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THE 3T'S CHARITABLE TRUST
REPORT OF THE TRUSTEES

Year ended 31 March 2021

The truslees present their report with the financial statements of the charity for the year to 31 March 2021, The trustees
have adopted the provisions of Accounting and reporting by Charities: Statement of Recommended Practice applicable

OBJECTIVES AND ACTIVITIES

Objectives and aims
The objects of the trust are for such charitable purposes as the trustees in their absolute discretion think fit.

Public benefit
rust mests lts public beneflt obligations by making grants to other registered charities. Tha trustess confirm that

The t
they referred to the guidance contained in the Charity Commissions' general guidance on public benefit when reviewing
the trust's aims and objectives and in planning future activities and setting grant making policy for the year.

Grant making
The trustees adopt a proactive approach in seeking worthy causes and charities requiring support and details of the

grants made during the years are contained in the accounts.

Achlevements & Performance

The trustees carefully consider how their available resources can be utllised by way of grant making to existing
charitable organisations in such a way as to maximise impact in the arears covered by the trust objects, They
maintain direct personal oversight of and interest in the grantee organisations with this in ming.

FINANCIAL REVIEW
Principal funding source
The principal funding source comprises gifts from the trustees of the charity,

Investment policy and objectives
The charity's invastment advisors Cazenove Capital Management are instructed to manage the portfaiio in
accordance with the Trustess Investment Policy statement.

Unrestricted funde
Income for the year amounted to £162,003 compared to £190,894 for the yaar ended 31 March 2020. Grant

commitments of £1,540,090 (2020: £549,800) were made and support costs amounted o £8,579 (2020: £8,870).

The deficit balance has been made good by a transfer from the expendable endowment fund. As a rasult the
unrestricted income fund at the balance shest date is £ nil (2020; £13,133).

Expendabts endowmaent
The expendable endowment fund increased by £2,017 688 during the year. This compares with £232, 058 In

the year ended 31 March 2020,
Expsndable endowment atood at £13,002,618 (2020: £1 0,984,028) at the balance shesi date.

Results for the year
Prior to transfer between funds, there was a deficit of £1,386,866 (2020: £317,578 deficit) on the unrastricted income fund

in the year under review,
3




THE 3T'S CHARITABLE TRUST
REPORT OF THE TRUSTEES |

Yeoar ended 31 March 2021

Reserves policy
The trustees aim to maintain the endowment fund at a level sufficient to generate returns to maintain and increase
the level of grant making in the future. To this end further gifts have been pravided over time and the trustess are satisfied i

with the current level of reserves given the increased grant making planned going forward. il
STRUCTURE, GOVERANCE AND MANAGEMENT i
Governing document |

The 3T's Charitabls Trust is an unincorporated trust, constituted under 2 frust deed dated 17 March 2605 and s a i
registered charity.

Recrultment and appointment of new trustee i
C N C Sherwoced, R J Sherwood, T J M Sherwood, T A B Sherwood and TA H Sherwood are trustees for life I
and W . Medlicott for four years. The number of trustees shall be & minimum of two and a maximum of six.
Trustees will be appointment by existing trustees and a retiring trustee may be re-elected. i

e

Organlsation structure
The trustees meet reguiarly to consider grant making, investments, reserves and risk management policias

and periormance.

Induction and training of new frustoes

The induction process for any newly appointment trustees comprises of an initial meeting with all existing tnrstees. In
addition the appointed trustes will be provided with a copy of the Charity Commissions guidance "Essential Trustess: |
What you nead to know, what you need to do", a copy of the Trust Deed and a copy of the latest annual report and "{
accounts.

[
Approved by order of the board of frustees on..l3... .15‘.’.‘!‘:@‘.“.... Zrouand signed on it behalf i
[ H

(Qm.‘.m : /&g\'\@rwﬂﬂé ”;

Rosemary Jane rwood - Trustes {




THE 3T'S CHARITABLE TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES

Year ended 31 March 2021

Trustees’ responsibliities in reiation to the financial statemants

The trustees are responsibie for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Gonerally Accepted Accounting Practice),

The law applicable to charities in England and Wales, the Charities Act 201 1, Charity (Accounts and Reporis} Regulations
2008 and the provisions of the Trust Dead requires the trustees to prepare financial statements for each financial year

. select suitable accounting poiicies and then apply the consistently;

. observe the methods and principles of the Charities SORP:

. make judgements and accounting estimates that are reasonable and prudent;

. state whether appilcable accounting standards have baen followed, subject to any departures disclosed

and explalned in the financial statements; and

. prepare the financial statements on the going concem basis unless It is inappropriate to presurme that
the Charity will continue In busingss.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy the financial
position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011,

”~
Approved by order of the board of trusteas on..l.’s,...lanuaj. ;L.Q?-.%and signed on jt behalf

(Q 3 - Dheoend-

Rosemary J Sherwood - Trustee




THE 3T'S CHARITABLE TRUST
Independent Auditor's Report to the Trustees of The 3T's Charitable Trust

Year ended 31 March 2021

Opinion

We have audited the financial statements of The 3T Charitable (the "charity’) for the year ended 31 March 2021 which
comprise the Statement of financial activities, the Balance sheet and the notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been appliad in their preparation is
applicable law and the United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Irefand (United Kingdom Generally Accepted Accounting
Practice).

In our opinicn the financlal statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2021, and of its incoming resources
and application if resources, for the year then ended;

. have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared In accordarnce with the requirements of the Charities Act 2011,

Basls for opinion

We conducted our audit in accordance with international Standards on Auditing {UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accardance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Concilusions relating to golng concern

In audlting the financial statements, we have concludad that the trustess’ use of the going concern basis of accounting in
the preparation of the financial statemants is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's abliity to continue as a going cancern for &
pericd of at least twelva months from when the financial statements are authorised for issue.

Our responsibllitiss and the responsibilities of the trustees with respect to going concern are descrlbed in the relavant
sections of this report.

Other Information

The other information comprises the information included in the trusteee annual report, other than the finanoia! statements
and our audltor's report thereon. The trustees are responsible for the other information contained within the annusl raport.

6




—— e

THE 3T'S CHARITABLE TRUST

Independent Auditor's Report to the Trustees of The 3T's Charitable Trust

Year ended 31 March 2021

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicltly
stated In our report, we do not express any form of assurance conclusion thereon.

Qur responsibility is to read the other information and, in doing 8o, consider whether the other information is materially
inconsistent with the financial statements or our knowiedge cbtained in the course of the audlt or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themseives. iIf, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to repori

that fact.
We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities {Accounts and Reports)
Regulations 2008 require us to report fo you if, in our opinion;

. the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or
the charity has not kept adequate accounting records; or
the financial statements are not in agresment with the accounting recards; or

. we have not received all the information and explanations we require faor our audii.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out on page 5, the trustees are responsible
for the preparation of financial stataments which give a true and fair view, and for such internal control as the trustees
determine is necessary to enabla the preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicabie, matters relsted to going concern and using the going concemn basis of accounting
unless the trustees elther intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responasibllities for the audit of the financial statoments

We have been appointed as audltor under section 144 of the Charities Act 2011 and raport In accordance with regulations
made under section 154 of that Act.

Our objectives are to obiain reascnable assurance about whether the financiel statorments as a whole are free from
material misatatement, whather due to fraud or error, and to Issue an auditor's report that includes our opinion. Reascnable
assurance is a high level of assurance, but is not a guarantes that an audit conducted In accordance with 1SAs (UK) will
always detact @ material misatatoment when it axists. Misslatemants can arlae from fraud or error and ara considered

7
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THE 3T'S CHARITABLE TRUST
Independent Auditor's Report to the Trustees of The 3T's Charitable Trust

Year andad 31 March 2021

material if, individually or in the aggregate, they couid reasonably be expected to influence the economic decisions of
users taken on the basis of the financial stalements.

Irregularities, including fraud, are instances of non-compliance with laws and reguiations. We design proceduras in line
with our responsibiiities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, Including fraud Is detailed below,

Based on our understanding of the charity and the charity sector, we identifled that the princlpal risks of nen-compliance
with iaw and reguiations related to the Charities Act 2011, and we considered tha extent to which non-compliance might

have a material effect on the financial statements. We evaluated management’s incentivas and opportunities for fraudulent
manipulation of the financial statements and the audit procedures performed included:

. Correspondence with Management including consideration of known or suspected instances of non-compliance
with laws, regulation and fraud;

. testing of bank transactions; including tracing grant payments made, to supporting Information
. testing accounting adjustments;
. testing completeness of income.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, inciuding those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the

statements, as we will ba less likely to become aware of instances of nen-compliance. The risk s also greater regarding
irregularities occurring due fo fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission
or misrepresentation,

A further description of our rasponsibllities is available on the Fi lal Reporting Co site at:

= Je uly

- = 18]-]-] = 8L ({s] :
This description forms part of our auditor's raport

Use of our report
This report Is made soleiy to the charity's trustees, an a body, in accordances with Part 4 of the Charities {Audit and
Reports) Regulations 2008, Our Audit work has besn underfaken so that we might state to the charity's trustees those

matters we are required to state 1o them in an auditor's report and for no other purpose. To the fullest extent permitled by




THE 3T'S CHARITABLE TRUST
Independent Auditor's Report to the Trustees of The 3T's Charitable Trust

Year endod 31 March 2021

law, we do not accept or assume responsibliity to anyone other that the charity's trustees as a body, for our audit work,
for this report, or for the opinions we have formed.

é/)//:) VAP gf‘fﬁh

Gibson Booth Chartered Accountants & Statutory Auditors
New Court

Abbey Road North

Huddersfield

HDB8 8BJ

[Date] 2Y. 31

Glbson Booth is eligible to act as an auditor in terms of section 1212 of the Companies Act 2008
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THE 3T'S CHARITABLE TRUST
STATEMENT CF FINANCIAL ACTIVITIES

Year ended 31 March 2021

income resources

Vaoluntary Income
Donations

Tax refund due on gift aid
Invastment income

Total incoming recourses
Resources expended

Cost of generating funds
investment management costs

Charitable activities
Grant and donations paid out

Govarnance cost
Trust accounting/tax claims fees

Non-recoverable Income tax
Total resources expended

Net incomling/{outgoing) resources
before transfors

Qroas transfers between funds

Net income/{outgoing) rescurces before
cother recagnliaaed gains and loases

Other recognised gains and losses
(Loases)/gains on inveatment assets

Nef movementis in funds

Fund balance brought forward at 31 March 2020

(8s previously reported)
Prior period adjustment

Fund balance carrled forward at 31 March 2021

Note

Unrestricted Expendable Total Total
Income  endowment this year last year
Fund Fund 31.03.21 31.3.20
restated
E £ E £
- 1,379,280 1,379,280 1,306,445
162,003 5,867 167,660 200,730
162,003 1,384,937 1,546,939 1,507,176
- 81,319 91,319 83,875
1,540,080 - 1,540,090 549,600
8,579 - 8,579 8,870
1,648 669 91,319 1,639,987 642,345
{1,386,666) 1,283,618 (93,048) 864,831
1,423,533 (1,423,533) -
36,887 (129,818) (83,048) BG4,831
- 2,147,603 2,147 803 (631,875)
36,867 2,017,688 2,054,554 232,956
13,133 10,684 928 10,098,082 16,715,106
(50,000) {50,000)
- 13,002,616 13,002,618 10,54 8,061 &
10
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THE 378 CHARITABIL E TRUST

BAl ANCE SHEET
Acs st 31 March 2021
Unrestrigted  Expandsbla
Income  Erdowsmant Total ot
furgl Fumd #ile year Lzl vasr
N3 S84
irostatmy
Hote £ £ £ =
Flxed sesate
Invesitnent at market value i} - 13607274 13807234 'L G4%4h
Cumen acsety
Dablors 7 T.4801 - 7,801 VAN
Caeh 5t bank 3,359 .58 12,930 TELATS
Creditors: amounts faking dus within gre year 8 (11,160 {314.180) (325,340 U300
Nat curront ssseta 2 {304600] — (304800) — “ocin
Total assots lass curment (lablfies - 13302616 93,302,616 10573061
Croditora: amounts falling due aftor ane year 9 - {300,000} (300,000) (20 8¢;
Het Aguaty - FS;@;ETE 132618 10,045 LT
Funds
Sxpendatila endowtment furd 13002616 90,654 208
Wnresticted neome fund - (35537
13002816 19,925 08"
= K

i‘L
Anptovad Ly ordor of the boarg of trustess M\S’I qﬁwj[mzém sigred on it bahal
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THE 37'S CHARITABLE TRUST

CASHFLOW

As at 31 March 2021

Net income/{deficit) for the year

Adjustments for

interest and dividends
Decreasef(increase) in debtors
Increase in creditors

Cash flows from operating activities

Cash flows from Investing activities

Interest and dividends

Proceeds from sale of investments

Purchase of investmenis

Net cash used by Investing activities

Change In cash and cash equivalents
Cash and cash equivalents brought forward
Cash and cash equivalents carried forward

;
|
31.3.20 !
|

Note 31.3.21
restated
(93,049) 864,830 5‘
J
(167,660) (200,730) ]
9,611 (11,361) ;
544,040 50,300 :
!
292 942 703,039 !
!
|
167,860 200,730 1
7,995,834 3,143,342 .
(7,780,818} (3,748,867) B
382,776 (404,795) .’
875,718 298,244 i
559,786 261,523 '
12 1,235,484 550,766 |

12
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THE 3T7'S CHARITABLE TRUST
ACOUNTING POLICIES

Year endad 31 March 2021

Basis of preparing the financial statements
The financlal statements of the charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charlties SORP (FRS 102) "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102) (effective 1 January 2019)",
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
ireland" and the Charities Act 2011. The financial statements have been prepared on a going concern basis
under the historical cost convention with the exception of investments which are included at markst value,

Going Concern
As the charity is grant-making rather than operational It has not been directly impacted by Covid. Although the

investment portfollo in which the expendable endowment of the charlty is invested reflected a significant
reduction in its value as at the end of the previous accounting period, the value has recovered since that
date, Ag aresult the effects of Covid are not expected to adversely impact the charity itself.

There are no material uncertainties about the charity's ability to continue.

Income
All income is recognised in the Statement of Financial Activities once the Charity has entitiement to the funds,

it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there ia a iagal or constructive obligation committing the
charity to that expenditure, it i probable that a tranafer of economic benefits will be required in settlement and
the amotumnt of the obiigation can be measured rellably. Expanditure is accountaed for on an accruals basls and
has been claesified under the hesdings that aggragate all cost related to the category. Where costs cannot be
directly attributed to parlicular headings they have been aliocaeted to activities on a basis conslstent with the

use of rescurces.

Grants offered subject to conditions which have not been met at the year end date are noted as commitments
but not accrued as expenditure.

Taxation
The Charity ia exempt from tax on Its charltable activities.

Fund Accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trusteas.

Expendable Endowment
The fund has been Invested to primarily produce income although the trustees may usse the fund for charitable
purposes If required.

Restricted funds can only be used for a particular restricted purpese within the objects of the Charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

13




THE 37'8 CHARITABLE TRUST
ACOUNTING POLICIES

Year ended 31 March 2021

Forelgn Currancles
Assgets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the

balance shast date. Transactions in foreign currencies are franslated into sterling at the rate of exchange
rullng at the date of fransaction. Exchange differences are taken into account in arriving at the operating

result,

Investments

Investments are shown at market value at the balance sheet date. All gains or losses on revaluation or on
disposal are included in the Statement of Financial Activities

Investment income is recognised as receivabie.

14




THE 3T'S CHARITABLE TRUST
NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2021

1 Invesfment income

UK Income Interest
Dividends
Accumulated Dividends - Expendable endowment

Property

Overseas Income Interest
Excess reportable income - Expendable endowment
Dividands
Property

Investment income Is unrestricted unless otherwise stated

2 Ralsing Funds

Portfollc management

3 Grants made
The total grants pald to institutions during the years was as follows:

Imparial Collage SCI
Medacins San Frontieras
Supporting Dalit Children
Marie Curie Cancer Care
Mary's Meals

St Mungo's

Breast Cancer Now
Prostate Cancer UK
Youngminds

Falr Trials International

St Glles Trust

Unlock

Hardman Trust

Anne Robson Trust

Mind

Envision

Royal Botanic Gardens Kew
Unitas Youth Zonas

|lsabel Hospice

Lupus UK

Pancreafic Cancer Research Fund
Seaview Project

The London Community Foundaticn

15

31.3.21 31.03.20
£ £
(restated)

18,874 7,226
43,149 77,408
1,062 4,000
24200 21,358
38,722 47,057
4 595 5,836
35,858 37,844
167,660 200,730
81,319 B3 875
- 40,000
140,000 40,000
25,000 30,000
125,000 25,000
50,000 25,000
75,000 75,000
20,000 20,500
20,000 20,000
15,000 15,000
10,000 10,000
40,000 10,000
- 10,000
10,000 10,000
15,000 20,000
100,000 25,000
- 1,000
30,000 30,600
150,000 25,000
6,543 10,000

- 100

- 1,000

- 51,000
60,000 20,000

Notes continued over




THE 3T'S CHARITABLE TRUST
NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2021

31.3.21 31.03.20
£ £
Grants made....continued (reslated)
Heris Young Homeless 30,000 15,000
The Big Izsue Foundation” - 10,000
National Trust - 10,000
Macmillan Cancer Support - 1,000
Hertfordshire Community Foundation 30,000 .
Big issue Foundation 50,000 -
Unitas Youth Zones 25,000
Book Beyond Words 16,000
Unlock 10,000
Sidnay Sussex College 50,000
Harvard Business School 21,000
Cerabral Palsy Alllance Reseach 547 :
APOPO 10,000 f
Footsteps Foundation 1,000 |
SCi Foundation 40,000 ’|
Himalayan Trust 45,000 ‘
Tottenham FC 45,000 i
Royal Marsden 60,000 L
Home Start Herts 80,000 J|
Books Beyond Words 25,000 i
Kew 100,000
i
1,540,090 549 600 !
Governance costs ;
Handelsbanken Wealth Managemant 6,000 5,800 i
Audit fes 2,220 2100 l!
Other 359 970 M
8,579 B,B70 ;
‘i
\
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THE 37'S CHARITABLE TRUST
NOTES TO THE FINANCIAL STATEMENTS

Yeoar ended 31 March 2021

—— 4

2021 2020
£ £
(reslated)
5 Analysis of Funds At Income Expenditure Galns losses At
01-Apr-20 & transfers 31-Mar-21
restated
£ £ £ £ £
Unrestricted income funds (36,867) 182,003  (1,548,669) 1,423,533 0
Expendable endowment funds 10,984,928 1,384,937 (91,319) 724,070 13,002,616
10,848,062 1!546 940 $1!639,98?2 2,147,603 13,002,616
At Income Expenditure Gains losses At
01-Apr-19 & transfers 31-Mar-20
£ £ £ £ £
Unrestricted income funds 13,133 190,894 (558,470) 317,576 {36,867)
Expendable endowment funds 10,701,872 1,316,282 (83,875) (949,451) 10,884,928
10,715,105 1,507,176 (642, 345) (631,875) 10,948,062
- ———)
6 Market value
Carry {market) value at beginning of year 10,452,182 10,478,531
Add Additions at cost 7,780,818 3,748,867
Less disposals at carry value (7,995,934) (3,143,342)
Add/(deduct) net gain/(loss) on revaluation 2,147,603 {631.874)
Carry (market) value at end of year 12 384 669 10,452, 182
Shares 12,384,669 10,452 182
Portfolic Cash 1,222 645 488,293
13,607,214 10,940,475
Realised gains/(loss) 611,880 35,631
Unreaiised gains/(loss) on ravaluation 1,535,723 (B67.506)
2,147,603 (631,675)
The histaric cost of these investmenis was £10,563,519 (2020: £10,117,888)
7 Debtors
Prepayments and accrued income 7,801 17.412
7.801 17,412
8 Creditors: amount falling due within one year
Accruals and deferred Income 36,340 31,300
Donation commltments 280,000 25,000
325,340 50300

17
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THE 3T7'S CHARITABLE TRUST
NOTES TO THE FINANCIAL STATEMENTS

Year endad 31 March 2021

9 Creditors: amount falling due after one year

Donation commitments 300,000 25,000

300,000 25,000

10 Staff costs and Trustees' Remuneration and Benefits
There were no employees of the charity during the year. The trustess received no remuneration and were
not reimbursed for any of their expenses in the year.

Related Party Dlsclosures
In the year ended 31 March 2021 Charles and Rosemary Sherwood gifted shares to the 3Ts trust which had
a market valie of £1,379,280 at the time of transfer.

In the previous year ended 31 March 2020 Charles and Rosemary Sherwood gifted shares to the 3Ts trust
which had a market value of £1,306,445 at the time of transfar,

11 Prlor yoar adjustment
A prior year adjustment has been put through to increase expenditure (grant commitments made) by
£50,000 in the prior year. The reserves at 31 March 2020 have therefore decreased by £50,000 to £10,948,061.

12 Analysls of cash and cash equlvalents 2021 2020
E £

Cash in hand 12,8389 71,473
Cash held within investments 1,222 545 488,283
1,235,484 550,786

Analysis of changas In net debt

At B8 April Cash flows Other non- At 5 April
2020 cash 2021
Changes
£ £ £ £
Cagh 71,473 (58,634) - 12,939
Casth squivalents 488 293 734,252 - 1,222,545
558,766 875,718 - 1,235,484
Loans falling due within one ysar - - - -
Finance lease obligations - - - -
559,766 675,718 - 1,235,484
18




