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FAIR SHARES GLOUCESTERSHIRE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and accounts of the charity for the year ended 31 March 2021,

The accounts have been prepared in accordance with the accounting policies s&1 out m note 1 fo the accounts
and comply with the chariiable company's governing document, the Companies Act 2006 and the Statement
of Recommended Praclice, "Accounting and Repoding by Charilies”, issued in March 2005,

Structure, governance and managemant
The chantable company 15 8 company kmiled by guaraniee, it was incorporated on 21 Ociober 2003, 11 has
no shafe capalal and is a registered charity. The guarantae of each mamber is imited to £1.

The company registration number is 04838630,
The chanty registration number is 1110478,

The Trustees, who are also the directars for the purpose of company law, and who served during the year and
up 1o the date of signature of the linancial slatements were:

A Cathles

J Cigman

P Giffard

H Geddard {Resigned 19 December 2020}
R Boseley

of Lewis (Appointed 23 Movembear 2020)
M Smith {Appointed 22 March 2021)

We continuea to seel addilional Trustees, especially trusiees who represent different aspects of our
communiees. In Februany 2021 we farmed a new Finance Commiltee which comprises two fnestiees and lhe
CED, with the Finance Officer supporting the commibies, The committes meets at least B imes a year, and
usually more often and reports 1o the main Board of Trustees. The terms of reference are

= To suppodt the Fair Shares board of Trustees in carrying out its responsibiiies in relation to the Fair
Shares budget and finance.

+ To establish and maintain a three year financial plan, taking inte account the pricnfies of the Fair
Shares Slrategy and amy available information on the future economic environment, changes in legal
requiremants or chanty commission guidance.

* To draft on behalf of the board of Trustees and propose fo the board of trustees for adoplion an
annual budget taking inbo account the poortes of the Stralegy,

= To&nsure that sufficient funds are set aside o meeat all labilibes and risks and make sure there is an
adequate and sustanable resemnves policy.

=  Toreview, adopt and monitor all Financial Polickes.

= To have an advisony robs in reconciling the financal elements of the annual plam in ine with e
budge? and business plan elements.

* To adwige the board of Trustees in respect of financial imphications of existing contracts, and new
condracts baing considerned.

nfa



FAIR SHARES GLOUCESTERSHIRE

TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

Financial monitaring
= To monitor Fair Shares income and expenditure throughout the year against the annual budgel plan,
= Toreceive financial activity and budget monitoring reports at each commitiee meating,
= To approwe any budgatary adjustments that will from tme to time be necassary in responsa to
changing circumstances.
= Toreport back o each meeting of the full board of trustees and 1o alert them of potential problems or
significant anomakies,

In addition we contract with HR People Support to provide HR and wider managemeni advice,

Trustees are elected to serve a pericd of three years after which they must ba re-elected at the next Annual
General Mesting. Trustees may serve a maximum of three consecutive lerms. Al the Annual General Meeating
on 27 July 2020 Julie Cigman and Alison Cathles stood for re-election hanving served a first 3 year term of
office. Both were elected unanimously.

Trustees sesk 1o énsure that paricipants are appropriately represented through the diversity of the Trustee
body, This is achieved by encouraging participants to become rustees. Mone of the Trustees has any

beneficial interest in the company,

Two new Trustees have been appointed, Jim Lewis in November 2020 and Maureen Smith appointed at the
end of March 2021, Jim comes from a background in management and Maureen retired after many years
working for Department of Work and Pensions, most latterly as a fraud investigalor and is a regutar participant
cook at Fair Shares. In Dacember 2020 Heather Goddard resigned as a Trustes due (o parsonal reasons. The
Board of Trustoes would like 1o thank Heather for the contnbuban she made to Fair Ehares, in parficular her
knowladge of the local community in Podsmead, Healher remaing & Fair Shanes participant,

The day 1o day decisions for the running of the organisation are made by the CEC with reference io Trusiees
a% and when required. Trusteas make the decisions in relation to overall strategec direction and those with a
significant financial implication swch as the use of the reserves,

The Trusiees have assessed the major risks 1o which the charitable company is exposed, and are satisfied
thal systems are in place to mitigate exposure 1o the major nsks,

Charltable activities

The charitable company’s objecis are the relief of poverly, sickness and distress for the particular, but ned
exclusive, benefit of the community of Glovcestershira,

The advancement of education and training of the community by means of encouraging and pramaoting the
prachce of Fair Shares’ within Gloucestershire and further afield particdarly for those persons who are
ditadvantaged and vulnerable, such as young persons, odder people and the unemployed, and who are in
nesed of such community initiatives and support.

We deliver these objectives through Time Banking. Time Banking is & process which supports and
strengthens communites and communily involvement. Individuals give their time 1o help with everyday tasks
and in return can ask for and receive help. Everyone's time |s of equal value and anyone can gel involved.,

-2



FAIR SHARES GLOUCESTERSHIRE

TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

Fair Shares Gloucesiershine admanisiers two Time Banks in Gloucester and Stroud disirict. Our key objectives
are fo:

1. Strengthen the work of Fair Shares in our exisling lime banks in Glowcester, Siroud and Slonehouse
(and not expand inta other Breas)

Develop new sources of funding so thal we are less dependant on grants

Make our parinershaps with other local organisabons clear (our purpose in working with them) and
strong

Gei mora participants actively involwed in how Fair Shares works and planning for the future

Gel better al marketing and communicating our values and sharing information about what Fair
Shares does

6. Make best use of the resources we have

i 3PS

Trustees have paid due regard 1o guidance issued by the Charly Commission in deciding what acltvities the
charitable company should undertake.

The charitable company's policy is 1o consult and discuss with employees, any significant developments in the
running of the crganisation, its management and operational struclure, financial situation and in development
of delivery plans,

Fair Shares benefits from the confributions of over 250 regular pariicipants, who share their time, skills and
kncrededge to build local cobesive communities of interest and place,

Staff and Participants
Al the end of the year we had O part fime emplovees, our work i al30 deliveréd with the support of 2 sell-

employed sub-contractors a Time Broker working 10 hours a week and a Craft Tulor who delvered crafl
activities sach week. This equales to & Full Teme employees.

Foliowing the announcement by the Prime Minister of the first lockdown on 23 March 2020, Fair Shares
Administrafor was placed on furlough. By 17 April 2020 two further members of staff, the Woodwork and
Young Peogle's Proged Worker were also furloughed. All those members of siaff who were furloeghed were
paid their full wages for the first month, reducing 1o B0% thereafter. The Administrator was furloughed until 31
July 2020 at which point the confract ended. The Woodwork Project Worker returned io work following
furloagh on 1 Jure 2020 and the Young People’'s Project Worker returmed to work on reduced hours on 15
July 2020 and fully on 5 August 2020, There were no further periods when staff were furloughed.

For much of the year tha self-employed Time Broker was tempararnily unabke fo work due to Covid resiniciions
but the Craft Tutor continued o deliver har aclivibes remadely. The Finance Officer and Time Brokers all
continued 1o work from their normal places of work. The Social Media Administrator worked from home and
the CED worked partially from home and partially from the Gloucester office, maintaining régular contact wih
all members of the team, including Trusiees by telephone and Zoom wideo conferencing. One member of stadl
remains on long term sick leave. All Trustes meetings and staff mestings were held by Zoom

Al Fair Shares our voluntesrs are known as participants as all our volunlesrs are recognised as eqgually
contribulors, walhén our philosophy of reciprocity. In usual years Fair Shares benefits from the contributions of
over 200 regular participants, who share (heir time, skills and knowledge 1o build local cohasive commumnities
of interest and place. In 2020 - 2021 we had over 250 active participants who gave their time o help olhers
and supported over 1600 paople.
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TRUSTEES' REPORT (CONTINUEDNINCLUDING DIRECTORS' REPORT)
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Time Banking
Time Banking offers a different approach to volunteering and values averyone’s time equally.

Fair Shares has tao time banks in Gloucester and Siroud. Time Banking provides opportunities for people to
share their lime o help others whether that be on an individual basis, one to one, or in group sidualions. The
purpose of the activity is to bring people together, overcoma loneliness, social isolation, build eonfidence and
skills which not only benefits the reciplents but also the person giving. This includes activities such as
decorating, gardening, shopping, giving lifts, helping with household chores, light DIY, reading, going to the
cinema together, helping at the allotment or lunch group, supporting others to go on walks and much maore.

The careful arangements and ‘matching' by time brokers is very imporant to ensure the safely and
sustainabdity of the work. Many of our paricipants have experienced walabon and loneliness whaethar that iz
as a result of their heakth conditions, imited resources or ife experiences. \We know that friendships develop
throwgh interactions one 1o oné and groups. Group activities halp people io overcome loneliness and isolation
and form friendships through engagement in meaningful activty. ANl our activities are based on reciprocity.
People suppoart one another to organise and help to run sessions, All our activities develop from parficipant
vl

Response to Covid 19

At the stan of the Covid-13 pandemic it become clear that the most pressng need was 1o support people to
be able to access essential tems such as food and prescriptions. they needed informabion and help to
evercome particular problems they were experiencing. We became part of local community response actions,
mediated through the county onling inforration senvice and in Gloucester a councillor led "WhalsApp' group
and in Stroud through the District Council but also through our exiensive network of local community partners,

Throughout the year we have shared and signposted information to the community on social media and
thrgugh ouwr regular telephone calls o participants, collecied and delivered shopping and prescriptions and
helped 1o run a local food bank. In Gloucester the opportunity arose to work with The Friendship Cafe 1o cook
and deliver freshly cooked meals to people in the community who were struggling. This was a huge
underiaking bul was more than just a8 meal, The delivery people spent fime talking to people when they
delivered the meals, provided some much need human contact when many were isolated.

Feople in the local community who had timé on thair hands came and halped, soma who had been furloughed
and some of our exisling pariicipants got involved a8 cooks or deliversrs. They were a vital part of the work
and without their imvohrement our work would have been very much less effeclive. Violunteer participants
commented that they had found the expenence of being involved with Fair Shares during the pandemic had
helped them 1o cope during percds of lockdewn, had given structure to their days and had supporied their
own mental wellbaing

Gloucestor Time Bank is located close to the city centre but within a short distance of three wards, Barton &
Tredworth, Matzon & Robingswood, and Coney Hill, al of which have aneas which are in the lowesl 20% of
depprived neighbourhoods in the County. Fair Shares’ main office, based at The Frendship Café, Painswick
Road, Gloucester is the ceniral hub of the organisation, with access to space to hold weekly evenis, a
Woodwork Workshop, and this is where our vehicles are based; it is close to an alloiment space that we are
developing as & communily area, af St James City Farm.,

Stroud Time Bank includes the wider Stroud District but primarily focuses activity in Stroud Town and
Stonehouse. Although Stroud does not currently have a base where people can come together, it does mean
that the Time Broker is constantly oud and about in the community meeting people. Stroud Time bank
faciltales one to one activilies and group actvities and has developed particular expertise in working with
pecpde with physical and mental health conditions including dementta and memory impasrment, their families
and carers
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Gloucester Time Bank Projects and Activities

Feeding the Community - In partnership with Friendship Café, Fair Shares establshed a lunch kitchen to
cook a fresh meal each day Monday to Friday and deliver to people who were struggling to access food. We
identified a8 number of people who were willing to help by shopping for people and delivering to people al
home, Ower the year approximately 16,000 meals were cooked and delivered, to over 500 pecple. 9B
participants helped with cooking and delivering the meals. This equates to 5000 hours of ‘work', YWhalst
delivering meals and food, the delivery people were encouraged to spend time chatling to the recipients,
which enabled us to find out if they had other needs or problems. For some recipients the deliverers would be
the only person they would see or speak to thal day - it gives me greal pleasure [o thank the workers and
haipers that have haiped myself and olher eldery folk in our struggle over the last few months with the belp of
lunch love food. s broken up the long days willhow! friends we no longer have the chance fo see. A very
pemaous helping af the mid-day, breaks the day up with someihing healthy and brought o os by a chearlul
Fair Shares membey. | forgot lo mention my fiendly volunteer is Gary, always a kindly word. (90 year old
particapant)

A small Tood bank was developed which enabled us lo distibute diry food siuff to those who nesded soms
immediate supplies and provided over 350 food parcels.

At Christmas in addition fo providing regular meals we made and delivered 100 Chistimas hampers for 140
mdividuals, couples and families we knew wene unfikely to receive many gifts. Participants made and donabed
most of the contents: cakes, preserves, candies, books, Chnstmas decorations eic.

From the very start of the first lockdown we were receiving requests for help. By the end af Apal 2020 we had
dealt with af leas! 40 requests for individual help whilst cooking and delivering between 50-60 meals a day

In addition to responding to reguests for help from individuals, we also worked with Hatherey and Widden
local schools, delivering meals and food boxes 1o 40 families i receipt of free school meals (o heir homes as
the collection system wasn't practical for them,

Hatherley Infanis School offered feedback on the support we gave lo their familias

‘Hampers and Free School Meals - delivering these has been really usefl and has stopped up fo 40 famies
from making the irip {offen with thedr children) lo school o collec! them. The hampers themselvas make o real
differpnce o familes who are suddenly having fo feed their chidren af home and often on o rediced
income. By [he tme I got back o school we had already had a phone call thanking us for the dedivery and |
spoke o ancther parent today who was simiany gratefw,

The hot meals have been a hedp for vilnerable families foo. Single Mums who are trying lo cook. manage
home schooling and being wih their chidren all day, every day withou! a break, - They are greally
apecialed. One Mum [ spake o said vl she was loo exhausied [o cook anylhing with having fo manage
Ihe children on her own aif day amd thal the food prowide by FS [Fair Shares] and TFC [The Friendship Calél
hag maant that they gof & proper meal mbfer than nuggels and chips. Another Mum who has been I sail thal
the meals meant she didet have fo ry and cook when she really wasn! feeling up fo i 1 think If alsp helps
families where lensions belween parents are aeady high and can bod over af any point over small things like
getling a meal ready. It makes a huge difference being able fo refer people fo you direchly and have you cal
them. That's because those in real need offen don't ask for heip so you ringing them is key It 15 also a real
plus that they donT have fo M in forms or papenwork witicht 50 offen they have lo when seeking any kind of
assisfance and which often pufs them off mght af the siarf

As & school Hatherley infants are hugely gratefil 1o you and the team at FS and TFC. We are also aware thal
your efforts reach the commundy as a whole and nof just famiies of local schools. Your work extends fo
anyong in meed and | have foday given your nimber [o someone iooking after an eiderly person who needs
hot mea's,

Thank you again for ail your belp.  Hatherey Infants School
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Throughout the year we observed or héard about many acts of kindness; people doing more than they had
been asked 1o do, providing addfional shopping at their own cost, taking someone to regular hospital visits,
spending time chatting, donating items to indhviduals, reassuring distant families, referring to other appropriate
apgencies and partners for more halp, and mare.

Supporting the Community - In addition fo the food activity we continued to support vulnerable pecple in our
codmimifies, exishing and new participants throwghout the pandemic, Whilst we coudd not meel with most
participaniz in person we kept in touch through lelephone calls, Facebook and messages. Our project
sclivities were delivered, adjusted to reflect the Covid-19 restnictions as they appled.

Community Allotment remained operational throwghout the whole year, but closed o visitors af the stan of
the first lockdown, The Project Officer grew plants and salads which were given away to local people or to our
food project to provide fresh food to accompany the meals. Plant swaps weare arranged and one lady gave all
her surplus fomato plants. As lockdown restrictions eased in May 2020 the allatment opéned 1o visdors an a
restrictind system. The allotmant was one of the first bocal places that people could come 1o and feal safe. We
were approached by community parners inclading Young Gloucestershire and Gloucestershire Probation
Service Community Payback 1eam io ask if we could provide opporiunities for their clients as there wene very
few places they could use. Active Gloucestershire supported us to sef up Social Wednesdays so that over the
summisr months people could meel at a safe distance, experience being cutdoors Bnd lake bghi exercise,
whether it be gardening or walking around the site. Al half term and holiday periods we provided children's
events, 1o bring them outdoors and to experiencs nature. Over he year it was clear that the alistment had
become a vital rescurce for local people to be culdoors and find peace and tranguility in natural surroundings.
The allotment directly suppored over 120 people and 50 children, Unfortunately, Covid-19 restrictions
curtailed prans for events at the allotment but 2 events, pumpkin canving and soup and sparkders were hefd
during the autumn half term attended by over 50 adulls and children. The allotment provided outdoor space
for people to come to afier the initial easing of restrictions following the firgt lockdown and provided faciities
for participants from Probation Service Community Payback team who came and helped with the devalopmeant
of the site, Young Gloucestershire also used the space io suppert some of their young people at this time.

Wood Workshop & Young People's Project - The Covid-19 resirictions kmsled our capacity 1o deliver our
Wood Workshop activities and young people's support at the workshop. Young people and their wellbeing
remained a priorty and where possible we have conbinued io suppert young people through woodwork and at
the allotment. Young people were supported through one 19 one engagement and in one case within a family
bubble. During periods when lockdown restrictions were eased, the Workshop re-opened for parbicipants with
safe distancing measures in place which reduced capacity by 50 %. During the first lock down the Project
Dfficer made a wieo of how to make a bird box, which was uploaded to our Facebook page. 19 people
atftiended ai diferng fimes and were involved in making ilems edher a5 gifts for their family, or helping with
items for the community. They helped with making insect holels, a bench for a local rain garden, made
woodén Chestmas decorations a sign for the allotment and other smaller ilems.,

The Wood Warkshop algo hosis a group of older woodworkers, Network Crafts, many of who are in their 70's
and 80's who hawve not been able to attend the workshop since the start of the pandemic.

Craft Group

Far much of the year the craft group continued, supported remolely. The tutor maintained contact with group
participanis individually, providing practical activities through videos focussing on craft activities which eould
be made with materials and resources readily available at home. The fulor was well known to the panticipants
mnd was able 1o offer & listening ear for those who were strugghng during the lockdowns, Many of the
participani have mental and or physical health conditions. and further struggled with their mental health and
other ssues. For some, knowing a friendly person would be in touch by phone or tesxt each week, who
undersiood thes cingumstances, was a vilal part of suppording their welibeing. And when someone became
very il she was able to call on additional suppor through other pars of the fime bank.

Duering the percds when lock down eased in the summer of 2020 the group were able to meef, and made
comimunaly ibems such as sameé bunting for the alloiment, alongside ifems fo cheer themsealves and others
such as poppy brooches and handmade envelope:s enclosing messages of supporl o each ather, As
Chnisimas approached and meeting together was no longer possible, people helped to make items for our
Cheisimas hampears,
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Local Grant programmes - Fair Shares was invited to defiver 2 grant programmes:

Barmwood Trust wsually nins an individwal grants programme but, because of the restriclions, asked Fair
Shares o dednver the programme on (hes behall to people who lived in Gloucestershire, had a long term
dizability and where the granl would make a difference o the lang term wellbeing of the individual. We were
able to prosde grants to 26 individuals, with an awerage grant of £1%2 per person, Grants included financial
hilp 1o Bbuy washing machines, fridge freezers, carpets, a “standing’ chair, wheelchakr and mose,

Gloucester City Council Nourishing Gloucester programme was a parinership programme with
Glowcestershire Gateway Trust which secured supermarkeat vouchers for vulnerable fambies and the Redwell
Centre and Fasr Shares both of which were able to distribute the vouchers, purchase essential goods or help
wilh utility bills for families with children under the age of 5, Through this programme we supported 189
families with 445 chidren

GEM [Golng The Extra Mile)

The GEM Project aims to engege with and support individuats within Gloucestershire who are curmently
dealing with crcumstances that are potentially causing barriers to work, and move these people closer
towards  edwecation, iraining or wodk, incheding self-employment through a partnership of commumity
organisations, Fair Shares direclly employs one of the Navigator Developers whose role is o support people
on their journey tewards finding appropriate employment, During the pandemic the Navigalod Developer
worked from home and was able to support 7 participants of which 4 secured employment during the year
Thie remaining 3 confinue to be supportid.

Dan had a oificwll personal fife and had been a pariicipamt Fav Shares Young Peopie's Proiech Miping
peaphe m e communnty, bid redded further omployabiily sinpport and was eiered o the GEM proves! when
e felt ready o sfart bodding his canger again and 1o look for work. " have been voliindeering since | was 16
particidarly in gardening and DIY lype roles. I'm really keen o pursue an olldoors based career, | though |
mighl nead a b of hedp to gef on (he nght palh."

GEM provided a laplop 5o he could compiale vanous online courses including English and ICT skdls fo help
binld his CV ready fo apply for jobs., He then gal imohved with more activilies af Falr Shares woocworking
workihop, Afolrmaents and S James Cay Faam and Robinswood Hilt. tn Fabruary 2020 he was offered & Kick
Stant post at 51 James Cify Famn

“The GEM Project has helpad me find auf who | am. Not only has I helped me fo Fod work  bot Fackhanah has
atso helped sont owl my e skils, I'd definfely recommend [his project Io people who may be struggling, s
felped me move forward and gel on the right track agafm,”

Eummtnr of Achievements - Gloucester Time Bank

Provided over 16,000 meals io over 500 people. 88 people from the communily gave their fime to
cook and dediver food, 1o chat to lonely participants and to share thiir skills and knowledge.

+ Provided 350 food parcets to struggling people

+  Supported 40 free school meals families

« Gave out 100 Chrisimas hampers for 140 people, individuals, couples, families we knaw were unlikely
o receive many gifts.

* Bupported B0 other paricipanis through regular telephone calls and online activities making crafi
iems,

* 20 videos made and uploaded io Facebook

= Sent out 15 craft based Activity Packs io participants.

+ Provided activiies for 220 people at the allotment

« Supporing owver 212 families and individuals -a fotal of 375 people through the grant programmes we
administered

* Supported 19 people including young people at the Wood workehop
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Stroud Time Bank Projects and Activities

Fair Shares was an important part of Stroud community support during the pandemsc and we learned about
the kind of issues facing isolated and vulnerable people. A reduction in face to face work by many
organisations left many people siruggling with reduced suppor al a time of heightened need, Falr Shares
halped to link indniduals with these thal could offer suppot, not only practical suppar, such as shopping and
coliecton of medication, but also support for those experiencing menial distress ihrough being isolated for an
extended period of time,

Many of our Stroud pardicipants are older and have long ferm health conditions and were isolating or shielding
which imited our capacity to offer in person support,

Cwer 60 Strowd househaolds were supported during the pandemic by Fair Shares participants or staff collecting
shoppéng or prescriptions, or lisising with local volunteer groups and Community organisations to make sure
pravisions and (ensuringd medical supplies were delivered, We offered advice aboul supermarket defniery
services, navigaling the complications of vanous support websites, offered telephone support to Isolated and
lonely peaple, supported family members struggling with vidnerable relatives, located and liaised with many
community wolunieer support groups that sprang up, offered guidance for those living with long term
conditions and disabilities, helped with debt management and benefit advice, supported a disabled person
with dog walking and offered emotional suppan fo many individuals and families. We used our extensive
mailing list to share information about resources across the Distnct. Some ndividuals and famiBes had more
complex needs and coordination with statutory and voluntary agencies was necessary.

Dementia support was limited primarily to telephone suppor. We maintained contact with many family carers
to ask how they were coping and if support was needed. One family reported they were in crisis as a male
family member living with dementia in sheftered housing started o display aggressive behaviour. The family
contacied Fair Shares because of our many years of supporting and working with the individual and our
understanding of the extremely complex family dynamics. Following numercus phone conversations over
several days and weeks with the family and coordination with Cocupational Therapy, Adult Social Care, the
Mental Health Cresis Team and ofhers, the sitiation was resoheed,

We continued to suppor the Maisworth Dementia Action Alliance and support was given 1o caners through
phone conversations, with food supplies delivered and prescripions collected where needed, Fair Shares
remained an active member of the County's Gloucesiershire Community Dementia Link group, Forest of Dean
Ciementia Allsance providing ondine training to carers.

Chance To Chat postcards - were pniginally developed a5 a résource io support relabionships affected by
dementia bul are now being used more widely as 3 resource to open conversation especially inber
genarationally and with people who are lonely or isolated and have extended the range of images to include
images of the Forest of Dean between 1950 - 1980.

We received requesi for postcard packs from individuals, care homes, care staff, health staff, carers and
maseumn stall, Packs of cards were delivered 1o a Fair Shares padicipand living in sheltered accommodation in
Stroud. She organised several discussions with residents about the cards and ancouraged their use, One lady
saw a piclure of a caravan wivich reminded her of time when she'd owned a caravan and her school friend
camd to wisil her, She said she'd be ringing her friend that evening. We received requests from families and
professional support workers fo use the postcards as @ way of engaging with people who ane experiencing
mamary difficulties, Sadly the restrictions al care homes made it difficult to offer the postcards there but the
irasning that care staff have received from Fair Shares will help with the future of the project.

Gentle Walks - During much of the year we were unable o organise any group walks with carers, care staff
and those living with dementia because of the Covid-18 pandemis, but during the summer when lockdown
conditions eased we organised a limited Gendle Walk, al the Walled Garden of the Museum in the Park in
Stroud. Two people living with dementia and a family carer aliended. One of those who attended had hardly
keft his house for fave months,
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Instead we were able to arange one to one walks with volunteer participants for those people experencing
ksodation and lonefiness who felt able to go out whilst maintaining safe distancing. These buddy walks were nod
necessarnly for those living with dementia althowgh one aof the walks involved a person living with the early
stages of dementia. His wife said he was always brighter and more aleén and sociable after a walk. The walks
had a significant impact on her ife too, as she was able to have a few hours 1o herself, giving her a much
nesded break.

Falr Shares Stonehouse Community Allotment - is participant-led and opened twice a week throughout the
yaar, whenaver conditions permitted. It provided a space for some physical actvity and socialisation and is of
particular value 1o those who streggled with the enforced isolation, as many were already guite lonely and
isolated, or living wilh mental health issues. Several said how valuable they found this support. Dunng tha
perod when lockdown restections were eased, studenis from the Apperley Cenfre Tor young pecple wilh
special needs attended the allotment with their carers and benefited from the supportve emironment. The
siaff commented on how i helped their feeling of being a usehd member of the community, giving fhem a
huge boost of seff-worth,

The allotment needed to refresh its tools, so an appeal weni out asking if any Fair Shares members could
donate. Many donated tools, which helped to deliver better quality gardening experience and boosted
paricipants feeling of self-warth, One participant, who lives with @ long term debilitating condition and had
attended every week, said it was an essential part of maintaining her mental health and avoiding isclation.

Coffee Mornings Prior bo the Covid-19 pandemec Fair Shares organised regular coffee momings al a
Slonehouse café offering emotional and practical suppon for those who are izolated and vuinerable, This
became a virfual coffee group for most of the year, throwgh social media. This continued o give emotional
support to those mvolved and also practical advice aboud form filling, accessing food vouchers, approaching
health organisations and sorting out shopping and other needs, One ‘in person’ coffee group of 5 peaple was
held in a participant's garden, which had sireet access. Social distancing was fully observed. The chat during
this occasion sparked the idea for a virtual chess group, as a couple of members are keen chess players,

Chess group developed foliowing the coffee moming, being established between a few parficipants who
regeprched guidance on playing wirtual chess, Details were shared with residents of & sheltered housing
compkex and throwgh our membership of Tima Bank UK wers even able to include a resident in Plymowuth.

Individual support was very consirained but through our local connections and resources we were able to
provide some much neadad practical support (o some people. The nature of the suppor was waried but
examples include: providing safeguardeng suppor 1o one individual, a microwave oven and a washing
maching supplied 1o two people, both of which had been donated by other participants. Food cooked at
Gloucester Fair Shares was delivered to individuals and families and @ Chrsimas hamper donated by
Waitrose was given o an isolated person living with depression, She said ‘W was the besl thing lo have
happened to her over Chvistmas and really Wed e spims”

Summanry of Achlevements - Stroud Time Bank
+ Supported 127 pecple with prachcal help during the Covid-19 lock downs
* Provide social and commanity suppor 1o 28 peoplbe
» Supported 34 people a1 the Slonehouse allotment
* Provided dementia-related support to 104 wndniduals

abia
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Key Parinarships

Cour work in Gloucester and Stroud fo support people throughout the pandemic has been achieved by working
in partnership with other local charties and community organisations, the statutory sector and privabe
busingsses and the bocal commumnity. Without thair support we would not have been able to deliver fo the
same extenl, A number of organisations supported us throughout the whole year and we do wanlt to thank
ham

= All Pulling Together Stonehouse

= Barnwood Trust for organisational support

= Continental Foods for their donations of meats and other supplies

= Ecclesiastical Insurance for the time and expertise of their cooks at Christmes

* Friendship Café for the use of the café space and staff and with whom we worked together to prepare
and deliver meals and manage a food bank

= Feed the Hungry

= Gloucester City councillors and the sireet links which referred pecple in need to us,

= Gloucester Helping Hands

+ Gloucester Food Consortium who organised delvenies of food Inclueding Fare Share Feod bank

= GL Communities and Together in Matson

= Gloucester Services which provided surplus food and referred furlowghed staff as volunieers

« Gloucestershire Gateway Trust and ds many partnerships and initiatives io raise funds, facilitate
connections and open doors

+ Island Delight for the meals they donated

= Morrison's Metz Way which week after wesak provided pallets of food to help us cook meals and provide
food bowes

* Museum in the Park, Stroud

* The Venture: White City which delivered food to us and work collaboralively to support the most
wulnerable families in the community

= Sainsbury's Local , Barton Streat

= Stroud District Councillors and local street reps who referred people to us

= Tesco, Quedgely

= Wynn's café, Stonehoussa

= Widdan school donations of fresh fruit

= Arshad Kholwadia for weskly delivery of freshly cooked biriyani's

* Participants who donated goods and equipment to help others

There were many others organisations we worked with or which supported and helped us during this difficutt
year, praclically and financially,

=10 -
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Fair Shares Strategic Plan 2020-2021

The strategic plan had been developed at the star of 2020, prior to the star of the Covid pandemic. We
quickly recognised that the immediate needs of supporbing the community would take prignrty over obher
activities we had planned. We therelore adapted our sirategy in response (o the changed smvironment and
focussed all our efforis over the year on delivering community suppor rather than delivering a previously
developed siratlagy. As a consequence a number of planned actions were defermed and will be considerad as
part of the formulation of the 2021 - 2022 Sirategy.

What we planned to do Actions Progress

Consolidale cone busingss 3 year plan for Stroud Dieferred
Develop Gloucester allotment Done
Green Impact assessment Deferred

Develop more diverse funding Submil new Lotbery bid Done
Identify 5 kocal businesses o Deferrad
approach

Develop strategic pannership working Work actvely with the new NHS Trust Defarred

Draw up and implement an el sirategy for  Done
crimanal justice project

Recruit 10 'Frends of Fair Shares’ Defarrad
Increase active invohiement of participants  Active engagement of participants In Done
how the allaiment develops
Acthve engagement of participants in Defered
proposing ideas for fundraising
Effective use of resources Complate 2 evaluations - Young People Defarred
& Dementa Project
Feview database of participants Defermed
Review vehicle plan, including idenfifying  Deferred, finance
funding for maintenance and upgrade committes
assessing opbons
o address h
Fundraising

Fair Shares is supported by an experienced external Grants Officer, In common with many other small local
charities, Fasf Shares confinues to operale in a challenging funding environment. Howewer, we confinue io
have @ strong refationship with many of our funders who support our projects, and funders have been very
responsive to the demands that the emerging Cowid-18 pandemic created. The CED has supported a
talented, resourceiul staff team which has enabled the confinuation of cur core time banking work,

In addition, Fair Shares also provided accountancy and payroll services to several small bacal organisabions,
which provided further unrestricted funding,

==
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Reserves Policy

We have a systemabic approach to the reviewing policies, led by frustees, to ensure they remain current and
relevant. Tha formation of the Finance Committee has lad 1o a review of the finance relaled policies; Reserves
Policy, Financial Procedures Palicy and Salaries policy. The Financial Procedures Policy and Salaries Policy
requirad minimad changes but the Reserves Policy review resulled in mone fundamental changes which reflect
Charity Commission guidance. Az B small charity, heavily reliant on ncome from grants we need Rezerves in
prder to manage unforéseen emeargencies, provide shom-term funds to overcome deficils in 8 cash budget,
manage liabilities in the event of closure of the organisation and provide shoet term funding and to deliver
planned commitments,

In developing the reserves policy Trustees considered risk and likelihood of risks occurring, balancing that with
the capacily of the onganisation bo hold sufficient funds as unrestricted Resenses, In assessing the fevel of un-
restricted resenves required, the amount and availability of accessible restricted funds is also considered.

Reserves requirements are reviewed al leasi every & months and more frequently al Finance Commitbes
mesatings. The aim is 1o maintain at least 3- & months operating costs,

Financial review

All restricted fumds (monies awarded by Trusis and Local Authonties for specific projects), the basis of all of
our applicabons, are spent in accordance with the conditions of the funding unless othersise agreed with the
grant prowider,

Tolal Income in the year was E246,227 up from E241 456 in the 2019-2020 fnancial year an increase of
E£4 TES. As in previous years the majonty of our income was restricted funding.

Total expenditure in the year was E210,633 down from £210,935 in the year 2018-2020 a reduction of E402.

At the snd of the year owr unrestricted reserves were £40.B68. Our unresincted resenves are eguivalent bo
batwean two and three months of cperating expenditure at the end of the year. Our longer ferm objective is to
have between three and so monihs of operating expenditune. This process has begun but will 1ake some time
to achieve,

A rglling moanthly cash flow forecast is prepared and if the overall level of available funds falls below three
manths of accesqible unresincted funds required bo meel the considered costs of Asks and likelihood of risks,

Trusteas will put in place appropriate plans with the CED to return the charily to an acceptable cash position
1o ansre sustainability.

The company’s Memorandum and Articles of Association place no restrictions on the investment powers of the
trustaes.

P 1
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Statement of Trustees' res ponsibilities.

The Trustees, who are also the dweciors of Fair Shares Gloucestershire for the purpose of company law,  ane
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Praclice).
Companmy Law requirgs the Trustees 1o prapang financial statemeénts for each financial year which give a true
and Tair view of the stale of affairs of the chartable company and of the incoming resources and apphcation of
regources, including the income and expendiure, of the charnitable company for thal year,

I pregaring these financial statements, the Truslees ane requined te:

- select suitable accounting policies and then apply them congistenthy;

= pbsenie the methods and principles in the Charities SORP;

- make judgements and astimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disciosed and explained in the financial statements; and

- prepane the fnancial statements on the going condirn basis unlass il 1S mGpproprate to presume that the
charitable company will continue in operaban,

The Trustees are responsible for keeping adequate accounting records thal disclose with reasonable
accuracy at any ime the financial positon of the chartable company and enable them to ensure thal the
financial statements comply with the Companies Acl 2006, They are also responsible for safeguarding the

assats of the chartable company and hence for taking reasonable steps for the prevention and detection of
fraud and other imegulanties.

The trusiees' report was approved by the Board of Trustees,
g (oti s Vi =
A Cathles {Jfoint Chair) J Cigman {Joint Chair)

Dated: 26 July 2021 Dated: 26 July 2021
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF FAIR SHARES GLOUCESTERSHIRE

| report (o the Trustees on my examination of the financial statements of Fair Shares Gloucestershire (the
charitable company} for the year ended 31 March 2021,

Rizponsibilities and basis of report

As the Trusiees of the chantable company (and also ils directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the reguirements of the
Companies Act 2006 (the 2006 Act),

Having sabishied myself that the financial statements of the charitable company are nol required o be
audited under Part 16 of the 2006 Act and are eligible for indepandent examination, | report in respect of my
examination of the charitable company's financial statements camied cul under section 145 of the Charities
Act 2011 (the 2011 Act). In carrying out my examination | have fsliowed all the applicable Directions given
by the Charnty Commission under section 145(5)(b) of the 2011 Act,

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with

the examination giving me cause lo believe that in any material respect:

1 eccounting records were not kept in respect of the charitable company as required by section 386 of
the 2006 Act, or

2 e financial statements do not actand with those reconds; or

4 e haancial statements do not comply walh the accounting requirements of section 3596 of the 2008 Act
oiher than any reguiremend that the accounts give a true and fair view which is not & matter considerad
as part of an independent examination; or

4 the financial statements have nol been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporing by charities applicable to charities
pregaring their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of irefand (FRS 102).

| have no concermns and have come across no other malters in connaction with the axamination to which
attention should be drawn in this report in arder to enable a proper understanding of the financial statements
to be reachad.

.{;ﬂ//m 2! ,-wszm._ i .

Griffithe Marshall

Baaumont House
172 Southgate Strest
Glousestar
Gloucestershire

GL1 2EEZ

Dated: 26 July 2021

v 1df =



FAIR SHARES GLOUCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted  Restricted Tolal
funds funcds funds funds
2021 201 2021 2020 2020 2020
Motes £ £ £ E £ £
Income and endowments from;
Grants and donations 3 1,652 191,483 163,335 2 BR2 194 750 187 432
Incoming resources
from charntable
activilies
Woodwarking Income 4 - - = = 1,223 1,223
Other trading activities 5§ 4,704 21,581 26,265 11,278 23,074 35,250
Orther incomsa (3 BO2 26 018 26 621 487 7 064 7651
Total Income 7,158 230,080 246221 14 445 227.011 241 458
Expenditure on:
Snising Gt
Costs of generating
funds T - 5 S04 5,054 5 404 w 5404
Charitable activities B 3,845 200,471 204,316 45,780 158 438 205,288
Oither g 223 . 223 243 - 243
Total resources
expended 4 0GR 206 465 210,533 £1.437 150,496 210,835
Met incoming
resources before
transfers 3,080 32 508 35 588 {36,552) 67513 30.521
Groas fransfers
betwesn funds 4 ] - 25,551 (25,5581) =
Met income for the year!
et movement in funds 3,086 32,602 35,688 111,441 41,962 30,521
Fund balances at 1
April 2020 ar ez 116,804 154 686 48,223 74,942 124 165
Fund balances at 31

March 2021 40,858 145,506 190,374 37,782 116, 204 154, 688

The statement of financial activities includes all gains and lossas recognised in the year,
All income and expendifune derive from continuing activites,

The statement of financial activities also comphes with the requirements for an income and expenditure account
under the Companées Act 2006.

15 =



FAIR SHARES GLOUCESTERSHIRE

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020
Motes E E E E
Fixed assets
Tangible assels 14 3614 6,150
Current assais
Debtors 16 7.716 8,053
Cash at bark and in hand 16 166,260 189,070
203,976 188,132
Creditors: amownts falling due within
onE yoar 17 {17.216) (49, 5898)
Met curreni assets 186, T&0 148 538
Total assets less current liabilities 180,374 154 BEBE
I
Iree o Tunds
Reztmcted funds 20 148 506 116,804
Unrésincted funds 40 BGH ar. 7az
180 AT4 164 Ba8

The company is entitked to the exemplion from the audil requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021.

The direclors acknowledge their respongibililes for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for prepaning financial statements which give a true and fair view of the
stale of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including ifs income and expendifure, for the financial year in accordance with the reguirements of
sections 384 and 395 and which otherwise comply wath the requirements of the Companies Act 2008 relating 1o
financial stalemants, o far as applicable fo the compainy.

The members have not reguired the company b0 oblam an audit of it financial statements for the year in
guestion in accordance with section 4T6.

These financial statements have been prepared in accordance with the provisions applicable io companies
subject o the small companies regime.

The financial statements were approved by the Trustees on 26 July 2021

/‘fﬁm (AL “-’;'“v"—mhl‘-f“'h

A Cathles J Cigman
Joint Chalr daint Chair

Company Registration No. 04938630

=16 -



FAIR SHARES GLOUCESTERSHIRE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Haotes
Cash flows from operating activities
Cash generaled fremf{akbsorbed by) 23
Gperations
Investing activities
Purchasze of tangibde fixed assels

Nat cagh usaed in investing activities
Net cash used in financing activities

MNet increase/{decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021

7181

7.

168,079

186,260

2020

{ZEG)

=17 =

(14,412

{286)

{14 598)

203,777

188,070




FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

13

1.4

Accounting policies

Company information

Fair Shares Gloucestershire is a private company imited by guaraniee incorporated in England and Wales.
The registered office is Cheguers Bridge Cenire, Painswick Road, Gloucester, GL4 BPR,

Accounting convention

The financial statements have been prepared in accordance with the charitable company's govemning
document. the Companies Act 2008 and “Accounting and Reporing by Charities: Statement of
Fecommended Practice apphcable 1o charities preparing their accounts i accordance wilh the Financial
Reporiing Standard applicable in the UK and Republic of Irefand (FRS 102)" (as amended for accounting
pari:::l; commencing from 1 January 2016}, The chardlable company is a Public Benefit Entity as defined
by F 102

The financial statements are prepared in stering, which s the functional currency of the charitable
company. Monetary amaunts in these financial statemants are rounded 1o the nearesi £,

The financial siatemenis have been prepared under the histoncal cos! convention, modified to inclede the
revaluaton of freehold properties and o include investment properties and cerain financial instruments at
fair value, The principal accountng policies adopted are set out below,

Going concem

At the time of approving the financial siatements, the Trusiees have a reasonable expectation that the
chamlable company has adequate resources bo conbinue in operational exiglence for the Toresesable
future, Thus the Trugtess continue to sdopl the going concern basis of accounting in preparing the financial
statemenis,

Charitable funcs

Limrestneted funds ars available for use at the discrefion of the Trustees in furtherance of thelr chasitabile
objectives,

The chanty holds réstricied and wnrestnicted funds,
Unrestncied funds are used for the general purposes of the charity.

Resincted funds are used only for the paricular purpose for which they anre intended.

Endowment funds are subject to specific condiions by donors that the capétal must be maintained by the
charitable company,

Incoming resources
Income s recognised when the charitable company is legally entiflied to it after any performance conditions
have been met, the amounis can be measured reliably, and it is probable that income will be receied,

Cash donations are recognised on receipt. Other donabions are recognised once the charitable company
has been nofified of the donation, unkess performance conditions require deferral of the amount. Income
fax rechverable in relaton 1o donations received under Gift Aid or deeds of covenant is recognised at the
time of the donatson,

Legacies are recognised on receipt or otherwise if the chanfable company has been notified of an
impending distribution, the amount is known, and receipl is expected. If the amount is nat known, the
hrgacy is ireated as a conlingent assef,

Tumewver is measured at the fair value of the consideration received or receivable and represents amount
recenable for goods and services provided In the normal course of business.

-
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1.5

16

1.7

Accounting policies (Continued)

Resources expended

Resources expended are recognised in the penod in which they are incurred, Fesources sxpanded include
aitributable VAT which cannot be recovered.

Resources expended are recognised in one of the following three categones on the subsequent basis:

Gonerating funds: Costs incurrad to help the charity generabe incoming resowces (hrough the sale of
goods from shops, including repairs and maintenance,

Charitable Activities: resources used 1o heip the charity meet its main aims and objectives and provide
care for the general public,

Governance Costs: Subsaquent costs of financing the chanty and mesting owr statutony requinemeants

Tangible fixed assels
Tangible fixed assets are initially measured al cost and subsequently measured at cost or valuation, net of
depraciation and any impainmeni losses,

Tangible fixed assets for the use by the charity are capitalised on acquisition based on the nature of the
assel. Any asset that has a value of lower than £500 is treated as an expense in (e year of pooguistdion,

Tangible fixed assets are slated al cost less depreciation. Depreciation is provided af rates calculated to
write off the cost less estimated ressdual value of each asset over its expected useful life, as follows:

Fixtures, fitings & equipment 3 Years straight line
Mot wehicles 25% Reducing balanca

The gasn of loss ansing on the disposal of an asset is determined as the difference between the sale
proceeds and the camying valee of the asset, and is recognised in nat income/{axpenditure) for the year.

Impairmant of fized assets

At each reporting end dale, the charitable company reviews the carrying amownts of its langible assels to
determing whether thers is any indication that those assets have suffered an impairment loss. If any such
indication exsts, the recoverable amount of the assel i estimated in order (o determing the exdent of the
impairmend koss (if any).

- 18-
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1.8

1.5

Accounting policies (Cantinued)

Recoverable amount is the higher of fair value less cosls o sall and value in use. In assessing valss n
use, the estimated future cash flows are discounted 1o their present value using a pre-tax discount rate that
reflects cument market assessments of the time value of money and the risks specific 1o the asset for
which the estimates of fufure cash flows have not been adjusted,

If the recoverable amount of an agsel is estimated io be less than its carrying amount, the carmying amount
of the asset is reduced 1o its recoverable amount. An impairment logs is recognised immediately in income/
{expanditure for the year, unless the relewant assel is camied at a3 revalued amount. in which casa the
imparment 1055 &5 treated as a revalabon decreass,

Recognised impairment losses are reversed (f, and ondy if, the reasons for the impairment loss have
ceased o apply. Where an impairment loss substequently reverses, the carrying amount of the assat is
incraased to the revised estmate of its recoverable amount, but so that the increased carrying amount
does nod excead the camying amouni thal would have been determined had no impairment oss been
recognised for the assel in prior years, A reversal of an impairment loss s recognised immediately, unless
the relevani assal is camed in at a revalued amound, in which case the reversal of the impairment loss is
irealed as a revaluation incréage.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shod-term liquid
mvestmenis with ofginal matunties of threa months or less, and bank owerdrafis. Bank overdrafis are
shown within borrowings in curnent liabslities.

Financial instrumenis

The chantable company has elected fo apply the provisions of Section 11 'Basic Financial Instruments” and
Section 12 "Other Fmancial Instrumants Issues’ of FRS 102 1o all of its financal instrumenis.

Financial instrumenis are recognised in the charitable company's balance shest when the charitable
company becomes parly 1o the contractual provisions of the nstrument.

Financial assets and llabibties are offset, with the net amounts presented in the financial statements, when
ihere is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
nif basis or to realise the azset and setthe tha liabiity simultaneousky,

Basic financial assels

Basic financial assets, which include deblors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently camied at amorised cosi using the
effective mterest method unbess the arrangement consbitules a financing transaction, whese the ransaction
is measured af the present valpe of the fulure recelpds discounied at a markel rate of interest, Financial
sssels classified ag receivable within one year are nol amortized,

Baszic financial Habilities

Basic financial liabilties, including creditors and bank loans ane initially recognised at transachion price
unless the amangement constitutes a financing transaction, where the debd instrument iz measured at the
present valee of the future payments discounted at a market rale of interest. Financial lizbilities classified
as payable withén one year are not amortised.

Dbt instruments ane subsequently carmed &l amortised cost, uging the effective interest rate method,

Trade creditors are obbgalions 1o pay for goods or sarvices (hatl have been acquired in the ordinary course
of operations from suppliers, Amounts pavable are classifed as cumrent Habilites if payment is due wilhin
one year of kess. If not, they are presented as non-current labilties, Trade creditors ane recognised initially
at transacton price and subsequently measured at amortised cost using the effective interest mathod,
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Accounting policies {Continued)
Derecognition of financial Fabiltes

Financisl lrabilities are derecognised when the charitable company's contractual obhgations expine or are
dischanged or cancelled.

Employee benefits

The cost of any unused holstay entitement s recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immedialely as an expense when the charitable company is
demonstrably commitied to lerminate the employment of an employee or to provide termination benefits.

Retiroment benefits
Payments to defined coninbubtion retinement benefil schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

Im the applicaton of the chantable company’s accounting policies, the Trustees ane required o make
judgements, estimales and assumptions aboul the carmyng amound of asssis and Babilities that are not
readily apparent from ciher sowrces. The esiimales and associaled assumptions are based on historical
exparignce and other facors thal ané considersd to be rélevanl Actual resulls may differ from these
eshmates,

The estimates and underlying assumpbons are reviewed on an ongoing basis. Revisions to accounting
gstmales are recognised in the period in which the estimale s revised whene the revision affects only that
period, or in the penod of the revision and fulure periods where the revision affects both current and future

perods,
Granis and donations
Unrestricted Restricted Total Unrestricted Restnctad Total
funds funds funds funds
2021 2021 2021 2030 2020 020
E E E £ £ E
Donatisns and gifts 1,852 1,301 3,153 2 5a2 3,025 & To7
Grant ncome - 160,182 160,182 - 141 725 181,725
1,852 191,483 193,335 2 B82 104,750 197,432
Donations and gifts
Duﬂ.aﬁma 1,852 1,301 3,153 24365 3,025 6.451
il Ald - - - 255 = 256
1,852 1,301 34,153 2 B2 3,025 L Tov
Grant income
Active Gloucesiershire - 2,200 2,200 - -

Alen Lane Foundalion - 1.250 1.250 - 3. 750 3,750
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FOR THE YEAR ENDED 31 MARCH 2021

3 Grants and donations (Continued)

Anonymous - 10,000 10,000 - . -
Asda Foundation - 300 300 - 500 £00
Barton & Tredworih

Meighboushood

Partnership - - - - 4,099 4,088
Barmwood Trusd - 4 500 4 500 = 1.440 1,440
Charities Aid Foundation = 4 800 4 B0 = - -
DCME funds distributed

by Gloucastarshine

Foundation: Resilience

Fund - 20,140 20,140 - - ®
DCME funds distributed

by Gloucestershire

Community Fowndation

Comonavirus Recovar &

Resilence Grant - B.55T B.557 - - -
DCME funds distribuied

by Mational Lottery

Community Fund.

Coronavirus Commundy

Support Fund - 37,500 37.500 . - -
Dunhill Medical Trust = - = - 21,388 21,388
Gloucester City Council - 800 BOO - 250 250
Gloucester City Homes - 500 500 - 7850 T.B50
Gloucestershire

Community Foundation - 3,500 3.500 - 4,081 4,091
Gloucestershire County

ol - 5,625 5625 - T.875 T.ETS
Gloucestershine

Gateway Trust . 22,533 22,533 - 20,250 20,250
HEH Wills 1865

Charabde Trust - - - - 500 500
Henry Rober Bull

Chartable Trust . - - - 1,000 1,000
Henry Smith Charity - - - - 7.500 7.500
Hilden Charitable Fund - = . = 1,0:00 1.000
HMRC Job Ratention

Scheme . 5641 5 61 . : &
Langtrea Trust - 500 500 - - -
Leigh Trust - 1,000 1,000 - - =
Mational Lotery

Community Fund - 28,301 26,30 = &4 8197 54,917
Moel Buxton Trust B 1,300 1,200 - 2,000 2,000
Cihes of the Podice and

Crime Commissionar

Gloucesiershing . 17,600 17,500 - 18,500 18 500
Persula Foundation . 1,660 1,680 - 3,340 3,340
Postoode Community

Trust . - - - 12,600 12,600
Sainbuery Trust - - - - 2,000 2,000
Sobedl Foundation - - - - 3,000 3,000
Souter Charitabie Trust - - - - 2,000 2,000
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FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

3 Grants and donations [Continued)
Stroud Cigirict Council - 8,000 B,000 = 4,000 4,000
Summerfield Trust - - . = 3,000 3,000
Swire Charitable Truest = 5,625 5825 - 1.BTS 1.B75
Sydney Black Charitable
Trusi - . - - 1.000 1,000
Tesco = Groundork LK = 500 500 - - -
Verdon-Smith Family
Charitabbe Trus{ - 150 150 - - -
Zurich Communaty Trust - - - - 2.000 2,000

- 180,182 160,182 - 161,725 181,725

Incoming resources from charitable activities

Unrestricted Restricted Total Unrestncted Restricted  Tofal
Funds Funds 2021 Furnds Funds 2020
E E E E E E
Woodwarking incomeg - - - 1.223 1223
= = - 1,223 1223
§  Other trading activities
Unrestricted Restricted Total Unresiricted Restricled Tatal
funcs funds funds furds
2021 2021 2021 2020 2020 2020
E £ E E E E
Foes 3554 21,561 25515 3.018 21,634 24 652
Consullancy ncome - - - 450 2,340 2,790
Woodwerking ncome 750 . 750 7,808 - 7.808
Ciher iradang activibes 4,704 21,561 26 265 11,276 23,674 35,250

=23 -



FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

i Other income

Unrestricted Restricted Total Unresimicied Restricted Tatal
funds funds funds fumnds
2021 2021 201 2020 2020 2020
E E £ E £ £
Other income ao2 26,018 26,621 487 3,489 314878
Vehicle income . - - - 3675 A575

602 26,018 26621 487 T.064 7.551

—— ——— —

-24-



FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

T

Raising funds

Costs of generating funds
Fundraising fees

For the year ended 31 March 2020
Costs of generating funds

Charitable activities

Staff costs {see note 12)

Share of support costs (see note 11)
Share of governance costs (see nobe 11)

Analysis by fund
Unrestricled funds
Rasiriciad funds

Financing costs

Unrestricted Restricted Total Total
funds fumchs: 2021 2020
E E E E
5,904 5,504 5404

- 5004 5,684 50
5404 3404
2021 2020

E E

133,152 141 428

69,376 62,076

1.788 1,784

204 316 205 288

3,845 45,750

200,471 158,458

204,316 205 288

2021 2020

£ £

223 243

223 243

. 25 =



FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10  Trustees

Mone of the Trustees (o any persons connected with them) received any remuneration or were reimbursed
expenses during ithe year,

i1  Supporl costs

Support Governance 2021 Support Governancs 2020
coats costs cosls Cosls
£ £ £ E E E
Depreciaton 2,536 - 2538 3378 - 3374
Fent, rates & room hire 10,943 - 10,943 14,048 - 14,045
Mizc. expenses 26,224 - 26.224 - - -
Pestage, printing &
office supplies 1,680 - 1,690 1.870 - 1,870
Phone, internat &
computes 2,882 - 2,002 2,704 . 2,704
Staff travel, expenses &
iraining 18,328 . 18,329 26,730 . 26,730
Professional fees 613 - 613 913 = 213
Eguipment 2ETD E 2,870 7,128 - T.126
Ewvaluation &
subscriplions B24 - 824 426 - 426
Insurances 2 355 - 2,355 £, 780 - 4,780
Audi fees . 1,7BB 1,788 - 1,784 1,784
68,376 1.7EB 71,164 62,078 1,784 53,880
Analysis by fund
Unresiricted funds 1.284 1,7BB 3.072 27.B86 1,784 29,670
Restricted funds 68,092 - 68,0482 34 120 - 34,180
69,378 1,768 71,164 62,076 1,784 63,860




FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

12

13

Emplovees

The avarage monhly number of employees during the year was.

2021 2020
Mumbaer Number
Fair Shares 2 2
Siroud 1 1
Winadweorking 1 1
Gloucester 3 '
HM Prisons - 2
Young People’s Project 1 1
GEM Project 1 1
Total ) 10
Employment costs 2021 2020
E E
Wages and salaries 16,713 116,982
Social security costs 1,803 3,085
Sessional staff 12,812 19,485
Recruitment - Ed
Pension costs 1,724 1,832
133,152 141 428

Analysis by fund
Unrestricted funds 773 16,120
Fesincted funds 132,378 125,308
133,152 141 428

There were no employees whose annual remuneration was £60 000 or more,

Taxation

The chariable company i3 exempd from corporation tax on its' chantable activilies.




FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

14

15

16

Tangible fixed asseals

Cosl
ALT Apnl 2020

At 31 March 2021

Depreciation and impairment
At 1 Apnl 2020

Despraciation charged in the year
A 31 Masch 2021

Carrying amount
At 31 March 2021

AL 31T March 2020

Debtors
Amounts falling due within one year:

Trade deblors
Prepayments and accried moome

Cash at bank and im hand

Bank cumrent account
Credit Card

Felty cash

Fixtures, Motor vehicles

fittings &
o ullprmaent.

E E

24 934 B0.275

24 534 80,275

22 58T 56,452

1,580 846

24 1567 67 43E

T 2.83r7

2,367 3,783

2021

5,538

2078

7.6

021

E

185 464

282

504

186,260

BS. 205

85,209

T8.05%
2.536

2020

.36 -



FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

17 Creditors: amounts falling due within one year

2031 2030
MNotes £ £
Deferred incoma 18 5,400 45 181
Trade creditors 10,116 2,735
Accruals and delerred ncome 1,700 1,700
17,216 449 508

18  Deferred income
2021 2020
E
Ariging from Deferred Income 5,400 45 181

1% Retirement benefit schemes

Defined contribution schemes
The charitable company operates a defined contribution pension schemae for all qualifying employees. The

assels of the scheme are held separately from those of the charfable company in an independenty
administered fund The People's Pension.

The charge to profit or koss in respect of defined contribution schemes was E1,724 (2020 - £1,832),




FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

20

1

Restricted funds

The income funds of the chamty include restncted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes:

Maovement in funds

Balarco a4 Incoming Resources Transiorms Balanoo ad
1 dperil 2k MEEGUTORE oapended I March 2021
E E £ £ E
BTHP 518 - - - 518
Couid Response 1,500 36,500 (36,258) 1 1,743
GEM Froject 1872 20,561 (16,853) = 5,581
Gloucesher 43 302 102660 (70,021} 1 75,042
HM Prisons 8,160 27,5359 (36, 108) - -
MNetwork Crafis Group 3,508 - - - 3,588
Mew Vehicles 2 056 - - - 2058
Slroud E2624 24,590 (31,956 1 45218
Woodworking Resircied 3220 836 (1.96T) - 2188
Youngs People’s Projec 45 25877 (13,263) 1 12,660
116,804 238,063 (206, 455) 4 145,506
Unrestricted funds
Balance ot Inenming Blagiircds Tranislors Babanci at
1 April 2020 FOSOUTGRE arpanded 31 March 2021
£ E E £
Suppon 37,782 6,155 {3,055] {4} 40,858
Winodwarking - 1,003 {1,003 o -
37,782 7,158 [#,068) 4 40 868
Analysis of net assets between funds
Unrestricted  Restricted Total
funds funds
£ E E
Fumd balances at 31 March 2021 are represented by:
Tangible assels 3614 - 3614
Currenl assets/ilialibes) a7.254 149 506 186,760
40 858 148 506 180,374




FAIR SHARES GLOUCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

22 Related party transactions

Remuneration of key management personngl
The remuneraton of key management personnel is as follows.

2021 2020
E E
Aggregate compensation 21,173 22,737
23 Cash generated from operations 2021 2020
E E
Surplus fior the year 35 688 30,521
Adjustmants for
Depreciation and impairmeant of tangible fioed assets 2 536 1378
Movements in working capdal:
Decreasa/{incriase) in debbrs 1,337 2, 985
Increase in creditors 7381 281

{Decrease) in deferred income (35,761) (42,607)

Cash generated from/[absorbed by} opermations 7,181 (14412

=31 -



