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Artist of the year: Tai Pawb

We imagine a Wales where everyone has the right to a good home.

We advance equality, diversity and social justice in housing in Wales by 
continuing our work with members, partners and communities...

... to fundamentally influence decision making at the highest level and 
make the change on the ground.

Shape the Change, Make the Change, Be the Change. Year 3 of our 5 year 
strategy.

Policy and Influencing

Most Talked About…

 83 mentions of Tai Pawb in Welsh Government or Senedd 
publications or member contributions

 11 consultation responses

We advised Welsh Government 145 times on equality and diversity issues.

36 policy changes (both big and small) were adopted as a result of Tai 
Pawb advice/influence.

Top hits:

 WHQS: Welsh Government publishes WHQS 2023 with new flooring, 
disability and culturally appropriate housing elements following Tai 
Pawb input



 Right to Adequate Housing: Welsh Government Green Paper on Fair 
Rents and the Right to Housing Launched following Back the Bill 
input with Tai Pawb as key partner

 Homelessness White Paper: Expert Panel advice and Lived 
Experience research reflected in Homelessness White Paper with Tai 
Pawb as key partner

New releases:

 Floored: 3 years on report with TPAS Cymru
 The experiences of homelessness of people with protected 

characteristics in Wales
 Report: the housing experiences in Wales of people from ethnic 

minority communities with EYST
 Anti-Racist Wales Social Housing Baseline Survey: Key Findings

Tai Pawb as a featured artist:

We sat on many groups and panels, including:

1. Chair of Race Stakeholder Group under Ending Homelessness 
National Advisory Board

2. Welsh Government Rapid Rehousing sub-group
3. Welsh Government Expert Review Panel on Homelessness
4. Ending Homelessness National Advisory Board
5. Welsh Government Disability Rights Taskforce Housing Group
6. Welsh Government Legislative Options Working Group
7. Welsh Government Adequate Housing and Fair Rents Stakeholder

Group
8. Cross Party Group on Human Rights - Helping to advance the human

rights agenda in Wales
9. Cross Party Group on Housing - Presenting on the Right to Adequate 

Housing to Senedd members
10. Homes For All Cymru
11. WCVA EHRCO (equality and human rights coalition)

Anti-Racism



Training

 Trained 838 people on EDI and Anti-Racism 
 93% would recommend the training to others
 Launched our eLearning platform with our first course being on anti-

racism
 22 housing organisations’ boards and SMT were trained in anti-

racism and 8 partially trained

General work 

Our Anti-Racism Manager support organisations with 148 distinct pieces of
anti-racism advice and support, including 47 social landlords, 13 local 
authorities and 9 housing support organisations.

We released our anti-racism and our hate crime toolkits.

Deeds not Words panel was launched:

 Regular coffee mornings
 Ethnic minority housing professionals leading, influencing, 

scritinising and supporting

Deeds not Words Day of Action for Race Equality Week where 14 
organisations shared their progress across social media.

Impact

800 employees in housing organisations were surveyed for Deeds not 
Words, 2 years on...

 More ethnic minority people feel able to speak up
 Fewer ethnic minority people feel worried about having things in 

common with others
 More ethnic minority people feel that anti-racism is important to 

their managers
 More ethnic minority people feel respected by colleagues and 

managers

We’ve seen a positive change in Racial Board Diversity in Registered 
Social Landlords, from 4% of Board members being ethnic minority in 
2021 to 9% in 2023.



80% of housing organisations in 2023 have an anti-racism plan compared 
to only 25% in 2021.

75% of Deeds not Words Pledgees were actively recruiting people from 
ethnic minority backgrounds.

Significantly more organisations are engaged with their ethnic minority 
tenants/services users than in 2021.

Reach

 
We added to the band by hiring our Communications and Marketing 
Manager, Jennie.

 We’ve had a 138% increase in website traffic
 1000 new social media followers
 Launched a LinkedIn newsletter

We’ve got more listeners than ever before:

 43% increase in people attending events
 139% increase in people trained 

Projects

Making their debut is the Champions Project. Our Private Rented 
Sector Work got fully underway:

 Total of 15 Champions recruited (tenants, landlords and letting 
agents)

 Newport, Torfaen and Monmouthshire Landlord forums established 
and now running independently

 Worked alongside 3 partners to deliver webinars to over 40 
landlords

 New tenant workshop developed with 30 partners – to be delivered 
in next year of the project

 Champions took part in Senedd Committee enquiry into the Private 
Rented Sector



 They met with John Griffiths MS and fed into the Local Government 
& Housing Committee's Enquiry into the PRS

Rental Health campaign with TPAS Cymru

This campaign, as part of our work with the Private Rented Sector in 
Gwent, highlighted the mental health impact of being a renter, and 
signposted support for both tenants and landlords.

The campaign directly reached over 2000 people through e-guide 
downloads and direct engagement.

People Seeking Sanctuary

We held Stronger Together events in South Wales and North Wales. 
Bringing together housing, refugee community orgs, local authorities and 
people with lived experience to work towards a Nation of Sanctuary.

We launched:

 Refugee Housing Framework
 Map of organisations across Wales working people seeking 

sanctuary published

Open University Equitable Response to Climate Change

Tai Pawb and the Open University brought together NGOs, Housing 
Associations, Welsh Government, academics and people with lived 
experience to take part in a workshop.

Membership

 We listened to our members and tweaked our membership offer, 
this included offering 28 free member events throughout the year. 
50% increase in member events.

 EDI connect was set up and met 4 times throughout the year.
 We now have 78 members across Wales. Up by 7.



Community:

 We engaged with 1538 individuals from member organisations
 Had 124 helpline enquiries
 Delivered 3 large consultancy pieces
 1352 mailing list subscribers
 76 mailers sent, including awareness events and resources

Training:

 807 event attendees 
 100% attendees recommend our events
 112 training sessions delivered 
 93% attendees recommend our training

There was a 56% increase in confidence to implement EDI changes at 
work following Tai Pawb training.

QED

And this year’s award goes to… North Wales Housing Association. 
Congratulations to North Wales Housing Association for achieving QED this
year.

We officially launched our QED Leaders Award. 100% are happy with the 
process.

Annual Conference

The big ‘gig.’ We asked our delegates: Are we there yet?

Headliners:

 Rosa Curling: Director and Founder of Foxglove Legal 
 Dr Wanda Wyporska: Award winning charity Chief Exec, Trustee, 

Keynote Speaker, Author
 Andrew Jenkins from BBC’s The Traitors



Over 100 attendees and 100% would recommend:

 “One of the best conferences I've attended. Looking forward to next 
year’s conference.”

 "This was an utterly brilliant conference that made me think about
things I've never even considered - you don't know what you 
don't know - but now I do!"

 “Great thought-provoking theme for a great conference and 
excellent speakers.”

Be The Change

 We launched our EDI Strategy and published our staff and board 
diversity data

 We had a team volunteering day
 We prepared for and completed staff training on a 4-day week. 

Implementing 2024-25.

We did a lot of listening too:

301 people with lived experience engaged in our work, including:

 Right to Adequate Housing focus groups
 Deeds not Words Panel
 Homelessness lived experience research
 Race and housing report
 Private Rented Champions

Finances and Acknowledgements

 We couldn’t have done it without our funders:
 Welsh Government
 Comic Relief
 National Lottery Community Fund
 Oak Foundation

And the money they provide:

 Total Income – £573,735



 Expenditure – £529,677
 Actuarial Pension Loss – (£24,000)
 Net movement in funds – £20,058

Thank you to:

- Our Board, and our three outgoing board members. Thank you for 
everything you did for us.

- Our associates
- Our staff
- And our members and partners… Without you all, and the work that 

you do, we wouldn’t be half the ensemble we are
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The contents of this report relate only to those matters which came to our attention during 
the conduct of our normal audit procedures which are designed primarily for the purpose 
of expressing our opinion on the financial statements and giving a value for money 
conclusion. Our audit is not designed to test all internal controls or identify all areas of 
control weakness. The terms and conditions, under which our audit will be performed, 
including our roles and responsibilities and auditors, are set out in our letters of 
engagement. These have been issued separately. 
 
 
However, where, as part of our testing, we identify any control weaknesses, we will report 
these to you. In consequence, our work cannot be relied upon to disclose defalcations or 
other irregularities, or to include all possible improvements in internal control that a more 
extensive special examination might identify. We do not accept any responsibility for any 
loss occasioned to any third party acting, or refraining from acting on the basis of the 
content of this report, as this report was not prepared for, nor intended for, any other 
purpose. 
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Executive Summary 

This report highlights the key issues affecting the results of the Charity and the preparation of the financial statements for the year ended 31 March 2024. It is also used to report our audit 
findings to management and those charged with governance in accordance with the requirements of International Standard on Auditing (UK) 260. 
 
We are required to report whether, in our opinion, the Charity’s financial statements give a true and fair view of the financial position of the Charity and its income and expenditure for the 
year and whether they have been properly prepared in accordance with FRS 102. 
 

  

Status of our audit We have completed the majority of our audit work. The main items outstanding are: 
 Agreeing designated and restricted fund balances 
 Final review of post balance sheet events with the board 

 
 

Audit opinion On the completion of the items outstanding, we expect to issue an unmodified opinion. 
 
 

Materiality Final materiality has been set at £17,200, using a benchmark of 3% of turnover and taking into consideration total gross assets and other factors such as surplus 
for the year. A level of £860 has been set as our clearly trivial level. 
 
 

Audit risks & other 
areas of focus 

We have no significant items to highlight regarding significant audit risks and other areas of audit focus.   
 
 
 

Accounting estimate 
and judgements 

We have highlighted two key estimates and judgements. We have no issues to report in this area and considered the process of estimation to be appropriate and 
key assumptions to be well balanced for these items.  
 
 

Internal controls Our audit is not designed to test all internal controls or identify all areas of control weakness. However, where, as part of our testing, we identified any control 
weaknesses, we report these. 
 
Our work has not identified any control weaknesses this year.  
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Adjustments from 
draft trial balance 

We have made adjustments to the draft trial balance totalling £20,058 subsequently the charity’s surplus was decreased by this amount.  
The adjustments are noted in further detail later in this report. 
 
 

Unadjusted 
misstatements 

We have not identified any unadjusted misstatements. 
 
 

Other matters Nothing else to report. 

Independence We are not aware of any relationships between Bevan Buckland LLP and the Charity that in our professional judgement, may reasonably be thought to bear on our 
integrity, independence and objectivity in performing our duties as auditors. 
 
 

 
 
Acknowledgement 

We would like to take this opportunity to record our appreciation for the assistance provided by Andrea Penny and other staff during our audit. 
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Audit approach 

The auditing findings report presents the observations arising from the audit that are significant to the responsibility of those charged with governance to oversee the financial reporting 
process, as required by International Standard on Auditing (UK) 260. 
 
As auditor we are responsible for performing the audit in accordance with International Standards on Auditing (UK), which is directed towards forming and expressing an opinion on the 
financial statements that have been prepared by management with the oversight of those charged with governance. The audit of the financial statements does not relieve management or 
those charged with governance their responsibilities for the preparation of the financial statements. 
 
Materiality 

In performing our audit, we apply the concept of materiality, following the requirements of International Standard on Auditing (UK) (ISA) 320: Materiality in planning and performing an audit. 
The standard states that 'misstatements, including omissions, are considered to be material if they, individually or in the aggregate, could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial statements. 
 
We determined overall materiality to be £15,500. We have considered whether this level remained appropriate during the course of the audit and have increased the overall materiality. 
 

Area Planning materiality Final materiality 
Overall £15,500 £17,200 

 
We also set an amount below which misstatements would be clearly trivial and would not need to be accumulated or reported to those charged with governance because we would not expect 
that the accumulated effect of such amounts would have a material impact on the financial statements. We have defined the amount below which misstatements would be clearly trivial to 
be £860. 
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Areas of significant risk 

We raised a number of significant risks in our audit plan where we detailed work we would be carrying out as part of our audit procedures. We performed procedures during the audit to 
address each of these risks and ensure the financial statements are free from a material misstatement. 
 

Risk Overall 
Risk 

Factor 

Work completed, issues & assurance gained 

Revenue recognition 
 
There is a presumption that revenue recognition is a 
significant risk on every audit engagement (ISA (UK) 
240) 
 

High We examined and tested the process through which management has identified and quantified income. We also 
performed substantive testing on a sample of transactions. 
 
No issues were found in this area. Based on the work undertaken we are satisfied that revenue recognition is not 
materially misstated. 

Management Override of Controls 
 
Management override of controls should be considered 
a risk on every engagement (ISA (UK&I) 240.74) 
 
 

High During the course of our audit we have undertaken the following procedures: 
 Considered indication of management bias in accounting estimates and their overall appropriateness; and 
 Reviewing journal entries and other adjustments made at the end of the accounting period. 

 
There are no issues we wish to bring to your attention arising from the procedures undertaken. 

Going Concern – Pension deficit Medium During the course of the audit we have undertaken the following procedures: 
 Reviewed budgets to ensure pension payments cab be made without a significant impact on reserves; 
 Reviewed correspondence with SHPS to confirm the liability is not required to be paid in full; and 
 Compared the assumptions used in calculating the liability with similar pension schemes to confirm it was 

calculated correctly. 
 

There are no issues we wish to bring to your attention arising from the procedures undertaken. 
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Additional audit risks 

Risk Overall 
Risk 

Factor 

Work completed, issues & assurance gained 

Treatment of expenditure between restricted and 
unrestricted funds 

Low We identified three restricted funds received this year. 
 
There are no issues we wish to bring to your attention arising from the procedures undertaken. 
 

Creditors cut-off, accruals and completeness of 
creditors 

Low We reviewed invoices, payments and receipts around the year end to ensure they are accounted for in the correct 
period. 
 
There are no issues we wish to bring to your attention arising from the procedures undertaken. 
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Accounting estimates and judgements 

Accounting estimates vary widely in nature and are required to be made by management when the monetary amounts cannot be directly observed. The measurement of these monetary 
amounts is subject to estimation uncertainty, which reflects inherent limitations in knowledge or data. The process of making accounting estimates involves selecting and applying a method 
using assumptions and data, which requires judgement by management and can give rise to complexity in measurement. We have outlined below a summary and how we assess the key 
accounting judgements applied by management. 
 
Assessment 

We consider the estimate to potentially be materially misstated and disagree with judgements used to derive the estimate or estimation process 
We consider it unlikely that the estimate is materially misstated, however we consider assumptions used in the estimation process to be optimistic 
We consider it unlikely that the estimate is materially misstated, however we consider assumptions used in the estimation process to be cautious 
We consider the process of estimation to be appropriate and key assumptions to be well balanced 

 
Key Estimate Assessment Summary of policy 

Economic life of assets (depreciation) 
 

 The estimations of the useful economic life of the charity’s assets and are based on industry standards adjusted to reflect 
your own experience. We have no issues surrounding the basis of the estimate and disclosure. 
 

Provision and accruals  Management bases its judgements on the circumstances relating to each specific event and upon currently available 
information. Accruals have been prepared from invoices after the year end and purchase orders not fulfilled at year end.  
 

 
As part of the requirements of ISA (UK) 540 we will require written representations whether the methods, significant assumptions and the data used in making the accounting estimates and 
the related party disclosures are appropriate to achieve recognition, measurement or disclosure that is in accordance with applicable reporting framework and as such has been included on 
the draft letter of representation provided. 
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Internal Controls 

The purpose of an audit is to express an opinion on the financial statements. The matters reported here are limited to those deficiencies we have identified during the course of the audit and 
that we have concluded are of sufficient importance to merit being reported to you. 

Our audit included consideration of internal controls relevant to the preparation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of internal control. We considered and walked through the internal controls for year ended 31 March 2024. 

The following control issues were identified during the audit. These control issues are categorised according to the level of risk attached: 
 
 Red Significant weaknesses – risk of material misstatement 
 Amber Significant deficiency – risk of significant misstatement 
 Yellow Deficiency – risk of inconsequential misstatement 
 
 

 Area of control Issue and risk Recommendations Management Response 

 No control weaknesses were 
identified during our audit testing 
this year 

   

 
Follow up of prior year audit recommendations 

The following summarises the progress made to implement recommendations identified in our prior year audit findings reports. 
 

Assessment Issue and recommendation Update on actions taken to address the issue 

 No control weaknesses were highlighted in the previous year 
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Adjustments from the draft trial balance 

We are required to report all items above our trivial threshold to those charged with governance, whether or not the financial statements have been adjusted by management. Below is a 
summary of the adjustments made from the initial trial balance received to the financial statements along with the impact on the primary statements.  

 Income Statement Balance sheet  

 Dr £ Cr £ Dr £ Cr £ Description 
1 17,559   17,559 Opening balance adjustment 
2  8,100 8,100  Capitalisation of e-learning platform 
3 1,144   1,144 Amortisation 
4 471   471 Depreciation 
5 11,002   11,002 Movement on other debtors – Welsh Government Q4 
6 614   614 Prepayments movement 
7  5,000 5,000  Employment allowance 
8 698   698 Accruals movement 
9 5,000   5,000 SHPS Operating costs 

10 24,000   24,000 SHPS Actual loss 
11  20,000 20,000  SHPS Employer contributions 
12      
13      

      
  

60,488 
 

33,100 
 

33,100 
 

60,488 
 
Accumulated effect of adjustments 

 
The total aggregate of the above adjustments resulted in increasing the charity’s surplus by £8,672 
 

Unadjusted misstatements 

Below is a summary of any unadjusted misstatements identified during the course of our audit except for those deemed trivial. In line with ISA (UK) 450 ‘Evaluation of misstatements identified 
during the audit’ we will require a written representation confirming the reasoning for not making these adjustments. 

 Income Statement Balance sheet  

 Dr £ Cr £ Dr £ Cr £ Description 
     No unadjusted misstatements have been identified. 
      

  
- 

 
- 

 
- 

 
- 

 
Accumulated effect of adjustments 
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Other Matters 

 

 

 

• We have previously discussed the risk of fraud in our planning report. We have not been made aware of any material incidents
in the period and no other issues have been identified during the course of our audit.Fraud

• You have not made us aware of any significant incidences of non-compliance with relevant laws and regulations and we have
not identified any incidences from our audit work.Laws & Regulations

• In forming an opinion on the financial statements, we are required to evaluate whether identified related party relationships
and transactions have been appropriately accounted for and disclosed. We have no issues to report in this area.Related parties

• A letter of representation has been requested from the board, including specific representations. This has been provided
externally to this report.Written representations

• Our review found no material ommissions in the financial statementsDisclosures

• The accounting policies used to prepare the financial statements are considered to be appropriate and are in accordance with 
the relevant accounting standards.Accounting policies
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Appendix 1 – Auditor independence and objectivity 

Bevan Buckland LLP is required to maintain independence from Tai Pawb in line with the 
Ethical Standard (2019) issued by the Financial Reporting Council (FRC) and the ethical 
pronouncements established by the auditor's relevant professional body, in our case the 
Institute of Chartered Accountants in England & Wales. In addition, our reputation and 
continued success as a firm depends on us maintaining auditor independence. We have 
procedures in place to ensure that any conflicts of interest of which we are aware are 
communicated to directors and appropriate action taken. This includes all relationships 
between Bevan Buckland LLP and Tai Pawb that, in our professional judgement, may 
reasonably be thought to bear on our independence and objectivity of the audit 
engagement partner and the audit staff.  
 
However, there may be factors known by the board of which we are not aware. Our letter 
of engagement requires the board to notify us if it becomes aware that any person becomes 
connected with Bevan Buckland LLP and we will be asking the board to give us written 
representations that there are no such matters at the conclusion of the audit.  
 
Maintaining and assessing our independence is a continual process throughout the audit 
cycle. However, we will formally confirm our independence and any significant matters we 
have considered in assessing any threats to our independence and objectivity in our Report 
to the board.  
 
We have made enquires of all Bevan Buckland LLP teams providing services to you for 
compliance matters to ensure our independence is maintained.   
 
In our judgement we have complied with the UK regulatory and professional requirements 
including the Ethical Standard (2019) issued by the FRC. We are not aware of any 
relationships between Bevan Buckland LLP and the companuy, that in our professional 
judgement, may reasonably be thought to bear on our integrity, independence and 
objectivity at the date of the audit plan. As a result we are able to express an objective 
opinion on the financial statements. 
 
Safeguards 

As part of the firms safeguards, all audits are subject to a review by a second partner or 
independent reviewing officer. The review undertook all high risk areas, significant 
judgements, financial statements, audit plan and audit findings reports. 
 

The following other services are provided by Bevan Buckland LLP and the relevant safeguard 
applied is: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

•Any adjustments are approved by 
management for processing and are included 
within our audit findings report which is 
presented to the Board prior to finalisation 
and approval of the financial statements.

Preparation of the financial 
statements from the draft 

trial balance

•Seperate teams within the firm are used to 
perform payroll servicesPayroll Services
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Appendix 2 - Strategic, Financial & Governance Health Check 

Strategic Current year Prior year 

Charity has stated strategic objectives in trustees 
report 

  

Charity reports progress against these objectives 
 

  

Are the activities of the Charity in line with the Charity 
objects? 

  

Charity has a long term strategy/plan? 
 

  

Charity produces an annual budget? 
 

  

Charity reports against budget/strategy? 
 

  

 
Financial Current year Prior year 

Unrestricted surplus   

Net current assets   

Positive “free reserves”   

Reserves policy in place   

Reserves level in line with policy   

What level of reserves are required?   

Charity has budgets in place for at least 12 months   

Over reliance on one large funder for grant income?   

 
 
 
 

 
 
 

Risk Current year Prior year 

Risk register in place 
 

  

Risk Register regularly reviewed 
 

  

Have all appropriate risks been identified? 
 

  

Appropriate actions taken in response to risks 
identified 
 

   

 
 
 
 

Governance Current year Prior year 

Have the board held sufficient meetings in the year? 
 

  

Is the financial reporting to the board clear, 
transparent, readily understood by all board members 
at each meeting? 

  

Have the board reviewed their internal controls 
recently? 

  

Are minutes of all board meetings kept? 
 

  

Do you have procedures in place to deal with conflicts 
of interest? 
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