, more resource had to
gointo food and fundraising drives,
particularly to getthrough the winter
period of peak need.

We know that our community of
food banks is committed to our
vision. And we know thatthere is
strong concern thatfood banks have
become normalised in UK society

- something that should only ever
have been atemporary and short-
lived need to support peoplein crisis
isincreasingly being seen as part of
the everyday fabric of communities.

We continue to supportall food
banksinthe Trussell community to
hold the two priorities of achieving
our shared vision and - until that
happens - providing emergency
food and practical supportto people
intheir hardest moments. The steps
we are taking to do this include:

» Providing expertand responsive
supportthrough are dedicated
teams on the ground across
the UK

« Enabling food banks to forecast
andrespondto changing levels
of need in their communities

« Continuing our grants streams,
which facilitate both day-to-day
operations and longer-term
strategic activity

 Building our shared learning on
whatworks - particularly in terms
of ensuring food banks are a‘last
resort’ and people facing hardship
receive the upstream support
they need - including through our
Pathfinder programme

Building adiverse, inclusive
and participatory Trussell
community

In order to end the need for food
banks, we need to recognise the
structures that disproportionately
impact particular groups, involve
people inthe design of services

and solutions, and enable people
with lived experience to be heard by
decision-makers.

We have continued to make strong
progressinthese areas. People
with lived experience of financial
hardship are increasingly shaping
the work that we do and how we

go aboutit,and we supportfood
banks to do the same. Page 56 of this
report sets outexamples from the
lastyear, including the launch of our
Transforming Together Team as an
anti-poverty advisory group.
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We are increasingly becoming
amore diverse and inclusive
organisation and our principles
around EDI closely inform our
thinking at all levels. We are working
with food banks so that we can

learn from each other, spread

good practice, and celebrate our
successes.

We also know that there is more

we needto doand where we need

to deepen our understanding. Our
ownresearch indicates thatsome
groups who are at higher risk of food
insecurity (such as people from
ethnic minority groups, people who
are informal carers, and people who
are LGBTQ+) are notseenin similar
proportions amongst people referred
to ourfood banks. We are committed
toincreasing ourlearning and
workingtogether with expert partners
to ensure thatthe services offered
by Trussell are fully accessible and
thatthe change we are calling for
benefits everyone experiencing or at
risk of financial hardship.
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Environmental, social
responsibility and governance

Environmental sustainability

In addition to being compliant with
government guidance, Trussell

is actively working to reduce its
impacton the environment.

Steps we have already taken
thatreduce our environmental
impactinclude:

Reducing the footprint of our
offices, which has reduced our
directenergy consumption.

Shifting to a remote-firstapproach,
andreducing emissions through
reduced commuting.

Encouraging stafftouse
public transportwhere possible
and appropriate.

Having recycling facilities at
our offices.

» Puttingschemesinplace
forreusing andrecyclingIT and
communications equipment.

Over previous years we have

taken a considered approach to
minimising negative environmental
impacts, whilst balancing this
commitment with the requirements
inherentin delivering our core
function as an anti-poverty charity.
In2023-2024 we carried outa
review of our policies and developed
an environmental strategy on

how we capture and reporton our
environmentalimpact. This has
created a baseline against which we
canwork toimprove infuture years.

We recognise that, although we
are notan environmental charity,
environmentalissues are of
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relevancetotheissues atthe core
of our work: food insecurity and
deep poverty inthe UK. The drivers
of food bank need that we believe
we are bestplacedtomake a
difference on are primarily those
identified through our research,
such asinsufficient social security
provision. Although we know
environmental and sustainability
issues are not the principal drivers
ofthe hunger and hardship we see
atfood banks, we will seek tolearn
more about these connections so
that we can make wellinformed
decisions about our engagement
with thisimportanttheme. We also
recognise our responsibility to
ensure thatthe interests of people on
the lowestincomes are protected as
our society takes steps to transition
towards a more sustainable future.

Overthe coming year (2024/25) we
will be conducting an environmental
auditto further understand the
impact of our activity on the
environmentand, through a newly
formed Environmental Working
Group, will develop a planto prioritise
areasto reduce our negative impact.
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Streamlined energy
and carbon reporting

Underthe Companies Act 2006,
Trussellis required to disclose its
annual energy use, and associated
greenhouse gas emissions, in

line with the Streamlined Energy
and Carbon Reporting (SECR)
regulations. Thisis the firstyear
that we have fallen within the scope
of SECR, and the datawillactasa
platform upon which we can build
in subsequentyears, as we seek to
better understand and mitigate our
impacton the environment.

The figures opposite capture all
activities undertaken directly by
Trusselland its wholly owned
subsidiary companies, including
our charity shops and (priorto it
becomingindependenton

1 March 2024) Brent Foodbank.
The activities of the food banks
in the Trussell community of
food banks who are governed
independently are outside the
scope of thisreport.

UK Greenhouse gas emissions and energy use data for the period
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2023-2024

Energy consumption used to calculate emissions (kWh)

Energy consumption breakdown (kWh)
Gas
Electricity
Transportfuel

526,812

79,700
157,022
290,090

Scope 1 emissions in metric tonnes CO2e
Company owned transport
Gas consumption

Scope 2 emissions in metric tonnes CO2e
Purchased electricity

Scope 3 emissions in metric tonnes CO2e
Businesstravel in employee-owned vehicles

Total gross emissions in metric tonnes CO2e

3.57
14.58

32.51

63.34
114.00

Intensity ratio:
Tonnes CO2e per employee

0.37
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Quantification and
reporting methodology

Energy consumption atour
Salisbury office, charity shops,
and Brent Foodbank has been
recorded from utility bills. Where
we rent serviced office spacein
London and Manchester, our
share of the premises’ energy
consumption has been estimated
by scaling our Salisbury energy
usage to the serviced offices’
respective floor areas. Arecordis
kept of distances covered by our
retail and Brent Foodbank vans,
and by staff travelling in their own
carson Trussell business.

The CO2 emitted by Trussell-owned
vans has been calculated from the
emissions rates for the model of
vehicle. To estimate the emissions
from utilities and employee-owned
vehicles, we have applied UK
Government-approved average
conversion factors. Our actual
emissions from electricity are
likely to be lower than stated, as
we subscribe to green tariffs which
make use of renewable energy
sources; data to quantify this
accurately is however unavailable.

Intensity ratio

We have chosento presentthe CO2
emissions per (full-time equivalent)
employee, on the basis thatthe
number of employees is the key
driver of our total level of emissions,
via staff travel and office occupancy.

Measures taken toimprove
energy efficiency

The measures we are taking to
improve energy efficiency include:

» Subscribingto a green tariff
for our electricity, reducing
emissions through the use of
renewable energy sources.

« Reducing emissionsfrom
commuting and reducing the
impact of maintaining multiple
office premises by giving all staff
the opportunity to work remotely.

« Encouraging staffto use the
most environmentally friendly
modes of transportin the course
of their work, whilst still ensuring
their safety and wellbeing. Travel
is anecessary part of our work,
with in-person visits to food banks
aninvaluable way of building

effective relationships, providing
supportand gaining a deeper
understanding of the challenges
they and people using food
banks face.

In February 2024, thanks to the
generous supportof a corporate
partner, we rolled out a newtravel
management platform. This enables
tracking of the CO2 emissions
associated with travel on public
transport, giving us a better picture
of our environmentalimpactand
how we can reduce it. (Disclosure
ofindirect emissions from public
transportuse is not mandatory
under SECR, and as we have limited
datafor 23/24, we have opted notto
includeitinthis year’'s annual report.)

Ending hunger together: From hardship to hope
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Social responsibility

Public benefit disclosure

The Trustees confirm they have
referred to the guidance contained
inthe Charity Commission’s general
guidance on public benefitwhen
reviewing the charity’s aims and
objectives, and in planning future
activities. Trussell is a public

benefit entity. The Trustees refer

to public benefit throughout this
report. The Trustees, who are

also directors of Trussell for the
purposes of the Companies Act
2006, present their report with the
financial statements of the charity
forthe year ended 31 March 2024.

In preparing the report, which also
serves as the Strategic Reportforthe
purposes of Company Legislation
the Trustees have adopted the
provisions of Accounting and
Reporting by Charities: Statement of
Recommended Practice applicable
to charities preparing their accounts
in accordance with the Financial
Reporting Standard applicable inthe
UK and Republic of Ireland (FRS 102).

Stakeholder engagement

Trussell's trustees have a duty to
promote the success of the charity
and, indoing so, are required by
section 172(1) of the Companies
Act 2006 to have regard to various
specific factors, including:

The likely consequences of
any decisioninthelongterm

We consult with people with lived
experience of financial hardship,
our community of food banks, our
colleagues, volunteers, supporters
and partner organisations to ensure
that we shape our future with the
people and communities we are
heretoserve.

Long-term sustainability is
considered by the trustees
through our risk management
systems and setting of our financial
policies (such asreserves and
investment policies). The Finance,
Auditand Risk Committee and the
executive team regularly review
managementinformation, budgets
andreserves projections and
progress against budget.

The interests of the
organisation’s employees

Ouraimistofosteran environment
that celebrates similarities and
differences andto create an
environmentin which allindividuals
have equal access to opportunities
andresources.

In July 2023 we signed a voluntary
recognition agreement with Unison
to represent Trussell staff. The Union
is responsible for negotiating on
behalf of Trussell staff onissues
such as terms and conditions of
employment, pay reviews and
pensions. A joint negotiating and
consultation committee has been
established, through which the
Union engages with our Senior
Leadership Group. Collectively,
we're looking forward to working
togetherto ensure that Trussell
retains and strengthensits values-
based commitmentto excellencein
employment practice, in the service
of our wider vision and mission.

Trussell promotes flexible working
practices to show our commitmentto
a healthy work-life balance, routinely
measures the wellbeing of our

Ending hunger together: From hardship to hope 83

people, andreceives feedback on
employee wellbeing through regular
surveys and collaboration with our
staff forum. The board receives
regular workforce updatesin respect
of all of the above.

The need tofoster the
organisation’s relationships with
suppliers, customers and others

The charity works to ensure all of
the organisation’s stakeholders
are ableto participateinits
development. We have structures
and programmes to ensure that
our key stakeholders are atthe
heart of decision-making, including
a panel of people with lived
experience of financial hardship,
and strategic consultation groups
with representatives of circa 10%
of the community of food banks.
We work closely with partners
acrossthe sector, including
representatives of anti-poverty
charities and other charitable food
providers, to co-ordinate operational
and advocacy activity. Trussell is
accredited under the Good Business
Charter and complies with the
Ethical Trading Initiative base code.
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The impact of the organisation’s the acceptance, refusal and return
operations on the community of donations, conflicts of interest,
and environment safeguarding, environmental

issues, dignity and respect at work,
managing external political and
policy interests, and whistleblowing,
allof which are reviewed regularly.

Through our Together for Change
Strategy across our Changing
Communities, Changing Minds
and Changing Policy work streams
we have been able to supportthe The need to act fairly between
incredible work of our community of members of the organisation
food bank charities to affect positive

change in their local communities The Trustees, as directors of the
across the UK, the impact of which company, are members of the

is evidenced throughout the company and understand the need
strategic report (pages 19-88). to avoid and manage potential
Trussell's environmental approach, conflicts of interest as required by
in compliance with the Streamlined ~ the Charity Commission.

Energy and Carbon Reporting
guidance, is detailed on page 81.

The desirability of the organisation
maintaining a reputation for high
standards of business conduct

Trussell's reputation and the trust
in us of the public is critical to our
ability to achieve our vision of a
UK without the need for food banks.
Our organisational values are
used in our recruitment, training
of employees and volunteers and
through the variety of policies and
controlsthatare in place which
promote corporate responsibility
and ethical behaviour. These
include our policy and practice on
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Governance

Organisational structure

Our Trustees are ultimately
responsible for the overall control
and strategic direction of the
charity and the protection of its
assets. Day-to-day management
is delegated to the Chief Executive
Officer, Emma Revie, and the Senior
Leadership Group. Our Trustees
meetregularly to setthe vision,
strategic framework, and budgets
under which the charity operates
and to manage risks.

The Board has established five
subcommittees with delegated
authority for certain matters and
to ensure key matters are given
increased time and scrutiny.

« Finance, Audit and Risk:
ensures thatthe charity operates
within the financial guidelines
setoutin currentlegislation, by
the Charity Commission, by the
charity’s governing documents
and by the Board. Thisincludes
review of the currentand forward
financial situation, oversight
of internal and external audit
activities and oversight of the
organisation-wide risk strategy.

» Strategy and Impact:
monitors the progress of
Trussell's organisational strategy,
and ensures thatthereis arobust
and effective process for capturing
and understanding evidence
relating to our strategic objectives,
approaches and values of
Trussell and the wider community
of food banks.

¢ People and Governance:
advises the Board on effective
governance and oversight
of strategic HR actions and
policies to enable recruitment,
development, engagement
and retention of the best staff,
volunteers, and Trustees. This
includes reviewing and approving
key policies and oversight of
priority areas of people-focused
activity such as safeguarding,
equity, diversity and inclusion
and the participation of people
with lived experience of financial
hardshipin our work.

e Nominations:
leads onthe recruitment and
selection for appointmentsto the
Board, its subcommittees and
its subsidiaries. Thisincludes

regular Board appraisals and
skills audits to inform future Board
development or composition.

* Remuneration:
oversees the remuneration policy
and strategy of the organisation
and agreesthe salaries and
any other payments to the Chief
Executive Officer (CEQ) and Senior
Leadership Group members.

The full Board formally meets
atleastthreetimesayear. The
subcommittees also meet at least
threetimesayear. AnAGMis

held each year. Our governance
is underpinned by the Charity
Governance Code and putinto
actionvia annual appraisals for
each Board member and aformal
process for the Chair, Treasurer
and CEO whose appraisals are
reviewed by our People and
Governance subcommittee.

The Trustees set the strategic
direction of the organisation and are
regularly updated on a wide range of
activity, including progress against
our strategic plan, grant-making to
the community of food banks, public
relations and fundraising campaigns
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and the effective implementation of
our safeguarding, data protection
and health and safety policies.
Trusteesreceive regular financial
updates which form the basis of the
routine financial monitoring.

The CEO holdsregular
accountability meetings to monitor
and control the organisation and
reporting processes are in place.
Oversight groups for our key areas
of activity ensure thatany issues are
escalated and resolved as needed.

Governing document

Trussellis a charitable company
limited by guarantee, constituted
under atrustdeed dated 12 January
1997 andtransferred into the
charitable company (05434524)

on 19 September 2005 andisa
registered charity, number 1110522.
The company alsoregisteredas a
charity in Scotland on 5 September
2013,number SC044246.The
company was established under

a Memorandum of Association
which established the objects and
powers of the charitable company
andis governed underits Articles

of Association. Inthe event of the
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company being wound up, members
are required to contribute an amount
notexceeding £10.

Recruitment and appointment
of new Trustees

The Trustees of the company

are also charity Trustees for the
purpose of charity law. When
recruiting new Trustees, we

aimto attract a diverse range of
candidates who have the skills the
charity needs. The Board values the
benefits of having members with
different backgrounds, expertise
and experience, and has committed
toincreasing our diversity in order
to ensure we are benefiting from
distinctive perspectives. Overall,
our Trustees are appointed on merit,
ensuring we have a balance of skills
and experience.

Five new Trustees joined the Board
and one board member resignedin
the year ended 31 March 2024.The
new Trustees were appointed by the
Nominations Committee and took up
their role in May 2023. This followed
arobustinterview and engagement
selection processto ensure they
understand our vision and values.
Trustees have been subjectto DBS
checks where appropriate.

Allnew Trustees undertake an
induction programme, which
includes visits to food banks, and
briefing on the roles and duties of
the Trustees, company and charity
law and governance, and financial
and risk management. Additional
trainingis arranged as needed
forindividual Trustees or for the
Trustees as awhole.

InJune 2024, Stephen Hicks
stepped down as Chairon
completion of his second term and
we welcomed Natalie Campbell as
the new Chair of Trustees.

Our People and
Renumeration policy

Our pay principles ensure that
our pay atall levels are aligned
to our values and commitment
to EDI, these principles are that:

» We pay competitively
» we pay the mid-pointin our market
« we are committed to equity

* we aretransparent.

We are proud of the work we have
done to continue to ensure through
our pay principles that we're afair,
equitable and competitive-paying
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organisation. Thisis reflected in our
gender pay gap which isamean

of 1.54% - significantly lower than
the UK average of 14.3% (ONS data,
2023) - demonstrating the impactand
effectiveness these principles have
in delivering equitable pay outcomes.

We continue to be accredited as
aLiving Wage employer and our
employee benefits encourage
the wellbeing, mental health, and
financial resilience of our staffin
keeping with our charitable aims.
We also hold accreditation under
the Good Business Charter.

Modern slavery

Trussell complies with the Ethical
Trading Initiative base code, and we
expect our suppliers and their supply
chain to comply with this code. There
is no modern slavery or human
trafficking in any partof our business.
When we review our contracts, and
develop new ones, we assess the
possibility of modern slavery. We
continue to monitor and improve how
we manage contracts and provide
training to staff and our community
of food banks to raise awareness.
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Statement of Trustees’ Responsibilities

The Trustees (who are also the directors

of Trussell for the purposes of company law)

are responsible for preparing the Report

ofthe Trustees and the financial statements

in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trusteesto prepare
financial statements for each financial year

which give atrue and fair view of the state of affairs
of the charitable company and of the income and
expenditure of the charitable company for that
period. In preparing those financial statements,
the Trustees are required to:

» selectsuitable accounting policies and then
apply them consistently

» observethe methods and principlesinthe
Charity SORP

» make judgements and estimates thatare
reasonable and prudent

» prepare the financial statements onthe
going concern basis unlessitisinappropriate
to presume that the charitable company will
continue in business

The Trustees are responsible for keeping

proper accounting records which disclose the
reasonable accuracy atany time of the financial
position of the charitable company and to enable
them to ensure that the financial statements
comply with the Companies Act 2006. They are
alsoresponsible for safeguarding the assets of
the charitable company and hence for taking
reasonable steps for the prevention and detection
of fraud and other irregularities.

In sofar as each of the Trustees are aware:

Thereis norelevant auditinformation of which the
charitable company’s auditors are unaware; and
each of the Trustees has taken all steps that they
oughtto have taken to make themselves aware

of any relevant auditinformation and to establish
thatthe auditors are aware of thatinformation.

Approved by order of the Board of Trustees on
16 December 2024 and signed on its behalf by:

N . Chale——

N Campbell MBE
Chair of Trustees

Ending hunger together: From hardship to hope
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Independent
auditor’s
report
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Independent
auditor’s report
tothe trustees
and members of
The Trussell Trust

Opinion

We have audited the financial statements of The
Trussell Trust (the ‘charitable parentcompany’)
and its subsidiaries (the ‘group’) for the year
ended 31 March 2024 which comprise the group
statement of financial activities, group and
charitable parentcompany balance sheets and
statement of cash flows, the principal accounting
policies and the notes to the financial statements.
Thefinancial reporting framework that has been
appliedin their preparationis applicable law and
United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and
Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

« give atrue andfairview of the state of the
group’s and of the charitable parent company’s
affairs as at 31 March 2024 and of the group’s
income and expenditure for the year then ended,;

« have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

» have been preparedin accordance with the
requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act
2005 and regulation 8 of the Charities Accounts
(Scotland) Regulations 2006 (as amended).
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Basis for opinion

We conducted our auditin accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described in
the auditor’s responsibilities for the audit of the
financial statements section of our report. We are
independent of the group in accordance with the
ethical requirements that are relevant to our audit
of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance
with these requirements. We believe thatthe
audit evidence we have obtained is sufficientand
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have
concluded thatthe trustees’ use of the going
concern basis of accounting in the preparation
of the financial statements is appropriate.

Based onthe work we have performed, we
have notidentified any material uncertainties
relating to events or conditions that, individually
or collectively, may cast significantdoubt on the
group and charitable parentcompany’s ability
to continue as a going concern for a period of
atleasttwelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of
the trustees with respectto going concern are
describedin the relevant sections of this report.
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Other information

The trustees are responsible for the other
information. The other information comprises
the information included inthe annual report
and financial statements, other than the financial
statements and our auditor’s reportthereon.
Ouropinion onthe financial statements does not
cover the other information and, exceptto the
extent otherwise explicitly stated in our report,
we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether
the other information is materially inconsistent
with the financial statements or our knowledge
obtainedin the audit or otherwise appears

to be materially misstated. If we identify such
material inconsistencies or apparent material
misstatements, we are required to determine
whether there is a material misstatementinthe
financial statements or a material misstatement
ofthe other information. If, based on the work
we have performed, we conclude thatthereis a
material misstatement of this other information,
we are required to reportthatfact.

We have nothing to reportin this regard.

Opinions on other matters prescribed
by the Companies Act 2006

In our opinion, based onthe work undertaken in
the course of the audit:

« theinformation giveninthe trustees’ report,
whichis also the directors’ report for the
purposes of company law and includes the
strategic report, for the financial year for
which the financial statements are prepared is
consistent with the financial statements; and

 thetrustees’report, whichis alsothe
directors’ reportfor the purposes of company
law and includes the strategic report, has
been preparedin accordance with applicable
legal requirements.

Matters on which we are required to
report by exception

In the light of the knowledge and understanding of
the group and the charitable parentcompany and
its environment obtained in the course of the audit,
we have notidentified material misstatementsin
the trustees’ reportincluding the strategic report.

We have nothing to reportin respect of the
following mattersin relation to which the
Companies Act 2006 and the Charities Accounts
(Scotland) Regulations 2006 (as amended)
requires ustoreportto youif, in our opinion:
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» proper and adequate accounting records have
not been kept by the charitable parent company,
or returns adequate for our audit have not been
received from branches not visited by us; or

« the charitable parent company financial
statements are notin agreementwith the
accounting records and returns; or

o certaindisclosures of trustees’ remuneration
specified by law are not made; or

» we have notreceived all the information and
explanations we require for our audit

Responsibilities of trustees

As explained more fully in the trustees’
responsibilities statement, the trustees (who are
also the directors of the charitable company for
the purposes of company law) are responsible for
the preparation of the financial statements and
for being satisfied that they give a true and fair
view, and for suchinternal control as the trustees
determine is necessary to enable the preparation
of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees
are responsible for assessing the group’s and the
charitable parent company’s ability to continue

as a going concern, disclosing, as applicable,
matters related to going concern and using the
going concern basis of accounting unless the
trustees either intend to liquidate the group or the
charitable parent company or to cease operations,
or have no realistic alternative butto do so.
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Auditor’s responsibilities for the audit
of the financial statements

Our objectives are to obtain reasonable assurance
aboutwhether the financial statements as a whole
are free from material misstatement, whether due
tofraud or error, and toissue an auditor’s report
thatincludes our opinion. Reasonable assurance is
a high level of assurance, butis not a guarantee that
an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken
onthe basis of these financial statements.

Irregularities, including fraud, are instances of
non-compliance with laws and regulations. We
design procedures in line with our responsibilities,
outlined above, to detect material misstatementsin
respect ofirregularities, including fraud. The extent
towhich our procedures are capable of detecting
irregularities, including fraud is detailed below:

Our approach to identifying and assessing the
risks of material misstatementin respect of
irregularities, including fraud and non-compliance
with laws and regulations, was as follows:

» theengagement partner ensuredthatthe

« weidentified the laws and regulations applicable

to the charitable company through discussions
with management, and from our commercial
knowledge and experience of the sector;

the identified laws and regulations were
communicated within the auditteam regularly
andtheteamremained alertto instances of
noncompliance throughout the audit;

we focused on specific laws and regulations
which we considered may have a direct material
effect on the accounts or the activities of the
charitable company. These included but were
notlimited to the Companies Act 2006, the
Charities Act2011, Accounting and Reporting by
Charities: Statement of Recommended Practice
applicable to charities preparing theiraccounts
in accordance with the Financial Reporting
Standard applicable to the United Kingdom

and Republic of Ireland (FRS 102), those that
relate to fundraising and are overseen by the
Fundraising Regulator, and those thatrelate

to data protection (General Data Protection
Regulation); and

we assessed the extent of compliance with the
laws and regulations identified above through
making enquiries of management, inspecting
legal correspondence and reviewing Trustees’
meeting minutes.
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« making enquiries of managementand those
charged with governance asto where they
considered there was susceptibility to fraud,
their knowledge of actual, suspected and
alleged fraud; and

» considering the internal controlsin place to
mitigate risks of fraud and non-compliance with
laws and regulations.

To address therisk of fraud through management
bias and override of controls, we:

« performed analytical proceduresto identify any
unusual or unexpected relationships;

« testedjournal entries to identify unusual
transactions;

« testedthe authorisation of expenditure as part
of our substantive testing thereon;

» assessed whether judgements and
assumptions made in determining the
accounting estimates set outin the accounting
policies were indicative of potential bias; and

« used data analytics to identify any significant or
unusual transactions and identify the rationale
forthem.

In response to the risk of irregularities and
non-compliance with laws and regulations, we
designed procedures whichincluded, but were

engagementteam collectively had the We assessed the susceptibility of the not limited to:
appropriate competence, capabilities and skills  charitable company’s financial statements to o . .
toidentify or recognise non-compliance with material misstatement, including obtaining an - agreeingfinancial statementdisclosures to

applicable laws and regulations; understanding of how fraud might occur, by: underlying supporting documentation;
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» reviewingthe minutes of meetings of the
Trustees, as well as the Finance, Audit & Risk
Committee, and the People & Governance
Committee;

« enquiring of management and those charged
with governance as to actual and potential
litigation and claims; and

» reviewing any available correspondence
with HMRC and the Charity Commission.

There are inherent limitations in our audit
procedures described above. The more removed
thatlaws and regulations are from financial
transactions, the less likely itis that we would
become aware of non-compliance. Auditing
standards also limit the audit procedures required
to identify non-compliance with laws and
regulations to enquiry of the trustees and other
management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to

fraud can be harder to detect thanthose that
arise from error as they may involve deliberate
concealmentor collusion.

Afurther description of our responsibilities for
the audit of the financial statements is located
on the Financial Reporting Council’'s website at
www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’'s report.

Use of our report

Thisreportis made solely to the charitable
company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act
2006 and to the charity’s trustees as a body, in
accordance with Section 44(1)(c) of the Charities
and Trustee Investment (Scotland) Act 2005 and
Regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been
undertaken so that we might state to the charitable
company’s members those matters we are
required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility
to anyone other than the charitable company and
the charitable company’s members as a body, for
our auditwork, for this report, or for the opinions
we have formed.

oo XK (S

Katharine Patel
(Senior Statutory Auditor)

For and on behalf of Buzzacott LLP,
Statutory Auditor

130 Wood Street

London

EC2V6DL

19 December 2024

BuzzacottLLPis eligible to actas an auditorin
terms of section 1212 of the Companies Act 2006.
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Co n so I i d ate d Unrestricted Restricted 2024 2023

Statement tore 2000 000 £00O 000
Income from

of Fi n a n C i a I Donations and Legacies 2

. e w Fundraising Income 38,103 10,437 48,540 55,449
ACtIVltleS Donated Goods & Services 96 1,141 1,237 452
Charitable activities 3 - - - 171
(incorporatinganincome . -
and expenditure account) Other trading activities 4 1,395 - 1,395 1,345
Investmentincome 5 2,880 - 2,880 628
Forthe Year Ended Totalincome 42,474 11,578 54,052 58,045
31 March 2024 Expenditure on
Raising funds 6
Fundraising activities 6,840 904 7,744 7,222
Othertrading activities 1,285 - 1,285 1,004
Charitable activities 6
Grants Expenditure 21,347 9,620 30,967 29,164
Changing Communities 8,709 2,592 11,301 9,483
Changing Minds 7,575 559 8,134 6,070
Changing Policy 2,340 191 2,531 2,289
Total expenditure 48,096 13,866 61,962 55,232
Net (Expenditure)/Income (5,622) (2,288) (7,910) 2,813
Reconciliation of Funds
Total funds brought forward at 1 April 2023 22 30,083 5,435 35,518 32,705

Total funds carried forward at 31 March 2024 22 24,461 3,147 27,608 35,518
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Balance

Sheet

As at 31 March 2024

Ending hunger together: From hardship to hope 96

Group Charity
2024 2023 2024 2023
Note £/000 £/000 £‘/000 £'000
Fixed assets
Tangible assets 13 38 295 38 295
Investments 14 - - - -
38 295 38 295
Currentassets
Stocks 15 - 9 - 9
Debtors 16 5,247 5,506 5,671 5,446
Short-term deposits 17 - 9,000 - 9,000
Cashatbank 17 49,472 49,466 49,055 49,403
54,719 63,981 54,726 63,858
Creditors: Amounts falling due withinoneyear 18 (20,637) (17,296) (20,644) (17,173)
Netcurrent assets 34,082 46,685 34,082 46,685
Total assets less currentliabilities 34,120 46,980 34,120 46,980
gr:z(:/i;rrs:Amountsfallmg due aftermore than 19 (6,445) (11,298) (6,445) (11,298)
Provisions for liabilities 20 (67) (164) (67) (164)
Total net assets 27,608 35,518 27,608 35,518

continued overleaf
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Balance Funds

Unrestricted

Sheet General 22

14,695 10,823 14,695 10,823

CcO ntl nu ed Designated 22 9,766 19,260 9,766 19,260
24,461 30,083 24,461 30,083

As at 31 March 2024 Restricted 22 3,147 5,435 3,147 5,435
Total funds 27,608 35,518 27,608 35,518

The financial statements were approved by the
Board of Trustees on 16 December 2024

And were signed on its behalf by:

Trussellis the operating name of The Trussell Trust.
Company Registration Number: 05434524
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Consolidated
Statement of
Cash Flows

Forthe Year Ended
31 March 2024

Ending hunger together: From hardship to hope

2024 2023
Note £'000 £'000
Cash flows from operating activities
hfl in)/provi ratin
Cag . .ows (usedin)/provided by operating (11,874) 7792
activities
Cash flows from investing activities
Purchase of tangible fixed assets 13 - (42)
Interestreceived 5 2,880 628
Decrease/(increase) in short-term deposits 9,000 (9,000)
N h provi / in) investin
et_c_a_s provided by/(used in) investing 11,880 (8,414)
activities
Changeln ca§h and cash equivalentsinthe 6 (622)
reporting period
Cashand f:ash eguwalents atthe beginning of 49,466 50,088
the reporting period
Cash and cash equivalents atthe end of the 49,472 49,466

reporting period
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Reconciliation of net (expenditure)/income to net cash flow from operating activities

2024 2023

Note £/000 £000

Net (expenditure)/income for the reporting period (7,910) 2,813

Adjusted for:

Depreciation 13 226 208

Loss on disposal of fixed assets 55 -

Interestreceived 5 (2,880) (628)

Less movementin provisions 20 (121) (8)

Decrease/(increase) in stocks 15 9 (1)

Decreaseindebtors 16 259 505

(Decrease)/increase in creditors 18&19 (1,512) 4,903

Net cash (used in)/provided by operating activities (11,874) 7,792
Breakdown of cash and cash equivalents

2024 2023

Note £'000 £'000

Cashatbank 17 49,472 49,466

49,472 49,466

Ending hunger together: From hardship to hope
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Notes tothe
financial
statements

Forthe Year Ended
31 March 2024

Note 1: Accounting Policies

Basis of preparing the
financial statements

The financial statements of the
charitable company, whichis a
public benefit entity under FRS

102, have been preparedin
accordance with the Charities
SORP (FRS 102) ‘Accounting and
Reporting by Charities: Statement of
Recommended Practice applicable
to charities preparing their accounts
in accordance with the Financial
Reporting Standard applicable in
the UK and Republic of Ireland

(FRS 102) (effective 1 January 2019)’,
Financial Reporting Standard 102
‘The Financial Reporting Standard
applicable inthe UK and Republic

of Ireland’ and the Companies Act
2006. The financial statements
have been prepared under the
historical cost convention except
forinvestments which are included
atmarket value, as modified by the
revaluation of certain assets.

The consolidated Statement of
Financial Activities and consolidated
Balance Sheet consolidate the
financial statements of the charitable
company, the Trussell Trust,

and its subsidiary undertakings,

Trussell Retail Limited and Trussell
Trading Limited. The results of the
subsidiaries are consolidated on a
line by line basis.

The charity company has taken
advantage of the exemption allowed
under section 408 of the Companies
Act 2006 and has not presented its
own Statement of Financial Activities
inthese financial statements.

The financial statements are
presented in sterling, rounded to
the nearestthousand pounds.

Going Concern

The trustees have considered both
the charity’s financial position atthe
year end and the impact of future
activities. The trustees have made
this assessmentin respectto a period
of one year from the date of approval
ofthese financial statements.

Although the organisation and UK
society isinthe midst of a cost of
living crisis, and continues to feel the
impacts of the Covid-19 pandemic,
the Trussell continues to manage key
risks through our well established
risk management processes which
have been embedded and have
proved robust; for more information,
please see page 78.
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Arisk-based reserves policy

has been adopted; more details

of this can be seen on page 76.

The trustees therefore have a
reasonable expectation thatthere
are no material uncertainties about
the charity’s ability to continue its
operations, including to meetits
liabilities, for the foreseeable future.
As such, the charity continues to
adoptthe going concern basisin
preparing the financial statements.

Income

Allincome is recognised in the
Statement of Financial Activities
once the charity has entitlement
tothefunds,itis probable thatthe
income will be received, and the
amountcan be measured reliably.

Income is only deferred when:

 the donor specified thatthe grant
ordonation mustonly be usedin
future accounting periods, or

« the donorhasimposed conditions
which must be met before
the charity has unconditional
entitlement.

Investmentincome is recognised
onareceivable basis.
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Income from charitable activities
includesincome received under
contract or where entitlement to
grantfunding is subject to specific
conditions. Contractincome is
recognised as earned (as the related
good and services are provided).
Grantincome included in this
category provides funding to support
activities and is recognised where
there is entitlement, probability

of receiptand the amount can be
measured reliability.

Income from the sale of donated
goods via the charity’s shops is
recognised at the point of sale.

Volunteers and donated goods
and services

The value of services provided by
volunteersis notincorporatedinto
these financial statements.

Where goods or services are
provided to the charity as a donation
that would normally be purchased
from suppliers, this contribution is
included in the financial statements
atan estimate based on the value of
the contribution to the charity.

Food andtoiletries, donated to

the charity and held as stock for
distribution by Brent Foodbank,

are recognised as income within
voluntary income whenreceived
and as stock; an equivalentamount
isincluded as expenditure when
the stock is distributed.

Expenditure

Liabilities are recognised as
expenditure as soon asthereis
alegal or constructive obligation
committing the charity to that
expenditure, itis probable thata
transfer of economic benefits will

be required in settlement and the
amount of the obligation can be
measured reliably. In the case of
grants payable, these conditions
are metwhen the amountof grant
awarded has been communicated
tothe recipient,andthere are no
conditions attached to the grant
which give the charity discretion to
avoid this commitment. Expenditure
is accounted for on an accruals
basis and has been classified under
headings thataggregate all cost
related to the category. Where
costs cannot be directly attributed
to particular headings, they have
been allocated to activities on a basis
consistent with the use of resources.

Provisions

Provisions are recognised when the
charity has alegal or constructive
obligation, but for which either the
timing or the amount of the future
expenditure required to settle the
obligationis uncertain.

Irrecoverable VAT

All expenditure is classified under
activity headings that aggregate

all costs related to the category.
Irrecoverable VAT is charged against
the category of expenditure for
whichitwasincurred.

Raising funds

Raising fundsincludes all
expenditure incurred by the charity
to raise funds for its charitable
purposes, such as fundraising
activities and events, and the costs of
charity retail trading (under the sub-
heading ‘Other trading activities’).
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Allocation and apportionment
of costs

Supportcosts are those functions
that assist the work of the charity
butdo notdirectly undertake
charitable activities. Support costs
have been allocated based on
stafftime and the splitis shownin
Note 7: Support Costs.

Tangible fixed assets

Depreciation is provided atthe
following annual ratesin order
to write off each assetover its
estimated useful life.

» Shortleaseholdimprovements -
overthe term ofthe lease

« Fixtures and Fittings - 25% on cost
e Motor Vehicles - 25% on cost

« Computer Equipment - 25% on cost

Individual fixed assets costing
£10,000 or more, plus individual
assets purchased as partofa
capital project costing in excess of
£10,000, are capitalised at cost.
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Stocks

Stocks comprise food, toiletries
and household essentials held

for distribution by Brent Foodbank.
Stocks are valued at fair value, after
allowance for obsolete and slow-
moving items. On 1 March 2024,
governance of Brent Foodbank
wastransferredto a new
independent charity within the
Trussell community of food banks,
and therefore its stock holdings at
31 March 2024 are notreflected
within these financial statements.

Taxation

The charity is exempt from
corporationtaxon its charitable
activities.

Fund accounting

Unrestricted funds can be used

in accordance with the charitable
objectives atthe discretion of

the trustees.

Restricted funds can only be used
for restricted purposes withinthe
objects of the charity. Restrictions
arise when specified by the donor
or when funds are raised for
restricted purposes.

Further explanation of the nature and
purpose of eachfundisincludedin
the notes to the financial statements.

Leasing commitments

Rentals paid under operating leases
are charged to the Statement of
Financial Activities on a straight-line
basis over the period of the lease.

Pension costs and other post-
retirement benefits

The charity operates a defined
contribution pension scheme.
Contributions payable tothe
charity’s pension scheme are
chargedto the Statement of
Financial Activities in the period
towhich they relate.

Accounting estimates
and judgements

In preparing the financial statements
estimates and judgements have
been made when applying the
accounting policies. These are
evaluated on an ongoing basis and
are based on historical experience.
The only areas where estimates or
judgements have a material effect
on the values within the financial
statements are:

« depreciation ontangible
fixed assets

« theallocation of costs across
expenditure categoriesin the
Statement of Financial Activities

« thevalue of services donated
tothe charity

» theassumptions usedinrespect
of forecasted income and
expenditure for the purpose of
concluding thatthe charityis a
going concern.

Ending hunger together: From hardship to hope
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Note 2: Donations and legacies Note 3: Charitable activities Note 4: Other trading activities
Group Group Group
2024 2023 2024 2023 2024 2023
£‘000 £'000 £000 £‘000 £000 £‘000
Fundraisedincome Programme Grants ) 7 C:arlty Iretall - 1,026 1,053
Donations & Grants 42524 50,249 & Contracts shop sales
Gift Aid 4,257 4,750 = 171 Otherincome 369 292
Legacies 1,759 450 1,395 1,345

This comprisesincome earned under

48,540 55,449 performance-related grants, where thisis

Donated Goods conditional upon the charity’s delivery of specific ] :
& Services charitable programmes, or under contracts for Note 5:Investmentincome
Food (Brent Foodbank) 96 180 theprovision of services aligned with Trussell's Group
Services & other goods 1141 572 charitable aims. Other grants received to support
’ the charity’s work are included within ‘donations 2024 2023
1,237 452 andgrants'in note 2 adjacent. £'000 £'000
49,777 55,901 Intereston cash holdings 2,880 628

Brent Foodbank transferred to anindependent
charity within the Trussell community of food
banks as of 1st March 2024.

During the year the charity received free media,
advertising, and IT support, to the value of
£1,141,000 (2023 - £272,000).
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Note 6: Total expenditure

Group
O Coss  cows  ows  Gews  Totl  Tora
2024 2024 2024 2024 2024 2023
£‘000 £‘000 £‘000 £/000 £‘000 £/000
Raising funds

Fundraising activities 2,186 131 4,252 1,175 7,744 7,222
Other trading activities 718 29 474 64 1,285 1,004
2,904 160 4,726 1,239 9,029 8,226

Charitable activities
Grants payable 194 32 30,610 131 30,967 29,164
Changing Communities 6,218 465 1,798 2,820 11,301 9,483
Changing Minds 3,162 232 3,147 1,593 8,134 6,070
Changing Policy 1,372 96 410 653 2,531 2,289
10,946 825 35,965 5,197 52,933 47,006
13,850 985 40,691 6,436 61,962 55,232
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Remuneration costs shown above plus those
included within support costs (as shownin

note 7 below) relate to the various remuneration
costssetoutinnote 11.

Office costs include costs relating to employees,
office expenditure and communications.

Project costs relate to expenditure on specific
activities; for grants payable this figure equates
tothe grants made as detailed in note 8.

Supportcosts representindirect costs which
provide the organisational structure thatenables
the charitable activities to take place. An analysis
of supportcostsis providedin note 7.
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Note 7: Support costs

Group

2024 2023 2024 2023

£‘000 £'000 Governance costs £‘000 £‘000
Remuneration 2,627 2,097 Auditor’sremuneration
Agency & contract staff 227 411 Statutory Audit 46 44
IT war nsultan Tax and other servi 4

(sofF a e,c:) sultancy 1583 823 ax and other services 8 39
&equipment) Trustee costs** 36 13
Premises 594 534 Accountancy,legaland 106 28
Staff recruitment 146 192 professional advice
Genera!consultancy& 514 211 236 174
professional fees
Training & other staff- *During 2023-2024, as planned, we spentdown a
related costs 681 558 proportion of our designated fund in overhauling
Governance 536 174 purweb3|tes, which prlmarllyqrove thisincrease
in costs, see page 74 for more info

Miscellaneous 128 99

6.436 5100 In2024,inadditiontothe costofregular Board

meetings, and reimbursement of Trustees’

expenses (see note 10), the charity incurred the
cost of recruiting a new Chair of Trustees. This
was a one-off expense, due to the previous Chair,
who had led the Board since 2018, reaching the

end of his term of office.

Ending hunger together: From hardship to hope
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Note 8: Grants payable
Group

2024 2023

£000 £‘000
Providing support & advice on money matters for people facing hardship 15,134 18,131
Working to reduce the need for emergency food locally 4,409 3,614
Warehousing/Facilities 808 658
Volunteering support 410 298
Organising & Local Mobilisation 2,808 1,745
Food collection top-up 1,712 1,617
Other grants to food bank charities 5,329 2,739
Total Grants 30,610 28,802
The following was a recipient of material grant funding during the year:
Citizens Advice £6,074,387

Note 9: Net expenditure is stated after charging

Group

2024 2023
£/000 £000

Auditor’s remuneration
Statutory Audit 46 44
Tax and other services 48 39
Depreciation - owned assets 226 208
Operating leases 492 476

Ending hunger together: From hardship to hope

Grants were awarded to approximately 400
charities operating food banks in the Trussell
community, based throughoutthe UK. A grant
was made to Citizens Advice to increase our
shared Help through Hardship helpline to
enable more people facing hardship to access
advice and support on money matters, as well

asreceive afood bank referral where required.

Note 10: Trustees’ Remuneration & Benefits

During both the currentyear and
prior year, no trustees received any
remuneration or benefits in their

Trustees’ expenses

During the year, seven trustees
were reimbursed for out of

role as trustee. The Memorandum

and Articles of Association of the
company permit payments to
trustees where certain criteria

are met.

pocket expenses totalling £6,421
(2023:three, expenses totalling
£3,792). These expensesrelate
primarily to travel costs incurred
on behalf of the charity.
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Note 11: Staff Costs
Group

2024 2023
£‘000 £'000
Wages and salaries 13,923 11,275
Social security costs 1,585 1,295
Other pension costs 858 666
Other benefits 111 85
16,477 13,321

Other benefits relates to costs of
providing income protection and
life assurance, and health plans,
which are offered to all employees
on anequal basis.

The average monthly number

of employees during the year, on
both a headcount and a full-time
equivalent basis, was as follows:

Headcount FTE
2024 2023 2024 2023
Raising Funds 48 43 45 40
Changing Communities 118 107 108 97
Changing Minds 63 47 61 48
Changing Policy 27 20 25 20
Charity Retail 26 26 20 19
Support 44 37 43 34
Grants 5 5 5 5
331 285 307 263
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The number of employees whose benefits (excluding employer National
Insurance contributions and employer pension costs) exceeded £60,000 was:

2024 2023

£60,001 - £70,000 23 18
£70,001 - £80,000 7
£80,001 - £90,000 1
£90,001 - £100,000 2
£100,001 - £110,000 1
£110,001 - £120,000 -
41 29

Staff were employed in all areas of
Trussell's work, including the charity
shops and associated supporting
activity, to enable the charity to meet
its responsibilities. The lowest rate
of pay is aligned to the living wage as
set by the Living Wage Foundation.

Key Management Personnel

The key management personnel
(KMP) of the charity comprise

the trustees, the Chief Executive
Officer, the Deputy Chief Executive
Officer, Chief Operating and
People Officer,and the Company
Secretary. The total employee
benefits (including employer
National Insurance contributions

and employer pension costs) of the
KMP was £430,748 (2023: £419,205).

Using available pay data for the end of
the yearto 31 March 2024, the CEO/
median pay ratio is 3:1 (for the end of
the yearto 31 March 2023 - 3:1). That
isto say thatthe CEO earns 3timesthe
rate of the median paid employeeona
fulltime equivalent basis, accounting
for all salary related benefits.

We believe that thisis areasonable
ratio for our organisation and sector,
reflecting our commitmentto fair
pay for our entire staffteam and our
alignment with the aims of the Good
Business Charter following our
accreditationin August 2020.
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Note 12: Comparatives for the consolidated statement of financial activities
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Unrestricted Restricted Total
2023 2023 2023
£000 £000 £‘000
Income from
. . Fundraising Income 34,234 21,215 55,449
Donations and legacies _
Donated Goods & Services 180 272 452
Charitable activities Programme Grants & Contracts - 171 171
Other trading activities 1,345 - 1,345
Investmentincome 628 - 628
Totalincome 36,387 21,658 58,045
Expenditure on
. Fundraising activities 6,881 341 7,222
Raising funds : .
Othertrading activities 1,004 - 1,004
Grants Expenditure 12,068 17,096 29,164
. o Changing Communities 6,261 3,222 9,483
Charitable activities . .
Changing Minds 5,422 648 6,070
Changing Policy 1,858 431 2,289
Total expenditure 33,494 21,738 55,232
Netincome 2,893 (80) 2,813
Reconciliation of funds
Total funds brought forward at 1 April 2022 27,190 5,515 32,705
Total funds carried forward at 31 March 2023 30,083 5,435 35,518




e Strategic report Independent auditor’s report Financial statements Ending hungertogether: From hardshiptohope 109

Note 13: Tangible Fixed Assets

Group Charity
Leasehold Motor  Computer Total Leasehold Motor  Computer Total
improvements Vehicles equipment 2024 improvements Vehicles equipment 2024
£‘000 £‘000 £‘000 £‘000 £‘000 £‘000 £‘000 £'000
Cost Cost
At 1 April 2023 512 50 430 992 At 1 April 2023 512 50 430 992
Additions 24 - - 24 Additions 24 - - 24
Disposals (96) (22) (315) (433) Disposals (96) (50) (315) (461)
At31 March 2024 440 28 115 583 At31 March 2024 440 - 115 555
Depreciation Depreciation
At 1 April 2023 385 23 289 697 At 1 April 2023 385 23 289 697
Chargeinyear 113 15 98 226 Chargeinyear 113 6 98 217
Disposals (96) (10) (272) (378) Disposals (96) (29) (272) (397)
At31 March 2024 402 28 115 545 At 31 March 2024 402 - 115 517
Netbook value Netbook value
At 31 March 2024 38 - - 38 At 31 March 2024 38 - - 38

At 31 March 2023 127 27 141 295 At 31 March 2023 127 27 141 295
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Note 14: Investments

Investmentin subsidiary companies
The charity has two wholly owned subsidiaries:

Trussell Trading Limited, a company incorporated in the UK from 1 April
2021 (Company Registration No. 13310114), whose principal activity is
the management of corporate sponsorship activities on behalf of the
charity. As at 31 March 2024, the charity’s investmentin Trussell Trading
Limited was £1. The results of Trussell Trading Limited for the year ended
31 March 2024 are summarised below.

2024 2023

£‘000 £‘000

Turnover 341 264
Costof sales (60) (33)
Gross profit 281 231
Administrative expenses (60) (57)
Operating profit 221 174
Donationto The Trussell Trust under Gift Aid (221) (174)

Retained profit = -

Atboth 31 March 2024 and 31 March 2023, Trussell Trading Limited had
netassets of £1, made up of called up share capital of £1 and retained
earnings of £nil.

Trussell Retail Limited, a company incorporated in the UK from 15 May 2023
(Company Registration No. 14870045), and which commenced trading on

1 August 2023, whose principal activity was to raise funds for the charity to
use forits charitable purposes, primarily by operating a network of charity
retail shops. As at 31 March 2024, the charity’s investmentin Trussell Retail
Limited was £1. The results of Trussell Retail Limited for the period ended
31 March 2024 are summarised below.

2024

£000

Turnover 662
Costof sales (3)
Gross profit 659
Administrative expenses (580)
Operating profit 79
Donationto The Trussell Trust under Gift Aid (79)

Retained profit =

At 31 March 2024, Trussell Retail Limited had net assets of £1, made up

of called up share capital of £1 and retained earnings of £nil. Post year-end,
on 31 October 2024, the company’s activities and undertakings were
transferred to Shaw Trust. Please see page 78 and note 26 for further details.

Ending hungertogether: From hardshiptohope 110



e Strategic report Independent auditor’s report Financial statements

Note 15: Stocks

Group & Charity
Total Total
2024 2023
£'000 £'‘000
Food Stocks - Brent Foodbank - 9
- 9
On 1 March 2024, governance of Brent Foodbank was
transferred to a new independent charity within the Trussell
community of food banks, and therefore its stock holdings
at 31 March 2024 are not reflected within our accounts.
Note 16: Debtors
Group Charity
Total Total Total Total
2024 2023 2024 2023
£'000 £'000 £'000 £'000
Trade debtors 974 807 973 511
Gift Aid due 1,000 448 976 448
Amounts owed from - - 497 282
Subsidiaries (note 14)
Prepayments and accrued 3,273 4,251 3,225 4,205
income
5,247 5,506 5,671 5,446

Ending hunger together: From hardship to hope

Note 17: Short-term deposits and Cash at Bank

Short-term deposits

At 31 March 2024, £nil (£2023: £9 million) was held in a short
term deposit account with The Royal Bank of Scotland.

Cash atbank

The cash balance at 31 March 2024 represents the balance
onrestricted funds, funds set aside for designated activities
(see note 22), and cash required to meet grantcommitments
to the Trussell community of food banks for the coming year, in
addition to the working capital required for the charity’s core
operations. Allmonies are held in interest bearing accounts.
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Note 18: Creditors: Amounts falling due within one year

Note 19: Creditors: Amounts falling due after more

Ending hungertogether: From hardshiptohope 112

thanoneyear
Group Charity Group Charity
Total Total Total Total Total Total Total Total
2024 2023 2024 2023 2024 2023 2024 2023
£'000 £‘/000 £'‘000 £‘000 £‘000 £‘000 £‘000 £‘000
Trade creditors 979 963 958 963 Accruals for grants payable 6,445 11,298 6,445 11,298
Taxation and social security 473 1,061 458 988 6,445 11,298 6,445 11,298
Other creditors 186 157 182 157
Amounts owed to group - - 51 -
undertakings (note 14)
Deferredincome 500 944 511 900
(See below) Note 20: Provisions
Accrued expenses 911 1,114 896 1,108
Accrualsfor grants payable 17,588 13,057 17,588 13,057 oi Gj;m:.p&CharityT al
ilapidations ota
20,637 17,296 20,644 17,173 P 000 £000
DeferredIncome At 1 April 2023 164 164
Broughtforward . 944 S0 900 50 Additions during the year 29 29
Amountreleasedtoincome (944) (50) (900) (50) Released during the year (126) (126)
>éerr;]cr)L(Jarrlltddeferred at 500 944 511 900 At31March 2024 - p
Carried forward 500 944 511 900

Deferred income relates to grants where cash has beenreceived butthe
recognition criteria forincome were not met during the year.

Provisions have been made for the expected dilapidation
costs onthe property leases held by the charity.
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Note 21: Analysis of net assets between funds

Generalfund Designated Restricted

reserve funds funds Total Total

2024 2024 2024 2024 2023

£'000 £'000 £'000 £'000 £000

Fixed assets 38 - - 38 295
Currentassets 34,237 12,750 7,732 54,719 63,858
Current liabilities (13,391) (2,720) (4,526) (20,637) (17,173)
Longterm liabilities (6,122) (264) (59) (6,445) (11,298)
Provisions (67) - - (e7) (164)

14,695 9,766 3,147 27,608 35,518
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Note 22: Movementin funds
Forthe year ended 31 March 2024

At 1 April At 31 March
2023 Income Expenditure 2024
£‘000 £‘000 £‘000 £‘000

Unrestricted Funds
Generalfundreserve 10,823 41,149 (37,277) 14,695

Designated Funds:
Changing Policy 761 - (761) -
Investing for Change 17,400 - (7,829) 9,571
Asda Top-up 46 262 (307) 1
Tesco (top up) 1,053 1,063 (1,922) 194
Total Unrestricted Funds 30,083 42,474 (48,096) 24,461

Restricted Funds

The Andrew Salvesen Family Trust - 30 (30) -
Asda 22 - (22) -
The Balcombe Charitable Trust - 300 (300) -
Bank of America 136 - (136) -
Barclays 1,167 - (602) 565
T oo Y i e
The Bedford Family Charitable Fund - 40 (40) -
Benefact Trust - 100 (70) 30
Brent Foodbank 90 65 (155) -
CAF America (donor and collected funds) - 44 (11) 33
CitiBank Foundation - 406 (83) 323
City Bridge Foundation 54 33 (66) 21

Clara E Burgess Charity 54 150 (40) 164



e Strategic report Independent auditor’s report Financial statements Ending hungertogether: From hardshiptohope 115

Comic Relief and Sainsbury’s Nourish the

Nation - 125 (125) =
Coronary Prevention Group - 110 (72) 38
Crisisresponse - 781 (781) -
WearNLSFoUNGaton st - 00 (00 :
Deliveroo 132 1,005 (1,002) 135
Delta Airlines - 62 - 62
Food bank community - Covid-19 5 - (5) -
Food bank community - Regional funds 11 175 (99) 87
GiftsinKind - Services - 1,141 (1,141) -
Grants programmes 1,302 222 (1,097) 427
The JABBS Foundation - 200 (163) 37
The Julia and Hans Rausing Trust - 3,500 (3,429) 71
Kier Group - 46 - 46
King Charles Il Charitable Fund - 250 (250) -
The Moondance Foundation 39 500 (500) 39
Natwest 1,207 - (1,207) =
Otherrestricted funds 3 116 (103) 16
OVO Energy 67 50 (67) 50
The Pears Family Charitable Foundation 444 - (201) 243
People’s Postcode Lottery 30 400 (430) -
Porticus UK 23 - (23) -
Post Office Ltd 305 312 (305) 312
Reginald M Phillips Charitable Foundation - 200 (175) 25
The Robertson Trust - 150 (90) 60

Sodexo 100 - - 100
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SSP Foundation - 106 (1006) -
Strategic stream - Changing Policy 130 - (130) -
The Swire Charitable Trust - 120 (120) -
The Vertex Foundation - 149 (82) 67
Waitrose 1 540 (419) 122
The Watches of Switzerland Group - 50 - 50
Total Restricted Funds 5,435 11,578 (13,8606) 3,147
Total funds 35,518 54,052 (61,962) 27,608

Ending hunger together: From hardship to hope

116



e Strategic report Independent auditor’s report Financial statements Ending hungertogether: From hardshiptohope 117

Comparative information for the year ended 31 March 2023

Transfer
At 1 April between At31March
2022 Income Expenditure funds 2023
£'000 £'000 £‘000 £‘000 £'000
Unrestricted Funds
Generalfund reserve 13,140 34,227 (19,144) (17,400) 10,823
Designated Funds:
Changing Communities 5,900 - (5,900) - -
Changing Minds 5,525 - (5,525) - -
Changing Policy 1,817 - (1,056) - 761
Pathfinder grant fund 280 - (280) - -
Investing for Change - - - 17,400 17,400
Asda (top-up) 158 429 (541) - 46
Tesco (top up) 370 1,724 (1,041) - 1,053
Total Unrestricted Funds 27,190 36,380 (33,487) - 30,083
Restricted Funds
Adobe Foundation Help through 15 - (15) - -
Hardship Helpline
Appeal Funds - - 11,227 (11,227) - -
Winter Emergency Appeal
Asda 116 1 (95) - 22
The Balcombe Charitable Trust - 232 (232) - -
Bank of America 259 83 (2006) - 136
Barclays 1,725 - (558) - 1,167
BBC Childrenin Need and National Lottery 131 166 (184) - 113

Community Fund #iwill fund Grant
Benefact Trust - 100 (100) - -
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Brent Foodbank

CAF America

City Bridge Foundation

Clara E Burgess Charity

Deliveroo

Food bank community - Covid-19

Food bank community - Regional funds
Four Daughters Charitable Trust
Fuelbank Foundation

The Gemini Trust

Giftsin Kind - Services

Grants Programme - Emergency grants
Grants Programme - Financial inclusion
Grants Programme - General

Grants Programme - Strategic facilities
Grants Programme - Volunteering

Help through Hardship helpline

The JABBS Foundation

John Reizenstein

The Julia and Hans Rausing Trust

The Mackintosh Foundation

The Moondance Foundation

Natwest

Otherrestricted funds

OVO Energy

The Pears Family Charitable Foundation
People’s Postcode Lottery

53

52

201
35

11

1,362
142
276

15

642

163
111
65
54
1,454

101
50

250
272
158
188
56

50
100
70
125
25
3,000
25
505
1,500
36
500

200

(126)
(111)
(63)
(1,322)
(196)
(125)
(50)
(16)
(250)
(272)
(153)
(496)
(172)
(209)
(70)
(125)
(25)
(3,000)
(25)
(466)
(293)
(48)
(433)
(198)
(170)
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90

54
54
132

11

1,054
26
117
100

39
1,207

67
444
30
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Porticus UK 75 - (52) 23
Post Office Ltd - 305 - 305
Sodexo - 150 (50) 100
Strategic stream - Changing Policy 400 - (270) 130
The Vertex Foundation - 142 (142) -
Waitrose 5 189 (193) 1
Total Restricted Funds 5,515 21,658 (21,738) 5,435
Total funds 32,705 58,038 (55,225) 35,518
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Ending hunger together: From hardship to hope

Note 22: Movement in funds (continued):

Fund descriptions

Designated funds

Changing Policy
(*Changing Communities,
Changing Minds)

Investing for Change

Asdatop-up and Tesco top-up

Funds designated for the purpose of magnifying and accelerating the delivery of the Trussell's
Together for Change strategic plan, enabling us to provide increased funding and supportto our
community of food banks and to expand our impact throughout this challenging period and during
the recovery fromit. The Changing Communities and Minds funds were fully expended by 31 March
2023, and the Changing Policy fund by 31 March 2024

This fund represents an expression of Trussell’'s broadening work to change the landscape which
makes food bank use a necessity for people in the UK. This package of initiatives builds on the
success of core programmes by extending the reach of the Pathfinder, seeks to empower food
banks to become self-sustaining and earmarks significant funds to advocate for change in the UK’s
social security system to enable everyone to afford the essentials.

From the neighbourhood food collections. The charity chooses to share this funding with the
Trussell community of food banks.

Restricted funds

Adobe Foundation*
The Andrew Salvesen Family Trust
Appeal funds - Winter emergency appeal*

Asda

The Balcombe Charitable Trust

Bank of America

Barclays

BBC Childrenin Need and National Lottery
Community Fund #iwill fund Grant

*Feature in table of comparative information only

To supportthe Help through Hardship helpline project
Supportforthe Scotland financial inclusion pilot project
Cost of living crisis appeal

Asda Covid-19 response programme for operating costs, (*and phase 2 of the Fight Hunger
Programme, including grants to food banks, support for the Help Through Hardship helpline project,
and other projects directed at ending the need for food banks)

Supportforfood banks via our financial inclusion grants

Supportfor ourincome maximisation work, including financial inclusion grants to food banks and
supportforthe Help through Hardship helpline project

Supportfor ourincome maximisation work, including financial inclusion grants to food banks and
supportforthe Help through Hardship helpline project

To facilitate a youth participation project run in partnership with BBC Childrenin Need
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The Bedford Family Charitable Fund
Benefact Trust

Brent Foodbank

CAF America

Citi Bank Foundation
City Bridge Foundation
Clara E Burgess Charity

Comic Relief and Sainsbury’s Nourish the
Nation

Coronary Prevention Group
Crisisresponse

Cumbria, Northumberland, Tyne and Wear
NHS Foundation Trust

Deliveroo

Delta Airlines

Food bank community - Covid-19

Food bank community - Regional funds
Four Daughters Charitable Trust*

Fuel Bank Foundation*

The Gemini Trust*

Giftsin Kind - Services
Grants programmes

Help through Hardship helpline*

The JABBS Foundation

*Feature in table of comparative information only

Ending hunger together: From hardship to hope

Supportforour crisis response activities

Supportforfood banks via our crisis response grants, and support for the Help through Hardship
helpline project

Forthe support of Brent Foodbank

To supportour operational teams

To supportour financial inclusion team activities
Supportfor our work with food banks inthe London area
To supportour youth participation project

Supportforfood banks via our crisis response and financial inclusion grants

Cost of destitution research
Supportforour crisis response activities

Supportforfood banks via our grants programme, in the North East of England

Supportforfood banks via our grants programme, and funding for our operational costs
Supportforour costof living resilience activities

Supportforfood banks via our grants programme

To supportour regional operations

Supportforthe Fuel Bank Foundation fuel voucher scheme

To supportthe delivery of Fuel Bank across the UK

Supportforfood banks via our emergency grants to food banks, and support for the Fuel Bank
Foundation fuel voucher scheme

Pro-bono services provided to the charity - see note 2
Collected funds to supportfood banks via our various grants programmes

For the development and operation of the helpline, runin partnership with Citizens Advice, which
offers free financial advice to people experiencing hardship

Supportforfood banks in the Black Country via our crisis response and financial inclusion grants
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John Reizenstein*

The Julia and Hans Rausing Trust
Kier Group

King Charles Ill Charitable Fund
The Mackintosh Foundation®
The Moondance Foundation

Natwest

OVO Energy

The Pears Family Charitable Foundation

People’s Postcode Lottery

Porticus UK

Post Office Ltd

Reginald M Phillips Charitable Foundation
The Robertson Trust

Sodexo

SSP Foundation

Strategic stream - Changing policy

The Swire Charitable Trust

The Vertex Foundation

Waitrose

The Watches of Switzerland Group

*Feature in table of comparative information only

Ending hunger together: From hardship to hope

Supportforthe Fuel Bank Foundation fuel voucher scheme

Supportfor our winter emergency response and crisis response activities, and Help through Hardship
Supportforour cost of living resilience activities

Supportforfood banks via our crisis response grants

Supportforfood banks in Scotland, via our grants programmes, and funding for our operational costs
Supportforfood banks in Wales, via our emergency and financial inclusion grants

To supportthe Help through Hardship helpline project, and similar projects in Scotland and
Northernlireland

Supportfor our response to the cost of living crisis, including emergency grants to food banks,
supportfor the Fuel Bank Foundation fuel voucher scheme, and supportfor the Help through
Hardship helpline project

To supportourincome maximisation project work and teams

Supportforthe Help through Hardship helpline project, and support for food banks via our strategic
facilities grants

For the Trussell community of food banks and anti-poverty initiatives, supporting volunteering,
policy and research, and software infrastructure work

Supportfor our costof living resilience activities, strategic facilities grants, and our operational costs
Supportfor our cost of living resilience and crisis response activities

Supportforthe Scotland financial inclusion pilot project

To supportthe Help through Hardship helpline project

To supportthe Help through Hardship helpline project

To supportthe Changing Policy pillar of our strategy to end the need for food banks

To supportthe Help through Hardship helpline project

Supportfor ourfinancial inclusion work

Supportforfood banks via our financial inclusion grants, and wellbeing activities for our staff across
the Trussell community of food banks (*and grants to food banks to ‘top up’ food collections from
Waitrose stores)

To supportthe Help through Hardship helpline project
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Note 23: Related party disclosures

During the year, Mr S Hicks was a Trustee of Trussell and also of
two food bank charities within the Trussell community of food

banks: Greenwich Foodbank and formerly Cardiff Foodbank. These

charities receive both financial and non-financial supportfrom
Trussell, under the same terms as other members of the Trussell
community. Thisincludes grant funding, applications for which

are considered in accordance with Trussell's grant-making policy

(see page 18for further details), and judged on an equal basis to
applications from other members of the Trussell community.

Grants paid to Cardiff Foodbank during the year totalled £56,738
(2023:£60,166). As at 31 March 2024, grants awarded and
scheduled for future payment totalled £82,398 (31 March 2023:
£127,522). Cardiff Foodbank was reimbursed gnil for travel costs
incurred by its staff while attending Trussell events (2023: £721).

Grants paid to Greenwich Foodbank during the year totalled
£117,689 (2023: £41,620) At 31 March 2024, grants awarded and
scheduled for future paymenttotalled £88,465 (2023: £34,638).
Greenwich Foodbank received £nil for hosting corporate
volunteering events (2023: £1,000).

During the year, Ms S Elliot was appointed as a Trustee of Trussell.
Ms S Elliotis the CEO of the National Council for Voluntary
Organisations, of which Trussell is a long-standing member and
pays annual membership fees. In 2023/24 this was £918.

The trustees and key management personnel of the charity

donated a combined total of £1,063 before Gift Aid to the charity in

the year (2023: £365).

Ending hungertogether: From hardshiptohope 123

Note 24: Ultimate controlling party

The charitable company is not under the control of another entity or
any one individual.

Note 25: Lease commitments

At 31 March 2024 the charity had total commitments under non-cancellable
operating leases as follows:

Total Total
2024 2023
£‘000 £‘000

Operating leases payable:

Within one year 406 450
Between two and five years 422 601
Beyondfive years 157 81

985 1,132

Note 26: Events after the end of the reporting period

On 1 November 2024, the business of Trussell Retail Limited was transferred
to Shaw Trust (company no.01744121), along with the retail premises leased
by the Trussell Trust Limited. More detail regarding the transfer can be found
on page 77 of this annual report. These financial statements have been
adjusted to reflect the transfer, this is an adjusting event under the financial
reporting standards. Trussell Retail Limited’s tangible fixed assets have been
written down to nil as at 31 March 2024. Adjustments have been similarly
made to write down to nil the value of the Trussell Trust Limited’s tangible
fixed assets which have been transferred, and to release the dilapidations
provisions made on its leasehold retail premises at this date.



Trussell

Ending hunger together

trussell.org.uk
Cvrecycle
trusselluk
Trussell is the operating name of The Trussell Trust, a registered charity in England & Wales (1110522) and Scotland (SC044246). Registered Limited Company in England & Wales (5434524). IF;eLngils\tleerelc:‘QthhSl NG
Photography: © Trussellimages/Hannah Maule-ffinch/Chris Lacey/Martin Phelps/Robert Stothard/Lee Brown/Robin Prime/Richard Haydon/Jake Green/Meantime Media/Georgie Scott/ REGULATOR
Jess Hurd/Dan Prince/Johnny Millar/Trevor Ray Hart


http://trussell.org.uk

	4. Overview
	7. Welcome
	9. Key moments
	12. Strategic report
	14. Priorities
	16. Responding to
	20. Supporting
	23. Changing communities
	33. Changing minds
	45. Changing policy
	56. Together LE
	58. Together volunteers
	59. Together churches
	61. Together EDI
	63. Together supporters
	69. 2024-2025
	71. Financial review
	73. Financial performance
	76. Principal risks
	78. Environmental
	85. Statement
	87. Indepedent auditor's report
	92. Financial statements
	3. Contents

	Strategic report 12: 
	Page 3: 

	Independent auditor's 13: 
	Page 3: 

	Overview 12: 
	Page 3: 

	Financial statements 13: 
	Page 3: 

	Contents 17: 
	Page 3: 

	Contents overview: 
	Contents strategic report: 
	Contents priorities: 
	Contents respond: 
	Contents grants: 
	Contents communities: 
	Contents minds: 
	Contents policy: 
	Contents LE: 
	Contents volunteers: 
	Contents churches: 
	Contents EDI: 
	Contents supporters: 
	Contents 24-45: 
	Contents review: 
	Contents performance: 
	Contents risks: 
	Contents environmental: 
	Contents statement: 
	Contents finance: 
	Contents auditor: 
	Contents welcome: 
	Contents key moments: 
	Overview 2: 
	Page 4: 
	Page 56: 
	Page 57: 
	Page 58: 
	Page 59: 
	Page 60: 
	Page 61: 
	Page 62: 
	Page 63: 
	Page 64: 
	Page 65: 
	Page 66: 
	Page 68: 
	Page 69: 
	Page 70: 
	Page 71: 
	Page 73: 
	Page 74: 
	Page 75: 
	Page 76: 
	Page 77: 
	Page 78: 
	Page 79: 
	Page 80: 
	Page 81: 
	Page 82: 
	Page 83: 
	Page 84: 
	Page 85: 
	Page 86: 
	Page 87: 
	Page 88: 

	Strategic report 2: 
	Page 4: 
	Page 56: 
	Page 57: 
	Page 58: 
	Page 59: 
	Page 60: 
	Page 61: 
	Page 62: 
	Page 63: 
	Page 64: 
	Page 65: 
	Page 66: 
	Page 68: 
	Page 69: 
	Page 70: 
	Page 71: 
	Page 73: 
	Page 74: 
	Page 75: 
	Page 76: 
	Page 77: 
	Page 78: 
	Page 79: 
	Page 80: 
	Page 81: 
	Page 82: 
	Page 83: 
	Page 84: 
	Page 85: 
	Page 86: 
	Page 87: 
	Page 88: 

	Independent auditor's 2: 
	Page 4: 

	Financial statements 2: 
	Page 4: 

	Contents 5: 
	Page 4: 

	Strategic report: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 

	Independent auditor's: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 

	Overview: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 

	Financial statements: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 

	Contents 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 

	Independent auditor's 4: 
	Page 19: 
	Page 55: 
	Page 72: 

	Financial statements 4: 
	Page 19: 
	Page 55: 
	Page 72: 

	Overview 3: 
	Page 19: 
	Page 55: 
	Page 72: 

	Strategic report 6: 
	Page 19: 
	Page 55: 
	Page 72: 

	Contents 7: 
	Page 19: 
	Page 55: 
	Page 72: 

	Strategic report 7: 
	Page 20: 
	Page 21: 

	Independent auditor's 7: 
	Page 20: 
	Page 21: 

	Financial statements 8: 
	Page 20: 
	Page 21: 

	Overview 8: 
	Page 20: 
	Page 21: 

	Contents 15: 
	Page 20: 
	Page 21: 

	Independent auditor's 8: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 
	Page 29: 
	Page 30: 
	Page 31: 

	Financial statements 9: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 
	Page 29: 
	Page 30: 
	Page 31: 

	Overview 9: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 
	Page 29: 
	Page 30: 
	Page 31: 

	Strategic report 9: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 
	Page 29: 
	Page 30: 
	Page 31: 

	Contents 14: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 
	Page 29: 
	Page 30: 
	Page 31: 

	Independent auditor's 9: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 

	Financial statements 10: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 

	Overview 10: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 

	Strategic report 10: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 

	Contents 13: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 

	Independent auditor's 10: 
	Page 44: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 
	Page 49: 
	Page 50: 
	Page 51: 
	Page 52: 
	Page 53: 
	Page 54: 

	Financial statements 11: 
	Page 44: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 
	Page 49: 
	Page 50: 
	Page 51: 
	Page 52: 
	Page 53: 
	Page 54: 

	Overview 11: 
	Page 44: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 
	Page 49: 
	Page 50: 
	Page 51: 
	Page 52: 
	Page 53: 
	Page 54: 

	Strategic report 11: 
	Page 44: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 
	Page 49: 
	Page 50: 
	Page 51: 
	Page 52: 
	Page 53: 
	Page 54: 

	Contents 12: 
	Page 44: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 
	Page 49: 
	Page 50: 
	Page 51: 
	Page 52: 
	Page 53: 
	Page 54: 

	Independent auditor's 3: 
	Page 56: 
	Page 57: 
	Page 58: 
	Page 59: 
	Page 60: 
	Page 61: 
	Page 62: 
	Page 63: 
	Page 64: 
	Page 65: 
	Page 66: 
	Page 68: 
	Page 69: 
	Page 70: 
	Page 71: 
	Page 73: 
	Page 74: 
	Page 75: 
	Page 76: 
	Page 77: 
	Page 78: 
	Page 79: 
	Page 80: 
	Page 81: 
	Page 82: 
	Page 83: 
	Page 84: 
	Page 85: 
	Page 86: 
	Page 87: 
	Page 88: 

	Financial statements 3: 
	Page 56: 
	Page 57: 
	Page 58: 
	Page 59: 
	Page 60: 
	Page 61: 
	Page 62: 
	Page 63: 
	Page 64: 
	Page 65: 
	Page 66: 
	Page 68: 
	Page 69: 
	Page 70: 
	Page 71: 
	Page 73: 
	Page 74: 
	Page 75: 
	Page 76: 
	Page 77: 
	Page 78: 
	Page 79: 
	Page 80: 
	Page 81: 
	Page 82: 
	Page 83: 
	Page 84: 
	Page 85: 
	Page 86: 
	Page 87: 
	Page 88: 

	Contents 6: 
	Page 56: 
	Page 57: 
	Page 58: 
	Page 59: 
	Page 60: 
	Page 61: 
	Page 62: 
	Page 63: 
	Page 64: 
	Page 65: 
	Page 66: 
	Page 68: 
	Page 69: 
	Page 70: 
	Page 71: 
	Page 73: 
	Page 74: 
	Page 75: 
	Page 76: 
	Page 77: 
	Page 78: 
	Page 79: 
	Page 80: 
	Page 81: 
	Page 82: 
	Page 83: 
	Page 84: 
	Page 85: 
	Page 86: 
	Page 87: 
	Page 88: 

	Independent auditor's 5: 
	Page 67: 

	Financial statements 5: 
	Page 67: 

	Overview 4: 
	Page 67: 

	Strategic report 8: 
	Page 67: 

	Contents 8: 
	Page 67: 

	Strategic report 13: 
	Page 89: 

	Independent auditor's 14: 
	Page 89: 

	Financial statements 14: 
	Page 89: 

	Overview 13: 
	Page 89: 

	Contents 16: 
	Page 89: 

	Strategic report 3: 
	Page 90: 
	Page 91: 
	Page 92: 
	Page 93: 

	Financial statements 6: 
	Page 90: 
	Page 91: 
	Page 92: 
	Page 93: 

	Overview 5: 
	Page 90: 
	Page 91: 
	Page 92: 
	Page 93: 

	Independent auditor's 11: 
	Page 90: 
	Page 91: 
	Page 92: 
	Page 93: 

	Contents 9: 
	Page 90: 
	Page 91: 
	Page 92: 
	Page 93: 

	Strategic report 14: 
	Page 94: 

	Independent auditor's 15: 
	Page 94: 

	Overview 14: 
	Page 94: 

	Financial statements 15: 
	Page 94: 

	Contents 18: 
	Page 94: 

	Strategic report 5: 
	Page 95: 
	Page 96: 
	Page 97: 
	Page 98: 
	Page 99: 
	Page 100: 
	Page 101: 
	Page 102: 
	Page 103: 
	Page 104: 
	Page 105: 
	Page 106: 
	Page 107: 
	Page 108: 
	Page 109: 
	Page 110: 
	Page 111: 
	Page 112: 
	Page 113: 
	Page 114: 
	Page 115: 
	Page 116: 
	Page 117: 
	Page 118: 
	Page 119: 
	Page 120: 
	Page 121: 
	Page 122: 
	Page 123: 

	Independent auditor's 6: 
	Page 95: 
	Page 96: 
	Page 97: 
	Page 98: 
	Page 99: 
	Page 100: 
	Page 101: 
	Page 102: 
	Page 103: 
	Page 104: 
	Page 105: 
	Page 106: 
	Page 107: 
	Page 108: 
	Page 109: 
	Page 110: 
	Page 111: 
	Page 112: 
	Page 113: 
	Page 114: 
	Page 115: 
	Page 116: 
	Page 117: 
	Page 118: 
	Page 119: 
	Page 120: 
	Page 121: 
	Page 122: 
	Page 123: 

	Overview 7: 
	Page 95: 
	Page 96: 
	Page 97: 
	Page 98: 
	Page 99: 
	Page 100: 
	Page 101: 
	Page 102: 
	Page 103: 
	Page 104: 
	Page 105: 
	Page 106: 
	Page 107: 
	Page 108: 
	Page 109: 
	Page 110: 
	Page 111: 
	Page 112: 
	Page 113: 
	Page 114: 
	Page 115: 
	Page 116: 
	Page 117: 
	Page 118: 
	Page 119: 
	Page 120: 
	Page 121: 
	Page 122: 
	Page 123: 

	Financial statements 12: 
	Page 95: 
	Page 96: 
	Page 97: 
	Page 98: 
	Page 99: 
	Page 100: 
	Page 101: 
	Page 102: 
	Page 103: 
	Page 104: 
	Page 105: 
	Page 106: 
	Page 107: 
	Page 108: 
	Page 109: 
	Page 110: 
	Page 111: 
	Page 112: 
	Page 113: 
	Page 114: 
	Page 115: 
	Page 116: 
	Page 117: 
	Page 118: 
	Page 119: 
	Page 120: 
	Page 121: 
	Page 122: 
	Page 123: 

	Contents 11: 
	Page 95: 
	Page 96: 
	Page 97: 
	Page 98: 
	Page 99: 
	Page 100: 
	Page 101: 
	Page 102: 
	Page 103: 
	Page 104: 
	Page 105: 
	Page 106: 
	Page 107: 
	Page 108: 
	Page 109: 
	Page 110: 
	Page 111: 
	Page 112: 
	Page 113: 
	Page 114: 
	Page 115: 
	Page 116: 
	Page 117: 
	Page 118: 
	Page 119: 
	Page 120: 
	Page 121: 
	Page 122: 
	Page 123: 



