
ANNUAL
TRUSTEES’
REPORT
 ACCOUNTS AND FINANCIAL REVIEW
 2022 | 2023

Company number 05190766



CONTENTS

Providing trusted, individual, relational support to
ensure more young Londoners feel safer, are safer,
and have the positive futures they deserve.

Safer London is a registered charity in Englandand Wales No. 1109444;
and a company limited by guarantee No. 05190766.
www.saferlondon.org.uk

Introduction3

Trustees’ Report6

Last year: What we did 16

Last year: The difference we    
made

32

Last year: Our reflections and
learning 

40

Acknowledgments and thanks 48

References83

Get in touch83

About Safer London83

ANNUAL
TRUSTEES’
REPORT
 ACCOUNTS AND
 FINANCIAL REVIEW
 2022 | 2023

Safer London’s financial position at 
the end of the reporting period52

Independent auditor’s report to
the trustees58

Reserves policy52

Safer London’s ability to continue
as a going concern53

Investment and treasury
management policy54

Fundraising statement54

Pay policy for key management
personnel and senior staff55

Recruiting and appointing new
charity trustees55

Risk management56

Insurance cover56

Trustees’ responsibilities57

Financial review50

Opinion60

Basis for opinion60

Conclusions relating to going
concern60

Other information60

Opinions on other matters prescribed
by the companies act 200661

Matters on which we are required to
report by exception61

Responsibilities of trustees61

Auditor’s responsibilities for the audit
of the financial statements62

Use of our report63

Financial statements & balance
sheet64

Principal accounting policies 31
march 202368

Notes to the financial statements
year71

Last year: What we saw12

Introduction: The Pressure Dam10

Year at a glance8

http://www.saferlondon.org.uk


04 05

Reference and administrative
information
Trustees:

•	 Janine McDowell, Chair
•	 Fiona Hazell, Vice Chair
•	 Gemma Bailey 
•	 Vaneesha Bailey 
•	 André Campbell
•	 Valerie Floy, Hon. Treasurer
•	 Anthony Gunter
•	 Baroness Sally Hamwee
•	 Tim Jones

Key management personnel Senior Leadership 
Team:

•	 Chief Executive Officer – Sherrylyn Peck
•	 Deputy CEO
•	 Head of Safeguarding and Quality Practice
•	 Head of Corporate Services
•	 Head of Business Development
•	 Head of Practice
•	 Head of Development

Other key personnel:

•	 Executive Assistant to the CEO
•	 Deputy Head of Practice
•	 Deputy Head of Safeguarding
      (From December 2022)
•	 Deputy Head of Practice – Development
      (From March 2023)

Registered office:
Skyline House, 200 Union Street, London, SE1 0LX

Bankers:
National Westminster Bank, 10 Southwark Street, 
London, SE1 1TJ

Auditors:
Buzzacott LLP, 130 Wood St, London EC2V 6DL

INTRODUCTION TRUSTEES’ REPORT FINANCIAL REVIEW INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES

The Trustees present their report together
with the financial statements of Safer
London for the year 2022�|2023. 

The financial statements have been
prepared in accordance with the
accounting policies set out on pages 52
to 54 and comply with the charitable
company’s Articles of Association, the
Charities Act 2011 and Accounting and
Reporting by Charities: Statement of
Recommended Practice applicable to
charities preparing their accounts in
accordance with the Financial Reporting 
Standard applicable in the United Kingdom 
and Republic of Ireland (FRS 102).

A reminder of who we are and
what we do
Our Strategy

In 2020 we entered the first year of our new
Strategy. The first Strategy for Safer London and 
one which sets out a clear direction of where we 
want to be.

In 2022|2023 we entered the third year of our
Strategy, firmly on a clear path to deliver our
objectives around our core areas of work:
People | Peers | Places.

PEOPLE

We provide trusted, individual, relational
support to ensure more young Londoners will
feel safer, be safer, and have positive futures.

PEERS

We enable young Londoners to support and
be supported by their peers.

PLACES

We work directly in the community to ensure
that the places and spaces where young
Londoners spend their time are safer and
more positive.

Our purpose and values

Our Purpose – what makes us different

Safer London is on a mission to make the city
safe for young Londoners.

By working with young Londoners, their families 
and peers, as well as the places where they
spend their time, we can create a safer London
not just for them – but everyone.

Young Londoners are full of ambition and
aspiration. Too many are experiencing violence 
and exploitation. We are working alongside
young Londoners, supporting them to have the 
uture they deserve.

We’re paving the way for young Londoners to 
reach their full potential. We’re here for them, 
wherever they are and whenever they’re ready. 
With a footprint in every London borough, we have 
the influence and flexibility to make real change. 
As they move, our support can move with them.

Young Londoners are inspirational, the future of 
London. By working alongside them, their families, 
peers and communities we will unlock their
potential.

Our values

Safer London strives to be:

•	 Change-makers: We bring creativity,
       passion and innovation to make a lasting
       difference.
•	 Inclusive: All that we do recognises and
       values the diverse experiences of young
       people.
•	 Trusted: People trust us because we have
       a track record of consistent, high-quality
       delivery.
•	 Courageous: We are brave, unafraid to
       challenge and committed to empowering    
       young Londoners to stay safe and happy.
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732
YOUNG

LONDONERS 
REACHED 

590
590 young Londoners
supported one-to-one by
a Safer London Specialist
or Expert Caseworker 

61 parents/carers supported 
one-to-one by Safer London 
Specialist Caseworker 

64 young Londoners,
parents/carers were supported 
by CSA Navigators

16 young Londoners
presenting with Harmful Sexual 
Behaviours were supported by 
an Expert Caseworker  

referrals received and 
screened by the Safer
London Front Door team474

61

1094
YOUNG LONDONERS 

AND FAMILIES REACHED 
THROUGH ALL OUR
PROGRAMMES AND

SUPPORT 

362
PARENTS/
CARERS 

REACHED 

young Londoners were
supported with emotional
wellbeing needs 

young Londoners were
supported with Education,
Training and Employment
needs

41

36

young Londoners were supported to 
access housing or housing support139
Londoners moved to safer homes via 
the Pan London Housing Reciprocal, 
including 56 children114
households moved to safer homes 
via the Pan London Housing
Reciprocal46

parents/carers attended 
online workshops hosted 
by Safer London Specialist 
Family Caseworkers 

243 

YEAR AT
A GLANCE 
2022
2023



INTRODUCTION: THE PRESSURE DAM

London is often seen as a city full of opportunities, 
but for many young Londoners this perception 
doesn’t align with their reality.

Growing up in challenging and sometimes hostile 
environments, many young Londoners face various 
pressures and obstacles. Children and young
people who should be full of hope and ambition 
find themselves constrained by limited
opportunities, inequality, racism, and austerity.

These pressures gather like water behind a dam. 
Over time, the weight of these challenges steadily 
builds against the dam’s walls, placing strain on 
young Londoners’ wellbeing and resilience. Then 
cracks begin to form, prompted by each injustice 
and unfulfilled promise.

Eventually, a breaking point emerges - a
moment when the dam can no longer
withstand the mounting pressure. It gives way.

Amidst the aftermath, some young Londoners
are swept into a current of violence and
exploitation. These individuals who find
themselves at risk become caught in the grip
of criminal networks and exploitative cycles,
succumbing to circumstances beyond their
control.

The futures that held promise are now submerged,
engulfed by a society and systems that failed to
nurture their potential. The absence of support and
the weight of systemic inequities steer these young
Londoners into difficult situations, where their
struggles can go unnoticed.

In recognising this unfortunate reality, it becomes
imperative to reinforce the dam. Only by addressing
the root causes, redirecting resources, and fostering
an environment of equity and opportunity, can the
destructive current be diverted. 

While Safer London may not have the power to
repair the cracks in the dam itself, what we can
do is scaffold a comprehensive programme of 
support around each young Londoner.

Our person-centred, trauma-informed approach 
allows us to build a unique programme of support 
around each young Londoner or parent/carer. This 
then acts as a buoy, enabling them to float or even 
rise above the turbulent waters they face.

By providing tailored support, we can empower 
young Londoners to overcome their challenges 
with resilience and purpose and navigate towards 
a brighter future. 

It’s important to recognise and understand that 
positive change is something young Londoners 
achieve for themselves. 

Whilst our Expert and Specialist Caseworkers
play a vital role in facilitating growth and
development, the true catalyst for change lies 
within the young Londoners themselves. 

By understanding this dynamic, we create an
environment that encourages young Londoners
to harness their innate potential, enabling them
to become the architects of their own success.

Our role is to safeguard and provide guidance
and advocacy, while respecting the autonomy
and agency of young Londoners as they forge
their unique paths towards a positive future.

By working in collaboration and partnership
with external agencies, as well as the young
Londoners themselves, we are working to ensure 
that no young Londoner is left adrift, but rather 
equipped with the necessary tools and support
to thrive and succeed. 
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LAST YEAR WHAT WE SAW:
A RISE IN COMPLEX CASES

There’s no denying that the issues and
pressure that young Londoners and their
families face aren’t going away. The cracks
in the dam are progressively expanding.  
 
Over the past year, we have witnessed
a substantial rise in complex cases,
accompanied by an unprecedented surge
in safeguarding concerns. Something that is
not isolated to Safer London1. Young Londoners
are requiring prolonged and comprehensive
support, involving the collective efforts of various 
Safer London professionals.

Recognising the increased need, we developed 
and rolled out new in-house safeguarding
training. Finding that existing training was too
generic this new package was tailored to align
with our insights into the challenges faced by 
those we work alongside, while also aligning
with our internal safeguarding processes.

As a result, we’ve cultivated and nurtured a
team of highly skilled and proficient professionals, 
ensuring a consistent approach throughout our
organisation in tackling the safeguarding concerns
affecting young Londoners and families.

This training was also extended to our Front
Door referral and screening team. Consequently, 
they can now conduct more robust screenings
and effectively identify and address more 
safeguarding concerns from the very outset of
the referral process. This ensures we allocate
the best available support to those in need.

Last year, we recorded a total of 756
safeguarding concerns, marking a
substantial increase of 206 from the
previous year.

Of these 756 concerns 158 were “need to 
knows”. “Need to knows” are the most serious 
safeguarding concerns, and include such
incidents as suicide attempts, carrying
a weapon or sexual and criminal violence.  

 756
756 safeguarding
concerns in the past 
year, an over 260%
increase from the
previous year.

Suicide in the family 

High risk
in the local area
from exploiters

Unveiling Hidden Trauma: From Perceived
Perpetrator to Victim of Abuse and Violence

Shantae was referred to Safer London due to
violence and problematic sexual behaviour.

Shantae was viewed as a perpetrator by
many of the professionals around her. Once
we’d received the referral and dug deeper
into Shantae’s world, we discovered a history
of abuse, exploitation and violence, alongside a 
plethora of safeguarding concerns. 

By working on building a trusting relationship
with Shantae and her family, we were able
to unpick what was really going on in her
life.

Watch how we helped Shantae here 

History of child
sexual exploitation 

and abuse 

History of
self-harm

Sexual violence
incident 

Suicide of
a family 
member
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WHO WE WORKED WITH &
WHERE WE WORKED

Identified as
male 423

Identified as
female 340

Safer London’s case management
system holds a bank of data sets that 
allow us to really drill down into where
violence and exploitation is occurring for
the young Londoners we work alongside. 
What it also allows us to do is look at what 
others are saying and see if this correlates
to what we understand.

Last year, we started a comprehensive
data mapping initiative, where we began
cross referencing our internal data with 
external sources. Our aim is to not only to 
enhance our own practice, but also to
collaboratively bridge gaps in services 
across various agencies working with
children and young people in London.

Over the last few years we
focused on the reorganisation
of our services, particularly in
reference to gender based
support. It’s essential to
recognise that challenges
and issues commonly
associated with young males,
such as violence and criminal
exploitation, are not exclusive
to them; they equally affect
many young women and girls.
Likewise, many young men
and boys have been deeply
affected by instances of sexual
exploitation and abuse.

By breaking down and
dispelling misjudged
preconceptions, we’ve
created specific roles that
enable us to extend our
reach to more young
Londoners.

Referrals received
from Croydon 102

Referrals received
from Lewisham 215

Referrals received
from Lambeth 100

Referrals received
from Southwark 100

*To note: The data on this page doesn’t comprise the data of all the young Londoners/parents/carers we
worked alongside (as seen on pages 4-5). In some instances, young Londoners/parents/carers EDI data
was not captured or disclosed. In other instances, we chose not to include all the EDI data on this page, 
for example young Londoners who identified as Non-binary or Queer. 

Identified as
Asian or Aisan 
mixed

95

Identified as
Black or Black
mixed

286

Identified as
White156

Aged 18 and 
over91

Aged 12 to 17388

Aged 11 and
under 25

It’s impossible to ignore that 65% of half of the young Londoners we worked
alongside came from London’s Black and Asian communities. Our
commitment to Equity, Diversity, and Inclusion (EDI) is more crucial than ever.

Our EDI strategy sets out clear actions that will enable us to create
services and support that are culturally sensitive. Our Caseworkers at
Safer London are dedicated to delivering their practice in a culturally
competent way, acknowledging existing inequalities and disparities. This
not only strengthens our team’s ability to recognise and understand their
own privileges, but also empowers them to provide support in a manner that 
resonates authentically with the diverse backgrounds of the young Londoners 
they work alongside.

The average age of the young Londoners who come 
through Safer London’s Front Door is 15. However, last
year we saw more young Londoners accessing our
support who were 13, 12, 11 and even younger.

As part of a wider piece of work looking at our bank of 
resources we use when working with children and young 
people, we are also committed to having resources and 
materials that work across all these age groups. This 
approach guarantees all young Londoners are getting 
accessible and consistent support. 
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LAST YEAR: WHAT WE DID
HOW WE RESPONDED TO WHAT WE SAW

While we acknowledge we can’t fix the
emerging cracks in the dam, we can certainly 
make concerted efforts to better support young 
Londoners and their families whose lives have 
been impacted by the issues. By doing so, we
can provide young Londoners with a greater
opportunity for a positive future.
 
In order to bring about a brighter future for those 
we work alongside, last year we strengthened
our current ways of working, building on and 
adapting our existing methods. As a learning
organisation committed to continuous
improvement, we actively listened to the
feedback from young Londoners, our staff,
and learning from the wider sector.

From these insights we worked on cultivating
fresh and innovative approaches to our work,
as well as embracing new service delivery and
design, ensuring we were able to meet the
evolving needs of the young Londoners and
families we work alongside.

LAST YEAR WE DID THE FOLLOWING...

1.
In collaboration with our partners and funders, 
we implemented measures to ensure that 
our Caseworkers work with young Londoners 
over extended periods. This means that young 
Londoners who work with our team can receive 
support for up to two years, with a consistent 
worker by their side. 

3.
The utilisation of specialist Caseworkers is not 
a new concept for Safer London. We have long 
had specialists in areas such as wellbeing and 
housing, and last year we expanded our team 
to include additional specialists in Boys and 
Young Men affected by Sexual Exploitation, as 
well as Education, Employment, and Training.

2.
Recognising the broader contexts that
shape the lives of young Londoners, we set
out to establish innovative models of service 
delivery and interventions. This included new
intervention design centred around peer
groups and the places and spaces where
young Londoners spend their time. 

4. 
In response to the complexity of cases, we
introduced new Expert Caseworkers roles.
These individuals possess the necessary skills, 
knowledge, and experience to effectively
assist young Londoners presenting with the 
highest-level needs.

5.
We know that the safeguarding of those
affected by violence, exploitation and abuse 
necessitates the sharing of knowledge and
insights with others. Embracing a spirit of
inclusive and generous leadership, we crafted 
toolkits and comprehensive guides, aiming to 
disseminate our successful service models and 
delivery approaches. Our intention is to inspire 
others to replicate these practices, thereby 
fostering collective progress in safeguarding 
efforts. 

7.
We worked to upskill our team so
we could become an AMBIT influenced
organisation, and in turn allowing us to
connect and work alongside more young
Londoners.

6.
To amplify youth voices and encourage active 
participation, we partnered with youth voice 
experts Participation People. Together, we
nurtured and empowered a team of young 
champions known as the Safer London VIPs.
The VIPs played an integral role in helping us 
address significant challenges and confront 
them head-on. 

Our strategic enablers and guiding principles
are what allow us to continually adapt our
existing methods and embrace innovative
approaches to working with young Londoners.

STRATEGIC ENABLERS

GUIDING PRINCIPLES

Equity, Diversity & Inclusion (EDI)
We aspire to be an organisation 
which understands and promotes
a culture of EDI for the young
Londoners, families and
communities we serve; as well
as our staff and stakeholders. 

Data
Data can tell a story, as well as
inform. We will analyse the data
captured in our robust case
management system so we can
be responsive to new needs, and
adapt our services.

Staff 
Our team are our greatest

asset. Staff training, learning
opportunities, supervision, and

working conditions will continue 
to be strengths of Safer London.

Providing a voice
Young Londoners must influence
the work we do. We’re working to

ensure their voices are shaping our 
internal processes and informing
the development of our services, 

support and approaches. 

Trauma Responsive
Young Londoners tell us how they’ve 

experienced traumatic events. This 
can have a devastating impact on 

their daily lives. Our knowledge and 
understanding of trauma and how 
it effects young Londoners, are the 

building blocks of our support.  

Contextual Safeguarding
We understand the impact the
wider context has on young
Londoners lives and safety.
Whether this is in physical spaces, 
within their peer groups or online. 
We’re committed to weaving
Contextual Safeguarding
approaches throughout our
work with young Londoners.

Co-production  
Young Londoners have a say

in their journey of support. This
empowerment not only boosts

their confidence but also facilitates 
meaningful engagement.

Person Centred
Safer London puts young
Londoners at the centre of their
support. We listen to and work with 
them, focusing on them and their 
needs. 

Strong trusting relationships form the foundation of all our work with young
Londoners and families. We understand that establishing trust is pivotal for young
Londoners to achieve a positive outcome for themselves. By building strong trusting
relationships we gain insight into their world, understand what they need and learn
how to keep them safe.

Throughout this report you will see where
we leveraged these enablers and guiding
principles to develop a strong service offer
to the young Londoners and families we 
worked alongside. 
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TRUST IS THE KEY TO SUCCESS
AND BUILDING TRUST TAKES TIME
Research2 shows that trusted relationships play
a pivotal role when working with children and 
young people affected by violence and
exploitation.
 
Establishing a foundation of trust is crucial with 
every young Londoner we work alongside. But
trust doesn’t happen overnight. These young
Londoners have likely experienced significant
trauma, which can result in feelings of fear,
mistrust, and a loss of control.

By building trusted relationships, we can create
a safe and secure environment where young
Londoners feel comfortable to work alongside us.

Trust allows for effective communication,
enabling us to better understand and address
the unique challenges young Londoners face. It 
also helps foster a sense of empowerment, as 
young Londoners can develop confidence in
their ability to share their concerns, and
actively participate in their own journey.

The duration for interventions provided by
voluntary sector services for children and
young people affected by violence and
exploitation is typically six months. However,
establishing effective communication alone
can take months, with additional time required
to gradually cultivate trust. Therefore, the
current standard intervention timeframe
falls short.

As the result of insightful discussions, we
were able to advocate for extended
interventions for young Londoners for up to
two years, to meet the specific needs.

WHAT WE DID 

 40%
In the last two quarters*
of 2022/2023 40% of
Safer London’s cases
had exceeded a six
month intervention

HOW WE DID IT

Up to two years intervention
for young Londoners affected
by criminal and sexual violence 
who are involved in ongoing
investigations or an active
court case.

2

Up to 12 months intervention
for young Londoners and
parents/carers affected by
violence and exploitation.

12

*extended interventions as per
our contract were implemented

in quarter three

EDI TRAUMA
INFORMED

CO-
PRODUCTION DATA TRUSTING

RELATIONSHIPS
CONTEXTUAL

SAFEGUARDING

At Safer London, we recognise that establishing 
trusting relationships is paramount in delivering
effective support. It is a guiding principle that
underlies our approach to our work.

Too often young Londoners tell us they have been 
let down by professionals, which only leads to a 
distrust in the very services meant to aid them.

To address this issue, our dedicated Caseworkers 
invest considerable time and effort into fostering 
strong connections with each young Londoner
they assist, with the ultimate goal of dismantling 
the barriers caused by mistrust.
 
However, we are committed to ensuring that our 
efforts align with the needs and expectations of 
those we work alongside. Moving forward, we are 
enlisting the expertise of external specialists to 
conduct a thorough review of our internal
practices. 

FUTURE FOCUS
This evaluation will focus on examining the
cultivation and development of trusted
relationships. Insights from this will inform our
future planning, enhance the sustainability of
our work, and guide its evolution.

Our aim is to refine our understanding of trust
and trusted relationships, going beyond clichés
to define the key factors and conditions necessary
for building successful connections based
on trust.
 
To ensure the authenticity of this process, we
will actively involve the young Londoners who
access our services and support. Through
engaging discussions and collaborative
workshops, we will gain valuable insights into
their needs and desires regarding the
establishment of a relationship grounded in
epistemic trust.
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A DIVERSE ARRAY OF NEEDS NECESSITATES
THE EXPERTISE OF VARIOUS SPECIALISTS
Undoubtedly, the complexity of cases has
experienced a noticeable surge in recent years.
A growing number of young Londoners who
come through Safer London’s Front Door are
now presenting with a myriad of needs that
demand immediate attention.

Couple this with societal and systemic issues
including the adultification and subsequent
criminalisation of young Londoners, it is evident 
that a one-size-fits-all approach will prove
inadequate in addressing the multifaceted
requirements of young Londoners. 

We expanded our team by welcoming 
new Specialist Caseworkers. Among them
were practitioners experienced in working
with boys and young men impacted by sexual
exploitation.

Additionally, our team now includes
Caseworkers and internal advisors, whose
specialty and focus is on providing support
to young Londoners with educational,
employment, and training needs.

WHAT WE DID 

178 young Londoners and
parents/carers received
one to one support from a
Safer London Specialist
Caseworker.

178

Specialist internal support was
accessed 239 times. This includes 
when a Specialist Caseworker is
allocated as a secondary worker 
and when advice is sought from
a Specialist Caseworker internally.

239

HOW WE DID IT

“My specific role means I work with 
young males. Often this support is the 
first time these young men have had
a safe platform to express themselves 
without judgement  – and time and 
time again, just to be heard, is often the 
catalyst for meaningful change. 

Every young male I have worked with 
has strengths. It’s really important these 
strengths are given the spotlight they 
deserve, and once this happens it can 
be magical seeing confidence and 
self-worth grow.

- Rob, Specialist Caseworker
Young Men and Boys affected

by Sexual Exploitation  

EDI DATA STAFF TRAUMA
INFORMED

PERSON
CENTRED

CO-
PRODUCTION

TRUSTING
RELATIONSHIPS

CONTEXTUAL
SAFEGUARDING

Our existing offer is solid and robust, but we know 
there’s more that can be done to support and 
empower young Londoners. 

Our vision for the future involves bolstering
our team with additional caseworkers, whose
specialised expertise will cater to specific needs
and areas of support.

FUTURE FOCUS

Developing specialist knowledge and
expertise around extremism and
radicalisation

Grooming children and young people into 
radicalisation is, at its simplest, just another 
form of exploitation. One that we can’t -
and won’t - ignore.

Every child and young person who has
been radicalised has had an entire life
journey and story that has led up to that
point. Often this story includes feelings of 
isolation or longing to belong, as well as
victimisation.

Looking ahead we are forging a
partnership with KIKIT and Exit Hate UK, so 
young Londoners who have been victim to 
this complex form of grooming, can go on
to have positive fulfilling lives.

This includes training for the Safer London 
team, as well as bringing on board a
Specialist Caseworker who will spearhead
the development of an intervention and
approach of working with children and young 
people voicing extreme far-right ideologies. 

24
children under the age
of 18 were arrested for
terrorism-related activity*. 

This is the highest recorded
percentage, exceeding 13%,
of all arrests, along with the
greatest number of children
ever arrested since the
commencement of statistical
recording by the Home Office
in 2002.3

*in the year ending 31 June 2021

Arrests have decreased
in all other age groups, 
children were the only
demographic to show
an increase.3  
“It is thought that these
increases are being driven 
largely by the sharp rise in
young people arrested in
relation to online extreme
right wing terrorism (ERWT)

– Dean Haydon,
Senior National Coordinator for

Counter Terrorism Policing
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COMPLEX CASES REQUIRE SUPPORT FROM
KNOWLEDGEABLE AND EXPERIENCED EXPERTS
At Safer London we specialise in working
alongside young Londoners facing
exceptionally high levels of risk. Our
commitment extends far beyond mentoring.

Each Safer London Caseworker provides
dedicated, intensive one-on-one support
tailored to the unique circumstances of each 
young Londoner. Nevertheless, there are
occasions when even this level of support falls
short. The needs are many. The risks are high. 

What’s required is more experienced
seasoned practitioners. Caseworkers equipped 
with the same unwavering professionalism,
and unmatched resilience as our Specialist
Caseworkers, but ones that also come with
enhanced expertise. These are the individuals
who can effectively support the most high-risk 
young Londoners.

Last year, we focused on establishing new
roles for Expert Caseworkers, assembling a
team of skilled professionals who possess the 
necessary experience and knowledge to
effectively support those with the highest
presenting needs. 

The Expert Caseworkers specialise in the
areas of:

•	 Violence
•	 Criminal exploitation
•	 Sexual exploitation
•	 Housing and resettlement
•	 Harmful Sexual Behaviours
•	 Criminal violence
•	 Sexual violence
•	 Criminal Justice

WHAT WE DID 

Support and advocacy through the
criminal justice system 

Young Londoners who find themselves either
as victims or perpetrators of crime and
violence often lack comprehension of the
processes and procedures involved in the
Criminal Justice System. It is evident that
young Londoners in this position require
expert support that addresses their
unique needs.

Safer London’s Expert Criminal Violence,
Criminal Justice and Sexual Violence
Caseworkers have an understanding and
knowledge of the Criminal Justice System,
allowing them to provide advocacy for young 
Londoners with open police cases and ongoing 
court proceedings.

They also support young Londoners to build
the resilience required to navigate through
what is often a very lengthy and sometimes
brutal process. Our Caseworkers will be there
for them, assisting young Londoners throughout 
their entire journey - for however long it takes.

HOW WE DID IT
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We are confident in the strength of our
current team of Expert Caseworkers.

However, we recognise the increasing
demand for this elevated level of support
among numerous young Londoners with
complex and intersecting needs.

In the upcoming year, our plan is to expand
our team of Experts, so we can work with
more young Londoners than ever before. 

FUTURE FOCUS

Expert support for young Londoners with
neurodiversity - even if they are undiagnosed

Young Londoners who are neurodiverse or have 
SEND may have an increased susceptibility to 
risks associated with exploitation and violence.
Without appropriate support systems in place, 
they may struggle to protect themselves or
seek help.

Our goal is to bring in Expert Caseworkers,
who understand the nuances of working with 
young Londoners who are neurodivergent and 
have been exploited or groomed into violence 
and criminality, as well as those presenting
with Harmful Sexual Behaviours. 

By addressing their specific needs and
ensuring they have the necessary resources,
we can empower neurodivergent young
Londoners to navigate the world safely and
with confidence, reducing their risk of
experiencing harm.

20%
15-20% of children and 
young people in the UK 
are neurodivergent.4 
Neurodivergent conditions 
include:

•	 Attention-deficit hyperactivity 
disorder (ADHD)

•	 Autism 
•	 Dysgraphia, dyscalculia and 

dyslexia 
•	 Tourette’s syndrome 

Children with speech
and or learning difficulties 
are three times more likely 
to have been manipulated 
into sharing explicit
photos of themselves.5

3 timestimes
more likelymore likely
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HOW WE DID IT

SUPPORTING THOSE WITH MULTIPLE NEEDS
REQUIRES AN ADAPTIVE APPROACH 
AMBIT* is a service model developed by Anna 
Freud Centre for Children and Families. it’s
designed to encourage a system of help for
excluded and overlooked children and young
people, who often present with a multitude of
intersecting, overlapping and complex needs.

By adopting this approach, we can effectively 
bridge the gap and establish connections with 
young Londoners who may have encountered 
challenges in accessing support in the past.

At its core, AMBIT revolves around the concept of 
mentalization, a natural process inherent in all of 
us, which allows us to perceive situations from the 
perspectives of others.

We strongly believe that embracing the
principles of AMBIT is not only crucial but
also highly significant for Safer London.

Our aim is to leverage this approach to
foster interconnectedness throughout the
entire organisation, enabling us to have a
common language for discussing our work 
and promoting the highest standards of
practice. This will empower us to enhance
our collective impact and drive forward the
mission of Safer London.

WHAT WE DID 

Reflective Practice 

Safer London Caseworkers engage in
reflective practice sessions that follow the 
AMBIT principles framework, with the AMBIT 
model’s thinking-together process informing 
the reflective practice approach.

This facilitated space offers Caseworkers a 
dedicated time to pause and contemplate 
their work. 

These sessions aim to support continuous 
professional growth and development.
The sessions are delivered in groups which 
are made up of Caseworkers from various
services within Safer London, bringing
diverse perspectives to the discussions.
The intention behind this blending is to
provide Caseworkers with insights from
different service areas.

We integrated AMBIT materials into
our direct practice, prioritising
sustainability.

We established AMBIT surgeries, led
by our internal AMBIT experts, as a
platform for open dialogue and
knowledge exchange. These drop-in
sessions provide a supportive space
for the team to ask questions freely
and learn from one another.

AMBIT has become a mandatory
training session for all new starters at 
Safer London. This ensures that from the 
moment they join the organisation, they 
are equipped with the tools and mindset 
to apply this approach effectively.
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FUTURE FOCUS

Over the course of our journey, we have
made significant steps towards integrating
AMBIT into our operational framework. 

As we move into the future, our focus will
be on evaluating the effectiveness of
embedded AMBIT practices. To achieve this,
we are dedicated to developing case studies 
which will allow us to assess the impact and
effectiveness of the AMBIT framework. So, we
can understand the positive impact it makes
for both our team and the young Londoners
and families they work alongside. 

Beyond this we will proactively engage in
horizon scanning, ensuring that our workforce 
development plan is always shaped by the
latest emerging approaches or incorporates the 
latest innovative training. Continuously fostering 
a culture of learning development and growth, 
will solidify our commitment to position Safer 
London at the forefront of delivering services
and support to young Londoners impacted by 
violence and exploitation.
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ADOPTING CONTEXTUAL SAFEGUARDING
APPROACHES TO STRENGTHEN SAFETY  
To create long term positive change for young
Londoners affected by violence and exploitation, 
we know we must look at the contextual factors 
that can impact on their safety. Only by looking at 
a young Londoner’s whole life can we understand 
where they experience or are at risk of harm, and 
then together we can create plans to keep them 
safe.
 
Contextual Safeguarding fills in the gaps that are 
often seen in statutory safeguarding, and that is 
to address the harms outside of the home. Young 
Londoners experience risk in many places. This 
could be on the way to school, on social media or 
at the local shops.
 
Safer London’s Caseworkers understand this, and it 
is always built into their interventions. We know this 
approach can work on an individual level, but to 
create meaningful change that is sustainable we 
should be looking to apply this approach to groups 
of young Londoners and even whole communities.

Last year we introduced two new Expert
Development and Delivery workers whose
work is dedicated to developing Contextual
Safeguarding interventions. Our aim is to
create a model that sits outside the
conventional methods employed in prevention 
group work, as well as a place-based
intervention which will empower communities
to keep the places young Londoners live, play 
and work safe. The ultimate goal is to develop 
new models and approaches that create lasting 
change in communities, as well within a young 
Londoner’s peer networks.

To make this work we’ve worked collaboratively 
with academics, sector professionals, and Safer 
London’s youth participation group. 

WHAT WE DID 

HOW WE DID IT

Cultivating innovation through youth voice

Last year we started this journey by working 
closely with the Safer London young Londoner 
VIPs. Together, we led a collaborative session 
that delved into the themes of peers and
places, within the context of safety and harm. 

Through creative safety and peer mapping
exercises, we examined peer networks through 
the dual lens of safety and wellbeing, as well
as looked at the places and spaces where 
young Londoners feel safe versus unsafe.
Engaging discussions helped us to understand 
what solutions the VIPs felt could be put in
place to improve community safety, as well as 
how peer dynamics are seen through the eyes 
of a child or young person. 

This initial consultation phase ensures that our 
engagement remains rooted in the insights of 
the true experts - children and young people. 
Their perspectives are vital in understanding 
how to build interventions and approaches
that that work for them.
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FUTURE FOCUS
In the coming year, we will further develop these 
innovative approaches and then test them. As an 
organisation committed to fostering a culture of 
proactive knowledge sharing with others, we will 
then share what we’ve learnt.

Recognising that learning is integral to growth,
we are dedicated to openly communicating our 
experiences, both successes and setbacks. We
aim to provide valuable insights that can pave
the way for collaborative innovation, with the end 
goal of creating positive outcomes for as many 
children and young people affected by violence 
and exploitation as possible. 

Through these actions, Safer London
has played an important role in evidencing 
what Contextual Safeguarding might look 
like in a voluntary organisation. There is still 
a lot to learn about how the approach can 
be implemented in the third sector. Until now, 
Contextual Safeguarding has predominantly 
been conceptualised and put into practice 
within statutory Children’s Social Care 
services. 

We have observed how Contextual
Safeguarding aligns with many of Safer
London’s organisational values. These
include collaborative and strengths-based 
approaches to working with young
Londoners, which seek to understand,
and change, the contexts in which young 
people experience harm. Furthermore, we 
have seen how Safer London employs the 
Contextual Safeguarding framework to
support and influence multi-disciplinary 
partners to respond to contexts of harm.

The Innovate Project is coming to an end 
in December 2023. We are concluding the 
project with a conference in November 2023, 
where Safer London will contribute and share 
the insights gained from their innovation 
journey.”

- Delphine Peace,
Research Fellow, Innovate Project

“Throughout the Innovate Project**, we have
observed Safer London’s commitment to
innovation. Over this period, we have
witnessed Safer London making bold and,
at times, radical changes to its organisational 
structure and approach in working with
young Londoners across its services.

Safer London drew inspiration from the
Contextual Safeguarding framework to
shape its 5-year strategy, which focused on 
working with People, Peers, and Places. This 
strategy marked a shift in conceptualising
the harm faced by young Londoners in a more 
holistic manner. Safer London transitioned 
from siloed working organised around types 
of harm to a more integrated approach. This 
resulted in a variety of changes both in its 
practices and within the organisation.

The Innovate Project learnt a great deal
from Safer London’s careful and ethical
approach to making these changes.
Particularly, when something didn’t work
out the first time, or when more resources 
were needed in order to create meaningful 
change, Safer London wasn’t afraid to ‘pause’ 
some aspects of its innovation journey in 
order to ensure that the right conditions were 
in place. They showed they were an agile and 
learning organisation, open to sharing their 
learning with others.

As a test site for the Innovate Project for
Contextual Safeguarding, we have committed
to support the development of resources, to
be used by others wanting to adopt Contextual
Safeguarding in their work with children and 
young people.

“
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EMBEDDING YOUTH VOICE
THROUGH YOUTH ACTION 
Youth voice is incredibly important to us at
Safer London.  

We want to make sure that the perspectives,
experiences, and needs of young Londoners are 
heard and considered throughout all areas of
Safer London – from our service delivery and
development to our recruitment and polices. 

At Safer London we recognise that young
Londoners are not just passive recipients of
services, but active agents in shaping their own 
lives and communities.

By engaging with young Londoners and giving 
them a platform to express their opinions, ideas, 
and concerns, we know we can create more
relevant and effective programmes and
interventions.

Last year, we forged a partnership with
Participation People, established experts in
amplifying youth voices, to foster a culture of 
youth voice and participation within Safer
London.

Our primary objective is to inspire every single 
person who works at Safer London, urging them 
to explore innovative ways of harnessing youth 
voice. By doing so, we aim to reshape their
approach towards their work and, more
importantly, to guarantee that the voices of 
young Londoners are valued in matters that 
deeply concern them.

WHAT WE DID 

HOW WE DID IT

14
14 young Londoners
engaged with the VIP
programme and were
active youth voice champions.

22 youth voice sessions out of
which 17 were consultations
with Safer London senior
leaders. 

22

2 collaborative sessions were
facilitated with external partners 
and funders. This provided a
platform for the VIPs to actively 
engage in the broader discourse 
surrounding violence and
exploitation in London.

2

51 volunteer hours reflecting the
significant amount of time
invested in actively engaging
and connecting with the VIPs, as 
well as the dedication from the
VIPs themselves.

51

““Thanks to the VIPs I have
become a lot more confident
in myself and sharing opinions 
and thoughts with fun and
likeminded people my age!

We’re not just making a
difference to Safer London,
we’re also doing it to ourselves!

- young Londoner VIP
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Safer London BIG takeover week

Last year we hosted our first VIP BIG takeover 
week. The event provided an opportunity for 
these VIPs to lead discussions on important 
business challenges through sessions,
brainstorming, and creative activities.

This included looking at our recruitment and 
induction processes, ensuring our practice
resources are youth friendly, and the creation
of a digital youth hub. 

In order to uphold accountability, we monitored 
actions, and have planned future activities 
where we will continuously review these actions, 
making sure we are staying true to our word.  

FUTURE FOCUS
The future of youth voice and participation at
Safer London holds immense promise as we
continue to embrace the power of young
Londoners’ voices.

We recognise the significance of amplifying
youth perspectives and creating platforms for
their active involvement in decision-making
processes. Going forward we are creating
mechanisms whereby anyone who has
accessed or been offered our services and
support can feedback to us. 

We will provide opportunities to feedback at
multiple stages of a young Londoner’s journey. 
including those who opt not to work with us or 
those who initially choose to work with us but
later withdraw from our support.

By encompassing all perspectives, we will gain
a comprehensive understanding of what is
effective and, more significantly, what is not.

5 big business challenges tackled 
head on. 

10 young Londoners aged 12 to
18 participated. 10

5
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SHARING OUR KNOWLEDGE THROUGH
GENEROUS LEADERSHIP
Generous leadership is important. We know
we can’t work in silo. We also know we can’t
reach everyone. 

By adopting a generous leadership approach,
we are demonstrating our commitment to
making a positive impact on communities
beyond the reach of Safer London. By sharing
our knowledge and learning with other
organisations, groups and communities, we
are allowing for a wider dissemination of
best practices, innovative strategies, and
evidence-based interventions.

By sharing what we’ve learnt, we hope to
empower others to enhance their own capacity 
to safeguard children, young people and families 
impacted by violence and exploitation. We want 
to inspire a culture of collaboration, learning, and 
continuous improvement across the sector,
resulting in a more effective and coordinated
response to violence and exploitation. 

Last year we produced two guides, based
on models and approaches of service
delivery. These two guides shared our learning
experiences, building on where we got it right
– as well as where we can improve.

With resources and templates, these resources
can guide professionals to safeguard and
support those affected by violence, exploitation 
and abuse.

WHAT WE DID 

Beyond the Banter: A Professionals’ Guide

Building on the success of the award-winning 
‘Beyond the Banter’ Safer London created a
comprehensive guide for professionals.

This resource aims to explore how the peer-led 
approach can be tailored and implemented to 
benefit various groups of children and young 
people, extending its impact beyond its
initial target audience.

HOW WE DID IT

Unlocking Doors: A Professional’s toolkit
for establishing managed housing reciprocals

After operating the Pan London Housing
Reciprocal for five years, we set out to develop
a comprehensive toolkit designed to guide and 
assist professionals. So, they could set up and 
establish a managed housing reciprocal, to
support social housing tenants fleeing
violence, abuse and exploitation based on
local need. Thus, extending the reach of this
important scheme.
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FUTURE FOCUS
At Safer London, we firmly believe in the
importance of sharing our experiences and
knowledge, regardless of whether they are
positive or negative.

It is our commitment to prioritise this sharing,
as we recognise its significant value.

Looking ahead, we will be building upon the
success of the Beyond the Banter model and
tailoring its approach to support young women 
and girls who’ve been impacted by criminal
and sexual exploitation. This adaptation reflects 
our dedication to addressing their unique needs 
and offering them the assistance they deserve,
by using an innovative peer-led approach.
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LAST YEAR: THE DIFFERENCE WE MADE
THE NUMBERS 

77%94%84%

93%77%

83%78%
78% of young
Londoners who 
were impacted by 
violence said they 
felt secure or less 
at risk from harm.

An impressive
93% of those
impacted by
sexual exploitation 
expressed feeling 
safer compared to 
when they began 
working with us.

When it comes to 
young Londoners 
who were affected 
by violence, 83% 
shared that their 
lives were now less 
affected by it.

FEELING SAFE 

For 77% of young 
Londoners affected 
by violence had 
better access to 
education,
training, and job 
opportunities.  

As for those impacted 
by sexual exploitation, 
a significant 93% found 
that their involvement 
in education, training, 
and employment had 
improved.

EDUCATION, TRAINING, AND EMPLOYMENT 

84% of young
Londoners
affected by
violence noted that 
their relationships 
had gotten better.

An impressive
94% of those
impacted by sexual 
exploitation found 
that they were 
better equipped 
to nurture healthy 
relationships.

Among young 
Londoners affected 
by violence, a solid 
77% mentioned an 
improvement in 
family dynamics. 

FAMILY AND PEER RELATIONSHIPS

93%

It’s important to understand that numbers don’t 
tell the full story.

Measuring impact only with numbers doesn’t show 
the full picture. To really understand impact, we 
need to look beyond the numbers and consider the 
personal and societal effects of our work.

76% 92%

82%

82%

A significant 76% of 
young Londoners 
affected by violence 
expressed that there 
was a decrease in their 
involvement in criminal 
or violent activities.

For young Londoners 
impacted by sexual 
exploitation, an
impressive 92%
indicated that they 
had developed better 
strategies for coping 
with their challenges.

CONFLICT RESOLUTION AND COPING STRATEGIES 

82% of young Londoners 
impacted by violence said 
they found it easier to
secure housing or
receive housing support.

ACCESSING HOUSING AND SUPPORT  

82% of young
Londoners affected
by violence shared 
that they had a better 
understanding of
or easier access
to suitable health
support.

In the case of young 
Londoners impacted 
by sexual exploitation, 
94% mentioned
experiencing an
enhancement in their 
overall health and 
wellbeing.

HEALTH AND WELLBEING

94%

This is particularly fundamental when it comes to 
young Londoners, as their lives and stories are just 
beginning. The experiences and transformations 
they undergo shape their futures in ways that
extend far beyond numerical data.

To gauge the true impact, we must listen to their 
voices, understand their journeys, and appreciate 
the qualitative aspects that numbers alone can’t 
represent.
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REDUCING RISK OF EXPLOITATION AND VIOLENCE,
THROUGH IMPROVED FAMILY DYNAMICS AND
MANAGING EMOTIONS. 
Aaron is a 12-year-old boy that I worked with over 
a period of six months. From what I experienced, 
Aaron is joyful and very funny. He’s got a great 
sense of humour. You can tell Aaron is the one who 
brings the joy and energy in the room. Especially 
when it’s down he can lift it up again.

The best way to describe Aaron is as someone
who is determined. If he’s interested in something, 
he will do whatever he can to be the best and
succeed. 

Aaron appeared to have a happy life on the
surface. However, he was experiencing troubles
at home. The police visited the family home after
a report of domestic violence. It was clear that
the family situation was affecting Aaron and his 
siblings. For over ten years they had regularly
been witnessing domestic violence and abuse
in the home. 

Due to this Children’s Social Care placed Aaron on 
a Child Protection Plan. They referred Aaron into 
Safer London, due to further concerns that he was 
at risk of exploitation and grooming in the local 
community.

When he first started working with me Aaron
was apprehensive, but you know, that’s natural.
I approached the first session as more of a
conversation, rather than getting into the work
itself. As time went on, he got to know me a bit 
more and I got to know him. I started to see
his character more and he started to open up. 

Aaron did have a problem concentrating and 
would often drift off. But if he’s interested, he will 
engage. You just have to find a way that works for 
him. I had to adapt my sessions to make sure he 
stayed engaged. So, I thought of creative ways
to work with him and it was important to
structure sessions, so they were interactive.

I knew he loved drama and acting, and that he 
was involved in the end of school play. In one of 
our sessions, I helped him to practice his lines. I 
think he really enjoyed this because he didn’t want 
to stop! This set us up for a great session and really 
helped me to build that all important relationship 
with Aaron.

Exploitation and grooming 

Aaron’s mum was concerned he was at 
risk of being exploited or groomed after he
lied about his whereabouts. To address these 
concerns, a big focus of my work was around 
spotting the signs of exploitation and how Aaron
could keep himself safe in certain situations.

We explored Aaron’s understanding of
exploitation by asking questions about
what he thought exploitation was, what the
signs of grooming are, and how to identify
potential exploiters.

We then moved on to community safety.
Together, we identified areas of risk and safety,
so areas or places Aaron felt he might be
exploited or groomed. From this we could
identify places that felt safe and places that
felt unsafe. Together we mapped this out and 
from there we’re able to make a safety plan. 

We focused a lot on what he would do if he
found himself in a situation where he was
getting groomed or exploited. It was simple
strategies, such as keeping his distance from 
those who posed a risk by going to the next
local shop and reaching out to his mother or
other trusted adults.

Who Aaron could contact formed a key part of
his safety plan. I put to him the question of who 
else he would call if he couldn’t get through to
his mum and he wasn’t aware. I said, you
know you can call the police and they’ll be able
to help you, especially if the situation is very
severe and he understood that.

Aaron is now equipped to handle unsafe
situations and protect himself effectively
using his safety plan.

Meet Aaron’s
Caseworker!

Luke,
Specialist
Criminal Violence
Caseworker

Family dynamics

Despite Aaron having a good relationship
with his mum, it was clear that we needed to
improve their dynamic, particularly around
trust and communication. 

We had lots of conversations on how Aaron 
needs to be honest about his locations with his 
mum. I wanted him to understand that he didn’t 
have to hide or lie about what he was doing. All 
he has to do is be honest. His mum wasn’t going 
to stop him from going out and being with his 
friends. She wants him to have fun, but he had to 
be open about what he was up to and where he 
was going.

He was able to grasp that, and it changed
the dynamics of the relationship. He began
openly sharing his whereabouts and kept her
in the loop, letting her know where he was
going and who he was with. There was now
a line of communication which brought that
trust between them. 

Over time I saw significant improvements in
the relationship. Both Aaron and his mum
expressed how it had improved. Aaron’s mum 
told me he’s speaking to her more and
engaging in conversations. These were
short and general, but conversations none
the less. It let me know he was trying. He’d
even started reading to his siblings and
spending time playing with them. I could see
that he actually wanted to build that relationship 
and have that trust with his mum, as well as be
that big brother to his younger siblings. 

Managing emotions

One of the things I wanted to work on with
Aaron was conflict resolution. Sometimes
Aaron struggled in managing his emotions
effectively. In the first few months of starting
secondary school, he got into a number of
fights over a short period time. This raised
concerns with the school, as they were worried 
about the possibility of this becoming a
regular occurrence.

It was clear that if Aaron felt disrespected by 
someone, his immediate response was to
retaliate. So, we worked together on ways to 
manage his emotions, but more importantly 
managing his reactions to those emotions.

My approach with Aaron was always about
creating a space where he could be open. We 
talked about what he wanted to work on, what 
he felt comfortable talking about. I let him know 
if he needed support or help with anything, he 
could come to me, and if it wasn’t something 
I could help with, I could draw on the professional
network for assistance. 

Sometimes I feel like young Londoners may have 
just missed out on certain lessons. Sometimes 
you just need to put it in front of them and they’ll 
be like, ohh, OK, I’m aware now. I feel like this was 
the case for Aaron. He just needed to be guided.

I believe Aaron will continue to grow. His mind  
is focused and he knows what he needs to do. 
He has the fundamentals and he’s been able to 
implement them. He has the ability to self-reflect 
and can communicate how he’s feeling. I know 
from what I’ve seen that he can make major
improvements and go far in life. I really feel like 
the future is bright for him.

Name changed to protect identity

It was about getting him to understand that
he’s going to feel angry, because everyone
does, right? It’s about how the response can 
cause that situation to get worse or better. 

I focused on showing Aaron different ways of
how to deal with situations and we did a lot
of this through scenario-based work. I’d get
him to think back to previous situations where 
he reacted in a way that caused more problems, 
and together, we explored alternative ways of 
dealing with those situations. Additionally, we 
worked through possible future scenarios.
So, I’d put together a hypothetical situation
and together we worked through ways he
could handle that situation positively. 

When it came to that conflict resolution, I
could see a real growth in Aaron. I had
conversations with Aaron’s teachers where
they told me he was getting into less fights and 
they could see that he was handling situations 
better. It was clear to me he’d improved his ability 
to manage difficult situations. With time he was 
able to deal with situations in a positive way.
So instead of reacting, he was able to take a
moment to breathe and step away, and then 
address it accordingly. 

He was able to just think about the situations
and not let his emotions take control of him.
He was now the one in control.
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HOW WE MEASURE
OUR IMPACT
Measuring the long-term impact of our work
has always posed a challenge. It becomes
particularly difficult when we consider the
complexities of the lives of the young Londoners
we work with and the challenges they must
overcome. 

To address this issue and ensure consistency 
across all our work, we developed our first
Theory of Change. This framework aims to
measure outcomes across key areas of the
young Londoner’s journey. 

To assess against these outcome areas,
young Londoners engage in discussions with
their Caseworker, providing a rating of 0 to 4 
against questions that explore each area in
more detail.

This evaluation takes place at various points 
throughout their support, showcasing the
progress achieved during their journey with
Safer London.

Emotional safety focuses on young
Londoners’ self-compassion, encompassing
self-love, self-worth, self-esteem, emotional

intelligence, and self-care.

 SAFER LONDON OUTCOME MEASUREMENTS

Focusing on a young Londoner’s interactions
within their peer networks, both positive and

negative, this measurement involves fostering 
an understanding of healthy relationships

and building supportive networks.

Ensuring physical safety and wellbeing is
paramount in each young Londoner’s support
journey. We concentrate on equipping them
with knowledge on safe navigation through
their environments, including online spaces,
and empowering them to develop strategies
for self-protection.

Centred around a young Londoner’s future
aspirations, we strive to establish attainable
goals, ensuring sustainability beyond 
the end of our support. Success in this area
can be seen through improved understanding
of financial skills and exploring education,
employment, and training opportunities. 
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All of these outcomes are
underpinned by a strong
relationship between the
young Londoner and their
dedicated Caseworker. This
relationship is built on a solid
foundation of trust and serves
as the catalyst for change,
enabling young Londoners to
achieve progress in each
outcome area.

OUTCOME MEASUREMENTS:
THE NUMBERS

Em

otional Safety Re
la

tional Safety

Ph

ysical Safety

To assess emotional safety, Caseworkers
engage in discussions with young Londoners 

asking questions around how they manage and 
navigate their emotions, feelings and responses 

during challenging and difficult times. These
conversations also serve as a collaborative

exploration of the young Londoner’s
self-perception and self-worth.

2 3
Average score

at the start of the 
intervention 

Average score
at the end of the 

intervention 

To measure relational safety, Caseworkers
talk to young Londoners about their peer
relationships. Specifically they focus their

questions around healthy versus unhealthy
relationships, as well as whether young

Londoners can identify risks within their peer
networks, as well as where they can go to for 

sources of safety and support.  

2 4
Average score

at the start of the 
intervention 

Average score
at the end of the 

intervention 

To gain an understanding of a young
Londoner’s physical safety, Caseworkers ask 

questions that explore the spaces
and places where young Londoners spend

their time. Together, they discuss where young 
Londoners could experience harm and whether 
the young Londoner feels they are able to safely
navigate that environment – whether that be in 

the physical or online world. 

3 4
Average score

at the start of the 
intervention 

Average score
at the end of the 

intervention 

Fu
ture focus

73%

At the end of the
intervention, 73% of young 
Londoners felt they had 
a clear idea of what they 
wanted for themselves in 
the future and had a clear 
idea of how to achieve it.

Once their support
with safer London came 
to an end, 85% of young 
Londoners felt they were 
on a path to being able to 
pursue and work towards 
their future goals.

85%
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UTILISING THE OUTCOME MEASUREMENT TOOLS
TO NURTURE POSITIVE CHANGE 

Jess was referred to Safer London after a
disclosure of sexual assault and concerns of
exploitation within her peer group. Despite a stable 
home life and good academic performance, Jess 
needed additional support to help manage the 
trauma she’d experienced. As Jess began working 
with her dedicated Caseworker, she was initially 
hesitant, but she soon revealed her vibrant
personality. Shyness gave way to reveal an
outgoing and very funny young woman who
lit up the room.

We understand the value of a person-centred
and trauma-responsive approach. From the start, 
Jess and her Caseworker engaged in open
conversations, allowing Jess to choose what she 
felt comfortable discussing. Collaboratively, they 
identified the main priorities and tailored an action 
plan which was relevant and relatable. Clear
timelines were set, and progress was consistently 
revisited to keep things on track. 

The support provided was entirely centred
around Jess, it was all about making sure she felt 
comfortable and that the sessions were relatable 
so she could engage. The focus was on tailoring 
accessible sessions, addressing challenging topics 
in an engaging manner. During one session, they 
made gingerbread houses to inject some fun into 
an otherwise heavy topic. The goal was to create 
an environment where Jess felt at ease, making 
her journey towards progress as smooth and
enjoyable as possible.

It was important to create a safe space for Jess,
a space where she knew that she didn’t have to 
discuss her painful experiences, but if she chose
to, her Caseworker would be there to listen. To
create this safe space her Caseworker took the 
time to get to know Jess and what her interests 
were. As it turned out, Jess was deeply passionate 
about sports and actively involved with her local 
team. Leveraging this knowledge, her Caseworker 
used this as a foundation to establish and build 
trust.

It was important to empower Jess so she
could safeguard herself from potential harm, 
while also focusing on identifying the places 
where she felt the safest and happiest.

During their discussions, Jess and her
Caseworker explored potential sources of harm, 
both in the online and offline worlds, ensuring 
she gained a clear understanding of what harm 
might look like and how she could effectively 
protect herself.

To address community safety, they explored 
various scenarios together which allowed Jess 
to visualise how she could keep herself safe in 
the community. They explored what unsafe and 
safe situations look like, especially in relation
to potential harm from others. Jess was
encouraged to understand that those who
truly cared about her would never subject her
to discomfort or danger. Additionally, she
actively identified her trusted networks, forming 
a vital part of her safety plan. This plan involved 
sharing her whereabouts with those she trusted, 
which she was already doing, and keeping them 
updated about her plans.

Sessions exploring online safety opened Jess’s 
eyes to the potential risks posed on the internet. 
Through these sessions, she gained valuable 
insights into navigating virtual spaces safely, 
particularly learning how to protect herself while 
using social media platforms.

Physical Safety: ability to navigate
safe path through own environment 

Jess conveyed anxiety about her upcoming
exams, so her Caseworker engaged in
discussions with Jess’ Mum, encouraging her
to communicate directly with the school and 
GP. The goal was to ensure Jess had the support 
she needed during this critical period, allowing 
her to excel in her exams.

With her dedication to her sporting activities, 
there’s a high likelihood of Jess achieving great 
success, even reaching a professional level. A 
goal and aspiration her Caseworker actively 
encouraged and supported. 

Future focus: Finding purpose
and making steps towards it.  

Self-compassion and self-love were
something Jess requested as part of her
programme of support. They were the primary 
focus for her and the aspects that resonated 
most strongly with her. During their sessions, 
Jess and her Caseworker delved into the
significance of self-love and self-care and
exploring effective ways to manage emotions 
and stress. They utilised affirmations as a
powerful tool, creatively incorporating positive 
statements that Jess could embrace and
integrate into her life moving forward.

The empowering message Jess received from 
her Caseworker was: “Never allow others to 
define you. Your life is yours to live, free from 
the constraints of societal pressures. Don’t let 
anybody tell you any different”. This message 
not only reaffirmed and validated Jess’ own 
thoughts and feelings but also provided the 
necessary encouragement and readiness to 
navigate the more challenging conversations 
ahead.

Emotional Safety:
Self compassion 

Sex and consent were topics Jess was
hesitant to discuss in detail, but were
important to explore as part of her journey of 
support. While she was willing to approach the 
topic, she preferred not to delve into how it
related to her past experiences.

Through creative and interactive sessions,
the topic was explored in a sensitive way,
ensuring that it didn’t overwhelm her. Sessions 
were designed to not retraumatise Jess,
respecting her boundaries and allowing her 
to vocalise her concerns at her own pace. Her 
Caseworker avoided discussing the traumatic 
aspects, creating a safe space for her to express 
herself freely. 

The sessions emphasised the importance of 
consent, reaffirming that what Jess had
experienced was not her choice or her fault
and that she was a victim. Together, they
explored the dynamics of relationships, focusing 
on the benefits of healthy relationships versus 
unhealthy ones, and also discussed the qualities 
of a good friend.

Relational Safety: Interactions
with peer networks

Jess’ engaging work plan played a pivotal role
in the successful completion of the intervention. 
A personalised workbook became a cornerstone
of Jess’ support. This was tailored to her
preferences and was something she could
revisit. This invaluable resource contained all the 
information covered in the sessions, along with 
Jess’ own reflections. Taking the lead in its design, 
she recorded the outcomes of each session,
including activities like the pyramid exercise
used to explore her relationships.

The workbook’s flexibility allowed Jess to
determine its contents and use it as a tool for 
retrospection. Moreover, it provided space for her 
Caseworker to contribute additional information, 
such as relevant resources on sensitive topics like 
sex and consent. This creative approach not only 
brought variety to the conversations but also
allowed Jess to reflect on different aspects of her 
life.

By using the outcomes as outlined in the
Theory of Change, Jess’ Caseworker was able
to scaffold support around Jess which focused
on achieving positive outcomes in the areas of 
emotional, relational and physical safety, as
well Jess’ future focus. By including Jess in the 
coproduction of her action plan and by regularly 
revisiting this and measuring against the 
indicated outcomes, together they were able
to help Jess achieve her goals and create
sustainability that will allow for long lasting
impact.  

By the end of Jess’ time with Safer London her 
self-confidence had soared. She was positive
and enthusiastic throughout her support, bringing 
joy and laughter to every session. It can often be 
sad when support comes to an end, but it’s the 
sign that the young Londoner no longer needs us 
– which is only a positive. In the case of Jess, it was 
clear she was on a path to a positive future. 

Name changed to protect identity

Jess’ vast peer network was explored through 
mapping exercises. Jess had a lot of people 
around her and this deep dive into who these 
people were and what role they played in
her life allowed Jess to see who she could
rely on during times of need or crisis. This
comprehensive analysis played a pivotal role 
in shaping her overall safety plan, empowering 
her to make informed decisions about whom to 
trust and lean on in critical situations.
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REFLECTIONS AND LEARNING: 
LOOKING BACK 
Self-reflection holds great significance.

It allows us to gain valuable insights from
our past experiences, which in turn shapes
our path for the future. It encompasses not
only acknowledging and celebrating our
accomplishments, but also critically
examining areas that require further
growth and development. 

Each year we set ourselves three big aims.
Here’s how we fared against what we set
out to achieve last year.

Trauma can have a profound and lasting
impact on young Londoners, families
and communities. Trauma overwhelms
a person’s ability to cope and can
significantly affect their mental, emotional,
and physical wellbeing. By ensuring we are
a fully trauma-responsive organisation we
will be able to create safe and supportive
environments that will enable young
Londoners to overcome their trauma and
move onto positive futures.

Last year, we took a significant step
forward in our journey to become a fully
trauma-informed organisation by engaging
the expertise of Betsy De Thierry, a renowned
trauma recovery trainer and consultant.
By delivering a comprehensive programme
of trauma training for the entire Safer
London team, from those providing direct
support to our central resources team, we
are ensuring that a comprehensive
understanding and knowledge of the
effects of trauma and its manifestations in 
young Londoners is permeated throughout 
every aspect of Safer London.

By doing so, we have woven a powerful
golden thread that unifies us all. 

Further our journey to becoming a fully
trauma-responsive organisation and
making steps towards it.  

At Safer London we are confident in our
abilities of working one-to-one with young
Londoners and families who need specialist
and intensive support. Our primary challenge 
lies in direct community engagement.

As a London wide organisation operating on
a substantial scale, we currently lack those 
community connections. To bridge this gap,
we recognised the need to collaborate and 
partner with established organisations and 
groups already embedded in local
communities. 

Last year we partnered with Code 7 to
facilitate peer group initiatives in Lambeth’s 
communities. With strong roots in the
community and locally respected teams,
Code 7 is well positioned to deliver this form
of outreach on our behalf. Building on this
partnership we are now in the early stages of 
exploring and establishing a parents’ network
in Lambeth. This peer support network will
allow parents affected by violence and
exploitation to support one another.  

Furthermore, we widened our own networks
of grassroots and community organisations, 
building relationships with culturally sensitive 
organisations. This allows us to refer those we 
work alongside to services and support that
are tailored and equipped to address their
specific needs.

We want to work in partnership with
community organisations to grow real local
responses to violence and exploitation.

1. 2.

In 2020, in the midst of the global pandemic,
we welcomed the first cohort of the Safer
London VIPs. Since then we’ve made leaps and 
strides. Last year we set out to ensure the VIPs
were central to how we worked and that
they gained exposure to a range of Safer
London colleagues, from practitioners right
up to the CEO. We have witnessed youth voice 
grow and develop over the past few years, 
showing real benefits not just for us as an
organisation, but for the young Londoners
who are part of the VIP group. 

We wanted to find a visually engaging way to 
showcase what participation looks like at Safer 
London, and more importantly the difference
it makes. So, we brought together the VIPs to 
create the Safer London Youth Voice &
Participation tree.

Through collaborative discussion and creative 
activities we focused on six main areas:

Our services and delivery will be shaped by 
young Londoners, and we will build pathways
for them to influence delivery, development
and decision making.

The Seed: The purpose and motivation
behind participation.

As this work evolves and progresses more
and more leaves will be added to the tree.
The more our participation work develops,
the more difference we can make for all the 
young Londoners we work with. 

The Roots: Shared values for us and
the VIPs.

The Trunk: What supports effective
participation.

The Leaves: The difference it makes 
– impact and outcomes.

The Branches: How we facilitate
successful.

The Sun and Rain: What allows
participation to develop and grow.

3.
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The sun and rain foster growth by promoting effective
communication, leveraging social media, and encouraging 
new participants to join the VIP group. These elements enable 
the Youth Voice and Participation Tree to flourish and grow.

SAFER LONDON YOUTH VOICE AND 
PARTICIPATION TREE 

The leaves represent the impact, tangible outcomes and
transformative effects of youth participation, such as improved 
confidence, practical skills, and a safer environment. Through 
participation young Londoners feel validated, and their ideas 
lead to positive change and innovation.

The branches symbolise the diverse and dynamic methods 
through which Safer London and the VIP group nurtures and 
amplifies youth voice. These activities and initiatives create
a space for young Londoners to grow, learn, and actively
contribute. 

The trunk of the Youth Voice and Participation Tree serves as
a solid foundation, nurturing and sustaining youth voice and 
participation. It empowers young Londoners by providing
opportunities, work experience, and a supportive team that 
values their opinions and ideas.

The roots of the Youth Voice and Participation Tree form
the foundation of this vibrant community at Safer London. 
Anchored in core values like kindness, empathy, and respect. 
These values create a positive and supportive environment 
where everyone feels heard and valued.

The seed of the Youth Voice and Participation Tree is like the 
fuel that keeps the young Londoner Safer London VIP group
going. The VIPs shared their individual reasons, like wanting
to make new friends, learn from different perspectives and
making sure services are tailored to young people’s needs.
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REFLECTIONS AND LEARNING: 
LOOKING AHEAD 
In 2020 Safer London launched its first Strategy
A Safer London for Everyone: People, Peers and 
Places.

Setting strategic goals is vital for any charity.
It sets direction and focus by defining purpose, 
vision, and mission, which in turn guides decision 
making, actions and next steps, and how we
allocate resource and funds.

Our big three areas of focus as we enter the
penultimate year of our strategy:

Additionally, we’ve introduced new outcome 
measurement tools to more effectively measure 
the difference we make. Substantial investments 
have also been in enhancing our workforce 
development offer. This includes a new training 
system, as well as a programme of activities 
overseen and managed by a workforce
development coordinator. 

We always strive to ensure our team is
delivering the best possible support to the 
young Londoners they work alongside. Support 
that is in line with values and behaviour
expected at Safer London.

This year we are developing our first
behaviours framework. This framework will 
empower the entire Safer London team with a 
comprehensive understanding of what effective 
behaviours are required at different levels in the 
organisation. This framework will be developed 
in collaboration with all those within the
organisation and will be used as part of the
performance management process to discuss 
and evaluate performance.

This will run alongside the important work
we have already done to improve our
people management process, which includes 
discussions around case management, as well 
as EDI and intersectionality. 

Formalising a set of behaviours to enhance
service delivery and support   

1.

In the first year of our five-year strategy, we
implemented the Safer London Front Door.
A single point of entry for all young Londoners
and families who access Safer London’s
support and services. This enabled us to
allocate the right workers and ensure no
referrals were missed. It has also meant that 
safeguarding and EDI are considerations
prioritised the moment a young Londoner
or family member is known to Safer London. 

Now we want to make sure it’s the best it
can be. 

Going forward we will look at carrying out an
internal review of the Front Door, making sure
it is efficient, effective and adequate for both
professionals and those who use our
services. We will also look to share our
learnings with others. 

Taking a closer look at the Safer London
Front Door   

2.

Since launching our first organisational
strategy in 2020, we have achieved numerous 
significant milestones. This includes a Theory
of Change that underpins our delivery work 
across our three strategic areas of People,
Peers and Places. 

Being agile and responsive to emerging
themes is crucial in the development of
services for children and young people
affected by violence and exploitation.

Young Londoners whose lives are impacted
by violence and exploitation often contend
with complex challenges. It is only by taking
a dynamic and adaptable approach to service 
development and provision, that we can hope 
to align with the evolving needs of the young 
Londoners we work alongside. 

Over the past year we have noticed a
significant gap in our service delivery and
support. Often, we see young Londoners
accessing Safer London’s services who are
neurodivergent or have SEND, whether this
has been formally diagnosed or remains
undiagnosed.

We know we need to create impactful,
responsive, and tailored interventions that
genuinely address the challenges faced by
this demographic.

Going forward our focus will be on
developing new roles designed to cater to
the specific requirements of young Londoners 
with neurodivergent needs. 

Continuously reviewing the landscape in
which young Londoners operate and swiftly 
adapting to emerging themes with agility. 

3.

While our team of Caseworkers are well adept
and have had training to support those who are
neurodivergent, we acknowledge the importance 
of bringing in specialised expertise around this 
area. 

This will not only better serve young Londoners,
but also enhance the capabilities of the wider
Safer London team.
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CEO REFLECTIONS
“The needs of young Londoners are unique to
each child or young person, but one common 
thread among them all is the profound impact 
austerity has on their lives and the services
available to them. This is compounded by the
ongoing cost-of-living crisis, and it is painfully
evident how this affects the daily lives of
countless young Londoners.

The lingering impact of the pandemic continues 
to affect the emotional wellbeing of many young 
Londoners. The harm that extends beyond the 
confines of young Londoners’ homes, makes the 
experience of living in the city difficult for many 
young Londoners who struggle to find hope and 
opportunities. All these factors mentioned simply 
compound year on year.

To put it simply, we are asking young Londoners
to thrive in a city with huge inequalities, where
opportunities for many are non-existent.
Employment opportunities are limited for some, 
housing is scarce for all, and there are places
that remain unsafe for many young Londoners.

Additionally research6 published this year
concludes that “Britain is not close to being a
racially just society”. Consequently, we cannot
turn a blind eye to the impacts of social injustice,
a known driver of violence.

In a system that appears increasingly strained
due to limited resources, we made it a priority
last year to forge partnerships within the
professional network. We recognise that
safeguarding children and young people
cannot be accomplished in isolation. Last year,
we enhanced our decision-making processes
at Safer London’s Front Door, ensuring thorough 
reviews of requests when multiple agencies
are involved. This reduces duplicating work and 
ensures that all decisions prioritise the best
interests of the child.

As part of our five-year strategy our commitment 
includes providing a single, consistent point of 
contact for young Londoners. We adopt a team-
around-the-worker model, allowing individual 
Caseworkers to tap into a wealth of information
we hold as an organisation, while continuing to 
serve as the primary point of contact for the
child or young person.

Our work remains adaptable, offering flexibility for 
the Safer London team and we offer the young 
Londoners a blend of in-person support alongside 
online check-ins and conversations.

Guided by fundamental principles, we place
the safeguarding of young Londoners at the
heart of everything we do. This is deeply rooted 
within our core one-to-one intervention work, an 
offer that is strong and robust. 

Yet, we acknowledge that there is still more
that needs to be done. 

Looking to the future, we aim to strengthen
our community intervention offer. Place-based 
interventions are relatively new terrain across
the sector, and it takes time to develop initiatives 
that foster genuine sustainability within the
community itself. However, we have assigned a 
dedicated worker to spearhead this work, and
we are confident that we will make significant
progress in the coming year.

Another priority in the coming year is an 
increased commitment to amplifying the
voices of young Londoners. This includes putting 
the processes and support in place to make sure 
the issues that are important to them are heard
by those who can influence and create change. 

I am immensely proud of the entire Safer
London team. Every single person who works
here is dedicated and passionate about
promoting the safety and welfare of young
Londoners. However, when I look back and reflect 
on our accomplishments as an organisation my 
thoughts are always taken to the achievements 
made by the young Londoners we work alongside. 

These are young individuals who are having to 
navigate through incredibly tough environments.
It is through their own resilience that they are able 
to find a positive focus for their future.”

Sherry Peck, CEO

HOPE FOR THE FUTURE: REINFORCING THE DAM
Although the risks of harm to young Londoners, 
and indeed all children and young people across 
the UK, can’t be eliminated, there is hope for the 
future. Work can be done to close those cracks
and reinforce the dam.
 
This can only be done by working in collaboration. 
Together, we can strengthen the dam and divert 
future fractures.
 
Government, both local and national, statutory 
services, third-sector organisations, and
communities, as well as children and young
people themselves, hold the key to change.

Until that time, we will continue our work with 
young Londoners and families. We will continue to 
invest in the Safer London team, work in harmony 
with others, and support and nurture community 
groups.

 We’re calling for:

Everyone to prioritise a safeguarding
approach when working with children and 
young people. We must work to break
down the preconceived notion of young
people by labelling them as either victims
or perpetrators. This will ensure that
safeguarding never falls short and will
avoid the criminalisation of children.
 
Everyone to treat children and young people
as such - children and young people. The 
adultification of children and young people
is detrimental to their wellbeing and hinders 
their personal development. We must stop 
viewing them through the lens of adults.
 
Policy and legislation that puts children’s rights 
front and centre. This must be informed by the 
voices and experiences of children
and young people.

At Safer London, we firmly believe there can
be a positive future for every child and young
person affected by violence and exploitation.

We will continue to work closely with all our
partners and funders to ensure that young
Londoners are getting the support they need.

A theme we consistently observe throughout our 
work is resilience. The young Londoners we work 
alongside display incredible resilience every day. 
The strength and determination to forge their 
paths toward a positive outcome are unparalleled.
 
This resilience is truly what allows young Londoners 
to rise above.
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THANK YOU & 
ACKNOWLEDGEMENTS

Our sincere gratitude and thanks to our
supporters, funders and partners:

•	 Catch 22
•	 Charles S French Charitable Trust
•	 City Bridge Trust
•	 Code 7
•	 Esmée Fairbairn Foundation
•	 Exit Hate UK
•	 Help for Children UK
•	 KIKIT
•	 Mayor’s Office for Policing and Crime (MOPAC)
•	 Ministry of Justice (MoJ)
•	 NHS South East London Integrated Care System
•	 Participation People
•	 Paul Hamlyn Foundation
•	 Royal Borough of Kensington & Chelsea
•	 Spitfire Audio
•	 The London Community Foundation
•	 The Master Poulter’s Pelican Trust
•	 Vanguard Group Foundation
•	 WAGN
•	 The many schools and individuals who
       fundraised to support our work.

The Safer London Senior Leadership Team and 
Board of Trustees want to extend their thanks to 
all of our partners, funders and supporters who 
allow us to continue our work, ensuring young
Londoners have the future they deserve.

What we achieved last year wouldn’t have been 
possible without the support and dedication of
the incredible Safer London team and of course
the young Londoners and families we worked 
alongside.

To them we say our biggest thank you -
without you there is no Safer London.

This report was made with support and input from:

•	 The Safer London VIPs
•	 Asani, Youth Voice and Participation Tree Illustrator
•	 Participation People
•	 Neck of the Woods Films
•	 The entire Safer London team 

Safer London Trustees 2022 | 2023:

•	 Janine McDowell, Chair
•	 Fiona Hazell, Vice Chair
•	 Valerie Floy, Hon. Treasurer
•	 André Campbell
•	 Anthony Gunter
•	 Gemma Bailey
•	 Baroness Sally Hamwee
•	 Tim Jones
•	 Vaneesha Bailey
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Financial
Review 



SAFER LONDON’S
FINANCIAL POSITION
AT THE END OF THE
REPORTING PERIOD
Our income in 2022/2023 was £3,632,726. Our
focus continued to be on consolidation rather
than significant growth. This was in line with
our strategic priorities and an acknowledgment 
that there would be a lead in time required to
develop a mature pipeline of funders in order
to deliver future growth. 

We started the year with a total of £3,469,203
of secured income and generated £163,523 in
year. We deferred a total of £291,486 to
2023/2024.

This increase in funds was due to securing
increased investment in our delivery, in response 
to additional demand for our service and in order 
to respond to new and evolving needs that were 
emerging through practice.

2022/2023 income is a 2% increase on the income 
raised in 2021/2022 (£3,558,113). At the same time 
expenditure increased by 9% to
£3,591,512 (2021/2022: £3,287,587).

Safer London receives occasional donations
from individuals or small groups who have
raised funds in aid of our work, as well as
donations and in-kind assistance from private 
sector supporters. However, the bulk of our
income continues to be derived from public
and statutory bodies, including local and
central government, trusts and foundations. 

 

RESERVES
POLICY
Safer London has a reserves policy specifically to 
support its aims to hold sufficient reserves to:

•	 enable normal operating activities to
       continue for a
•	 specific period should a shortfall in income 

occur;
•	 take account of potential risks and
       contingencies that may arise from time to 
       time, such as when projects overrun or
       unplanned events occur;
•	 acknowledge that there will be times when
       the size of the business cannot scale back 
       sufficiently in line with contracts lost. For
       example, where to do so would result in a
       gap in key personnel which would in turn limit 
       Safer London’s ability to operate effectively, 
       meet its charitable purpose, or grow in the 
       future;
•	 maintain a presence in the sector;
•	 cover any known liabilities such as rental 

agreements which cannot be immediately 
scaled back in line with changes to the size of 
the business;

•	 ensure an orderly close-down of the business
       if required.

Finally, the Reserves Policy states the following in 
relation to the desired levels of reserves for Safer 
London:

The actual level of reserves as of 31 March 2023,
as reported in this annual report and financial 
statements, was £806,478 which is above our
reserves range as presented in the current
Reserves Policy.

	

“As a result of the process set out above
and acknowledging the challenging external 
environment, the Board of Trustees believes that 
a target reserves range of £360,000-£600,000 
meets the charity’s needs.”

RESERVES
POLICY (cont)
Due to the expected recommissioning of some 
of Safer London’s services it has been agreed to 
maintain the levels of reserves above the current 
policy range during this period of uncertainty.
This will enable Safer London to confidently
manage any potential liabilities. When Safer
London has further clarity, the policy may be
reviewed as required and the following steps 
would be taken to maintain the agreed level of 
reserves:

•	 appropriate internal investment in the
       charity’s future development;
•	 investing reserves as appropriate in line with 

our Investment Policy.

Whilst reserves are currently above the range
set out in the threshold we will continue to apply 
the following principles to ensure reserve levels
are maintained:

•	 continue to secure sufficient income to
       fund our activities, and only commit to new 
       activities where we are confident sufficient 
       funding can be secured, based on our
       full-cost- recovery methodology;
•	 explore diversification of funding via the
       income generation plan;
•	 pursue an income generation plan that will 

seek to both fund delivery aspirations and
       generate unrestricted surplus to maintain    
       them.

SAFER LONDON’S
ABILITY TO CONTINUE
AS A GOING CONCERN
The Trustees have assessed whether the use
of the going concern assumption is appropriate
in preparing these financial statements. The
Trustees have made this assessment in respect
to a period of at least one year from the date
of approval of these financial statements.

The Trustees are satisfied that at the time of
producing this report sufficient funding has
been secured in confirmed contracts for the
period 1 April 2023 to 30 June 2024 to enable
the organisation to continue as a going
concern. If unable to secure additional funding
the organisation will undergo a slimming-down
so as to reduce its fixed costs in order to remain 
able to deliver to budget. Safer London is also
confident that TUPE would apply to our contracts 
and therefore our staffing liabilities woul
reduce significantly. 

The budget for 2023/2024 shows a surplus of 
£29,000 and cash flow forecasts show a positive 
cash position at 31 March 2024 of £832,000, with 
the charity’s latest set of management accounts 
showing they are on track to achieve this.

Safer London’s reserves position has also
improved on last year. The actual level of
reserves as of 31 March 2023 was £806,478,
with free reserves of £792,994, which is above
the reserves range as presented in the current
Reserves Policy. Safer London have sought to 
maintain increased reserves due to an ongoing 
tender process. If TUPE were not to apply for
some reason Safer London is in the financial
position to be able to meet potential liabilities 
within the reserves we hold.
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INVESTMENT AND
TREASURY
MANAGEMENT POLICY
Safer London has an Investment Policy which
in summary sets out that the Trustees, taking
due account of the liquidity requirements of
operating the charity on a day-to-day basis,
will keep the available funds in low-risk bank
deposits despite the poor interest returns on
such deposits.

This policy will remain in place until such time
as unrestricted reserves, after appropriate
internal investment in the charity’s future
development, reach a level where options
offering higher returns – although with
associated increase in risk that comes with
a broader spread of investment options - can
be considered.

	

FUNDRAISING
STATEMENT
Safer London will not knowingly apply to, or
accept funding from, companies, organisations
or individuals who are directly involved in
activities that run contrary to our overall aims. 
These include companies, organisations or
individuals who directly block or actively work 
against young people both in the UK and
overseas; whose activities directly exploit or
harm young people; or who directly block or
work against the empowerment of young
people.

We fund our work through services delivered
on behalf of statutory agencies and we seek
funding for our work from institutional donors
and grant-giving trusts. We also advertise
opportunities to fundraise in aid of Safer London
on our website and social media. Where we
receive donations from the public, they are
usually processed through accounts with
reputable online platforms such as Just Giving.

Safer London makes it clear on our website how 
complaints can be made about any aspect of our 
activity. We received no complaints in relation to 
our fundraising activity this year.

All fundraising is carried out by employees of Safer 
London. This year we did not employ professional 
fundraising agencies or any other third parties to 
fundraise on our behalf.

The charity complies with the General Data
Privacy Regulations and protects individuals’
personal information. We do not solicit individuals 
via telephone or door to door, we did not buy any 
data lists, and we never sell our supporter’s data.
We review all relationships with commercial
supporters when the relationship is established 
and on an ongoing basis thereafter. We put in 
place Commercial Participator agreements
where these are required.

The charity adheres to the standards in
compliance with the Code of Fundraising
Practice. Fundraising activities are led by the
Head of Business Development and are
monitored by the wider Senior Leadership Team.

The Trustees are involved in setting the charity’s 
approach to raising funds, and regular reporting
to the Trustees provides assurance that our
activities follow this approach in practice and
reflect the charity’s values.

PAY POLICY FOR
KEY MANAGEMENT
PERSONNEL AND
SENIOR STAFF
The charity considers its Key Management
Personnel during the year to have comprised
all Trustees and the following staff.
						    
•	 Chief Executive Officer – Sherrylyn Peck
•	 Deputy CEO
•	 Head of Safeguarding and Quality Practice
•	 Head of Corporate Services
•	 Head of Business Development
•	 Head of Practice
•	 Head of Development 

The CEO pay is defined on an agreed 5 point
pay scale which forms a part of the overall
organisational pay and grading structure. 

Regular, independent benchmarking of pay
bands for charities of a similar size is undertaken 
alongside a benefits review.

Roles are evaluated in line with our Job
Evaluation scheme. Job Evaluations are carried
out by a panel of senior staff trained as job
analysts.

RECRUITING AND
APPOINTING NEW
CHARITY TRUSTEES
Our Trustees are responsible for setting the
strategy and delivery objectives of Safer London. 
In accordance with the Articles of Association the 
minimum number of Trustees at any one time is 
three. There is no maximum number.

Trustees are appointed by resolution of current 
Trustees and, at each Annual General Meeting,
one third of the Trustees must retire from office
 If the number of Trustees retiring for their own
reasons does not come to a third of their number 
then the appropriate number of those who have 
served the longest will be asked to retire. They 
may be re-appointed by ordinary resolution of the 
Board if they indicate that they wish to re-stand
for the Board.

Candidates for Trustee roles go through a robust 
application, recruitment and selection process. 
They are also vetted through DBS.

Once appointed new Trustees are given a
formal programme of induction which includes 
safeguarding training aligned with the charity’s 
core activities. Further opportunities for training, 
both internal and external, are provided to each 
trustee during their term of office as appropriate.

The Trustees consider that the Board of Trustees, 
who are the charitable company’s Directors, and 
the Senior Leadership Team (SLT) comprise key 
management personnel of the charity in charge 
of directing, controlling, running and operating the 
charity on a day-to-day basis.

All Trustees give their time freely and no Trustee 
received remuneration in the year.
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RISK
MANAGEMENT
Safer London issued a Risk Management Policy
in 2018 and this was last updated in May 2022.
The policy sets out the methodology for assessing 
and rating risks. It is reviewed every two years.

Safer London has a Risk Management Subgroup 
which meets as a minimum 4 times per year. This 
group is made up of the Deputy CEO, the EA to the 
CEO, the Head of Safeguarding & Quality Practice 
and the Deputy Head of Practice. A Trustee is
invited to join meetings according to availability.

Significant – red - risks (score of 15+) are shared 
with the Board at each quarterly Board meeting. 
Red risks are reviewed by the Risk Subgroup at 
each meeting and recommendations shared with 
SLT. The Corporate Risk Register is reviewed in its 
entirety by the Risk Subgroup on a regular basis.
It is reviewed in full by the Board once a year.

Examples of key non-financial risks on the register 
include:

•	 Children, young people and families
       working with/employees working for Safer 
       London experience significant harm or an 
       incident which triggers the Need-to-Know 
       policy, which may result in reputational
       damage, possible intervention from statutory 
       or regulatory bodies, further operational risk, 
       and the loss of employees due to the
       emotional impact. [Operational risk]
•	 Failure to recruit and retain appropriately 

skilled staff, which could result in loss of
       contracts if not mobilised within timescale, 
       could increase the costs associated with
       training staff, result in higher turnover and
       potential safeguarding risk. [Operational risk]
•	 Failure to comply with legislation/guidance e.g. 

charities act, GDPR/Data Protection Act, Health 
& Safety, employment legislation. Which could 
lead to fines, tribunals, loss of contract,

       reputational risk. [Compliance risk]

The risk register is additionally reviewed in its
entirety by the SLT every quarter.

The Risk Management Policy requires that
significant new opportunities and previously 
unforeseen risks are assessed as and when they 
arise. Horizon scanning of risks is part of the
standard agenda of the Risk Management Sub 
group. 

For each risk identified Safer London looks at
existing controls that already seek to reduce
the negative effect of the risk (mitigation) or
the likelihood of it occurring.

In addition, further actions are identified as part
of the risk management sub group and SLT focus 
on risk to ensure that we continually seek to
mitigate against the risks posed to the
organisation.

	

INSURANCE
COVER
The charity purchases insurance to cover its
Trustees against their costs in defending
themselves in civil legal proceedings taken
against them in that capacity and in respect of 
damages resulting from the unsuccessful
defence of any proceedings.

During the period under review Safer London
held Professional Indemnity and Crisis
Management cover provided by Hiscox.
Separate Cyber Insurance is provided by CVC.
For all other aspects of Safer London operations 
including building, contents and assets a policy
is provided by Aviva.

TRUSTEES’
RESPONSIBILITIES
The Trustees (who are also directors of Safer
London for the purposes of company law) are 
responsible for preparing the Trustees’ report 
and the financial statements in accordance with 
applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted 
Accounting Practice).

Company law requires the Trustees to prepare
financial statements for each year which give a 
true and fair view of the state of affairs of the
charitable company and of the income and 
xpenditure for that period. In preparing the
financial statements, the Trustees are required
to:

•	 select suitable accounting policies and then 
apply them consistently;

•	 observe the methods and principles of the 
Charities SORP;

•	 make judgments and estimates that are
       reasonable and prudent;
•	 state whether applicable UK accounting
       standards have been followed, subject to any 
       material departures disclosed and explained in 
       the financial statements;
•	 prepare the financial statements on the going 

concern basis unless it is inappropriate to
       presume that the charity will continue in
       operation.

The Trustees are responsible for keeping
adequate accounting records that disclose with 
reasonable accuracy at any time the financial 
position of the charity and enable them to ensure 
that the financial statements comply with the 
Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable
company and hence for taking reasonable steps 
for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for the maintenance 
and integrity of the corporate and financial
information included on the charitable company’s 
website. Legislation in the United Kingdom
governing the preparation and dissemination of 
financial statements may differ from legislation in 
other jurisdictions.

The Trustees are responsible for the maintenance 
and integrity of the corporate and financial 
information included on the charitable company’s 
website. Legislation in the United Kingdom
governing the preparation and dissemination of 
financial statements may differ from legislation in 
other jurisdictions.

None of the Trustees receive remuneration or
other benefit from their work with the charity. Any 
connection between a Trustee or key staff member 
of the charity and an external funder or provider 
of goods or services must be disclosed to the full 
Board of Trustees in the same way as any other 
contractual relationship with a related party. This
is done via an annual declaration of any such 
transactions as well as in-year disclosures as
appropriate.

Statement as to disclosure to our auditors

Insofar as the Trustees are aware at the time of 
approving this Trustees’ annual report there is 
no relevant information of which the charitable 
company’s auditor is unaware, and the Trustees 
have taken all steps that they ought to have 
taken to make themselves aware of any
relevant audit information and to establish
that the auditor is aware of that information.

This report was approved by the Trustees on 
22nd November 2023 and signed on their behalf 
by: Janine McDowell, Chair. 
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Independent
Auditor’s
report to the 
trustees of 
Safer London



OPINION
We have audited the financial statements of
Safer London (the ‘charitable company’) for the 
year ended 31 March 2023 which comprise the 
statement of financial activities, the balance
sheet, the statement of cash flows, the principal 
accounting policies and the notes to the financial 
statements. The financial reporting framework
that has been applied in their preparation is
applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 
102 ‘The Financial Reporting Standard applicable 
in the UK and Republic of Ireland’ (United Kingdom 
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

•	 give a true and fair view of the state of the 
charitable company’s affairs as at 31 March 
2023 and of its income and expenditure for the 
year then ended;

•	 have been properly prepared in accordance 
with United Kingdom Generally Accepted

       Accounting Practice; and
•	 have been prepared in accordance with the 

requirements of the Companies Act 2006.

CONCLUSIONS RELATING 
TO GOING CONCERN
In auditing the financial statements, we have
concluded that the Trustees’ use of the going
concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have 
not identified any material uncertainties relating
to events or conditions that, individually or
collectively, may cast significant doubt on the 
charitable company’s ability to continue as a
going concern for a period of at least twelve 
months from when the financial statements are 
authorised for issue.

Our responsibilities and the responsibilities of
the Trustees with respect to going concern are
described in the relevant sections of this report.

BASIS FOR
OPINION
We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities
under those standards are further described in
the auditor’s responsibilities for the audit of the 
financial statements section of our report.

We are independent of the charitable company
in accordance with the ethical requirements
that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these
requirements. We believe that the audit
evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

	

OTHER
INFORMATION
The other information comprises the
information included in the annual report and
financial statements, other than the financial 
statements and our auditor’s report thereon.
The Trustees are responsible for the other 
nformation contained within the annual report
and financial statements. Our opinion on the
financial statements does not cover the other
information and, except to the extent otherwise
explicitly stated in our report, we do not express 
any form of assurance conclusion thereon.

Our responsibility is to read the other information 
and, in doing so, consider whether the other
information is materially inconsistent with the
financial statements or our knowledge obtained
in the course of the audit or otherwise appears
to be materially misstated. If we identify such
material inconsistencies or apparent material
misstatements, we are required to determine 
whether this gives rise to a material misstatement 
in the financial statements themselves. If, based 
on the work we have performed, we conclude that 
there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

	

OPINIONS ON OTHER 
MATTERS PRESCRIBED
BY THE COMPANIES
ACT 2006
IIn our opinion, based on the work undertaken in 
the course of the audit: the information given in
the Trustees’ report, which is also the directors’
report for the purposes of company law, for the
financial year for which the financial statements 
are prepared is consistent with the financial
statements; and the Trustees’ report, which is also 
the directors’ report for the purposes of company 
law, has been prepared in accordance with
applicable legal requirements.

RESPONSIBILITIES OF
TRUSTEES
As explained more fully in the Trustees’
responsibilities statement, the Trustees (who are 
also the directors of the charitable company for 
the purposes of company law) are responsible for 
the preparation of the financial statements and 
for being satisfied that they give a true and fair 
view, and for such internal control as the trustees 
determine is necessary to enable the preparation 
of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, the
Trustees are responsible for assessing the
charitable company’s ability to continue as a 
going concern, disclosing, as applicable, matters 
related to going concern and using the going
concern basis of accounting unless the Trustees 
either intend to liquidate the charitable company 
or to cease operations, or have no realistic
alternative but to do so.

	

MATTERS ON WHICH
WE ARE REQUIRED TO
REPORT BY EXCEPTION
In the light of the knowledge and understanding 
of the charitable company and its environment 
obtained in the course of the audit, we have not 
identified material misstatements in the Trustees’ 
report. We have nothing to report in respect of 
he following matters in relation to which the
Companies Act 2006 requires us to report to you
if, in our opinion:

•	 adequate accounting records have not been 
kept, or returns adequate for our audit have not 
been received from branches not visited by us; 
or

•	 the financial statements are not in agreement 
with the accounting records and returns; or

•	 certain disclosures of Trustees’ remuneration 
specified by law are not made; or

•	 we have not received all the information and 
explanations we require for our audit.

INTRODUCTION TRUSTEES’ REPORT FINANCIAL REVIEW INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES60 INTRODUCTION TRUSTEES’ REPORT FINANCIAL REVIEW INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES 61



AUDITOR’S
RESPONSIBILITIES FOR
THE AUDIT OF THE
FINANCIAL STATEMENTS
Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when
it exists. Misstatements can arise from fraud or
error and are considered material if, individually
or in the aggregate, they could reasonably be
expected to influence the economic decisions
of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of 
non-compliance with laws and regulations. We 
design procedures in line with our responsibilities, 
outlined above, to detect material misstatements 
in respect of irregularities, including fraud. The 
extent to which our procedures are capable of 
detecting irregularities, including fraud is detailed 
below:

• the engagement team collectively had the
appropriate competence, capabilities and
skills to identify or recognise non-compliance
with applicable laws and regulations;

• we obtained an understanding of the
legal and regulatory frameworks that are
applicable to the charity and determined
that the most significant frameworks which
are directly relevant to specific assertions in
the financial statements are those that relate
to the reporting framework (Statement of
Recommended Practice: Accounting and
Reporting by Charities preparing their
accounts in accordance with the Financial
Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102), the
Companies Act 2006 and the Charities Act
2011) and those that relate to data protection
(General Data Protection Regulation); and

• identified laws and regulations were
communicated within the audit team
regularly and the team remained alert to
instances of non-compliance throughout
the audit.

We assessed the susceptibility of the charity’s 
financial statements to material misstatement, 
including obtaining an understanding of how
fraud might occur, by:

• making enquiries of key management as to
where they considered there was susceptibility
to fraud, their knowledge of actual, suspected
and alleged fraud; and

• considering the internal controls in place to
mitigate risks of fraud and non-compliance
with laws and regulations.

To address the risk of fraud through management 
bias and override of controls, we:

• performed analytical procedures to identify
any unusual or unexpected relationships;

• tested and reviewed journal entries to identify
unusual transactions;

• tested the authorisation of expenditure,
ensuring expenditure was approved in line wih
the charitable company’s financial procedures;

• assessed whether judgements and
assumptions made in determining the
accounting estimates were indicative of
potential bias; and

• investigated the rationale behind significant or
unusual transactions.

In response to the risk of irregularities and 
non-compliance with laws and regulations, we 
designed procedures which included, but were
not limited to:

• agreeing financial statement disclosures to
underlying supporting documentation;

• reviewing the minutes of meetings of those
charged with governance; and

• enquiring of management as to actual and
potential litigation and claims.

There are inherent limitations in our audit
procedures described above. The more removed 
that laws and regulations are from financial
transactions, the less likely it is that we would
become aware of non-compliance. Auditing 
standards also limit the audit procedures
required to identify non-compliance with laws
and regulations to enquiry of the Trustees and
other management and the inspection of
regulatory and legal correspondence, if any.

USE OF OUR
REPORT
This report is made solely to the charitable
company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 
2006. Our audit work has been undertaken so 
that we might state to the charitable company’s 
members those matters we are required to state 
to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone 
other than the charitable company and the
charitable company’s members as a body, for our 
audit work, for this report, or for the opinions we 
have formed.

AUDITOR’S
RESPONSIBILITIES FOR
THE AUDIT OF THE
FINANCIAL STATEMENTS
(cont)
Material misstatements that arise due to fraud
can be harder to detect than those that arise
from error as they may involve deliberate
concealment or collusion. A further description
of our responsibilities is available on the
Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Katharine Patel (Senior Statutory Auditor)
For and on behalf of Buzzacott LLP, Statutory 
Auditor
130 Wood Street
London
EC2V 6DL

12 December 2023

Buzzacott LLP is eligible to act as an auditor in 
terms of section 1212 of the Companies Act 2006
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STATEMENT OF FINANCIAL ACTIVITIES  YEAR TO 31 
MARCH 2023 (INCORPORATING THE INCOME AND
EXPENDITURE ACCOUNT) 

All income and expenditure derives from continuing operations. 

The statement of financial activities includes all gains and losses recognised in the year. 

The notes on pages 71 to 82 form part of these financial statements

Notes
Unrestricted

funds
£

Restricted
funds

£

Total
funds

2023
£

Unrestricted
funds

£

Restricted 
funds

£

Total
funds
2022

£

Income
from:

Donations and 
legacies 1 59,816 60,000 119,816 64,824 45,000 109,824

Charitable
activities 2 36,038 3,476,872 3,512,910 207,508 3,240,781 3,448,289

Total
income 95,854 3,536,872 3,632,726 272,332 3,285,781 3,558,113

Expenditure
on:

Raising funds 3,4 54,640 106,937 161,577 1,806 120,490 122,296

Charitable
activities 3,4 — 3,429,935 3,429,935 — 3,165,291 3,165,291

Total
expenditure 54,640 3,536,872 3,591,512 1,806 3,285,781 3,287,587

Net income and net 
movement in funds 41,214 — 41,214 270,526 — 270,526

Reconciliation of 
funds:

Funds brought
forward at 1 April 
2022

12 765,264 — 765,264 494,738 — 494,738

Funds carried 
forward at 31 March 
2023

12 806,478 — 806,478 765,264 — 765,264

BALANCE SHEET 31 MARCH 2023 

Notes 2023
£

2023
£

2022
£

2022
£

Fixed
assets

Tangible fixed 
assets 9 13,484 17,674

Current
assets

827,499 886,369Debtors 10

726,863 578,360Cash at bank
and in hand

1,554,362 1,464,729

Liabilities

Creditors: amounts 
falling due within 
one year

11 (761,368) (681,555)

Net current
assets 792,994 783,174

Creditors: amounts 
falling due after 
more than one year

11 — (35,584)

Total net
assets 806,478 765,264

The funds of the 
charity

Restricted
funds 12 — —

Unrestricted 
funds 12 806,478 765,264

806,478 765,264

The Trustees acknowledge their responsibilities
for complying with the requirements of the
Act with respect to accounting records and
preparation of financial statements. The financial 
statements have been prepared in accordance
with the provisions applicable to entities subject
to the small companies regime.

The financial statements were approved by the
Trustees of Safer London, Company Registration 
Number 05190766 (England and Wales), and
signed on their behalf by:

Chair: Janine McDowell
Approved on: 22nd November 
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STATEMENT OF CASH FLOWS 
YEAR TO 31 MARCH 2023	  

Notes
2023

£
2022

£

Cash flows from operating activities:

Net cash provided by operating activities A 153,353 148,421

Cash flows from investing activities

Purchase of tangible fixed assets (4,850) (10,811)

Net cash (used in) investing activities (4,850) (10,811)

Net increase in cash and cash equivalents 148,503 137,610

Cash and cash equivalents at 1 April 2022 B 578,360 440,750

Cash and cash equivalents at 31 March 2023 B 726,863 578,360

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 
A. Reconciliation of net movements in funds to net cash flow from operating activities

2023
£

2022
£

Cash in hand 726,863 578,360

Total cash and cash equivalents 726,863 578,360

B. Analysis of cash and cash equivalents

C. Analysis of changes in net debt 

A statement of net debt has not been presented above as the charity held no debt during
the year.

2023
£

2022
£

Net income for the period (as per statement of financial activities) 41,214 270,526

Adjustments for:

Depreciation charges 9,040 7,889

Decrease (increase) in debtors 58,870 (579,721)

Increase in creditors 44,229 449,727

Net cash provided by operating activities 153,353 148,421

At 1 April 
2022

	 £

Cash 
flows

£

At 31 
March 

2023
	 £

Cash at bank and in hand 578,360 148,503 726,863

Total 578,360 148,503 726,863
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PRINCIPAL ACCOUNTING 
POLICIES
31 MARCH 2023
The principal accounting policies adopted,
judgements and key sources of estimation
uncertainty in the preparation of the financial 
statements are laid out below.

Basis of preparation

These financial statements have been
prepared for the year to 31 March 2023 with
comparative information provided in respect
to the year to 31 March 2022.

The financial statements have been prepared 
under the historical cost convention with items 
recognised at cost or transaction value unless
otherwise stated in the relevant accounting
policies below or the notes to these financia
 statements.

The financial statements have been prepared
in accordance with Accounting and Reporting
by Charities: Statement of Recommended
Practice applicable to charities preparing their
financial statements in accordance with the
Financial Reporting Standard applicable in the 
United Kingdom and Republic of Ireland
(Charities SORP FRS 102), the Financial Reporting 
Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

The charity constitutes a public benefit entity
as defined by FRS 102.

The financial statements are presented in
sterling and are rounded to the nearest pound. 

Critical accounting estimates and areas of
judgment 

Preparation of the financial statements
requires the Trustees and management to
make significant judgements and estimates.
The key items in the financial statements where 
these judgements and estimates have been
made comprise:

•	 estimating the useful economic life of
       tangible fixed assets for the purposes of
       determining a depreciation charge;
•	 determining the basis for allocating support 

costs;
•	 assessing the charity’s ability to continue as
      a going concern.

Going concern 

The Trustees have assessed the use of going 
concern and have considered possible events or 
conditions that might cast significant doubt on
the ability of the charity to continue as a going 
concern. The Trustees have made this assessment 
for a period of at least one year from the date of 
the approval of these financial statements.

TThe Trustees are satisfied that at the time of
producing this report sufficient funding has been 
secured in confirmed contracts for the period 1 
April 2023 to 31 March 2024 to enable the
organisation to continue as a going concern.
If unable to secure additional funding the
organisation will undergo a slimming-down so
as to reduce its fixed costs in order to remain able 
to deliver to budget.

The budget for 2023/24 shows a surplus of
£29,000, and cash flow forecasts show a positive 
cash position at 31 March 2024 of £832,000, with 
the charity’s latest set of management accounts 
showing they are on track to achieve this.

The charity’s reserves position has also improved 
on last year. Free reserves at 31 March 2023 are 
over the range set by the trustees’ reserves
policy, and this is forecast to continue into 
2023/2024.

Safer London is seeking to diversify its income to 
reduce the reliance on its main funder, and to
enable it to build on its existing reach.

The Trustees have concluded that there is a
reasonable expectation that the charity has
adequate resources to continue in operational 
existence for the foreseeable future. The charity 
therefore continues to adopt the going concern 
basis in preparing these financial statements.

	

PRINCIPAL ACCOUNTING 
POLICIES
31 MARCH 2023 (cont)
Income 

All income is recognised once the charity has
entitlement to the income, it is probable that
the income will be received and the amount of 
income receivable can be measured reliably. 

For donations to be recognised the charity will 
have been notified of the amounts and the
settlement date in writing. If there are conditions 
attached to the donation and this requires a 
evel of performance before entitlement can be
obtained then income is deferred until those 
conditions are fully met or the fulfilment of those 
conditions is within the control of the charity
and it is probable that they will be fulfilled. 

Income from grants and contracts are
recognised at fair value when the charity has
entitlement after any performance conditions 
have been met, it is probable that the income
will be received and the amount can be
measured reliably and there are no unfulfilled 
conditions. If entitlement is not met then these 
amounts are deferred. 

No amount is included in the financial statements 
for volunteer time in line with the SORP (FRS 102). 

Expenditure 

All expenditure is accounted for on an accruals 
basis and has been classified under headings
that aggregate all costs related to the category. 
Expenditure is recognised once there is a legal
or constructive obligation to transfer economic 
benefit to a third party, it is probable that a
transfer of economic benefits will be required in
settlement and the amount of the obligation can 
be measured reliably. Expenditure is classified by 
activity.

The costs of each activity are made up of the
total of direct costs and shared costs, including 
support costs involved in undertaking each
activity. Direct costs attributable to a single
activity are allocated directly to that activity. 
Shared costs which contribute to more than one 
activity and support costs which are not attribut-
able to a single activity are apportioned between 
those activities on a basis consistent with the use 
of resources. 

Expenditure(cont)

Support costs are those that assist the work of
the charity but do not directly represent charitable 
activities and include, HR support, IT infrastructure 
and support, governance costs and
administration.
 
Expenditure on charitable activities is incurred
on directly undertaking the activities which further 
the charity’s objectives, as well as any associated 
support costs. 

Expenditure on raising funds includes all
expenditure associated with generating fundraised 
income, as well as any associated support costs.

Termination benefits, included redundancy
costs, are recognised when the charity has the 
obligation to pay the benefits and they can be 
measured reliably. All expenditure is inclusive of 
irrecoverable VAT. 

Taxation

The charity is considered to pass the tests set
out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition
of a charitable company for UK corporation
tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of 
income or capital gains received within categories 
covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of 
Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to 
charitable purposes.
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PRINCIPAL ACCOUNTING 
POLICIES
31 MARCH 2023 (cont)
Tangible fixed assets and depreciation 

Tangible fixed assets costing £2,000 or more
are capitalised and recognised when future
economic benefits are probable and the cost
or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised
at cost. After recognition, under the cost model, 
tangible fixed assets are measured at cost
less accumulated depreciation and any
accumulated impairment losses. All costs
incurred to bring a tangible fixed asset into its
intended working condition should be included
in the measurement of cost. 

At each reporting date the charity assesses 
whether there is any indication of impairment.
If such indication exists, the recoverable amount
of the asset is determined to be the higher of its 
fair value less costs to sell and its value in use.
An impairment loss is recognised where the
carrying amount exceeds the recoverable
amount. 

Depreciation is charged so as to allocate the
cost of tangible fixed assets less their residual
value over their estimated useful lives, using
the straight-line method. 

Depreciation is provided on the following
bases: 

• Leasehold improvements - Over the life of
the lease

• Fixtures and fittings - 33%
• Computer equipment - 33%

Debtors

Trade and other debtors are recognised at the
settlement amount after any trade discount 
offered. Prepayments are valued at the amount 
prepaid net of any trade discounts due. 

Cash at bank and in hand 

Cash at bank and in hand includes cash and 
short-term highly liquid investments with a short 
maturity of three months or less from the date of 
acquisition or opening of the deposit or similar 
account.

Liabilities and provisions 

Liabilities are recognised when there is an
obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of 
economic benefit will be required in settlement, 
and the amount of the settlement can be
estimated reliably. 

Liabilities are recognised at the amount that the 
charity anticipates it will pay to settle the debt
or the amount it has received as advanced
payments for the goods or services it must
provide. 

Provisions are measured at the best estimate 
of the amounts required to settle the obligation. 
Where the effect of the time value of money is
material, the provision is based on the present
value of those amounts, discounted at the
pre-tax discount rate that reflects the risks
specific to the liability. The unwinding of the
discount is recognised in the statement of
financial activities as a finance cost.

Financial instruments 

The charity holds only basic financial instruments. 
The financial assets and liabilities of the charity are 
as follows: 

• Financial assets - Trade and other debtors
(including accrued income) are basic financial
instruments and are debt instruments
measured at amortised cost as detailed in
Note 10. Prepayments are not financial
instruments.

• Cash at bank - is classified as a basic financial
instrument and is measured at face value, as
presented on the balance sheet.

• Financial liabilities - Trade creditors,
other creditors and accruals are basic
financial instruments, and are measured at
amortised cost as detailed in Note 11. Taxation
and social security are not included in the
financial instruments disclosure. Deferred
income is not deemed to be a financial liability,
as the cash settlement has already taken
place and there is an obligation to deliver
charitable services rather than cash or another
financial instrument.

NOTES TO THE FINANCIAL STATEMENTS
YEAR TO 31 MARCH 2023	  

Unrestricted 
funds

£

Restricted 
funds

£

Total
funds

2023
£

Donations 54,996 — 54,996

Grants 4,820 60,000 64,820

59,816 60,000 119,816

Unrestricted 
funds

£

Restricted 
funds

£

Total
funds
2022

£

Donations 61,066 — 61,066

Grants 3,758 45,000 48,758

64,824 45,000 109,824

1. Income from donations and grants

Unrestricted 
funds

£

Restricted 
funds

£

Total
funds

2023
£

People 27,762 2,678,412 2,706,174

Peers 6,425 619,887 626,312

Places 1,851 178,573 180,424

36,038 3,476,872 3,512,910

Unrestricted 
funds

£

Restricted 
funds

£

Total
funds
2022

£

People 157,992 2,467,462 2,625,454

Peers 35,001 546,630 581,631

Places 14,515 226,689 241,204

207,508 3,240,781 3,448,289

2. Income from charitable activities – by type
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NOTES TO THE FINANCIAL STATEMENTS
YEAR TO 31 MARCH 2023 (cont)
3. Analysis of expenditure on charitable activities – by fund 

Activities 
undertaken 

directly
	 £

Support
Costs 

	 £

Total
funds

2023
	 £

Raising funds 110,323 51,254 161,577

Support and Outreach 2,522,944 906,991 3,429,935

2,633,267 958,245 3,591,512

Activities 
undertaken 

directly
	 £

Support
Costs 

	 £

Total
funds
2022

	 £

Raising funds 75,818 46,478 122,296

Support and Outreach 2,348,030 817,261 3,165,291

2,423,848 863,739 3,287,587

4. Analysis of expenditure on charitable activities – by type

Unrestricted 
funds

	 £
Restricted 

funds
	 £

Total
funds

2023
	 £

Raising funds 54,640 106,937 161,577

Support and Outreach — 3,429,935 3,429,935

54,640 3,536,872 3,591,512

Unrestricted 
funds

	 £

Restricted 
funds

	 £

Total
funds
2022

	 £

Raising funds 1,806 120,490 122,296

Support and Outreach — 3,165,291 3,165,291

1,806 3,285,781 3,287,587

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 (cont)

Total 
2023

£

Total
2022

£

Direct staff costs 2,094,424 1,793,802

Direct costs of support and outreach 426,173 522,152

Staff and volunteer travel and subsistence 15,990 20,581

Fundraising and publicity 29,386 24,823

Staff training 67,294 62,490

2,633,267 2,423,848

5. Analysis of direct costs 

6. Analysis of support costs 

Total
2023

£

Total 
2022

£

Support staff costs 357,825 244,354

Depreciation 9,040 7,889

Rent, rates and service charges 114,759 124,965

Other building costs 30,909 24,095

Professional fees (including IT and accounting support) 148,735 86,296

Insurance 7,952 7,646

Finance & IT support 77,627 87,961

HR support, recruitment and training 87,824 135,192

Hospitality 14,061 10,837

Office, computer and website costs 77,101 112,536

Governance costs (see note 7) 32,412 21,968

958,245 863,739
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NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 (cont)

Total
2023

£

Total 
2022

£

Auditors’ remuneration – audit of the financial statements 17,250 14,700

Auditors’ remuneration – other services 2,880 4,320

Legal fees 12,282 2,948

32,412 21,968

7. Governance costs

Total
2023

£

Total 
2022

£

Wages and salaries 2,180,797 1,827,300

Social security costs 214,275 167,001

Pension costs 57,177 43,855

2,452,249 2,038,156

8. Staff costs

The charity paid out redundancy costs of £29,659 in the year (2022: £3,423). The cost has been 
included within direct costs. There were no amounts outstanding at the year end.

The average number of persons employed by the charity during the year was as follows:

Total
2023

	 No.

Total
2022

	 No.

Projects, fundraising and management 59 57

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 (cont)
8. Staff costs (cont)

The number of employees whose employee benefits (excluding employer pension costs)
exceeded £60,000 was:

Total
2023

	 No.

Total
2022

	 No.

£60,001 - £70,000 2 -

£90,001 - £100,000 1 1

During the year, no Trustees received any remuneration or other benefits (2022 - none). 

During the year, no Trustee expenses have been incurred (2022 - none).
The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by Key Management Personnel for the 
year was £555,660 (2022 - £534,756).

The charity considers its Key Management Personnel during the year to have comprised all 
Trustees and the following staff:

•	 Chief Executive Officer - Sherrylyn Peck
•	 Deputy CEO
•	 Head of Safeguarding and Quality Practice
•	 Head of Corporate Services
•	 Head of Business Development 
•	 Head of Practice 
•	 Head of Development
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NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 

Short
leasehold

improvements
£

Furniture
 and

equipment
	 £

Computer 
equipment

	 £

Total
	 £

Cost 

At 1 April 2022 55,206 42,593 116,403 214,202

Additions - - 4,850 4,850

At 31 March 2023 55,206 42,593 121,253 219,052

Depreciation

At 1 April 2022 47,870 42,593 106,065 196,528

Charge for the year 4,747 - 4,293 9,040

At 31 March 2023 52,617 42,593 110,358 205,568

Net book values

At 31 March 2023 2,589 - 10,895 13,484

At 31 March 2022 7,336 - 10,338 17,674

9. Tangible fixed assets

10. Debtors

Total
2023

	 £

Total
2022

	 £

Trade debtors 247,500 480,053

Prepayments and accrued income 579,999 406,316

827,499 886,369

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 
11. Creditors: Amounts falling due within one year 

Total
2023

	 £

Total
2022

	 £

Trade creditors 127,999 144,576

Other taxation and social security 53,304 46,924

Accruals and deferred income 580,065 490,055

761,368 681,555

Creditors: Amounts falling due in more than one year 

Total
2023

	 £

Total
2022

	 £

Trade creditors - 35,584

- 35,584

Deferred income (included above)

Total
2023

	 £

Total
2022

	 £

Deferred income at 1 April 305,440 118,859

Resources deferred during the year 291,486 305,440

Amounts released from previous periods (305,440) (118,859)

Deferred income at 31 March 291,486 305,440

Income has been deferred in respect of grants and contracts relating to the 2023/2024 and 
2024/2025 financial years.
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NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 (cont)

Balance at 
1 April 
2022

£

Income
£

Expenditure
£

Transfers
In/Out

£

Balance at 31 
March 2023

£

Unrestricted funds -

General funds 765,264 95,854 (54,640) - 806,478

Restricted funds

MOPAC (Victim’s Fund) - 552,000 (552,000) - -

Paul Hamlyn Foundation - 60,000 (60,000) - -

City Bridge Trust - 45,300 (45,300) - -

Help For Children UK (CSE) - 23,698 (23,698) - -

Esmée Fairbairn Foundation - 52,099 (52,099) - -

Vanguard (Community Support 
Work) - 35,584 (35,584) - -

MOPAC (Children Affected by
Violence) - 2,050,000 (2,050,000) - -

MOPAC (Rescue & Response) - 261,344 (261,344) - -

MOPAC (Pan London Housing
Reciprocal) - 248,681 (248,681) - -

Home Office County Lines Victim 
Support - 66,565 (66,565) - -

Ministry of Justice via MOPAC - 141,600 (141,600) - -

Total restricted funds - 3,536,872 (3,536,872) - -

Total funds 765,264 3,632,726 (3,591,512) - 806,478

12. Statement of funds – current year

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 (cont)

Balance at 
1 April 

2021
£

Income
£

Expenditure
£

Transfers
In/Out

£

Balance at 31 
March 2022

£

Unrestricted funds

General funds 494,738 272,332 (1,806) - 765,264

Restricted funds

London Borough of Croydon (violence 
& exploitation service for young
people with additional needs

- 58,000 (58,000) - -

Home Office (Exploitation) - 118,000 (118,000) - -

MOPAC (Victim’s Fund) - 552,000 (552,000) - -

Paul Hamlyn Foundation - 17,500 (17,500) - -

City Bridge Trust - 59,200 (59,200) - -

Help For Children UK (CSE) - 976 (976) - -

Home Office CSA Support - 128,997 (128,997) - -

Esmée Fairbairn Foundation - 46,536 (46,536) - -

Vanguard (Community Support 
Work) - 3,674 (3,674) - -

MOPAC (Children Affected by
Violence) - 1,919,349 (1,919,349) - -

MOPAC (Rescue & Response) - 189,273 (189,273) - -

Help for Children UK (Winter
Engagement) - 11,635 (11,635) - -

MOPAC (Pan London Housing
Reciprocal) - 99,659 (99,659) - -

Home Office County Lines Victim 
Support - 6,625 (6,625) - -

Central Services – University of
Bedfordshire - 29,357 (29,357) - -

Central Services – John Laing
Charitable Trust - 25,000 (25,000) - -

Central Services – Rayne Foundation - 20,000 (20,000) - -

Total restricted funds - 3,285,781 (3,285,781) - -

Total funds 494,738 3,558,113 (3,287,587) - 765,264

12. Statement of funds – prior year
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NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 
12. Statement of funds – prior year (cont)

a) Restricted funds 

Restricted funds enable us to deliver charitable activities that contribute to achieving the
aims of our 5 year strategy. We have continued to reflect our 3 key strategic themes in how
we deliver our work and structure our workforce.

We provide trusted, individual, relational support to ensure more young Londoners will feel
safer, be safer, and have positive futures. Our team of skilled and experienced support
workers deliver one on one support to young Londoners and their families, who are impacted
by violence and exploitation in the community. 

Our support is centred around trusted relationships. our staff are relatable and credible.
They work with young Londoners and the people important in their lives to deliver high
quality, innovative and evidence-based support.

Through peer-group programmes in education settings and communities we support and 
empower young Londoners to speak up, recognise, acknowledge, and call-out unacceptable 
behaviours. These programmes aim to change norms and accepted behaviours within a
group context. This work is informed by bystander theory to build young Londoners’ confidence 
and skills to challenge their peers, professionals, communities and decision makers.

To make sure that the places and spaces where young Londoners spend their time are safe 
and positive we are developing our work directly in and with communities. This includes our 
housing advocacy and support provided via the Pan-London Housing Reciprocal as well as 
place-based interventions that draw on our knowledge of contextual safeguarding to
improve the safety of young Londoners in their own home and neighbourhood.

In order to achieve our strategic aims, restricted funds also support a number of specific
projects aligned to our 6 strategic enablers. These include, for example, projects to analyse
and better understand our data, to research and evaluate the impact of our programmes,
and to enhance the way that we communicate about our work with the public. Other key
enablers ensure that young Londoners have a strong and prominent voice in influencing
and shaping how we deliver our services; and developing an equity, diversity, and inclusion 
plan that will ensure that all our services are accessible to any young Londoners that need 
them.

b) Unrestricted funds 

General funds are unrestricted funds which are available for use at the discretion of the
Trustees in furtherance of the general objectives of the charity and which have not been
designated for other purposes.

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 
13. Analysis of net assets between funds

Unrestricted 
funds
2023

	 £

Restricted 
funds
2023

£

Total
funds
2023

	 £

Tangible fixed assets 13,484 - 13,484

Current assets 1,554,362 - 1,554,362

Creditors due within one year (761,368) - (761,368)

Total 806,478 - 806,478

Unrestricted 
funds
2023

	 £

Restricted 
funds
2023

£

Total
funds
2023

	 £

Tangible fixed assets 17,674 - 17,674

Current assets 1,464,729 - 1,464,729

Creditors due within one year (681,555) - (681,555)

Creditors due in more than one year (35,584) - (35,584)

Total 765,264 - 765,264

14. Pension commitments

The charity operates a defined contribution pension plan for its employees. The amount
recognised in respect of employer contributions payable as an expense in the period was 
£57,177 (2022: £43,855). 

The defined contribution liability is allocated to unrestricted funds and is split between
direct and support costs. 
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NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2023 
15. Operating lease commitments

2023
£

2022
£

Not later than 1 year 82,269 99,589

Later than 1 year and not later than 5 years 46,513 128,782

128,782 228,371

At 31 March 2023 the charity had commitments to make future minimum lease payments under 
non- cancellable operating leases as follows:

Related party transactions

During the year ended 31 March 2023 the charity made payments of £nil (2022 - £8,250) to
the husband of the Finance, Commercial and Contracts Manager for the disposal of office 
equipment and rubbish. There was a balance of £nil (2022 - £nil) outstanding at 31 March
2023 in respect of these transactions.

There were no further related party transactions during the year (2022: none).

GET IN TOUCH 

To discuss potential partnerships, including in
relation to any of the projects you have read 
about in this report please email
bd@saferlondon.org.uk To commission our
services email bd@saferlondon.org.uk

For general enquiries please email
info@saferlondon.org.uk

Information on our services, including criteria
and how to make a referral, can be found on
our website www.saferlondon.org.uk

FURTHER READING 

Read our Trustees’ Annual Report and accounts
https://register-of-charities.charitycommis-
sion.gov.uk/charity-search/-/charity-de-
tails/4014786/accounts-and-annual-returns

Read past Impact Reports on our website
www.saferlondon.org.uk/our-impact/

Read our five-year Strategy A Safer London:
People, Peers, Places
www.saferlondon.org.uk/our-strategy/

CONNECT WITH US 

ABOUT SAFER LONDON

 

Safer London is a registered charity in Englandand Wales No. 1109444; 
and a company limited by guarantee No. 05190766.
www.saferlondon.org.uk

Safer London works with young Londoners
and families affected by violence and
exploitation.  

Through specialist one-to-one intervention,
we are supporting young Londoners to move
onto the positive futures they deserve. We put 
young Londoners at the centre of their support, 
focusing on them and their needs. By building 
strong, trusting relationships we gain an insight 
into their world, begin to understand what they 
need and together we find the best ways to
keep them safe.  

Understanding young Londoners’ lives are
shaped by the world in which they live, we
work not only with them and their families,
but also their peer networks and directly within
the community and the places where they live 
and spend their time.   

We are committed to learning, innovating,
and delivering high quality, evidence-based
support. With a footprint in every borough
in London, we build trusting, professional
partnerships to embed our approaches and
work towards achieving our vision of a city
that is safer for all young Londoners who
live here.

REFERENCES
1. https://www.nspcc.org.uk/about-us/news-opinion/2023/
more-safeguarding-referrals-risen-childhood-day-2023/

2. https://academic.oup.com/bjsw/arti-
cle/47/8/2456/2995899 

3. https://www.counterterrorism.police.uk/new-stats-reveal-
the-number-of-children-arrested-for-terrorism-offences-is-
highest-since-records-began/

4. https://explore-education-statistics.service.gov.uk/
find-statistics/special-educational-needs-in-england

5. https://talk.iwf.org.uk/wp-content/uploads/2022/03/Par-
ent-Resource.pdf

6, https://policy.bristoluniversitypress.co.uk/ethnic-inequali-
ties-in-a-time-of-crisis

* AMBIT is an approach to support teams develop systems
of help around particularly vulnerable, excluded, and
underserved clients who may have little confidence or trust in
the possibility of ‘help’ being helpful in their lives, and whose
many difficulties often attract large numbers of different
teams and professionals around them, that can make it
complicated to coordinate who does what, and when, and
may sometimes be rather overwhelming to the very people
we are trying to help.
(https://www.annafreud.org/clinical-support-and-services/
adaptive-mentalization-based-integrative-treatment-ambit/
what-is-ambit/)

** The Innovate project is a four-year pan-UK project
exploring how social care and interagency systems are
innovating to respond to extra-familial risks and harms that 
young people encounter and experience beyond the home, 
e.g. sexual and criminal exploitation, peer-on-peer abuse,
gang affiliation, serious youth violence, and violent extremism.
Research fieldwork is being conducted in six case study sites
through 2021 and 2022, seeking to uncover the processes of
innovation at different stages of its trajectory. Each site
comprises a social care organisation, local authority or other
network which is innovating using Trauma-informed
Practice (TiP), Contextual Safeguarding (CS), or Transitional
Safeguarding (TS) as a primary underpinning framework to
respond to EFRH.
(www.theinnovateproject.co.uk)
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Safer London is a registered charity in Englandand Wales No. 1109444; 
and a company limited by guarantee No. 05190766.
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