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BACKWELL ENVIRONMENT TRUST
England & Wales · Charity number 1109406

Details

Other names BET

Status Registered

Legal form Other

Registered 2005-05-10

Register View on the Charity Commission register

Contact

Address 1 Manor Court
Backwell
Bristol
BS48 3BS

Phone 01275463966

Email Electricbubble@btconnect.com

Website www.backwellenvironmenttrust.org

Activities

Objects: 1. TO PROMOTE FOR THE BENEFIT OF THE PUBLIC THE CONSERVATION, PROTECTION
AND IMPROVEMENT OF THE PHYSICAL AND NATURAL ENVIRONMENT BY PROMOTING
BIODIVERSITY AND THE UNDERSTANDING OF PAST AND PRESENT HUMAN ACTIVITY AND ITS
IMPACT ON THE ENVIRONMENT.2. TO ADVANCE THE EDUCATION OF THE PUBLIC IN THE
CONSERVATION, PROTECTION,IMPROVEMENT AND HISTORY OF THE PHYSICAL AND NATURAL
ENVIRONMENT.

Activities: Management and improvement of Jubilee Stone Wood and Badgers Wood Nature Reserves in
Cheston Combe, Backwell, North Somerset by use of volunteer effort to facilitate biodiversity and to create a
recreational and educational resource for the district. Programme of events for members and public.

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space

• What: Education/training, Disability, Environment/conservation/heritage

• Who: The General Public/mankind
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Geography

• Area of benefit: NOT DEFINED. IN PRACTICE BACKWELL AND ADJACENT PARISHES, NORTH
SOMERSET.

• North Somerset

Finances

Period end Income Expenditure Assets Employees

2025-09-30 £5,298 £4,798 - -

2024-09-30 £3,587 £3,270 - -

2023-09-30 £19,956 £8,305 - -

2022-09-30 £39,883 £44,956 - -

2021-09-30 £28,456 £5,695 - -

Trustees

Name Role Appointed

PETER SPEIGHT Chair 2012-01-11

ANNE-MARIE SMITH 2012-01-11

Andrew Smith 2021-10-11

IAN ROBERT CHAMBERS

JENNY GREENSLADE 2013-01-08
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BACKWELL ENVIRONMENT TRUST

18th Annual General Meeting Saturday, November 12th 2022


Backwell Parish Hall 2.00pm


Present:

Diana Bramall, Ian Chambers, Roger Baddeley, Gillian Collinson, Marian Cornwell, Hugh Dale, Jill Dale, 
Jennifer Dyer, Jane Elliot, Christopher Elliot, Vivien French, Olwen Gillespie, Dave Gray, Jenny Greenslade, 
Carolyn Ireland, Peter Ireland, Helen MacDonald, Christine Ogborne, Elma Porter, Trevor Riddle, Jas 
Smallbone, Ted Smallbone, Andy Smith, Anne-Marie Smith, Peter Speight, Michelle Stagg, Andrew Stagg, 
Amanda Swannell, Thelma Trendell, Christopher Watkins, Colin Welch, Valerie Wells, Geoffrey Wells, Hilary 
West + 2 x grandchildren, Denis Wilmott, Janet Wilmott. Gil Martin (Speaker). (39 people)


Apologies from: Sue and Richard Ivens, Janet and Peter Longden.


Proceedings began with Peter Speight introducing himself and welcoming all members present.  
He then stated that the 2021 Minutes had been reviewed by the Trustees and have been online since the 
last AGM. We have received no comments and I am happy to confirm that they are a correct record of the 
2021 proceedings.


Chairman’s Report

The past 12 months have really rushed by. During the year we kept on being surprised by the arrival of 

each new season, wondering where the previous season had gone. And here we are again, so soon, after 
another eventful year.


Coping with the effects of Ash dieback has continued to dominate our woodland management.  
This time last year we had just spent more than £37,000 having 100 high-risk trees felled along Cheston 
Combe Road. We expected to have to close the road again to complete this work at further considerable 
cost. However with the assistance of a different tree surgeon and the support of Backwell Logs we 
managed to significantly reduce the cost and the impact on the reserves.


We will need to continue to fell a proportion of affected Ash trees each winter, but we hope the 
working model we now have in place will allow us to manage this as cost-effectively and sympathetically 
as we can.


As we look at the reserves today the recovery from the initial felling is well underway. The increased 
light is stimulating regeneration and we have planted nearly 300 new saplings.


Our amazing volunteers have enthusiastically cleared up after the major felling and have tackled a lot 
of the smaller diseased trees. They have made a tremendous difference to the appearance of the reserves 
creating dead hedges along boundaries and restoring impressive stretches of dry stone walls.


We have been pleased to receive many messages of support for this work and thanks for all the efforts 
of our team of volunteers.


The only negative note I should record is the closure a few months ago of the unofficial path across 
the field to the Jubilee Stone. This closure was done by the neighbouring landowner without notice and 
has caused a lot of resentment amongst our members and visitors. We will talk more about this later on.


Thank you all for your continued support and for being here today.


Concluding his Chairman’s report, Peter asked if there were any questions. Roger Baddeley then said  if 
there was anything happening about the pathway problem. To this Peter replied that this matter would 
be discussed later in the programme. 


Treasurer’s Report and Accounts

I will now take you through a report on the accounts, as prepared by Andy. There are a dozen copies 

around if you want to see the detail.


Looking at the big numbers in the accounts it will be seen that it has been another different year 
financially, dominated by the costs of tackling Ash dieback on our reserves. In the previous financial year 
we embarked on serious fund raising and then had to contract for tree felling costing over £37,000 
pounds.  The invoice for that work was received in this last financial year, at which point we were able to 
claim the balance of the £35,000 grant we had been awarded by Tarmac for the work.




Moving on from those two big figures, which relate to work done in the previous September, the next 
large expenditure was £4,000 in February to complete tree felling along the road.  This brought the total 
tree work costs for last autumn and winter to £41,495.  This figure also appears in a separate column 
headed Restricted Funds. We received a large donation of £21,000 from Backwell Logs in the previous 
year and have followed best practice by setting this aside and only using it for Ash dieback related costs. 
The balance of those restricted funds is now £12k, which will help with our tree works for a few years.


The rest of the numbers are more in line with our normal receipts and payments. Our membership 
income has increased slightly after we raised subscriptions and we are very grateful for the additional 
generous donations received from our members. The membership subscription numbers in the right 
hand column are low because early in lockdown we changed membership renewal from April to October.


We would like to note that we do pursue additional sources of funding and don’t just rely on you good 
folk. We generate income from other activities such as the Scything Workshops we offer. Presentations to 
other groups about BET and Peter’s drone photography provide a useful revenue stream for us. We are 
also grateful to Nailsea Lions for a donation to buy two additional scythes for volunteers.  A number of 
people take part in the Nailsea and Backwell Rotary Walks and Bike Ride events each summer and kindly 
nominate BET as their preferred charity.  The Rotary Club top up the contributions which resulted in a 
total for BET of £300 last year.  Thank you to all who took part.


It is worth pointing out the monies received from Smile Amazon. In the past we have mentioned that 
Amazon will contribute half a percent of purchases to your nominated charity – you just have to use their 
alternative website Smile.Amazon.  To date we have received over £50 via this route – thank you.


There could now follow a lengthy saga of our attempts to change bank, after HSBC introduced charges 
on their so-called Charitable Bank Account. Suffice it to say that over several months our Treasurer and 
Secretary investigated various options, made multiple trips to Portishead and Broadmead in all weathers 
and battled with numerous officials by phone and email.  The result is that we stayed with HSBC but now 
have online banking and received £50 compensation for their incompetence. The charges we incur are 
reducing as members increasingly use bank transfer. We have also moved £12,000 to a fixed rate charities 
savings account with the Cambridge and Counties Bank.  This will yield £600 of interest over two years, 
more than covering the HSBC charges and providing a bit of protection against inflation.


Finally, we would like to thank Chris MacDonald for carrying out an independent examination of our 
accounts again this year and giving us a clean bill of health.


Could I ask for someone to propose that the accounts are accepted as an accurate statement of our 
finances? This was Proposed by Ted Smallbone;  Seconded by Helen MacDonald. A vote was taken and 
passed unanimously.


The five elected trustees for the coming year are:

Ian Chambers: 	 proposed by Sarah Davies	 seconded by Amanda Swannell

Jenny Greenslade: 	 proposed by Nicola Church	 seconded by Viv French

Andy Smith:	 proposed by Robert Lee	 seconded by Diana Bramall

Anne-Marie Smith: 	 proposed by Roger Baddeley	 seconded by Jas Smallbone.

Peter Speight: 	 proposed by Brian Smith	 seconded by Ted Smallbone

Peter was elected to be Chairman, Anne-Marie Smith as Secretary and Andy Smith as Treasurer.

The election of the five trustees was put to a vote and accepted unanimously with no objections.


Due to our level of income last year, we had an additional level of reporting to make to the Charity 
Commission.  This was a new experience and I am pleased to say that the reports were submitted without 
issue, thanks to Andy and Anne-Marie. 


Reserves Manager Report

Ian began by reporting that it had been another busy year, and that he was going to explain what we 

had achieved over the last twelve months.


As with last year, Ash Dieback disease has been very high on the agenda. The situation is actually 
getting worse, as he hadn’t seen a single Ash tree without symptoms. We have however come a long way 
in dealing with the matter as best we can, by removing the dangerous trees along the roadside, and 



those near houses. This has required tree surgeons to use mechanised equipment for safety reasons, and 
has brought more expense with the necessary road closure during proceedings.


With the felling of trees comes the problem of removing the timber which has been done using 
tractor and trailer. In 2021, when the contractors ran out of time with eleven trees still to be made safe, 
we commissioned ‘Nuthatch Trees’ to complete the road tree work. This took place in February.  Although 
the larger trees all needed to be removed by contractors, the BET volunteers have been tackling the 
smaller trees at big saving costs. Our partnership with ‘Backwell Logs’ has made it possible to remove and 
sell the wood, while brash has been burnt to kill the fungus. It has been agreed that the costs involved for 
felling trees will be paid by BET and then half this expenditure will be given to us by ‘Backwell Logs’ as 
payment for the wood.


This winter we will be focussing on dangerous trees next to the footpaths. All trees in striking distance 
of our paths have been professionally assessed and those with a crown loss of greater than 50% 
scheduled for removal. As increasing light into the woods is part of the ten year management plan, the 
Ash Dieback problem is not all negative. The positive side is the creation of more woodland glades, and 
wider, lighter footpaths. The regeneration has been dramatic with a wide range of tree species 
germinated this year to fill the gaps. In addition to this natural regeneration, 280 tree saplings have been 
planted to increase the biodiversity of the woodlands.  
The number of species on the reserves continues to rise, and is now at 856.


Numerous surveys are carried out throughout the year by volunteers. These include butterflies, bird 
and bird boxes, dormice and reptiles. These give us an indication on how we are managing. The highlight 
this year is that there has been a 93% increase in butterflies on last year.


A very important, ongoing summer task is that of keeping the footpaths clear of vegetation 
encroachment, and also the replacement of steps before becoming unsafe. 


Another big project this year has been to restore two sections of the dry stone walls next to Cheston 
Combe Road. The wall demarcates the edge of BET’s land and was probably constructed in the early 
1800’s. A special thanks goes out to Brian Smith for his many hours of hard work on this project. Many 
complements have been made by visitors on the upper section of dry stone wall extension. However, as 
the building of these walls takes a long while to construct, to secure boundaries, dead hedges are being 
put in place. It is hoped that they will be replaced with more stone walls at a future time. 


Another important activity has been to clear one of the ponds in Jubilee Stone Wood which had 
become badly silted up, and heavily shaded. This work was achieved in late summer as it is important for 
the pond's health, especially as it is a significant breeding pond for newts.


This brings us on to the scything season when every year the BET volunteers hand scythe the 
meadows of approximately two acres which now takes around three months to complete. This is 
important to prevent scrub encroachment, and to reduce the fertility of the soil. 


This year most of the rustic benches needed replacing.  Thanks go to Peter Speight and Nicola Church 
for their work dealing with this. The typical lifespan of Ash benches is about seven years, however this 
year we are trying out a seat made of recycled plastic which has a projected lifespan of over 50 years.


This year we have had a second visit from about a dozen botanists from the Somerset Rare Plants 
Group. They have given us the good news of 12 new plant species discovered on our reserves.


This year we have been confronted with a problem concerning the upper reserve access, and lack of 
car park facility. Back in 2019 the ageing stile was replaced with a kissing gate. This has now been 
dismantled by the land owner with whom we are now having confrontations. The battle to resume access 
is still underway and will probably take a year to conclude.


As scything is an annual activity for BET volunteers, many have become experienced in scything 
techniques. Because of this we ran a course for Chew Magna Community Farm for the third year running. 
The weather was good and the views stunning. This has two benefits; it passes on our knowledge, and  
is a source of income for our voluntary organisation. A big thanks to Peter for most of the work on this.


Finally, it needs to be said that all the work achieved this year on our reserves would not have 
happened without the incredible commitment of the trusty BET volunteers. In fact the total number of 
volunteer hours for 2022 is a staggering 3,225.




Any Questions?


With the request for any questions Ian was asked by Michelle Stagg what happens to the stumps of 
the cut down trees. Ian went on to explain the fungal effects of the disease and how it blocks off nutrients 
and water supply getting into the tree. Whilst the tree stumps will initially send out healthy shoots, these 
will typically die from the disease within 1 - 2 years. Hugh Dale then asked the question whether the Ash 
spores spread during transportation from the trees not burnt. It was explained that there was negligible 
effect from transporting timber, and Peter said there were no lawful restrictions. Roger Baddeley then 
asked the question of where we were now at with the Ten Year Management Plan. Ian said that Ash Die 
Back was around when it was written, so the forecast was to cover this work in the plan and we have 
made good progress with it. The next question was asked by Elma Porter, who remarked on the alarming 
report on Country File of squirrels causing damage by bark stripping. It was explained that there was not 
a lot we could do about damage done by squirrels, but an encouragement of bramble has helped to 
discourage deer grazing. Andrew Stagg brought up the matter of a butterfly survey in Kent concerning 
the Box Moth. The caterpillars have a devastating affect on Box hedges, and on a recent survey as many 
as 20 - 30 were found on one small bush.


Peter then thanked Ian for his presentation.


AOB


To continue, Peter put up a reference slide on the footpath closure back in June. He explained that in 
the past the footpath had never actually been a Public Right of Way. Now Hilary Power, who is on the 
Parish Council, is submitting a PROW application on behalf of the village next week. Although we have 
been trying to be good neighbours, meetings over the issue have been somewhat unpleasant. There 
have been eighty statements made on the number of years this pathway has been used by the general 
public with no questions asked. Although an inconvenience, it is requested that no damage is caused to 
the obstructions, as this could compromise the application. As there are now sheep and cows grazing, 
dog walkers letting many dogs together off leads, could create a problem. Also there has been a CCTV 
camera put up. Peter showed a map signalling the right paths to use, and to suggest that we are tolerant 
and all keep to them until we have this problem sorted legally. 


Hugh then mentioned that he knew the husband of Nicola Lake, Gary, who was very supportive of BET 
in the early days. They actually bought the field in order for it not to be used for building development, 
and also helped BET with its original funding.


Peter then announced that with business complete, there would be a short break for refreshments. 
After this there would be a presentation by Gil Martin from Belmont Estate on the rewilding project at 
nearby Watercress Farm.


 



Backwell Environment Trust Accounts 2021/2022


 




BET Cashflow 

2021/22
UNRESTRICTED 

FUNDS RESTRICTED FUNDS TOTAL FUNDS 2020/21 2019/20 
RECEIPTS
Membership 1,190.00                     1,190.00                     950.00                         360.00                         
Donations with Membership 1,113.00                     1,113.00                     3,970.00                     535.00                         
General Donations & Fundraising 1,989.90                     -                                1,989.90                     22,569.74                   1,424.45                     
Grants -                                34,217.60                   34,217.60                   782.40                         -                                
Interest 1.06                             1.06                             1.19                             22.83                           
Gift Aid 1,371.50                     1,371.50                     182.86                         785.25                         

TOTAL RECEIPTS 5,665.46                     34,217.60                   39,883.06                   28,456.19                   3,127.53                     

PAYMENTS
Woodland Maintenance
Tree Work -                                41,495.00                   41,495.00                   2,580.00                     -                                
Bird & Dormice Boxes -                                -                                -                                -                                135.00                         
Materials 548.20                         -                                548.20                         57.05                           64.21                           
Tools 242.00                         50.96                           292.96                         182.40                         222.92                         

Other Payments
Grant Contribution -                                1,649.79                     1,649.79                     2,199.71                     
Website Hosting 59.75                           59.75                           54.39                           53.23                           
Printing 266.00                         266.00                         303.00                         334.00                         
Insurance 523.90                         523.90                         261.95                         -                                
AGM 54.00                           54.00                           -                                64.10                           
Stationery & Postage 31.51                           31.51                           56.20                           22.44                           
Bank charges 34.99                           34.99                           
Car Park Rent -                                -                                -                                10.00                           

TOTAL PAYMENTS 1,760.35                     43,195.75                   44,956.10                   5,694.70                     905.90                         

RECEIPTS LESS PAYMENTS 3,905.11 -8,978.15 -5,073.04 22,761.49                   2,221.63                     

Balance b/f at 30 Sept 18,523.51                   21,000.00                   39,523.51                   16,762.02                   14,540.39                   

BALANCE AT BANKS 22,428.62                   12,021.85                   34,450.47                   39,523.51                   16,762.02                   



 
 
BET Balance Sheet at 30 September 2022 BET Balance Sheet at 30 September 2021
Assets Assets
Land Unrestricted  

Funds
Restricted Funds Total Funds Land Unrestricted  

Funds
Restricted Funds Total Funds

£ £ £ £ £ £
Woodlands - cost 101657.66 101657.66 Woodlands - cost 101657.66 101657.66
Tools - estimated 1500.00 1500.00 Tools - estimated 1500.00 1500.00

103157.66 103157.66 103157.66 103157.66
Banks Banks
HSBC Current 10428.62 12,021.85               22450.47 HSBC Current 6472.95 21000.00 27472.95
HSBC Deposit 0.00 0.00 HSBC Deposit 12050.56 12050.56
Cambridge & Counties Bank 12000.00 12000.00
Paypal 0.00 0.00

22428.62 12021.85 34450.47 18523.51 21000.00 39523.51

Debtors and Prepayments  (1.) 0.00 0.00 0.00 Debtors and Prepayments  (1.) 0.00 0.00 0.00

Total Assets 125586.28 12021.85 137608.13 Total Assets 121681.17 21000.00 142681.17

Liabilities Liabilities
Creditors and accruals (1.) 0.00 0.00 0.00 Creditors and accruals (1.) 0.00 0.00 0.00

NET ASSETS 125586.28 12021.85 137608.13 NET ASSETS 121681.17 21000.00 142681.17

NOTES
1.  There are no Debtors or Creditors detailed on the Balance Sheet as BET accounts are currently run on a cash basis.
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BACKWELL ENVIRONMENT TRUST

17th Annual General Meeting Saturday, November 13th 2021


Backwell Parish Hall 2.00pm


Present:

Roy Ackrill, Diana Bramall, Ian Chambers, Nicola Church, Hugh Dale, Jill Dale, Jennifer Dyer, Ken Edis, Jane 
Elliot, Christopher Elliot, Cheryl Flynn, Olwen Gillespie, Dave Gray, Gill Gray, Jenny Greenslade, Rosemary 
Lawson, Chris McDonald, Helen McDonald, Jo Mattos, Tony Medland, Christine Ogborne, Elma Porter, 
Trevor Riddle, Jas Smallbone, Ted Smallbone, Andy Smith, Anne-Marie Smith, Peter Speight, Thelma 
Trendell, Colin Welch, Hilary West, Denis Wilmott, Janet Wilmott.


Apologies from: Sue and Richard Ivens, John Phillips (103!).


Proceedings began with Peter Speight introducing himself and welcoming all members present. He 
then stated that the 2019 Minutes had been reviewed by the Trustees and have been online since the last 
AGM. We have received no comments and I am happy to confirm that they are a correct record of the 
2019 proceedings.


Last year BET did not hold an AGM during lockdown and the trustees elected to publish an annual 
report to members instead with an update on activities and a summary of accounts. This doesn’t need 
approval but I would just like to record that the report was emailed to members and has been available 
on the website for 12 months and we received no comments. 


Chairman’s Report

The past 18 months have been challenging and stressful for everyone but we know that the beautiful 

BET reserves are enjoyed by so many people who visit them regularly for exercise, fresh air and to 
connect with nature.


We have received many messages of support and thanks for the work that our amazing volunteers do 
to manage the woods and meadows. The reserves were described recently by one new member as 
glorious!  During lockdown we had to suspend our regular volunteer group work sessions but individuals 
continued to work alone on essential tasks. As lockdown eased our volunteers restarted work tackling 
new projects eagerly, as Ian will describe in his woodland report.


It has been sad to see how fast ash dieback disease has affected our woods – and those across the 
country. Following a survey in the summer by a highly experienced tree consultant we were faced with 
having to fell a large number of trees which were assessed as posing an unacceptably high level of risk to 
the public. Both BET reserves have public rights of way along their length, as well as the road, which 
cannot simply be closed. 


The trustees have an obligation to do what is reasonable to keep the woods safe for visitors. We 
cannot imagine how the trustees and BET members would feel if someone was seriously injured by a 
falling tree that we had been advised posed a significant danger and we had taken no action.


We therefore had to employ a specialist contractor and equipment to tackle the highest risk trees 
along the road and opposite houses. The initial felling may have seemed brutal but we believe it was 
undertaken as carefully as possible, taking into account the danger of working with large diseased trees. 
With increased light to the woodland floor we expect regeneration to be swift and we will continue with 
restocking and planting new trees on the reserves.


There are large numbers of trees close to paths which have also been marked as they are affected by 
the disease and are highly likely to die and collapse. We will keep a watch on these in the hope that some 
may survive and only fell them if necessary.


Unfortunately we expect that many more trees will need to be felled at considerable cost. We are 
extremely grateful for the support and generous donations we have received from our members which 
will help towards this expense. We are also pleased to report that a sizeable grant of £35,000 from the 
Tarmac Landfill Communities Fund covered most of the cost of the recent roadside tree felling.




Looking forward to the next few years we expect that managing diseased ash trees and other ageing 
species will have a temporary impact on the appearance of the reserves. However, we hope that 
members will understand that we are doing our best to tackle a difficult challenge and that the reserves 
will continue to be a wonderful amenity and haven for a tremendous variety of wildlife. 


Thank you all for your ongoing support and for being here today.


Any general questions?  You will be hearing more detail on the finances and woodland activities in the 
next reports.


Treasurer’s Report and Accounts

As I am sure you will all agree, it has been an extraordinary year. This is reflected in the Accounts being 

dominated by Ash Die back and the overwhelming response to our Appeal. Unfortunately, because of the 
huge and ongoing costs we felt it necessary to raise our Membership fees for the first time since BET was 
formed 17 years ago. 


As to the actual accounts: you will note that we have included three accounting years and as 2019/20 
was truncated by lockdown and the membership was suspended, the only meaningful comparison is 
with 2018/19. Membership receipts were up from £920 to £950 and donations up from £664.85 to a 
staggering £26,540. All the figures in the 20/21 accounts accentuate the outstanding generosity of the 
members, indeed we received over 20 donations of £100 or more and two donations over £1000. One of 
these was from local member Ken Edis who also donated an additional £20,000. Therefore, Total Receipts 
are up from 1,608.88 to £28,456.19.


Total Payments were up from £1,100.15 to £5,694.70 this year, again because of the die back, as 
necessary surveys and tree work took place. The Grant column of £782.40 was the initial claim made 
against the Tarmac £20k grant. This was for one day of tree felling in March plus the purchase of tools 
relevant to the tree work. Website and printing costs are relatively constant, insurance is static, indeed the 
insurance company made no charge for 19/20. The hire of this Hall for the AGM shows as zero as the cost 
was refunded, again because of lockdown


You will see we have an additional column in the accounts to accommodate Restricted Funds. Because 
of the large donations and grants that are now involved we have been advised that this would be best 
accounting practice for donations of £1000 and over. A restricted fund is a reserve account that contains 
money that can only be used for specific purposes – in our case, Ash Die Back. It provides reassurance to 
donors that their contributions are used in a manner they have chosen. It could happen that any money 
not used would sit dormant in this account for years. Although, in our case this money will almost 
certainly be consumed as more and more trees succumb. 


Looking forward we are in the process of applying for Telephone and subsequently Internet/mobile 
banking. This will hopefully speed up transactions and communications with the bank which at this time 
are woefully inadequate, exacerbated by the Bank’s move to Portishead. Also PayPal is another option we 
are exploring. 


Peter asked if there were any questions and  Tony Medland congratulated him on getting the grants 
but queried the £35,000 figure. Peter explained that most of the grant was paid to us after the accounting 
year end. But we have subsequently paid out £37,660. Added to the Reserves of £10,000 we have £25,000 
earmarked for ongoing tree work. This would probably last 1-2 years but then we might have to think 
about fund-raising again. He then went on to explain that as we are now in the big league for income we 
would have to submit more detailed accounts to The Charity Commission. 


Colin Welch then asked if BET would have to maintain this level of spending. Peter said that most of 
the dangerous trees had been felled and that others would be assessed on a year by year basis, thereby 
spreading the financial load. It was all made much more complicated by the linear shape of the reserves 
and the fact that, as it contains so many public rights of way, we cannot close off any of these sections of 
the woods.


The accounts were then proposed by Tony Medland and seconded by Trevor Riddle. A vote was taken 
and passed unanimously.




Secretary’s Report

I would just like to say a few words now about our membership and trustee situation. 


Membership numbers have increased this year from 238 in 2019 to 260. We do give a grace period of 
two years before removing members details from the database. 


As for the Trustee situation; the number of Trustees for the coming year has remained the same at five, 
albeit with one changeover. Viv French has stepped down as Trustee and Treasurer and Andy Smith has 
now been elected to take over these roles. 


Viv has been in post for 18 months and in that time has made a number of positive changes. She has 
made major improvements to the accounting system and instigated the independent examination of the 
accounts. In addition, setting up an accounting spreadsheet template which has enabled us to work in 
tandem with the Membership database. So, despite Viv’s departure, but with her continued help, Peter 
and Andy have been able to successfully complete the Accounts for the independent examiner this year. 
So it just remains for me to say, on behalf of us all, a big thank you to Viv for her expertise and her 
continued support as a work party volunteer. 


The five elected trustees for the coming year are:

Ian Chambers: 	 proposed by Ted Smallbone	 seconded by Matthew Knowles .

Jenny Greenslade: 	 proposed by Rosemary Lawson	 seconded by Marion Cornwell.

Anne-Marie Smith: 	 proposed by Bob Lee	 seconded by Jas Smallbone.

Andy Smith:	 proposed by Brian Smith	 seconded by Nicola Church.

Peter Speight: 	 proposed by Michael Fishwick	 seconded by Helen McDonald.

Anne-Marie Smith was elected to be Secretary and Andy Smith as Treasurer.

The election of the five trustees was put to a vote and accepted unanimously with no objections.


Reserves Manager Report

Ian began his talk by explaining that the past year had been a very busy one for BET, especially with 

the problems resulting from ash dieback which arrived in the UK in 2012. It is expected that 80% to 90% 
of all ash trees will eventually die. The disease originated in Asia where nature, over time, has adapted so 
it is not too much of a problem, but in Europe it has been devastating. The fungus spores kill by entering 
the leaves and then blocks the water transport system. A lightening of the dark green leaves is an early 
sign of the disease, lesions appear on the bark and the tree rots from the inside. In addition, trees often 
succumb to a secondary infection from honey fungus. We were then shown a photograph of an ash tree 
from 2017 - 2021 which besides colour change had lost 30% of leaf density. Because of this problem in 
2020 the National Trust felled 40 thousand trees.


Ian then went on to explain that 75% of our reserves have only been woodland since the 1960’s. This 
means that because all the trees grew at the same time, there has been competition for light making 
them very tall and thin, and the roots shallow because of thin soil on bedrock. Soil creep moving 
downwards, plus disease, makes additional problems for our trees. In the lower part of the woodland 
Sooty Bark disease has also presented a problem. It especially affects maples, and is very quick to kill.


It is important for BET to be responsible in dealing with vulnerable trees when it comes to protecting 
people, houses and cars, as we are bound by 4 acts of parliament.


• Health and Safety at Work Act (1974)


• Occupiers Liability Act (1957 and 1984)


• Highways Act (1980)


• Compensation Act (2006)




We have been advised to fell approximately 800 trees following an independent health and safety 
assessment by a highly experienced tree specialist company (Alltree Consultants). Initially, 250 high risk 
trees were recommended for felling within 12 months and the remainder within 3 years – or longer 
should the disease progress slower than expected. The cost of tree felling has escalated since the deaths 
of several tree surgeons locally, as now specialist equipment has become essential. MTL have that 
equipment and a hundred of our most dangerous trees have now been removed at a cost of £36,000.  
We were expecting road closure costs to be approximately £3,000 but fortunately it cost considerably  
less at £1,660. 


Although losing so many of our trees seems devastating, we should also acknowledge that this can 
also be seen as an opportunity. New species will take their place thriving on the extra light as nature 
moves forward. Already individual species are totalled at 837 and climbing. We have also been planting 
many tree saplings to help replace our ash tree loss, and many more will be planted in the future by 
volunteers. Hazel will be good as a mid-hight tree which is especially popular with dormice. The aim for 
the reserves is to establish a canopy of two-thirds trees and one-third sky for high diversity of species.  
The pond along the lower pathway in Badgers Wood will also now benefit from the extra light after the 
removal of nearby trees.


Two other interesting species which have been discovered are the privet hawkmoth caterpillar and 
the pyramid orchid. The caterpillar being as much as 4 inches long and heavy is especially fascinating.


Ian then went on to explain the various activities that have been pursued throughout the year. We 
have continued with surveys on our dormice and bird population; during the growing season there is 
constant cutting back from the pathways; step repair work; new gate put in at the top of Badgers Wood 
by viewpoint seat paid for by the Nailsea Footpath Group; high canopy trees have been felled to bring in 
more light and improve wildlife habitat - also diseased small ash; 2 acres of wildflower meadows have 
been scythed by hand and the grass removed in order to retain the beneficial nutrient-poor soil.


Another project undertaken in the spring of this year has been the excavation of the Church Town 
cottage which had been hidden deep within the undergrowth. From old maps we can assume that the 
cottage was lived in until about 1938. We can just make out the building on an old Cole’s Quarry photo.  
It was very small, measuring only 6 x 4 metres and little of the building exists today. However, a very well 
built  pathway was discovered at the back suggesting that that there was a rear garden. One of the most 
interesting finds on site was an Eiffel Tower lemonade bottle.


Another of our very successful projects was the continuation of the Badgers Wood dry stone wall 
which we began five years ago. The wall was originally built in the early 1800’s and at first it was feared 
that there was not going to be enough stone to extend the wall. However, the project has now grown 
into a very stunning feature. A special thanks was given to volunteer Brian Smith who has proved to be  
an excellent builder. He has spent many hours working on the wall in his own time.


Display boards were another addition with an impressive panorama at the Viewpoint. It proved 
extremely difficult to get an acceptable series of photographs to form the panorama, but we managed  
to do so on a particularly clear winter’s day. It was possible to discern features 40 miles away. The other 
board was for the Limestone Pavement as it is such an important geological feature. Both boards were 
printed on aluminium for longevity.


As the quarry has nesting Peregrine Falcons, this year two chicks were ringed by a licensed British Trust 
for Ornithology ringer and then returned safely to the nest. It was interesting to note that while the 
process was happening, the mother Peregrine sat quietly a short distance away. Ringing can provide 
essential information that can help conserve the species. There were actually three young chicks in the 
nest but one was considered too small to be ringed. However, it has been noted subsequently that the 
third chick has developed well. The five man team involved with the project were impressed with the 
location and ease of access, and BET feel privileged to have been involved with this important work.


Ian then talked about the scything courses that Peter organised this year. There were two held at the 
stunning site of The Community Farm at Chew Magna and also the Lamplighter’s Marsh Nature reserve, 
Shirehampton. This not only passed on scything knowledge but also earned money for BET.


Finally, Ian gave thanks to all the hard working volunteers, which has enabled BET to achieve so much, 
and gave out the number of volunteers hours. We regularly have sixteen to eighteen volunteers 
attending our Monday morning sessions..




Any Questions?


Trevor Riddle then stated that the same team that ringed our Peregrines also ringed a peregrine in 
Taunton which was subsequently killed by a car – in Morocco! This was the furthest known distance from 
a ring site recorded.


Hugh Dale then congratulated Ian on his report especially under the emotional circumstances of the 
ash die-back problem.


Dave Gray then asked a question about whether ash die-back could affect other trees. Ian answered 
that although ash dieback disease can only affect ash trees, a rise in the number of other fungal diseases, 
primarily honey fungus, is possible.


Chris Elliott then said that he had been amazed with all the activities and what do you think will amaze 
the members next year. Ian then suggested that we might continue with the Warrener’s Cottage 
excavations because he had done a tentative dig inside the walls and hit a flagstone floor. This was very 
promising. Peter interjected with the information that the new North Somerset County Archaeologist Cat 
Lodge showed a keen interest in pursuing this as the Cottage was a rarity in the County.


Nailsea Rotary Club member Roy Ackrill then asked if BET would like some more tree saplings to plant. 
Ian answered that any source of trees would be most welcome so, Yes Please!


Elma Porter bought up the question of soil slippage on thin soil and could we replant with a suitable 
species to replace the ash trees. Ian answered that unfortunately very few species are suitable, but 
paradoxically ash was the prime one. Also Hazel and Oak were other contenders. It is a specialist subject 
and would need further investigation. 


Jane Elliott said that she had been grateful for Ian’s slide of the Privet Hawk Moth in his report as it had 
identified the disgusting looking creature that she had discovered on her lawn. Ian went on to say that 
apart from the obvious privet they also liked fuchsias.


Peter Speight gave a special thank you to Chris MacDonald for all his help and advice with the 
accounts and the changeover of Treasurers. He then went on to explain that as Andy Smith has been 
Membership Secretary for many years, and as the accounts were largely membership based, the 
transition should be fairly straightforward.


AOB

Chris Elliott asked if BET had considered Life Membership as an option as other groups had done. 

Peter said it was worth looking into.


Ted Smallbone brought up the subject of the Ford family and the discovery of an old photograph. This 
showed a group of boys enacting Nelson’s Column and the four Lions at the Jubilee Stone. Peter said that 
it came to light through Facebook, from the descendants who now lived in Canada. At the time of the 
picture their great grandmother lived in Warmley. Whilst on the subject of Facebook, Peter then 
described this fantastic series of five volumes of walks for dog walkers called “The Adventures of Nova,  
the Golden Retriever”. One of the volumes featured our reserves, beautifully illustrated with a 3-D  
cartoon map.


The proceedings came to an end with a picture on the screen of a pebble embedded in the Badgers 
Wood dry stone wall, expertly painted with the BET Logo – impressive!




Backwell Environment Trust Accounts 2020/2021

BET Cashflow 
2020/21 2019/20 2018/19

UNRESTRICTED 
FUNDS

RESTRICTED 
FUNDS

TOTAL 
FUNDS

RECEIPTS
Membership 950.00                   950.00               360.00               920.00               
Donations with Membership 3,970.00                3,970.00            535.00               -                     
General Donations & Fundraising 1,569.74                21,000.00          22,569.74          1,424.45            664.85               
Grants 782.40                   782.40               -                     -                     
Interest 1.19                       1.19                   22.83                 24.03                 
Gift Aid 182.86                   182.86               785.25               -                     
TOTAL RECEIPTS 7,456.19                21,000.00          28,456.19          3,127.53            1,608.88            

PAYMENTS
Woodland Maintenance
Tree Work and Survey 2,580.00                2,580.00            -                     100.00               
Bird & Dormice Boxes -                         -                     135.00               84.96                 
Materials 57.05                     57.05                 64.21                 178.53               
Tools 182.40                   182.40               222.92               12.71                 
Other Payments
Grant Contribution 2,199.71                2,199.71            -                     -                     
Website Hosting 54.39                     54.39                 53.23                 51.95                 
Printing 303.00                   303.00               334.00               331.00               
Insurance 261.95                   261.95               -                     261.95               
AGM -                         -                     64.10                 62.10                 
Stationery & Postage 56.20                     56.20                 22.44                 6.96                   
Car Park Rent -                         -                     10.00                 10.00                 
TOTAL PAYMENTS 5,694.70                -                     5,694.70            905.90               1,100.16            

RECEIPTS LESS PAYMENTS 1,761.49                21,000.00          22,761.49          2,221.63            508.72               

Balance b/f at 30 Sept 16,762.02          14,540.39          14,033.65          
Correcting adjustment 1.98-                   
BALANCE AT BANK 39,523.51          16,762.02          14,540.39          

BET Balance Sheet at 30 September 2021
Assets
Land Unrestricted  

Funds
Restricted 
Funds

Total Funds

£ £ £
Woodlands - cost 101657.66 101657.66
Tools - estimated 1500.00 1500.00

103157.66 103157.66
Banks
HSBC Current 6472.95 21000.00 27472.95
HSBC Deposit 12050.56 12050.56

18523.51 21000.00 39523.51

Debtors and Prepayments  (1.) 0.00 0.00 0.00

Total Assets 121681.17 21000.00 142681.17

Liabilities
Creditors and accruals (1.) 0.00 0.00 0.00

NET ASSETS 121681.17 21000.00 142681.17

NOTES
1.  There are no Debtors or Creditors detailed on the Balance Sheet as BET accounts are currently run on a cash basis.

BET AGM
13th November 2021




	Summary
	Accounts - 2022-09-30
	Accounts - 2021-09-30

