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DAISY CHAIN PROJECT TEESSIDE
England & Wales · Charity number 1109792

Details

Other names DAISY CHAIN PROJECT TEESIDE, Daisy Chain Autism and Neurodiversity

Status Registered

Legal form Charitable company

Company number 04763989

Registered 2005-06-01

Register View on the Charity Commission register

Contact

Address Daisy Chain Project Teesside
Calf Fallow Farm
Calf Fallow Lane
Stockton-On-Tees
TS20 1PF

Phone 01642531248

Email info@daisychainproject.co.uk

Website www.daisychainproject.co.uk

Activities

Objects: 4. The charity's objects ("Objects") are specifically restricted to the following:4.1.1. the relief of
individuals who have a disability or special needs, in particular to but not exclusive to autism, and the relief of
carers of such individuals by the provision of respite care;4.1.2. the provision of public education and training
for individuals who have a disability or special needs, in particular to but not exclusively arising from autism;
and4.1.3. the advancement of public education concerning the care of individuals whose disability or special
needs arise out of autism by the publication of literature, the holding of conferences and seminars and such
other means as are required to disseminate the relevant information.

Activities: Daisy Chain Project Teesside works with autistic and neurodivergent individuals and their families
to support and empower them through the provision of holistic person-centred services, whilst promoting
training, wellbeing, inclusion and acceptance regionally and nationwide.Daisy Chain's vision is for every
autistic person to live a life they enjoy and is meaningful to them at every stage.

https://opencharities.uk/ew/1109792
https://find-and-update.company-information.service.gov.uk/company/04763989
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1109792
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: Education/training, Disability, Amateur Sport, Animals, Economic/community
Development/employment

• Who: People With Disabilities

Geography

• Area of benefit: NATIONAL

• Darlington

• Durham

• Gateshead

• Hartlepool

• Middlesbrough

• Redcar And Cleveland

• Stockton-on-tees

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £3,766,031 £3,867,536 £1,965,432 151

2024-03-31 £3,994,904 £3,739,268 £2,071,359 133

2023-03-31 £2,537,253 £2,723,084 £1,808,524 113

2022-03-31 £2,400,912 £2,401,113 £2,004,698 103

2021-03-31 £1,832,811 £1,863,649 £2,003,259 87

https://opencharities.uk/ew/1109792
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Trustees

Name Role Appointed

Alexander Cunningham 2024-12-03

Andrew Gilmore 2024-09-09

David Spencer 2024-09-03

Duane Hanson 2019-07-16

Jennifer Stockwell 2024-09-03

John Benjamin Green 2025-09-09

John Richard Martinson 2025-09-09

Matthew Harris 2024-09-03

NICHOLAS STUART WAITES 2022-03-29

Nathan Dominic Kirby Sherratt 2022-06-14

Rachel Margaret Young 2025-12-02

Samantha Eason 2024-09-03

Linked charities

• LINKS 2 (1109792-1)

• SIBZ (SIBLINGS SUPPORT GROUP) (1109792-2)
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  DAISY CHAIN PROJECT TEESSIDE
 

UNQUALIFIED OPINION

We have audited the financial statements of Daisy Chain Project Teesside (the 'charitable company') for the year
ended 31 March 2024 which comprise the statement of financial activities, the balance sheet, the statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).
 

In our opinion the financial statements:

· give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its

incoming resources and application of resources, including its income and expenditure for the year then

ended;

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

· have been prepared in accordance with the requirements of the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
 

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the annual report other than the financial statements
and our auditors' report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

· the information given in the trustees' report is inconsistent in any material respect with the financial

statements; or

· sufficient accounting records have not been kept; or

· the financial statements are not in agreement with the accounting records and returns; or

· we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:
We gained an understanding of the legal and regulatory framework applicable to the Charity and the area in
which it operates and considered the risk of acts by the Charity that were contrary to applicable laws and
regulations, including fraud. We designed audit procedures to respond to the risk, recognising that the risk of not
detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

We identified the greatest potential for fraud in the following areas: existence and timing of recognition of income
and management override of controls (especially in the posting of journals). We discussed these risks with
management and designed audit procedures as follows:

• to test the timing and existence of revenue
• to review journals posted to key control accounts or posted around the year end, to look for potential 

"window dressing" as well as looking at a sample throughout the year.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditors' report.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

USE OF OUR REPORT
 

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Waltons Business Advisers Limited
Maritime House
Harbour Walk
The Marina
Hartlepool
TS24 0UX

2 December 2024

Waltons Business Advisers Limited are eligible to act as auditors in terms of section 1212 of the Companies Act
2006.
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DAISY CHAIN PROJECT TEESSIDE

 

(A company limited by guarantee)

  

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

Total
funds
2023

Note         £         £         £         £

INCOME FROM:

Donations and legacies 3 705,129 228,236 933,365 792,398 

Charitable activities 4 552,562 857,249 1,409,811 936,472 

Other trading activities 5 1,476,405 - 1,476,405 799,658 

Investments 6 8,476 - 8,476 8,725 

Other income 7 166,847 - 166,847 - 

TOTAL INCOME 2,909,419 1,085,485 3,994,904 2,537,253

EXPENDITURE ON:

Raising funds 8 1,599,369 81,926 1,681,295 894,202 

Charitable activities 9 1,279,713 778,260 2,057,973 1,828,882 

TOTAL EXPENDITURE 2,879,082 860,186 3,739,268 2,723,084

NET INCOME/(EXPENDITURE)
BEFORE NET GAINS/(LOSSES) ON
INVESTMENTS   30,337 225,299 255,636 (185,831) 

Net gains/(losses) on investments   7,199 - 7,199 (10,343) 

NET MOVEMENT IN FUNDS   37,536 225,299 262,835 (196,174)

RECONCILIATION OF FUNDS:   

Total funds brought forward   1,654,175 154,349 1,808,524 2,004,698 

TOTAL FUNDS CARRIED FORWARD   1,691,711 379,648 2,071,359 1,808,524
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DAISY CHAIN PROJECT TEESSIDE

 

(A company limited by guarantee)
REGISTERED NUMBER: 04763989

  

BALANCE SHEET
AS AT 31 MARCH 2024

2024 2023
Note £ £

FIXED ASSETS   

Tangible assets  15 1,211,472 1,278,742

Investments  16 222,048 211,216

  1,433,520 1,489,958

CURRENT ASSETS   

Stocks  17 6,799 2,656

Debtors  18 397,775 122,708

Cash at bank and in hand   472,122 472,566

  876,696 597,930

Creditors: amounts falling due within one
year  19 (238,857) (279,364)

NET CURRENT ASSETS    
 

637,839  
 

318,566

TOTAL NET ASSETS   2,071,359 1,808,524

CHARITY FUNDS   

Restricted funds  20 379,648 154,349

Unrestricted funds  20 1,691,711 1,654,175

TOTAL FUNDS   2,071,359 1,808,524
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DAISY CHAIN PROJECT TEESSIDE

 

(A company limited by guarantee)
REGISTERED NUMBER: 04763989

  

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the period in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 144 of the Charities Act 2011.

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the trustees and signed on their behalf by:

NS Waites FCA
Chair of the Finance Committee
Date: 15 October 2024

The notes on pages 38 to 62 form part of these financial statements.
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DAISY CHAIN PROJECT TEESSIDE

 

(A company limited by guarantee)

  

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
Note £ £

CASH FLOWS FROM OPERATING ACTIVITIES   

Net cash used in operating activities  22 71,216 30,448

CASH FLOWS FROM INVESTING ACTIVITIES   

Dividends and interest   8,476 8,725

Purchase of tangible fixed assets   (75,260) (112,142)

Proceeds from sale of investments   11,905 80,799

Purchase of investments   (14,627) (79,398)

Investment management fees   (1,243) (970)

NET CASH USED IN INVESTING ACTIVITIES   (70,749) (102,986)

CHANGE IN CASH AND CASH EQUIVALENTS IN THE PERIOD   
 

467
 

(72,538)

Cash and cash equivalents at the beginning of the period   497,930 570,468

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD  23 498,397 497,930

The notes on pages 38 to 62 form part of these financial statements
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1. GENERAL INFORMATION

The Charity is a company limited by guarantee incorporated in England. The members of the company are
the trustees named on page 1. In the event of the Charity being wound up, the liability in respect of the
guarantee is limited to £1 per member of the Charity.

The address of the Charity is:

Calf Fallow Farm
Calf Fallow Lane
Norton
Stockton - on - Tees
TS20 1PF

2. ACCOUNTING POLICIES

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Daisy Chain Project Teesside meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

  

2.2 Going concern

The trustees, having made due and careful enquiry and preparing forecasts, are of the opinion that
the Charity has adequate working capital to execute its operations over the next 12 months. The
trustees, therefore, have made an informed judgement at the time of approving the financial
statements, that there is reasonable expectation that the Charity has adequate resources to continue
in operational existence for the foreseeable future. As a result the trustees have continued to adopt
the going concern basis of accounting in preparing the annual financial statements.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. ACCOUNTING POLICIES (CONTINUED)

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Legacies are accounted for as incoming resources either upon receipt or where the receipt of the
legacy is probable in that confirmation has been received from the personal representatives of the
estate that payment will be made.

Gifts donated for resale are included as income when they are sold. The trustees acknowledge that
they are assets of the Charity as soon as received but due to the fact that a very large number of
small value items are received the time and cost of valuing donated goods at receipt would outweigh
any benefit to the users of the financial statements of having them so valued.

Where goods are donated under the gift aid scheme the Charity is not entitled to the income until the
goods are sold and the donor has confirmed that they are gifting the proceeds. In this case the
income is included as a a donation rather than as a sale.

Donated facilities are included at the value to the Charity where this can be quantified and a third
party is bearing the cost. No amounts are included in the financial statements for services donated by
volunteers.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

  

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. 

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Governance costs are those incurred in connection with administration of the Charity and compliance
with constitutional and statutory requirements.

 

2.5 Tangible fixed assets and depreciation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. ACCOUNTING POLICIES (CONTINUED)

2.5 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives. 

Depreciation is provided on the following bases:

Freehold property - 2%  straight line
Improvements to long-term
leasehold property

- straight line over the remaining term of the
lease

Plant and machinery - 25% reducing balance
Motor vehicles - 20% straight line
Fixtures and fittings - 25% reducing balance
Computer equipment - 33.33% straight line

  

2.6 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the balance sheet date. The net gains
and losses on revaluations and disposals are included in the consolidated statement of financial
activities.

Investments in subsidiaries are valued at cost less provision for impairment.

  

2.7 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks.

  

2.8 Operating leases

Rentals paid under operating leases are charged to the statement of financial activities on a straight
line basis over the lease term.

  

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

  

2.10 Pensions

The Charity contributes to a defined contribution pension scheme and the pension charge represents
the amounts payable by the Charity to the fund in respect of the period.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. ACCOUNTING POLICIES (CONTINUED)

  

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The aim and use of each
restricted fund is set out in the notes to the financial statements.

3. INCOME FROM DONATIONS AND LEGACIES

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £
  

Donations 160,129 - 160,129 105,217 

Legacies - - - 70,000 

Grants 545,000 228,236 773,236 617,181 

705,129 228,236 933,365 792,398

Total 2023 575,217 217,181 792,398

Included in unrestricted grants above is £525,000 (2023: £400,000) from People's Postcode Lottery. 
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

4. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Family support 74,153 757,719 831,872 635,005 

Educational placements 256,732 - 256,732 236,327 

Training services 186,070 - 186,070 46,886 

Adult services 35,607 99,530 135,137 18,254 

552,562 857,249 1,409,811 936,472

Total 2023 401,897 534,575 936,472

5. FUNDRAISING INCOME

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £

Retail 1,341,345 1,341,345 660,560 

Merchandise retail 2,424 2,424 3,810 

Fundraising events 131,561 131,561 126,171 

Other income 1,075 1,075 9,117 

1,476,405 1,476,405 799,658

Total 2023 799,658 799,658
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

6. INVESTMENT INCOME

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £

Deposit account interest 3,600 3,600 2,027 

Dividends and interest on investments 4,876 4,876 6,698 

8,476 8,476 8,725

Total 2023 8,725 8,725

7. OTHER INCOMING RESOURCES

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £

VAT recoverable 166,847 166,847 -
 

After the year end the Charity registered for VAT with £166,847 repayable in respect of expenditure
incurred before the year end.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

8. COSTS OF RAISING FUNDS

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2024 2024 2024 2024
£ £ £ £

Fundraising costs of grants and donations 14,223 11,054 25,277 48,253

Cost of fundraising events 74,466 - 74,466 50,701

Retail costs 691,733 25,919 717,652 222,525

Wages and salaries 776,113 44,953 821,066 548,039

Depreciation 41,591 - 41,591 10,802

Investment management fees 1,243 - 1,243 970

Impairment of investment - - - 12,912

Total 2024 1,599,369 81,926 1,681,295 894,202

Total 2023 821,959 72,243 894,202

9. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by fund type

Unrestricted
funds
2024

Restricted
funds
2024

Total
2024

Total
2023

        £         £         £         £

Children's services 313,614 102,805 416,419 596,780 

Family support 51,109 615,270 666,379 455,191 

Educational placements 434,239 - 434,239 346,337 

Training services 111,363 - 111,363 118,203 

Adult services 369,388 60,185 429,573 312,371 

1,279,713 778,260 2,057,973 1,828,882

Total 2023 1,014,279 814,603 1,828,882
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

10. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken

directly
2024

Support
costs
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Children's services 275,200 141,219 416,419 596,780 

Family support 433,373 233,006 666,379 455,191 

Educational placements 278,901 155,338 434,239 346,337 

Training services 76,059 35,304 111,363 118,203 

Adult services 288,358 141,215 429,573 312,371 

1,351,891 706,082 2,057,973 1,828,882

Total 2023 1,195,216 633,666 1,828,882
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

 
  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

ANALYSIS OF SUPPORT COSTS

Children's
Services

Family
Support

Educational
placements

Training
and other

services
Adult

services
Total

funds
Total
funds

2024 2024 2024 2024 2024 2024 2023
£ £ £ £ £ £ £

Wages and salaries 51,766 85,414 56,943 12,942 51,766 258,831 266,298

Depreciation 20,187 33,310 22,207 5,047 20,188 100,939 118,879

Staff travel 120 197 131 30 119 597 -

Premises 25,934 42,790 28,527 6,483 25,934 129,668 97,723

Administration 16,874 27,843 18,562 4,219 16,874 84,372 55,315

Sundries 1,549 2,552 1,702 387 1,547 7,737 333

Subscriptions 1,239 2,045 1,363 310 1,239 6,196 10,320

Resources 1,077 1,776 1,184 269 1,076 5,382 2,808

Staff costs 5,215 8,606 5,737 1,304 5,216 26,078 13,525

Governance costs 17,257 28,474 18,981 4,314 17,256 86,282 68,465

Total 2024 141,218 233,007 155,337 35,305 141,215 706,082 633,666

Total 2023 171,089 164,754 158,418 31,683 107,722 633,666

Support costs are split between activities in line with staff time spent.
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ANALYSIS OF DIRECT COSTS

Children's
Services

Family
Support

Educational
Placements

Training
and other

services
Adult

Services
Total

funds
Total
funds

2024 2024 2024 2024 2024 2024 2023
£ £ £ £ £ £ £

Wages and salaries 238,905 398,140 262,629 58,487 243,061 1,201,222 1,059,524

Staff costs 2,049 329 2,201 - 1,736 6,315 7,171

Staff travel 292 15,097 69 678 3,923 20,059 11,650

Volunteer costs 573 6 546 - 72 1,197 1,622

Premises 6,416 374 5,901 905 382 13,978 8,039

Administration 5,251 6,701 319 396 6,632 19,299 25,649

Advertising - 600 - - 316 916 2,455

Resources 21,714 12,126 7,236 15,593 32,236 88,905 79,106

Total 2024 275,200 433,373 278,901 76,059 288,358 1,351,891 1,195,216

Total 2023 375,712 308,238 205,035 89,943 216,288 1,195,216
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11. GOVERNANCE COSTS

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £

Auditors' remuneration 7,500 7,500 8,040 

Auditors' non audit costs 2,267 2,267 1,464 

Consultancy, legal & professional fees 3,895 3,895 - 

Wages and salaries 72,620 72,620 58,961 

86,282 86,282 68,465

Total 2023 68,465 68,465

12. AUDITORS' REMUNERATION

The auditors' remuneration amounts to an auditor fee of £7,500 (2023 - £6,700), and other services of
£1,925 (2023 - £1,220).
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13. STAFF COSTS

2024 2023
£ £

Wages and salaries 2,166,398 1,766,743

Social security costs 149,760 132,193

Contribution to defined contribution pension scheme 37,581 33,886

2,353,739 1,932,822

The average number of persons employed by the Charity during the period was as follows:

2024 2023
No. No.

Management and administration 18 18

Fundraising 2 2

Charitable activities - service delivery 73 63

Retail 40 30

133 113

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2024 2023
No. No.

In the band £60,001 - £70,000 - 1

In the band £70,001 - £80,000 1 -

The total employment benefits, including employer pension contributions, of key management personnel
were £223,422 (2023: £249,928). Key management personnel include the CEO, Director of Services,
Director of Income Generation, Head of Finance, Head of Family Services and Head of HR.

The Charity benefits from the involvement and support of its many volunteers, further details of which are
provided in the Trustees Report. In accordance with accounting standards, the economic contribution of
volunteers is not measured in the financial statements.

14. TRUSTEES' REMUNERATION AND EXPENSES

During the period, no trustees received any remuneration or other benefits (2023 - £NIL).

During the period ended 31 March 2024, no trustee expenses have been incurred (2023 - £NIL).
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15. TANGIBLE FIXED ASSETS

Freehold
property

Improveme
nts to long-

term
leasehold

property
Plant and

machinery
Motor

vehicles

Fixtures,
fittings and

computer
equipment Total

£ £ £ £ £ £

Cost

At 1 April 2023 1,337,095 193,896 98,154 31,330 547,390 2,207,865

Additions - 61,952 - - 13,308 75,260

At 31 March 2024 1,337,095 255,848 98,154 31,330 560,698 2,283,125

Depreciation

At 1 April 2023 409,901 58,823 67,415 12,532 380,452 929,123

Charge for the period 25,745 41,591 7,687 6,266 61,241 142,530

At 31 March 2024 435,646 100,414 75,102 18,798 441,693 1,071,653

Net book value

At 31 March 2024 901,449 155,434 23,052 12,532 119,005 1,211,472

At 31 March 2023 927,194 135,073 30,739 18,798 166,938 1,278,742
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16. FIXED ASSET INVESTMENTS

Investments
in

subsidiary
companies

Listed
investments

Unlisted
investments Total

£ £ £ £

Cost or valuation

At 1 April 2023 1 185,851 25,364 211,216

Additions - 14,627 11,905 26,532

Disposals - (11,905) (14,627) (26,532)

Revaluations - 7,199 - 7,199

Investment manager fees - - (1,243) (1,243)

Dividends receivable - - 4,876 4,876

AT 31 MARCH 2024 1 195,772 26,275 222,048

Net book value

At 31 March 2024 1 195,772 26,275 222,048

At 31 March 2023 1 185,851 25,364 211,216

Investments at market value

2024 2023
£ £

Equities 195,772 185,851

Cash within investment portfolio 26,275 25,364

Investment in trading subsidiary 1 1

222,048 211,216
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16. FIXED ASSET INVESTMENTS (CONTINUED)

PRINCIPAL SUBSIDIARIES

The following was a subsidiary undertaking of the Charity:

Name Company
number

Registered office or principal
place of business

Class of
shares

Daisy Chain Trading (Teesside) Limited 05209370 Calf Fallow Farm, Calf Fallow
Lane, Norton, Stockton On Tees,
TS20 1PF

Ordinary
Holding
100%

          Daisy Chain Trading (Teesside) Limited was dormant throughout the year.

17. STOCKS

2024 2023
£ £

Goods for resale 6,799 2,656

18. DEBTORS

2024 2023
£ £

Trade debtors 97,935 83,503

Other debtors 175,053 3,493

Prepayments and accrued income 124,787 35,712

397,775 122,708
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19. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £

Trade creditors 60,459 57,153

Taxation and social security 32,824 30,808

Other creditors 8,849 7,859

Accruals and deferred income 136,725 183,544

238,857 279,364

2024 2023
£ £

Deferred income at 1 April 2023 102,839 37,915

Resources deferred during the period 44,831 102,839

Amounts released from previous periods (102,839) (37,915)

Deferred income at 31 March 2024 44,831 102,839

Deferred income comprises money received in advance for sessions/clubs, care contracts and training
courses which will take place in the next financial year.
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20. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT PERIOD

Balance at 1
April 2023

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2024
£

Unrestricted
funds

Designated
funds 135,000 - (50,000) (85,000) - -

 

General funds 1,519,175 2,909,419 (2,829,082) 85,000 7,199 1,691,711
 

Total
unrestricted
funds 1,654,175 2,909,419 (2,879,082) - 7,199 1,691,711
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20. STATEMENT OF FUNDS (CONTINUED)

Balance at 1
April 2023

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2024
£

Restricted
funds

Gateshead
Family Hubs - 37,500 (37,500) - - - 

Together for
Children -
Sunderland - 100,000 (75,000) - - 25,000 

Sembcorp - 43,200 (7,200) - - 36,000 

Santander
Foundation 33,280 49,973 (32,111) - - 51,142 

National Lottery -
Community
Fund - 99,529 (60,185) - - 39,344 

Catalyst -
Stockton on
Tees - 5,445 (5,445) - - - 

Sport England -
Teesside
University - 2,011 (2,011) - - - 

Scottish Power
Foundation - 40,182 (33,485) - - 6,697 

Amazon -
Charitable
Giving - 5,000 - - - 5,000 

North East
Cumbria ICB -
Family Support - 239,174 (200,135) - - 39,039 

North East
Cumbria ICB -
Main Contract 93,709 381,046 (302,635) - - 172,120 

North East
Cumbria ICB -
Variations 10,000 - (6,666) - - 3,334 

Climate Action
Fund - 81,925 (81,925) - - - 

Other grants 17,360 500 (15,888) - - 1,972 

Total restricted
funds 154,349 1,085,485 (860,186) - - 379,648

Total of funds 1,808,524 3,994,904 (3,739,268) - 7,199 2,071,359
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20. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR PERIOD

Balance at
1 April 2022

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2023
£

Unrestricted
funds

Designated
funds 245,000 - - (110,000) - 135,000

 

General funds 1,470,259 1,785,497 (1,836,238) 110,000 (10,343) 1,519,175
 

Total
unrestricted
funds 1,715,259 1,785,497 (1,836,238) - (10,343) 1,654,175

Page 56



 
DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

20. STATEMENT OF FUNDS (CONTINUED)

Balance at
1 April 2022

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2023
£

Restricted
funds

Children In Need
- Holiday Club 6,281 31,724 (38,005) - - - 

People's
Postcode Lottery
- General 203,344 - (203,344) - - - 

People's
Postcode Lottery
- Innovation
Trust 7,175 - (7,175) - - - 

Santander
Foundation - 65,054 (31,774) - - 33,280 

Children In Need
- First Steps
Performing Arts 16,912 - (16,912) - - - 

Masonic
Charitable
Foundation 19,609 - (19,609) - - - 

North East
Cumbria ICB -
Main Contract - 534,575 (440,866) - - 93,709 

North East
Cumbria ICB -
Variations 36,118 10,000 (36,118) - - 10,000 

Climate Action
Fund - 72,243 (72,243) - - - 

Other grants - 38,160 (20,800) - - 17,360 

Total restricted
funds 289,439 751,756 (886,846) - - 154,349

Total of funds 2,004,698 2,537,253 (2,723,084) - (10,343) 1,808,524
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STATEMENT OF FUNDS (CONTINUED)
Unrestricted funds

The unrestricted funds are freely available for the use of the Charity.

Designated funds

In the prior year the trustees set aside £135,000 of unrestricted funds with £85,000 of this in respect of a
potential permanent diminution in value of an investment and £50,000 in respect of set up costs for a new
retail store. The potential diminution in value of the investment will not now arise and the retail store costs
have been incurred in the year and therefore the designated funds have been released.

Restricted funds

Gateshead Family Hubs
This funding has been used to deliver autism hubs in Gateshead.

Together for Children - Sunderland
This funding is for family support services in Sunderland for children and young people with a
neurodevelopment needs. The project had an end date of June 2024.

Sembcorp
This funding is for the installation of solar panels with an initial deposit paid in advance of works being
carried out in the year ending 31 March 2025.

Santander Foundation
This funding is from the digital empowerment fund and is used to address barriers and consequences of
financial, digital, and social exclusion. The project has an end date of March 2026. 

National Lottery Community Fund - My Life, My Community
This funding is for the provision of accessible adult community hubs across the Tees Valley, tackling high
rates of loneliness and isolation among autistic and neurodivergent adults. The project had an end date of
July 2024.

Catalyst - Stockton on Tees
This funding was used to  provide a holiday club and trips and outings for children and young people.

Sport England - Teesside University
This funding was used for the together fund project delivery which aimed to engage key target groups that
have been adversely affected by Coronavirus with the aim of increased participation in sport and physical
activity.

Scottish Power Foundation - Rising Stars
This funding is from the rising stars fund and is aimed at enriching the lives of autistic individuals through
performing arts and encouraging beneficiaries to express themselves in non-judgemental settings. The
project had an end date of May 2024.

Amazon - Charitable Giving
This funding is to be used to cover the costs of running trips/away days for vulnerable families.
Expenditure will be incurred in the summer of 2024.
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STATEMENT OF FUNDS (CONTINUED)

North East Cumbria Integrated Care Board – Main Contract/Family Support
This funding is for the family support service for children and young people with a neurodevelopmental
need for and on behalf of NHS Tees Valley CCG, Darlington Borough Council, Hartlepool Borough
Council, Middlesbrough Council, Redcar & Cleveland Borough Council and Stockton-on-Tees Borough
Council. The main contract had an end date of June 2024 whilst the family support contract had an end
date of September 2024. 

North East Cumbria Integrated Care Board - Variations
This funding is for a variety of activities, including trips for families, a sleep service and training for staff on
the keyworker project. The carried forward funds will be spent in the year ending 31 March 2025.

Climate Action Fund
This funding is from The National Lottery Community Fund to recycle and upcycle clothing donated that
was not fit for resale in its donated state. The fund provided a production lead and garment manufacturers
as well as the necessary equipment.

21. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Analysis of net assets between funds - current year

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

        £         £         £

Tangible fixed assets 1,211,472 - 1,211,472

Fixed asset investments 222,048 - 222,048

Current assets 497,048 379,648 876,696

Creditors due within one year (238,857) - (238,857)

Total 1,691,711 379,648 2,071,359

Analysis of net assets between funds - prior year

Unrestricted
funds
2023

Restricted
funds
2023

Total
funds
2023

        £         £         £

Tangible fixed assets 1,278,742 - 1,278,742

Fixed asset investments 211,216 - 211,216

Current assets 443,581 154,349 597,930

Creditors due within one year (279,364) - (279,364)

Total 
1,654,175 154,349 1,808,524
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21. ANALYSIS OF NET ASSETS BETWEEN FUNDS (CONTINUED)

22.
RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2024 2023
£ £

Net income/expenditure for the period (as per Statement of Financial
Activities) 262,835 (196,174)

Adjustments for:

Depreciation charges 142,530 129,681

(Gains)/losses on investments (7,199) 23,255

Dividends, interests and rents from investments (8,476) (8,725)

Increase in stocks (4,143) (2,656)

Decrease/(increase) in debtors (275,067) 14,026

Increase/(decrease) in creditors (40,507) 70,071

Investment management fees 1,243 970

Net cash provided by operating activities 71,216 30,448

23. ANALYSIS OF CASH AND CASH EQUIVALENTS

2024 2023
£ £

Cash in hand 472,122 472,566

Cash within investment portfolio 26,275 25,364

Total cash and cash equivalents 498,397 497,930
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24. ANALYSIS OF CHANGES IN NET DEBT

At 1 April
2023 Cash flows

At 31 March
2024

£
£ £

Cash at bank and in hand 472,566 (444) 472,122

472,566 (444) 472,122

25. CAPITAL COMMITMENTS

2024 2023
£ £

Contracted for but not provided in these financial statements

Acquisition of tangible fixed assets 28,800 -

26. PENSION COMMITMENTS

The Charity contributes to a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to £37,581 (2023: £33,886).
Contributions totalling £8,793 (2023: £7,859) were payable to the fund at the balance sheet date and are
included in creditors. This creditor figure includes both employee and employer contributions.

27. OPERATING LEASE COMMITMENTS

At 31 March 2024 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 2023
£ £

Not later than 1 year 345,515 343,142

Later than 1 year and not later than 5 years 497,580 813,595

Later than 5 years - 29,500

843,095 1,186,237
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28. RELATED PARTY TRANSACTIONS

The Charity has not entered into any related party transactions that required disclosure during the period,
nor are there any outstanding balances owing between related parties and the Charity at 31 March 2024
that require disclosure.
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VIEW FROM CHAIR OF
TRUSTEES

Once again, the Board of Trustees has continued to make effective
governance our priority. This empowers our CEO and staff to continue

to provide services and support to the autistic and neurodiverse
community in the Tees Valley and beyond.

1 am honoured to head the Board in my second year as Chair and I want

to personally thank all board members for their continued commitment,

enthusiasm and governance.

Our board meetings are enhanced by our sub committees on Finance and Operations, which

delve deeper into the workings of Daisy Chain and report back to the main Board to ensure
further governance.

We have had two long-standing Trustees retire this year. lan Kinnery served 8 years and Alison

Tasker who was at the forefront of our safeguarding improvements for the last 5 years. Thank

you to both lan and Alison for providing so many years of valuable service as a trustee. During

the year we undertook a new recruitment campaign to increase the diversity and expertise on

the board and have welcomed two new trustees, Martin Pout and Nathan Sherratt. Martin and

Nathan bring education, safeguarding, business, and lived-in autism experience to further
strengthen the Board.

Daisy Chain has had a successful year in providing more diverse services and we are growing

geographically. This has included our Key Worker project which provides vital support services
across the Tees Valley and has now expanded to cover Durham and a wider age range.

A major development has been our rebranding, which we completed and launched in March

2023, in time for our upcoming 20th year anniversary in May 2023. 1 remember putting

together the original artwork, colours and script with Lesley Hanson, our Founder. To be
involved in the panel working through the changes for our new logo was exciting and we are
really happy with the rebrand.

I would like to give special thanks to the many grants and funders, including People's Postcode
Lottery, who have supported us in helping others. Thanks also to the many corporates and

individuals who give us their support, whether it has been in time, volunteering, expertise, or
funding.

Thank you also to our supporters who donate to our retail stores and to those who fundraise for
Daisy Chain, it is very much appreciated. I am looking forward to celebrating our 20th
Anniversary.

Duane Hanson
, MIS'I+' OmlN Chair of Trustees 4



CEO REPORT
The past financial year has been a journey of growth, resilience, and

unwavering commitment to our mission. As we reflect on this year of
challenges and opportunities, I am pleased to share with you the
dynamic story of Daisy Chain's continued evolution.

As we headed into our 20th year it was clear that despite our brand's

emotional recognition, the logo had become dated and was not

representative of all of our services. We embarked on a transformative

journey which required meticulous research, creative development and

collaboration. The response to our new branding has been
overwhelmingly positive with wide-scale support and praise received
from the community, partners and supporters. The visual identity is

more than just a logo —it represents a new chapter in our story.

Financial Progress and Challenges

Our financial year unfolded in two distinct parts, revealing a complex narrative. On one hand, we

witnessed a remarkable increase in income, a testament to the steadfast support of our
community. However, this positive momentum was accompanied by a substantial draw on our

finances due to investment in future projects, the Daisy Chain Megastore and the
aforementioned re-branding.

The economic downturn resulting from the COVID-19 pandemic, coupled with a period of
inactivity in our trading activities, presented formidable challenges. Yet, we remain resolute in

our commitment to bridge this financial gap. The demand for our services has surged to
unprecedented levels, underscoring the critical role Daisy Chain plays in the lives of many.

Meeting Rising Demand with Strategic Priorities

As we look to the future, Daisy Chain's priorities are clear:

~ Service Enhancement: Daisy Chain's services remain at the heart of our mission. In the
coming year, we will continue to refine our employability services, equipping neurodivergent
individuals with the skills and support they need to thrive in the workforce. Additionally, we

are committed to expanding our outreach locations across the North East, ensuring that our

services are accessible to all who need them.

~ Corporate Fundraising Scheme: To ensure our long-term financial sustainability, we are
introducing a corporate fundraising scheme. This strategic move will enable us to engage
with businesses that share our commitment to neurodivergence and inclusion. Their support
will be instrumental in meeting the growing demand for our services.

, MlS'I+' OHIiiN
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CEO REPORT
~ Retail Expansion: Our due-to-be-launched second retail store, the Daisy Chain

Megastore in Team Valley Gateshead, is poised to be a catalyst for change for charity
retail. In the coming year, our focus is to not only embed but also expand this initiative. It

holds the potential to generate sustainable income streams for funding our services
whilst also creating training and employment opportunities for neurodivergent
individuals.

A Call to Action

As we embrace the future with optimism and determination, I call upon all of you to stand

with us in this pivotal moment. The challenges are significant, but our resolve is unwavering.

Together, with external funding commitments, we can expand our impact and create a more

inclusive world where neurodivergence is celebrated and valued.

I extend my heartfelt gratitude to our dedicated team, our steadfast supporters, our
compassionate stakeholders and the continuous commitment of players of People' s
Postcode Lottery. Your unwavering commitment is the cornerstone of our success.

With determination and hope,

Neeraj Sharma
CEO
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WELCOME TO DAISY CHAIN
The trustees present their annual report together with the audited financial statements of the charity

for the period 1 April 2022 to 31 March 2023. The annual report serves the purposes of both a trustees'

report and a directors' report under company law. The trustees confirm that the annual report and

financial statements of the charitable company comply with the current statutory requirements, the
requirements of the charitable company's governing document and the provisions of the Statement of
Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1

3anuary 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the strategic report
required of medium and large companies under the Companies Act 2006 (Strategic Report and

Directors' Report) Regulations 2013 has been omitted.

Our shared vision is for every person we support to live a life they enjoy
and is meaningful to them at every stage.

Our mission is to support and empower autistic and neurodivergent
individuals through the provision of holistic person-centred services,

whilst promoting training, wellbeing, inclusion and acceptance regionally
and nationwide.

E274K+
unclaimed benefits raised
for neurodivergent adults
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W CHILDREN & FAMILY SERVICES
In the 2022/23 financial year our services have been accessed by 839 autistic or neurodivergent
children and young people and we have positively impacted the lives of over 4,416 families from across
the Tees Valley and beyond.

Offering opportunities through clubs and activities

Clubs and activities play a key part in promoting independence and increasing confidence for the
children and young people we support, in addition to the respite they provide for families. We' re

delighted to have had 772 people access our varied activity programme this year, which includes
residential, sports clubs and specialist wildlife and forestry schools.

Transition into adulthood

The introduction of a new community connect group this year has allowed teenagers to learn and

develop independent living skills and self-confidence in a real-world environment. The club is based in

a different location each week and participants get involved in the planning and preparation for each
trip in order to gain valuable experience of independent, budgeting and safety in the community.

Expanded access to our services

At Daisy Chain, we recognise that
diagnosis wait times can act as a barrier

to accessing support services, and in

recognition of those challenges we

expanded our criteria so that our

services can now be accessed by those
who are on the pathway to diagnosis.

Furthermore, we have also broadened
our support to include a wider range of
neurodivergent conditions such as

ADHD, FASD, Sensory processing
differences, anxiety and social and

communication differences.



W CHILDREN & FAMILY SERVICES
Funding from BBCChildren in Need in the 2022/23 financial year
has meant we have been able to make school holidays full of fun

enrichment for our beneficiaries, by offering a whole host of free
activities. This has included weekly sessions for those who require

specialist high needs support, alongside a varied programme of
trips to destinations including Stockeld Park, Alton Towers, the
Pantomime at Christmas and residential facilities such as Peat Rigg
Activity Centre.

"Ijust want to say that today has been a massive game
changer for my son. He was biting me this morning

after a few bad weeks at school. The school provision

is breaking down, he's shutting down and dldn't want to
leave the house today and took some persuading to
come to Daisy Chain for the first time.

"I left in tears but when I arrived back I saw a
different child. You have given something that i

can't put into words. You brought him back from
crisis today. "

Over the course of the project we' ve received a wealth of positive

feedback and we' re pleased to say that we have managed to
secure additional funding in order to continue to provide these
wonderful sessions for the 2023/24 financial year.

The 2022/23 financial year also marked the end of our existing BBCChildren in Need funded Rising

Stars Project, performing arts-based clubs and activities led by drama professionals and aimed at
supporting its participants to develop their confidence, learn new skills and form new friendships.
These activities have been a resounding success and made a huge difference to the young people
who have taken part and we hope to raise additional revenue to continue this service. One parent
sa Id:

"He has found a new confidence following a very difficult time in which he found himself isolated and
withdrawn. For the first time he sees himself as someone who is quite interesting to others. He is now

talking about having friends for the first time. I can honestly say he has not looked back.

"lt has helped to develop his confidence, provided a creative outlet and the opportunity to gain social
experiences with other children of a similar age. It is such a fantastic programme with dedicated staff
to help young people with autism to gain confidence, learn new skills and make friends in a safe,
secure environment;"
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W CHILDREN & FAMILY SERVICES
England's first all autistic cast musical

The unique project culminated in a musical production which was

performed over three nights to a live audiences of more than 1,200
people at the Arc Theatre in Stockton. The pride we felt seeing the
children and young people perform so confidently is hard to
describe, particularly when we think about how far they have come.

Bespoke placements supporting education

Many autistic and neurodivergent young people aren't able to
access mainstream education full time, and need support with key

transitions (such as from school to college).

In total we have provided 9,500 hours of 1:1or small group support
to 83 school aged autistic and neurodivergent children and young

people, including a wide range of activities aimed at promoting

mental health and wellbeing and developing independent living,

budgeting and social skills.

School outreach in the community

As part of this programme we have also developed a school
outreach service, whereby specialist staff work with neurodivergent

young people within the school environment. This offer continues to
expand and now also includes sports activities. This encourages the
use of fine motor skills whilst having a positive impact on health and

well being.

Essential peer support for families, parents and carers

Our Links parent support group continues to provide a much

needed service for parents and carers of autistic and

neurodivergent individuals, giving them the opportunity to connect
with and provide peer support to one another, with specialist staff on

hand to provide advice where needed, and regular guest speakers.

This year there have been over 660 individual contacts via Links, and

this number continues to rise.

11



W CHILDREN & FAMILY SERVICES
The therapeutic benefit of animals

Research has shown that interacting with animals can have a far-reaching positive impact on

children and young people, from boosting mood to reducing feelings of loneliness. Whilst our

farm and barn has always been at the heart of what we do, the work being done to transform this

space from a petting farm to a cutting-edge animal therapy facility has taken a huge step forward

this year, ensuring that all our animals continue to feel safe and happy in the process.

For the hundreds of individuals who access this facility, it might be the first time they' ve ever been
able to interact with animals in this way, and the sensory experiences can act as a form of therapy,
encouraging open communication and increasing positivity. Unlike humans, animals don't expect
you to behave in a certain way, which can be especially cathartic for those who struggle to make

eye contact or are pre-verbal and allow them to no longer be locked out of these experiences.

Increasing high needs support throughout the year

We' ve increased activities that focus on those with higher needs,
and also ensured some of these involve the whole family unit.

This has given autistic and neurodivergent animal lovers, their
siblings and carers the opportunity to take part in a range of
activities including brushing and walking our large farm animals i.and relaxing and interacting with a range of small animals and

reptiles.

Since the launch of our Sensory Sundays activity

day, 46 families have been provided with bespoke
animal experiences. After attending a session with

her son one parent wrote to us to say the following:

"ljust have to say a massive thanks to your staff.
They have walked with my son in all weathers. In/hen

he has been struggling in the world they have shown

true kindness and support to help him overcome his

fears of the oucside world. My heart is so full of
happiness and delight as Daisy Chain makes the
world ok for my son. "

, MIS'I+' OmiN



W CHILDREN & FAMILY SERVICES
Meeting the needs of parents/carers who need it most

The Tees Wide Family Support Service (TWFSS) can be accessed by children, young people
and families who display traits associated with, or have a diagnosis of, a neurodevelopmental
condition including autism, attention deficit hyperactivity disorder (ADHD), sensory processing
or Foetal Alcohol Spectrum Disorder (FASD).

In the 2022/23 financial year the TWFSS service supported 2,965 families and provided 2,648
1:1 appointments, 231 drop in sessions and 303 spaces at learning workshops to families residing

within the Tees Valley.

The team also supported 157 children and young people to access a short-term intervention

aimed at developing their communication, interaction and social skills. Feedback from these
sessions was very positive with one parent saying;

"Thank you for making him feel like he belongs somewhere. He has made progress with his self-

esteem, sharing and talking about his feelings and emotions, especially around school issues. An

excellent group and so lovely thatitis inclusive for pre-diagnosis. "

Tees Valley Sleep Service

The launch of the Tees Valley Sleep Service was designed to help

families across Teesside improve sleep through telephone support
and resources, sleep workshops and 1:1sleep assessments which

includes the creation of a bespoke sleep plan.

To date the service has been accessed by 241 families and

feedback has been very positive with one parent saying:

"Great session, learned a lot from it and these sessions are
really boosting my own confidence andit's great to know

that I'm not alone in the struggle for sleep. l can't thank you
enough"

Supporting families on a local and national level

Parents from outside the Tees Valley have continued to be
able to access support via our free national autism helpline

which provided support to 817 neurodivergent young

people, adults and their families over the course of the year.
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W CHILDREN & FAMILY SERVICES
Complex case support up to the age of 18

In the 2022/23 financial year we have been able to increase the
support on offer to our families with children with the most

complex needs through the expansion of our keyworker service to
include children and young people up to the age of 18. Daisy Chain

is one of several pilot and early adopter sites around the country
testing a new way of working with children, young people and their
families, with the aim of improving their lives and mental health, and

reducing the need for school exclusions and inpatient admissions.

The team has worked with families across the Tees Valley and Durham

to ensure that the voice of the child, young person and their family is

front and centre in any decision making process regarding that
individual. In a recent independent report of the service provided by

Children North East it was found that the children, young people and

parents involved in the service felt safe and happy, listened to and

involved in their care and support plans. They experienced a reduction
in stress and uncertainty and an increase in stability thanks to their
keyworker.

We worked with Anna* to support and sustain her child back into full

time education, which she says was achieved by the team really

listening and having a clear and effective plan. Her child is now back in

full time education and she said the following about her keyworker:

"l would like to thank our keyworker for the fabulous support, care and
time given to myself and my daughter. At times of high stress and
when resources are low, they have managed what felt like the
impossible. My daughter is no longer in crisis and is able to thrive,

because of the support given. The role of a complex keyworker is

unique in that it creates a bridge between home and school and also
provides the much-needed viewpoint of the child. I think we would

have been at a total loss without our keyworker.

"They have the ability to gain the trust of the family and the school at
a time when relationships between home and school may be tested,
particularly if a child is struggling to attend. They provide practical
solutions, a listening ear but are also able to gently challenge the
perspectives of everyone involved in order to move things forward.

"Three words: compassion, understanding and hope. "
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W CHILDREN & FAMILY SERVICES
Training: A catalyst for change

Our training team continues to provide a blended offer of virtual and face to face training. In the
2022/23 financial year a new package of training was developed, aimed at the business
community supporting them to increase their work based inclusion, equality and diversity.

Sessions on offer include how employers can support autistic and neurodiverse staff, strategies for
staff to support neurodiverse customers, and H R inclusive recruitment. This new training has been
delivered to a variety of different local and national organisations including to employees of
People's Postcode Lottery, Hartlepool Power Station, Thirteen Group and many more.

Real organisations making real change

"Training helped us understand the 'why' behind neurodiversity and challenges that can be
experienced as a result. It certainly gave us food for thought on developing policies, procedures
and environments in the future to best support our neurodiverse workforce. "- Durham Police

Training for education and public sector

Alongside our corporate offer the team also provide training to education settings,
public sector staff, care providers, personal assistants and parents and carers. Our

free weekly parent learning opportunities are very well accessed and are delivered

on a variety of topics, including wellbeing for parents/carers, anxiety, transitions, and

girls and autism.

We also continue to be the regional lead for the Autism Education Trust

(AET) and have expanded our offer beyond Stockton into Darlington,

Middlesborough, Redcar R Cleveland and Gateshead. The team
supported heavily with the Autism in Schools Project, a NHS funded
national pilot, by providing AET training across the whole of the North

East and Cumbria. Over the year the team has delivered training to over

270 members of staff from schools, keyworker and mental health teams.

Training directly to young people

We continue to provide training in our own package, Understanding

Myself across the country. This was developed thanks to funding from

NHS England. It is aimed at secondary school aged pupils and increases
self-awareness and self-confidence and helps others understand their

needs and unique experiences of the world. We have secured additional

funding to adapt the package for primary school aged pupils.
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% ADULT SERVICES
In the 2022/23 financial year our adult services have been accessed by 461 autistic or neurodivergent
adults across the Tees Valley and beyond.

Bespoke housing, benefits and independent living support

These services have provided 170 individuals with 1:1 benefit, housing and independent living advice
this financial year, with funding secured to continue to develop our bespoke benefits service. This

funding will allow us to continue providing person-centred benefits advice and guidance to autistic and

neurodivergent adults and expand our support to young people aged 15-18 transitioning to Personal

Independence Payments.

In total, we supported with129 benefits cases leading to more than

5274,000 of unclaimed benefits drawn down for autistic and

neurodivergent adults. This has meant that adults living independently
have been able to maximise their income and claim their entitlement.

Remarkably, the service has achieved a 100% success rate for benefit

appeals, representing people both in writing and in court.

Alex*, an autistic man was living alone and was

struggling to make ends meet. We successfully
appealed a Department of Work and Pensions (DWP)
decision in regards to his disability benefits. As a result,

his weekly income was increased to 5150 and he

received a back dated lump sum of over 27,500.

Katie*, a neurodivergent woman, was at risk of eviction

when she contacted us due to breaching her tenancy
agreement by having three dogs.

Our specialist advisor intervened and coordinated a

multi-agency meeting to establish safeguarding goals
and objectives, ensuring a suitable network of support
for the beneficiary. Through negotiations with the
housing provider, additional time was granted to find

suitable alternative accommodation, ultimately

preventing homelessness for this individual.

Importantly, Katie, who regarded her dogs as her family,

was able to keep her pets in her home.

, MIS'I9+' OH6tiN
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% ADULT SERVICES
Kyle* spoke of the impact that our benefits support had had on his life:

"The Daisy Chain staff member was able to fix the underpaymentissueimmediately. Being able to
see friends without worrying if I was gonna skip a couple of meals. (Before accessing this supporc]
there were times when I had f12 to last me a week and a half.

"

Promoting positive wellbeing and mental health

Our provision stands out due to its unique approach, which focuses on helping beneficiaries learn

about themselves and their neurodivergence, fostering self-awareness and acceptance. Through a

variety of approaches and strategies, we assist individuals in developing a sense of connection to
themselves, expanding their understanding, and building resilience.

Our wellbeing and counselling provision continues to be a crucial and highly sought-after service, with

approximately 25 young people and adults accessing it weekly. Throughout the 2022/23 financial year,
we have provided support to 192 individuals through more than 700 support sessions.

We also

offer

range of holistic approaches, such as mindfulness, meditation, aromatherapy, and

wellbeing activities involving animals and nature. Our services are delivered through 1;1 sessions, small

groups, weekly drop-in sessions, and one-off workshops.

Laura* - Coming to terms with diagnosis and self acceptance

"Daisy Chain has been one of the best things to happen to me
since my autism diagnosis. I was diagnosed nearly 10 years

ago and have since gone through my life fighting my diagnosis
thinking (hoping) it was wrong.

"I struggled so much and spent every minute of
the day masking. I did not want to attend Daisy

Chain because I did not want to accept my

diagnosis and feel disabled; however, after my

first visit I realised that Daisy Chain is a safe
place where you can be yourself, you can take
your mask down, and relax.

(continuedj
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% ADULT SERVICES
"Daisy Chain has since given me the ability to begin accepting
my autism diagnosis, whilst also giving me the tools to cope
much betterin daily life. I am learning to understand myself and
accept myself. Although itis a slow process, I know one day I will

be proud to be autiscic, and Daisy Chain has been che catalyst
for this change. "

Beth*- Breaking the negative cycle

"When I signed up co Daisy Chain's wellbeing service I wanted to
learn about autism, meet other autistic people and rise up my

mencal health. I hadj use been diagnosed as aucistic and was

given no supporc. I was embarrassed and there were lots of
aspects that were challenging. I was quite alone and didn't get
any help. At that point; I was not optimistic about the future. I

wasin the depths of depression.

"From accessing this support, I have made brilliant friends and I

have gained great knowledge of the brain and understand
about aucism. I have been given space co explore my emotions
and feelings. We do 'catch-up and check-in' ac che scarc of
every session. Having the space to share che good and bad
makes me feel comfortable and we are given che cime co share. I

have goc better ac asking for help when I needit, ac home and
with my friends and family. I feel more positive about my autism.

I don't feel alone and look forward co coming to Daisy Chain. If I

had not gone to Daisy Chain, I'd be worse than I am now. I don' t
knowif I'd necessarily be alive.

"

Dan - Proud to be autistic

"I hated myself and I hated theidea that I was autistic. These
sessions truly have changed my entire outlook on life. I am now

proud to be autistic. I am learning who I am again. I now look
forward to the future. Most importantly, I learned that I can be
the real me.

"I don't need to mask any more. You allowed me the opportunity
for the first time in my conscious life, to truly be me. I will forever
be grateful for that. "
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% ADULT SERVICES
Preventing those at risk from entering the criminal justice system

Short term pilot funding from the Cleveland Unit for the Reduction of Violent

Crime, 'Be Safe. Be Me', allowed us to scope the value of early intervention and

prevention for autistic and neurodivergent young people at risk of entering into

criminal activity and violent crime.
~ ~

The key aims of the pilot were to divert young people away from

a criminal justice pathway, and to enhance wellbeing, resilience,

and safety. We provided ongoing, weekly support to five autistic
and neurodivergent young people who were identified as being

at high risk of entering into criminal justice. Almost all of the

young people were regularly engaging in risk-taking behaviour,

more than half were engaging in anti-social behaviour and were

either at risk of, or already had been, permanently excluded from

school.

The pilot

Our specialist wellbeing worker developed a package of
weekly1:1 person-centred interventions, designed specifically
around each young person's own individual needs, whilst

focusing on key themes such as understanding yourself and

neurodivergence, setting goals, understanding and managing

emotions, and understanding safe relationships and personal
boundaries. Support was delivered in an accessible and

informal manner, making use of outdoor space and natural

environments such as our gardens and farm, with animal

interaction being a key feature in most sessions.

Evaluation

Despite the short time frame for the pilot, we were able to evidence
indicators of impact for all of the young people who engaged,
including increased happiness and optimism, improved school
engagement, reduced family stress, and improvements in young
people's understanding of how to keep safe. 100%of the young

people engaged proactively with therapeutic learning activities, and

100%are now transitioning to access Daisy Chain's wider services. As a

result of their engagement, all of the young people presented with

improved confidence and self-esteem.

~ ~
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% ADULT SERVICES
Of the young people who completed an impact questionnaire, 100%
reported improvements in happiness, self-esteem, and optimism, 100%
felt safe and supported at Daisy Chain, and 100% reported feeling safer
and having a better understanding of how to keep safe.

The young people and their families told us:

"I am learning to keep myself safe. "

"She is calmer and more open to meaningful conversations. "

"She would not engage in any other service. "

"I feel better in myself.
"

"Things are becoming less stressful
"

Addressing the autism employment gap

In the year 2022/23, our employability service experienced its highest
number of beneficiaries to date. A total of 69 individuals were

supported, with 59 of them being new to the service. Of these
beneficiaries, 100% received 1:1 employability coaching, 39% completed
a work placement, and 16%completed an internal employability course.

Within the year we have established successful partnerships that have

provided our beneficiaries with valuable work placement opportunities
regionally and nationwide, including with companies such as Altrad and

Cummins.

Of the 69 adults who engaged with our service, 12 gained paid

employment, 25 either enrolled onto education/training or gained a

qualification and14 gained independent volunteering. This surpasses our

project target by14%. Clients have also been supported into a number of
volunteering roles including internal positions within Daisy Chain's

gardens and Superstore, a leaflet distributor, and an assistant cook.

, MIS'I+' OHItiN
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% ADULT SERVICES
Training outcomes have included food hygiene qualifications, maths functional skills

(delivered as an exclusive course at Daisy Chain), catering courses, and self-employment

training. Of those beneficiaries who achieved paid employment, positions have included

working in cyber security, supermarket customer service, a reception position within a local

authority, and digital admin roles.

David* was struggling to find employment, and explains how our service assisted him to gain
employment with an IT company:

"Ijust couldn't get any employer to take a second look at me, so I settled into a routine of doing
enough to get past thej ob centre for another week. I wasn't particularly optimistic about the
future. The team gave me something new to point at and aim for, particularly in regard to looking

at training for admi n work or learning to code."

"A lot of my role involves auditing spreadsheets. I love it. Before joining the service, I think I'd just
given up but after accessing this support I was able to actually stan thinking something might
work out again. I think for a lot of people like me that have slipped through the cracks a little just
the opportunity to get a foot in the door anywhere can be enough.

Connecting with others and gaining confidence through social clubs

We strive to reduce loneliness and isolation and improve the wellbeing of
neurodivergent young adults, we continually develop our adult social
clubs offering, including chill and chat clubs, clubs out in the
community and Dungeons 8 Dragons.

o ~

In 2022/23 we have been able to provide support
to 60 adults with weekly support places and have

accompanied adults on trips to Whitby and York,

which have been enjoyed by19 adult club members.

The voice of autistic and neurodivergent adults is

key to the development of this offer and the
activities selected.
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% ADULT SERVICES
A parent provided the following feedback for a young adult who accesses social clubs:

"I just wanted to say thank you for last night: Ny son really enjoyed himself and took some lovely

pictures. In particular, I wanted to say thank you for supporting him to take a taxi home, a first for
him. His Dad is working away and I am feeling poorly so not only was it a big step for him but very

helpful for me.
"

"Thank you very much for all the support you have given him. It has
boosted his confidence in many areas. It has helped him to develop
relationships outside of college and to understand better how social
outings work. Sadly, without support and prompting he doesn't meet
up with anyone or go anywhere unless the other person arranges it
all. Reconnect has helped him to see how he can arrange a social
meet-up by planning an activity with purpose and time limits. It also

helps to reduce his anxiety about uncertainty.
"



W RETAIL AND SOCIAL
ENTERPRISE

This year, Daisy Chain's retail and social enterprise operations took
ambitious leaps forward in respect of sustainability and future

proofing the charities financial position through the acquisition of a

second retail store and the development of the charities own clothing

brand.

Changing the face of charity retail-
Daisy Chain Megastore ~ ~ ~
Back in 2021, the Board of Trustees approved the
concept development of a second store. However, this

was put on hold for the past two years due to the
uncertainty of COVI D-19. During the pandemic we built

and launched an online store as a virtual store. In 2022,
we returned to the planning and acquisition of second physical store.

The aim of the 2022/23 financial year was to strengthen the charity's

financial position by securing a second retail store in a new locality. This

would create new opportunities, diversify income streams further and

increase the charity's income potential.

The first part of the financial year was spent scouring the region for a suitable unit and negotiating
with landlords. In October 2022 we secured a 24,000sq ft unit on Team Valley Retail Park,

Gateshead —the UK's 9th busiest retail park.

The latter part of the year was spent finalising terms of the lease and planning a full opening strategy
inclusive of recruitment strategy, fit out, marketing and media and much more. After months of
planning and preparation the Megastore which will open in April 2023.

Behind the decision-making: today's retail landscape

The high street has been suffering for many years with multiple units vacant and retailers unable to
afford high rent and rates. This has caused increased investment in retail parks across the country.
There is a definite shift of big-name retailers moving to retail parks on long term leases. In addition

to this, demand for industrial space for warehousing is at all time high with many businesses from a

variety of sectors needing warehouses. This is driving up the cost of warehouse space with

warehousing costs almost matching that of retail space.
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W RETAIL AND SOCIAL
ENTERPRISE

Therefore, our focus on finding a new site for a second store saw a shift

in our previous Superstore model of an industrial unit and focused on

securing a busy retail park with high customer footfall to safeguard our
position given the volatility of the retail sector.

Neuthread

The fashion industry is responsible for 10%of annual global carbon
emissions with less than 1%of material used to produce clothing

recycled into new clothing. Daisy Chain's retail arm provides a

solution for waste material by extending the life of clothing. However

with a third of textile donations, particularly fast fashion, not being fit
for sale we felt empowered to do something about this.

2022 saw the birth of the charities own high fashion clothing brand-

Neuthread. This two year pilot, funded by The National Lottery

Community Fund Climate Action Fund, sees us take donated waste

fabric destined for landfill and transform it into desirable clothing

apparel. We aim to appeal to the eco-conscious consumers by offering
sustainable clothing without compromising on fashion.

The brand has progressed significantly in the following ways:

~ Creation of an industrial standard workshop.
~ Developed active project partners including Teesside University,

Middlesbrough College and HMP Kirklevington.
~ Design, curation and production of our first clothing range for

Autumn/Winter 22 and Spring/Summer 23.
~ Development of 'Neuthread' and subsequent branding to embody

the charities cause of autism and neurodiversity which threads
through everything we do. In addition to this, we are interpreting
'threads' as discarded fabrics used for the purpose of autism.

~ Represented Daisy Chain at a Circular Economy event where we

delivered a presentation on waste and consumption and took part in

a panel discussion.
~ Welcomed Lucy London, an International Fashion Specialist, as a

brand ambassador.
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W RETAIL AND SOCIAL
ENTERPRISE

North East Social Enterprise of the Year

We were delighted to be recognised for this at the prestigious North East Charity Awards where

we were awarded Outstanding Social Enterprise of the Year.

Our Superstore on Portrack Lane, Stockton inclusive of the coffee shop and eCommerce
departments, continues to trade well despite the socioeconomic environment, including the War

on Ukraine and cost of living crisis.

Given these challenges and in the face of adversity, the Superstore team of staff and volunteers
work tirelessly to continue to provide an affordable shopping solution to local people whilst

generating vital income for front-line autism services.

What's to come?

The Megastore, Gateshead will embark on it' s journey as the UK's biggest charity store of its kind

and we will focus on distribution and logistics to maximise cross store profit potential. Finally,

Neuthread will make its way online and will also be sold in store at our Megastore.

We also look forward to the business development side of our

retail operations, including:

~ Presence at community events such as Daisy

Chain Annual Open Day.
~ Investment in technology to modernise and

future proof Daisy Chain, including

upgrading till systems.
~ Recognising that families with

neurodivergent children are struggling

amidst the cost of living crisis, we have

partnered with Whirlpool to offer a new White

Goods Scheme from our Megastore in

Gateshead. We look forward to building

relationships with local organisations and the
Council in order for this scheme to have as
far reaching impact as possible.



VOLUNTEERING
We' re lucky to have over 70 volunteers who work across Daisy Chain, from the gardens and farm,

to our Superstores, e-commerce and remote working family support volunteers. Volunteers are
continually understanding and adaptable to the changing needs of the organisation, and the value

they bring is exceptional. We' re pleased to have retained long-standing community volunteers,

and welcomed new ones to the team.

We' re also grateful to the corporate organisations, both locally and nationally, who come back to
Daisy Chain time and time again, using their volunteering days to make a positive impact on our
services and sites, and meeting their own Corporate Social Responsibility (CSR) targets in the
process.

hours of time donated by
corporate volunteers

"We got to spend a couple of hours this afternoon
supporting Daisy Chain using some of our
volunteering hours to make a difference at their

farm for beneficiaries. This is an amazing
organisation making a huge difference and
allowed us to have a full of energy, fun and focus
as a team. " —Newcastle Building Society

hours donated to our retail
snd social enterprise

"What a fantastic day we have had
helping out at Daisy Chain. We really

enjoyed our day in the farm and
gardens, clearing overgrown shrubs

and trees to support with ongoing
siteimprovement work. "-
Handelsbanken

f, n Ci(y

donated to our dsy centre
including barn, care, admin

and office support and
wellbemg
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FUNDRAISING 8t EVENTS
As we reflect upon 2022/23 year, we celebrate the success of this
year's fundraising and events. In many ways, this year has been a
testament to our resilience and the unwavering support of our

community, corporate partners, and individuals, without whom we

could not do the amazing work we do.

The year has presented its own set of challenges, with the cost of
living crisis impacting our community and reducing the financial

donations received. However, it also marked the start of a redesign
for our fundraising and events offer.

Our flagship event, the Winter Ball, adopted a Viva Las Vegas theme
this year and was held at Hardwick Hall in Sedgefield. The event was

a resounding success. It was a night filled with enchantment and

entertainment and thanks to the unwavering support of our
attendees and sponsors, we raised over 230,000.

In addition to our biggest event we also saw a day full of friendly

competition at our Annual Boat Race, welcomed over 5,000 local

people to our Open Day (renamed Daisy Fest) and raised over

225,000 at The Lobster Ball, an event organised by Ramside Estates
with Daisy Chain as the nominated charity.

The year also saw the incredible ¹TeamDaisyChain take on the
Great North Run once again with participants training and

fundraising tirelessly to challenge themselves and raise money for
Daisy Chain in the process.

In 2023/24, we look forward to building upon our successes and

continuing to make a positive impact in the lives of the individuals and

families we support. We are confident that we can achieve even

greater milestones in the coming year, with lots of fundraising and

events to look forward to as we celebrate our 20th year!
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W POLICY & CAMPAIGN WORK
Our policy and campaign work has continued to go from strength to strength this year. Some of the
highlights from this year were:

Exposing gender inequality

In 2023 we still live in an unequal society where autistic and neurodivergent women are less likely

to be correctly diagnosed and more likely to be misdiagnosed, compared to men (Gesi et al. , 2021).

During International Women's Week 2023, Daisy Chain's conference 'Exposing Gender Inequality-
Women, Autism, and Neurodivergence' brought together Tees Valley senior leaders to shine a light

on this issue, raise awareness, and formulate a plan for change. We heard from a range of lived-

experience speakers who shared their expertise in the areas of business, social policy, mental

health, late diagnosis, and misdiagnosis as well as an esteemed academic who presented key

research and data, Professor Francesca Happe.

Of the100 guests who attended, almost 90%were either neurodivergent themselves or know

someone who is. Consultation took place during the event, with attendees working together in small

groups to identify the societal changes they feel are needed in the areas of education,
employment, diagnosis, and mental health.

Key recommendations from the event and from our conclusion activity are summarised
below.

~ We need to listen to the voices of lived-experience

autistic women and girls.
~ The diagnostic criteria need to be changed/adapted

to make it representative of autistic women and girls.
~ Training is essential across all health and education

professionals and within businesses, to upskill staff
and dispel outdated myths and stereotypes.

To watch an impactful video that was

shown at the conference, scan the
QR code. I

We look forward to continuing to develop this

work going into the next financial year.
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W POLICY & CAMPAIGN WORK
In the news

Daisy Chain has continued to achieve press coverage for our work and

fundraising, from print and online features in print publications like

The Northern Echo and The Gazette, to appearing on local and

national news.

Removing barriers in performing arts

Daisy Chain's performing arts continues to provide a platform for
autistic talent. The organisation is set to bring the Autism's Got Talent
Roadshow to the North East in May 2023.

Fresh as a daisy

In March, we revealed our new branding which sets a solid foundation
for future growth. Daisy Chain has grown substantially in the last 20
years, and we wanted to make sure that the brand was representative
of all of the support we provide, whilst simultaneously preserving our

founding ethos. The new brand received a wealth of positive feedback
from staff, the community and professionals.

We have some significant projects planned for 2023/24 and we look

forward to working on them.

Dots,p ckgiÃ ~ a

DIQ, I85
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STRUCTURE, GOVERNANCE 8t
MANAGEMENT

Lesley Clode
Duane Hanson

Andrew David Kindness

Sean Peter Philip Lawless

3essica Faye Lenham

David Matthew Norris

Martin 3ohn Pout (appointed 14.6.2022)
Nathan Dominic Kirby Sherratt (appointed 14.6.2022)
Nicholas Stuart Waites
Catherine 3ane Wilburn

lan Kinnery (retired 7.9.2022)
Alison Tasker (retired 14.3.2023)

Neeraj Sharma

Walton s Business Advisers Limited

Maritime House
Harbour Walk

The Marina

Hartlepool

TS24 OUX

Redmayne Bentley LLP

3 Wellington Place
Leeds
LS1 4AP

Barclays Bank Plc
49 High Street
Stockton-on-Tees
TS181AH

Santander
43-44 High Street
Stockton-on-Tees
TS18 1SD
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STRUCTURE, GOVERNANCE 8t
MANAGEMENT

All trustees are directors of the company and directorship ceases upon termination of trusteeship.
We give special thanks to two of our long-standing trustees, lan Kinnery and Alison Tasker, who

retired from the board this year. Duane Hanson (Daisy Chain co-founder) was re-appointed the
role of Chair of Trustees at the AGM in October 2022.

The total number of trustees is currently ten and recruitment of trustees is in line with skills gaps
identified from our annual board appraisal and analysis. Trustees meet formally for full Board
meetings at least quarterly, in addition to a monthly Finance Sub-Committee and a quarterly

Operations Committee. The charity is administered by the trustees who delegate its day-to-day

operations to the CEO.

Trustees ensure that Safeguarding is a governance priority and Daisy Chain's policies for both
children and adult safeguarding are reviewed annually. Data Protection registration for our Data

Controller is renewed with ICO annually. We have had no serious incidents to report to the Charity

Commission this year. Key agenda items include Governance, Risk Review, Operational Updates,
Finance. Our annual Health and Safety Audit and Financial Audit for many of our processes
provided a clean bill of health, which enables Daisy Chain to function efficiently and further
enhance our governance and business readiness for the future.

Remuneration for the CEO is set and determined by the Daisy Chain trustee board with regard to
the performance and appraisal system. Remuneration of Daisy Chain staff is set by Daisy Chain

finance committee in accordance with internal pay scales.

The Board maintains a written schedule of matters reserved for the trustee board and committees
which clearly defines specific areas for delegation. Committees report to the Board on a regular
basis.

Finance Committee
Primary responsible for all aspects of the charity's financial strategy, performance and risk management ensuring its

resources are being properly and appropriately applied to its key objectives. The committee has a responsibility for
safeguarding the charity's assets and ensuring sufficient reserves to fund our delivery.

Operations Committee
Primarily responsible for overseeing all matters concerned with the effective governance of Daisy Chain, suppomng
the CEO in building and sustaining an effective leadership team, and guiding and modelling the effectiveness of key

human resources, risk management and policy for the organisation.
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FINANCIAL REVIEW

The trustees/directors are pleased to present their annual report together with the financial

statements of the Charity for the period ended 31st March 2023, which are also prepared to meet
the requirements for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st

3anuary 2019).

Financial Commentary

During this financial year, we have built on our success in growing the organisation's work and

continue to be successful in attracting new funding and contracts. Income had increased once
again, although expenditure also increased as a result of this.

During this financial period, we have reported a deficit of 2196,000.The balance sheet shows

funds of just over 21.8m.

Overall, the income for the year was 22.5m; 5136,000 higher than in the previous year. The growth

was predominantly attributed to growth in restricted funds where more specific projects and

contracts were obtained.

The total expenditure reported in the financial statements has also increased significantly because
of the expansion of activities —both in providing services to beneficiaries and in enterprise.
Expenditure has risen by 2322,000.

Additional grant funding received during the year helped to diversify income and has led to a

decrease in restricted funds of 2135,000. Details of the funds receivable, and what they relate to,
can be seen in the statement of funds note in the accounts.
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FINANCIAL REVIEW
Overall, we saw an unrestricted funds deficit of 261,000 and unrestricted reserves fell to 21.7m as a

result. We reduced our cash balances which fell to 2473,000, still allowing the charity to remain in a

strong position to meet its requirements for working capital. Free reserves of %375,000 were

available meaning reserves were in line with that required by our reserves policy.

Fixed asset additions also increased the non-liquid value of the reserves by 2112,000.

Looking ahead to 2023/24, the trustees have approved a budget that allows for developing and

enhancing our services and staff. The economic conditions have led to an extremely challenging

financial environment. However, successful bids and additional grant income has mitigated income
shortfalls. The forecast out turn for the year estimates that a break-even position may be achieved.

The trustees review the reserves policy annually and consider the charity should hold free reserves
of approximately three months' of essential services staff costs 2220,000 (2021-22- 2220,000).
At 31st March 2023, the charity had restricted reserves of 2154,000 (2021-22- 2289,000).

There are also funds of 215,000 designated at year end to the following projects:
~ 215,000 Improvements to site

The trustees of Daisy Chain collectively agreed an investment portfolio to provide long term

income returns. Investments are reviewed by the Finance Committee (which met monthly) and

trustees are advised of any recommended changes at full meetings of the Trustee Board.
The balance sheet value of the investment has reduced since last reported. The financial

statement provides further details.

The trustees conduct periodic reviews of the major risks to which the charity is exposed, with a view

to establishing systems and procedures aimed at mitigating those risks. Significant external risks to
funding have led to the development of a strategic plan which allows for the diversification of
fundraising and other activities of the charity. Internal risks are minimised by authorisation

procedures for projects and transactions, to ensure consistently high-quality service delivery.
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FINANCIAL REVIEW
Significant risks are divided into a number of areas including:

~ Service Provision: protection and monitoring of children and vulnerable adults.
~ Financial Risk; income generation, business planning, budgeting and insurances.
~ Personnel: staff, volunteers and placements.
~ Property: security and management of premises and risk of fire.
~ IT and Communications: security and privacy of data.

The trustees are aware of the importance of developing a risk awareness culture within the charity

and continue to work towards embedding this within the day to day working methods and thinking

of Daisy Chain's staff and volunteers.

The Trustees' Report and Financial Statements were approved by the Board of Trustees on nl t~g

On behalf of the Board

ty d

David Norris

Chair of Finance Committee
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STATEMENT OF TRUSTEES'
RESPONSIBILITIES

The charity trustees (who are also directors of Daisy Chain Project Teesside for the purposes of
company law) are responsible for preparing a trustees' annual report and financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice). Company law requires the charity trustees to prepare
financial statements for each year which give a true and fair view of the state of affairs of the
charitable company and the group and of the incoming resources and application of resources,
including the income and expenditure, of the charitable group for that period. In preparing the
financial statements, the trustees are required to:

~ Select suitable accounting policies and then apply them consistently.
~ Observe the methods and principles in the Charities SORP.
~ Make judgements and estimates that are reasonable and prudent.
~ State whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements.
~ Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show

and explain the charitable company and the group's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable group and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Each of the persons who are trustees at the time when this trustees' report is approved has

confirmed that:

~ So far as that trustee is aware, there is no relevant audit information of which the charitable

group's auditors are unaware.
~ The trustee has taken all the steps that ought to have been taken as a trustee in order to be

aware of any relevant audit information and to establish that the charitable group's auditors are
aware of that information.
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STATEMENT OF TRUSTEES'
RESPONSIBILITIES

The trustees are responsible for the maintenance and integrity of the charity and financial

information included on the charity's website in accordance with legislation in the United Kingdom

governing the preparation and dissemination of financial statements.

Duane Hanson

Chair of Trustees
Date: lit
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DAISY CHAIN PROJECT TEESSIDE

UNQUALIFIED OPINION

We have audited the financial statements of Daisy Chain Project Teesside (the 'charitable company') for the
year ended 31 March 2023 which comprise the statement of financial activities, the balance sheet, the
statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its

incoming resources and application of resources, including its income and expenditure for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the annual report other than the financial
statements and our auditors' report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in

doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

the information given in the trustees' report is inconsistent in any material respect with the financial
statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with

the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:
We gained an understanding of the legal and regulatory framework applicable to the Charity and the area in

which it operates and considered the risk of acts by the Charity that were contrary to applicable laws and
regulations, including fraud. We designed audit procedures to respond to the risk, recognising that the risk of
not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from
error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or
through collusion.

We identified the greatest potential for fraud in the following areas: existence and timing of recognition of
income and management override of controls (especially in the posting of journals). We discussed these risks
with management and designed audit procedures as follows:

to test the timing and existence of revenue
to review journals posted to key control accounts or posted around the year end, to look for potential
"window dressing" as well as looking at a sample throughout the year.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.or .uk/auditorsres onsibilities. This description forms part of our
auditors' report.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

USE OF OUR REPORT

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

+~~sf JtrJv Ist.rs L trna

Waltons Business Advisers Limited
Maritime House
Harbour Walk
The Marina
Hartlepool
TS24 OUX

23 October 2023

Waltons Business Advisers Limited are eligible to act as auditors in terms of section 1212 of the Companies Act
2006.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2023

INCOME FROM:

Donations and legacies

Charitable activities

Other trading activities

Investments

Unrestricted
funds
2023

Note 6

575,217
401,897

799,658

8,725

Restricted
funds

2023
F

217,181

534,575

Total
funds
2023

6

792,398

936,472

799,658

8,725

Total
funds
2022

f

1,131,061

471,569
793,300

4,982

TOTAL INCOME

EXPENDITURE ON:

Raising funds

Charitable activities

1,785,497 751,756 2,537,253 2,400, 912

7 821,959 72,243 894,202 893,433
8 1,014,279 814,603 1,828,882 1,507, 680

TOTAL EXPENDITURE 1,836,238 886,846 2,723,084 2,401,113

NET EXPENDITURE BEFORE NET
(LOSSES)/GAINS ON INVESTMENTS

Net (losses)/gains on investments

(50,741)
(10,343)

(135,090) (185,831) (201)

(10,343) 1,640

NET MOVEMENT IN FUNDS (61,084) (135,090) (196,174) 1,439

RECONCILIATION OF FUNDS:

Total funds brought forward 1,715,259 289,439 2,004,698 2,003,259

TOTAL FUNDS CARRIED FORWARD 1,654,175 154,349 1,808,524 2, 004, 698
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
REGISTERED NUMBER: 04763989

BALANCE SHEET
AS AT 31 MARCH 2023

FIXED ASSETS

Tangible assets
Investments

Note

14

15

2023
f

1,278,742

211,216

2022
f

1,296,281
228, 743

CURRENT ASSETS

Stocks

Debtors

Cash at bank and in hand

16 2,656
17 122,708

472,566

1,489,958

136,734

552,233

1,525, 024

Creditors: amounts falling due within one
year

597,930

18 (279,364)

688,967

(209,293)

NET CURRENT ASSETS

TOTAL NET ASSETS

318,566

1,808,524

479,674

2, 004, 698

CHARITY FUNDS

Restricted funds

Unrestricted funds

19
19

154,349

1,654,175
289,439

1,715,259

TOTAL FUNDS 1,808,524 2,004,698
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
REGISTERED NUMBER: 04763989

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the period in question in accordance with

section 476 of the Companies Act 2006.

However, an audit is required in accordance with section 144 of the Chadities Act 2011.

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the trustees and signed on their behalf by:

David Matthew Norris
Chair of Finance Committee
Date: IT ( io J ~2 g
The notes on pages 45 to 67 form part of these financial statements.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Note
2023

6
2022

f
CASH FLOWS FROM OPERATING ACTIVITIES

Net cash used in operating activities 21 30,448 69,239

CASH FLOWS FROM INVESTING ACTIVITIES

Dividends and interest

Purchase of tangible fixed assets
Proceeds from sale of investments

Purchase of investments

Investment management fees

NET CASH USED IN INVESTING ACTIVITIES

8,725

(112,142)
80,799

(79,398)
(970)

4,982

(146,309)
29,221

(31,628)

(1,395)

(102,986) (145, 129)

CHANGE IN CASH AND CASH EQUIVALENTS IN THE PERIOD

Cash and cash equivalents at the beginning of the period

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 22

570,468 646,358

497,930 570,468

(72,538) (75,890)

The notes on pages 45 to 67 form part of these financial statements
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

GENERAL INFORMATION

The Charity is a company limited by guarantee incorporated in England. The members of the company
are the trustees named on page 1. In the event of the Charity being wound up, the liability in respect of
the guarantee is limited to E1 per member of the Charity.

The address of the Charity is:

Calf Fallow Farm
Calf Fallow Lane
Norton
Stockton - on - Tees
TS20 1PF

ACCOUNTING POLICIES

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Daisy Chain Project Teesside meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in

the relevant accounting policy.

2.2 Going concern

The trustees, having made due and careful enquiry and preparing forecasts, are of the opinion that
the Charity has adequate working capital to execute its operations over the next 12 months. The
trustees, therefore, have made an informed judgement at the time of approving the financial
statements, that there is reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future. As a result the trustees have continued
to adopt the going concern basis of accounting in preparing the annual financial statements.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIES (CONTINUED)

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Legacies are accounted for as incoming resources either upon receipt or where the receipt of the
legacy is probable in that confirmation has been received from the personal representatives of the
estate that payment will be made.

Gifts donated for resale are included as income when they are sold. The trustees acknowledge that
they are assets of the Charity as soon as received but due to the fact that a very large number of
small value items are received the time and cost of valuing donated goods at receipt would outweigh
any benefit to the users of the financial statements of having them so valued.

Where goods are donated under the gift aid scheme the Charity is not entitled to the income until the
goods are sold and the donor has confirmed that they are giRing the proceeds. In this case the
income is included as a a donation rather than as a sale.

Donated facilities are included at the value to the Charity where this can be quantified and a third

party is bearing the cost. No amounts are included in the financial statements for services donated
by volunteers.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources.

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Governance costs are those incurred in connection with administration of the Charity and
compliance with constitutional and statutory requirements.

2.5 Tangible fixed assets and depreciation

Tangible fixed assets costing f1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses.
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ACCOUNTING POLICIES (CONTINUED)

2.5 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Freehold property
Improvements to long-term
leasehold property
Plant and machinery
Motor vehicles
Fixtures and fittings
Computer equipment

- 2% straight line
- straight line over the remaining term of the

lease
- 25% reducing balance
- 20% straight line
- 25% reducing balance
- 33.33% straight line

2.6 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the balance sheet date. The net gains
and losses on revaluations and disposals are included in the consolidated statement of financial
activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.7 Operating leases

Rentals paid under operating leases are charged to the statement of financial activities on a straight
line basis over the lease term.

2.8 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

2.9 Pensions

The Charity contributes to a defined contribution pension scheme and the pension charge
represents the amounts payable by the Charity to the fund in respect of the period.
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2. ACCOUNTING POLICIES (CONTINUED)

2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The aim and use of each
restricted fund is set out in the notes to the financial statements.

INCOME FROM DONATIONS AND LEGACIES

Unrestricted
funds
2023

8

Restricted
funds
2023

8

Total
funds
2023

8

Total
funds
2022

f
Donations

Legacies

Grants

Coronavirus Job Retention Scheme

105,217
70,000

400,000 217,181

105,217
70,000

617,181

326,222

2,500
797,854

4,485

575,217 217,181 792,398 1,131,061

Total 2021 633, 157 497,904 1,131,061

Included in grants above is f400,000 (2022: f500,000) from People's Postcode Lottery. In the prior year
50% (5250,000) was treated as restricted and 50% (f250,000) as unrestricted.
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4. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
funds
2023

6

Restricted
funds
2023

6

Total
funds
2023

6

Total
funds
2022

Children's services

Family support

Educational placements

Training services

Adult services

100,430

236,327

46,886

18,254

534,575 635,005
236,327

46,886

18,254

1,345
235,334

195,560

24, 940
14,390

401,897 534,575 936,472 471,569

Total 2022 283, 571 187,998 471,559

5. FUNDRAISING INCOME

Unrestricted
funds
2023

8

Total
funds
2023

8

Total
funds
2022

f

Retail

Merchandise sales

Fundraising events

Other income

660,560

3,810
126,171

9,117

660,560

3,810
126,171

9,117

684,565
280

102,401

6,054

799,658 799,658 793,300

Total 2022 793,300 793,300
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6. INVESTMENT INCOME

Unrestricted
funds
2023

6

Total
funds
2023

6

Total
funds
2022

5

Deposit account interest

Investment income

2,027

6,698
2,027

6,698

189

4, 793

8,725 8,725 4, 982

Total 2022 4,982 4,982

7. COSTS OF RAISING FUNDS

Unrestricted
funds
2023

Restricted
funds
2023

6

Total
funds
2023

6

Total
funds
2022

6

Fundraising costs of grants and donations

Cost of fundraising events

Superstore costs

Wages and salaries

Depreciation

Investment management fees

Impairment of investment

35,653

50,701

212,525

498,396
10,802

970

12,912

12,600

10,000

49,643

48,253

50,701

222, 525

548,039

10,802

970

12,912

5,686

27,689

246, 138

602,335
10,190

1,395

Total 2023 821,959 72,243 894,202 893,433

Total 2022 847,070 46,363 893,433
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8. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by fund type

Unrestricted
funds
2023

f

Restricted
funds
2023

f
Total
2023

f
Total
2022

f

Children's services

Family support

Educational placements

Training services

Adult services

243,336

1,456

346,337

118,203
304,947

353,444

453,735

7,424

596,780

455,191

346,337

118,203
312,371

416,677
381,512
324, 167

84,817
300,507

1,014,279 814,603 1,828,882 1,507,680

Total 2022 888, 106 619,574 1,507, 680

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken

directly
2023

f

Support
costs
2023

f

Total
funds
2023

f

Total
funds
2022

f

Children's services

Family support

Educational placements

Training services

Adult services

375,712
308,238

205,035

89,943

216,288

221,068

146,953
141,302

28,260

96,083

596,780

455,191

346,337
118,203

312,371

416,677
381,512
324, 167

84,817
300,507

1,195,216 633,666 1,828,882 1,507,680

Total 2022 1,026, 098 481,582 1,507, 680
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10. GOVERNANCE COSTS

Unrestricted
funds
2023

6

Total
funds
2023

6

Total
funds
2022

8

Auditors' remuneration

Auditors' non audit costs

Consultancy, legal & professional fees

Wages and salaries

8,040

1,464

58,961

8,040

1,464

58,961

6,822

1,488
950

58,825

68,465 68,465 68,095

Total 2022 68, 095 68, 095

11. AUDITORS' REMUNERATION

The auditors' remuneration amounts to an audit fee of E6,700 (2022 - f5,685), and other services of
F1,220 (2022- 81,240) (all excluding VAT).
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12. STAFF COSTS

Wages and salaries

Social security costs
Contribution to defined contribution pension scheme

2023
6

1,766,743

132,193
33,886

2022

1,551,380
108,886
29,576

1,932,822 1,689,842

The average number of persons employed by the Charity during the period was as follows:

Management and administration

Fundraising

Charitable activities - service delivery

Retail

2023
No.

18

63
30

2022
No.

12

4

57
30

113 103

The number of employees whose employee benefits (excluding employer pension costs) exceeded
f60,000 was:

In the band f60,001 - f70,000

2023 2022
No. No.

The total employment benefits, including employer pension contributions, of key management personnel
were F249,928 (2022: f251,835).

The Charity benefits from the involvement and support of its many volunteers, further details of which are
provided in the Trustees Report. In accordance with accounting standards, the economic contribution of
volunteers is not measured in the financial statements.

13. TRUSTEES' REMUNERATION AND EXPENSES

During the period, no trustees received any remuneration or other benefits (2022 —fNIL).

During the period ended 31 March 2023, no trustee expenses have been incurred (2022- fNIL).
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14. TANGIBLE FIXED ASSETS

Improveme
nts to long-

term
Freehold leasehold Plant and
property property machinery

f f f

Fixtures,
fittings and

Motor computer
vehicles equipment

f
Total

f
Cost
At 1 April 2022 1,335,085 119,389 83,859 31,330 526,060 2,095,723
Additions 2,010 74,507 14,295 21,330 112,142

At 31 March 2023 1,337,095 193,896 98,154 31,330 547,390 2,207,865

Depreciation

At 1 April 2022 384,196 48,021 61,932 6,266 299,027 799,442

Charge for the period 25,705 10,802 5,483 6,266 81,425 129,681

At 31 March 2023 409,901 58,823 67,415 12,532 380,452 929,123

Net book value

At 31 March 2023 927,194 135,073 30,739 18,798 166,938 1,278,742

At 31 March 2022 950,889 71,358 21,927 25, 054 227, 033 1,296,281
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15. FIXED ASSET INVESTMENTS

Cost or valuation

Investments
III

subsidiary Listed Unlisted
companies investments investments

f f f
Total

f

At 1 April 2022

Additions

Disposals

Revaluations

Investment manager fees

Dividends receivable

18,235

80,799

(79,398)

210,507

79,398
(80,799)
(23,255)

1 228,743
160,197

(160,197)
(23,255)

(970) (970)

6,698 6,698

At 31 March 2022 1 185,851 25,364 211,216

Investments at market value

Equities

Cash within investment porffolio

Investment in trading subsidiary

2023
6

185,851

25,364
1

210,507
18,235

211,216 228, 743
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15. FIXED ASSET INVESTMENTS (CONTINUED)

PRINCIPAL SUBSIDIARIES

The following was a subsidiary undertaking of the Charity:

Name Company
number

Registered office or principal
place of business

Class of
shares

Daisy Chain Trading (Teesside) Limited- 05209370
Dormant

Calf Fallow Farm, Calf Fallow Ordinary
Lane, Norton, Stockton On Tees, Holding
TS20 1PF 100%

16. STOCKS

Goods for resale

2023
f

2,656

2022
f

17. DEBTORS

Trade debtors

Other debtors

Prepayments and accrued income

2023
f

83,503

3,493

35,712

2022
f

68,034

5,319
63,381

122,708 136,734
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18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Taxation and social security

Other creditors

Accruals and deferred income

2023
5

57,153

30,808

7,859

183,544

2022

46, 156

26,212
6,555

130,370

279,364 209,293

Deferred income at 1 April 2022

Resources deferred during the period

Amounts released from previous periods

2023
5

37,915
102,839

(37,915)

2022
5

12,802

37,915
(12,802)

Deferred income at 31 March 2023 102,839 37,915

Deferred income comprises money received in advance for sessions/clubs and for training courses which
will take place in the next financial year.
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19. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT PERIOD

Unrestricted
funds

Balance at 1

April 2022
E

Balance at
Transfers Gains/ 31 March

Income Expenditure in/out (Losses) 2023
E E E E E

Designated
funds 245,000 (110,000) 135,000

General funds 1,470,259 1,785,497 (1,836,238) 110,000 (10,343) 1,519,175

Total
unrestricted
funds 1,715,259 1,785,497 (1,836,238) (10,343) 1,654,175

Restricted
funds

Children In

Need - Holiday
Club 6,281 31,724 (38,005)
People' s
Postcode
Lottery-
General

People' s
Postcode
Lottery
Innovation
Trust

Santander
Foundation

Children In

Need - First
Steps
Performing Arts

Masonic
Charitable
Foundation

203,344

7,175

16,912

19,609

65,054

(203,344)

(7,175)

(31,774)

(16,912)

(19,609)

33,280
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19. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - CURRENT PERIOD (continued)

Balance at 1
April 2022

E

Balance at
Transfers Gains/ 31 March

Income Expenditure in/out (Losses) 2023
E 6 6 6 6

North East
Cumbria ICB-
Main Contract 534,575 (440,866) 93,709
North East
Cumbria ICB-
Variations 36,118 10,000 (36,118) 10,000
Climate Action
Fund

Other grants

Total
restricted
funds

72,243

38,160
(72,243)

(20,800)

289,439 751,756 (886,846)

17,360

154,349

Total of funds 2,004,698 2,537,253 (2,723,084) (10,343) 1,808,524
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19. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR PERIOD

Unrestricted
funds

Balance at
Balance at Transfers Gainer 31 March

1 April 2021 Income Expenditure inlout (Losses) 2022
6 6

Designated
funds 30,000 (15,000) 230,000 245, 000

General funds 1,615,726 1,715,010 (1,720, 176) (141,941) 1,640 1,470,259

Total
unrestricted
funds 1,645, 726 1,715,010 (1,735, 176) 88,059 1,640 1,715,259

Restricted
funds

CCG Hartlepool

Cummins 33,363
55,333 (55,333)

(33,363)
The Mercers
Company

Children In

Need - Holiday
Club

People' s
Postcode
Lottery

Coronavirus
Mental Health
Response Fund

Nationwide

6,078 (6,078)

4, 134 31,224 (29,077)

10,420

34, 798
(10,420)

(34,798)

111,174 250,000 (157,830)

6,281

203,344

People' s
Postcode
Lottery
Innovation
Trust 99,030 (4,556) (87,299) 7, 175
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19. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR PERIOD (CONTINUED)

Balance at
1 April 2021 Income Expenditure

6

Balance at
Transfers Gainer 31 March

inlout (Losses) 2022

Children In

Need - First
Steps
Performing Arts

County Durham
Community
Foundation

Masonic
Charitable
Foundation

Newcastle
Building Society

Stockton
Borough
Council

14,971

6,466

22, 099

6,000

53,231 (51,290)

(6,466)

28, 100 (30,590)

(6,000)

6,000 (6,000)

16,912

19,609

Tees Family
Foundation 10,000 (10,000)
Tees Valley
CCG

Tees Valley
CCG

CCG NHS Tees
Climate Action
Fund

Small grants

Total
restricted
funds

64,000 (66,562)

123,998
59,016

(123,998)

(22, 898)

9,000
1,000

4,000
(1,000)

(9,678)

357,533 685,902 (665,937)

2,562

(3,322)

(88,059)

36, 118

289,439

Total of funds 2,003,259 2,400,912 (2,401,113) 1,640 2,004,698
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STATEMENT OF FUNDS (CONTINUED)

Unrestricted funds

These are funds which are freely available for the use of the Charity.

Designated funds

In the prior year the trustees set aside 6245,000 of the unrestricted funds. During the year, a transfer of
f110,000 was made back to the general funds. This leaves 2135,000 in designated funds.
The investment funds include F85,000 held with Vertem Asset Management. This is currently
inaccessible as the company has been ordered to cease trading. The Trustees are therefore unsure
when this will be accessible and have allowed 685,000 in designated funds to ease any cashflow
difficulties this may present.
A further F50,000 has been put into designated funds in order to cover additional costs associated with

the Megastore as this comes to full trading capacity.

Restricted funds

Children in Need - Holiday Club
To provide a holiday club and trips and outings for children and young people with autism. This has now
all been spent.

People's Postcode Lottery- General
This was used for the provision of subsidised Children's Services, the Employability programme
(including housing and benefits) and Wellbeing Support. This is now paid quarterly in advance.

People's Postcode Lottery - Innovation Trust
Funding received towards the development of an "Autism Pod Village". This has now all been spent.

Children in Need - First Steps Performing Arts
To deliver performing arts activities for Autistic children, supporting them to grow in confidence, develop
communication skills, develop language and use expression. This has now all been spent.

Masonic Charitable Foundation
Funding for a "Complex Case Support Service". The second year of funding ran to November 2022 and
this has now all been spent.

North East North Cumbria Integrated Care Board —Main Contract
Funding for Family Support Service for Children and Young People with a Neurodevelopmental Need for
and on behalf of NHS Tees Valley CCG, Darlington Borough Council, Hartlepool Borough Council,
Middlesbrough Council, Redcar & Cleveland Borough Council and Stockton-on-Tees Borough Council.

North East North Cumbria Integrated Care Board - Variations
Funding for a variety of activities, including trips for families, a sleep project and training for the staff on
the Keyworker project.

Climate Action Fund
Funding received from The National Lottery Community Fund to recycle and upcycle clothing donated
that was not fit for resale in its current state. The fund provided a lead manufacturer and garment
upcyclers as well as the necessary equipment.

Santander Foundation
F65,054 from the Digital Empowerment Fund to address barriers and consequences of financial, digital
and social exclusion.
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STATEMENT OF FUNDS (CONTINUED)

Other grants
A number of other grants have been received in the year for the following purposes. Where a balance
has been carried forward it has been noted:

Openworks Foundation: 612,360 all of which is carried forward to provide trips for beneficiaries in

2023/24.
Police Crime Commissioning: F7,424 from the Preventing Violence Fund. All spent.
CLA Charitable Trust: 65,000 all of which is canied forward into 2023/24.
Durham County Council: f5,000 to fund family trips. All spent.
Tees Valley Community: 62,500 to support Autism's Got Talent All spent.
North Star: 52,500 for Open Day. All spent.
Poverty Hurts: 52,000 to provide food hampers to families of beneficiaries at Christmas time. All

spent.
Other small grants: f1,376. Miscellaneous minor grants. All spent.

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Analysis of net assets between funds - current year

Unrestricted
funds
2023

Restricted
funds
2023

F

Total
funds

2023
F

Tangible fixed assets

Fixed asset investments

Current assets
Creditors due within one year

1,278,742

211,216
443,581

(279,364)

154,349

1,278,742

211,216
597,930

(279,364)

Total 1,654,175 154,349 1,808,524

Analysis of net assets between funds - prior year

Vnrestricted
funds
2022

5

Restricted
funds
2022

Total
funds
2022

Tangible fixed assets
Fixed asset investments

Current assets
Creditors due within one year

1,296,281

228, 743

399,528

(209,293)

289,439

1,296,281

228, 743

688,967

(209,293)

Total 1,715,259 289,439 2,004,698
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FOR THE YEAR ENDED 31 MARCH 2023

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
21. ACTIVITIES

2023
6

2022
f

Net income/expenditure for the year (as per Statement of Financial
Activities) (196,174) 1,439

Adjustments for:
Depreciation charges

(Gains)/losses on investments

Dividends, interests and rents from investments

Loss on the sale of fixed assets

Decrease/(increase) in stocks

Decrease/(increase) in debtors

Increase in creditors

Investment management fees

129,681

23,255

(8,725)

(2,656)
14,026

70,071

970

111,208

(1,640)

(4,982)

12,564

1,054

(70,871)
19,072

1,395

Net cash provided by operating activities 30,448 69,239

22. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand

Cash within investment porffolio

2023
f

472,566
25,364

2022
f

552,233
18,235

Total cash and cash equivalents 497,930 570,468

23. ANALYSIS OF CHANGES IN NET DEBT

At 1 April At 31 March
2022 Cash flows 2023

f
Cash at bank and in hand 552,233 (79,667) 472,566

552,233 (79,667) 472,566
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24. PENSION COMMITMENTS

The Charity contributes to a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to F33,886 (2022: 629,576).
Contributions totalling f7,859 (2022: f6,555) were payable to the fund at the balance sheet date and are
included in creditors. This creditor figure includes both employee and employer contributions.

25. OPERATING LEASE COMMITMENTS

At 31 March 2023 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

2023
6

343,142

813,595

29,500

2022
f

89,835
354,000

29,500

1,186,237 473,335

26. RELATED PARTY TRANSACTIONS

During the year under review the company had no related party transactions.
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Welcome to Daisy Chain

The trustees present their annual report together with the audited financial statements of the charity for

the period 1 April 2021 to 31 March 2022. The annual report serves the purposes of both a trustees' report

and a directors' report under company law. The trustees confirm that the annual report and financial

statements of the charitable company comply with the current statutory requirements, the requirements of
the charitable company's governing document and the provisions of the Statement of Recommended

Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of ireland (FRS102) (effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the strategic report

required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'

Report) Regulations 2013 has been omitted.

Our shared vision is for every person we support to live a life they enjoy and is

meaningful. to them at every stage.

AIMS

~ Supporting individuals and families through the provision of respite care.
~ Through the advancement of public education through the dissemination of information, we strive to

promote liberty and independence in a safe, supportive and nurturing environment.

IMPACT

3000+
families supported

12
prevented hospital admissions

through Keyworking

Overnight residentials,

supporting 31 children

1,350
referrals in the first 6 months

of the Family Support Service

74'I.
increase in capacity for our

adult clubs and services
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View from Chair of Trustees
The year ended March 2022 was Daisy Chain's 19th year of operation and

has seen continued growth, improvement of services, new contracts with

the NHS Clinical Commissioning Group and introduction of many new

services such as our Key Worker Project. There has also been improvement

in our governance, more about that later.

I would like to thank all of the Trustees for their continued diligence and

governance. Two of our long-standing Trustees retired this year. Edwin Pugh and lan Parker both who have

served Daisy Chain diligently over many years, providing support, guidance and governance throughout

their time. Both have been previous Chairs of the board. I would like to record my thanks for their service in

helping the charity grow in size, strength and impact.

I became Chair of the Trustees in October 2021 after a year as Chair of our Operations Committee. It was an

emotional appointment for me as Daisy Chain is of course very personal to me. My late wife Lesley had the

vision for Daisy Chain and we founded the charity together in 2003. I aim to respect the position of Chair

and take the responsibility of governance along with the other Trustees.

With recent Trustee retirements, we sought to strengthen and diversify our Board. We went through a

recruitment process in 2021 and have appointed new board members. I would like to welcome Andrew

Kindness, Jessica Lenham, Sean Lawless and Katy Wilburn. Laura Garry was appointed but has since retired

from the board.

All Trustees bring a variety of experience, knowledge and have already been a great asset for

our Board and the governance of the charity. Our Finance Committee and Operations Committee who are

made up of Trustees and our Senior Leadership Team have been invaluable in bringing another level of
governance to our decisions. Thanks to them.

It would be remiss not to thank our CEO hieeraj Sharma who has diligently led the charity in continuous

improvement. Equally our Senior Leadership Team who have worked imaginatively and passionately to
respond to beneficiaries needs. I wish to record thanks from all the Trustees for the excellent work and

leadership over the past year.

Thanks also to all of our staff and volunteers within Daisy Chain, they all possess passion, professionalism

and a hard work ethic which make us successful in the work we do. Lastly, we are grateful to our funders

and supporters who continue to help us grow and create innovative services. Thanks in particular to
People's Postcode Lottery, our biggest funder, who recognise the excellent work we do and continue to
champion it.

Dumps& AautSOkt

Chair of Trustees
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CEO Report
In the financial year ending the 31st March 2022, I am pleased to report fortitude,

determination and resolve have continued to build. On a daily basis staff and

volunteers have ensured that only the very best and high-quality care, support and

training are delivered. All of this was achi eved against a backdrop of COVID-19-related

disruptions and obstacles which have become the 'new normal' in this post-pandemic era.

On a financial footing, we were unable to fully restore our pre-pandemic fundraising calendar and instead

opted for a phased return of activity, commencing with our Annual Winter BalL Other parts of the charity's

resources impacted were our charity superstore, forced into temporary lockdown closure and our training

income, impacted by the reduction of corporate bookings as businesses also grappled with the impact of
COVID-19. On this basis, it was necessary for the charity to pivot with the crucial financial support from our

amazing funders, including the continuous commitment of players of People's Postcode Lottery. We are

extremely grateful to them all and with this, we were able to meet challenges head-on. In addition, we

were able to ensure that new initiatives that we had introduced to combat lockdown restrictions, such as

our Virtual Support offering, were mainstreamed as main Daisy Chain services, ensuring autism support was

available to families residing in areas where there previously wasn't any available.

In the sphere of training, we also had major progression where a training programme we had developed,
'Understanding Myself' was referenced in the Government's Autism Strategy. Consequently, there has been a

rise in enquiries for our training to be delivered nationwide.

I am also pleased to report that during the year we have continued to tackle and raise the profile for

equality and diversity for neurodivergent individuals. In late 2021, we held our very first Employability

Summit, designed to highlight the barriers faced by autistic job seekers and employees struggling to sustain

work due to a lack of adaptations by employers.

At the end of 2021, we were successful in tendering for the Tees Wide Family Support Service, enabling us

to deliver face-to-face services across all of the Tees Valley local authorities.

We have continued to explore ways in which we can generate income and create jobs and volunteer

opportunities for autistic people. This is evidenced by securing funding to further develop untapped

potential and utilise products and waste. In the case of the former, this was to introduce and build another

polytunnel and recruit plant and production workers to develop produce and support beneficiaries. In

respect of the latter, this was to look at ways we could reformat the mountains of textile donations which

are unsuitable for resale.

In regard to governance, we have continued to bring forth improvements, delivering upon our commitment

to ensuring that we are more diverse and skilled to deliver upon our strategic objectives. We did this

through an open and transparent recruitment and selection programme. During the year we also undertook

a full refresh of our three-year strategic plan and also separately revisited and revised our charity mission.

Cga
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CEO Report
Plans for the future

~ Continue to push for an inclusive environment for neurodivergent people through the introduction

of our 'walk in my shoes' campaign.
~ Continue to refine our employability and skills based support programmes to strengthen our offer

to our beneficiaries.
~ Enrich our outcome-based recording through the introduction of a new care CRMS system.
~ Introduce an adult community connect service designed to support neurodivergent adults to

increase confidence and overcome loneliness and isolation through socialisation.
~ Continue to provide a platform for autism talent to be recognised through the creative arts sector.
~ Establish an outlet for textile waste to be transformed into sale garments, supporting the charity

financially, creating jobs and volunteering opportunities whilst ensuring that we better manage our

environmental waste from our social enterprise.
~ Strengthen our financial position by securing our second retail store.

Our challenges

The impact of COVID-19 will be with us for the foreseeable future. At the time of writing this report we

are as a country heading into a recession, this will mean that there will be less available income in

respect of our traditional fundraising activities as businesses also feel the financial impact. At the same

time, the charity will experience rising costs both in respect of fuel prices and in respect of having the

resources to recruit and retain employees in a period of labour shortage. Competition for grant funding

will also continue to be intense.

Despite these challenges, I look forward to what the next year holds for Daisy Chain, as we celebrate
our 20th year in 2023.

Heers~ K4ar~a
CEO



W Children 8 Family Services

In the 2021-22 financial year we are proud to say that our services have been accessed by more than 600
children and young people and that we have supported more than 3000 new families from across the Tees

Valley and beyond. As always, our priority has been to ensure that our existing services continue to be

delivered to the highest standard whilst also developing our services and activities in response to
community need.

For our children and young people these services have provided them with an opportunity to reduce their

social isolation, connect with their peers and learn new skills in a safe and familiar environment. For

parents and carers these services have provided them with some much needed respite and the chance to

spend quality time with their other children, safe in the knowledge that their autistic child is being cared for

by experienced staff with the skills and expertise to support them. In addition, our weekend and holiday

family activities have given the whole family the confidence to venture out into the community again and

the opportunity to spend quality time together and connect with others.

Running alongside our core clubs and activities, we have also provided a

programme of free activities in the school holidays to our children and young

people thanks to BBC Children in Need. This has included weekly sessions
on-site for children, who due to their individual needs require 1:1support,

alongside a varied programme of day trips and overnight excursions to
destinations including Lightwater Valley, Diggerland, the Pantomime at
Christmas and residential facilities such as Peat Rigg activity centre.



W Children 8 Family Services

Shining a spotlight on the rising stars of Daisy Chain

Additional funding, received through BBC Children in Need's Next Steps Grant, has allowed us to continue

to run a free programme of performance arts-based clubs and activities dubbed Rising Stars. Led by a team

of drama professionals the Rising Stars project, which runs until July 2022, covers all aspects of performing

arts and has supported its participants to develop their confidence, learn new skills and form new

friendships. These activities have been a resounding success and we have had lots of positive feedback from

our children and young people alongside their families. One parent said:

To date the project has been accessed by 83 children and young people, a group of which are currently

rehearsing the musical Bugsy Malone, which will be performed to a live audience made up of family, friends

and the general public at the Arc Theatre in Stockton.

Providing bespoke placement support

In the 2021-22 financial year we have provided over 7000 hours of 1:1and

small group support to school aged autistic children and young people. As

always, each individual package is bespoke and based around the individual

needs of the student, but typically includes a wide range of activities aimed at
promoting mental health and well-being, developing independent living and

social skills and supporting with key transitions such as from school to college.

Many students also access our farm, gardens and allotments, wetlands and the

local community to work on essential life skills including budgeting and travel

training.

New for the 2021-22 financial year is our school outreach service which involves a team of specialist staff

going into the school environment to work with a small group of young people for a time limited period.

Feedback from these sessions has been fantastic and we are delighted to now be in a position to increase

the number of schools who can access this service.

op~)ci, ~~ @cn&men



W Children 8 Family Services

A space for parents to access specialist and peer support

In April 2021 we were delighted to be able to relaunch our parent support

group 'Links' which gives parents the opportunity to come together for a coffee
and chat whilst their children are cared for at our on-site creche. Many of our

parents view this service as a life line and the only opportunity they get on a

regular basis to sit down, relax and share their journey and experiences with

like-minded parents who understand what they are going through.

Family services

In December 2021 we launched the new Tees Wide Family Support Service (TWFSS) which can be

accessed by children, young people and families who display traits associated with, or have a diagnosis

of, a neurodevelopmental condition including autism, attention deficit hyperactivity disorder (ADHD),

sensory processing or Foetal Alcohol Spectrum Disorder (FASD). Jointly commissioned by the CCG and

local authorities the service provides drop in sessions, 1:1and telephone appointments, learning

workshops for parents and short-term interventions for children and young people. In partnership with

national charity CONTACT families are also able to access specialist Speech and Language workshops.

Initial feedback on the service has been positive and in particular families have highlighted the multi-

agency approach taken to the drop-in's which allows them to meet from representatives from different

services in one place. One parent said:

"To have Daisy Chain, CAMHS, the council and housing, plus the parent carer forum in one place is great—
meaning that us parents can get a fevv things done in one place instead of spending hours on the phone to

different services.
'

og~f ci,~~ @cn&men



W Children 8 Family Services

In the 4 months since the Family Support Service went live it has been

accessed by 1,714 families and the team have provided 87 drop-in sessions,

145 1:1appointments and telephone support to over 1,000 parents.

Parents from outside the Tees Valley have also been able to access support

via our free national autism helpline which has provided 2,982 hours of
specialist advice and guidance to 3,093 neurodivergent young people,
adults and their families.

Since the closure of the National Autistic Society's autism helpline in June 2021 this has become the

only service of its kind in England and is regularly accessed by families from as far away as Oxford and

Southampton.

The team work with families across the Tees Valley and Durham whose child is between the age of 4
and 12 and is at risk of school placement breakdown or, in the worst-case scenario, admittance to an

inpatient facility. The team can extend this age range up to the age of 18 years if a child is red or

amber on the dynamic support register (DSR) which indicates they need more input from services and

are at serious risk of admittance to a specialist mental health hospitaL The Key Workers also provide

Positive Behaviour Support training to families whose child has been put forward for a learning

disability and/or autism diagnosis.

Positive outcomes from the first year of the pilot include the following:

~ Stabilisation of 8 home situations that were at risk of breakdown,

preventing the child/young person being moved into Local Authority

care.
~ Stabilisation of 7 school placements which has prevented the need to

fund costly specialist provision or an out of area placement.
~ Prevention of 4 hospital admissions.
~ 3 successful discharges from a Tier 4 inpatient setting which has

allowed the young person involved to be integrated back into the

community and their home-based setting or family home.

10



Training
In the 2021-2022 financial year we have invested heavily in our training department, recruiting two

new staff, and expanding our reach nationally. Our training team continues to provide a blended offer

of virtual and face to face training to meet the individual needs of the organisation being trained and

prides itself on providing the gold standard in training. New relationships have been formed with

Middlesbrough Football Club and Teesside University and existing relationships with Newcastle

Building Society and Thirteen Group have been expanded upon.

Autism Education Trust (AET) and training in schools

We continue to be a strategic partner with the Autism Education Trust

(AETj and have expanded our offer into Darlington, in addition to
Stockton.

In 2021-22 we have trained 362 delegates from a range of early years,

school years and post 16 settings. Feedback from these sessions has been

fantastic with 97% of delegates reporting that the training has increased

their confidence around and understanding of autism.

Empowerment for young people

In 2022-23 financial year we are looking forward to supporting with the Autism in Schools Project, an

NHS funded national pilot, by providing AET training across the North East and Cumbria.

Additional to this, and as part of this same project, we will also be providing training in our own

package, 'Understanding Myself', to local authorities across the country and from as far away as Isle of
Wight. 'Understanding Myself' was developed thanks to funding from NHS England and is aimed at 14
to 17 year olds who are displaying traits associated with, or have a diagnosis of, a neurodevelopmental

condition, and aims to increase self-awareness, help others understand the needs of the young people
and their unique experiences of the world, improve self-confidence and raise self-esteem.

Equipping businesses and local authorities

We offer neurodiversity and autism acceptance training to businesses

and local authorities which can be adapted to suit individual

requirements, including how employers can support autistic and

neurodiverse staff, strategies for staff to support neurodiverse

customers, HR inclusive recruitment, and understanding around what

reasonable adjustments are needed to support both staff and service

users.
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Adult Services

individuals supported
cases of homelessness

prevented
of unclaimed benefits raised

Since the launch of our Nationwide funded Housing, Benefits and Independent Living project in January

2021, this service has gone from strength to strength. To date, the service has supported 148
individuals over 244 unique cases. 10 clients have been supported into independent living and 7

neurodivergent adults have been prevented from homelessness. We have assisted with 88 welfare

benefits cases and have raised over 5360,000 in unclaimed benefits for neurodivergent individuals—

financial support that clients were entitled to but were not receiving prior to input from our service.

In addition to housing and benefits advice, we have run a wide range of
independent living skills workshops, collaborating with local partners and

industry experts to enhance course content and maximise impact.

Workshops have covered topics such as budgeting, cooking an easy meal,

first aid in the home, fire safety, personal safety, and a bespoke 5-week

independent living skills course. These workshops have been attended by

34 individuals who have reported increased confidence and told us that the

workshops were useful, and they would be interested in attending more.

We have worked hard to ensure that the procedures and approaches embedded within this new service

are needs-based, flexible and person-centred. Statutory advice services can tend to be difficult to
access for autistic and neurodivergent clients, so we wanted to ensure that we removed barriers and

promoted inclusion throughout.

We are delighted that we have received further funding from the players of People's Postcode Lottery,

which is allowing us to continue offering this unique and vital service throughout the 2022-23 financial

year.

"I was new to single life and didn't have a clue with regards to how to get a house or what benefits I should

be getting. The staff member gave me all of the advice that I needed and pointed me in the right direction

when I didn't know. If this service didn't exist, I would still be sofa surfing and struggling. I don't know where
I'd be if Daisy Chain didn't stepin to be fair. The service helped me. Really friendly, supportive, lots of

information available and lots of help available. Just really helpful.
"

r~i~p
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Adult Services

After establishing our Wellbeing Service in 2020-21, we have been delighted to be able to continue the

growth and enhancement of this much-needed service, through generous funding from The Masonic

Charitable Foundation. Through a more intensive support package, including the provision of formal

counselling, we have supported 101 individuals with complex wellbeing needs, across 730 support

contacts.

"Daisy Chain has been one of the best things to happen to me since my autism diagnosis. It has given me the

ability to begin accepting my autism diagnosis, whilst also giving me the tools to cope much better in daily

life. I am learning to understand myself and accept myself Although it is a slow process, I know one day I

will be proud to be autistic, and Daisy Chain has been the catalyst for this change.
"

A holistic approach

The service provides a range of holistic activities which are designed to equip

clients with a personalised toolkit of strategies to draw upon in day-to-day life
—empowering people to take control of their own wellbeing. This includes

self-care and daily wellbeing strategies, learning the art of relaxation,

wellbeing through nature, mindfulness and meditation, aromatherapy, and

strategies for managing anxiety. We run regular drop-in sessions, workshops,

and wellbeing events, which so far have included a fireworks night, sexual

health workshop, yoga sessions, pizza evening and an LGBTO+ workshop. Many

of our clients have gone on to develop friendship groups that have extended

outside of Daisy Chain —providing them with long-lasting peer support as well

as reduced loneliness and isolation and enhanced overall wellbeing.

Counselling for vulnerable people

Around 50% of the support delivered has been counselling specific. Offering inclusive counselling

support is something we are incredibly proud of, particularly since this can be difficult to access within

statutory services. We ensure that all of the wellbeing and counselling support we offer is person-

centred and focusses on the unique preferences, qualities, and challenges of the wonderfully diverse

neurodivergent clients we serve.

By collecting service user feedback, we can evidence the impact of our fantastic service. Of the clients

we spoke to, 100% felt more confident about making decisions, 92% felt that their coping skills had

improved, 94% felt that their overall wellbeing had improved and 100% felt more positive about the

future. We are incredibly passionate about improving wellbeing and mental health for the autistic and

neurodivergent community and aim to continue to grow our wellbeing support to ensure that as many

people as possible can benefit from this incredible, impactful service.

13



Adult Services

As part of the 'National Strategy for Autistic Children, Young People and Adults (2021-26)' the

government has committed to supporting more autistic people into employment and reducing the

autism employment gap —which is still shockingly large. In response to this huge need, Daisy Chain

continues to deliver specialist employability support to autistic and neurodivergent jobseekers, which is

made possible by ongoing funding from players of People's Postcode Lottery.

In the wake of COVID-19, we felt it was extremely important for us to re-

connect with Tees Valley businesses and organisations and to wave the

flag for the diverse wealth of autistic talent which many employers are

missing out on. We launched our first ever Autism Employability Summit,

which allowed us to connect with over 100 local professionals and

organisations in relation to inclusion and autism acceptance. The event

showcased a variety of inspirational, autistic speakers, all successful

professionals in their own right. We squashed misconceptions and

celebrated the unique skills and talents of the autistic community—

highlighting the bottom-line benefits that this can bring to business.

The event was a huge success, with 98/ of guests saying that they would be more likely to promote

inclusion in their workplace, and that they would attend a similar event again.

Guest feedback included:

"Absolutely incredible event. I have worked for employability support and people often say in-work support is
about making reasonable adjustments. I never understood how I could support and I now know how to help.

"

"This was by far the best set ofspeakers reflecting needs of autistic people I have ever heard.
"

"I have gained a wider understanding of neurodiversity which has been really informative, and I have learnt

some very helpful suggestions, we as a business can apply to recruitment processes.
"

In addition to this wider campaigning work, we have continued to support autistic adults to move

forwards on their employability journeys. Of the 49 individuals who accessed the services within 2021-
22, 55% have moved into paid employment, independent volunteering or have begun/achieved a new

qualification. We were delighted when, in April 2021, one of our employability clients was offered a

paid role within Daisy Chain. See case study on following page.



Adult Services
Employability - Jasmine's Story

Jasmine, a young autistic woman, describes her journey from an

anxious Employability Service user to becoming a more optimistic

and confident Daisy Chain employee.

When I first joined Daisy Chain's Employability Service in 2019 I had just finished university. My whole

purpose of going to university in the first place was to avoid the world of work —
I just wasn't ready for

it yet. I joined the Employability Service because I was looking for work experience but without the

pressure of a regular job. In the past, whenever I was talking to people who were trying to help me with

my CV they always told me to hide a certain aspect of my autism until after I had been employed. It felt

like I couldn't be honest, and I didn't feel like that was fair to me or to them.

At that point in my life, I was not optimistic about the future. In fact, I think I was just dreading the
future. I didn't feel mature enough to get a job, I didn't feel like an adult. When I first started with Daisy

Chain, I thought that maybe I would be there a couple of weeks, but the team helped me a lot —they

made me feel comfortable and I didn't feel like I was under any pressure to perform. They worked with

me on my CV skills, interview skills and the more I got to know them the easier it got. They helped me

prepare for talking to strangers and they also helped me with my social skills and interpersonal skills.

It can be very intimidating in the workplace to hide certain aspects of your autism, so if there is

someone there who understands it, you feel like you can be more yourself and you don't feel as much

pressure to pretend to be someone you are not.

Now, fast forward two years and Jasmine is employed by Daisy Chain.

I work in the eCommerce team primarily doing eBay listings. We get a lot of donations of goods that are

higher price items and it is my job to list them, which includes writing descriptions, pricing, taking the
pictures and things like that. I never would have imagined two years ago that I was going to be able to

get work.

I definitely think that the support and experience of the Employability Service has had a positive

impact on my mental health. I have gained a lot of confidence since I have started coming to Daisy

Chain. I wouldn't be where I am now if it wasn't for the employability team. I definitely feel more

optimistic about the future.

Working here —this is something I actually find enjoyable and that makes me happy. If I do end up

moving on, I feel more confident about looking for and seeking other types of work. I would

recommend Daisy Chain's Employability Service to other autistic adults. The team are very patient and

if you are struggling, they will give you as much time as you need. Being a part of this service has

helped me to grow as an adult and as an autistic person. I have learned to understand myself a lot

more.
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Adult Services

2021-22 has been a year of expansion and change for our adult clubs and activities which has seen us

increase the availability of club places by 73%.We have introduced a wider range of clubs and

progression routes, including the introduction of an additional Chill and Chat club, and the launch of
our new Community Connect groups, and a Dungeons and Dragons club. Refreshed processes and

procedures have allowed us to dramatically reduce waiting lists by 74% and ensure fair access for alt

Members of our community-based groups are empowered to choose the
activities they would like to engage in, which have included bowling,

picnics, walks, pubs, and a current favourite —escape rooms! In our Chill

and Chat clubs, we run a monthly programme of 'independence for

adulthood' workshops, which have so far included CV writing, cooking
'easy meals', budgeting and e-safety —with future sessions booked to
cover alcohol awareness and yoga. On a weekly basis, we continue to
have a group of green-fingered adults who work together within our

gardens and allotments —making friends, developing skills, and

enhancing their wellbeing.

Feedback from the groups is positive, with groups members reporting that attending has helped them

to make friends (95%), feel more connected to others (90/), feel happier and more cheerful (92%) and

that their overall wellbeing has improved (97%).

"I have stopped walking on my own due to the pandemic and now I am ready to build up my confidence

again where I feel safe.
"

"I enjoy socialising with other autistic people.
"

reported improvement

in overall wellbeing

reported feeling more

connected to others
reported attendance has

helped them make friends
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Adult Services

In addition to being able to access our wide range of services, autistic and neurodivergent individuals

who are aged 30+ now have the opportunity to access our new and exclusive 30+ Community Connect

group.

This group, which meets fortnightly, offers the chance to access

peer support and develop friendships in a supportive and safe

setting. Current group members range between 30 and 60+ years

old, and for some, accessing the group has been transformative

and eye opening - particularly for individuals who have been

recently diagnosed.

Daisy Chain is committed to the continued growth and enhancement of support services for the wider

autistic and neurodivergent community —including those aged 30+. A formal diagnosis is not essential

and individuals who self-identify or self-diagnose as autistic or neurodivergent are welcome.

"I have spent my whole life masking I don't even know who I am. I decided

to come to the group because I want to uncover the real me and socialise

with people that understand me and who I am. I tend not to tell people I

am autistic, but I think by coming here I will feel comfortable to."

"I have spent so many years blaming myself for my behaviours and

annoyed that I wasn't able to control them with my family, but now I

understand why I was doing them, and Ifeel so much better. I wanted to

join the group to be able to share experiences and socialise with people

who think like me.
"
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W Retail 8 Social Enterprise
In the immediate period post-pandemic, Daisy Chain reviewed its retail operations. This year's aim at
the Superstore has been the rebuild and bounce back post-pandemic with the focus being on driving

new opportunities, increasing customer engagement and cultivating multi-channel sales success (store,

online and coffee shop).

900+ 3,464 33%
bags of donations

received per week
volunteer hours donated of Daisy Chain's annual

income comes from retail

In order to recover from the financial losses and return to profit, it was essential to improve shopper

experiences. The income from the retail arm of Daisy Chain is vital for providing support services, and

the money is needed now more than ever as beneficiary need increases.

We took the opportunity to invest in the look and feel of the store to concentrate on improving the
customer experience in a variety of ways, including:

~ Themed and seasonal window displays.
~ Updated fixtures and fittings to modernise store aesthetic.
~ Adaption of restrictive COVID-19 protocols whilst maintaining

customer safety.
~ Ecommerce sales catapulted during COVID-19 and we have

continued to excel in the online world.

Taking retail into the community

With the rise of fast fashion, charity shops have been inundated with donations. We are constantly

looking at ways to utilise waste in a way that is good for the planet, and have placed a strong emphasis

on sustainability. This focus has led to some exciting opportunities for Daisy Chain inclusive of:

Designing sustainably

We were commissioned to lead a project that created the national dress

for Miss Eco UK to represent the UK in Egypt. We utilised recycled and

donated materials to produce an impactful ecological statement about

climate change. This elevated the charity on a worldwide level being

showcased in over 50 countries and has led to charitable income through

sponsorship post event.
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W Retail 8 Social Enterprise

FESTIVAL
DF THRIFT

Festival of Thrift

The UK's National Festival of Sustainability attended by over 50,000
people. Daisy Chain were named Charity of Choice for the festival and

we hosted a marquee stall selling a broad range of donated clothing.

In addition to this, we curated a fashion edit as part of the Festival's

ECOuture fashion show and took part in a sustainable fashion

talk/podcast.

MARKET
PLACE

ASOS charity boutique

We launched a charity boutique as part of ASOS' autumn/winter campaign. Here, we competed with

National charities and were the best performing charity boutique. As part of the 4-month campaign we

achieved the following:

~ Curated 4 high fashion photoshoots.
~ Imagery selected to feature on ASOS main homepage on multiple

occasions.
~ Growth of international sales to countries including France,

Denmark, Bogota and Norway.

~ 151% increase on social media engagement.
~ Increase of ASOS sales by 500%.

Future superstore plans are ambitious and include scaling up our retail operations inclusive of a second

physical store and expansion of our online presence. In addition to this we will be bringing forward our

own pilot clothing range of upcycled clothing using fabrics destined for landfilL This exciting initiative

will address the themes of waste and consumption by providing an ethical, affordable alternative to

fast and throw away fashion.
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Volunteering

As restrictions began to lift in Summer 2021, we were able to welcome our volunteers back to both our

Day Centre and Superstore sites in a safe way.

We' re lucky to have over 100 volunteers that work across Daisy Chain, from the gardens and farm to

upcycling clothing, e-commerce and remote working family support volunteers. Volunteers have been

flexible, adaptable and understanding during the last few years of uncertainty and significant change,
we' re so grateful for theml

In the last year, we' ve also been able to welcome back some of our corporate volunteers from various

companies including EE, BT and Virgin Media.

I @~p Qet

"Daisy Chain is close to my heart, as my son has autism. When I heard of an opportunity to volunteer for
them through work I absolutely had tojump at the chance.

Every one of us has the ability to raise awareness, educate our friends and family, and give back to our

communities. I would recommend anyone go spend a few hours volunteering here.
'

Kaylie Westmorland - CSR Broadband Tech, EE

In the period 2021-22, volunteers donated many hours of their time across our services:

hours donated to events

and fundraising

hours donated to
our retail and social enterprise

donated to our day centre
including barn, care services, gardens, admin and office

support, wettbeing, housing and Family Support Service

p~c~r'e
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W Fundraising & Events

We are hugely grateful for the support we receive from individuals, our local community, businesses

and service users, who have all donated to us so generously throughout the year.

A comeback from COVID-19

The support we have received from our corporate supporters is essential in allowing us to continue

providing support to our families, and each is phenomenal in their generosity. Fundraising and events

continued to be hit hard by COVID-19 due to the forced cancellation of most of our events programme

during the first half of the year and cessation of our community presence which, coupled with some of
our valued corporate partners being unable to support us due to their own challenges, led to a negative

impact on fundraising.

However, as we moved into the second half of the year, we were

able to re-launch our Annual Boat Race, have runners compete in

the Great North Run, and community fundraising came back to life,

with many corporates and individuals taking part in challenges to
raise money for us such as the Cleveland 4 Peaks.

Winter Ball in Wonderland

Our flagship event, our Winter Ball, also returned in November 2021, with the theme Winter Ball in

Wonderland. Held at Hardwick Hall, Sedgefield the event welcomed guests from across the Tees Valley

for a night of fundraising, entertainment and delicious food.

We also welcomed a parent speaker, to tell guests about the

impact that the pandemic had on her autistic son, and how

support from Daisy Chain helped her family in a significant

way. The speaker moved the audience to tears, and shone a

light on the hardships neurodivergent people and their

families have faced through such a difficult time.

From this event, we raised over E17,000, and we look forward to raising that total higher for 2022I

What's to come

We look forward to bringing back some of our favourite events next year, from the Winter Ball, to our

Annual Boat Race, Annual Golf Day and Christmas Fair. 2023 marks our 20th Anniversary year and
we' ve got some amazing things planned in terms of fundraising and events.

21



W Policy Bc Campaign Work

Our policy and campaign work has gone from strength to strength this year, with significant things

planned for the next year going into 2023.

Some of the highlights from this year were:

In the news

Daisy Chain has continued to achieve press coverage for our work and fundraising, from a print and

online features for our Employability Summit in publications like The Gazette, to appearing in local

newspaper Hartlepool Life when we invited families to come and join us for an autism-friendly view of
Stockton's annual fireworks display.

Tackling workplace inequalities

We launched our first ever Autism Employability Summit this year,

which allowed us to connect with over 100 local professionals and

organisations in relation to inclusion and autism acceptance. The aim

was to shine a light on autism talent, and we received press coverage

surrounding the event which helped us to spread the message of
autism acceptance Tees Valley wide.

End-of-year celebrations

Placement Prom is an inclusive celebration for people, who may not be able to attend school prom due

to their specific needs, to come together, be their authentic selves and have fun at the end of the

school year. The digital campaign surrounding this received some of our highest social media

engagement.

~~&~+
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Structure, Governance 8 Management
Trustees
Lesley Clode

Laura Garry (appointed September 2021, resigned December 2021)
Duane Hanson - Chair

Andrew Kindness (appointed September 2021)
lan Kinnery

Sean Lawless (appointed November 2021)
Jessica Lenham (appointed September 2021)
David Norris

lan Parker (retired October 2021)
Dr Edwin Pugh (retired October 2021)
Alison Tasker

Catherine Wilburn (appointed September 2021)
Nicholas Waites (appointed March 2022)

Chief Executive Officer
Neeraj Sharma

Independent auditors
Waltons Business Advisers Limited

Maritime House

Harbour Walk

The Marina

Hartlepool

TS24 0(JX

Bankers
Barclays Bank Plc

49 High Street
Stockton-on-Tees

TS18 1AH

Santander
43-44 High Street
Stockton-on-Tees

TS18 1SD

Investment advice
Vertem Asset Management

The Gresham

92 Osborne Road

Jesmond

Newcastle upon Tyne

NE2 2TD
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Structure, Governance 8 Management
All trustees are directors of the company and directorship ceases upon termination of trusteeship. We

give special thanks to two of our long-standing trustees, Edwin Pugh and lan Parker, who retired from

the board at the AGM, each having dedicated almost 8 years' service on the board of Daisy Chain and

have served in the role of Chair during their trusteeship. They will be missed. We are pleased to
announce that Duane Hanson (Daisy Chain co-founder) was appointed the role of Chair of Trustees at
the AGM in October 2021.

The total number of trustees is currently ten, following a trustee recruitment campaign for additional

trustees in line with skills gaps identified from our annual board appraisal and analysis.

Trustees meet formally for full Board meetings at least quarterly, in addition to a monthly Finance Sub-

Committee and a quarterly Operations Committee. The charity is administered by the trustees who

delegate its day-to-day operations to the CEO.

Trustees ensure that Safeguarding is a governance priority and Daisy Chain's policies for children and

adult safeguarding are reviewed annually. Data Protection registration for our Data Controller is

renewed with ICO annually. We have had no serious incidents to report to the Charity Commission this

year. Key agenda items include Governance, Risk Review, Operational Updates, Finance. Both our

annual Health and Safety Audit and Financial Audit for many of our processes provided a clean bill of

health, which enables Daisy Chain to function efficiently and further enhance our governance and

business readiness for the future.

Remuneration for CEO is set and determined by the Daisy Chain trustee board with regard to the

performance and appraisal system. Remuneration of Daisy Chain staff is set by Daisy Chain CEO in

accordance with internal pay scales and external competitive pay scale environment.

Delegation and Committees

The Board maintains a written schedule of matters reserved for the trustee board and committees

which clearly defines specific areas for delegation. Committees report to the Board on a regular basis.

prfmanly responsible for all aspens of Ihe charltlrs
on an cia I strategy, performance and dsk management

mnuring dmc irs resources are heine properly and

appropriately applied ta im key nb j emi res

The conunibee has respondbf iris for safeguarding
theet anty's norns and e sunrm sutticimn reloads br

fund our delivery.

Primarily responsible hrr ovemeeing ag ammed
concerned nllh Ihe effective govername or Palsy

Chain, supparting the EEO in building and suamining

an «ffemhn leadnnhlp team and guldlhm and

medt ll ng the ffeCI m mc of my noma mmurCm.
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E~c~f'd

DkjS.)Cldt dpi& 24



Finance Review
Report of the trustees for the period ending 31st March 2022

The trustees are pleased to present their annual directors' report together with the consolidated

financial statements of the charity and its subsidiary for the period ending 31st March 2022, which are

also prepared to meet the requirements for a directors' report and accounts for Companies Act

purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st
January 2019).

Financial Commentary

Review of Accounting Period

During this financial year, we have once again consolidated Daisy Chain Project's financial position. We

have built on our success in growing the organisation's work and continue to be successful in attracting

new funding and contracts. Income has recovered to pre-pandemic levels, and expenditure has grown

reflecting the increased activity of the Charity.

Review of Financial Position

During this financial period, we have reported a small surplus of E1,439. The balance sheet remains

strong with total funds of just over E2m.

Overall, the income for the year was E2.4m; E568,101 or 31% higher than in the previous year. Income

last financial year was severely impacted by the COVID-19 pandemic which stopped all activities with

national lockdowns.

The total expenditure reported in the financial statements has also increased dramatically because of
the resumption of activities —both in providing services to beneficiaries and in enterprise. Expenditure

has risen by E537,464 or 29% in the year.

Additional grant funding received during the year helped to diversify income and has led to a decrease

in restricted funds of E68K. Details of the funds receivable, and what they relate to, can be seen in the

statement of funds note in the accounts.

~~&~+
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Finance Review
Overall, we saw an unrestricted funds surplus of f69,533 and unrestricted reserves rose to 51.7m as a

result. We depleted our cash balances which fell to 2552,233. still allowing the charity to remain in a

strong position to meet its requirements for working capitaL Free reserves of f418,978 were available

which meant reserves were in line with that required by our reserves policy.

Fixed asset additions also increased the non-liquid value of the reserves by 522,537.

Future Period

Looking ahead to 2022-23, the trustees have approved a budget that is prudent but allows for

developing and enhancing our services and staff. The economic conditions post-pandemic have led to
an extremely challenging financial environment. However, additional grant income has been

successfully bid for and has mitigated some of the losses. The forecast outturn for the year therefore

estimates that a break-even position may be achieved.

Reserves

The trustees review the reserves policy annually and consider the charity should hold free reserves of

approximately three months' of essential services staff costs f220,000 (2020-21 - F400,000). At 31st
March 2022, the charity had restricted reserves of f289,000 (2020-21 - E358,000).

There are also funds of f245,000 designated at year end to the following projects:
~ 515,000 Changing Places accessible toilet.
~ 5230,000 Match funding for a potential new adult centre.

Investments

The trustees of Daisy Chain Project collectively agreed an investment portfolio to provide long term

income returns. Investments are reviewed by the Finance Committee (which meets monthly) and

trustees are advised of any recommended changes at full meetings of the Trustee Board.

The balance sheet value of the investment has grown since last reported.

Risk Management

The trustees conduct periodic reviews of the major risks to which the charity is exposed, with a view to
establishing systems and procedures aimed at mitigating those risks. Significant external risks to
funding have led to the development of a strategic plan which allows for the diversification of
fundraising and other activities of the charity. Internal risks are minimised by authorisation procedures

for projects and transactions, to ensure consistently high-quality service delivery.

~~&~+
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Finance Review
Significant risks are divided into a number of areas including:

~ Service Provision: protection and monitoring of children and vulnerable adults.
~ Financial Risk: income generation, business planning, budgeting and insurances.
~ PersonneL staff, volunteers and placements.
~ Property: security and management of premises and risk of fire.
~ IT and Communications: security and privacy of data.

The trustees are aware of the importance of developing a risk awareness culture within the charity and

continue to work towards embedding this within the day to day working methods and thinking of Daisy

Chain's staff and volunteers.

Approval

The Trustees' Report and Financial Statements were approved by the Board of Trustees on iSS I loI aors. z

On behalf of the Board

David Norris

Chair of Finance Committee

~~&~+
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Statement of Trustees' Responsibilities
Statement of disclosure to auditors

The charity trustees (who are also directors of Daisy Chain Project Teesside for the purposes of

company law) are responsible for preparing a trustees' annual report and financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice). Company law requires the charity trustees to prepare financial

statements for each year which give a true and fair view of the state of affairs of the charitable

company and the group and of the incoming resources and application of resources, including the

income and expenditure, of the charitable group for that period. In preparing the financial statements,

the trustees are required to:

~ Select suitable accounting policies and then apply them consistently.
~ Observe the methods and principles in the Charities SORP.
~ Make judgements and estimates that are reasonable and prudent.
~ State whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements.
~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charitable company and the group's transactions and disclose with reasonable accuracy at

any time the financial position of the charitable group and enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets

of the charitable company and the group and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are trustees at the time when this trustees' report is approved has confirmed

that:

~ So far as that trustee is aware, there is no relevant audit information of which the charitable

group's auditors are unaware.

~ The trustee has taken all the steps that ought to have been taken as a trustee in order to be aware

of any relevant audit information and to establish that the charitable group's auditors are aware of
that information.

~~&~+
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Statement of Trustees' Responsibilities
The trustees are responsible for the maintenance and integrity of the charity and financial information

included on the charity's website in accordance with legislation in the United Kingdom governing the

preparation and dissemination of financial statements.

Duane Hanson

Chair of Trustees

Date: ia'jioIt ~z
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DAISY CHAIN PROJECT TEESSIDE

UNQUALIFIED OPINION

We have audited the financial statements of Daisy Chain Project Teesside (the 'charity') for the year ended 31
March 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the related notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its

incoming resources and application of resources, including its income and expenditure for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the annual report other than the financial
statements and our auditors' report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

~ the Trustees' Report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report .

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' Report.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the Charity and the area in

which it operates and considered the risk of acts by the Charity that were contrary to applicable laws and
regulations, including fraud. We designed audit procedures to respond to the risk, recognising that the risk of
not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from
error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or
through collusion.

We identified the greatest potential for fraud in the following areas: existence and timing of recognition of
income and management override of controls (especially in the posting of journals). We discussed these risks
with management and designed audit procedures as follows:

to test the timing and existence of revenue
to review journals posted to key control accounts or posted around the year end, to look for potential
"window dressing" as well as looking at a sample throughout the year.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www freer uk/auditorsres onsibilities. This description forms part of our
auditors' report.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DAISY CHAIN PROJECT TEESSIDE
(CONTINUED)

USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.

H O'Driscoll FCA (senior statutory auditor)
for and on behalf of
Waltons Business Advisers Limited
Maritime House
Harbour Walk
The Marina
Hartlepool
TS24 OUX

28 November 2022
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

INCOME FROM:

Donations and legacies

Charitable activities

Other trading activities

Investments

Unrestricted
funds

2022
Note f

633,157

283,571

793,300

4,982

Restricted
funds

2022
F

497,904

187,998

Total
funds

2022
f

1,131,061

471,569

793,300

4,982

Total
funds
2021

f

1,351,841

108,836
367,333

4,801

TOTAL INCOME

EXPENDITURE ON:

Raising funds

Charitable activities

1,715,010 685,902 2,400,912 1,832, 811

7 847,070 46,363 893,433 700,283
8 888,106 619,574 1,507,680 1,163,366

TOTAL EXPENDITURE 1,735,176 665,937 2,401,113 1,863,649

NET (EXPENDITURE)/INCOME
BEFORE NET GAINS ON
INVESTMENTS

Net gains on investments

(20,166)
1,640

19,965 (201) (30,838)

1,640 30, 105

NET (EXPENDITURE)/INCOME

Transfers between funds 19
(18,526)

88,059
19,965 1,439 (733/

(88,059)

NET MOVEMENT IN FUNDS 69,533 (68,094) 1,439 (733)

RECONCILIATION OF FUNDS:

Total funds brought forward 1,645,726 357,533 2,003,259 2,003,992

TOTAL FUNDS CARRIED FORWARD 1,715,259 289,439 2,004,698 2,003,259
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)
REGISTERED NUMBER: 04763989

BALANCE SHEET
AS AT 31 MARCH 2022

FIXED ASSETS

Tangible assets
Investments

Note

14
15

2022
6

1,296,281

228,743

2021
f

1,273, 744

223, 705

CURRENT ASSETS

Stocks
Debtors

Cash at bank and in hand

16
17 136,734

552,233

1,525,024

1,054

55, 863
629, 114

1,497,449

Creditorin amounts falling due within one
year

688,967

18 (209,293)

696,031

(190,221)

NET CURRENT ASSETS

TOTAL NET ASSETS

479,674

2,004,698

505, 810

2, 003,259

CHARITYFUNDS

Restricted funds

Unrestricted funds

19
19

289,439

1,715,259
357,533

1,645, 726

TOTALFUNDS 2,004,698 2, 003,259

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the trustees and signed on their behalf by:

David Matthew Norris
Chair of Finance Committee

18 October 2022

The notes on pages 37 to 60 form part of these financial statements.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Note
2022

6
2021

f
CASH FLOWS FROM OPERATING ACTIVITIES

Net cash used in operating activities 21 69,239 189,703

CASH FLOWS FROM INVESTING ACTIVITIES

Dividends, interests and rents from investments

Purchase of tangible fixed assets
Proceeds from sale of investments

Purchase of investments

Investment management fees

NET CASH USED IN INVESTING ACTIVITIES

4,982

(146,309)
29,221

(31,628)

(1,395)

4,801

(172, 968)
36,517

(77,069)

(1,250)

(145,129) (209,969)

CHANGE IN CASH AND CASH EQUIVALENTS IN THE PERIOD

Cash and cash equivalents at the beginning of the period

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 22

646,358 666,624

570,468 646,358

(75,890) (20,266)

The notes on pages 37 to 60 form part of these financial statements

Page 36



DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

GENERAL INFORMATION

The Charity is a company limited by guarantee incorporated in England. The members of the company
are the trustees named on page 1. In the event of the Charity being wound up, the liability in respect of
the guarantee is limited to E1 per member of the Charity.

The address of the Charity is:

Calf Fallow Farm
Calf Fallow Lane
Norton
Stockton - on - Tees
TS20 1PF

ACCOUNTING POLICIES

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Daisy Chain Project Teesside meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in

the relevant accounting policy.

2.2 Going concern

The trustees, having made due and careful enquiry and preparing forecasts, are of the opinion that
the Charity has adequate working capital to execute its operations over the next 12 months. The
trustees, therefore, have made an informed judgement at the time of approving the financial
statements, that there is reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future. As a result the trustees have continued
to adopt the going concern basis of accounting in preparing the annual financial statements.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES (CONTINUED)

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Legacies are accounted for as incoming resources either upon receipt or where the receipt of the
legacy is probable in that confirmation has been received from the personal representatives of the
estate that payment will be made.

Gifts donated for resale are included as income when they are sold. The trustees acknowledge that
they are assets of the Charity as soon as received but due to the fact that a very large number of
small value items are received the time and cost of valuing donated goods at receipt would outweigh
any benefit to the users of the financial statements of having them so valued.

Where goods are donated under the giR aid scheme the Charity is not entitled to the income until the
goods are sold and the donor has confirmed that they are gifting the proceeds. In this case the
income is included as a a donation rather than as a sale.

Donated facilities are included at the value to the Charity where this can be quantified and a third

party is bearing the cost. No amounts are included in the financial statements for services donated
by volunteers.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources.

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Governance costs are those incurred in connection with administration of the Charity and
compliance with constitutional and statutory requirements.

2.5 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the statement of financial activities as the related expenditure is incurred.

Page 38



DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES (CONTINUED)

2.6 Tangible fixed assets and depreciation

Tangible fixed assets costing 81,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Freehold property
Improvements to long-term
leasehold property
Plant and machinery
Motor vehicles
Fixtures and fittings
Computer equipment

- 2% straight line
- straight line over the remaining term of the

lease
- 25% reducing balance
- 20% straight line
- 25% reducing balance
- 33.33% straight line

2.7 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the balance sheet date. The net gains
and losses on revaluations and disposals are included in the consolidated statement of financial
activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.8 Operating leases

Rentals paid under operating leases are charged to the statement of financial activities on a straight
line basis over the lease term.

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

2.10 Pensions

The Charity contributes to a defined contribution pension scheme and the pension charge
represents the amounts payable by the Charity to the fund in respect of the period.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. ACCOUNTING POLICIES (CONTINUED)

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The aim and use of each
restricted fund is set out in the notes to the financial statements.

INCOME FROM DONATIONS AND LEGACIES

Unrestricted
funds

2022
f

Restricted
funds

2022
f

Total
funds

2022
f

Total
funds
2021

f
Donations

Legacies

Grants

Coronavirus Job Retention Scheme

326,222

2,500

299,950

4,485
497,904

326,222

2,500

797,854

4,485

61,726

1,018,276

271,839

633,157 497,904 1,131,061 1,351,841

Total 2021 615,315 736,526 1,351,841

Included in grants above is f500,000 (2021: f400,000) from People's Postcode Lottery. This is split with

f250,000 (2021: f150,000) treated as restricted and f250,000 (2021: f250,000) treated as unrestricted.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

4. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
funds

2022
5

Restricted
funds

2022
5

Total
funds

2022
5

Total
funds
2021

Children's services

Family support

Educational placements

Training and other services

Adult services

1,345
47,336

195,560

24,940

14,390

187,998
1,345

235,334

195,560

24,940
14,390

1,510
12,684

84,805

9,837

283,571 187,998 471,569 108,836

Total 2021 108,836 108,836

5. FUNDRAISING INCOME

Unrestricted
funds

2022
6

Total
funds

2022
6

Total
funds
2021

f

Superstore

Merchandise sales

Fundraising events

Other income

684,565
280

102,401

6,054

684,565
280

102,401

6,054

301,860
10

65,326
137

793,300 793,300 367,333

Total 2021 367,333 367,333
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

6. INVESTMENT INCOME

Unrestricted
funds

2022
8

Total
funds

2022
8

Total
funds
2021

5

Deposit account interest

Investment income

189

4,793
189

4,793
781

4, 020

4,982 4,982 4, 801

Total 2021 4,801 4,801

7. COSTS OF RAISING FUNDS

Unrestricted
funds

2022

Restricted
funds

2022
6

Total
funds

2022
6

Total
funds
2021

5

Fundraising costs of grants and donations

Cost of fundraising events

Superstore costs

Wages and salaries

Depreciation

Investment manager fees

4,686

27,689

238,805

564,305

10,190

1,395

1,000

7,333
38,030

5,686

27,689

246, 138

602,335

10,190

1,395

7,245

17,059

167,431
478, 743

28,555

1,250

Total 2022 847,070 46,363 893,433 700,283

Total 2021 695,283 5,000 700,283
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

8. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by fund type

Unrestricted
funds

2022
6

Restricted
funds

2022
6

Total
2022

6

Total
2021

f

Children's services

Family support

Educational placements

Training and other services

Adult services

177,839

41,651

318,089

50,020

300,507

238,838

339,861

6,078

34,797

416,677

381,512
324,167

84,817
300,507

444, 115
355,586
317,239

46,426

888,106 619,574 1,507,680 1, 163,366

Total 2021 644, 501 518,865 1,163,366

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken

directly
2022

f

Support
costs
2022

f

Total
funds

2022
f

Total
funds
2021

5

Children's services

Family support

Educational placements

Training and other services

Adult services

286,653

256,300

203,770

60,738

218,637

130,024

125,212

120,397
24,079

81,870

416,677

381,512

324,167
84,817

300,507

444, 1 15

355,586
317,239

46,426

1,026,098 481,582 1,507,680 1,163,366

Total 2021 672,922 490,444 1,163,366
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10. GOVERNANCE COSTS

Unrestricted
funds

2022
6

Total
funds

2022
6

Total
funds
2021

6

Auditors' remuneration

Auditors' non audit costs

Consultancy, legal & professional fees

Wages and salaries

6,822

1,488
960

58,825

6,822

1,488
960

58,825

6,552

1,968
960

41,076

68,095 68,095 50,556

Total 2021 50,556 50,556

11. AUDITORS' REMUNERATION

The auditors' remuneration amounts to an audit fee of 65,685 (2021 - f5,460), and other services of
F1,240 (2021 - 61,640) (all excluding VAT).
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DAISY CHAIN PROJECT TEESSIDE

IA company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

12. STAFF COSTS

Wages and salaries

Social security costs
Contribution to defined contribution pension schemes

2022
6

1,551,380

108,886
29,576

2021

1,243, 769

76,528

23, 702

1,689,842 1,343,999

The average number of persons employed by the Charity during the period was as follows:

Management and administration

Fundraising

Charitable activities - service delivery

Charity Shop

2022
No.

12

57

30

2021
No.

13
2

50
22

103 87

The number of employees whose employee benefits (excluding employer pension costs) exceeded
560,000 was:

In the band 660,001 - 570,000

2022 2021
No. No.

The total employment benefits, including employer pension contributions, of key management personnel
were F251,835 (2021:5188,773).

The Charity benefits from the involvement and support of its many volunteers, further details of which are
provided in the Trustees Report. In accordance with accounting standards the economic contribution of
volunteers is not measured in the financial statements.

13. TRUSTEES' REMUNERATION AND EXPENSES

During the year, no trustees received any remuneration or other benefits (2021 —fNIL).

During the year ended 31 March 2022, no trustee expenses have been incurred (2021 —ENIL).
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14. TANGIBLE FIXED ASSETS

Improveme
nts to long-

term
Freehold leasehold Plant and
property property machinery

f f f

Fixtures,
fittings and

Motor computer
vehicles equipment

f
Total

f
Cost
At 1 April 2021

Additions

Disposals

1,335,085 148,855 69,916 31,330 393,694 1,978,880

13,944 132,365 146,309
(29,466) (29,466)

At 31 March 2022 1,335,085 119,389 83,860 31,330 526,059 2,095,723

Depreciation

At 1 April 2021

Charge for the period

On disposals

358,491

25,705
54,733
10,190

(16,902)

59,270

2,662

232,642

6,266 66,385
705,136
111,208

(16,902)

At 31 March 2022 384,196 48,021 61,932 6,266 299,027 799,442

Net book value

At 31 March 2022 950,889 71,368 21,928 25,064 227,032 1,296,281

At 31 March 2021 976,594 94, 122 10,646 31,330 161,052 1,273, 744
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

15. FIXED ASSET INVESTMENTS

Cost or valuation

Investments
in

subsidiary Listed Unlisted
companies investments investments

f f f
Total

f

At 1 April 2021

Additions

Disposals

Revaluations

Investment manager fees

Dividends received

17,244

29,221

(31,628)

1 206,460 223,705

31,628 60,849

(29,221) (60,849)

1,640 1,640

(1,395) (1,395)
4,793 4,793

At 31 March 2022 1 210,507 18,235 228,743

Investments at market value

Equities

Cash within investment porffolio

Investment in trading subsidiary

2022
6

210,507

18,235
1

2021
f

206,460
17,244

228,743 223, 705
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

15. FIXED ASSET INVESTMENTS (CONTINUED)

PRINCIPAL SUBSIDIARIES

The following was a subsidiary undertaking of the Charity:

Name Company
number

Registered office or principal Class of
place of business shares

Daisy Chain Trading (Teesside) Limited- 05209370
Dormant

Calf Fallow Farm, Calf Fallow Ordinary
Lane, Norton, Stockton On Tees,
TS20 1PF

Holding

100%

16. STOCKS

Goods for resale

2022
f

2021
f

1,054

17. DEBTORS

Trade debtors

Other debtors

Prepayments and accrued income

2022
6

68,034

5,319
63,381

2021
f

22,475

5,251

38, 137

136,734 65, 863
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Taxation and social security

Other creditors

Accruals and deferred income

2022
6

46,156
26,212

6,555
130,370

2021

59, 185

18,204

5,095
107,737

209,293 190,221

Deferred income at 1 April 2021

Resources deferred during the year

Amounts released from previous periods

2022
6

12,802

37,915
(12,802)

2021
5

54,843

12,802

(54, 843)

37,915 12,802

Deferred income comprises money received in advance for sessions/clubs and for training courses which
were planned to take place in the next financial year.
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

19. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT PERIOD

Balance at 1
April 2021

E

Balance at
Transfers Gains/ 31 March

Income Expenditure in/out (Losses) 2022
E 6 E 6 6

Designated
funds

Designated
Funds 30,000 (15,000) 230,000 245,000

General funds

General Funds 1,615,726 1,715,010 (1,720,176) (141,941) 1,640 1,470,259

Total
Unrestricted
funds 1,645,726 1,715,010 (1,735,176) 88,059 1,640 1,715,259

Restricted
funds

CCG Hartlepool

Cummins

The Mercer's
Company

Children In

Need - Holiday
Club

33,363

6,078

4,134

55,333

31,224

(55,333)
(33,363)

(6,078)

(29,077) 6,281
People' s
Postcode
Lottery

Coronavirus
Mental Health
Response Fund

Nationwide

10,420

34,798
(10,420)

(34,798)

111,174 250,000 (157,830) 203,344

People' s
Postcode
Lottery
Innovation
Trust

Children In

Need - First
Steps
Performing Arts

99,030

14,971 53,231

(4,556) (87,299)

(51,290)

7,175

16,912
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DAISY CHAIN PROJECT TEESSIDE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

19. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - CURRENT PERIOD (continued)

Balance at 1
April 2021

E

Balance at
Transfers Gains/ 31 March

Income Expenditure in/out (Losses) 2022
E 6 6 6 6

County Durham
Community
Foundation 6,466 (6,466)
Masonic
Charitable
Foundation 22,099 28,100 (30,590) 19,609
Newcastle
Building Society

Stockton
Borough
Council

Tees Family
Foundation

Tees Valley
CCG

Tees Valley
CCG

CCG NHS Tees
Climate Action
Fund

Small Grants

6,000

9,000

6,000

10,000

64,000

123,998
59,016

1,000

4,000

(6,000)

(6,000)

(10,000)

(66,562)

(123,998)
(22,898)

(1,000)

(9,678)

2,562

(3,322)

36,118

357,533 685,902 (665,937) (88,059) 289,439

Total of funds 2,003,259 2,400,912 (2,401,113) 1,640 2,004,698
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19. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR PERIOD

Balance at
Balance at Transfers Gainer 31 March

1 April 2020 Income Expenditure inlout (Losses) 2021
5

Designated
funds

Designated
Funds 90,000 (60,000) 30,000

General funds

General Funds 1,708,867 1,096,285 (1,279, 784) 60,253 30, 105 1,615,726

Total
Unrestricted
funds 1,798,867 1,096,285 (1,339,784) 60,253 30, 105 1,645, 726

Restricted
funds

BLF Youth
Foundation

CCG Harlepool

Warburtons
Family Matters

Cummins

The Mercer's
Company

Children In

Need - Holiday
Club

People' s
Postcode
Lottery

CCG Darlington

Coronavirus
Mental Health
Response Fund

Nationwide

Finlay Cooper

14,350

35,037

2,252

2,536

1,473

30,373

101,586
13,000

80, 750

33,363

47,683

150,000

49,83S

43,584

30,000

(14,350)

(115,787)

(2,252)

(43,078)

(26,239)

(140,412)

(13,000)

(38,319)
(8,786)

(2,536)

(1,097)

(30,000)

33,363

6,078

4, 134

111,174

10,420

34, 798
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19. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR PERIOD (CONTINUED)

Balance at
Balance at Transfers Gainer 31 March

1 April 2020 Income Expenditure inlout (Losses) 2021
6

Coronavirus
Community
Support Fund

People' s
Postcode
Lottery
Innovation
Trust

Children In

Need - First
Steps
Performing Arts

County Durham
Community
Foundation

Masonic
Charitable
Foundation

Newcastle
Building Society

Small Grants

100,000 (970)

26,615 (10,245) (1,399)

14,818 (802) (7,550)

28,999 (6,900)

11,000 (5,000)

4,518 20,500 (16,018)

99,378 (81,707) (17,671)

99,030

14,971

6,466

22, 099

6,000
9,000

205, 125 736,526 (523,865) (60,253) 357,533

Total of funds 2,003,992 1,832,811 (1,863,649) 30, 105 2,003,259
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STATEMENT OF FUNDS (CONTINUED)

Unrestricted funds

These are funds which are freely available for the use of the Charity.

Designated funds

In the prior year the trustees set aside F30,000 of the unrestricted funds. 615,000 has again been set
aside for accessible changing and toilets. This work was unable to be completed due to post-Covid
shortages. The remaining designated funds at the end of the year are made up of:

1. f230,000 match funding for a potential new build
2. f15,000 changing places accessible toilets

Restricted funds

CCG Hartlepool
A further f55,333 was received to fund family support for the year to 31 March 2022.

Cummins
f33,363 was received last year towards supporting the i

My Autism My Call" project, a mini call centre to
offer remote assistance to broader community during COVID-19 and beyond. This has now been fully

spent.

The Mercer's Company
Funding for an employability skills programme whereby individuals with autism are upskilled, supported
and empowered to transform items destined for landfill into resaleable products. A small balance was
carried forward from last year and has now been fully spent.

Children in Need - Holiday Club
To provide a holiday club and trips and outings for children and young people with autism.

People's Postcode Lottery
Of the f500,000 received in total 6250,000 was restricted. This was for the Employability programme
(f80,000), Virtual Support (f50,000), Horticultural project (f10,000) and Wellbeing Support (f10,000). A
balance on this is carried forward, and 6100,000 was paid in advance relating to quarter 1 of the next
financial year.
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STATEMENT OF FUNDS (CONTINUED)

Coronavirus Mental Health Response Fund
Funding was received from Mind for the support of service users mental health during the COVID-19
pandemic.

People's Postcode Lottery Innovation Trust
Funding received towards the development of an "Autism Pod Village". A small balance remains to be
spent.

Children in Need - First Steps Performing Arts
To deliver performing arts activities for Autistic children to mitigate the impact COVID-19 is having on
their lives, supporting them to grow in confidence, develop communication skills, develop language and
use expression.

County Durham Community Foundation
Funding towards a Polytunnel. The work is now complete.

Masonic Charitable Foundation
Funding for a "Complex Case Support Service". The second year of funding runs to November 2022 and
the carried forward balance will be used to continue the service until that point.

Newcastle Building Society
Grants received towards the ecommerce project and the costs of employing an "upcycler".

Stockton Borough Council
Coronavirus (Covid-19) recovery grants from the local authority for the Superstore.

Tees Family Foundation
Grant given towards the cost of a second collection and delivery van for the Superstore.

Tees Valley CC
Funding for Family Support Service for Children and Young People with a Neurodevelopmental Need for
and on behalf of NHS Tees Valley CCG, Darlington Borough Council, Hartlepool Borough Council,
Middlesbrough Council, Redcar & Cleveland Borough Council and Stockton-on-Tees Borough Council.

CCG NHS Trust
Funding for a variety of activities, including trips for families, a sleep project and training for the staff on
the Keyworker project.

Climate Action Fund
Funding received by The National Lottery Community Fund to recycle and upcycle items donated at the
Superstore that are not fit for resale in their current state. It provides a lead manufacturer and a garment
upcyclers as well as the necessary equipment.

Small grants
A number of small grants have been received in the year for the following purposes. Where a balance
has been carried forward it has been noted:

Thirteen Group: 91,500 towards event costs, brought forward from the previous year and fully
spent.
Zedra: f2,500 towards the cost of a VR headset, brought forward from the previous year and fully

spent.
Bailey Thomas: F5,000 towards staffing of the barn, brought forward from the previous year and
fully spent.
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Tesco bags: 51,000, fully spent
Warburtons: F3,000, fully spent

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Analysis of net assets between funds - current year

Unrestricted
funds

2022
F

Restricted
funds

2022
F

Total
funds

2022
F

Tangible fixed assets

Fixed asset investments

Current assets
Creditors due within one year

1,296,281

228,743

399,528

(209,293)
289,439

1,296,281

228,743
688,967

(209,293)

Total 1,715,259 289,439 2,004,698

Analysis of net assets between funds - prior year

Unrestricted
funds
2021

f

Restricted
funds
2021

f

Total
funds
2021

f
Tangible fixed assets

Fixed asset investments

Current assets
Creditors due within one year

1,273, 744

223, 705

338,498

(190,221)

357,533

1,273, 744

223, 705

695,031

(190,221)

Total 1,645, 725 357,533 2,003,259
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RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
21. ACTIVITIES

2022
6

2021
f

Net income/expenditure for the year (as per Statement of Financial
Activities) 1,439 (733)

Adjustments for:
Depreciation charges

Gains/(losses) on investments

Dividends, interests and rents from investments

Loss on the sale of fixed assets

Decrease/(increase) in stocks

Decrease/(increase) in debtors

Increase in creditors

Investment management fees

111,208

(1,640)

(4,982)
12,564

1,054

(70,871)
19,072

1,395

108,083

(30,105)

(4, 801)

11,687

(53)
74,457

29,918
1,250

Net cash provided by operating activities 69,239 189,703

22. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand

Cash within investment porffolio

2022
f

552,233

18,235

2021
f

629, 114

17,244

Total cash and cash equivalents 570,468 646,358

23. ANALYSIS OF CHANGES IN NET DEBT

At 1 April At 31 March
2021 Cash flows 2022

f
Cash at bank and in hand

Cash within investment porffolio

629,114
17,244

(76,881) 552,233
991 18,235

646,358 (75,890) 570,468
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24. PENSION COMMITMENTS

The Charity contributes to a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to F29,576 (2021: f23,702).
Contributions totalling 56,555 (2021: f5,095) were payable to the fund at the balance sheet date and are
included in creditors.

25. OPERATING LEASE COMMITMENTS

At 31 March 2022 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

2022
6

89,835
354,000

29,500

2021
f

86, 663
260,935

473,335 347,598

26. RELATED PARTY TRANSACTIONS

During the year under review the company had no related party transactions.
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