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SPEAKUP SELF ADVOCACY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financlal statements have been prepared in accordance with the accounting pollcies set out in note 1 fo the
financial statements and comply with the charity's Memorandum and Articles of Association, the Companies Act
2006 and “"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts In accordance with the Financial Reporting Standard applicable in the UK and Republic
of lreland (FRS 102) (effective 1 January 2019)",

Objectives and activities

The Charity consists of a team of people with learning disabliities, autism or both and their supporters working
with equal rights and responsibilities. The objects for which the Charity Is established are to advance the
education of adults, children and young paople with leaming disabilities, autism and mental health in self-
advocacy and related areas. Powers [n promoting the objectives amongst others Include:

(a) help people to speak for themselves;

(b) make information available in a form which everyone can understand;

(c) create employment opportunities for members and others;

(d) teach members and others to speak to other groups and to talk to professionals to help them learn more: and
(e) do anything else which will pramote self-advocacy.

We have referred to the guidance contained in the Charity Commission's general guidance on public benefit and
wa have had regard to it when reviewing our aims and oblectives, and in planning our future activities. In
particular we conslder how planned activities will contribute to the aims and objectives we have set.

Achievements and performance

During the financial year ending March 2023 we had a decreased level of overall income to that of the year
ending March 2022, as demonstrated in the statement of financlal activities, mainly because of Covid-19 funding
tapering off. Whilst we enjoyed an increased level of unrestricted Income, restricted funding decreased sharply.
Our overall expenditure for the year ending March 2023 versus year ending March 2022 increased, malnly as a
result of unrestricted expenditure Increasing, broadly in line with the increased level of unrestricted Income, in
support of our continulng charitable activities.

During the financial year we were successful in obtaining new project funding as noted:

+ The National Lottery Communities Fund — Reaching Communities
« Disability Rights UK and Sport England

« Natlonal Energy Action — Smart Energy GB

+ Voluntary Action Rotherham — NHS Mental Health Support Grant
« and from several smaller funders

Also during the financial year, we had continuation funding from:

+ NHS South Yorkshire I[CB

« The Henry Smith Charity

» Voluntary Action Rotherham — NHS Mental Health Support Grant
« Learning Disability England




SPEAKUP SELF ADVOCACY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The main achievements, In addition to the above, continue to be the excellent work undertaken as required by
our Service Level Agresment with Rotherham MBC, We have enjoyed the support of NHS England and several
NHS Integrated Care Boards across the Yorkshlre & Humber region for specific piaces of commissioned work.
We continue to deliver work around Transforming Care and Integrated Care Systems agendas. The Rotherham,
Dencaster and South Humber NHS Trust (RDaSH) continue to contract with us to provide three Peer Support
Workers to work in the Child and Adolescent Mental Health Services (CAMHS) and Learning Disability Services

in Rotherham,

During the year we were coniracted to provide employment to four Peer Support Workers to work In local
authorities and NHS providers in South Yorkshire in children’s and learning disabillty services.

Speakup, the Charity, is a Disabllity Confident Employer, an ISO8001 accredited organisation and was awarded
The National Learning Disabilities and Autism Awards for Making a Difference in 2016 due to the success of one
of our employed self-advocates.

Flnancial review

The principal funding sources for the year were derived from our service level agreement with Rotherham MBC
and the variety of funders noted under achlevements and performance, and fees generated for services provided
and commigsions received, all of which contributed ta the charitable income.

Unreslricted funding increased during the year as a result of increased levels of commissions and fee Income
and unrestricted funding for specific project activities, However, restricted funding decreased sharply as the
increased funding to support Covid-19 activities ended.

Expendiure continues to support our key objectives of making Informatlon available in a form that everyone
understands, creating employment opportunities for people with learning disabllities and autistic peaple, to teach
members and others to speak up for themselves and learn more, and to promote self-advocacy. As will be seen
from the statement of financial activities, we had an increase in expenditure during the year to maintain all our
service provision to an excellent standard and to ensure all project outcomes and milestones were delivered, and
continue to be dellvered, with great success, whilst at the same time safeguarding employment for people with a
leaming disability and autistic people. Some of the increase in expenditures resulted from increasing the number
of employed Experts by Experience as Peer Support Workers. This further endorses our belief that the services
we provide are of an invaluable need for all the people we support, in what are still exceedingly difficult economic

times, and for the prespects of the Charity.

Speakup has net assets of £186,528 (2022 - £238,600) and will continue in Its aim of achieving the lavels of
raserves as stated by the reserves policy below.

The revaluation reserve has been maintained at Its level of £40,106. This can only be realised by disposing of the
freehold property. It should be noted that, as described In note 13, this property has been provided as security in
respect of the bank loan. The proparty has been subsequently sold in June 2023,

At 31 March 2023 the amount of restricted funds was £34,162 as detalled in note 18.

The unrestricted funds held by Speakup, after making allowance for any restricted funds and the revaluation
reserve, are £112,261.

Itis the policy of the Charlty that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three- and six-months' expenditure. The trustees consider that
reserves al this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
Charity's current activities while consideration is given to ways in which additional funds may be raised. As at the
end of March 2023 the Charity's unrestricted funds were at a level equal to approximately three months of
unrestricted expenditure as required by this policy.




SPEAKUP SELF ADVOCACY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Significant post year end transaction

During early December 2022 we were approached by a prospective buyer for our freehold property at 31 Broad
Street, Parkgate, Rotherham. Subsequently, we had a professional valuation undertaken on the property — the
property was valued In the sum of £65,000 as a schedule of works would need to have been undertaken to agree
to the value included in Fixed Assets and Including the Revaluation Reserve.

The prospective buyer agreed to purchase the property for the sum of £70,000 as this was the value of the
property as glven In our accounts. The prospective buyer stated that it would be a ‘cash purchase' so would not
be constrained by a lower valuation than the agreed purchasa price.

Once all legal processes had been diligently completed the sale in the sum of £70,000 for the property was
completed on 12 June 2023, Net sale proceeds following redemption of the existing mortgage on the property,
solicilors' legal fees/costs and disbursements was £55,799.

Late in 2023 we were successful in belng awarded a tender from NHS South Yorkshire Integrated Care Board to
deliver the Oilver McGowan Mandatory Training programme 1o clrca 25,000 froniline health care professionals
across South Yorkshire up until May 2025, The Inltlal contract award is valued at £363,916 with the possibility of
an slghteen-month extenslon from Juns 2025 at a similar contract value.

Plans for the future
Whilst we are generally finding the funding landscape difficult there are opportunities for increased
commissioning of our services regarding the ongaing Transfarming Care agenda and the NHS 10 Year Plan,

We are passlonate about the employment of people with a learning disabllity and autistic people, and we will
continue to offer employment opportunities and work placements fo as many people with a leaming disability and
aulistic people as we are able to and, for as long as we are able o do so.

Wa continue to experience an increasingly negative impact on disabled pecple being In employment because of
ongoing welfare benefit changes. This is due malnly to disabled people being re-assessed for Personal
Independence Payments (PIP) and losing what was their Disability Living Allowance (DLA); even when they had
besn awarded DLA ‘for life’. This also means that our employed self-advocates are losing the ‘disability element’
of thelr Working Tax Credits award which further Increases their despair and begs the question "are disabled
people better off In work?" When we have had to ralse an appeal and support people at tribunals, we are pleased
to report that on every occaslon so far, we have had the original decisions overtumed and benefits and tax

cradits re-instated.

As a nationally recognised self-advocacy organisation, committed 1o the employment of peaple with a learning
disability, autistic people and Increasing employment opportunities whenever possible, we will endeavour to seek
new opportunities that will enable us to embrace our philosophies and objectives. These opportunities help build
peoples’ confldence, Identity and self-worth and reach thelr persenal potential to work. We also facilitate and
support excellent Peer and Group advocacy.

We continue supporting people with leaming disabllities and autistic people through our ‘Peaceful Futures'
project, Improving Lives project and ‘Friendship Clircles' and ‘Solutions Clrcles' work: and providing people with
‘Hospltal Passports' and 'Health Passports’ in support of their health needs. This work helps people to develop
positive social networks and/or family relationships and helps people cultivate relationshlps that provide
emotional and practical support, increass reslllence, and foster a sense of connectedness. This also enables
people with leaming disabilities and autistic people who face material deprivation to benefit from having a
rur::ndsﬁfp Circle and Solution Circle of support to help keep them out of crisis and Improve their resilisnce to
re crises,

The alm of the 'Peaceful Futures' project is to bulld up people's resilience and confidence so that they are able to
live independently, cope with times of crisls and feel that they are living thelr best Iife. Feelings of isolation will
decrease through peer support and meeting other people in similar circumstances In & nurturing envirenment,
and mental and physical health will Improve. Household or family Income will be stabilised through access to
public entitlements and individuals will feel more able to manage their money, better navigating the transition
from waekly benefit payments to monthly Universal Credit Payments, by providing the vital support that will be
neaded. This project will enable and support beneficiaries to be more resllient, experience less anxietles, and be
less likely to fall into crisis in the future.

-3-



SPEAKUP SELF ADVOCACY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and managemsnt
The charity is a company limited by guerantee without share capltal, number 04855408, It is a registered charlty
number 1109054. The reglstered office is Galax Business Centrs, Fitzwillam Road, Eastwood Trading Estate,

Rotherham, S65 1SL

The trustees, who are also the directors for the purpose of company faw, who served during the year were:
R Farnsworth

G A Sulman

D | Chester

DPGil

None of the trustees has any beneficlal Interest In the company. All of the trustess are members of the company
and guarantee to contribute £1 in the event of & winding up.

On appolntment new trustees are provided with inductlon training In relation to their duties and responsibilities for
the Charity. Trustees are also provided with additional fralning if required and take part in a range of activifles to
enable them to update and improve their skills and knowledge.

The Management Committee (Team) is responsible for ensuring the work of the charlty Is conducted within the
framework of the Memorandum and Articles of Association.

The Management Committee is made up of twelve pacple with leamning difficulties and autistic pecple including
three of the directors/trustees of charlty. The committee operates through the use of employed self advocacy
workers asslsted by a number of support staff.

Highly qualified and professional support staff conslst of princlpal finance, business and commercial officers,
media officers, lead tutors, experts by experience trainers and researchers (employed self-advocates). These
people enable the Management Committee to fulfil all of the objectives of the Charity and relevant regulations.

Details of the charlty’'s transactions with its related parties are included in note 21.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

Asset cover for funds
Note 19 sets out an analysis of the assets attributable fo the various funds and a description of the trusts. These
assets are sufficlent to meet Speakup's obligations on a fund by fund basls.

wilfic



SPEAKUP SELF ADVOCACY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Statement of trustees’ responsiblilities

The trustees, who are also the directors of Speakup Self Advocacy Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements In accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financlal year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financlal statements, the trustees are required to:

- select suitable accounting policles and then apply them consistently;
- observe the methods and principles In the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless It is inappropriate to presume that the
charity will continue in operation.

The trustees are responsibla for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities,

Auditor
The auditor, Hart Shaw LLP, Is deemed o ba reappointed under section 487(2) of the Companies Act 2008.

Disclosure of information to auditor

Each of the directors has confirmed that there is no information of which they are aware which is relsvant to the
audit, but of which the auditor is unaware. They have further confirmsad that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is awara of such Information.

The frustees’ report was approved by the Board of Trustees.

ZLevnsworth.
R Famsworth

Trustee
Dated: 18 December 2023

-5-



SPEAKUP SELF ADVOCACY LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SPEAKUP SELF ADVOCACY LIMITED

Opinion

We have audited the financial statements of Speakup Self Advocacy Limited (the ‘charity’) for the year ended 31
March 2023 which comprise the statement of financial activities, the balance sheet and the notes to the fnancial
statements, including & summary of significant accounting policies. The financlal reporting framework that has been
applled in their preparation is applicable law and United Kingdom Accounting Standards, Including Flnancial
Reporting Slandard 102 The Financlal Reporting Standard applicable In the UK and Republic of Ireland (United

Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, Including Its Income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared In accordance with the requirements of the Companies Act 2008.

Eaals for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Audifor's responsibliities for the audit of
the financial statements section of our report. We are independent of the charity In accordance with the ethical
requirements that are relevant to our audit of the financial statements In the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained Is sufficient and appropriate to provide a basls for our opinion.

Conclusions relating to going concem
In auditing the financial statemenls, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a golng
concem for a perlod of at least twelve months from when the financial statemenis are authorised for issue,

Our responsibiliies and the responsibllities of the trustees with respect to going concemn are described In the
relevant sections of this report,

Other information

The other Information comprises the information included in the annual report other than the financlal statements
and our auditor's report thereon, The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated In our report, we do not express any form of assurance conclusion thereon, Our
responsibllity is o read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to ba materially misstated. If we Identify such material Inconsistencies or apparent material misstatements, we are
required o determine whether this gives rise to a material misstatement in the financial statements themsalves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Gompanles Act 2006

in our apinfon, based on the work undertaken in the course of our audit:

- the information given In the trustees' report, which Includes the directors' report prepared for the purposes of
company law, for the financiai year for which the financial statements are prepared Is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requlrements,




SPEAKUP SELF ADVOCACY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF SPEAKUP SELF ADVOCACY LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in tha course of tha
audit, we have nol identified material misstatements In the directors' report included within the trustees' report.

We have nothing to report In respect of the following matters in relation to which the Companies Act 2008 requires

us to report to you if, in our oplnion:

- adequate accounting records have not been kept, or retumns adequate for our audit have not bean received
from branches not vislted by us; or

. the financial statements are not In agreement with the accounting records and returns; or

-~ certain disclosures of trustess' remuneration specified by iaw are not made; or

-+ we have not recsived all the information end explanations we require for our audit; or

= the trustees were not entitfed to prepare the financial statements In accordance with the emall companles
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fuily in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financlal statements and for being
satisfied that they give a true and fair view, and for such intemal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concem, disclosing, as applicable, matters related to going concem and using the going
concern basis of accounting unless the trustees either Intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our opinion,
Reasonable assurance is a high lsvel of assurance but is not a guarantes that an audit conducted in accordance
with 18As (UK) will aiways detact a materlal misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, Individually or in the aggregate, they could reasonably be expected to influsnce
the economic decisions of users taken on the basls of these financial statements.

Extent to which the audit was considered capable of detecting lrregularities, including fraud and the audit
response

Imegularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements In respect of Irregularities, including
fraud. The extent to which our procedures are capable of detecting iregularities, Including fraud is detalled below:

At the planning stage we identified areas of laws and regulations that could reasonably be expecled to have a
material effect on the financial statements from our general commerclal and sector experience and through
discussion with the trustees and other management, as required by auditing standards. The potential effect of any
laws and regulation on the financlal statements can vary considerably. There are laws and regulations that directly
affect the financial statements (e.g. the Companies Act, The Statement of Recommended Practice (SORP)) as well
as many other operational laws and regulations where the consequences of non-compliance could have a material
effect on amounts or disclosures In the financlal statements. Owing to the size, naturs and complexity of the
organisation and the applicable laws and regulations to which it must adhere, the risk of material misstatement was
deemed to be low. Therefore the procedures performed by the audit team were limited to:

+ Communicating identified laws and regulations at planning throughout the audit team to remaln alert to any
indications of non-compliance throughout the audit.

» Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as non-compliance with laws and regulations.

+ Reviewing financial statement disclosures and testing to supporting documentation to assess compllance
with applicable laws and regulations.

« Reviewing board minutes.




SPEAKUP SELF ADVOCACY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF SPEAKUP SELF ADVOCACY LIMITED

We have assessed the overall susceptibility of the financial statements to material misstatement due to fraud as low
because the nature of the business does not particularly lend itself to fraud.

Management override is the most likely way in which fraud might present itself and as such is inherently high risk on
any audit. Management override, which may cause there to be a material misstatement within the financial
statements, may present itself in a number of ways, for example:

* QOverride of internal contrals (e.g. segregation of duties).

* Entering into transactions outside the normal course of business, especially with related parties.

« Fraudulent revenue recognition, including fictitious sales and sales being recorded in the wrong period.

* Presenting bias in accounting judgements and estimates.

In order to reduce the risk of material misstatement to an acceptable level, numerous audit procedures were
performed including:

* Enquiries of management as to whether they had any knowledge of any actual or suspected fraud.

» Review of all material journal entries made to prepare the financial statements.

* Reviewing the underlying rationale behind transactions in order to assess whether they were outside the

normal course of business.
* Increased substantive testing across all material income streams.
* Reviewing board minutes.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected material
misstatements in the financial statements, even though we have performed our audit in accordance with auditing
standards. Furthermore, as with all audits, there is a higher risk of irregularities (especially those relating to fraud)
being undetected, as these may involve the override of internal controls, collusion, intentional omissions and
misrepresentations etc. We are not responsible for preventing non-compliance or fraud and therefore cannot be
expected to detect all instances of such. Our audit was not designed to identify misstatements or other irregularities
that would not be considered to be material to the financial statements. The further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we
would become aware of it.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.,

e —

Martin McDonagh (Senior Statutory Auditor)

for and on behalf of Hart Shaw LLP 20 December 2023
Chartered Accountants
Statutory Auditor Europa Link
Sheffield Business Park
Sheffield
S9 1XU




SPEAKUP SELF ADVOCACY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Current financlal year

e do fi
Donations and legacies
Charitable activities
Investments
Other income

Total Income

Expenditure on;
Charitable actlvities

Net {outgolng)iincoming resources before transfers
Gross transfers between funds

Net (expenditure)/income for the year/
Net movement in funds

Fund balances at 1 April 2022

Fund balances at 31 March 2023

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
1,285 - 1,286
370,654 90,826 461,480
83 - 83
5,896 - 5,698
377,608 90,826 468,524
428,570 92,225 520,785
{50,872) (1,3998) (52,271)
3,473 (3.473) -
(47,399) (4,872) (52,271)
199,766 39,034 238,800
152,367 34,162 186,529

The statement of financial actlvities Includes all gains and losses recognised in the year,

Allincome and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an

under the Companles Act 2008,

income and expenditure account




SPEAKUP SELF ADVOCACY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Prior financlal year

Unrestricted Restricted Total
funds funds
2022 2022 2022
Notes £ £ £
me ndo ts H
Donations and legacles 2 1,550 - 1,550
Charitable activities 3 270,714 180,485 451,209
Invesiments 4 4 5 4
Other income 5 43,166 - 43,166
Total Income 315,434 180,495 485,829
Expenditure on:

Charitable activities 8 238,955 253,985 492,940
Net {outgoing)incoming resources before transfers 76,479 (73,490) 2,989
Gross transfers between funds 4,420 (4,420) -

Net (expenditure)income for the year/
Net movement in funds 80,899 (77.910) 2,989
Fund balances at 1 Aprll 2021 118,867 116,944 235,811
Fund balances at 31 March 2022 199,768 38,034 238,800

The statement of flnancial activities includes all gains and losses recognised in the year.

All income and expenditure derive from confinuing activitles.

The statement of financlal activitias also complies with the requirements for an income and expenditure account

under the Companies Act 2008.

-10-



SPEAKUP SELF ADVOCACY LIMITED

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes £ £ £ £
Fixed assets
Tangible assets " 75,484 78,846
Current assets
Debtors 12 40,580 62,963
Cash at bank and in hand 137,278 191,728
177,858 254,691
Greditors: amounts falling due within
one year 15 (36,178) (48,617)
Net current assets 141,680 206,074
Total assets less current liabllities 217,144 284,920
Creditors: amounts falling due after
more than one year 16 (30,615) {46,120)
Net assets 186,529 238,800
Income funds
Restricted funds 18 34,162 39,034
Vnrestricled funds
General unrestricted funds 112,261 169,660
Revaluation reserve 40,108 40,106
152,367 199,766
186,529 238,800

The financial statements were approved by the Trustees on 18 December 2023

REsvasworFn

R Famsworth
Trustee

Company reglstration number 04655406

-1 -



SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

1.3

14

Accounting policies

Charity Information
Speakup Self Advocacy Limited Is a private company limited by guarantee incorporated in England and Wales
and a registered charity. The registered office is Galax Business Centre, Fitzwilliam Road, Eastwood Trading

Estate, Rotherham, South Yorkshire, S65 1SL.

Accounting convention

The financial stalements have been prepared in accordance with the charity's Memorandum and Articles of
Assoclation, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charitles preparing thelr accounts In accordance with the Financial
Reporting Standard applicable in the UK and Repubilic of Ireland (FRS 102) (effective 1 January 2019)*. The
charity Is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financlal statements are prepared In sterling, which Is the functional currency of the charity. Monetary
amounts In these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention modified to include the
revaluation of freehold properties. The principal accounting policies adopted are set out below.

Golng concem
At the time of approving the financlal statements, the trustees have a reasonable expactation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basls of accounting in preparing the financlal statements.

Charltable funds
Unrestricted funds are available for use at the discretion of the frustees in furtherance of their charitable

objectivas unless the funds have been designated for other purposes.

Unrestricted funds are funds which are available for use at the discretion of the trusteas in furtherance of the
general objectives of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used In accordance with spectic restrictions impased by donors or

which have been raised by the charity for particular purposes. The casts of raising and administering such

funds are charged agalnst the spscific fund.

Income
Income is recognisad when the charity is legally entitled to It after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be racelved.

A grant that specifies performance conditions is recognised in income when the performance conditions are
met. Where a grant does not specify performance conditions It is racognised in income when the proceeds
Ia'-m':n 'racalvsd or recelvable. A grant received before the recognition criterla are satisfied is recognised as a
iability.

Cash donatlons are racagnised on recelpt. Other donafions are recognised onca the charlty has been notifled
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable In
relation to donations recelved under Gift Ald or deeds of covenant is recognised at the time of the donation.
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SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.7

1.8

1.9

Accounting policies {Continuad)

Turnover is measured at the fair value of the conslideration recsived or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and other

sales ralated taxes.

Expenditure
All expenditure is accounted for on an accrual basis and has been classified under headings that aggregate

all costs related to the category.

A proportion of costs are atiributed to diract charitable expenditure and governance costs based on the actual
costs Incurred.

Tangible fixed asaats
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less thelr residual values over their
useful lives on the following bases:

Freehold property Not depraciated
Computer medla and office equipment 25% to 33.3% straight line per annum

The gain or loss arising on the disposal of an asset is dstermined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised In the statement of financial activities.

Impalrment of fixed assets

At each reporting end date, the charity reviews the camying amounts of its tanglble assets to determine
whether there is any Indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset |s estimated in order to determine the extent of the Impairment

loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabllifies.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other FInancial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charlty's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financlal assets and liabllitles are offset, with the net amounts presented In the financlal statements, when
there is a legally enforceable right to set off the recognised amounts and there Is an Intention to settle on @
net basis or to reallse the asset and settle the liability simultansously.

Baslc financial assets

Baslc financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequenily carrled at amortised cost using the
effective Interast method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as recaeivable within one year are not amortised.
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SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.10

1.11

1.12

Accounting policles {Continued)

Basic financial liabliities

Basic financial liabllities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing fransaction, where the debt instrument Is measured at the presant
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable

within one year are not amortisad,
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabllities. Trade creditors are recognised Initially at
transaction price and subsequently measured at amortised cost using the effective interest method.,

Derecognition of financial llabliitles
Financlal liabilties are derecognised when the charity's confractual obligations expire or are discharged or
cancelled.

Employee beneflts
The cost of any unused holiday entittement is recognised in the period in which the employee's services are
recelved.

Retirement bonefits
Payments to defined contribution retirement benefit schemas are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentlves received, are charged as an axpense
on a straight line basis over the term of the relevant leass.

Donations and legacles
Unrestricted Unrestricted
funds funds
2023 2022
£ £
Donatlons and gifts 1,285 1,550

e T —
===
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SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3 GCharitable activitias

Sales within charitable actlvities
Performance related grants

Analysis by fund
Unrestricted funds
Restricted funds

4 Investments

Interest receivable

5 Other Income

Other income

Sorvica lovel Service level
agreement and agreement and
commissions commisslons

2023 2022

£ £
370,654 270,714
90,828 180,485
461,480 451,209
370,654 270,714
90,626 180,495
461,480 451,209
Unrestricted Unrestricted
funds funds
2023 2022

£ £

63 4

Unrestricted Unrastricted

funds

2023
£

5,696

funds

2022
£

43,188
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SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Charitable activities

Staff costs
Depreciation and impairment

Share of support costs (see note 7)
Share of govarnance costs (see note 7)

Analysis by fund
Unrestricted funds
Restricted funds

7 Support costs

Support costs

Governance costs

Analysed betwaan
Charitable activities

Govemance costs include:

- audit fees of £4,015 (2022 - £3,995).

8  Trustees

Activities Activitles

furthering furthering

the the

company's company's

objects objects

2023 2022

£ £

337,140 295,530

5,721 6,914

342 861 302,444

169,586 185,224

8,338 5272

520,795 452 940

428,570 238,955

92,225 253,985

520,795 492,940

Support Governance 2023
coats costs

£ £ £

169,506 - 169,598

= 8,338 8,338

169,506 8,338 177,924

169,596 8,338 177,934

None of the trustees received any remuneration or benefits from the charity during the current or previous
year for their role as a trustee. No trustees received any expenses during the current year (2022: £189).

See note 21 for details of remuneration of key management personnel.
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SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

9 Employees

The average monthly number of employaes during the year was:

2023 2022

Number Number

Advocacy staff 9 9
Support staff 8 B
Enterprise workers 1 1
Total 18 18
Employment costs 2023 2022
£ £

Wages and salaries 316,537 272,192
Soclal security costs 16,121 19,483
Other pension costs 4,482 3,845

337,140 295,530

There were no employees whose annuel remuneration was more than £60,000.

10 Taxatlon

The charity Is exempt from tax on Income and galns falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1962 to the extent that these are applied to its charitable objects.

11 Tangible fixed assets

Freohold Computer Total
proparty medle and
office
equipmant
£ £ £
Cost
At 1 April 2022 70,000 136,581 208,581
Additions - 2,339 2,338
At 31 March 2023 70,000 138,920 208,920
Depreclation and Impainment
At 1 Aprlil 2022 - 127,735 127,735
Depreciation charged in the year - 5721 5,721
At 31 March 2023 - 133,456 133,456
Carrying amount
At 31 March 2023 70,000 5,464 75,464
At 31 March 2022 70,000 8,848 78,848
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SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

12 Debtors
2023 2022
Amounts falling due within one year: £ £
Trade dabtors 35,734 59,319
Other debtors 2,356 3,644
Prepayments and accrusd income 2,490 -
40,580 62,963

13

14

Other debtors relate to monles loaned to social enterprise companies supported by Speakup in the normal
course of business. There are not any formal loan agreements or repayment terms In respect of these
amounts. Speakup does not have any intention of requesting repayment in the foreseeable future.

Loans and overdrafts
2023 2022
£ £
Bank loans 46,771 61,868
Payable within one year 18,156 16,156
Payable after one year 30,615 45,812

The charity’s bank loan Is secured by a legal charge over the freehold property. The loan is repayable at £512
per month; Interest is payable at 4% per annum on the principal amount.

The charity recelved a government supported loan amidst the coronavirus outbreak. The loan is repayment at
£833 per month over a term of § years starting from 1 year from the date received of November 2020.
Interest Is payable at 2.5% per annum on the principal amount,

Finance lease commitments

Future minimum lease payments dus under finance leases:

2023 2022

£ £

Within one year 308 485
Within iwo and five years - 308
308 773

Finance lease payments represent rentals payable by the company for certain lems of fixtures and fittings.
No restrictions are placed on the use of the assets. The average lease term is 3 yoars, All leases are on a
fixed repayment basls and no arrangements have been entered Into for contingent rental payments.

The finance lease is secured against the assets to which It relates.
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SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

16  Creditors: amounts falling due withIn one year

2023 2022
Notes £ £
Bank loans 13 16,156 16,158
Obligations under finance leases 14 308 465
Other taxation and social security 11,302 10,061
Deferred Income 17 - 14,759
Trade creditors 1,275 1,210
Other credltors 1,207 872
Accruals and deferred Income 5830 5,004
36,178 48,617
16  Creditors: amounts falling due after more than one year
2023 2022
Notes £ £
Bank loans 13 30,615 45812
Obligations under finance leases 14 - 308
30,615 46,120
17 Deferred income
2023 2022
£
Arlsing from funding received in advance - 14,759
Deferred income is included in the financial statements as follows:
2023 2022
£ £
Deferred Income is included within:
Cument liabilitles - 14,759
Movements In the year:
Deferred income at 1 April 2022 14,759 46,887
Released from previous periods (14,759) (46,987)
Resources deferred in the year - 14,759
Deferred Income at 31 March 2023 - 14,759

The charity’s deferred income relates to funding received during the year which is to be utilised on next year's
actlvities.
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SPEAKUP SELF ADVOCACY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

19

21

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restrictad Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at 31
March 2023 are
represented by:
Tangible assets 73,506 1,868 75,464 73,207 5,639 78,846
Current assets/(liabllities) 109,386 32,294 141,880 172,679 33,395 208,074
Long term liabilities (30,615) . (30,615) (48,120) - {48,120)

152,367 34,162 188,529 188,766 39,034 238,800

Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease paymenis under
non-cancellable operating leases, which fall due as follows:

2023 2022

£ £

Within one year 6,300 6,300
Betwsen two and five years 525 4,725
6,825 11,025

Amounts recognised in profit or loss as an expense during the period In respect of operating lease
arrangements was £8,014 (2022 - £6,997).

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel Is as follows.

2023 2022
£ £
Aggregate compensation 185,782 153,769

Ms V Farnsworth is the daughter of R Famsworth, one of the charity's trustees. During the year she was
employed by the charity and received a gross salary of £10,187 (2022 - £8,717).

During the year the charity pald £6,000 (2022 - £6,000) for support services provided by J K Ferguson T/A
Aroma Herbs & Heaith. This is the partner of A Ferguson, one of the members of key management personnel
within Speakup Self Advocacy Limited.
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