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OUR THEORY OF CHANGE

To help ground the rest of this report, we've included a short version of our Theory of
Change — how we understand change to happen at Likewise, and the beliets and
practices that shape our work.

Our Purpose
We exist to help people navigate life in all its complexity by creating compassionate,

human-centred relationships and spaces where people feel valued, accepted and
connected.

Our Beliefs
» People are not problems to be solved — we see people in their fullness.
e Change happens in relationship — trust and connection enable growth.
e Context matters — people’s lives shape what support looks like.
e Organisations should be human too — honest, open, learning cultures create
better care.

Qur Approach
s Relational Support grounded in acceptance and genuine connection.

« Whole-Person Practice that stays flexible and responsive to real life.

e Embedded Community that fosters belonging and shared ownership.

» People Development through tearning, reflection and enquiry.

» System Leadership that models human-centred, learning-based practice.

Qur Qutcomes
s ForIndividuals: increased wellbeing, trust and agency.
s For Communities; more belonging, mutual support and local capacity.
e For Systems: more adaptive, relationat, human-centred practice.

Cur Impact

Suppeort is human, community is strengthened, and systems reflect real life.



OUR REACH AND IMPACT - KEY NUMBERS

One-t0-One Su rt

(including Support and Connect estimate)

Hours of support delivered : 6668 (-0.5%)

Number of sessions: 3482 (-1.5%)

Unique participants: 299

81% of Floating Support clients reported better managing their mental health,
60% of Support and Connect clients with a reduced risk of crisis admission.

Community Programme:

Hours: 1078 (-16.3%)

Sessions: 821 (-13.9%)

Unique Participants: 195 (+18.2%)

Attendances: 2895 (+21%)

95% of members said that coming to our hub brlngs a feeling of betonging.
85% of members felt participating improved their wellbeing.

The numbers this year show clear evidence of the difference that relational support
makes for the people we work with. In one-to-one services, 81 % of Floating Support
clients told us they were better able to manage their mental health, and 60% of Support
& Connect clients saw a reduced risk of crisis admission. These outcomes sit alongside
the stories shared later in this report - people describing feeling more able to cope, less
isolated, and better supported to navigate housing, benefits and daity life.

ACross our community programme, the impact is equally visible. Even with reduced
hours and sessions (mostly due to health and safety closures out of our control),
participation and attendance increased. In addition, the vast majority of members
reported strong benefits: 95% said the hub brings a sense of belonging, and 85% felt
activities improved their wellbeing. These findings are echoed throughout the quotes in
this report—people talking about feeling respected, building friendships, becoming
more confident, or simply having somewhere they can "be" without judgement.



Who we work with - Demographics

Ethnicity

Ethnicity

; Other - Any other ethnic group
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Developing a new Strategic Fram

in 2024/25, the whole organisation took part in creating a new Strategic Frame for
Likewise. We used a bow-tie process — moving between wide listening and focused
sense-making — to ensure the Frame genuinely reflected the voices, insight and
experience of the whole team.

We began by gathering reflections and ideas from staff across roles. Our Leads Circle
then worked with this material to identify themes and emerging priorities. We took these
back out to the whole organisation for deeper conversation and refinement, before
returning to the Leads Circle to shape and finalise the Strategic Frame.

What the Strategic Frame Is For

The Strategic Frame gives us a shared way of understanding who we are and how we
work. [t isn’t a rigid plan - it acts as an anchor that helps us stay true to our purpose
while responding flexibly to what people and communities need. it will support clearer
decision-making, alignment across teams, and stronger accountability to the values
and ways of working that define Likewise.

We will use the Strategic Frame through a practice of dynamic steering — continually
tuning into feedback, noticing where energy and tension sit, and making small, timely
adjustments rather than following a fixed plan. This ensures the Frame stays alive in the



organisation, guiding us as we sense and respond to what is emerging in our work, our
teams, and our community.

Key Elements of the Strategic Frame

Qur Purpose

Likewise exists to create compassionate, human-centred relationships and spaces
where people feel valued, accepted, and connected.

We support often isolated or excluded people by building authentic retationships and
community together. Through these connections, we nurture wellbeing and inspire
systemic change toward a more human, empathetlc and inclusive health and social
care system with people at the heart.

Qur Vision
Avibrant, welcoming community where everyone feels at home.

A place where people from all walks of life come together — as neighbours and
community members — building real connections, sharing support, and growing
alongside each other.

Our dream is a space that runs on the energy and care of the people who fillit, where
the community truly owns it. By sharing what we do and standing for change, we hope to
spark a shift toward a kinder, more human way of supporting each other.

Together, we're rediscovering what it means to belong, connect and be there for each
other.

ur F S

Because there’s an epidemic of loneliness, isolation, mental health struggles and
people not coping, we work in Camden to support often vulnerable adults find
connection, community, care and practical support in order that people live happier
lives and don’t end up in crisis.

Over the years we've supported people experiencing homelessness, people who are
refugees or seeking asylum, people experiencing mental health challenges or who have
social care needs, and people feeling lonely, isolated or excluded.

Today much of our focus is on supporting people facing enduring mental health
challenges, ongoing social care needs, and those who feel socially isolated or
vulnerable. We offer preventative, community-based, and holistic approaches ina
landscape that can be reactive, clinical, or highly specialised.



We're here for people if they want to connect over a cup of tea, join a group, see an art
therapist or sit quietly in our community garden,

Strategic Cornerstones

¢ Providing one-to-one support through human centred relationships where we’re
alongside people as they navigate life, cultivate wellbeing and learn.

« Evolving and building community spaces, places and relationships, focussed on
belonging, learning together and wellbeing.

« Collaborating and working in partnerships where we learn, act together and
model human centred services for greater impact, influence and sustainable
change.

« Being a human, relationship centred organisation where we take good care of
each other, We’re adaptable, responsive, dynamic and always learning,

One-to-One Support Services

This year, our one-to-one services have continued to deliver at similar levels to last year,
demonstrating our continued impact within our community. Behind these numhbers, we
have invested significant effort and time into improving, expanding, and evolving our
one-to-one offer to better meet our community’s needs.

On our 6-8 Session Service, last year marked the launch of Reach Out Camden, four
charity organisations in Camden collaborating to form a single point of access for
referrals, supporting an easier access to community mental health services and
support. This past year, we have supported the navigation process, which discusses
options with people who are referred in a relational way to ensure they can find the right
service within Reach Out. This has supported a referral process for community services
which is more cohesive, compassionate, and human,

“'m absolutely delighted with my support worker. Yes, they're just the kind of person that |
feel is good for me. They're always willing to listen to a suggestion” — client

Within our NHS partnerships, we have continued to provide vital one-to-one support,
which is also able to meet both emotional and practical needs, supporting people
through challenging times and also helping them access support such as benefits,
funding and housing. We are also expanding the Community Development roles we
hold within the team focussed on building links bhetween clinical services and local
communities. In particular this work looks to build trust between communities and the
NHS to support a diverse range of people being able to access the care they need. This
year, we have created a new peer support group for those leaving one-to-one services in
the NHS so that they can land back into the community. Discharge is commonly



identified in services review as a gap in care across the borough, so our 16-week peer
groups will address this with a co-created, empathetic and supportive space.

We've also seen more variation in the support people are seeking from our one-to-one
services. Increasingly, people are receiving a more diverse combination of practical,
social, and emotional support. This means we’ve been succeeding at meeting different
needs as they appear, rather than only tending to one aspect of the lives of the people
we work with. We've been able to respond to this due to our flexible and holistic
approach. The cost-of-living crisis continues to impact people’s lives and the kind of
help they are seeking from both an emotional and practical perspective.

Cur One-to-One Impact

3 Peolpe on the 6-8 service reporting stabilisation or
positive change

: Practical Help

Frisndships

Lesiure Activities

Financial Situation

Physical Health satisfaction 11,85%

Mental Health satisfaction 211, 85%
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The DIALOG scale is a tool we use to observe changes in the lives of the people we work
with. It gives an overview of the key areas of someone’s life where we're making a
difference. On our 6-8 session service, we see that most people report either stability or
improvement in the majority of domains.

Many of the people we work with are at risk of progressing to a mental health crisis
meaning improvement is not always possible in the time we work with them. 71% of
those referred into support and connect in Kentish Town between Jan-April 2024
demonstrated a stabilised or reduced risk of crisis admission. 60% have demonstrated
a reduced crisis risk. Our ability to support people to stabilise their wellbeing, avoid a
hospital admission, maintain independence and begin working to improving mental
health is important as it helps people to avoid the distress around crisis and hospital
admission. Importantly this also reduces the demand and cost for crisis services within
Camden.



The DIALOG areas covering health, finances and friendships have some of the greatest
gains for the people we work with, demonstrating the tangible impact of our support.

Overll Satisfaction 94%

Control over what | do on service ! 880 -

‘98%

Positive Relaitonship with key worker

Do things myself

Achieving what | want 92%

Supperting wellbeing 76%

f 0% 20% 40% 60% 80% 100% 120%

Woe also collect feedback from people directly. Our data for this past year show high
levels of satisfaction with the service, with the quality of relationships and overall
experience of the support being singled out for praise. This reinforces the value of our
person-centred approach where individuals are able to shape the support they receive.

However, this data can also highlight the complexity of our work. Improvements 1o
overall wellbeing had the lowest number of positive responses, though still with 76%
providing positive responses. Each person has different aims and ambitions for our one-
to-one support. For some, maintaining independence and a level of stability comes
first, where improving wellbeing may not be the immediate goal or a realistic
expectation. Recognising this nuance is key when thinking about the impact of our
services.

Floating Support continues to make ata ngible difference for people living with long-
term, complex mental health challenges. This year’s data shows that 81% of people felt
better able to manage their mental health, 89% achieved what they wanted through
support, and 70% felt more able to do things for themselves, People repeatedly
emphasise the vatue of having someone consistently alongside them — someone who
listens, shows up, and supports both practical needs and emotional wellbeing, As one
person shared, “f don’t feel like I am alone in my mental health challenges.” Another
highlighted the depth of trust built through the service: “I feel protected. | feel safe. |
know that whatever I’'m talking about is confidential... This helps prevent relapse.”

The support also plays a crucial role in reducing isolation and enabling people to stay
connected to daily life. Many describe Floating Support as their primary point of human
connection, with one person sharing, “/ don’t see anyone except for this service, so it’s



important for connection.” The mix of emotional, social and practical support — from
navigating benefits and housing to managing paperwork or simply having someone to
talk to — creates real movement in people’s lives. As one long-term client put it,

«f ikewise is all | have... it’s like the family that | don’t have.” These relationships, and the
consistency behind them, demonstrate the profound value of Floating Supportas a
stabilising, life-improving part of people’s week.

Selection of quotes from one-to-one clients:

"The amount of support that has been given to me has been fantastic... | cannot
complain with the support | have received. The support has allowed me to talk about my
situation and relieve some pressure.” :

"My support worker has been very supportive of me, and very helpful. Tatking to them
has allowed me to open my mind up to other possibilities and new ways of thinking
about things.

"Wasn't sure how to approach problems and Likewise has helped me to do that, Having
a keyworker was like having a guiding light leading the way. It helped to take my anxiety
away, | am not always sure how to ask for help."

"My worker’s calmness 'washes over me... Usually | dread professionals coming round.

rn

But | don't with Likewise - you're more laidback, less in your face.

Wt has been a lifesaver - it's given me people to talk to, friendships, things to do in the
da)/."

“My experience was a lifeline for me in one of the hardest times of my life. | don’t know
what | would have done without it.” client

“My Support Worker’s positive support and encouragement throughout was deeply
impactful. She provided a safe space, she was open and non-judgemental. It truly felt
like a safe space and this is not something that/ have always felt when engaging with
other services.”

“My Support Worker never gave up on me... she is the first person in my life who stuck
‘around and made sure | was ok, | have never in my life felt care or love like it.”

Case study

Anton was referred by a psychiatrist to the ‘Support & Connect’ programme within the NHS Core
Teams. Anton engaged in 12 sessions of one-to-one support with two different support workers
at Likewise. He really appreciated the way they approached the sessions with openness, with
Anton able to guide the focus of the sessions.



For Anton, housing was the most pressing issue on his mind when he started Support &
Connect. Although he didn’t receive the decision he was hoping for within his recent
accommodation review, “the fact that my Likewise support worker was there to supportme and
progress the case was really valuable.”

Anton feels that the Support & Connect sessions have had a significant and positive impacton
his well-being and had contributed to him stopping self-harming.

The Support & Connect sessions helped Anton remove a sense of despair, bring in hope and try
to integrate other viewpoints into the internally focused and negative cycle of thoughts he was
experiencing. Anton compared it to feeling like a “knotted necklace, which Likewise helped to
slowly unknot.”

Anton had a really positive relationship with his support-worker. He felt welcomed and valued
by them and appreciated their open and engaging sessions,

“To make you feel like you are valuable to someone is really important,”

“It really helps to find some sort of banter and a back and forth in conversation.”
Anton appreciated the way his support-worker recognised parts of him that made him unigue
and valuable and then reflected it back to him.

“The support-worker noticed my kindness, pointed it out to me, and nurtured and wa tered it like
a flower.”

The flexibility of the sessions also resonated with Anton, in terms of meeting up and potential for
rescheduling, which contrasts to other mental health services which can be more rigid. “It felt
like Likewise could adapt to my needs, as opposed to forcing me into a mold.”

“Support & Connect sessions were definitely worthwhile for me, they are a way of reflecting on
yourself and dealing with things that you might feel you can’t deal with, It opened me up to
thinking about different passible paths of my situation, without forcing it.”

Community Programme

Our community programme has continued to offer crucial support and a place of
betonging and connection for a growing number of people in Camden,

Through our community sessions we've been able to respond to wide ranging needs.
Life Admin Mornings have supported people through the cost-of-living crisis by
supporting with benefits, job, and housing applications. While sessions like our Garden
Guardians activity have been able to provide a therapeutic space for them to connect
and learn.

A contributing factor to our growth this year has been our worl to create a more

intentional welcome process for new attendees. We have streamlined our sign-up form
and introduced clearer guidance on how new members can be introduced, ensuring
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that they find the right activity for their needs and are able to land in a new environment
with more ease and care.

Partnership working has been another growing part of our community programmes. We
have continued to collaborate with FEAST to provide free hot meals, serving 530 free
meals across the year. 60% of those who attend our meals experience food insecurity
and often eat meals alone. The opportunity to connect with others over food builds
connection as well as supporting the nutrition of our community. As well as partnering
with organisations like The Zen Project and Veolia to run community events at our hub,
we've continued out collaboration with Mind in Camden. Coordinating our food
provision with them has meant there is a hot meal available for the community on every
day of the week between the two organisations.

r lmpac

Satisfaction Rate: 85%

Positive responses to the community feedback
| form

| Attending community sessions improves
| my belonging

| feel accepted and can engage with
sessions in a way that suits me

Attending Community Sessions has had

!
a positive Impact on rmy weltbeing 85§/°

H
i
i

i 50%  60% 70% 80% 90% 100%

i

Our feedback forms indicate the impact the community programme is having within our
community. Having somewhere to experience a sense of belonging as an antidote to
isolation and loneliness is critical for wellbeing, and 95% of attendee said that coming
to sessions at the hub brings a feeling of belonging. 85% of attendees felt participating
in activities at the hub improved their wellbeing. We have also noticed many responses
from our community referencing how open our group offer is and how it provides a
space for people to simply ‘be’

“The hub helps people, helps me with admin, helps the community, we can meet
people, play games, eat food or drink coffee »

“The people are friendly and there's a togetherness, We can talk to each other about
things, what we do and everything.”
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“It's nice because | socialise, | sort of know everyone now. | feel good when lcome
home. | feel respected here and more so than out there in the community.”

“I've learnt by sharing each other experiences, some of us can help others out, and vice
versa. We're all caring here.”

“t've learnt a lot about the people that come here from conversations, they're great to
talk to. And ['ve learnt about the cooking too. The togetherness too - how to beina
community, I've learnt to be less shy, and how to talk to people.”

“Coming here helps me feel independent. I've been coming on my own rather than
needed someone to come with me. | also speak another language at home and coming
here helps me improve my English. | talk about myself here more than | do elsewhere.”

Baking Case Study

The Baking for Wellbeing group has been going since 2019 and is led by Agnieszka;
baker and founder of Rise and Shine Bakery, through which she offers bespoke classes
focusing on the wellbeing benefits of baking.

Agnieszka feels really positive about how the group has evolved to be a space of
community and cohesion for members. Although most members aren't easily able to
practice their new baking skills at home, due to living in temporary accommodation or
not having access to facilities, it’s the whole process of baking together that enables
people to connect and be themselves in a warm and safe space.

“Through baking and coming regularly, they feel comfortable with each other, so they
open up and talk about private stuff, which was not the case when we started of
course...It's through baking and eating something delicious at the end of it, and sitting
with a cup of tea and just talking; a cake is like an excuse for them, it's an outlet. It's a
way to expressing their daily thoughts, or silly banter... it's the community feel and
spirit.”

As a group they find a way of understanding and accommodating everyone’s different
tastes and preferences for what's on the menu and being flexible to people’s different
needs. Through facilitating and leading the group, Agnieszka is learning a lot about other
people’s realities and how to navigate difference.

“It's a learning two-way street. I'm also learning about various mental health conditions
through listening to some clients who just openly state how it affects their life, and how
hard or not hard they find it, and how every day is different. And I'm amazed sometimes
about their openness and the seeming ease with which they express what they're going
through”.

Agnieszka is supported by one of the regular members of the group who reached out
and asked if she could start to regularly come early and help set up. This participant
frequently tells Agnieszka that “Likewise saved {her} life.”

12



“It's incredible to be a part of a charity that's created that space.”

Due to the poputarity of the group and growing demand, a second group has recently
been set up and will be meeting each fortnightly.

Reflections on relational working

At Likewise, our way of working is central to what makes the supportwe provide across
our services different. A central facet of this is our approach to putting relationship first,
working in a way that prioritises betonging, acceptance and learning togethet.

Research from the Relationship Project shows that “relationship first working and a
focus on fostering social connection can lead to services that can have greater impact
as they are more rooted in the lives of the people they work with. For instance, they
reference that in Frome, work on building social connections led to a 14% drop in
hospital admissions, white Great Yarmouth Council have been able to reduce the
housing waiting list by 95% by developing a relationally centred approach to tackling it.

Our work with our community starts from a place of the context of their life, working
relationally with them to achieve outcomes that are important to their tives. There are
three key reasons we work in this way.

e [tallows us to work in a context sensitive way, Human Learning Systems
suggests that services “should embrace the complex reality of the 21% century
world” and prioritise learning over delivery itself. Working relationally, allows us
to understand other perspectives and co-create support which is relevant to the
person we'’re working with,

e it helps the impact of our work sustain as we believe that it is derived from a
network of relationships, services and factors, not one service in isolation.
Relationships can act as a supportive structure to navigate these systems,
helping to build resilience and belonging.

o We believe that relationships help us build change. Robert Waldinger describes
relationships as a "scientific necessity’; rather than a nhice to have sentiment.
We have seen how working in a person-centred way enables better results for
our community and supports stronger engagement with our services.

This year’s learning report has given us the opportunity to reflect on our relationat
approach, its impact, how it has evolved, and what the future may look like. To inform
this, in-depth conversations with staff were held exploring the nuances of our approach.

Benefits
Our way of working allows us to have impact that other services may struggle to have. A

recurring theme in conversations with staff was the importance of being able to build
trust. For many of the people we work with, we are the most trusted service they engage
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with. There are many examples of this enabling us to be a bridge between the
community and other services. For example, we supported a community member
struggling with hoarding to work constructively with the council and fire safety teams,
facilitating conversations between the two,

We’re able to take positive risks and experiment in unique ways. Staff described how
we're able to take action in practical and relational ways without being constrained by
rigid processes.

Internally, our way of working has supported a culture where staff are given the space to
reflect, share challenges collectively, and continue to evolve our practice. This space to
reflect allows us to respond to changing needs and tailor our support to individuals

Barriers

Working in such an intentional person-centred, relationship-first way within the wider
system in Camden can be challenging. We often have to navigate impersonal processes
or ways of working that clash with the values we bring to the work. Acting as a conduit
between people and statutory services can sometimes require us to adapt our
approach to support a positive outcome for our clients, for instance by not just working
directly with them, but atso advocating for them in external meetings or bringing
muttiple professionals together. '

Another challenge is balancing the depth and breadth of the support we provide. The
depth of care and attention relational work requires can make it difficult to divide time
equitably across all those seeking support.

How our approach has evolved

Over the past few years, our relational practice has become more intentional and
structured:

¢ We’ve moved from a very emergent approach to one more readily supported by
clear frameworks, like having explicit community agreements and guidance on
working with both rupture and repair in relationships.

» We've become more pragmatic, balancing both reflection and action through the
forming of working groups on specific organisational challenges,

» |norder to better provide the support structure needed for the work we do, we've
formally constituted a “Leads Circle” of roles with accountability for stewarding
the conditions that allow for relational work. This group supports a high trust,
high autonomy culture in the team, aiming to allow responsive, flexible support
work while taking care of the wellbeing of the delivery teams.

e Qurclient work is the most collaborative it has been, with staff often working
together rather than holding cases individually, allowing for more intentional and
considered support.

14



OUR COMMUNITY AGREEMENTS AND RESTORATIVE PROCESS

Our Community Agreements

Our community agreements set the frame for the kind of relationships that make a
diverse community possible, We believe that communities are best able to thrive when
there are explicit retational agreements that help people navigate spaces, and
understand the values that are important to that community. Co-creating these
agreements with community members, and then being able to highlight them for
everyone, provides a framework for conversations about the kind of community we
aspire to, the ways we all want to belong together.

Our Restorative Process

Peopie getting things wrong, strained relationships, difference and conflict are all
inevitable parts of people coming together in community. Having norms and processes
for navigating this is essential. Working with conflict in a way that is relational,
restorative, non-punitive and centred on learning, we can build a strong and cohesive
community which is better able to hold and include difference.

With this in mind, we have recently launched a formalised process to working with
“rupture and repait” in relationships with community members. This covers how we
approach conflict or when community agreements are broken, and when/how people
might be asked to take a break from the community space. With an emphasis on non-
exclusion, our process includes guided learning conversations, times when taking a
breal might be necessary, as well as a focus on creating the space for a phased return
to our community space following more serious ruptures. This was developed following
conversations with community members around conflict, and staff meetings, landing
on a process that centres the needs of the broader community, as well as the
individuals that itis made up of.

Current Learning Edges

The key questions showing how our approach has been evolving are:

* How do we keep adapting within wider systems without diluting our “humans
alongside humans” approach rooted in relationship and mutuality?

s How do we build more structure into one-to-one work to support consistency
and provide dreater support for staff while maintaining our ability to put
relationship first, make space for emergence and complexity?

* How canwe continue to experiment in community work while operating with
clearer agreements and processes? Creating the space for getting things wrong
and tailoring our way of working to each community member whilst still having
unifying policies and agreements?
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Learning for other organisations

For organisations seeking to work in a similar way some insights stand out:

Relational work is effective and rewarding, but it takes time, space, and intention
to doitwell.

Flexibility is very important, being pragmatic and being comfortable with
uncertainty makes the approach impactful.

Being able to have the space and support to process challenging situations is
pivotal, at Likewise we build in the space to reflect and process in smaller groups
and as a team.

How we recruit into the team matters greatly for how we’'re able to cultivate our
way of working. We integrate and centre the values, mindset and a level of
relational resilience needed to meet complexity, hold ambiguity, and work with
autonomy in our recruitment,

The depth of care required can lead to resources being stretched, but the
cutcomes often justify the effort, We make this sustainable by embedding
reflection into our regular meeting spaces, to unpack and unpick the emotional
load of the work, We also build a mutually supportive culture where all team
members can turn to each other to process their experience of the work, be
supported and learn together,

Building strong relationship with the wider system is essential for supporting
individuals and advocating for a more person-centred model of care.

aoking Ahead

There is a great deal of optimism about the future of our relational approach. While the
context and applications may change, there’s a strong belief that the core practice will
remain central. We expect to see more structures introduced into the one-to-one work,
alongside the continued space for experimentation in community projects, ensuring our
staff and community are supported in ways that are relational, values-led, and
sustainable,
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Likewise Community

Report of the Board of Trustees continued

For the Year Ended 31 March 2025

The trustees present the financial statements of the charitable company for the year ended 31 March 2025,

The trustees have complied with the duty to have due regard to guidance issued by the Charity
Commission.
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Likewise Community

Report of the Board of Trustees continued

For the Year Ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The organisation is a charitable company limited by guarantee, incorporated on 26 April 2005 and
registered as a charity on 24 May 2005. The company was established under a Memorandum of
Association which defined its objects and powers. It is governed under its Articles of Association. In the
event of the company being wound up members are required to contribute an amount not exceeding £1 per
menmber,

Recruitment, selection, induction and training of trustees
The charity trustees (under charity law) are also the directors of the company for the purposes of company
law,

The Charity has detailed policies for the recruitment, selection, induction and training of our Trustees.
Contained within the Trustee Handbook are the Likewise Community Codes of Conduct and all policies
relating to Trusteeship of the Trust.

Guidance is provided on;
- Introducing the Role of Trusteeship with clearly defined concepts relating to Likewise Community
- A guide to good Trusteeship
- A clear model for Trustee Codes of conduct
- Clearly stated rights and responsibilities

The trustees who served in the year were as follows:

Hilary Wendt Hristina Vaceva
Lisa Clarke Letizia Mattanza
Katherine Beeching Matthew Hacke
Jennifer Wood

Risk management

The major risks to which the charity is exposed, as identified by the trustees, have been reviewed, and
systems or procedures have been established to manage those risks. We continue to invest in our people
and are confident in the team we have established.

Organisational structure

The charity is administered by a board of a minimum of three trustees who meet on alternate months, The
Trustees are responsible for the strategic policy and direction of the charity. A chief officer or Co - officers
are appointed by the trustees to manage the day to day operations of the charity and is assisted by the staff
of the charity.

Likewise Community continues to hold volunteering at the centre of its operations. The value of services
provided by the 50 volunteers of the charity is not included in these accounts,

OBJECTIVES
The objects of the charity are:
(a) To relieve need, hardship and distress among people of the Greater London area (hereinafter called
"the area"),

(b) To relieve the needs of elderly people living in the area.

{c) To promote the better care, upbringing and education of children living in the area, and in particular
those under the age of five.
The charity has focused its energies and resources on objective (a) since its inception, working with a range
of socially excluded people for whom there is no or insufficient provision in the area.
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Likewise Community

Report of the Board of Trustees continued

For the Year Ended 31 March 2025

FINANCIAL REVIEW AND RESERVES POLICY

Likewise aims to maintain a minimum of 6 months of operating costs as free reserves.

Given forecast deficits in upcoming years as the charity navigates an uncertain funding environment, the
trustees felt it prudent to retain a level of reserves that can allow for navigating this period and therefore
maintenance of our vital services.

In particular reserves may be needed as statutory contracts are changed, and or reduced in upcoming
years.

Trustees anticipate needing to allocate reserves to sustain some services and navigate rising expenditure
and the pressure on staff salaries

At 31 March 2025 the Charity has free reserves of £832,030 (2024 £781,684).

Our reserves at 31 March 2025 stand at 10.84 months operating expenditure (2024 10.27 months).
This report has been prepared in accordance with the provisions in Part 15 of the Companies Act 2006
applicable to companies subject to the small companies regime.

Approved by the Board on & ALAN “@mz&é@ and signed on its behalf by:
s - ! [T ¢
& JD.W M V‘J ”\\ V&J M@(ﬂm {;ﬂ:? u%.,w,,www.,.

Hilary\Wendt

Chair
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Independent Examiner's report to the Trustees of the Likewise Community

 report on the accounts of the company for the year ended 31 March 2025 set out on pages 9 to 18,

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act 2011 and
regulations made under section 154 of that Act. My work has been undertaken so that | might siate to the charity's trustees those
matters | am required to state to them in this report and for no other purpose. To the fuliest extent permitted by law, | do nct accept
or assume responsibility to anyone other than the charity and the charity's trustees as a body, for my work, for this report, or for
the opinions | have formed.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the preparation of
the accounts. The trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed. The charity's gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of The Institute of Chartered Accountants in England and Wales.

Having satisfied myseif that the charity is not subject to audit under company law and is efigible for independent examination, it is
my responsibility to:

» examine the accounts under section 145 of the 2011 Act;

« to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act;, and

¢ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that wouid be required in an audit and
consequently no opinion is given as to whether the accounts present a 'true and fair view’ and the report is limited to those matters
set out in the statement below.

Independent examiner’'s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

» to keep accounting records in accordance with section 386 of the Companies Act 20086, and

e to prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended
Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

EYQNT:

Harry Nicolaou FCA

Of Harry Nicolaou and Co Limited
Chartered Accountants

21 Brendon Way,

Enfield,

EN1 2LF

noy




Likewise Community

Statement of Financial Activities (including Income and Expenditure Account)

For the Year Ended 31 March 2025

Note

INCOME from:
Donations and legacies
Charitable activities:

Grants

Contracts

Other income

w M

Total income

EXPENDITURE on:
Charitable activities:

NHS Core team

Resilience Network Alliance

NL - Community Cost of Living project
Communily Support Services {Floating Support &
Community Programme)

Rough Sieepers Project
Governance costs

Total expenditure 4

Net income 5

Transfers between funds 13

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward 13

21

Unrestricted

Restricted

funds funds Total Total
2025 2024

£ £ £ £

844 - 844 -
30,000 44,961 74,961 122,259
826,618 - 826,618 829,815
24,736 - 24,736 21,396
882,198 44,961 927,159 973,470
470,790 - 470,790 423,184
221,314 - 221,314 223,294
- - . 46,764
126,117 89,251 215,368 172,420
- - - 34,198

13,547 - 13,547 13,602
831,768 89,251 921,019 913,462
50,430 {44,290) 6,140 60,008
(1,498) 1,498 - .
48,932 (42,792) 6,140 60,008
791,729 42,792 834,521 774,513
840,661 - 840,661 834,521




Likewise Community

Balance Sheet
Company No. 05436062

As at 31 March 2025

Note 2025 2024
£ £
Fixed assets
Tangible assets 8 8,631 10,045
Current assets
Debtors 9 83,507 66,545
Cash at bank and in hand 828,092 - 846,786

891,599 913,331

Creditors: Amounts falling due within one year 10 {59,569) (88,855}
Net current assets 832,030 824,476
Net assets 12 840,661 834,521
Unrestricted funds 840,661 791,729
Restricted funds - 42,792
Total funds 13 840,661 834,521

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an audit
under section 477 of the Companies Act 2006 and that members have not required the company to obtain an
audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies Act 2006
applicable to companies subject to the small companies regime.

Dt e 202,
Approved by the Board on 0&‘(’ 5 el A AT ARe NI S A ot e s SO and signed on its behalf by.
L b w"’”"‘“% . (“’FKMJJW
HilaryWendt
. Chair
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Likewise Community

Statement of Cash Flows

As at 31 March 2025

Cash flow from operating activities
Net income/ for the year

Depreciation of tangible fixed assets
Decrease/(Increase) in debtors
Increase/(decrease) in creditors

Net cash flow from operating activities

Cash flow from investing activities
Payments to acquire tangible fixed assets

Net cash flow from investing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at 1 April 2024

Cash and cash equivalents at 31 March 2025

23

2025 2024

£ £

8,140 60,008
2,877 3,348
3,038 49,625
(29,286) 16,721
(17,231) 129,702
(1,463) (2,388)
(1,463) (2,388)
{18,694) 127,314
846,786 719,472
828,092 846,786




Likewise Community

Notes to the Accounts

24

Accounting policies
The principal accounting policies are summarised below. The accounting policies have been applied

consistently throughout the year.

Basis of accounting

The accounts (financial statements) have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015) - Charities SORP (FRS 102)), the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The charity constitutes a public benefit entity as defined by FRS 102.

The accounts have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds held and the expected level of income
and expenditure for twelve months from authorising these accounts and have decided that the charity is
able to continue as a going concern.

Income recognition
All income is recognised once the charity has entitlement to the income, there is sufficient certainty of
receipt and so it is probable that the income will be received, and the amount of income receivable can be

measured reliably.

Expenditure recognition ‘

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that a settlement will be required and the amount of the obligation can be measured
reliably.

All expenditure is accounted for on the accruals basis and is inclusive of VAT.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. Costs are allocated to activities on the basis of percentages derived from the
budget.

Governance costs, which are included in charitable expenditure, include those costs associated with
meeting the constitutional and statutory requirements of the charity and include audit fees and costs linked
to the strategic management of the charity.

Fund accounting
Unrestricted funds are grants, contracts, fees and other incoming resources receivable for the objects of
the charity without further specified purpose and are available as general funds.

Restricted funds are grants and other incoming resources which are to be used for specific purposes as
specified by the donor, Expenditure which meets this criteria is charged to the fund.

Designated funds are funds set aside out of unrestricted general funds by the trustees for specific future
purposes or projects.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discounts offered.
Prepayments are valued at the amount prepaid after taking account of any trade discounts due.

Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.



Likewise Community

Notes to the Accounts

25

Accounting policies continued

Fixed assets

Fixed assets are stated at cost less accumulated depreciation.

Depreciation is provided on all tangible fixed assets at 25% of net book value per annum, a rate calculated
to write off the cost of each asset, less its estimated residual value, over the useful economic life of that
asset,

Operating leases
Rentals payable under operating leases are charged to the Statement of Financial Activities as incurred
over the term of the lease.

Pension costs
The charity contributes to a workplace pension scheme. Pension costs are charged to the SOFA as
incurred.

Continued



Likewise Community

Notes to the Accounts

For the Year Ended 31 March 2025

26

Grants

The National Lottery Community Fund

LBC- Community lmpact Resiliance Fund
- Community Partner Fund

Veolia - Garden project

D'Cyle Carte Charitable Trust

London Catalyst {(Samaritan) Grant

City Bridge -Creative Therapies

Contracts

C&! NHS Foundation Trust, Core teams
Floating support service

CNHS- Rough Sleepers project
The Resilience Network Alliance

Unrestricted Restricted Total Total
2025 2024
£ £ £ £
- - - 104,645
- - - 15,614
30,000 30,000 -
- 840 840 -
- - 2,000
- 16 16 -

- 44,105 44 105
30,000 44,961 74,961 122,259
£ £ £ £
500,094 - 500,094 488,746
102,540 - 102,540 87,454
- - - 35,647
223,984 - 223,984 217,968
826,618 - 826,618 829,815

Continued
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Likewise Community

Notes to the Accounts

For the Year Ended 31 March 2025

5. Netincoming/outgoing resources for the year

This is stated after charging:
Depreciation
Independent examination fees

6. Staff costs

Wages and salaries
Sacial security costs
Pension costs

No employee received emoluments of more than £60,000.

The average number of employees during the period was:

Staff employed on permanent contracts
Staff employed on zero-hours contracts

7. Trustee remuneration

2026 2024

£ £

2,877 3,348
4,000 4,000
2025 2024

£ r
697,529 688,240
54,820 56,292
39,169 38,544
791,518 783,076
2025 2024

No, No.

33 35

2 2

35 37

No remuneration was paid to the trustees in their capacity as trustees and no expenses were reimbursed to them

(2024 £Nil).
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Likewise Community

Netes to the Accounts

For the Year Ended 31 March 2025

B.

10.

Tangible fixed assets

29

Cost

At 1 April 2024
Additions

At 31 March 2025
Depreciation

At 1 April 2024
Charge for the year
At 31 March 2025

Net book value
At 31 March 2025

Net book value
At 31 March 2024

Debtors

Fees receivable
Other debtors
Prepayments

Creditors: amounts falling due within one year

Deferred income (note 11)
Other creditors and accruals

IT/IComputer Other Furniture and
equipment  equipment fixtures Total
£ £ £ £
45,941 47,297 47,952 141,190
- 284 1,179 1,463
45,941 47,581 49,131 142,653
41,003 47,039 43,103 131,145
1,234 136 1,507 2,877
42,237 47,175 44,610 134,022
3,704 406 4,521 8,631
4,838 258 4,849 10,045
2025 2024
£ £
6,041 6,565
46,668 45,523
10,798 14,457
63,507 66,545
2025 2024
£ £
7,984 39,073
51,685 49,782
59,569 88,855




Likewise Community

Notes to the Accounts

For the Year Ended 31 March 2025

11.

12.

13.

14,

30

Deferred income

Balance at 1 April 2024

Amount released to incoming resources
Amount deferred in year

Balance at 31 March 2025

Deferred income represents grant and contract income received in advance.

Analysis of net assets hetween funds

Tangible fixed assets
Current assets
Current liabilities

Net assets at 31 March 2025

Movement in funds

Unrestricted funds
General funds

Restricted funds
National Lottery: Community Support Services

LBC- Community Partner Fund & others

London Catalyst (Samaritan) Grant
City of London - Community Programme

Total restricted funds

Total funds

Purposes of restricted funds

£

39,073

{39,073)

7,984

7,984

Unrestricted Restricted Total funds

funds funds 2025

£ £

8,631 - 8,631

883,615 7,984 891,689

(51,586) (7,984) (59,569)

840,661 - 840,661

At 1 Aprll Incoming Outgoing At 31 March

2024 resources resources Transfers 2025

£ £ £ £ £

791,729 882,198 {831,768} (1,498) 840,661

791,729 882,198 {831,768) {1,498} 840,661

42,792 - (30,000} (12,792) -

- 840 (9,618) 8,778 -

- 16 {16) - -

- 44,105 (49,817) 5512 -
42,792 44,961 (89,251) 1,498

834,521 927,159 (921,019) - 840,661

- Community Support Services fund. to deliver high quality, desply person-centred community care; to influence the social
care seclor through sharing leaming; fo explore community ownership; costs towards a Pod Leader lo deliver person-
centred community care; fo deliver social care and mental health services through the Pod Model, weaving one-to-orie

support, social work training and communily aclivity into one,

- Individual grants for the relief of poverty fund: to distribute grants raised for that purpose to Individual clients of the St

Pancras Refugee Centre.

Related Party Transactions

No related party transactions took place during the year.



Likewise Community

Notes to the Accounts

For the Year Ended 31 March 2025

16.  Commitments
Operating lease commitments
The total of future minimum lease payments under non-cancellable operating leases at 31 March 2025 are as follows:

2025 2024

£ £

Not {ater than one year 2,496 1,214
Later than one year but less than five years 10,608 1,720
13,104 2,934

18, Pension costs

The employer's contribution is 8% of the salaries of eligible staff who were on appointed on or before March 2022, For eligible
employees appointed on of after 1 April 2622 the employer's contibution rate ie 5%. The contribution is paid into a workplace
pension scheme,

Pension costs amounted to £39,169 (2024 £38,544),

k)



