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The Myriad Centre Limited
Chair's Report for the Year Ended 31 December 2021

2021 was a very demanding year for the Myriad Centre and responding to the continuing Pandemic
proved very challenging. It necessitated intermittent closures and many interruptions In the provision
of care, with a considerable knock-on effect in the routine of the Centre and the well-being of our
clients, sometimes for several weeks. Our praise and thanks go to the staff who, ih very adverse
circumstances, worked incredibly hard to support our clients and their families, often having to remain
in contact only by phone or online. During this period, we were indebted to Acotns Children's Hospice
for providing additional facilities for some of our clients in Worcester.

We are also immensely proud of the burgeoning relationship between the CEO and the
Commissloners at Worcestershire County Council. Their constant contact and careful negotiations led
to the welcome aliocation of addltional funds to suppart our activities. We hope this will continue
throughout the current, equally difficult Cost-of-Living Crisls.

As the year drew to a close however, we received some wonderful newsl After years of patient,
meticulous and palnstaking effort by our fund-raising group led by Carol Bawden, we are thrilled to
report that the Kildare Trust are to provide a substantial grant towards the purchase and
refurbishment of the Centre. Completion to acquire the Centre happened at the beginning of June
2022 and we aim to launch a major capital fundraising campaign in the autumn to begin the
development work In the spring of next year. Therefore, with the help of all our supporters, on
completion, our new Centre will enable us to provide a considerably enhanced service to even more
clients with PMLD.

Meanwhile and sadly, we must bid a fond farewell to our Chair, Sue Braithwaite, who is standing
down after nine years as a trustes, six of which as Chalr. Her tireless dedication and attention to detall
have drawn pralse and approbation from every quarter and we are all very saddened to see her go.
With grateful thanks, we wish her wall in her fufure endeavours. At the same lime, we are delighted to
welcome as frustee Mohammed Togeer. Mo Joins us from Harrlson Clark Rickerbys Limited,
Solicitors, bringing streng legal advice to our Board, espacially concerning the vital area of Data
Protection.

Finally, as we return to full scale operaflons, welcoming back old friends and new clients to our
Centrs, we strive in every area of care and support to improve and expand our services. Our avowed
Intent Is to bacome a beacon of bast practice in caring for young people with profound and multiple
learning disabilities and their families. Where possible, we will be doing so in partnership with other
like-minded organisations.
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The Myriad Centre Limited

Trustees' Report

The trustess, some of whom are diractors for the purposes of company law, present the annual report
together with the financial slatements of the charitable company for the ysar snded 31 December
2021.

Objectives and activities
Objects and alms

The Myriad Centre Is a not for profit charitable organisation based in Worcester whose alms are {o
provide daytime support and facllities to adults and young people, aged 13 and upwards, with
Profound and Multiple Learning Disabllities.

Wa provide the highest quality speciallst care and development opportunities, challerging limitations
and combating loneliness, These assentlal support services for famittes, provided in a Day Centre
anvironment for clients from youth to maturity, are delivered in contractual partnership with the local
authority Social Care Team and through agreements with the NHS Continuing Healthcare
commissioners.

Achlevements and performance

tn January 2021 Myriad was in the process of implementing a post-pandemic recovery stratagy when
a second lockdown of our service provision became inevitable. This followed central government-led
medical advice that vulnerable pecple with disabilities were, once again, facing vety real risks to their
health due to increased levels of positive testing for new strains of Covid-19. Faced with closure for an
uncertain period, we took the decision to furiough a significant number of our staff, an action we had
managed to avoid during the first iockdown in 2020.

So, as Covid-19 refused to retreat from our lives during 2021, we began to plan on how to cope with
another pandemic-affected 12 months.

Re-opening to clients in March, we adapted our service considerably, with social distancing and
infection prevention protocols in place. These restrictions reduced our daily client numbers as a
consequence, the financial impact of which was mifigated by receiving a series of Worcestershire
County Council {(WCC) grants. The WCC acknowledged that without a viable Myriad Centre, clisnts
and their families had no alternative for care and support and therefore the commissioners recognised
the huge importance to the community of the sustainability of the Myriad service,

Low client numbers continued throughout 2021 and at the start of 2022 with some of our families
understandably concerned about the spread of the virus and the devastating effect this may have on
the health of their childran. We work diligently, in parinership with our families and with the WCC Adult
Soclal Care Team fo ensure that clients remain in the best possible heaith to enjoy care,
companionship and stimulation that the Myriad Centre provides.

If Covid-19 shows us anything, it is that Myriad provides a much-needed, essential service and thanks
to the hard work and dedication of our staff and our clients families, we are proud of the service we
were able to provide during the year to support all of clients whether the Centre was open or closed,
whether our clients were on slte or at hame,
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The Myrlad Centre Limited
Trustees' Report

Our Ambition

Pre-pandemic, we had identified the need to develop our service to meet the rising demand for
support, either through the acquisition and development of our existing, leased huilding or, at an
alternative location. After an extensive and fruitless search for aver three years, at the heginning of
2022 we were able ta move forward with negotialions to purchase the building we currently occupy.
Having spent four years developing relationships with lacal Trusts and Foundations, Myriad secured a
grant of over £1 million from the Kildare Trust allowing us to purchase the Centre in the first week of
June 2022 and to kick-start a capital campalgn to raise funds to redeveiop and madernise the building
going forward.

Therefore, while the short-tarm futurs at Myrfad remains challenging, our longer term plans now have
a realistic and vety exciting potential far expanslion and development. The purchass of our building
and the subsequent re-imagining of our space will allow us to deliver an enhanced service to an
increased number of clients, with a new and flexible floor plan supporting 20 clients each day {we
currently support up to 16 clients). However, if we are to contihnue to he a financially viable
organisation, we must look at all our sources of income, particularly the client fees we receive, to
ensure we counteract the effects of the racent and dramatic rise in the cost of living.

Myriad moves forward in 2022 with a new Chair of Trustees. David Strudley is a former CEO with
Acarns Children’s Hospice and has led a nationwide ‘taskfarce’ to Improve the transition of young
pecple to adult social and healthcare services.

We will continue o improve and expand our service as we manage the service through a period of
transition and to also try and raise the profile of Myriad to that of an Influencing organisation with a
national presence within the sector.

A review of the senlor management team (SMT) is undsrway which will lead to the recruitment of a
Client Care Manager with the expertise and exparience to lead the support team while playing a vital
role in the strategic development of the charity. This will ba an essential addition to the SMT following
the highly successful recruitment of a Facilities & Contracts Manager in 2020.

Post-pandemic, the number of referrals for adults with PMLD who require daytime respite support,
continues to grow. Many referrals come through special schools as students begin to leave the
education provision, others through social workers and some diract from parents, carers and families.
Myriad continues to work on a robust and thorough referral process to ensure that our service is
appropriale for the Individual clients who are referred to us for suppoit.

Myriad is also undertaking an ‘Impact’ Study to measure the positive effect we have on the lives of
clients and their family or carers. This will provide us with essential information to present to potential
funders as we seek to enhance our refationships with donors. Our attention to person-centred care
will result in a service that is individuaily tailored to meet the needs and aspirations of our clients.

During the next five years, our strateglc aim is to make Myriad a ‘Beacon of Best Practice’ for adults
with profound and muitiple learning disabilities. In raising our proflle, through a capital fundraising
appeal and, through collaboration with like-minded complementary organisations, Myriad can play a
lead role in the creation of a national 'structure’, not only suppoiting people with PMLD but also
influencing policy surrounding the way that social care is delivered to this increasingly marginalised
and vulnerable group of peaple.
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The Myriad Centre Limlited

Trustees' Report

Publte benefit

The Centre is run by professional and experienced staff who are dedicated to providing a caring, safe
and responsive service of the highest standard for the well-being and recreation of its clients.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public beneflt guldance published by the Charity Commission for
England and Wales.

Financlal review

Despite the ongoing challenges raised by the Pandemic during the year, the support received from
local authorities, parents and both individual and instifutional donars, together with careful control of
all of our costs, ensured Myriad reported a surplus for the year of £8,415.

As a result, cash reserves for the Centre stand at £252,409, exciuding all restr[cted reserve
commitments, which, in line with our reserves policy, will provide sufficient cover for our ongoing
operational costs and development plans for the Centre in 2022,

The increase to the living wage and inflation in most other cost arsas will put increased financial
pressure on the Centre during 2022 and whilst we have returhed a small operational surplus in the
first quarter, we currently expect to show an operational deficit for this year,

We continue to look at all areas of income generation to cover these ongoing challenges and our
lenger term plans mentioned elsewhere in this report form an important part of this overall strategy.

Pollcy on reserves

We regularly review our financial position not only historically but alsoc in the preparation of future
forecasts to ensure our cash reserves are sufficient to cover:

- our projected operational costs for at least three months

- all anticipated future capital costs

- to support any of our strategic deveiopment plans

- any unforeseen costs or circumstances

The Board consliders this policy appropriate to provide the necessary financlal stability of the Centre.
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The Myrlad Centre Limited

Trustees’ Report

Principal funding sources

Throughout the difficult and emational environment of 2021, The Myriad Centre managed to continue
to develop its fundraising abilities, achieving over £86,500 In grant support from trusts and
foundations, individuals, and institutions. The Bransford Trust continue to provide support for core
costs for this vitally important function and we are indebted to them for their encouragement and
appreciation of how necessary this role is to the strategic development of Myriad.

We also feel it is important to reiterate how critical this grant support is to our clients as we move
towards their ever more personalised care, as it enables us to provide a range of therapeultic activitles
that are central {o their well-being. In 2021 this has been particularly Important given the additional
physical and emotional support needed by so many of our clients following the distress and upheaval
created by the pandemic. Music therapy has been parlicularly successful and greatly enjoyed by our
clients and we are grateful to local institutions, individuals, and organisations for their ongoing
support, Other areas of considerable benefit to our client's mobility and well-being are the
physiotherapy and hydrotherapy sessions which thanks to Baron Davenport’s Charity, GW Turner
Trust, Laslett’s Charity, The Roger and Douglas Turners Charitable Trust and the Ratcliff Foundation,
have beenh successfully re-introduced post-covid.

Central to our plans for 2022 and beyond is the development and enhancemant of Tha Myriad Centre.
Key to the success of this objective is the support we recelved from the Kildare Trust in 2021 through
into 2022. They have continued fo support our strateglc development as well as awarding the Centre
a £1 milion grant which has enabled us to purchase the St George's Walk property and lay the
foundation for a major capitali campaign. We are indebted to them for this remarkable opporiunity as
well as their understanding and endorsement of our vision for the future of Myriad.

While there are many challenges ahead for Myriad, we look forward to 2022 with considerable
optimism for the future and a successful capital fundraising campaign. We wish to express our sincere
thanks to all who have helped us come through a testing time to emerge stronger and full of hope for
the organisation’s future.
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The Myrlad Centre Limited

Trustees' Report

Governance

During 2021 The Myriad Cenfre had 10 trustees with a range of expertise and expetience including,
fundraising, human rescurces, healthcare delivery, finance, governance, commercial management
and leadership. The membership of the frustee team is regularly reviewed to ensure the appropriate
combination of skills and experience fo support the leadership and development of the organisation.
In addition to quarterly Board meetings, various sub-groups meet at regular Intervals to consider
specific areas in more depth, allowing the full Board meetings to keep a strategic focus.

The Clinical Governance subcommittes continues to seek assurance on the core operations of the
¢harity with particular attention fo clinical matters.

In 2021 this scrutiny was particularly focused on the response to the pandemic, gaining assurance
regarding the implementation of new COVID legislation and the changing restrictions which occurred
throughout the year. New policies and procedures were written, scrutinised, and implemented in
response to the changlng landscape, alongside additional risk assessments to manage the many
challenges. This at times included the closure of the service for some weeks or providing a reduced
service to ensure social distancing and the provision of a safe environment for our vulnerable cllents.

in this period the centre worked very closely with commissioners and gave support {o clients and their
families via phone or online suppott. Flexibility of staff and Innovative practice, such as online music
therapy and the collaboralion with Acorns Hospice to provide additional space for a few clients, gave
assurance of guality services being provided during a very difficult time for both staff and clients.

Throughout the period the committes also conlinued to assess and receive reports on HR processes,
Staff training, Safeguarding, Medicines, Health and Safety and the regular review of operational
policies.

Nature of governing document

The charity is controlled by its Memorandum and Articles of Assaclation dated 24 December 2004,
with subsequent Special Resolutions, and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006.

Recruitment and appolntment of trustees

Trustees are local to the West Midlands and are recruited through advertisement and personal
recommendation. Trustess are elected based on the skills, knowledge and experience appropriate fo
the development and best interests of the organisation.
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The Myriad Centre Limlited

Trustees' Report

Major risks and management of those risks

The trustess have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are In place {o provide reasonahle assurance against fraud and error.

All risks to which the charity Is exposed and the maintenance of appropriate controls to provide

reasonable assurance against fraud and error are monitored and managed through a Risk Register
which is reviewed by the sub-groups and Board each quarter,
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The Myrlad Centre Limlited

Trustees' Report

Principal risks and uncertalnfies

The principal risks and uncerainties facing the Gentra relale to the funding of the charity, particularly
the impact of constraints, or reductions In, staiulory funding together with a signiflcant reduction in
grant making or lrust income. The Centre mitigates these risks by focusing on the follewing:

- laking advantage of opporlunilies to reduce costs where this can be done wilhoul compromising
other Myriad objectives;

- continulng to divarsily income streams so that the impact of a reduction In any one income stream is
less significant to Myriad's abllity to achleve ils goals;

- holding sufficient reserves lo allow il time to address financlal challenges as they present
thernselves.

Company Secretary and Trustee
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The Myriad Centre Limited
Statement of Trustees’ Rasponsibllities

The trustees (some of whom are also the directors of The Myriad Centre Limited for the purposes of
company law) are responsible for preparing the trustess' report and the financlal statements In
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financlal statements uniess they are satisfled that
they give a true and falr view of the state of affairs of the charitable company and of its Incoming
resources and application of resources, Including Its Income and expenditure, for that period. In
preparing these financlal statements, the trustees are required to:

+ setact suitable accounting policies and apply them consistentiy;
+ observe the methods and principles In the Charllles SORP,;
+ make judgements and astimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained In the financlal statements; and

+ prepare the financlal statements on the going concern basis unless it is Inappropriate to presume
that the charitable company will confinue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explaln the charitable company's transactions and disclose with reasonable accuracy at any time the
financlal positlon of the charltable company and enable them io ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other frregularities.

ved by the trustges of the charity on q&‘,&p— and signed on its behalf by:

.....................................

Company Secrelary and Trustee

Page 10




The Myriad Centre Limited

Independent Audltor's Report to the Members of The Myrlad Centre Limited

Oplnlon

We have audited the financial statements of The Myriad Centre Limited (the 'charity') for the year
ended 31 December 2021, which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows, and Notes to the Financlal Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in thelr preparation is
United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and applicable law {United Kingdom
Generally Accepted Accounting Practice).

This report is made solely to the charitable company's trustees, as a body, in accordancs with Section
144 of the Charities Act 2011 and regulations made under Section 154 of that Act. Our audit work has
been undertaken so that we might state to the charity's trustees those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and its trustees
as a body, for our audit work, for this report, or for the opinions we have formed,

In our opinion the financial statements:

« give a true and falt view of the state of the charity's affafrs as at 31 December 2021 and of its
results for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared In accordance with the reguirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibllities under those standards are further described in the Auditor's
responsibilitles for the audit of the financial statements section of cur report. We are independent of
the charity i accordance with the ethical requirements that are relevant to our audit of the financial
statements In the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficlent and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation te which the I1ISAs (UK) require
us to raport to you where:

+ the trustees use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

» the frustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charily’s ability tc continue to adopt the going concern basis
of accounting for a period of at least fwelve months from the date when the financial statements
ara authorised for Issue.

Other Information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial stalements and our auditor's report
thereon. Qur opinion on the financial statements does not cover the other information and, except o
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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The Myrlad Centre Limited
Independent Auditor's Report to the Members of The Myrlad Centre Limlted

In connection with our audif of the financlal statements, our responsibility is to read the other
Infermation and, in doing so, consider whether the other information is materially inconsistent with the
financlal statements or our knowladge obtained In the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there Is a material misstatement in the financial statements or a
material misstatement of the ather infarmation. If, based on the work we have performed, we concluda
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Maiters on which we are required to report by exception

In the Jight of our knowledge and understanding of the company and its environment obtained In the
course of the audit, we have not identified material misstatements in the Strategic Report and the
Trustees' Report.

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us
to report to you if, in our opinion:

+ adequate accounting records have not heen kept, or returns adequate for our audit have not bean
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ gertain disclosuraes of frustees yemuneration specified by law are not made; or

+ we have not raceived all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilitles [set out on page 10], the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statemenis that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the frustees are responsible for assessing the charity's ability fo
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative hut to do so.
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The Myrlad Centre Limited

indapendent Auditor's Report to the Members of The Myriad Centre Limited

Audltor's responsibllities for the audit of the financial statamants

Our obfectives are lo oblaln reasonable assurance about whether the financial statements as a whole
are free from material misslatement, whether due to fraud or error, and 1o issue an audilor's repor
that includes our opinlon. Reasonable assurance is & high level of assurance, but is not a guarantes
thal an audit conducted in accordance with iSAs (UK) will always detect a material misslalement
when |l exists. Misslatemenls can arise from fraud or error and are consldered materal i, indlvidually
or In the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basls of these financial statements,

A furlher description of our responslbilities for the audit of the financial statements is located on the
Financtal Reporting Gouncil's website at www.fro.org. uk/auditersresponsibilities. This description
forms part of our auditor's report.

/Kc,‘l(.ﬂt tf.

................................

Ballards LLP, Stalutory Auditor

Chartered Accountants

Registered Audilors

Eligible to act as an auditor ih terms of Section 1212 of the Campanies Acl 2008

Oakmoore Courl

11C Kingswood Road
Hampton Lovetl
Droitwich
Woercestaershire

WRI 0QH

Page 13



Statement of Financial Activities for the Year Ended 31 December 2021

The Myrlad Centre Limlited

{Including Income and Expenditure Account and Statement of Total Recognlsed Galns and
Losses)

Income and Endowments from:
Donations and legacles

Charitable activitles
Other trading aciivities

Total Income

Expenditure on:
Charitable activities

Total Expenditure

Net (expenditure)/income
Transfars between funds

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Income and Endowments from:
Donatlons and legacies

Charitable actlvities
Other trading activities

Other iIncome

Total Income

Expenditure on:
Charitable activities

Total Expenditure

Net income

Transfers between funds
Net movament in funds
Raconclliation of funds

Total funds brought forward

Total funds carrled forward

All of the charity's activities derive from continuing operations during the above two petlods.

Note

.

17

Note

o~

17

Unrestricted Restricted Total
funds funds 2021
£ £ £
68,016 96,018 164,934
370,581 - 370,561
42 535 - 42,535
481,112 96,918 578,030
{508,833) (60,776) {569,615)
(508,839) (60,776) {569,615)
(27,727) 36,142 8,415
7,039 (7,039) -
{20,688) 29,103 8,415
436,248 67,301 503,549
415,560 96,404 511,964
Unrestricted Restricted Total
funds funds 2020
£ £ £
18,305 83,844 102,149
512,147 - 512,147
6,661 - 6,661
10,110 - 10,110
547,223 83,844 631,067
{613,056) (64,897) {577,953)
{613,056) (64,897) {577 953)
34,167 18,947 53,114
81,491 (81,491) -
115,658 (62,544) 53,114
320,590 129,845 450,435
436,248 67,301 503,549
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The Myriad Centre Limlted

{Reglstration number: 05321062)
Balance Sheet as at 31 December 2021

2021 2020
Note £ £
Fixed assets
Tanglble assels 12 125,875 170,687
Current assets
Debtors 13 52,375 64,835
Cash at bank and in hand 348,813 287,144
401,188 351,979
Creditors: Amounts falling due within one year 14 {15,099) {18,017)
Net current assets 386,089 332,962
Net assets 511,964 503,549
Funds of the charity:
Restricted funds 96,404 67,301
Unrestrictad Income funds
Unrestricted funds 415,560 436,248
Total funds 17 511,964 503,549

For the financlal year ending 31 December 2021 the charily was entitled to exemption from audit
under section 477 of the Companles Act 2006 relating to small companies.

Trustees' responsibliities:

+ The members have not required the charlly to obtain an audit of Its accounts for the year in
question In accordance with section 476; and

+ The diractors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These accounts have been prepared In accordance with the provisions applicable to companles
subject to the small companles regime.

These financial statements have been audited under the requirements of Section 144 of the Charities
Act 2011,

o\ fipancial statemenis on pages 14 to 27 were approved by the trustees, and authorised for issue
WO\ 22, and sighed on thelr behalf by:

dhn Vincent
Company Secretary and Trustee
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The Myriad Centre Limited

Statement of Cash Flows for the Year Ended 31 December 2021

2021 2020
Note £ £

Cash flows from operating activitles
Net cash income ‘8,415 53,114
Adjustments to cash flows from non-cash items
Depreclatlion 47,654 44,077
(Profit)loss on disposal of fixed assets held for the charity's
OWn use - {1,539)

56,069 95,652
Working capiltal adjustments
Decrease in debtors 13 12,480 5172
Decrease in creditors 14 (3,918) {9,922)
Net cash flows from operaling activities 64,611 90,802
Cash flows from Investing activitles
Purchase of tangible fixed assels 12 (2,942) (5,404)
Sale of tangible fixed assets - 2,009
Net cash flows from investing activities {2,942) (3,395)
Net increase in cash and cash equivalents 61,669 87,607
Cash and cash equivalents at 1 January 287,144 199,637
Cash and cash equivalents at 31 December 348,813 287,144

All of the cash flows are derived from continuing operations during the above two periods.
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The Myrlad Centre Limlted

Notes to the Flnancial Statements for the Year Ended 31 December 2021

1 Charity status

The charlty is a charity limited by guarantee and consequently does not have share capital. Each of
the trustees is llabie to contribute an amount not exceeding £1 towards the assets of the charity in the
evant of [lquidation.

2 Accounting pollcles

Summary of signlifilcant accounting policies and key accounting estimates

The principal accounting policles applied in the preparaticn of these financlal statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statlement of Recommended Praclice applicable to charltles preparing their accounts in
accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS
102) - (Charities SORP (FRS 102})) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 20086.

Basis of preparation
The Myriad Centre Limited meets the definition of a public benefit entity under FRS 102, Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated In the
relevant accounting policy naotes.

Golng concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as
a golng concern ner any sighlficant areas of uncertainty that affect the carrying value of assets held by
the charity.

Performance has remained strong throughout the year and the charity has sufficient cash reserves to
ensure that the charity’s ability to trade as a golng concern will not be affected.

Income and endowments
All income is recognised once the charity has entiflement fo the Income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Donations and legacles

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation Is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.
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The Myrlad Centre Limlted

Notes to the Financia! Statements for the Year Ended 31 December 2021

Grants receivable

Grants are recognised when the charlty has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the Income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Expendlture

All expenditure is recognised once there Is a legal or constructive obligation to that expenditure, it is
probable settlemant is required and the amount can be measured reliably. All costs are allocated lo
the applicable axpenditure heading that aggregate simitar casts to that category. Where costs cannot
be direclly attributed to particular headings they have been alfocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
chargos allocated on the portion of the asset’'s use. Other support costs are allocated based on the
spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and setvices for its beneficiaries. Il includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs

These include the cosis attributable to the charity’'s compliance with constitutional and statutory
requirements, Including audit, strategic management and trustees' meetings and reimbursed
expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corperation Tax Act 2010 or Section
256 of the Taxatlon of Chargeable Gains Act 1992, tc the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible flxed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumtlated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed asseis so as to write off the cost or valuation, less any
astimated residual valus, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Long leasehold 4% on cost
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The Myriad Centre Limited
Notes to the Financlal Statements for the Year Ended 31 December 2021

Equipment 33.3% on cost
Motor vehicles 25% on cost

Trade debtors

Trade debtors are amounis due from clients for services performed in the ordinary course of
charitable activitles.

Trade debtors are recognised initially at the iransaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the orlginal terms of the receivables.

Cash and cash equlvalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquld investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liahilities if the charlty
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If thers is an uncondifional right to defer
settlement for at least twalve months after the reporting date, they are presented as non-current
Habilities.

Trade craditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure

Unrestricted income funds are dgeneral funds that are available for use at the trustees’ discretion in
furtheranca of the abjectives of the charity.

Restricted Income funds are those danated for use In a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Penslons and other post retirement obligations

A defined contribution plan is a pension plan under which fixed contributions are paid into a pension
fund and the charity has no legal or constructive obligation to pay further contributions even If the
fund does not hold sufficient assets to pay all employees the bensfits relating to employee service in
the current and prior periods.

Contributions to defined contribution plans are recognised as employee bensfit expense when they

are due. If contribution payments exceed the contribution due for service, the excess is recognised as
a prepayment.
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The Myrlad Centre Limlited

Notes to the Financial Statements for the Year Ended 31 December 2021

3 Income from donations and legacles

Unrestricted

funds
Restricted Total Total
General funds 2021 2020
£ £ £ £
Donations and legacies;
Donations from individuals 41,505 96,918 138,423 102,149
Grants, Including capital grants;
Government grants 26,511 - 26,511 -
68,016 96,918 164,934 102,149
4 Income from charltable activities
Total Total
2021 2020
£ £
Client fees 370,561 512,147
5 Income from other trading activities
Unrestricted
funds
Total Total
General 2021 2020
£ £ £
Fundraising income 42,535 42,535 6,661
42,535 42,535 6,661
6 ExpendlIture on charitable activities
Unrestricted
funds
Resftricted Total Total
General funds 2021 2020
Note £ £ £ £
Staff costs 327,075 25,545 352,620 370,745
Allocated support
costs 147,168 29,771 176,940 151,416
Governance costs 7 34,685 5,460 40,055 55,792
508,839 60,776 569,615 577,953
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The Myrlad Centre Limited

MNotes to the FlInancial Statements for the Year Ended 31 December 2021

7 Analysls of governance and support costs

Governance costs

Unrestricted
funds
Restricted Total Total
General funds 2021 2020
£ £ £ £
Staff costs
Social security cosls 14,931 - 14,831 11,604
Pension costs 6,005 - 6,005 5778
Audit fees
Audit of the financial statements 3,014 - 3,014 3,235
Legal & professional fees 7,270 5,460 12,730 31,140
Bookkeeping services 3,375 - 3,375 4,035
34,595 5,460 40,055 55,792
8 Net incoming/outgoing resources
Net incoming resources for the year include:
2021 2020
£ £
Audit fees 3,014 3,235

9 Trustees remuneratlon and expenses

No trustees, nor any persons connected with them, have received any remunaration from the charity
during the year.

No trustees have received any reimbursed expenses from the charity during the year.
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The Myrlad Centre Limited

Notes to the Flnanclal Statements for the Year Ended 31 December 2021

10 Staff costs

The aggregate payroll costs were as follows:

2021 2020
£ £
Staff costs during the year were;
Wages and salaries 352,620 370,745
Soclal security costs 14,931 11,604
Pension costs 6,005 5,778
373,556 388,127

The monthiy average number of persons (inciuding senior management team) employed hy the
charity during the year expressed as full time equivalents was as follows:

2021 2020
No No
Average employees 35 414

No employee received emoluments of more than £60,000 during the year.

11 Taxatlon
The charity is a registered charlty and is therefore exempt from taxation.
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The Myrlad Centre Limfted

Notes to the FInancial Statements for the Year Ended 31 December 2021

12 Tanglble fixed assets

Long Flxtures and Motor
leasehold fittings vehlcles Equipment Total
£ £ £ £ £
Cost
At 1 January 2021 185,776 4,986 166,196 60,233 417,191
Additions - - - 2,942 2,942
At 31 Decamber
2021 185,776 4,986 166,196 63,175 420,133
Depreclation
At 1 January 2021 95,668 2,036 93,415 55,485 246,604
Charge for the year 7,431 1,310 35,549 3,364 47,654
At 31 December
2021 103,099 3,346 128,964 58,849 294,258
Net book value
At 31 December
2021 82,677 1,640 37,232 4,326 125,875
At 31 December
2020 90,108 2,950 72,781 4,748 170,587

Included within the net book value of land and bulldings above is £Nil (2020 - £Nil) in respect of
freehold land and buildings and £82,677 (2020 - £90,108)} in respect of leaseholds.

13 Debtors
2021 2020
£ £
Trade debtors 33,723 29,480
Prepayments 18,653 35,345
52,376 64,835
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The Myrlad Centre Limlted

Notes fo the Financial Statements for the Year Ended 31 December 2021

14 Creditors: amounts falling due within one year

2021 2020
£ £
Trade craditors 5,677 7,662
Other taxation and social security 5,071 110
Accruals 4,351 11,245
15,099 19,017

15 Penslon and other schemes

Deflned contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the charity to the scheme and amounted to £6,005 (2020 -

£5,778).

16 Commitments

Other financlal commlitments

The tlotal amount of other financial commitments no! provided in the financial statements was
£247,000 (2020 - £273,000).

This relates to a lease of land and building

17 Funds
Balance af
Balance at 31
1 January Incoming Resources December
2021 resources expended Transfers 2021
£ £ £ £ £
Unrestricted funds
General
General fund 436,249 481,112 (508,839) 7,039 415,561
Restricted funds
Capital reserve 23,000 - - (5,000) 18,000
General restricted 44,301 96,918 (60,776) (2,039) 78,404
Total restricted funds 67,301 96,918 (60,776) (7,039) 96,404
Total funds 503,550 578,030 {569,615) - 511,965
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The Myriad Centre Limited

MNotes to the Financlal Statements for the Year Ended 31 December 2021

Balance at
Balance at 3
1 January ilncoming Resources Becember
2020 resources expended Transfers 2020
£ £ £ £ £
Unrestricted funds
General
General fund 320,580 547,223 {513,056) 81,491 436,248
Restricted funds
Capital reserve 16,140 6,860 - - 23,000
General restricted 113,705 76,984 {64,897) {81,491) 44,301
Total restricted funds 129,845 83,844 (64,887) {81,491) 67,301
Total funds 450,435 631,067 {577,953) - 503,549

The capital reserve represents funds raised for a replacement minibus. Other restricted funds relate fo
various donatlons which have been raceivad specifically for projects which are expected to
commence after January 2022,
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The Myrlad Centre Limited

Notes to tha Financial Statements for the Year Ended 31 December 2021

18 Analysls of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets

19 Analysis of net funds

Cash at bank and in hand

Net debt

20 Related party transactions

Unrestricted

There were no related party transactions in the year.

21 Non adjusting events after the flnancial perlod

funds
Restricted
General funds Total funds
£ £ £
123,475 2,400 125,875
307,185 94,004 401,189
{15,098) - {15,099)
415,561 96,404 511,965
At 31
At 1 Jahuary December
2021 Cash flow 2021
£ £ £
287,144 61,669 348,813
287,144 61,669 348,813

Since the year end, the charlty has acquired the property that if operates from.

Page 26



The Myriad Centre Limlited

Detalled Statement of Financlal Actlvities for the Year Ended 31 December 2021

Income ahd Endowments from:
Donations and legacies

Client fees

Fundraising

Rental income

Other income

Total Income

Expenditure on:
Mator expenses

Motor expenses

Rent

Heat and light

Insurance

Cther premises costs

Other premises costs - restricted
Client activities

Client activities

Depraciation

Wages and salarles

Wages and salaries

Office expenses

Office expenses - restricted

Bad debt provision

Bank interest

Other interest payable

Siaff NIC {Employers)

Staff pensions (Defined contribution)

{Profit)fioss on sale of tanglble fixed assets held for charity's

own use
Accountancy

Auditor's remuneration
Legal & professlonal fees
Legal & professlonal fees

Total Expenditure

Net income

Net movement in funds
Reconclliatlon of funds
Total funds brought forward

Total funds carried forward
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Total Total
2021 2020
£ £
164,934 102,149
370,561 512,147
42 535 6,661
- 120
- 9,990
578,030 631,067
{22,004) (26,144)
(8,518) -
(26,000) (26,000)
(3,519) (4,284)
(8,476) (8,866)
(5,412) (6,224)
- (3,238)
(15,651) (11,001)
(21,107) (8,848)
(47,653) (44,077)
(327,075) {335,894)
(25,545) (34,851)
(18,321) {(13,799)
(148) (19)
{131) (377)
- 22
(2) -
{14,931) (11,604)
(6,005) (5,778)
- 1,639
(3,375) (4,035)
(3,014) {3,235)
(7,270) {13,199)
(5,460) {17,941)
{569,615) {677,953)
8,415 53,114
8,415 53,114
503,549 450,435
511,864 503,549




