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HOME-START CONWY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The trustess who are also directors of the charity for the purpases of the Companies Act 2006, present their report with
the finaneial statements of the charity for the year ended 31 March 2021, The trustees have adopted the provisions of
Acconnting and Reporting by Charities: Statement of Recotnmended Practice applicable to charities preparing their
accomts in accordance with the Financial Reporting Standerd applicable in the UK and Republic of Iieland (FRS 102)
{effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

Home-Start Conwy is a community-hased scheme which offers suppod, friendship and practical help to parents
experiencing difficulties where there is at least one child in the household aged 14 years or under. The Scheme provides
a unique service recruiting and raining volunteers whe in tum offer one to one needs led support to parents in their own
home end in group sessions. All Home-Start schemes adhere to Home-Starts set standards and methods of practice and
vse the Home-Start UK training package. All volunteers are obliged to complete the ten sessions before embarking on
their voluntser work and provide the manager with two references. The Trustees, employees and volunteers invoived
with family support, are all subject to enhanced Disclosure and Barring Service checks.

Home-Start Aims:

To improve parenting skills and child/parent interaction

Ta reduce the number of children 'in need'

To reduce the effect of paverty in families

To improve parent's health and well-being

To improve children's health and well-being

To enable familics 10 access appropriate facilities and services; including debt and financial advice
To reduce isolafion of family members

To reduce family stress and breakdown

To improve sclf-esteem, overcome depression and improve the emotional well-being of the parenis
Home-Start Objectives:

To recruif, train and support volunieers

To provide a regular home-visiting service

To provide support get-togethers for parcnts amd children

To liaise with statutory and voluniary agencies.

Home-Start believes that children need a happy and secure childhood and that parents play a key role in giving their
children a good start in life, helping them to nchieve their full potential.




HOME-START CONWY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 24021

ACHIEVEMENT AND PERFORMANCE
Charitable acttvitles
The charity's aclivitics are assessed against Horoe Start UK's quality assurance framework.

In our last Quality Assurance review was undertaken in 2016 by Home-Start UK, the Scheme achieved a score of 98%
overall. Home-Start UK provides guidance on all aspects of how the charity should be administered and each scheme
is individually monitored and there is a recommended quota of families and volunteers who may be supporied by each
member of staff. Progress and statistical evidence 1s prescnted to the Board in the Scheme Manager's reparts at
quarterly meetings.

During the yenr, the charity has received 32 new referrals
Supported 57 familics
Supported 119 children.

Gramt from Families First and Flying Start and Gwynt y Mor contributed (o the funding of both the Manager and
Coordinators post. Our funding has allowed us io continue the service working in partnership with other agencies. We
continue to make individual bids for contracts or granis offered by Commissioners of services.

Cuality Assurance
In our formal agreement with Home-Sman UK we agree to work to the ‘standards and methods of practice’ which
meludes the Quality Assurance systetn, This snsures continuing improvement of standards throughout all schemes.

The standartds are:

. Governance and Strategic Planning.

. Learning and Improving.

. Manzaging Regources and Fmance.

- Managing Staff.

. Managing Volunteers.

. Managing Informatior.

. Welfare of Children and Supporting Families.
. Working m Partnership.
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HOME-START CONWY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 1421

FINANCIAL REYIEW
The Board of Trustees are accountable for the scheme's financial undertakings. To make proper decisions, the Board of
Trustees receive adequate, timely and comprehensible information quarterty Board meetings abour the:

| 1} scheme's budget

2) cash flow projections
| 3) income and expenditurs
‘ 4) assets and Liabilitics,
|
|
|

In line with its financial obligations the following tasks are overscen by the Trustee Treasurer, Scheme Manager and the
Firancial Administrator

| 1) Budgeting

‘ 23 Funding

w 3} Risk analvsis

| 4) Cash flow snalysis

1 5) Expenditure

| 6) Bookkeeping & record keeping

73 Repotting

#) Financial menitoring

Budpeting -

At the beginning of each financial year an annual budget is epproved by the Board of Trustees. Followimg this approval,
the manager manitors all staff spending in relation to their arcas of work. Spending against the budget is monitored on a
monthly hasis by the Schems Manager und reports of performance against budget arc submitted to the Board of
Trustees where any vatiations are discussed and justified.

Furnding -
The Board of Trustees develop and approve n Tunding strategy with the Scheme Manager and Treasurer and ensures
that the scheme has encugh funds 1o carry out its activitics, this is reviewed at all Board Meetings.

The implementation of the funding strategy is the responsibility of the Scheme Manager suppored by the Financial
Administretor and Treasurer who keep the Board of Trustees fully updated ¢n the inplementation of the funding
strategy. Funding opportunities arising that fall outside the scope of the agreed strategy will not be pursucd without
authorisation from the Board of Trustees.

Risk analysis -

The Board of Trustee's ensure that the scheme does not take on any financial obligations that it cannot meet.

To this end, the Board of Trustees will ensure that there are adeguaie financial reserves to enable the exit strategy to be
mmplemented.

Cash flow analysis -
The Board of Trustees ensure thas Home-Start Comwy has enough moncy to pay all its bills and financial obligations on
time and in full,

The Scheme Manager, Financial Administrator and Treasurer 1o provide the Board with adequate, advance financial
planning information, to enable Trustees to make long-term financial decisions thot will endeavour to keep the scheme
financially viable. A minimam of two signatures are required on any cheques issued and at least one signature on cach
cheque is from a Trustee, new signatories are approved by the board of Trustees before action is taken with the bank.
All cheques are issued against an invoice, receipt or expenses claim form. Signatories check that the expenditure has
been authorised by the appropriate person before signing the cheque.  All invaices, receipts and expenses claim forms
arc numbered, crass-referenced and filed.
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HOME-START CONWY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Payment suthorisation and Purchase Ledger -

All invaices arc authorised for payment by the Scheme Manager. The Financial Administrator is responsible for
checking invoices for accuracy in termns of figures and conformity with the order placed. that the services/goods have
been received. and any problems ere fellowed up. The Finsncial Administrator operates a database, all incoming
invoices are recorded and passed for authorisation and suppliers are paid within the appropriate timescales.

Boakkeeping and record keeping is the responsibility of the Financial Administrator and all entries are reconciled on a
monthly basis. An Income end Expenditure report is prepared each month which is supervised by the scheme
Manager. Reconds are kept on & computerised system which is backed up regularty.

Bank Accounts & Reconciliation -

Bank Stateroents are obtained on a monthly basis and the database is reconciled tach month to the bank stzlements.
Proper accounting revords are kept and appropriate control of accounts c.g. bank, and salaries are prepared by the
accountant's payroll section.

All income is paid into the scheme's bank account as somn as possible and all monies duc to the scheme are invoiced
prompily. Any monies received in cash L.e. donations are issued with a letter of receipt and any cash income is banked
and not used for petty cash expenditure. A detailed report is prepared for the Board of Trustces and shows spending
agamst projected budgets on both 2 monthly and cumulative basis. The Treasurer oversees the implementation of the
scheme's financial procedures at regular meetings with the Scheme Manager where they discuss financial and funding
issues, Home-Start Conwy plans to further develop the Trustee Board, by maintaining strong Governance and aiming fo
enrol Trustees who have skills in fundraising, strategic planning, planning for quality and tendering and procurement.

Exit Strategy -

It remains & priority for the Board to risk assess and further develop our fundraising strotegy by reigining our
connections with local businesses and organisations in Conwy. Qur strategy will include developing our contacts and
parmerships with approptiate Trusts and Grant making bodies seeking funding for the fitire seciwity of the scheme, We
endeavour to continue 1o build up our reserves through fondraising and grant spplications, by adding these to the
unrestricted funds.

Should these avenues be unsuccessful Home-Start Conwy will downsize its activities and work tewards re-developing
the service where possible, 1f this proves (e be unsuccessful, we would fellow the agreed Exit Strategy with regard 1o
¢losing down the service.

Reserves policy-

It is the intention of the Trustees that, in the event of & cessation of core funding, the scheme's reservea be used for the
following purpases, to run the scheme for as long as possible, offer s redundancy package to eligible employees in
accordance with the redumdancy policy and cover any other costs in relation to winding down of the charity's activities,

Principal funding sources:

Flymmp Start Project

Families First

CGiwynt y Mor

Local Town Councils

Rhyl Flats

Home-start working Families Grant

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by s governing document. a deed of trust, and constitutes & limited company. limited by
guarantee, as defined by the Companies Act 2006.

Papc 4




HOME-START CONWY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recroitment and appoiniment of new trustees

The Charity has an average of five trustees. All new appointments are mede with the agreement of the existing trustees.
Existing trustees are open 1o being approached regarding trustee recruitment and continue in their endeavours to
increase and strengthen the Trustes board.

Related parthes

Home Start UK is the umbrella organisation for Conwy Home Start and all other schemes across the UK and abroad.
However, Home Start Conwy is a registered charity in its own right. We pay ap annual subscription 10 which is
caleulated on 90% of the total income from the previous financial year. This fee covers branding, advice from legal and
support teams, nalional advertising end profile raising.

Risk management

The trustees hold regular Board Meetings 1o identfy and review any risks which the charity may be cxposed to, to
ensure appropriale monitoring is in place to provide reazonable assurence against fraud and error. The Scheme Manager
and Finance Administrator provide quarterly financial reports and cashflow forecasts to the Board. Financial and
procedurs] decisions are made at these meetings, using this information for guidance.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05397868 (England and Wales)

Registered Charity number
1109685

Registered offlce
44 Madac Street
Llandudno
CONWY

LL30 2TW

Trustees

Mrs ] M Fraser Administrator

Mr C Lester-Jones Local Government Cfficer
Mrs 5 E Cooper Retired

Mr H W Lomas

M P R Denton Retired {resigned 26.1.21)

Company Secretary
Mrs 5§ G Chadwick

Independent Examiner
Williams Denton Cyf

Chartered Certified Accountanis
13 Trinity Squate

Llandudna

United Kingdom

CONWY

LL30 2RB
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HOME-START CONWY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

This report has been prepared in accordance with the special provisiens of Part 15 of the Companies Act 2006 relating
to small companies.

Appraved by order of the board of trustees on 15[“1:’-“ and signed on its behalf by:
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
HOME-START CONWY

Independent examiner's report to the rustees of Home-Start Canwy (*the Company')
1 report to the charity trustees on my examination of the accoants of the Company for the year ended 31 March 2021,

Responsibilities and basis of report
As the churity's trustees of the Company {and also its directors for the purposes of company law) you are respongible for
the preparation of the accounts in accordance with the reguirements of the Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accoimts of the Company arc not required 16 be audited under Part 16 of the 2606 Act
angd are eligible for independent examination, I report in respect of my examination of your charity’s accounts as carried
out under section 145 of the Charitics Act 2011 ("the 2011 Act). In carrying ont my examination I have followed the
Direclions given by the Charity Commdssion vnder section 145(5) (b) of the 2011 Act.

Indeperdent examincr's statement
1 have completed my examnation. | confirm that no matiers have come fo my attention in ceonnection with the
examination giving me cause 1o believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

Z. the accounts do not accord with those records; or

i the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of reland

(FRS 102)).

1 have no concems and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order 1o enable a proper understandmp, of the accounts to be reached.

Williams Denton

Chartered Certified Accountants
13 Trinity Square

Llandudna

United Kingdom

CONWY

LL30 2RB




HOME-START CONWY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
Unrestricted Restricted Total Total
funds funds fonds funds
Nates £ £ £ £
INCOME AND ENDOWMENTS FROM
Domations and legacies 452 - 452 1,074
Charitable activities
Flying Start - 17,550 217,558 25,000
Genernl 9,000 - 9,004 5.000
Families First - 11,64% 11,649 10,358
Gwynt y Mor - 4908 4,908 9,BR0
Holiday Fund - - - 510
Help for working families - 6,506 6,500 7.727
Comic Relief - - - 7,732
Child Develop - 4,782 4,782 -
Arch B - 1,700 2,700 -
Rhyl Flats - 9,825 9,825 -
T Lewis - 1960 3960 -
Monndance - 2,460 8,460 -
Clothes Share - 4,875 4,875 -
Total 9,452 86,209 95,661 67,281
EXPENDITURE ON
Charitable activities
Lottery Fund - - - 109
Flying Start - 24,113 24,113 24,998
General 5,735 - 5,735 19,819
Families First - 10,000 10,080 9,994
Lottery Fund - 82 &2 -
Gwynt y Mor - 13,790 13,790 -
Holiday Fund - - - s1¢
Help for warking families - 2,592 2,592 1,739
Covid - 1,997 1997 -
Child Develop - 4,782 4,782 -
Arch B - 1,069 1,059 -
Rhyl Flats - 131 131 -
I. Lewis - 123 123 -
Clothes Share - 995 995 -
Total 5,738 5%.675 65,410 63,174
NET INCOME 37 26,5 30,251 4,107
Transfers between funds 9 {2.271} 2,271 - -
Net movement in fands 1,446 28,805 30,251 4,147

The notes form part of these financial statements
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HOME-START CONWY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2421

Notes
RECONCILIATION OF FUNDS

Total funds browght forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted Restricled
funds funds
£ £
17,127 17973
18,573 46!178

The peles form part of these financial staternents

2021 2020
Total Total
funds funds
£ £
35,100 30,993
$5.351 35100
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HOME-START CONWY

BALANCE SHEET
3t MARCH 2021

Unrestricted
funds
MNotes £
FIXED ASSETS
Tangible assets & 313
CURRENT ASSETS
Debtors T 94
Cash at bank 20,064
20,158
CREDITORS
Amaounts falling due within one year 8 (1,898)
NET CURRENT ASSETS 18,260
TOTAL ASSETS LESS CURRENT
LTABILITIES 18,573
NET ASSETS IBéTS
FUNDS 9
Unrestricted funds
Restricted funds
TOTAL FUNDS

Restricted
funds

3,231

2021
Total
fumds

3544

18,573
46,778

65,351

2020
Total
funds

961

35,5979

35,979

(1,844

35,100

35,100

17,127

17,973

35,100

—

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2021,

The members have not required the company to obtfain an andit of its financial statements for the year ended

31 Mar¢h 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilines for
{a) ensuring that the charitable company keeps accoumting records that comply with Sections 3848 and 387 of the

Companies Act 2006 and

{b)  prepanng financial statements which give a tree and fair view of the state of affairs of the charitable compary as
at the end of each financial year and of its surplus or deficit for each Mnencial year in accordance with the
requirements of Sections 394 and 3935 and which otherwise comply with the requirements of the Companics Act

2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements

Papge 10
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HOME-START CONWY

BALANCE SHEET - continued
3 MARCH 261

These financial statetents have been prepared in accordance with the provisions applicable to charitable companies
subject to the siall companies regime.

The financial statements were approved by the Beard of Trustees aod authorised for issue on
...... %Jtutm_ and were signed on its behalf by:

Mr C Les.tcr Iones T

Mrs S E Cooper - Trustee

The notes form part of these financial statements
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HOME-START CONWY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

L. ACCOUNTING POLICIES

Basis of preparing the financiel statements

The financial statenents of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Chanties: Statement
of Recommnended Practice appliceble to charities preparing their accounts in accordence with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective | January 20197,
Financial Reporting Standard 102 The Fmancial Reporting Standard applicable in the UK and Republic of
lreland' and the Comnpanies Act 2(46. The financial staternents have been prepared under the historical cost
canvention.

Income
All income is recognised in the Staternent of Financial Activities once the charity has entitlement 1o the fimds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charty to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounied for on an aceruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
atiributed to particular headings they have been allocated to activitics on a basis consistent with the use of
[C3DUTCES.

Tangible fixed assets
Depreciation is provided a1 the following annual rates in erder to write ofl cach asset over its eslimated useful

life.

Flant and machinery - 25% on reducing balance
Fixtures and fittings - 25% on reducing balance
Computer equipment - 33 oncost

Taxathen

The charity is exemnpt from corperation tax on its cheritable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees,

Restricted funds can only be used for particular restricted purposcs within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpesc of cach fund is included in the notes to the financial statements.

Pentlon costs and other post-retlrement benefits

The chentable company operates & defined centribution pension scheme.  Contnbutions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to whick
they relate.

Page 12 contimed. ..




HOME-START CONWY

NOTES TO THE FINANCIAL STATEMENTS - continned
FOR THE YEAR ENDED 31 MARCH 2021

2. NET INCOME/EXPENDITURE)

Net income/(expenditure) is steled after charging/(crediting):

021 2020
£ £
Depreciation - owned assels 1,401 427

3. TRUSTEES' REMUNERATION AND BENEFITS
Trustees' expenses
There were no trustees’ expenses paid (or the year ended 31 March 2021 nor for the year ended 31 March 2020,
4. STAFF COSTS
The average monthly number of employees during the ycar was as follows:
2011 2020
Employees __ 4 2
No employess received emalumects in excess of £60,000.
s. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 1,074 - 1,074
Charitable activities
Flying Start - 25,000 25,000
General 5,000 - 5,000 |
Families First - 14,358 14,338 |
Gwynl y Mor - 9.880 9.880
Holiday Fund - 510 510
Help for working familics - 1,727 1,727
Comic Relief - 1,732 7.732
Total 6,074 61,207 67,281
EXPENDITURE ON |
Charitable activities |
Lottery Fund - 109 109 |
Flying Start - 24,993 24 9%8
General 19,819 - 19,819
Families First - 9,999 9,999
Haliday Fund - 310 510
Help for working families - 1.73% 1739
Total 19,819 43,355 63.174
Page 13 contmued...




HOME-START CONWY

NOTES TO THE FINANCIAL STATEMENTS - continned

FOR THE YEAR ENDED 31 MARCH 2021

5. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTEVITIES - continued

NET INCOME/(EXPENDITURE)
Transfers between lumds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brooght forward

TOTAL FUNDS CARRIED FORWARD

8. TANGIBLE FIXED ASSETS

COST

At 1 April 2020
Additions

At 31 March 2021

DEPRECIATION
At 1 April 2020

Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

Plant and
machinery
£

2,

3

Unrestricted
fimds
£

{13,74%)

(121)
(13,866)

30,993

17.127

Fixtures
and
fittings

20m

2,071

1,727

b

47

¢ |

Resiricted
funds
£

17,852

121

17,973

17.973

Computer
equipment
£

7.865

7,865

7248
308

7,556

oo
617

Total




HOME-START CONWY

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

1021 2020
£ £
Prepayments 94 -
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
0 2020
4 £
Trade creditors 3,5H) -
Accrued expenses 1,897 1,840
5,3%7 1,840
9. MOVEMENT IN FUNDS
Net Transfers
movament between At
At 1.4.20 in funds funds 31.321
£ £ £ £
Unrestricted funds
General fund 17,127 37 (2,271) 18,573
Restricted funds
Flying Start - 3428 - 3,438
Families First 61 (2,550) 2,189 -
Lottery Fund - (82) 82 -
Gwynt y Mer 9,480 (8,883) - 997
Help for working families - 1508 - 3908
Comic Relief 7,732 - - 7,732
Covid - 2,202 - 2,202
Arch B - 1,631 - 1,631
Rhyl Flats - 9,695 - 8,695
Monndance - 9,460 - 2,460
Clothes share - 3878 - 3878
John Lewis - 3,837 - kR.XY)
17,973 26,53 21 46,778
TOTAL FUNDS 35,100 30,251 - 65,351
Pege 15 continued...



HOME-START CONWY

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

9. MOVEMENT IN FUNDS - cortinned

Net movement in funds, included in the above are a3 follows:

Incoming Resources Movement
TEROUTCES expended in funds
£ £ £
Unresiricted funds
General fund 2,452 (5,735) n7
Restricted fonds
Flying Start 27,551 {24,113} 3438
Families First 7,450 {10,000) (2,550)
Lottery Fumd - (32) {82)
Gwynt y Mor 4,907 {13,790) {8.883)
Help for working families 6,500 (2.592) 1308
Covid 4,199 (1,997) 1,202
Child Development 4,782 (4,782) -
ArchB 2,700 (1,869) 1,631
Rhyl Flats 9326 (131) 9,695
Monndance 9,450 - 2,450
Clothes share 4,874 (996) 1878
John Lewis 3,960 {12}) 3,837
36,209 (59,675) 26,534
TOTAL FUNDS 95661 (65,410} 30,251
Comparatives for movement in funds
Net Transfers
mavement between At
Al 1419 in funds fimds 31320
£ £ £ £
Unrestricted funds
General fund 30,993 (13.745) (121} 17,127
Restricted funds
Lottery Fund - (109) 109 -
Families First - 34l - 361
Gwrynt y Mor - 9,880 - 9,880
Help for warking families - (12} 12 -
Comic Relicf - 7.732 - 1,732
- 17,852 121 17,973
TOTAL FUNDS 30,993 4,107 - 35,100

Pape 16 continued...




HOME-START CONWY

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

9, MOVEMENT IN FUNDS - continned

{omparative net movement in funds, included in the above arc as follows:

Unrestricted funds
Genveral fund

Restricted funds

Flying Start

Lottery Fund

Families First

Gwynt y Mor

Holiday Fund

Help for working families
Comic Relief

TOTAL FUNDS

Inceming Rezources Movement
respurces expended in funds
£ £ £
6,074 (19.819) (13,745)
24,998 (24,998) -
- (109} {109)
10,360 (9,995) 361
9,880 - 9,880
510 (510) -
7,727 (7.739) (12)
7,732 - 7,732
61,207 543,355) 17,852
67]281 !63.174} 4,107

A current year 12 months and prier year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted Tunds
Flying Star1
Lottery Fund
Families First
Lottery Fund
Gwynt y Mot
Help for working families
Comic Relief
Covid

ArchB

Rhy! Flats
Monndance
Clothes share
John Lewis

TOTAL FUNDS

Net Transfers
maovement betwesn At
At1.4.19 in funds funds 31.3.21
£ £ £ £
30,993 (10,028) {2,392} 18,573
- 3438 - 3.438
- (10%) 109 -
B (2.18%) 2,18% -
- (82 82 ;
- 997 - 997
- 3,896 12 3,908
- 7,732 - 7,732
- 2,202 - 2,302
- 1,631 - 1,631
- 9,695 - 9,695
- 9,460 - 9,460
- 3,878 - 3878
- 3,837 . 3,837
- 44386 2392 46778
30,593 34 358 - 65 351

Page 17 continued...



HOME-START CONWY

NOTES TO THE FINANCIAL STATEMENTS - continned
FOR THE YEAR ENDED 31 MARCH 2021

. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Incoming Resources Movement

resourees expended in funds

£ £ £

Unresiricted funds
General fund 15,526 (25.554) (10,028)
Restricted funds
Flying Start 52,549 {(49.111) 3438
Lottery Fund - (109 {109
Families First 17,810 (19.599) (2,189
Lottery Fund - (82) (82)
Gwynt y Mor 14,787 (13.790) 997
Holiday Fund 510 {510} -
Help for working families 14,227 (10.331) 3.896
Comic Relief 7,732 - 7,732
Covid 4,199 (1597} 2,202
Child Devclopment 4,782 (4,782) -
Arch B 2,700 (1.06%) 1.631
Rhy! Flats 9,826 {111) 9,695
Monodeance 9,460 - 9,460
Clothes share 4,874 (996) 3,878
John Lewis 3,960} (123) 3,837

147,416 {183,030y 44,386
TOTAL FUNDS 162,942 (128.584) 34,358

10. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.
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HOME-START CONWY

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
£ £
INCOME AND ENDOWMENTS
Daonatiens snd degacies
Donations 452 1077
Grants - (3)
452 1,074
Charitable activities
Grants 85,209 66,207
Total incoming resources 95,661 67,281
EXPENDITURE
Charltable activities
Wages 45,937 41,146
Pensions 2,430 2,393
Rates and water 103 172 |
Light and heat 554 551
Telephane Kkl 1,527
Postage and stationery 411 712
Sundries 496 371
Travel & subsisicnce 1,060 - 4,022
Home start UK 1,211 83z
Steff Treining & Welfare : - 220
Group and family activities 1602 581
Insurance 1,422 2,245
Repairs & maintenance 778 231
Rent & room hire 4,5¢0 3,337
Admin support - 600
61,862 60,940
Support costs
Finance |
Bank charges - 108 i
\
Other
Plant and machinery 996 -
Fixtures and fittings a 118
Computer equipment 308 308
1,401 426 |
\

This page doas not form part of the statutory fmancial stalements
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HOME-START CONWY

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
£ £
Other

Governance casts |
Accountancy and legal fees 2,147 1,700 i
I
Total resources expended 65,410 83,174 |
|
|
Net inceme 30,251 4,107 |
|

This page docs not form part of the statutory financial statements
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