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Objectives 
As	always,	this	year’s	main	objective	was	to	increase	participation	by	young	
people	and	adults	of	the	town	to	build	and	further	benefit	the	community	to	
increase	our	cooperation	with	St	Peters	Pavilion	to	provide	a	safe	and	welcoming	
environment	for	all.		
 
This	year	summary	of	objectives	and	achievements. 
Our	aim	is	to	replace	all	playing	kits	bi	annually,	this	year	was	a	year	to	swap,	
this	is	a	substantial	outlay	for	the	club	supported	by	our	brilliant	sponsors,	due	
to	this	amazing	sponsorship	and	retained	club	funds	from	previous	years	this	
year	we	provided	not	only	a	new	playing	kit	for	every	player	but	also	a	
leisurewear	pack	containing	a	Polo	Shirt,	T-Shirt,	Shorts,	Tracksuit	Pants,	Hoodie	
and	a	Kitbag	the	value	of	this	was	over	£200	a	player	given	to	them	free	of	
charge.	We	felt	this	gives	each	child	an	equal	identity	and	again	meet	‘s	our	social	
obligations	of	inclusion	everyone	feels	a	valuable	member	of	our	club.	The	social	
cohesion	coming	from	this	is	good	to	see	and	giving	the	youth	of	today	a	positive	
and	health	activity	in	their	spare	time	is	very	important.	
	
	
The	kit	and	leisurewear	purchase	was	around	£50,000	and	we	managed	to	bring	
in	over	£20,000	in	sponsorship,		the	shortfall	was	made	up	from	and	slight	
increase	in	the	membership	and	registration	fees	and	also	previous	years	
retained	funds.	
	
This	year	we	worked	hard	on	our	continued	growth	in	terms	of	playing	numbers	
and	successfully	added	a	girl’s	section	creating	2	new	girl’s	teams	and	U12s	and	
U14s	and	also	a	Women’s	Openage.	
 
The	club's	objectives	to	be	the	best	at	the	lowest	cost	are	being	achieved.	This	as	
a	non-profit	organisation	run	by	unpaid	volunteers	is	our	proud	achievement. 
 
Development	of	the	remaining	playing	areas	is	planned	and	much	fund	raising,	
and	bids	are	being	applied	for.	
	
Continued	development	of	our	coaches	and	volunteers	providing	L2	coaching	
qualifications	along	with	first	aid	and	food	hygiene	courses.	
 
The	facilities	are	being	well	maintained	and	further	works	to	improve	the	
facilities	are	in	progress. 
 
Local	business	still	support	the	club,	their	contributions	help	the	club	immensely	
and	we	aim	to	reciprocate	this	with	exposure	to	all	our	members	of	their	
services. 
 



Financial	review 
Starting	the	year	with	a	balance	over	£16000	and	gaining	many	grants	/	
sponsorships	allowed	us	to	invest	in	new	equipment	providing	each	team	with	
new	balls	and	first	aid	equipment,	we	substantially	increased	our	expenditure	
due	to	the	outlay	for	the	new	kits	and	leisurewear,	we	were	aware	it	was	going	to	
be	a	negative	year	in	terms	of	P/L	given	the	substantial	outlay.		This	shortfall	was	
met	with	our	surplus	funds	from	previous	years. 
	  
 
Opening	Lloyds	Balance:	 	 £	16,429.36	
 
Closing	Lloyds	Balance	 	 £	5,778.74	
	
Total	income:		 	 		 £	67,647.34 
 
Total	expenditure:	 	 	 £	78,297.96 
 
Increase	/	(decrease)	of	funds	on	year	(£	10,650.62) 
 
 
Projections 
The	year	ahead	I	expect	to	be	of	less	expenditure	to	the	current	year,	along	with	
an	increase	in	our	membership	fees	we	are	hoping	to	end	making	a	profit	
rebuilding	the	club	funds	that	we	have	used	over	the	past	couple	of	years.	 
 
We	are	now	established	with	GOCARDLESS	to	collect	our	memberships	by	DD	
pay	these	monies	directly	into	the	Lloyds	account	(for	a	small	collection	fee	per	
transaction).	This	has	reduced	the	admin	charges	to	collect	memberships	as	
previously	PitchHero	also	took	a	percentage	of	collections,	the	increase	in	
efficiency	of	collection	and	the	reduction	in	unpaid	volunteer’s	time	is	seen	as	an	
acceptable	and	affordable	expense	to	have.	This	system	has	also	seen	a	
significant	improvement	with	delinquent	fees	being	unpaid	in	previous	years	
now	being	paid. 
 
Cash	payments	in	future	will	be	allowed	only	in	exceptional	circumstances	or	if	
the	full	amount	due	is	paid	in	one	go. 
 
 
Risk	Management 
Insurances	are	maintained	via	the	RFL	and	coaches	informed	how	to	stay	
compliant	with	the	rules	to	ensure	coverage	is	maintained. 
 



STATEMENT	OF	TRUSTEES	RESPONSIBILITIES 
Charity	law	requires	the	trustees	to	prepare	accounts	for	each	financial	year,	
which	give	a	true	and	fair	view	of	the	state	of	affairs	of	the	Charity	and	of	the	
profit	and	loss	of	the	Charity	for	that	period.	In	preparing	these	accounts,	the	
trustees	are	required	to:	-	

• Select	suitable	accounting	policies	and	then	apply	them
consistently.

• Make	adjustments	and	estimates	that	are	reasonable	and
prudent.

• Prepare	the	accounts	on	the	going	concern	basis	unless	it	is
inappropriate	to	presume	that	the	Charity	will	continue	in
operation.

• The	trustees	are	responsible	for	keeping	adequate	accounting
records,	which	disclose	with	reasonable	accuracy	at	any	time
the	financial	position	of	the	Charity	and	to	enable	them	to
ensure	that	the	accounts	comply	with	the	Charities	Acts.	They
are	also	responsible	for	safeguarding	the	assets	of	the	Charity
and	hence	for	taking	reasonable	steps	for	the	prevention	and
detection	of	fraud	and	other	irregularities.	The	trustees
confirm	that	the	accounts	comply	with	current	statutory
requirements	and	those	of	the	Charity’s	trust	deed.
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