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Foreword 
 
Family Matters continued to provide a targeted family therapy service in Plymouth in
2024/25, partly funded by NHS Devon Integrated Care Board (ICB).  We have been
contracted by them to be part of a range of services responding to mental  health
needs of children and young people in Plymouth for over 20 years. Family Matters has
been committed to providing a community based, early intervention service where
there  are  complex  and multiple  needs  that  are  below the  threshold  for  specialist
CAMHS intervention but require input that is not offered by universal services.  

In the autumn of 2024 we moved out of our own premises in Stoke and into The Barn
Family Hub in Barne Barton.  This had been planned in 2023/24 as part of a need to
reduce costs, as well as integrating Family Matters into citywide services for families.
While  sad  to  leave  our  own  premises,  we  were  looking  forward  to  building  new
connections and working with the Barnardos team at The Barn. 

Our skilled and experienced staff team remained mostly stable again throughout the
year. Our referral co-ordinator left at the end of 2024, which led to a change in the
way we processed referrals.  Throughout 2024/25 we maintained our offer of three
clinics  per  week,  on  Wednesday  and  Thursday  afternoons.  Each  clinic  had  three
appointments available and managed a caseload of 14 families at any one time. We
continued to work hard to support attendance at appointments and limit the number
of appointments lost to cancellation or non-attendance, resulting in the completion of
work with 119 families in 2024/25.  

Our Board of Trustees continued to be active and fully engaged in the governance of
the organisation, reflected in the continued stability of Family Matters over what has
been  another  challenging  year.  Our  biggest  challenge  this  year  has  come  from
considerable  changes  in  contracting  arrangements  with  Devon  ICB.  We  heard  in
autumn 2024 that they would no longer contract directly with small providers such as
Family Matters,  instead commissioning one Devonwide provider for all children and
young people’s community based mental health services.  

During the tendering process we learned that despite no decrease in the number of
referrals, particularly families self referring, systemic family therapy would not be one
of the services the new contract would be expected to deliver. We made the decision
to close our  waiting list  to  referrers  in  March  2025 while we explored options for
continued  funding.  After  exhausting  all  possibilities,  in  April  2025  the  Board  of
Trustees unanimously decided that Family Matters would not be viable beyond the
end of the NHS contract in June 2025 and so we had to begin the process of closing
down. After 24 years of working with families in Plymouth, Family Matters will close
completely and cease operating as a charitable company in the summer of 2025. 

I am exceptionally proud to have been part of what Family Matters has provided in
Plymouth.  We have made a considerable contribution to the emotional wellbeing and
mental health of children, young people and families.  I appreciate the many valuable
and trusted professional relationships with referrers and other local services, and the
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financial support of local commissioners over many years.  However, this work has
largely been possible through the committed efforts of an experienced team of skilled
and dedicated therapists and admin staff, and the board of well-informed, active and
supportive trustees. A huge thank you from me personally and from Family Matters as
an organisation.  It couldn’t have happened without you. 

Fiona Miller, Chief Executive 

 
1. Charity Information 

 
Charity Name: Family Matters of Plymouth 

Charity Registration Number: 1110479                 

Company Registration Number: 5438661 

Address: 46-48 Devonport Road 
Stoke 
PLYMOUTH 
PL3 4DH 
 
 
2. Board of Trustees 
 
Trustees, who are also directors under company law, who served during the 
year and up to the date of this report were as follows: 
 
Liz Brimacombe  (Chair) 
Dominic Harry 
Keith Hodgins 
Helen McLindon 
Daniel Pooley 
 
 
3. Management Team 
 
Fiona Miller Chief Executive 
Nicola Griffiths Office Manager 
 
 
4. Aims and Objectives 
 
The focus of Family Matters activities, as set out in the objects agreed with the 
Charity Commission are: 
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§ The relief of persons suffering from the ill effects of family breakdown 
and relationship 
difficulties, particularly children and couples, by the provision of 
psychological support and the advancement of education in healthy 
family and human relationships. 

 
§ The promotion and undertaking of research into aspects of relationships 

that a help further the first object, or contribute directly towards 
understanding of human relationships and the dissemination of the useful
results of such research.  

 
Full details can be obtained from the Charity Commission’s website:
http://www.charitycommission.gov.uk

5. A Systemic Approach and Focus 
 
In response to research evidence (eg Shadish and Baldwin 2003; Stratton 2010)
that family context can impact adversely on a child or young person’s mental 
health, Family Matters offers a targeted family therapy service that is 
particularly focused on addressing problems early.  We focus on interventions 
that help resolve relationship difficulties, so preventing family breakdown and 
contributing to safe homes in which children can thrive. We approach our work 
with the belief that we live our lives through our relationships, and research 
(Stratton 2010) tells us that family relationships rank higher than anything else 
when people are asked what matters to them and what contributes most to 
emotional well-being and good mental health. 
 
The family can be not only a great source of support for children and young 
people, but also a source of misunderstanding, sadness and distress. Research 
tells us that conditions that are given labels such as depression, anxiety and 
conduct disorder are often effects of family relationship problems. At Family 
Matters, when we see a child in psychological distress, we look first for 
relationships that have gone awry and by involving the whole family in the 
treatment, work to address the problem effectively, in a way that findings have
shown to be less expensive than other treatments that do not usually include 
the family. 
 
Systemic  family  therapy  is  a  well-recognised,  evidence  based
psychotherapeutic approach, focusing on the family system as a social unit, in
contrast to other approaches that focus on the child or young person as an
individual. The work we do enables all family members to express and explore
difficult thoughts and emotions safely, to understand each other’s experiences
and views, to appreciate each other’s needs, to build on family strengths and
make  useful  changes  in  their  relationships  and  their  lives.  Our  team  of
therapists  are  qualified  health  and  social  care  professionals  who  have
undertaken four years additional training to register with the United Kingdom
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Council of Pscyhotherapists (UKCP) as family and systemic psychotherapists or
are systemic practitioners, working towards full registration.  
 
We focus our work to 
 

§ Be inclusive and considerate of the needs of each member of the family. 
§ Recognise and build on strengths and resources within the family.  
§ Work in partnership ‘with’ families, not ‘on’ them, involving all family 

members in shared     decision making about their goals for therapy.  
§ Enable people to talk, together or individually, often about difficult or 

distressing issues, in 
ways that respect their experiences, invite engagement and support 
recovery 

 
6. Referrals 
 
In 2024/25 we received 120 referrals from a range of sources.  The majority 
(53%) were self referrals, the forms completed by families themselves, 
following consultation with GPs, CAMHS or other health professionals who 
signposted them to us.  12% of the referrals had not met specialist CAMHS 
thresholds and been signposted by CAMHS to Family Matters. The remaining 
38% came from Childrens Social Care (23%), Education (8%) and Adult Mental 
Health (7%). Concerns at the point of referral include anxiety and depression, 
anger and aggression, school non-attendance and the impact of autism and 
ADHD on family life. 
 
7. Outcome Measures 
 
All our family therapy activity is measured using SCORE-15, established as a 
proven measure of family functioning. The Association for Family Therapy (AFT)
completed the research to establish its validity as an index of therapeutic 
change in 2013 (Stratton et al, 2013, Journal of Family Therapy). It is a self-
report outcome measure designed to be sensitive to the kinds of changes in 
aspects of family life relevant to therapy and therapeutic change, including 
strengths and adaptability, relational resilience (ability to cope with difficulties) 
and helpful communication.  
 

The information provided by the questionnaire helps us see different 
perspectives and track changes in family life as therapy progresses. It takes 
less than 10 minutes for family members to complete the questionnaire, which 
we ask family members to complete at the beginning and end of therapy and 
at every fourth appointment. Like
all outcome measures, SCORE-15
has its limitations and we
continue to develop additional

Family Matters August 2025 5 

Strengths & Adaptability improved 44%

Strengths & Adaptability stayed 
same 

24%

Coping with Difficulties improved 42%

Coping with Difficulties stayed same 12%

Helpful Communication improved 37%

Helpful Communication stayed 
same 

1% 



CONFIDENTIAL 

ways to capture evidence of therapeutic change and families own experiences 
of outcomes.  
 

Our SCORE-15 data shows improvement or same score for a significant 
percentage of all family members (see information box).  We continue to 
review and develop our use of the measure alongside anecdotal and subjective 
feedback from families.  
 

8. Summary of Clinic Activity 2024/25 
  

Q1 Q2 Q3 Q4 Total

New referrals 37 26  29 28 120  

Families seen 88 94 77 100  359 

Adults seen 83 94 76 90 343 

Young persons (11-18) 38 43 24   37 142

Children (5-11) 14 22 19 13 68

Children (0-4) 4 1 3 0 8

Total appointments 101 102 94 103 400

Average waiting time (weeks) 22 22 19 14 19

 

 
 Q1 Q2 Q3 Q4 Total

Cases closed - families completed 35 18  29  37 119 

Appointments for closed cases 211  51 105  130 497

Average appointments for closed cases 6 3 4 3 4

Range of appointments 2-27 1-8 1-13 1-17 1-27

 
 

9. References 
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