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Chairman’s messupe

Welcome to our 209 Annual Review!!!
1 hope that you will find it interesting to read about some ol the successes we achicved and difficulties we

overcame in 2024,

RSL has becn active since December 2004 and continucs to pravide support and raisce awareness regarding

inalised people throughout the country. All RSL UK team work entirely for free to

the plight of poor & marg
our impact an the ground.

ensure that our administrative costs arc kept as low as possible and to maximisc

I would like to thank our stafT, trustees, donors and voluntcers who have contributed so much to RSL’s

successes. | would like (o thank Clare Allen, RSL's Operations Dircctor who has worked tirclessly both in

the UK and in Sri Lanka to improve the conditions of those afTeeted by poverty, homelessness, conflict,

disability, discasc and disaster.

Best wishcs,

Stephen Honour

Chairman
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& Manngement

¢ Governanee

Structur

The trust deed provides for a minimum of three {rusices.

Risk Management
of the initial project assessment and

subject o a risk review as par
pact and likelihood.

All significant aclivitics undertaken are
d in terms of their polential im

or risks are identificd and ranke

implcmentation. Maj
Major risks for this purposc arc thosc (hat have a significant ¢ffeet on:

e Operational performancc, including risks Lo our personncl and visiting donors

cctations of our donors and recipients.

e Meeting the exp

s (o satisfy themselves {hat adequate sysiems and

iew thesc risks on an on-going basi
sllowing framework is cent

risks identified. The [c ral to ensuring

The (rustees rcv
procedures arc in place to manage the

adequalc risk assurance:

e Regular monitoring of major risks

A clear structure of delegated authority and control

e Always maintaining adequate reserves

mmary reporis on risk management to the trustees

e Rcgularsu
essing risk our trustecs recognisc that some arcas of our work require the aceeplance and management

In ass
y objectives are (o be achieved.

of risk if our ke

Achievements and Performance

Medical

RSL continue o provide vital medical supplics and clcaning cquipment Lo Uragasmanhandiya hospital.

Empowering affected communitics

RSL maintain a presence in the arcas where we work.

Funding

Rebuilding Sri Lanka has funded the following programmes:




o  Restore Sridanka  RSL has provided substantial grants to fund “speeal cases™ and (he
running costs of The Rohana School, All located in the Matara distriet.

e In2010, RSL with the assistunce of Mr Wanni at TDA wentified 30 “lsupami widows™ whose
children had furmally been pupils at the TDA. Their situations were dire. Many of the Families
were shunned hy socicty and foreed to live on less than £2 per day. Over the vears we have
supported these families vn a monthly basis. This project was forced 1o close due o Jack ol

{fuding in December 2020,

Education, Training and Skilly

Uragasmanhandiva Educational Facility

of 2006 RSL began to conduct fieldwork encompassing a 16km radius in the Elpitiya

Towanls the end
watest value to these communitics. The rescarch

district 1o ascertain what serviees would be ol gr
incorporated many schools, hospitals and live new villages. which are now home to relocated tsunami

afTected families. 1t was RSL’s intention to create o high quality educational facility o cnable these new

residents to feel an integral part of their new community and to provide existing residents wilh resources

othenwise unavailable to them.
in March 2007 the [irst stone was laid in Urngasma

David Pope Auditorium, IT Unit and “Hansa™ Pre School was officiatly opened.
world. 2/3rds of them are women. At the RSL library T0% of

nhandiya and on 18™ August 2007 the RSL Library.

There arc 770 miltion illitcrate adults in the
our members are female.

It continues to be a beacon in the local community and has been endorsed by all Tocal dignitarics and by the
Dupariment of Education.

It is regarded us the most comprehensiv
itself has won best Pre School in Souther District nine years in a row.

In 2024 we saw 140 children envol and 7,500 active library mcembers.

¢, high quality facility vutside the capital Colombo. The Pre School

asmanhandiya facility in 2011, The John Allen Library holds
rence books, DVDs and CDs. Both are

Two smaller libraries were added to the Urag
old novels and over 250 maps. The William Crook Library holds refe

as busy as thc main library.

Galpoththa School Library




(0] th ) g : f .
ur 4% Library, a small school hbrary was opened al Galpoththa school in October 2010 1 run by 1)
- run by the

school themscelves

Nelunwa Libran

In January (19%) 2012 RSL opened library number S in Neluwa. Many focal dignitancs incluing Anoju

Wecrasinghe and the head of World Vision attended the opening.
Sadly. this library was closed on 30 June 2016 due to lack of funds.

Alathugama Librany

On January 16* 2013 RSL opened Library number 6 in Mathugama. Loughborough Grammar School
sponsored this library. It was our biggest library. (1,000 square feet). 10 was the “jewel™ in our library group.
Sadly, this library had 10 be closed in September 2020 due to lack of funding. This was an extremely sad

day.

Killinochchi Library

On December 5, 2013 RSL opencd our 7 library in Killinochchi. Killinochehi is the main town of

Kilinochchi DistricL. the Northemn Province of Sri Lanka and is situated on the A9 road some 100 km

(62 miles) southeast of JafTna. 1t was the administrative center and de facto capital ol the LTTE (Tamil

Tigers) until 2 January 2009, when troops of the Sri Lankan Army recapturcd the city. The peo
o cstablish this facility.

ple there are

still deeply traumatized and resources of any kind arc almost non-existent. In order ¢
we had to seek the permission of the MOD in Colombo.

This Library was funded by The Tolkicn Trust.
Sadly, their funding ceased, and we were unable to find another donor. This library closed 31% August 2016.

Ambalanthota Library

On 3" September 2014 we opened our 8% library in Ambalanthota town. Sadly. this library was closed on

July 31%, 2017 due to lack of funds. Resources, books, computers cte were all returned for use at

Uragasmanhandiya Centre.

Kaithady Library
On 27" November 2014 we opened our 9™ library at the Kaithady School for the deal"and blind. This is an

invaluable resource for them having sufTered very badly during the war. Additionally, the deaf. blind and

other disabled people in Sri Lanka face terrible stigma and discrimination in their communilics.

David Pope Library at Rohana




This library was opened on 17" Junc 2015 at the Robana special school in Matara. The students at Rohana

School have exclusive use of this library.

RBatukanththa School

Was huilt and fully furnished by RSL. It is now fully scll-sulficient.

Galapoththawala Primary School

RSL are still managing o get occasional food parccls to familics of the children from this school.

Maresri Home in Kalutara

No longer funded by RSL due to a change in management at Maresri who feh they no longer needed our

support. Clare still visits the children regularly. Doni graduated in 2023

Kirimativawa School_Elpitva District.

RSL still provide occasional small food parcels to the familics in this arca.

Hambantota Widows.

Over the years we have supported thesc familics on a monthly basis. This project was forced to close due 1o

lack of funding in December 2020.

Financial Review

During the year the charity raised £44,028 from donations, grants and various fundraising
initiatives.

The operational costs were £6,563, banking £251 and fundraising initiative costs £4,147.

The total expenditure for the year on our charitable activities was £50,000.

At the year end the total unrestricted funds were £32,639 and the trustees were satisfied that

we had adequate reserves to sustain our current initiatives.




FOR ENGLAND AND WALES report on the accounts

: @ CHARITY COMMISSION Independenté;‘éarﬁiner's

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Section A Independent Examiner's Report

REBUILDING SRI LANKA j

. - — _|

31% DECEMBER 2024 Charity no
(if any)

34 - ‘

I report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended ]

As the charity trustees of the Trust, you are responsiblé for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 ("the Act").

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed:

——

~ | Date: [ 0811012025 |
TIMOTHY COOMER FCA

Relevant professional
qualification(s) or body
(if any):

INSTITUTE OF CHARTERED ACCOUNTANTS IN ENGLAND & WALES

Address:

Holgate, East Dean Road, Lockerley, Romsey, Hants. SO51 (yQ_

IER

1 October 2018



Section B Disclosure

[ ightli f concern (see CC32,
Only complete if the examiner needs to highlight ma}ters o] :
Inzzpendgnt examination of charity accounts: directions and guidance for
axaminers).

Give here brief details of
any items that the
examiner wishes to
disclose.

&R 2 October 2018




REBUILDING SRI LANKA

CHARITY COMMISSION
FOR ENGLAND AND WALES

For the period
from

01/01/2024

To

Bl AT

Receipts and payments accounts

1 31122024 I

Section A Receipts and payments

Unrestricted Restricted Endowment Total funds Last year
funds funds funds
C lho:earaal to the nearest £ lo the nearest £ to the nearest £ to the nearesl £
A1 Receipts -
Donations 44,029 44,029 64,718
Gift Aid Received 1,045 1.045 =1
Sub total (Gross income for e . 45,074 64719
AR) !
A2 Asset and investment sales,
(see table).
Sub total = =
Total receipts | 45,074 | =10 -11 asora ] | 64,719
A3 Payments
Casts of Generating Funds 4,147 - 4,147 296
Grants Payable 50,000 - 50,000 30,000
Management & Administration 6,564 - 6,564 a19
Interest Expense & Bank Charges 251 - 251 235
Sub total 60,362 60,862 31,350
A4 Asset and Investment
purchases, (see table)
Sub total -
Total payments | 60,962] | -1 | -11 angez | | 31,350
Net of receipts/(payments) | - 15,888 4] - 15,888 33,369
AS Transfers between funds - = A
A6 Cash funds last year end 48,223 48,223 14,854
Cash funds this year end 32,335 - 32,335 48,223
3
CCXX Rt accounts (SS) 08/10/2025



Section B Statement of assets and liabilities at the end of the period

Categorizs

B1 Cash funds

B2 Other monetary assets

B3 Invastment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R1 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
tonearestE  tonearestf to nearest £
'ﬁnc Currenl Accoun! 32,335 s
Total cash funds 32,3315 - -
{Rgrae balunces wilh 1vcalpts and paymenls
accountis))
Unrestricted Restricted Endowment
funds funds funds
Cetailzn 19 nearest £ lo nearest £ to nearest £
Prepayments 304 2
Fund to which . Current valup
Details sont tiohoiig Cost (optional) {optional)
Fund to which . Current value
Details asset bolongs Sest(ahtional) {optional)
Fund fo which Amount due When due
Datails liability relatos {optional) {oplional)
. . Date of
Signature Print Name SBpravAl
Hpr SIEPHEN HonaR | [l6]i]1s
= = =
NN iaar— ceok | k]S
4

08/10/2025
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