HOME-START WATFORD AND THREE

RIVERS

England & Wales - Charity number 1108847

Details
Status Registered
Legal form Charitable company
Company number 05385393
Registered 2005-04-04
Register View on the Charity Commission register
Contact
Address The Lord-Lieutenant's Charity Hub
6 Hercules Way
Leavesden
Watford
WD25 7GS
Phone 01923248010
Email enquiries@home-startwatford.org.uk
Website www.home-startwatford.org.uk
Activities

Objects: 3.1 TO SAFEGUARD, PROTECT AND PRESERVE THE GOOD HEALTH, BOTH MENTAL AND
PHYSICAL OF CHILDREN AND PARENTS OF CHILDREN;3.1.2 TO PREVENT CRUELTY TO OR
MALTREATMENT OF CHILDREN; 3.1.3 TO RELIEVE SICKNESS, POVERTY AND NEED AMONGST
CHILDREN AND PARENTS OF CHILDREN;3.1.4 TO PROMOTE THE EDUCATION OF THE PUBLIC IN
BETTER STANDARDS OF CHILDCARE WITHIN THE AREA OF WATFORD AND DISTRICT AND ITS
ENVIRONS.

Activities: Home-Start Watford & Three Rivers provides support to families who have at least one child
under the age of five years. Support is provided by volunteers who are parents themselves they visit families
once a week for two to three hours offering support, friendship and practical help in the families' homes.The
service is provided in Watford, Three Rivers and Hertsmere
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Classification

Advocacy/advice/information

Who: Children/young People

Geography

What: The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of Poverty

How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides

* Area of benefit: WATFORD AND DISTRICT AND ITS ENVIRONS.

* Hertfordshire

Finances
Period end Income Expenditure Employees
2025-03-31 £390,506 £308,954 - -
2024-03-31 £440,527 £498,168 - -
2023-03-31 £457,388 £453,199 - -
2022-03-31 £370,379 £366,847 - -
2021-03-31 £290,357 £281,374 - -
Trustees
Name Role Appointed
Alan Stephen Newman 2024-07-22
JOHN NEIL ROBINSON 2019-05-16
Kamaljit Johal 2021-03-24
Laura Sugrue 2024-09-25
Sarah Louise Joy 2022-07-26
Sharon Bailey 2024-07-22
Simon Boulcott 2014-09-23
Tricia Halpin 2025-05-30
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Directors: Sharon Bailey (appointed 22/07/2024)
Simon Boulcott Chair
Kam Johal
Sarah Joy
John Robinson
Alan Newman (appointed 22/07/2024)
Laura Sugrue (appointed 25/09/2024)
Anne Lawn (resigned 17/04/2024)
Glen Saffery (resigned 16/06/2024)
Simone Collins (resigned 23/10/2024)
Claire Buckland (resigned 26/03/2025)
Bernie Coleman (resigned 26/03/2025)
Secretary: Karen Watkin, Director of Operations
Registered Office: The Lord-Lieutenant’s Charity Hub
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Safeguarding Advisor: Laura Sugrue

Independent Examiner: David M Green FCA
Gowers Limited
The Old School House
Bridge Road
Hunton Bridge
Kings Langley
Herts
WD4 857

Bankers Lloyds TSB
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31st MARCH 2025

The Trustees have pleasure in submitting their report together with the financial statements for the
year ended 31 March 2025. These financial statements comply with current statutory requirements and
the requirements of the Charity’s governing document.

Structure, Governance & Management

Home-Start Watford and Three Rivers (HSW&TR) is a registered charity - No. 1108847 and a
Company Limited by Guarantee - No. 5385393, registered in 2005. The charity has no share capital
and is governed by its Memorandum and Articles of Association.

The policy, strategy, and general management of HSW&TR is directed by the Board of Trustees who
are the Directors of the Company and who meet at least every two months recognising that they are
required to meet no fewer than four times in each financial year. The Board of Trustees is supported
by professional Advisers with an interest in the welfare of families and young children. The day-to-
day management is delegated to two Directors who support and supervise a team of salaried staff. The
Objects of the Charity are carried out by staff and trained volunteers, who are parents, offering regular
support, friendship, and practical help to families under stress, primarily in their own homes, and
sometimes in support groups, helping to prevent family crisis and breakdown. Volunteers are
supported, trained and supervised by the team of experienced staff.

The Memorandum and Articles of Association require the Board of Trustees to comprise between 4
and 12 Trustees who are formally appointed by the membership at AGMs. Trustees may co-opt other
Trustees who will only stand in office until the following AGM when they must be formally put
forward for election if they wish to remain in office.

The Trustees holding office in the year to 31st March 2025 are detailed on Page 1.

The Trustees of the Charity have no interest in any contract with the Charity nor do they receive any
remuneration for their service.

Membership of HSW&TR is open to any individual or organisation interested in promoting the
charity’s Objects who applies to the Charity in the manner required and approved by the Trustees.
HSW&TR has a comprehensive equal opportunities and diversity policy, which ensures that all staff
and volunteers are recruited regardless of ethnicity, religion, age, gender, or sexuality. We also strive
to accommodate those with physical difficulties. Families are supported regardless of ethnicity,
religion, age, gender or sexuality of the parent(s). A regularly monitored community profile ensures
that volunteers are proactively encouraged from all sectors of the local community.

Although HSW&TR is an independent charity, as a Home-Start organisation we are affiliated to the
national body, Home-Start UK; a Charitable Trust founded in 1973. Over 180 Home-Start schemes
may be found throughout the UK, each an independently registered charity, funded and managed
locally. Home-Start UK supports local schemes by providing services such as training, information
and legal and safeguarding advice. Home-Start UK also defines quality standards for service
provision. Each scheme works within Home-Start UK Standards and Methods of Practice, which are
regularly audited against a set of rigorous criteria covering all aspects of governance, management,
and financial controls.
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31st MARCH 2025

Risk Policy

The Trustees conduct regular reviews of the major risks to which the Charity may be exposed. Where
appropriate, systems or procedures have been established to mitigate and minimise identified risks by
implementation of procedures, including authorisation of all transactions and projects. Procedures are
in place to ensure compliance with all statutory requirements including, employment law, health and
safety of staff and volunteer, and data protection. A Safeguarding Policy is in place and Disclosure and
Barring Service checks are carried out on all volunteers and employees who are likely to come into
contact with vulnerable children or adults.

Statement of Trustees *Responsibilities
The Trustees are responsible for preparing the financial statements in accordance with applicable law
and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under that
law, the Trustees have elected to prepare financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
The financial statements are required by law to give a true and fair view of the state of affairs of the
Charity and of the profit or loss of the Charity for that period. In preparing those financial statements,
the Trustees are required to:

e select suitable accounting policies and then to apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will stay in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and that enable them to ensure that the
statements comply with the Companies Act 2006 and accounting statement FRS102. They are also
responsible for safeguarding the assets of the Charity and for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Activities of the Home-Start Watford and Three Rivers Charity
The Trustees of HSW&TR with the support of its staff aim to ensure that:

e the scheme has adequate funds to support current activities and envisaged future expenditure;

e trustees are inducted, DBS checked, trained and supported to enable them to fulfil their roles
and responsibilities;

e staff are recruited, inducted, trained, supported, supervised and developed in accordance with
good employment practice;

e home-visiting volunteers are recruited from all sectors of the community, are DBS checked,
undertake the scheme’s comprehensive preparation course and receive ongoing training,
support and supervision;

e trustees, staff and volunteers are actively encouraged to develop their skills and to support
each other to meet the needs of HSW&TR and individual needs;

e the scheme develops additional activities and services as need is identified and where
adequate funding can be obtained,;

e recruitment campaigns and regular preparation courses are run to maintain a team of trained
volunteers able to meet the numbers of appropriate referrals within a reasonable waiting time;

e the service provides best practice in safeguarding;
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31st MARCH 2025

e volunteers are carefully matched to families to provide an appropriate service for each
family’s needs;

the scheme maintains positive links and partnerships with statutory and voluntary agencies;
the scheme maintains a high profile within the local community;

all activities, feedback from volunteers and families and training are monitored and evaluated;
the offices and facilities of HSW&TR and other venues used for training or functions provide
a safe, healthy and appropriate environment for staff, volunteers and visitors;

e relevant news and information is circulated to staff, volunteers and trustees;

e appropriate administrative and recording systems are in place.

Fundraising Activities
The Charity’s fundraising activities are community based.

Pay policy for senior staff

The Board of Trustees and the senior management team comprise the key management personnel of
the Charity, responsible for directing and controlling, running and operating the Charity on a day to
day basis. All Trustees give of their time freely and no Trustee received remuneration in the year.
Details of Trustees’ expenses and related party transactions are disclosed in note 13 to the accounts.
The senior management remuneration is set by the Trustees and is reviewed on an annual basis as part
of the budget setting process.

Outcome for 2024-25

The year to March 2025 has seen a great turnaround in the financial fortunes of Home Start Watford
and Three Rivers with some fantastic results in fundraising during the year. The new management
team have refocused the Charity and enabled it to record a surplus of £80k which has restored the
reserves after the challenging year in 23/24. It has been encouraging to see the increase in longer term
funding making the charity less dependent on short term fundraising efforts.

Future Plans

HSW&TR is proud of the support we give to many local families. To ensure our long term future we
continue to seek new multi-year sources of funding. We are grateful to the effort of all staff,
volunteers and donors who continue to support us.

We will continue to strive to meet our core aims and are actively moving towards our objective of
reaching sustainability over the medium to long term, thus enabling us to attract and train qualified
staff and volunteers, to support more families and children in our catchment area.

The Charity has a well-developed and robust strategy for its funding and activities going forward.
Progress against delivery of the strategy is kept under review by the Board of Trustees and it may be
adjusted to respond to material changes in the environments we operate in.

The Trustees’ Report was approved by the Board of Trustees on 30th July 2025
Signed for and on behalf of the Trustees
Signed by:
S ‘%OM
TS BORTEG
Chair — Home-Start Watford and Three Rivers
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INDEPENDENT EXAMINER’S REPORT TO THE DIRECTORS OF

HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

FOR THE YEAR ENDED 31st MARCH 2025

[ report on the accounts of the company for the year ended 3 1st March 2025, which are set out on pages
6 to 21.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

. examine the accounts under section 145 of the 2011 Act;

. to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

" state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

e to keep accounting records in accordance with section 130 of the 2011 Act; and
e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of FRS102 and the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

. DocuSigned by:
David M Green @M J/ L

Gowers Limited

The Old School House
Bridge Road

Hunton Bridge

Kings Langley

Herts WD4 8SZ

8/3/2025

CF551C3B1C2E41D...
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31st MARCH 2025

Notes Unrestricted Restricted Total Total
2025 2024
£ £ £ £
INCOME FROM:
Donations and legacies 3 27,465 3,817 31,282 69,686
Charitable activities 4 102,800 209,599 312,399 362,189
Other trading activities 5 46,825 - 46,825 8,652
Total Income: 177,090 213,416 390,506 440,527
EXPENDITURE ON:
Raising Funds 6 38,889 - 38,889 55,422
Charitable activities 8 75,102 193,239 268,341 441,832
Governance 9 751 953 1,704 1,440
TOTAL EXPENDITURE 114,742 194,192 308,934 498,694
Net income/expenditure 62,348 19,224 81,572 (58,167)
Movement in provision for pension deficit (790) - (790) 526
Transfers between funds (6,648) 6,648 - -
NET MOVEMENT IN FUNDS 54,910 25,872 80,782 (57,641)
Reconciliation of Funds:
Total funds brought forward 6,000 33,534 39,534 97,175
Total funds carried forward 15 60,910 59,406 120,316 39,534
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31st MARCH 2025

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS

Debtors and prepaid expenses
Cash at hand and in bank

CREDITORS: Amounts falling
due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILITIES

Defined benefit pension liability

NET ASSETS

INCOME FUNDS
Unrestricted funds
Unrestricted income funds
Pension Reserve

Restricted Funds

TOTAL FUNDS

Notes
2025

12 1

16 3,357
269,536
272,893

16 (151,329)

121,564

121,565

(1,249)

120,316

62,159
(1,249)
60,910

59,406

16 120,316

The notes on pages 8 to 21 form part of these financial statements.

2024

10,676
105,990
116,666

(76,674)

6,459
(459)

39,992

39,993

(459)

39,534

6,000

33,534

39,534

For the year ending 31st March 2025 the company was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:

e The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476;
e The directors acknowledge their responsibilities for complying with the requirements of the Act

with respect to accounting records and the preparation of accounts.

The financial statements were approved by the board of trustees on 30th July 2025

and signed on their behalf by
Signed by:
(< Rol A

8AB08935T68F4SE ™

Director Simon Boulcott

8/2/2025

Signed by:
OVYFOO0TFT7TDOARSZ."
Director John Robinson
7
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

2(a)

2(b)

2(c)

Company limited by guarantee

Home-Start Watford & Three Rivers is a company incorporated in England limited by guarantee No.
5385393 and is a registered charity No. 1108847. The extent of the liability of the members of the
company on a winding up is limited to a maximum of one pound each.

Accounting policies
The following accounting policies have been applied consistently in dealing with items that are
considered material in relation to Home-Start Watford & Three Rivers.

Basis of preparation
The accounts have been prepared under the historical cost convention.

The charity has taken advantage of the exemption in Financial Reporting Standard No 1 from the
requirement to produce a cash flow statement on the grounds that it is a small charity.

These accounts have been prepared in accordance with “Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)”.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only
that period, or in the period of the revision and future periods where the revision affects both current
and future periods.

Investment resources
Incoming resources are accounted for on a receivable basis deferred as described below where
appropriate. Grants are all included in incoming resources from charitable activities on the SOFA.

2(d) Investment income

2(e)

Bank interest is included in the income and expenditure account on a receivable basis.

Recognition of Liabilities

Liabilities are recognised on the accruals basis in accordance with normal accounting principles,
modified where necessary in accordance with the guidance given in the Statement of Recommended
Accounting and Reporting issued by the Charity Commissioners for England & Wales.
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

2(f)

2(g)

2(h)

2(i)

2()

2(K)

2(1)

2(m)

2(n).

Resources expended

All costs are allocated to those categories to which they relate. Where this is not possible, then they are
suitably apportioned on the basis between costs of activities in furtherance of the charity’s objects and
costs of generating funds 80:20 respectively. All costs are accounted on an accruals basis, inclusive of
VAT which cannot be recovered.

Governance costs
All costs incurred by the Charity other than direct charitable expenditure are included in governance
costs and are accounted for on an accruals basis.

Fixed Assets and depreciation
Tangible fixed assets are stated at cost less depreciation.

Depreciation has been provided at the following rates in order to write off the assets (less their expected
residual value) over their useful economic lives.

Office Equipment 25% straight line

Taxation

As a registered charity, the company is exempt from income and corporation tax to the extent that its
income and gains are applicable to charitable purposes only. Value Added Tax is not recoverable by
the company, and is therefore included in the relevant costs in the Statement of Financial Activities.

Fund accounting

The Charity maintains a general unrestricted fund which represents funds which are expendable at the
discretion of the Directors in furtherance of the objects of the Charity. Such funds may be held in order
to finance both working capital and capital investment. Where conditions are such that funds received
cannot be expended during the accounting period, any such monies are held as income in advance.

Restricted funds have been provided to the charity for particular purposes, and it is the policy of the
Board of Directors to carefully monitor the application of those funds with the restrictions placed upon
them.

Gifted assets
Gifted assets received are included at valuation if material.

Volunteers
The Charity relies on the support from volunteers who are unpaid. The value of volunteer’s time is not
included in the SOFA.

Pension Contributions
Pension costs relate to contributions to individual employee scheme and are charged to the SOFA as
they fall due.

Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remains any assets, after the satisfaction of all
debts and liabilities, the assets represented by the reserves shall be transferred to some other charitable
body or bodies having similar objects to the charity.

9
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

3. Income from Donations and Legacies

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2025 2024
£ £ £ £
General income for the year 27,465 3,817 31,282 69,686
Total Income from Donations and 27.465 3,817 31,282 69,686

Legacies

Some of the funds received during the period are held as Income in Advance (see note 16) where
conditions were not such that those funds, in whole or in part, could be utilised during the year ended

315 March 2025 and expenditure falls in to a later period.

There were no donations and legacies actually received over £2,000.

4. Income from Charitable Activities

Total Total

Unrestricted Restricted Funds Funds

Funds Funds 2025 2024

£ £ £ £

Group Work (Henry Smith) - - 20,756
Time 2 Talk - 3,333 3,333 50,558
Physical Activity - - - 1,656
Pop-Up Sessions - - - 1,500
COVID-19 Recovery (Henry Smith) - 39,841 39,841 39,900
Link Workers - - - 93,777
Household Funds - 4,928 4,928 5,500
Practical Support (Core Funding) 37,800 - 37,800 39,800
Big Lottery Fund - 104,279 104,279 85,319
Trusthouse Forte - 23,736 23,736 23423
Postcode Lottery 10,000 - 10,000 -
Counselling (HCF) - 833 833 -
Breathing Space Fund - 10,000 10,000 -
Lottery Awards for All - 13,293 13,293 -
WBC Neighbourhood Grant - 4,304 4,304 -
Improving Lives (Henry Smith) 40,000 - 40,000 -
Garfield Weston 10,000 - 10,000 -
Centre for Warmth Grant - 2,552 2,552 -
Parish Council Funding 5,000 - 5,000 -
Family Events - 2,500 2,500 -
Total Income Charitable Activities 102,800 209,599 312,399 362,189

10
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

5. Income from Other Trading Activities

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2025 2024
£ £ £ £
Shop — Watford - - - -
Fundraising 46,825 - 46,825 8,652
Tot-al‘ income from other trading 46,825 ) 46,825 8,652
activities
Income from other trading activities actually received over £2,000 are below.
Unrestricted
Funds
£
Frank Litchfield Trust 3,000
Collins Family Trust 2,500
The Hopper Trust 5,000
6.  Raising Funds Expenditure
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2025 2024
£ £ £ £
Shop — Watford - - - 403
Fundraising and events 1,506 - 1,506 2,997
Other costs related to raising funds 37,383 - 37,383 52,022
Total Fundraising Costs 38,889 - 38,889 55,422

11
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

7. Charitable Activities Expenditure

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2025 2024
£ £ £ £
Practical Support (Core Funding) 14,449 1,090 15,539 101,673
Social Isolation (Big Lottery) - 628 628 2,833
Time 2 Talk - 5,152 5,220 37,926
Groups - 2,871 2,905 34,442
Family Events - 7,368 7,385 11,065
Women Fund - 50 50 50
COVID-19 Recovery - 36,024 36,211 41,612
Link Workers - - - 84,016
Household Funds - 3,550 3,550 538
Play Pioneer - 32 32 32
Pop-Up Sessions - - - 2,673
Physical Activity - - - 2,245
Big Lottery Fund - 89,199 89,676 95,457
Trusthouse Forte - 24,028 24,130 28,710
Postcode Lottery 10,000 - 10,000 -
Breathing Space Fund - 10,000 10,000 -
Lottery Awards for All - 8,552 8,620 -
WBC Neighbourhood Grant - 4,695 4,695 -
Improving Lives (Henry Smith) 40,441 - 40,629 -
Garfield Weston 10,212 - 10,263 -
Total cost of charitable activities 75,102 193,239 268,341 443,272

12
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

8.  Analysis of expenditure on charitable activities

Activity Grant Governance Total
Undertaken funding of Costs Funds
activities 2025

Year ended 31st March 2025 £ £ £ £
Practical Support (Core Funding) 15,539 256 15,795
Social Isolation (Big Lottery) 628 - 628
Time 2 Talk 5,152 68 5,220
Groups 2,871 34 2,905
Family Events 7,368 17 7,385
Women Fund 50 - 50
COVID-19 Recovery 36,024 187 36,211
Household Funds 3,550 - 3,550
Play Pioneer 32 - 32
Big Lottery Fund 89,199 477 89,676
Trusthouse Forte 24,028 102 24,130
Postcode Lottery 10,000 - 10,000
Breathing Space Fund 10,000 - 10,000
Lottery Awards for All 8,552 68 8,620
WBC Neighbourhood Grant 4,695 - 4,695
Improving Lives (Henry Smith) 40,441 188 40,629
Garfield Weston 10,212 51 10,263
268,341 1,448 269,789
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NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

Year ended 31st March 2024 £ £ £ £
Practical Support (Core Funding) 100,233 - 1,440 101,673
Social Isolation (Big Lottery) 2,833 - - 2,833
Time to Talk 37,926 - - 37,926
Groups 34,442 - - 34,442
Family Events 11,065 - - 11,065
Women Fund 50 - - 50
COVID-19 Recovery 41,612 - - 41,612
Link Workers 84,016 - - 84,016
Household Funds 538 - - 538
Play Pioneer 32 B B 32
Pop-Up Sessions 2,673 - - 2,673
Physical Activity 2,245 B B 2,245
Big Lottery Fund 95,457 - - 95,457
Trusthouse Forte 28,710 - - 28,710
441,832 - 1,440 443,272

9. Governance
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2025 2024

£ £ £ £
Accounts and Independent Examination 751 953 1,704 1,440
751 953 1,704 1,440
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A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

10. Particulars of Employees

The average number of staff employed by the charity during the financial period was:-

2025 2024
Furtherance of the Charity’s objects 10 18
10 18
There were no employees with emoluments above £60,000.
Total Funds Total Funds
2025 2024
£ £
Gross Salaries 210,639 360,538
Employer’s NI 13,597 19,091
Employer’s Pension Contributions 6,376 8,339
Pension Shortfall (reduction in provision) 790 (526)
Total Staff Emoluments 231,402 387,442

Total salary of key staff with management responsibilities is £86,949 (2024: £57,970).

11. Pension and other post-retirement benefit commitments

The company participates in the scheme, a multi-employer scheme which provides benefits
to some 521 non-associated participating employers. The scheme is a defined benefit scheme
in the UK. It is not possible for the company to obtain sufficient information to enable it to
account for the scheme as a defined benefit scheme. Therefore, it accounts for the scheme
as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which
came into force on 30 December 2005. This, together with documents issued by the Pensions
Regulator and Technical Actuarial Standards issued by the Financial Reporting Council, set
out the framework for funding defined benefit occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore, the company is
potentially liable for other participating employers' obligations if those employers are unable
to meet their share of the scheme deficit following withdrawal from the scheme.
Participating employers are legally required to meet their share of the scheme deficit on an
annuity purchase basis on withdrawal from the scheme.
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A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

A full actuarial valuation for the scheme was carried out at 30 September 2023. This
valuation showed assets of £514.9m, liabilities of £531.0m and a deficit of £16.1m. To
eliminate this funding shortfall, the Trustee has asked the participating employers to pay
additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2025 to 31 March 2028:  £2,100,000 per annum (payable monthly)

Unless a concession has been agreed with the Trustee the term to 31 March 2028 applies.

Note that the scheme’s previous valuation was carried out with an effective date of
30 September 2020. This valuation showed assets of £800.3m, liabilities of £831.9m and a
deficit of £31.6m. To eliminate this funding shortfall, the Trustee asked the participating
employers to pay additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2022 to 31 January 2025: £3,312,000 per annum (payable monthly)

The recovery plan contributions are allocated to each participating employer in line with
their estimated share of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding
arrangement the company recognises a liability for this obligation. The amount recognised
is the net present value of the deficit reduction contributions payable under the agreement
that relates to the deficit. The present value is calculated using the discount rate detailed in
these disclosures. The unwinding of the discount rate is recognised as a finance cost.

PRESENT VALUES OF PROVISION

31 March 2025
(£s)

31 March 2024
(%)

31 March 2023
(%)

Present value of provision 1,249

459

984

RECONCILIATION OF OPENING AND CLOSING PROVISIONS

2025 2024
Provision at start of period 459 984
Unwinding of the discount factor (interest expense) 12 37
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NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

Deficit contribution paid (468) (562)
Remeasurements - impact of any change in assumptions 8 -
Remeasurements - amendments to the contribution schedule 1,238 -
Provision at end of period 1,249 459

INCOME AND EXPENDITURE IMPACT

2025 2024

Interest expense 12 37
Remeasurements — impact of any change in assumptions 8 -
Remeasurements — amendments to the contribution schedule 1,238 -
Contributions paid in respect of future service 6,376 8,339
Costs recognised in income and expenditure account 7,166 7,814
ASSUMPTIONS 3: March 2025 3: March 2024 33 March 2023
0 per annum ”0 per annum ”0 per annum

Rate of discount 4.84 5.31 5.52

The discount rates shown above are the equivalent single discount rates which, when used
to discount the future recovery plan contributions due, would give the same results as using
a full AA corporate bond yield curve to discount the same recovery plan contributions.
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NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2025

12. Tangible fixed assets
Cost
As at 1st April 2024
Additions
As at 31st March 2025

Depreciation

As at 1st April 2024
Charge for the year
As at 31st March 2025

Net Book Value as at 31st March 2024

Net Book Value as at 31st March 2025

13. Director’s emoluments and related party transactions
None of the Directors received any remuneration directly or indirectly.

Office Total
1,793

1,793

1,792

1,792

None of the Directors or other persons related to the Charity had any personal interest in any contract
or transactions entered into by the Charity during the year.

14. Volunteers

Volunteer information is as follows:

Activity

Home Visiting
Family Group, trustees and Other
Volunteer Counsellors

Total Volunteers

Total Total
Number of Number of
Volunteers Volunteering

Hours
77 7,265
20 1,357
2 180
99 8,802
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15. Movement in funds
as at Incoming Resources Transfers as at
1st April resources used between 31st March
2024 funds 2025

Unrestricted funds
Practical Support 6,459 65,265 (14,705)
Charitable Activities - 65,000 (60,892)
Fund Raising - 46,825 (39,145)

6,459 177,090 (114,742)
Transfers to restricted
funds . . i (6,648)

6,459 177,090 (114,742) (6,648) 62,159
Pension reserve (459) (790) - - (1,249)
Net unrestricted funds 6,000 176,300 (114,742) (6,648) 60,910
Restricted funds
Practical Support - 1,090 (1,090) - -
Social Isolation - - (628) 628 -
Time 2 Talk 15,996 3,455 (5,220) - 14,231
Groups - - (2,905) 2,905 -
Family Events - 5,105 (7,385) 2,280 -
Women Fund - - (50) 50 -
Making Memories 4,580 - - - 4,580
Play Pioneer 568 - (32) - 536
Link Workers 2,561 - - - 2,561
COVID-19 Recovery 2,745 39,841 (36,211) - 6,375
Household Funds 5,527 4,928 (3,550) - 6,905
Pop-Up Sessions 1,557 - - - 1,557
Big Lottery Fund - 104,279 (89,676) - 14,603
Trusthouse Forte - 23,736 (24,130) 394 -
Counselling (HCF) - 833 - - 833
Breathing Space Fund - 10,000 (10,000) - -
Lottery Awards for All - 13,293 (8,620) - 4,673
WBC Neighbourhood - 4,304 (4,695) 391 -
Centre for Warmth - 2,552 - - 2,552
Net restricted funds 33,534 213,416 (194,192) 6,648 59,406
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16. Funds analysis

Fixed assets Current Bank and Creditors, Total
assets cash provisions
and accrued
mcome

As at 31st March 2025

Unrestricted funds 1 3,357 133,869 (76,317) 60,910
Restricted funds

Social Isolation - - - - -
Time 2 Talk - - 15,898 (1,667) 14,231
Groups - - - - -
Making Memories - - 4,580 - 4,580
Play Pioneer - - 536 - 536
Women Fund - - - - -
Link Workers - - 2,561 - 2,561
COVID-19 Recovery - - 22,959 (16,584) 6,375
Household Funds - - 7,527 (622) 6,905
Pop-Up Sessions - - 1,557 - 1,557
Physical Activity - - - - -
Big Lottery Fund - - 43,991 (29,388) 14,603
Trusthouse Forte - - 11,912 (11,912) -
Family Events - - 3,000 (3,000) -
Counselling (HCF) - - 5,000 (4,167) 833
Lottery Awards for All - - 11,380 (6,707) 4,673
WBC Neighbourhood - - 391 (391) -
Centre for Warmth - - 4,375 (1,823) 2,552
Net assets 1 3,357 269,536 (152,578) 120,316
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As at 31st March 2024

Unrestricted funds 1 10,676 24,344 (29,021) 6,000
Restricted funds

Social Isolation - - - - -
Time 2 Talk - - 24,201 (8,205) 15,996
Groups - - 16,625 (16,625) -
Making Memories - - 4,580 - 4,580
Play Pioneer - - 568 - 568
Women Fund - - - - -
Link Workers - - 2.561 - 2.561
COVID-19 Recovery - - 2,745 - 2,745
Household Funds - - 5,527 - 5,527
Pop-Up Sessions - - 1,557 - 1,557
Physical Activity - - - - -
Big Lottery Fund - - 14,220 (14,220) -
Trusthouse Forte - - 7,062 (7,062) -
Family Events - - 2,000 (2,000) -
Net assets 1 10,676 105,990 (77,133) 39,534
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31st MARCH
2024

The Trustees have pleasure in submitting their report together with the financial statements for the
year ended 31 March 2024. These financial statements comply with current statutory requirements and
the requirements of the Charity’s governing document.

Structure, Governance & Management

Home-Start Watford and Three Rivers (HSW&TR) is a registered charity - No. 1108847 and a
Company Limited by Guarantee - No. 5385393, registered in 2005. The charity has no share capital
and is governed by its Memorandum and Articles of Association.

The policy, strategy, and general management of HSW&TR is directed by the Board of Trustees who
are the Directors of the Company and who meet at least every two months recognising that they are
required to meet no fewer than four times in each financial year. The Board of Trustees is supported
by professional Advisers with an interest in the welfare of families and young children. The day-to-
day management is delegated to a Chief Executive Officer who supports and supervises a team of
salaried staff. The Objects of the Charity are carried out by staff and trained volunteers, who are
parents, offering regular support, friendship, and practical help to families under stress, primarily in
their own homes, and sometimes in support groups, helping to prevent family crisis and breakdown.
Volunteers are supported by the team of experienced staff.

The Memorandum and Articles of Association require the Board of Trustees to comprise between 4
and 12 Trustees who are formally appointed by the membership at AGMs. Trustees may co-opt other
Trustees who will only stand in office until the following AGM when they must be formally put
forward for election if they wish to remain in office.

The Trustees holding office in the year to 31st March 2024 are detailed on Page 1.

The Trustees of the Charity have no interest in any contract with the Charity nor do they receive any
remuneration for their service.

Membership of HSW&TR is open to any individual or organisation interested in promoting the
charity’s Objects who applies to the Charity in the manner required and approved by the Trustees.
HSW&TR has a comprehensive equal opportunities and diversity policy, which ensures that all staff
and volunteers are recruited regardless of ethnicity, religion, age, gender, or sexuality. We also strive
to accommodate those with physical difficulties. Families are supported regardless of ethnicity,
religion, age, gender or sexuality of the parent(s). A regularly monitored community profile ensures
that volunteers are proactively encouraged from all sectors of the local community.

Although HSW&TR is an independent charity, as a Home-Start organisation we are affiliated to the
national body, Home-Start UK; a Charitable Trust founded in 1973. Over 180 Home-Start schemes
may be found throughout the UK, each an independently registered charity, funded and managed
locally. Home-Start UK supports local schemes by providing services such as training, information
and legal and safeguarding advice. Home-Start UK also defines quality standards for service
provision. Each scheme works within Home-Start UK Standards and Methods of Practice, which are
regularly audited against a set of rigorous criteria covering all aspects of governance, management,
and financial controls.
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Risk Policy
The Trustees conduct regular reviews of the major risks to which the Charity may be exposed. Where

appropriate, systems or procedures have been established to mitigate and minimise identified risks by
implementation of procedures, including authorisation of all transactions and projects. Procedures are
in place to ensure compliance with all statutory requirements including, employment law, health and
safety of staff and volunteer, and data protection. A Safeguarding Policy is in place and Disclosure and
Barring Service checks are carried out on all volunteers and employees who are likely to come into
contact with vulnerable children or adults.

Statement of Trustees *Responsibilities
The Trustees are responsible for preparing the financial statements in accordance with applicable law
and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under that
law, the Trustees have elected to prepare financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
The financial statements are required by law to give a true and fair view of the state of affairs of the
Charity and of the profit or loss of the Charity for that period. In preparing those financial statements,
the Trustees are required to:

e select suitable accounting policies and then to apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will stay in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and that enable them to ensure that the
statements comply with the Companies Act 2006 and accounting statement FRS102. They are also
responsible for safeguarding the assets of the Charity and for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Activities of the Home-Start Watford and Three Rivers Charity
The Trustees of HSW&TR with the support of its staff aim to ensure that:

¢ the scheme has adequate funds to support current activities and envisaged future expenditure;

e trustees are inducted, DBS checked, trained and supported to enable them to fulfil their roles
and responsibilities;

e staffare recruited, inducted, trained, supported, supervised and developed in accordance with
good employment practice;

e home-visiting volunteers are recruited from all sectors of the community, are DBS checked,
undertake the scheme’s comprehensive preparation course and receive ongoing training,
support and supervision;

e trustees, staff and volunteers are actively encouraged to develop their skills and to support
each other to meet the needs of HSW&TR and individual needs;

e the scheme develops additional activities and services as need is identified and where
adequate funding can be obtained;

e recruitment campaigns and regular preparation courses are run to maintain a team of trained
volunteers able to meet the numbers of appropriate referrals within a reasonable waiting time;

e the service provides best practice in safeguarding;
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o volunteers are carefully matched to families to provide an appropriate service for each
family’s needs;

e the scheme maintains positive links and partnerships with statutory and voluntary agencies;

e the scheme maintains a high profile within the local community;

e all activities, feedback from volunteers and families and training are monitored and evaluated;

* the offices and facilities of HSW&TR and other venues used for training or functions provide
a safe, healthy and appropriate environment for staff, volunteers and visitors;

e relevant news and information is circulated to staff, volunteers and trustees;

e appropriate administrative and recording systems are in place.

Fundraising Activities
The Charity’s fundraising activities are community based.

Pay policy for senior staff

The Board of Trustees and the senior management team comprise the key management personnel of
the Charity, in charge of directing and controlling, running and operating the Charity on a day to day
basis. All Trustees give of their time freely and no Trustee received remuneration in the year. Details
of Trustees’ expenses and related party transactions are disclosed in note 13 to the accounts,

The key management remuneration policy is set by the Trustees and is reviewed on an annual basis as
part of the budget setting process.

Future Plans

HSW&TR is proud of the support we give to many local families. To ensure our long term future we
continue to seek new multi-year sources of funding. We are grateful to the effort of all staff,
volunteers and donors who continue to support us.

We will continue to strive to meet our core aims and move towards the objective of reaching
sustainability over the medium to long term, thus enabling us to attract and train qualified staff and
volunteers, to support more families and children in our catchment area.

The Charity has a well-developed and robust strategy going forward.

The Trustees’ Report was approved by the Board of Trustees on 22nd July 2024
Signed for and on behalf of the Trustees

Dwvrore Gl
Simone Collins
Chair — Home-Start Watford and Three Rivers



INDEPENDENT EXAMINER’S REPORT TO THE DIRECTORS OF
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FOR THE YEAR ENDED 31st MARCH 2024

I report on the accounts of the company for the year ended 3 st March 2024, which are set out on pages
6to 21.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

= examine the accounts under section 145 of the 2011 Act;

" to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

. state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

o to keep accounting records in accordance with section 130 of the 2011 Act; and
e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of FRS102 and the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to @
/)

David }
Gowers$
The Old School House
Bridge Road

Hunton Bridge

Kings Langley

Herts WD4 857
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INCLUDING INCOME AND EXPENDITURE ACCOUNT
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Notes Unrestricted Restricted Total Total
2024 2023
£ £ £ £
INCOME FROM:
Donations and legacies 3 64,618 5,068 69,686 59,863
Charitable activities 4 47,000 315,189 362,189 383,117
Other trading activities 5 4,072 4,580 8,652 14,408
Total Income: 115,690 324,837 440,527 457,388
EXPENDITURE ON;:
Raising Funds 6 55,422 - 55,422 10,816
Charitable activities 8 100,233 341,599 441,832 441,159
Governance 9 1,440 - 1,440 1,224
TOTAL EXPENDITURE 157,095 341,599 498,694 453,199
Net income/expenditure (41,405) (16,762) (58,167) 4,189
Movement in provision for pension deficit 526 - 526 559
Transfers between funds (37,126) 37,126 - -
NET MOVEMENT IN FUNDS (78,005) 20,364 (57,641) 4,748
Reconciliation of Funds:
Total funds brought forward 84,005 13,170 97,175 92,427
Total funds carried forward 15 6,000 33,534 39,534 97,175
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Notes
2024 2023
£ £ £ £

FIXED ASSETS
Tangible fixed assets 12 1 1
CURRENT ASSETS
Debtors and prepaid expenses 16 10,676 12,984
Cash at hand and in bank 105,990 202,332

116,666 215,316
CREDITORS: Amounts falling
due within one year 16 (76,674) (117,157)
NET CURRENT ASSETS 39,992 98,159
TOTAL ASSETS LESS
CURRENT LIABILITIES 39,993 98,160
Defined benefit pension liability (459) (985)
NET ASSETS 39,534 97,175
INCOME FUNDS
Unrestricted funds
Unrestricted income funds 6,459 84,990
Pension Reserve (459) (985)

6,000 84,005

Restricted Funds 33,534 13,170
TOTAL FUNDS 16 39,534 97,175

The notes on pages 8 to 21 form part of these financial statements.

For the year ending 3 1st March 2024 the company was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:

¢ The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476;
o The directors acknowledge their responsibilities for complying with the requirements of the Act

with respect to accounting records and the preparation of accounts,

The financial statements were approved by the board of trusfees on 22™ July 2024

and signed on their behalf by

Director Simone Collins

Director

John Robinson
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2(a)

2(b)

2(c)

2(d)

2(e)

Company limited by guarantee

Home-Start Watford & Three Rivers is a company incorporated in England limited by guarantee No.
5385393 and is a registered charity No. 1108847. The extent of the liability of the members of the
company on a winding up is limited to a maximum of one pound each.

Accounting policies
The following accounting policies have been applied consistently in dealing with items that are
considered material in relation to Home-Start Watford & Three Rivers.

Basis of preparation
The accounts have been prepared under the historical cost convention.

The charity has taken advantage of the exemption in Financial Reporting Standard No | from the
requirement to produce a cash flow statement on the grounds that it is a small charity.

These accounts have been prepared in accordance with “Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)”.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these

estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only
that period, or in the period of the revision and future periods where the revision affects both current
and future periods.

Investment resources
Incoming resources are accounted for on a receivable basis deferred as described below where
appropriate. Grants are all included in incoming resources from charitable activities on the SOFA.

Investment income
Bank interest is included in the income and expenditure account on a receivable basis.

Recognition of Liabilities

Liabilities are recognised on the accruals basis in accordance with normal accounting principles,
modified where necessary in accordance with the guidance given in the Statement of Recommended
Accounting and Reporting issued by the Charity Commissioners for England & Wales.
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2(H)

2(g)

2(h)

2(i)

23)

2(K)

2(1)

2(m)

2(n).

Resources expended

All costs are allocated to those categories to which they relate. Where this is not possible, then they are
suitably apportioned on the basis between costs of activities in furtherance of the charity’s objects and
costs of generating funds 80:20 respectively. All costs are accounted on an accruals basis, inclusive of
VAT which cannot be recovered.

Governance costs
All costs incurred by the Charity other than direct charitable expenditure are included in governance
costs and are accounted for on an accruals basis.

Fixed Assets and depreciation
Tangible fixed assets are stated at cost less depreciation.

Depreciation has been provided at the following rates in order to write off the assets (less their expected
residual value) over their useful economic lives.

Office Equipment 25% straight line

Taxation

As a registered charity, the company is exempt from income and corporation tax to the extent that its
income and gains are applicable to charitable purposes only. Value Added Tax is not recoverable by
the company, and is therefore included in the relevant costs in the Statement of Financial Activities.

Fund accounting

The Charity maintains a general unrestricted fund which represents funds which are expendable at the
discretion of the Directors in furtherance of the objects of the Charity. Such funds may be held in order
to finance both working capital and capital investment. Where conditions are such that funds received
cannot be expended during the accounting period, any such monies are held as income in advance.

Restricted funds have been provided to the charity for particular purposes, and it is the policy of the
Board of Directors to carefully monitor the application of those funds with the restrictions placed upon
them.

Gifted assets
Gifted assets received are included at valuation if material.

Volunteers
The Charity relies on the support from volunteers who are unpaid. The value of volunteer’s time is not
included in the SOFA.

Pension Contributions
Pension costs relate to contributions to individual employee scheme and are charged to the SOFA as
they fall due.

Winding up or dissolution of the charity
If upon winding up or dissolution of the charity there remains any assets, after the satisfaction of all
debts and liabilities, the assets represented by the reserves shall be transferred to some other charitable
body or bodies having similar objects to the charity.
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

3. Income from Donations and Legacies

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2024 2023
£ £ £ £
General income for the year 64,618 5,068 69,686 59,863
Total Income from Donations and 64,618 5,068 69,686 59,863

Legacies

Some of the funds received during the period are held as Income in Advance (see note 16) where
conditions were not such that those funds, in whole or in part, could be utilised during the year ended
31* March 2024 and expenditure falls in to a later period. Donations and legacies actually received

over £2,000 are below.

Unrestricted Restricted
Funds Funds
£ £
TeaChappy Ltd 5,000 -
Warner Bros Studios Leavesden - 2,500
Souter Charitable Trust 3,500 -
4.  Income from Charitable Activities
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2024 2023
£ £ £ £

Social Isolation (Big Lottery) - - - -
Group Work (Henry Smith) 20,756 20,756 57,780
Time 2 Talk - 50,558 50,558 42,457
Physical Activity - 1,656 1,656 8,250
Pop-Up Sessions - 1,500 1,500 11,707
COVID-19 Recovery (Henry Smith) - 39,900 39,900 25,940
Link Workers 7,200 86,577 93,777 84,686
Household Funds - 5,500 5,500 22,000
Practical Support (Core Funding) 39,800 - 39,800 38,300
Big Lottery Fund - 85,319 85,319 71,100
Trusthouse Forte - 23,423 23,423 20,897
Total Income Charitable Activities 47,000 315,189 362,189 383,117
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

5. Income from Other Trading Activities

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2024 2023
£ £ £ £
Shop ~ Watford - - - 91
Fundraising 4,072 4,580 8,652 14,317
Tot'a! 1.nc0me from other trading 4,072 4,580 8,652 14,408
activities
6.  Raising Funds Expenditure
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2024 2023
£ £ £ £
Shop — Watford 403 - 403 643
Fundraising and events 2,997 - 2,997 3,758
Other costs related to raising funds 52,022 - 52,022 6,415
Total Fundraising Costs 55,422 - 55,422 10,816
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

7.

Charitable Activities Expenditure
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2024 2023
£ £ £ £

Practical Support (Core Funding) 101,673 - 101,673 62,000
Social Isolation (Big Lottery) - 2,833 2,833 8,048
Time 2 Talk - 37,926 37,926 50,440
Groups - 34,442 34,442 58,000
Family Events - 11,065 11,065 4,167
Women Fund - 50 50 25
Making Memories - - - 7,890
COVID-19 Recovery - 41,612 41,612 25,478
Link Workers - 84,016 84,016 88,946
Household Funds - 538 538 23,479
Play Pioneer - 32 32 29
Pop-Up Sessions - 2,673 2,673 16,039
Physical Activity - 2,245 2,245 9,206
Big Lottery Fund - 95,457 95,457 68,302
Trusthouse Forte - 28,710 28,710 20,328
Total cost of charitable activities 101,673 341,599 443,272 442,383
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

8.  Analysis of expenditure on charitable activities

Activity Grant Governance Total
Undertaken funding of Costs Funds
activities 2024

Year ended 31st March 2024 £ £ £ £
Practical Support (Core Funding) 100,233 - 1,440 101,673
Social Isolation (Big Lottery) 2,833 - - 2,833
Time to Talk 37,926 - - 37,926
Groups 34,442 - - 34,442
Family Events 11,065 - - 11,065
Women Fund 50 - - 50
Making Memories - - - -
COVID-19 Recovery 41,612 - - 41,612
Link Workers 84,016 - - 84,016
Household Funds 538 - - 538
Play Pioneer 32 - - 32
Pop-Up Sessions 2,673 - - 2,673
Physical Activity 2,245 - - 2,245
Big Lottery Fund 95,457 - - 95,457
Trusthouse Forte 28,710 - - 28,710
441,832 - 1,440 443,272
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HOME-START WATFORD AND THREE RIVERS

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

Year ended 31st March 2023

Practical Support (Core Funding)
Social Isolation (Big Lottery)
Time to Talk

Groups

Family Events

Women Fund

Making Memories
COVID-19 Recovery

Link Workers

Household Funds

Play Pioneer

Pop-Up Sessions

Physical Activity

Big Lottery Fund

Trusthouse Forte

9. Governance

Accounts and Independent Examination

£ £ £ £
60,782 - 1,224 62,006
8,048 - - 8,048
50,440 - - 50,440
58,000 - - 58,000
4,167 - - 4,167
25 - - 25
7,890 - - 7,890
25,478 - - 25,478
88,946 - - 88,946
23,479 - - 23,479
29 - - 29
16,039 - - 16,039
9,206 - - 9,206
68,302 - - 68,302
20,328 - - 20,328
441,159 - 1,224 442,383

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2024 2023

£ £ £ £
1,440 - 1,440 1,224
1,440 - 1,440 1,224
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

10.

11.

The average number of staff employed by the charity during the financial period was:-

Particulars of Employees

2024 2023
Furtherance of the Charity’s objects 18 17
18 17
There were no employees with emoluments above £60,000.
Total Funds Total Funds
2024 2023
£ £
Gross Salaries 360,538 316,748
Employer’s NI 19,091 19,156
Employer’s Pension Contributions 8,339 5,068
Pension Shortfall (reduction in provision) (526) (559)
Total Staff Emoluments 387,442 340,413

Total salary of key staff with management responsibilities is £57,970 (2023: £43,991).

Pension and other post-retirement benefit commitments

The company participates in the scheme, a multi-employer scheme which provides benefits
to some 638 non-associated participating employers. The scheme is a defined benefit scheme
in the UK. It is not possible for the company to obtain sufficient information to enable it to
account for the scheme as a defined benefit scheme. Therefore, it accounts for the scheme
as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which
came into force on 30 December 2005. This, together with documents issued by the Pensions
Regulator and Technical Actuarial Standards issued by the Financial Reporting Council, set
out the framework for funding defined benefit occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore, the company is
potentially liable for other participating employers' obligations if those employers are unable
to meet their share of the scheme deficit following withdrawal from the scheme.
Participating employers are legally required to meet their share of the scheme deficit on an
annuity purchase basis on withdrawal from the scheme.
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

A full actuarial valuation for the scheme was carried out at 30 September 2020. This
valuation showed assets of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To
eliminate this funding shortfall, the Trustee has asked the participating employers to pay

31 March 2024 31 March 2023 31 March 2022
(£s) (%) (£s)
Present value of provision 459 984 1,543

additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2022 to 31 January 2025:  £3,312,000 per annum (payable monthly)

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.

Note that the scheme’s previous valuation was carried out with an effective date of
30 September 2017. This valuation showed assets of £794.9m, liabilities of £926.4m and a
deficit of £131.5m. To eliminate this funding shortfall, the Trustee asked the participating
employers to pay additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2019 to 30 September 2025: £11,243,000 per annum (payable monthly and increasing by 3% each on 1st April)

The recovery plan contributions are allocated to each participating employer in line with
their estimated share of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding

arrangement the company recognises a liability for this obligation. The amount recognised

is the net present value of the deficit reduction contributions payable under the agreement

that relates to the deficit. The present value is calculated using the discount rate detailed in

these disclosures. The unwinding of the discount rate is recognised as a finance cost.
PRESENT VALUES OF PROVISION

RECONCILIATION OF OPENING AND CLOSING PROVISIONS

2024 2023
Provision at start of period 984 1,543
Unwinding of the discount factor (interest expense) 37 29
Deficit contribution paid (562) (562)
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

Remeasurements - impact of any change in assumptions - (26)
Remeasurements - amendments to the contribution schedule - -
Provision at end of period 459 984
INCOME AND EXPENDITURE IMPACT 2024 2023
Interest expense 37 29
Remeasurements — impact of any change in assumptions - (26)
Remeasurements — amendments to the contribution schedule - -
Contributions paid in respect of future service 8,339 5,068
Costs recognised in income and expenditure account 7,814 4,509

31 March 2024

ASSUMPTIONS % per annum

31 March 2023
% per annum

31 March 2022
% per annum

Rate of discount 5.31

5.52

2.35

The discount rates shown above are the equivalent single discount rates which, when used
to discount the future recovery plan contributions due, would give the same results as using
a full AA corporate bond yield curve to discount the same recovery plan contributions.
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HOME-START WATFORD AND THREE RIVERS

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

12. Tangible fixed assets
Cost
As at st April 2023
Additions
As at 31st March 2024

Depreciation

As at 1st April 2023
Charge for the year
As at 31st March 2024

Net Book Value as at 31st March 2023

Net Book Value as at 31st March 2024

13.  Director’s emoluments and related party transactions
None of the Directors received any remuneration directly or indirectly.

Office Total
1,793

1,793

1,792

1,792

None of the Directors or other persons related to the Charity had any personal interest in any contract
or transactions entered into by the Charity during the year.

14. Volunteers

Volunteer information is as follows:

Activity

Home Visiting
Family Group, trustees and Other
Volunteer Counsellors

Total Volunteers

Total Total
Number of Number of
Volunteers Volunteering

Hours
69 8,640
20 1,320
2 164
91 10,124
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HOME-START WATFORD AND THREE RIVERS

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

15. Movement in funds
as at Incoming Resources Transfers as at
Ist April resources used between 31st March

2023 funds 2024
Unrestricted funds
Practical Support 84,990 111,618 (101,673)
Fund Raising - 4,072 (55,019)
Shop — Watford - - (403)

84,990 115,690 (157,095)
Transfers to restricted
funds - - (37,126)

84,990 115,690 (157,095) (37,126) 6,459
Pension reserve (985) 526 - - (459)
Net unrestricted funds 84,005 116,216 (157,095) (37,126) 6,000
Restricted funds
Social Isolation - - (2,833) 2,833 -
Time 2 Talk 1,503 52,419 (37,926) - 15,996
Groups - 20,756 (34,442) 13,686 -
Family Events - 3,155 (11,065) 7,910 -
Women Fund - - 50) 50 -
Making Memories - 4,580 - - 4,580
Play Pioneer 600 - (32) - 568
Link Workers - 86,577 (84,016) - 2,561
COVID-19 Recovery 4,457 39,900 (41,612) - 2,745
Household Funds 565 5,500 (538) - 5,527
Pop-Up Sessions 2,678 1,552 (2,673) - 1,557
Physical Activity - 1,656 (2,245) 589 -
Big Lottery Fund 2,798 85,319 (95,457) 7,340 -
Trusthouse Forte 569 23,423 (28,710) 4,718 -
Net restricted funds 13,170 324,837 (341,599) 37,126 33,534
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

16. Funds analysis

Fixed assets Current Bank and Creditors, Total
assets cash provisions
and accrued
income

As at 31st March 2024

Unrestricted funds 1 10,676 24,344 (29,021) 6,000

Restricted funds
Social Isolation - - - - -
Time 2 Talk - - 24,201 (8,205) 15,996

Groups - - 16,625 (16,625) -
Making Memories - - 4,580 - 4,580
Play Pioneer - - 568 - 568
Women Fund - - - - -
Link Workers - - 2.561 - 2.561
COVID-19 Recovery - - 2,745 - 2,745
Household Funds - - 5,527 - 5,527
E Pop-Up Sessions - - 1,557 - 1,557
| Physical Activity - - - - -
Big Lottery Fund - - 14,220 (14,220) -
Trusthouse Forte - - 7,062 (7,062) -
Family Events - - 2,000 (2,000) -
Net assets 1 16,676 105,990 (77,133) 39,534
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2024

As at 31st March 2023

Unrestricted funds 1 12,984 105,558 (34,538) 84,005

Restricted funds
Social Isolation - - - -
Time 2 Talk - - 21,384 (19,881) 1,503

Groups - - 18,756 (18,756) -
Making Memories - - - - -
Play Pioneer - - 600 - 600

Women Fund - - - - -
Link Workers - ' - - - -
COVID-19 Recovery - - 21,082 (16,625) 4,457

Household Funds - - 6,065 (5,500) 565
Pop-Up Sessions - - 2,678 - 2,678
Physical Activity - - 1,656 (1,656) -
Big Lottery Fund - - 17,018 (14,220) 2,798
Trusthouse Forte - - 7,535 (6,966) 569
Net assets 1 12,984 202,332 (118,142) 97,175
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Our mission.

Every parent has the support they need
to give their children the best start in life.
Because childhood can't wait.




Home-Start Watford, Three Rivers and Hertsmere helps local families with at least
one child under 5 years old deal with the challenges they face.

We infervene early to support parents as they learn to cope, improve their confidence
and build better lives for their children.

Our core services

HOME-VISITING SUPPORT
Trained volunteers provide weekly
one-to-one parenting support in the home.

EMOTIONAL SUPPORT
Empowering parens fo
manage & resolve problems.

EMPOWERMENT
Supporfing families to
have their voice heard.

COUNSELLING
Working with parents living
with @ mental health difficulty.

#

'SUPPORTING CHILD DEVELOPMENT
Playing, listening, fun, sk,
outings & friendships.

PRACTICAL HELP
Budgets, nutrition,
cooking & home safety.

'SIGNPOSTING
Linking local health, community
& educational services.

'OUTREACH/FAMILY GROUP WORK
Helping isolated families become more
involved in their communy.



Our work Where we work

We are a highly respected organisation with over 30 years
of experience supporting families and truly embedded in
our local community. Referrals come from every corner of
the community including GPs, family support workers and
health visitors. We accept self-referrals too.

Family Support Worker

Self referral Families Supported
Watford — 46%

Three Rivers 22%
0 0 20 30 40% Herfsmere  32%

Other

Complex needs How we help

On referral, we find that most families are
experiencing multiple or complex needs. Over 63% of

Activities with children
our families present with 3 or more complex needs.

Practical support
=9 =9 =) &) oo B

0 25 50 75%
Mental health ~ Social isolafion ~ Siress/anxiety  Lone parent



Introduction

The past year has been one of progress and transformation. Whilst our home-visiting service remains the backbone of our service, our
Counsoling Sorvico has axpandad it new lcatins, ur Family Groups hve grown and becomo an ver creasing hive of acttyand e
have created more partnerships with other local community

Through prudent planning we have confinued fo ensure that our services have been fully funded. Particular thanks go fo the Fundraising
Committee who have worked hard to obtain funding allowing us to develop new and exciting projects to support our families.

After almost 10 years dedicated fo the charity we said farewell to Emma Power as our CEO. She led Home-Sart with great passion,
commitment, skl and sensitivity and we are thankful for her significant contributions to the charity. We were delighted for Sophie Linington fo
take on the role of CEO in August, having lived in our community for 20 years and bringing with her extensive charity experience.

July saw the depariure of another long serving member of staff, Rachel Allen. Her role has been superbly filed by our highly experienced
Volunteer Coordinator, Michaela Foster Osborne. In response fo the growing number of referrals, we recruited three additional Volunfeer
Coordinators. After a short period seftling in they have become an effective team and have worked hard fo substantiall reduce our referrals
wating lst. Karen Watkin has assumed the newly created role of Business Operations Manager and we have had the benefit of an additional
fullyfunded Adminisirator in Keren Strefch. Together with Amanda Busby they have helped streamline and strengthen our administration and
reporting abilities. As well as expanding our staff team, we have recruited several new Trustees who bring with them a range of highly relevant
skills, experience and diversity.

Over the past year we touched the lives of more than 100 families across Watford, Three Rivers and Hertsmere. We have expanded our
counselling provision, increased attendances at our playgroups and held several successful events for families. We have continued o increase
our social media engagement across all platforms as well as increasing the centent and reach of our vibrant and informative newslefter.

On behalf of the Trustees, | would like to thank our CEO, Sophie Linington, the.
whole staff team and all our volunteers for their energy and dedication.

We are committed to growing and developing our services fo meet the ever
increasing need to support families across our communities i this hugely
challenging time. We will continue to innovate and diversify our acivifies
whilst developing new fundraising strategies fo optimise our service. We look
head with the confidence that we have @ sirong feam af every level fo ensure
that we can enable our families to thrive and nof just survive

Stmanre Colla

Simone Collins, Chair




Trustee Board - Roles & Responsibilities

Simone Collns, Chair Bornadette Coleman, Vice Chair  John Robinson, Treasurer Kom Johol

Community Fundraising Volunteer Rep & Data Staff Rep & Fundrasing Projects & Strategy

¥
Simon Boulott Claire Buckland Sarah Joy Nicola Milbery Glen Saffery
Hoalth & Sofoly Stoff Rep & Human Rosourcos Fomilles Sofoguarding Fundraising

Trustoo Board os of 310525
Our Objectives & Values
To safeguard, protoct and proserve good physical and mental health of childron & their parents. W
« Reassure parents that diffculies bringing up chidren are
strengths and emotional well-bein

]

dliver o prof

reliable service. vice is available fo ll



Chief Executive

I joined the Home-Start team at the end of August 2022, excited to be
taking on the role of CEO, affer the departure of Emma Power in May.
Emma and | worked together when | was a Trustee, and | want fo start by
recognising her fantastic legacy here; she saw Home-Start through the
toughest of fimes during the pandemic and built a strong, well respected
service and team despife challenging social and economic
circumstances.

We also said goodbye to Rachel Allen after 8 years, so this year has been
another year of change for the team. We've grown in size, skills and

our Volunteer Coordinator, Famil
and Business Support Teams and expanding our delivery, al with the
central aim of supporting more families at the fimes they need us.

'm very much looking forward o continuing to deliver our high quality
support, working alongside such a committed and mofivated feam - none
of which would be possible without local support; businesses, funders and
individuals who support our work week after week and ensure we can stay
at the heart of our community.

As we celebrate our 30th anniversary in 2023, we know that our services are needed now more than ever and we remain committed

to supporting our families, where and when they need us.

}V\”\’.\W‘WLG/\ .
U

Sophie Linington, CEQ



We are delighted fo have worked with a range of national
funders over the last year. Their significant and continued
support has allowed us fo expand our Home-Visiting and
Counselling Services, deliver an additional Family Group,
and launch a brand new Peer fo Peer Programme.

The
Henry Smith [T
Charity W Charitable Foundation

founded in 1628

urcopiesn | mpEoPLESE
POSTCODE | POSTCODE
FOSTSo0E

BLOTTERVE |

{é COMMUNITY
FUND

Garfield Weston

We are also grateful for the continued support from the
following local funders:

‘,,,f WATFORD ’.
BOROUGH
COUNCIL  nemronene

w THREE RIVERS

DISTRICT COUNCIL

watt
community
ousing

Watford &

Three Rivers
Trust

Herfordshie Commndy Foundtion



Home-Visiting

What have we achieved this year?

3 volunteer preparation courses completed

new home-vi g volunteers trained,
through our new, more accessible
hybrid course

volunteers gave up their
home-visiting
6,978

hours of home-visiting
support provided to
local families

es touched

"Olivia was referred to Home-Star to provide support with her self-esteem
and her physical and mental wellbeing. Olivia was feeling very low as she
had recently loft her relationship with her child's father due o domestic
abuse. Olivia was diagnosed bipolar 10 years previously and had been
managing well with medicafion. The domesfic abuse had dented her
confidence and she was finding life with a child hord to manage, lonely
and isolating. She had a limited support network and no real friends. Olivia
found this hard and increasingly isolating.

Our home-visiting volunteer, Andrea, quickly became part of the family.
She visited the family once a week for six months, providing a listening ear,
support with playtime, help o find and liaise with a solicifor and IDVA,
assisting with obtaining a non-molestation order, help fo pack up the flat
for moving and emotional support through Isabel’s hospifal visits. Andrea
also worked with Olivia o help Isabel develop independent play strategies
and be less clingy fo her.

Since being matched with Andrea, Olivia looks and sounds like a different
person - her confidence has increased enormously and she has become
more self-assured and independent. She organised a non-molestation
order and found a supporive solicifor fo assisfing her in establishing
visitation fime for lsabel’s father, developed a social network and
regulerly atfends the Home-Start Family Group with Isabel. She feels her
life is now under control and she can face frouble steadily.

Olivia was so happy with her volunteer. She felt she had been amazing - so
supportive, kind and always ready fo listen. Olivia said that Andrea had
helped her in so many ways, especially with developing the abiliy fo face
problems calmly and fo nof gef so siressed when things go wrong - but
now sh ready to face the world independently.”

Laura, Volunteer Coordinator



Home-Visiting

Better outcomes for families and their children

On average, 95% of our families make positive progress in at least 3 of the 10 areas
when being supported by a volunteer.

Parent Social Boundaries & Education & Meeting
wellbeing networks behaviour learning emotional needs

1)

86%
81%

69%
60%



Family Groups

What have we achieved this year?

3 well-attended weekly Family Groups

parents and children supported
over the year
@ New Family Group Assistant to
5 strengthen delivery of the groups

Delivered our first Group Volunteer
training session and support group

Structured sessions with healthy
snacks and act
Early Years Founda

Lives touched

"Nadia, who has been attending our Hertsmere Family Group since 2021, has
set up her own Parent & Toddler group in Brookmeadow (Borehamwood). She
has been felling me since we first met that setting up her own group was one
of her goals as she noficed how many Family Groups had been closed in the
community after lockdown. Her confidence was also low, and she siruggled
with anxiety. She wasn't sure how this dream would be achieved.

Towards the end of 2022, David Goulding (previous Community Engagement
Officer at Hertsmere Borough Council) came to listen to our parents at our
Hertsmere Family Group. Affer hearing from Nadia how she wanted fo sef up
a group, he went away, found funding for her and put her in fouch with a
local church. Since then, they have received subsidised hiring fees for a
church hall, a shed in their garden for storage, and extra funding from the
BECC for resources. The group opened in March and has seen great
affendance.

Tis s on example of how we empower ou parens. Wi consistont

support an:

Nuam has built the confidence to follow through with one of her big
o

Georgia, Family Group Coordinator




. Lives touched
Counse " 141 g “Jenny, a single parent with 3 children, was struggling with feelings of

anxiety and isolation and referred herself to Home-Start for support. She
wanted fo access mental health support alongside her home-viiting
What have we achieved this year? volunteer support.
Home-Start's Coordinator signposted Jenny o our counselling service. She
counselling locations across our districts | ©xPlined fo ey that this senice s offered fo fee, although we
encourage clients fo pay a weekly donation t their sessions based on what
they can afford. Jenny was surprised fo hear thet clients are offered up fo
26 weekly sessions, with childcare alongside and breaks for school

8 1 hours of counselling support with free | holidays. This made o huge difference, as her older chid s of school-oge.

childeare provided to local families Our Counsellor offered Jenny space and time to explore her thoughts and

foelings and to understand herself better. As she became more connected
to her emotions, she felt more confident fo share these with trusted friends

Of improvement in and family. J.mvy il e e e
o psy hological il «and about, and used her

e e e e = ] B

Com b sslege Wallaios Although her lfe circumstances confinued fo be challenging, Jenny was

2 generally fooling betfer able fo cope. Jenny and her Counsallor
acknowledged fhat change isn't always inear, and sometimes we can sfill
have a difficult day. The sessions gave her a space fo explore these
feelings and fo notice when she felt that her worries were spiraling.

Mild

When Jenny and her Counsellor approached the end of the block of 26
sessions, her Counsellor suggested that they reflect on what ‘endings’ have
been like for Jenny in the past. This gave Jenny a chance fo experience @
planned ending and to consider what sirategies she might wanf fo have in
place fo help her fo sustain the improvements fhat she had seen in her
life since starting her counselling sessions."

Azka, Counsel

g Coordinator



Community Acti

What have we achieved this year?

I o additional enrichment acti

4 7 parents and children fed at Hot Lunch Clubs

parents and children attended
I Bavietadvon
4:23 meals served at Hot Lunch Clubs

ties for families

Lives touched

"Clare, a mum of 2 boys under the age of 2, has struggled fo
connect with parenthood. She s supported by Home-Start as
well as the perinatal mental health feam and has a complex
home life. A particular struggle for Clare is her confidence.
being a parent. Engaging her vith Home-Start's other
services has been difficult in the past, but she signed up for
our Forest School fraining session with Groundwork.

Clare said she felf a connecfion to nafure and really wanted
o share this with her sons. After spending the afternoon
outside and learning lots of new activities to do with lttle to
o resources, she shared that she felt really confident fo do
his with hor children and itod o impl

these new skills into her life as a parent.

This shows us how our Back fo Nature pop-ups have positively
impacted families' mental wellbeing through being outside
and connecting with nature, and how this approach has
engaged families who wouldn't usually get involved."

Laura, Family Engagement Team




Social Prescribing

What have we achieved this year?

9 GP Surgeries supported by our team of 5

5004 v e
6 344 hours of support
delivered to clients
4

Examples of issues we have supported:

cial Mental health

Long term health

es touched

"Leela, @ mum of @ 2-year-old, was referred fo her GP for financial support
and mental health issues. She had a traumatic childhood including fime in
care owing to her parents’ mental health and addiction issues. At the fime of
referral, she was paying rent on two properties while her father was in prison.
She is experiencing severe anxiefy due fo her financial situation and her
father's imminent release from prison, and she was socially isolated.

The Link Workers were able fo refer her fo:
« Mental health services
« Energy billsupport
QU6 & rmiyE otz
q « Financial support and grants for her father
+ Home-Start for social isolation, emotional and parenting support

We called the client each week fo provide emotional support unfil she let
us know thot she was feeling stronger and happy fo wait for mental health
‘and Home-Start referrals to begin support.

Leela was urgently re-referred in crisis following a change in circumstances,
feeling oo anxious to leave the house for food or prescription collection. We
were able to collect her prescription, refer her for free food delivery, and
liaise with her GP fo monitor her sifuafion.

She has made significant steps towards gaining more choice and
control in her life and improving her family's health and wellbeing,
including:

Improved financial situation

Confident in attending GP appointments
Successfully liaised with the Housing Association fo
replace mouldy windows in her flat

Studying for a course in Health and Social Care”"

B

Kate, GP Link Worker, Social Prescriber (Supervisor)




families, and

206

children supported by our service

3

weekly Family Groups, and

(o)

additional enrichment activities

84

hours of counselling support
with free childcare



Treasurer's Report

| am pleased to be able to report a further year of significant progress for
Home Start Watford, Three Rivers and Hertsmere during the financial year
ending on 3lst March 2023,

In the year under review, there was a further 23% growth in the income of the
charity to £457k, fous effort at fund during the
year. The donations and R fundraising grew substantially as life
returned closer to normal and the effects of Covid began fo dissipate.
Significant new longer-term funding came from new funders and traditional
funders alike and the level of donations from individual trust funds remained at
a historically high level in 2022/23.

Costs remain primarily employment costs and 22/23 saw a growth in the
staffing establishment to provide the services enabled by the higher level of
income. By March 2023 the charity was fully staffed with @ new Chief
Executive after the challenges of the Covid period.

It continues to be encouraging fo see a healthy balance sheet and an increasing proportion of longer term funders which
gives the Board the encouragement to plan further initiatives o aim to address the changing and increasing needs of our
service users.

Financial Summary
2021-22

Income £370,376 Income
John Robinson, Treasurer Expenditure £ 366,075 Expenditure £ 453,288




Thank you to all our supporters and fundraisers!

TRUSTS, FOUNDATIONS & FUNDS CHARITY PARTNER

Bugler Foundation

Four Acre Trust

Home-Start Loftery

Home-Start UK

One Great Day

The Big Give

The Christopher Laing Foundation
The Dewan Foundation Li

COUNCILLORS
Caroline Clapper

Mark Watkin

Morris Bright

Nige! Bell

Peter Taylor, Watford Mayor
Phil Willoms

Stephen Cavinder
Tim Williams

Teachappy Ltd

LOCAL ORGANISATIONS
Abbots Langley Good
Neighbours Association

Ash Logisties Ltd

Asvina

Cassiobury Court

Cathartic CIC

Clean Herts Community
Everyone Active Watford
Fresh Ego FC

Groundwork

Herts Valley CCG

Jackson Jewellers Watford
Lush Watford

Metro Bank Watford

Old MacDonald's Day Nursery
Latimer

Project Shosbox Herts and Bucks
Ryans Construct Ltd

Watford FC CSE Trust

Wenta

West Herts Golf Club

West Watford Golfing Society

Afria Watford - Savills
Beaverbrooks

Berkeley Group

Carmelot

Co-op

Costeo

Fairview New Homes Ltd
Morgan Sindall Construction
Mothercare Global Brand

Murril Construction

Sigma

TK Maxx and Homesense Foundation
Veolia

VWV Solicitors

Waitrose & Partners

Warner Bros. Studio Tour London
Wenzel's the Bakers Ltd

DONATION STREAMS
Amazon Smile

Easy Fundraising

Facebook Birthday Fundraisers
People’s Fundraising

Alan Underdown

Andria and Terry Moffatt
Ash Walsh

Charlott Saunders
Georgina Sturmer

Greg Holt

Home-Start Lottery Players
Jane Rose

John Robinson

Karen Stretch

Uoyd Willngham
Mareus May

Nikki Goncalves

Sayed Daniel Perry

SCHoOLS
Beechfield School

Watford Girls Grammar School,
Year7




Our amazing individual fundraisers have included...

Alan, Greg and Marcus running
The Big Half in September,
together raising over £2,800

Lloyd running his own marathon
in August, raising over £1,800

Karen, our Team Administrator,
selling her crocheted creations,
raising over £300

Ash and Sayed running the
Royal Parks Half in October,
together raising over £2,000

sf@Nand e @
/‘\\ Familie,
- ol

Sy kiEACHE, ’

Adrian from Teachappy Ltd, our Charity Partner, donating £1 per each Teachappy Tee sold, raising £5,000




E{T%EI; The Barn, 1 Watford House Lane, Watford, Herts, WDI17 18J
atfor 01923 248010 enquiriesehome-startwatford.org.uk home-startwatford.org.uk

Three Rvers
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Thiee Rivers  REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31ST MARCH 2023

Directors: Simon Boulcott
Bernie Coleman, Vice Chair
Simone Collins, Chair
Sarah Joy - appointed 19.08.2022
Kam Johal
Sophie Linington - resigned 25.08.2022
Julian Lipton - resigned 21.09.2022
John Robinson
Nicola Millbery - appointed 01.01.2023
Claire Buckland

Glen Saffery
Secretary Sophie Linington, Chief Executive Officer - appointed 26.07.2022
Registered Office The Barn, 1 Watford House Lane, Watford, Herts, WDI7 18J

Safeguarding Advisor  Nicola Millbery

Independent Examiner  David M Green FCA, Gowers Limited
The Old School House, Bridge Road, Hunton Bridge, Kings Langley, Herts, WD4 8SZ

Bankers Lloyds TSB, Intu Centre, Watford, Herts, WDI7 2UB
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The Trusteas have ploasure in submifting thair report together with the for he year ended 31 March 2022. These financlal Jy vith
curront stotutory requirements and the requirements of the Charitys governing document.

Structure, Governance & Management
Home-Start Watford and Thres Rivers (HSW&TR) is @ 4 108847 and 5385393, registered in 2005, The charity
h o Artiles of Associafion.

The policy, strategy, and genoral management of HSWATR is directed by fhe Board of Trustes who are fhe Directors of the Company and who meet at least avery fwo.
ot ecogeng ot thoy s eured 0ot v fows thonfou s n o il e Tho B of st pported b profession Adrs wih o
Intorest in the welfare of families and young chidren. The day-o Is dolegated fo a Chif

clarid staf, T byects of he Chatty ar cartad o by s1ffand rained untoas, who oo parents cffering rgulr sppor, endsh, on prctcl hn\p to
fomilies under stress, prmarly in their own homes, and somefimes in support groups, helping fo prevent

toam of experienced staff.

The Memorandum and Aricles of Assaciation require the Board of Trustess by
AGHi.Trastoos moy co-opt ather Tustoas who wil ol st i o unl th folowing AGH whon they must be armally put forward for electio f thy wish fo roman

n offic

The Trustees holding office n the year fo st March 2022 are defalled on Page . The Trustees of the Charity have no inferest in any contract with the Charity nor do they

facalive any romuneration for their service.

mmbmm o HSWATR 1 opa ooy s o rgatatonnreted n promoling th han'sObjecswho pples o the harly I the amer reqtedond
stoss. policy, which ensures that all staff and volunteers are recruited regardless of

ey, yshgmn, (o, gundor o sanucly, o ol e o accommodste thos wihphysol dficlio. Famlo rs suppored ragerdiss o ity rlgion, age

gender or sexuality of the paren().  the local community.
Aithough . - o the national bady, Home-Start UK; @ Charitable Trust founded in 1973,
Over 200 Home-Start schemes may be fou o UK each an , funded ans Home-Start UK supports ocal
training, legal Home-Start UK also defi provision. Each
UK Standards and Methods of Practice, three years against a sef of rigorous criteria covering ol aspects of

govemance, management, and financial controls.

Risk Policy
The Trustass conduct ragular reviews of the mjor risks o which the Charity P "
" ol " 1o ensure
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, hecith end lrtor,ond ot rtaction. A Sfagurdng Pl i loce ard
Diclosur and Brring Senice chocks oo carrisd outon ll velntoors and omp lksly

tatem on
The Trustess are responsible for preparing the in accordance

Company law requires the Trustees fo prepare financial statements for each financial year. Under that low, he Trustees have elacted to prepare financial satements in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial statements are
required by lav to give @ frue and fair view of the state of affair of the Chary and of the profit or loss of the Charity for that peried. In preparing those financial
statemants, the Trustaes are required to:

st sl ccscuning plcisand h 0 cppy h corsseny

« prepare the osis urless s P that il

The Trustass are responsibla for keeping proper accounting recards that discloss with reasonable aceuracy ot any fime the financial position of the Charity and that
enable them to ansure that the statemants comply vith the Companies Act 2006 and aecounting statement FRSI02. They are clso respansibls for safeguarding the assets
of fortaking for froud and. g

Tho Trustaes of HSWATR vith the support of s staff aim fo ensuro that:
+ the scheme has adsquate funds to suppart current activties and envisaged future expendiure;
+ Isoes re uct,OES chckedaied and s o anchl thr ol et ls an rerorsbities
« staffare d, inducted, rained ond develope:

P

+ home-visting volurtears are recruited from e ‘commurity, are DBS checked, underfake the scheme’s comprehensive preparafion course and receive.
ongaing training, support and supervision;

+ trustoes, staff and volunteers are actively encouraged fo develop fhair skils and fo support each other fo mest fhe neads of HSWATR and individual needs;

+ recruitment campaigns and regular preparation courses are fun fo maintain G feam of frained volunteers ble fo meet the numbers of appropriate referrals within o
reasonable wating fime;
+ the service provides best practice in safeguarding;
milles for each famiy's needs;

+ al actiites, foedback from volunteers and families and training are monitored and evaluated;
+ the offices and faciltes of HSWATR and other venues used for fraining or functions provide o safe, healthy and appropriate emiranment for staff, voluntasrs and
viitors;
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+ relevant news and information s circulated fo staff, volunteers and fustees;

9 Activitios
The Charit’s fundraising actvifies ore community based and have baen operating at pre-pandomic levels in the communty, post-Covid

Pay. for Sonior
The Board of Trustees and the senior management feam comprse the key managemer

personnel of the Charity, in charge of directing and controling, running and
operating the Charity on a day to day basis. All Tustaes give of their i frasly and no Trustes received remunaration in the year. Deals of Trustees’ expenses and
related party fransactions are disclosed in note 13 1o the accounts.

The key monagement remuneration policy i set by the Trustees and i reviewad on an annual basis as part of fhe budget seffing process.

Future Pl

Home-Start Watford and Three Rers is proud of the support we give fo many local families In order fo ensure our long ferm future we confinue o seck new mult-year
sources of funding. We are grateful to the effort of allstaff, volunteers and donors who continue fo support us

We vill continue to strive fo mast our core aims and meve fovards the objective of reaching sustainabilty over the medium 1o lang ferm, thus snabling us fo aftract and
train qualified staff and volunteers, to support more famlies and chidren in our cotchment arec.

The Charity hos a well-developed and robuststrategy going forvard.

The Directors' Report was approved by the Board of Trusteas on 271h September, 2023
Signod for and on behalf of the Trustees
Simae LS

Simone Callins, Chair
Home-Start Watford and Three Rivers  27th Septamber, 2025
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I report on the accounts of fhe company for the year ended 3lst March 2022, which are sef out on pages 6 fo 1.

The frustees (who are also fhe directors of the charitable company for the purposes of company law) are responsible for the preparation of the accounts. The.
rustees consider that an audf s nof required for this year under section 144(2) of the Charities Act 201 (the 201 Act) and that an independent examinaion is
needed.

Having safisfied myself that the charity is no subject o audit under comps is eligible P examination, it is my resp: ¥

- examine the accounts under section 145 of the 2011 Act;
- o follow the procedures loid down in the general Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act; and
- stote whether porticular matters have come fo my attention.

Basis of independent examiner's report
My exemination wos corried out in accordance with the General Directions given by the Charity Commission. An examination includes a review of the
ccouning records kept by fhe charify and a comparison of the accounts presented with those records. If olso includes considerafion of any unusul ifems or
disclosures in the accounts, and seeking explanations from you s frustees concerning any such matters. The procedures underfaken do nof provide ail the
evidence that would be required in an audit and consequently no opinion is given fo whether the accounts present a “rue and feir view’ and the report is
limited fo those matters set out i the statement below.

Independent examiner's statement
Inconmectionwith y examination, o mette hs ome f my itenio:

(1) which gives to bolieve that in the requirements:

+fo keep accounting records in ccordance with section 130 of the 201l Act; and

1o prepare accounts which accord with the acsounting records and comply with the accounting requirements of FRSI02 and the 2011 Act

I

Dovid M Green Gowers Limited
Date éth October, 2025 The Old School House, Bridge Road, Hunton Bridge, Kings Langley, Horts WDA 857
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HOME START WATFORD AND THREE RIVERS.

A COMPANY LIWITED BY GUARANTEE
STATEMENT OF FORTHE YEAR ENDED 3iST
Nots Unrestricted Restrcted  Total Total
w3 g
i £ £ i
INCOME FROM:
Donations and legacios 3 @25 16608 59863 131259
Charitable act 43300 MMET 3T 14918
Other trading activities 5 8412 5996 14408 44202
“Total Income: TUR0967 367421 457,388 370379
EXPENDITURE ON:
Raising Funds 6 10816 - 10816 74183
Chariable actvities 8 607% 380377 LIS 291482
Govemance 9 1224 - 1224 1212
TOTAL EXPENDITURE T mEn 30371 453199 366847
Netincome/expenditure s (1295 418 3532
Movement in provision for pension deficit 559 - 559 58
Transfers between funds [AEDRTE : B
NET MOVEMENT IN FUNDS TTeI® e ams 8960
Reconciliation of Funds:
Total funds brought forward
15

“Total funds carried forward

54005

1,170

97,075

92427
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.
Thiee Rers  BALANCE SHEET 45 AT 31ST MARCH 2023

Notes

FIXED ASSETS
Tanile ol s n ' '

Coshathand s bk m
(CREDITORS: Amouas illng.
e widin one yar 6 _ainsn

TOTAL ASSETS LSS
CURRENT LIABILITIES

Detind bt prsion
bty

NET ASSETS 97,175 _oan
INCOME FUNDS
I
Ursrited come s 92 380
Penson eseee ity

84005
Resticted Fands 170

TOTAL FUNDS. 1o s

Th ot n pae 19 o o s rantl st

-
bt e S b b=y
——
e
e o o oy "
27" f by 2222
ket

Smone @liiss

Dicior Simone Callns Dircior ™ John Robisae
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Thiee Rivers  NOTES TO THE ACCOUNTS FOR THE YEAR ENDED SIST MARCH 2025

1. Company limited by guarantes.
Home-Start Watford & Thrae Rivers is a company incorporatad in England limited by guarantas No. 5385393 and is o registered charity No. 108847, Th extent of the
liabiity of the members of the company on a winding up i imited o a maximum of one pound each

2. Accounting policies

ly in decling with items materialin Wotford & Three Riers.

2 (a) Basis of ion

The accounts have been prepared under the histarical cast convention,

hechorty o len adcntog of e aramption i FnslRoern Stardard o o th roqurennt o prodics csh flo sfeent n o grourd ot 1.
smll char

These accounts have been prepared in accordance vith *Accaunting and Reporting by Chariies: Statement.
sheir the UK and Republic 1danuary 2015)"

the ch
216) Grical accoutingotimtos andjdgoments
policies, required d the carrying amount of assets and
b o e et readily apparent from other sources. The sstimates and associated assumptions are based on historical experience and other factors that are
onsidered 1o be relevant. Actual results may differ from these estimates.

The estimates and underying assumptions aro reviewed on an ongoing basis, Revisions fo accounfing estimates ore recognised in the period in which the estimate is
revised where the revision offects only that period, or in the period of the revision and

per

2(c) Investment resources

o Grants are allinsluded in incoming resources from choritable
activites on the SOFA.

2(d) Invostment income

Bank ona

2(e) Recognition of Liabilities
Lbilties ore recognised on the accruals basis in aceordance with normal accounfing principles, modified whare necessary in acsordance with the guidance given in the
Stotement & Woles.
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Thiee Rivers  NOTES TO THE ACCOUNTS FOR THE YEAR ENDED SIST MARCH 2025

0 o8 expended

Al costs are allocated to thos categories fo which they relate. Where this is not possible, then they are sutably apportionsd on the basis between costs of actvties in
furtherance of the charity's objects and costs of generating funds 80:20 respecively. All costs are accounted on an aecrus basis,
recovered.

clusive of VAT which cannot be

2(g) Governance coste

2(h) Fixed Assofs and

Tangibl fixed ossets are sfated of cost less depraciation.

Depreciation has boen provided at the following rafes in order fo viite off the ossas (loss thei expected residual value) over theiruseful ecoromic ves.
Office Equipment 25% straight lne

2(i) Taxation

As a registered chariy, the company is exemp from d fax 1o the extent that b only. Value
Added Toxis by the. the relevant costs in the Stoement of Fnanciol Actvies.

2(j) Fund ace:

The Charty maintains o gensral unrestricted fund which raprasents funds which are expendable af the discretion of the Diractors in furtherance of the objects of the
Charty. Such funds may be held in ordar to finance both working capital and capital investmant. Where conditions are such that funds received cannot be expendad
during the aceounfing period, any such monies are held os income in advance.

Rostrictod funds have boen provided 10 the charity for particular purposes, and it s the policy of the Board of Directors fo carefully monitor the application of those funds
with the restrictions placed upon ther.

2(K) Gifted assets
Giffed assefs received are included ot valuation if materil

2(1) Voluntoers.

P . The valve
2(m) Ponsion Contributions
P ‘

to tothe they foll due,

2(n) Winding up or dissolution of the charity
1f upon winding up or dissolution of the charty thers remains any assets, after the safisfaction of all dabts and lcbilfiss the cssets represented by the resarves shall ba
transferred fo soms other charitable bady ar bodiss having simiar objects o the charty.
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

3. ncome from Donations and Legaces

Twn o
Uneticed  Rewiced  Fusds
s Fanas ws
. G '
Generatncameforthe yesr w255 losm soges 131259
Totat Income from Donations and s rees man i
fimting anass s s 11as
" 16) where
coniions
31 March 2023 pa
over £2,000 s elow.
Umered Rt
T Ponas
3 T
TeaChappy Lid - 2500
et st vt - 250
kel Gron 7 -
Soter Gl ot 250
4 ncome from Chariable Achvites
T Tt
nrestricted @ P R
Tands T w o m
T T T T
Socillaion (b Lotery) - - 738
Grou Wark (Herry Smith) 0 s a1z
Time 2 Talk - AT 247 3856
Physial Actvity - 8250 .
Up Sessons - 170 .
COVID-19 Recovery (Henry Smith) - 25340 .
Link Workes - 84656 sson
Household Funds - 200 000
i S Cors i) 38300 - -
Big Lotery Fund - 1100 .
Trusthoue Frte - 0897 -
“Total Income Charitable Actiiis w30 S 194318
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5 Income from Other Truding Actvin
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Fundesiig
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acivides

G Raidg Fonds Expn

stop—
recmiconic

ota Fomdrisin Cos

7. Choriable At Fapenitre

PrciclSupon (Coe i)
S ey o)

Tota ot ofcharitbl actvites

o
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sen

0
1017
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HOME START WATFORD AND THREE RIVERS.
A COMPANY LIWITED BY GUARANTEE

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

Ansiysis o expenditurs on chartable actvides
ity Gout  Governane

nderaken fodmget Cost

e
Year ended 315t Mareh 2023 B B .

Practcl Support (Coe Puning) am - 124
Social lsolaon (3 Lotey) 3048 - .
T 0440 = =

Family Bverts 4167 = -
jomen Fund 2 - .
Making Memores 780 -
COVID-19 Recovery 2547 . -
Link Wodkers 8016 y =
Household Funds 27 - -
Ply Fioneer 2 - -
Pop-Up Sessions 1603 -
Physical Aciviy 5, - -
Big Loty Fund s - .
Fore peey - .

wais 1

Year snded 3t Mareh 2022 . B

Prcical Supprt (Core Funding) - 122
Social soion (B Lotry) . -
Timeto Talk - -
roups - -
Fanily Bverts - -
Women Fund - -
Making Memores - -
COVID-19 Recovery - -
Link Workers: e = .
Household Funds 56 - :
Pior » - -
Suaiabiiy @ - -

Bias 12

2000
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

5 Govermance

Accounts snd ndependnt Exmintion

10, Partiulars of Emploees

Furthersns of the Carity'sofects
Shop.

Sopport

Thee wer n emplayess with molunnts shove £60,000.

Pension Shortll reducion nprovision)
Tota Staf Emoloments

o s
Y

si6us
19156
so6s

J—T
29400

nsion and atle postretirement benefit commitments

Tota s
i

54504
1946
3398

The UK pa

Therefor, it

‘s defined contibution scherne.
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2025

The scheme s subject fo the funding legislation autlined i the Pensions Act 2004 which

This, together with d by
the Pensions Regulator and Technical Actuaril Standards issued by the Financial Reporting Council, set out the framework for funding defined bensfit occupational
pension schemes in fhe LK.

rofore, the comp

Ther company : obligotions if
cre bt et i sorof h scheme defist [l wihiows o tesher.Frtciptng ump\uwn arologaly reired 1o meot thei share of he scheme
doficit on an annuity purchase basis on withdrawal from the sc

Atll ut ot
climinate this funding mmu e Trstoshos asd e

£800.3m,labilfies of £831.9m and o deficit of £31.6m. To

Deficit con

Jon hos ben Trustee the term fo 31

Note that the scheme's previous valution was carried aut with an sffective date of 30 September 2017. This valuation showed assets of £794.9m, labiltis of £926.4m
anda o siminate. the Trustas asked the

Doficit contributions

ine with the Series | and Series 2 scheme liabilfis.

Wher th scham I i dafct ond whoro fhe compary hos agreed fo o defc funding arangement the compary recogrises a bily fr hisobigaton The amount
o P of the.

et The present g the
discount he unwindi

the discount rate finance cost.
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023
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HOME START WATFORD AND THREE RIVERS.
A COMPANY LIWITED BY GUARANTEE
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

12 Tangible fixed assets

Cost Offce Totsl
As a Ist April 2022 1
Aditions -
As at 31st March 2023 —m
Depreciation
Asat st April 2022 1792
Charge for the year -
Asat31st March 2023 1792
Net Book Value as at 31t Mareh 2022 1
Net Book Value as at 315t March 2023 i
13, Director’s emoluments and related party transactions
or transactions entered into by the Charity during the year.
14, Volunteers
Volusteer information
Activity Total Total
Numberof  Number of
Volunteers  Volunteering
T

Home Visiting 6

Group 6

Total Volunteers B
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

15 Movementin funds

T

Unrestricted funds
Pracical Support 79380 81,555
Fund Raising - 8322
Shop-- Waterd B

79380 59967
Transfers o resticted
funds -

79,380 89967
Pension reserve. (1.543) 558
Netunrestricted funds 77,837 90,525
Restricted funds

(62,006)
(0,73
(o)

(2822)

32

T

s

(11,535)

a1,535)

a1,535)

o

84990

(985)

84,005

1,503

Net restricted funds S0 367,420
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16 Funds amayss

st 315t Mrch 2023

Unresticedfusds

Restrited funds
Social Isolation
Time2 Tk

Grows
Making Memories
Play Pionesr
Women Fuad
Link Warkers
COVID19 Recovery
Household Fands

Asat 315t March 2022

Unsesticted fns

Resticted fund
Social lsolaion
Time 2 Talk
Grous

Making Me

Play loneer
Women Furd
Link Workers
covip19
Houschold Fr
Pop-Up Sessons

Netassets

105,558

43

98
18756)

11404
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31st MARCH 2022

The Trustees have pleasure in submitting their report together with the financial statements for the
year ended 31 March 2022. These financial statements comply with current statutory requirements and
the requirements of the Charity’s governing document.

Structure, Governance & Management

Home-Start Watford and Three Rivers (HSW&TR) is a registered charity - No. 1108847 and a
Company Limited by Guarantee - No. 5385393, registered in 2005. The charity has no share capital
and is governed by its Memorandum and Articles of Association.

The policy, strategy, and general management of HSW&TR is directed by the Board of Trustees who
are the Directors of the Company and who meet at least every two months recognising that they are
required to meet no fewer than four times in each financial year. The Board of Trustees is supported
by professional Advisers with an interest in the welfare of families and young children. The day-to-
day management is delegated to a Chief Executive Officer who supports and supervises a team of
salaried staff. The Objects of the Charity are carried out by staff and trained volunteers, who are
parents, offering regular support, friendship, and practical help to families under stress, primarily in
their own homes, and sometimes in support groups, helping to prevent family crisis and breakdown.
Volunteers are supported by the team of experienced staff.

The Memorandum and Articles of Association require the Board of Trustees to comprise between 4
and 12 Trustees who are formally appointed by the membership at AGMs. Trustees may co-opt other
Trustees who will only stand in office until the following AGM when they must be formally put
forward for election if they wish to remain in office.

The Trustees holding office in the year to 3 1st March 2022 are detailed on Page 1.

The Trustees of the Charity have no interest in any contract with the Charity nor do they receive any
remuneration for their service.

Membership of HSW&TR is open to any individual or organisation interested in promoting the
charity’s Objects who applies to the Charity in the manner required and approved by the Trustees.
HSW&TR has a comprehensive equal opportunities and diversity policy, which ensures that all staff
and volunteers are recruited regardless of ethnicity, religion, age, gender, or sexuality. We also strive
to accommodate those with physical difficulties. Families are supported regardless of ethnicity,
religion, age, gender or sexuality of the parent(s). A regularly monitored community profile ensures
that volunteers are proactively encouraged from all sectors of the local community.

Although HSW&TR is an independent charity, as a Home-Start organisation we are affiliated to the
national body, Home-Start UK; a Charitable Trust founded in 1973. Over 200 Home-Start schemes
may be found throughout the UK, each an independently registered charity, funded and managed
locally. Home-Start UK supports local schemes by providing services such as training, information
and legal and safeguarding advice. Home-Start UK also defines quality standards for service
provision. Each scheme works within Home-Start UK Standards and Methods of Practice, which are
audited every three years against a set of rigorous criteria covering all aspects of governance,
management, and financial controls.
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REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31st MARCH 2022

Risk Poli |
The Trustees conduct regular reviews of the major risks to which the Charity may be exposed. Where
appropriate, systems or procedures have been established to mitigate and minimise identified risks by
implementation of procedures, including authorisation of all transactions and projects. Procedures are
in place to ensure compliance with all statutory requirements including, employment law, health and
safety of staff and volunteer, and data protection. A Safeguarding Policy is in place and Disclosure and
Barring Service checks are carried out on all volunteers and employees who are likely to come into
contact with vulnerable children or adults.

Statement of Trustees *Responsibilities
The Trustees are responsible for preparing the financial statements in accordance with applicable law

and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under that
law, the Trustees have elected to prepare financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
The financial statements are required by law to give a true and fair view of the state of affairs of the
Charity and of the profit or loss of the Charity for that period. In preparing those financial statements,
the Trustees are required to:

e select suitable accounting policies and then to apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will stay in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and that enable them to ensure that the
statements comply with the Companies Act 2006 and accounting statement FRS102. They are also
responsible for safeguarding the assets of the Charity and for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees of HSW&TR with the support of its staff aim to ensure that:

e the scheme has adequate funds to support current activities and envisaged future expenditure;

e trustees are inducted, DBS checked, trained and supported to enable them to fulfil their roles
and responsibilities;

e staffare recruited, inducted, trained, supported, supervised and developed in accordance with
good employment practice;

o home-visiting volunteers are recruited from all sectors of the community, are DBS checked,
undertake the scheme’s comprehensive preparation course and receive ongoing training,
support and supervision;

e trustees, staff and volunteers are actively encouraged to develop their skills and to support
each other to meet the needs of HSW&TR and individual needs;

o the scheme develops additional activities and services as need is identified and where
adequate funding can be obtained;

e recruitment campaigns and regular preparation courses are run to maintain a team of trained
volunteers able to meet the numbers of appropriate referrals within a reasonable waiting time;

e theservice provides best practice in safeguarding;

e volunteers are carefully matched to families to provide an appropriate service for each
family’s needs;
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e the scheme maintains positive links and partnerships with statutory and voluntary agencies

e the scheme maintains a high profile within the local community;

o all activities, feedback from volunteers and families and training are monitored and evaluated

e the offices and facilities of HSW&TR and other venues used for training or functions provide
a safe, healthy and appropriate environment for staff, volunteers and visitors;

¢ relevant news and information is circulated to staff, volunteers and trustees;

s appropriate administrative and recording systems are in place;

¢ the scheme operated a charity shop in support of its sustainable funding policy and to provide
a range of volunteering opportunities. During the year to 3 1st March 2022 the Board decided
to close the shop as its continued operation was not economically viable;

e service delivery continued by remote support due to the Covid-19 pandemic in the first part of
the year and staff, volunteers and trustees operated from home when required by Regulations
to do so. In the latter part of the year face to face services were restored where risk
assessments showed this to be appropriate.

Fundraising Activii

The Charity’s fundraising activities are community based and started again towards the latter part of
the year where risk assessments deemed them to be appropriate.

The Board of Trustees and the senior management team comprise the key management personnel of

the Charity, in charge of directing and controlling, running and operating the Charity on a day to day

basis. All Trustees give of their time freely and no Trustee received remuneration in the year. Details

of Trustees’ expenses and related party transactions are disclosed in note 13 to the accounts.

The key management remuneration policy is set by the Trustees and is reviewed on an annual basis as
part of the budget setting process.

Future Plans

Home-Start Watford and Three Rivers is proud of the support we give to many local families. In order
to ensure our long term future we continue to seek new multi-year sources of funding. We are grateful
to the effort of all staff, volunteers and donors who continue to support us.

We will continue to strive to meet our core aims and move towards the objective of reaching
sustainability over the medium to long term, thus enabling us to attract and train qualified staff and
volunteers, to support more families and children in our catchment area.

The Charity has a well-developed and robust strategy going forward.

The Trustees’ Report was approved by the Board of Trustees on 21% September 2022

Signed for and on behalf of the Trustees

Srnone. Gl

Simone Collins
Chair — Home-Start Watford and Three Rivers

Date: ..20.= 19-2022



INDEPENDENT EXAMINER’S REPORT TO THE DIRECTORS OF

HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

FOR THE YEAR ENDED 31st MARCH 2022

I report on the accounts of the company for the year ended 3 1st March 2022, which are set out on pages
6to 18.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

L] examine the accounts under section 145 ofthe 2011 Act;

. to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

. state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given to whether the accounts present a ‘true and fair view” and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

e tokeep accounting records in accordance with section 130 of'the 2011 Act; and
e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of FRS102 and the 2011 Act

have not been met; or

(2) to which, in my op , attention should be drawn in order to enable a proper understanding of the

accounts to be rg

David M ¢
Gowers Limited

The Old School House
Bridge Road

Hunton Bridge

Kings Langley

Herts WD4 85872

“ 0cllns 2o



HOME-START WATFORD AND THREE RIVERS

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31st MARCH 2022

INCOME FROM:
Donations and legacies
Charitable activities
Other trading activities

Total Income:

EXPENDITURE ON:
Raising Funds
Charitable activities
Governance

TOTAL EXPENDITURE

Net income/expenditure
Movement in provision for pension deficit
Transfers between funds

NET MOVEMENT IN FUNDS

Reconciliation of Funds:
Total funds brought forward

Total funds carried forward

Notes

15

Unvrestricted  Restricted Total Total
2022 2021
£ £ £ £

113,451 17,808 131,259 96,226
- 194918 194,918 151,234
42,827 1,375 44,202 42,897
156,278 214,101 370,379 290,357
74,153 - 74,153 51,746
45,305 246,177 291,482 228,428
1,212 - 1,212 1,200
120,670 246,177 366,847 281,374
35,608 (32,076) 3,532 8,983
5,428 - 5,428 1,289
(27,912) 27,912 - -
13,124 (4,164) 8,960 10,272
64,713 18,754 83,467 73,195
77,837 14,590 92,427 83,467




HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET

AS AT 31st MARCH 2022
Notes
2022 2021
£ £ £ £

FIXED ASSETS
Tangible fixed assets 12 1 1
CURRENT ASSETS
Debtors and prepaid expenses 16 18,749 28,963
Cash at hand and in bank 197.452 199.566

216,201 228,529
CREDITORS: Amounts falling
due within one year 16 (122.232) (138.092)
NET CURRENT ASSETS 93.969 90,437
TOTAL ASSETS LESS
CURRENT LIABILITIES 93,970 90,438
Defined benefit pension liability (1,543) (6,971)
NET ASSETS 92,427 83,467
INCOME FUNDS
Unrestricted funds
Unrestricted income funds 79,380 71,684
Pension Reserve (1,543) (6.971)

77,837 64,713

Restricted Funds 14,590 18,754
TOTAL FUNDS 16 92,427 83,467

The notes on pages 8 to 18 form part of these financial statements.

For the year ending 3 1st March 2022 the company was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:
¢ The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476;

e The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of accounts.

The financial statements were approved by the board of trustees on 21% September 2022
and signed on their behalf by
A 'y -
g;nw N COLL\/WQ \) -

John Robinson

Director Simone Collins Director

7



HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES . TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

1. Company limited by guarantee
Home-Start Watford & Three Rivers is a company incorporated in England limited by guarantee No.
5385393 and is a registered charity No. 1108847. The extent of the liability of the members of the
company on a winding up is limited to a maximum of one pound each.

2. Accounting policies
The following accounting policies have been applied consistently in dealing with items that are
considered material in relation to Home-Start Watford & Three Rivers.

2(a) Basis of preparation
The accounts have been prepared under the historical cost convention.

The charity has taken advantage of the exemption in Financial Reporting Standard No 1 from the
requirement to produce a cash flow statement on the grounds that it is a small charity.

These accounts have been prepared in accordance with “Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)”.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

2(b) Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only
that period, or in the period of the revision and future periods where the revision affects both current
and future periods.

2(c) Investment resources
Incoming resources are accounted for on a receivable basis deferred as described below where
appropriate. Grants are all included in incoming resources from charitable activities on the SOFA.

2(d) Investment income
Bank interest is included in the income and expenditure account on a receivable basis.

2(e) Recognition of Liabilities
Liabilities are recognised on the accruals basis in accordance with normal accounting principles,
modified where necessary in accordance with the guidance given in the Statement of Recommended
Accounting and Reporting issued by the Charity Commissioners for England & Wales.



HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

2(f) Resources expended
All costs are allocated to those categories to which they relate. Where this is not possible, then they are
suitably apportioned on the basis between costs of activities in furtherance of the charity’s objects and
costs of generating funds 80:20 respectively. All costs are accounted on an accruals basis, inclusive of
VAT which cannot be recovered.

2(g) Governance costs
All costs incurred by the Charity other than direct charitable expenditure are included in governance
costs and are accounted for on an accruals basis.

2(h) Fixed Assets and depreciation
Tangible fixed assets are stated at cost less depreciation.

Depreciation has been provided at the following rates in order to write off the assets (less their expected
residual value) over their useful economic lives.

Office Equipment 25% straight line

2(i) Taxation
As aregistered charity, the company is exempt from income and corporation tax to the extent that its
income and gains are applicable to charitable purposes only. Value Added Tax is not recoverable by
the company, and is therefore included in the relevant costs in the Statement of Financial Activities.

2(}) Fund accounting
The Charity maintains a general unrestricted fund which represents funds which are expendable at the
discretion of the Directors in furtherance of the objects of the Charity. Such funds may be held in order
to finance both working capital and capital investment. Where conditions are such that funds received
cannot be expended during the accounting period, any such monies are held as income in advance.

Restricted funds have been provided to the charity for particular purposes, and it is the policy of the
Board of Directors to carefully monitor the application of those funds with the restrictions placed upon
them.

2(k) Gifted assets
Gifted assets received are included at valuation if material.

2(Y) Volunteers
The Charity relies on the support from volunteers who are unpaid. The value of volunteer’s time is not
included in the SOFA.

2(m) Pension Contributions
Pension costs relate to contributions to individual employee scheme and are charged to the SOFA as
they fall due.

2(n). Winding up or dissolution of the charity
If upon winding up or dissolution of the charity there remains any assets, after the satisfaction of all
debts and liabilities, the assets represented by the reserves shall be transferred to some other charitable
body or bodies having similar objects to the charity.

9



HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

3. Income from Donations and Legacies
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2022 2021
£ £ £ £
General income for the year 113,451 17,808 131,259 96,226
Total Income from Donations and 113,451 17,808 131,259 96,226

Legacies

Some of the funds received during the period are held as Income in Advance (see note 16) where
conditions were not such that those funds, in whole or in part, could be utilised during the year ended
318 March 2022 and expenditure falls in to a later period. Donations and legacies actually received

over £2,000 are below.

Unrestricted

Funds
£
Paget Trust 2,000
TJX Europe 13,500
Big Give 5,197

4. Income from Charitable Activities

Unrestricted
Funds
£

Social Isolation — (Big Lottery) -
Group Work —Henry Smith

Family Events -
Time 2 Talk -
Women Fund -
Pop-Up Sessions -
COVID-19 (National Lottery) -
Link Workers -
Household Funds -

Total Income Charitable Activities ———

10

Restricted
Funds
£

Restricted
Funds
£
62,738
41,250
33,856

55,074
2,000

194,918

Total Total
Funds Funds
2022 2021
£ £
62,738 33,812
41,250 22,500

- 5,080
33,856 1,250
- 9,823

- 32,285
55,074 46,484
2,000 -
194,918 151,234




HOME-START WATFORD AND THREE RIVERS

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS

YEAR ENDED 31st MARCH 2022

5. Income from Other Trading Activities
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2022 2021
£ £ £ £
Shop — Watford 39,753 - 39,753 42,897
Fundraising 3,074 1,375 4,449 -
Tot'al. income from other trading 42,827 1,375 44,202 42,897
activities
6. Raising Funds Expenditure
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2022 2021
£ £ £ £
Shop — Watford 44,580 - 44,580 41,589
Fundraising and events 29,573 - 29,573 10,157
Total Fundraising Costs 74,153 - 74,153 51,746
7. Charitable A ctivities Expenditure
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2022 2021
£ £ £ £
Practical Support (Core Funding) 45917 - 45,917 18,955
Social Isolation (Big Lottery) - 74,125 74,125 33,078
Time to Talk - 51,330 51,330 31,782
Groups - 51,147 51,147 33,413
Family Events - 8,409 8,409 9,997
Women Fund - 142 142 9,890
Making Memories - 1,555 1,555 -
COVID-19 - 99 99 53,670
Link Workers - 59,182 59,182 38,843
Household Funds - 156 156 -
Play Pioneer - 32 32 -
Sustainability 600 - 600 -
Total cost of charitable activities 46,517 246,177 292,694 229,628




HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

8.  Analysis of expenditure on charitable activities
Activity Grant Governance Total
Undertaken funding of Costs Funds
activities 2022

Year ended 31st March 2022 £ £ £ £
Practical Support (Core Funding) 44,705 1,212 45,917
Social Isolation (Big Lottery) 74,125 - 74,125
Time to Talk 51,330 - 51,330
Groups 51,147 - 51,147
Family Events 8,409 - 8,409
Women Fund 142 - 142
Making Memories 1,555 - 1,555
COVID-19 99 - 99
Link Workers 59,182 - 59,182
Household Funds 156 - 156
Play Pioneer 32 - 32
Sustainability 600 - 600

291,482 1,212 292,694
Year ended 31st March 2021 £ £ £ £
Practical Support (Core Funding) 17,755 1,200 18,955
Social Isolation (Big Lottery) 33,078 - 33,078
Time to Talk 31,782 - 31,782
Groups 33,413 - 33,413
Locality budget - - -
Family Events 9,997 - 9,997
Women Fund 9,890 - 9,890
Making Memories - - -
COVID-19 53,670 - 53,670
Link Workers 38,843 - 38,843
Play Pioneer - - -

228,428 - 1,200 229,628




HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

9. Governance
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2022 2021
£ £ £ £
Accounts and Independent Examination 1,212 - 1,212 1,200
1,212 - 1,212 1,200
10. Particulars of Employees
The average number of staff employed by the charity during the financial period was:-

2022 2021

Furtherance of the Charity’s objects 10 6

Shop 2 2

Support 1 1

13 9

There were no employees with emoluments above £60,000.
Total Funds Total Funds
2022 2021
£ £

Gross Salaries 234,544 137,148

Employer’s NI 11,946 7,003

Employer’s Pension Contributions 8,398 8,309
Pension Shortfall (reduction in provision) (5.428) (1.289)

Total Staff Emoluments 249,460 151,171

Total salary of key staff with management responsibilities is £44,418 (2021: £39,365).

11. Pension and other post-retirement benefit commitments

The company participates in the scheme, a multi-employer scheme which provides benefits
to some 638 non-associated participating employers. The scheme is a defined benefit scheme
in the UK. It is not possible for the company to obtain sufficient information to enable it to
account for the scheme as a defined benefit scheme. Therefore, it accounts for the scheme as

a defined contribution scheme.
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NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came
into force on 30 December 2005. This, together with documents issued by the Pensions
Regulator and Technical Actuarial Standards issued by the Financial Reporting Council, set
out the framework for funding defined benefit occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore, the company is
potentially liable for other participating employers' obligations if those employers are unable
to meet their share of the scheme deficit following withdrawal from the scheme. Participating
employers are legally required to meet their share of the scheme deficit on an annuity purchase
basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2020. Thisvaluation
showed assets of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To eliminate this
funding shortfall, the Trustee has asked the participating employers to pay additional
contributions to the scheme as follows:

Deficit contributions

From 1 April 2022 to 31 Jannary 2025: £3,312,000 per annum (payable monthly)

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.

Note that the scheme’s previous valuation was carried out with an effective date of 30
September 2017. This valuation showed assets of £794.9m, liabilities of £926.4m and a deficit
of £131.5m. To eliminate this funding shortfall, the Trustee asked the participating employers
to pay additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2019 to 30 September 2025: £11,243,000 per annum (payable monthly and increasing by 3% each on Ist April)

The recovery plan contributions are allocated to each participating employer in line with their
estimated share of the Series | and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding
arrangement the company recognises a liability for this obligation. The amount recognised
is the net present value of the deficit reduction contributions payable under the agreement that
relates to the deficit. The present value is calculated using the discount rate detailed in these
disclosures. The unwinding of the discount rate is recognised as a finance cost
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

PRESENT VALUES OF PROVISION

31 March 2022
(£5)

31 March 2021
(£s)

31 March 2020
(£s)

Present value of provision 1,543

6,971

8,260

RECONCILIATION OF OPENING AND CLOSING PROVISION

S 2022 2021
Provision at start of period 6,971 8,260
Unwinding of the discount factor (interest expense) 40 186
Deficit contribution paid (1,764) (1,713)
Remeasurements - impact of any change in assumptions (35) 238
Remeasurements - amendments to the contribution schedule (3,669) -
Provision at end of period 1,543 6,971
INCOME AND EXPENDITURE IMPACT 2022 2021
Interest expense 40 186
Remeasurements — impact of any change in assumptions (35) 238
Remeasurements — amendments to the contribution schedule (3,669) -
Contributions paid in respect of future service 8,398 8,309
Costs recognised in income and expenditure account 2,970 7,620

31 March 2022

ASSUMPTIONS vy oo
o per annum

31 March 2021
% per annum

31 March 2020
% per annum

Rate of discount 2.35

0.66

2.53

The discount rates shown above are the equivalent single discount rates which, when used
to discount the future recovery plan contributions due, would give the same results as using
a full AA corporate bond yield curve to discount the same recovery plan contributions.
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

12. Tangible fixed assets

Cost

As at 1st April 2021
Additions

As at 31st March 2022

Depreciation

As at Ist April 2021
Charge for the year
As at 31st March 2022

Office Total
1,793

1,793

1,792

— 1,792

Net Book Value as at 31st March 2021 1
Net Book Value as at 31st March 2022 1
13. Director’s emoluments and related party transactions
None of the Directors received any remuneration directly or indirectly.
None of the Directors or other persons related to the Charity had any personal interest in any contract
or transactions entered into by the Charity during the year.
14. Volunteers
Volunteer information is as follows:
Activity Total Total
Number of Number of
Volunteers Volunteering
Hours
Home Visiting 60 5,580
Shop 816
Group 6 702
Counselling 78
Office 0 ‘ 0
Total Volunteers 71 7,176
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

15. Movement in funds

Unrestricted funds

Practical Support
Fund Raising
Shop — Oxhey
Shop — Watford
Sustainability

Transfers to restricted
funds

Pension reserve
Net unrestricted funds

Restricted funds

Social Isolation
Time 2 Talk
Groups

Family Events
Women Fund
Making Memories
Play Pioneer
Link Workers
COVID-19
Household Funds
Pop-Up Sessions

Net restricted funds

as at Incoming Resources Transfers as at
Ist April resources used between 31st March
2021 funds 2022
71,684 113,451 (45.917)
- - (29,573)
- 42,827 (44,580)
- - (600)
71,684 156,278 (120,670)
- - (27,912)
71,684 156,278 (120,670) (27,912) 79,380
(6,971) 5,428 - - (1,543)
64,713 161,706 (120,670) (27,912) 77,837
9,129 62,738 (74,125) 2,258 -
- 36,096 (51,330) 15,234 .
- 44,000 (51,147) 7,147 -
. 1,745 (8,409) 6,664 -
- - (142) 142 .
1,325 1,375 (1,555) - 1,145
660 - (32) . 628
7,641 55,074 (59,182) (3,533) -
- 4,094 (99) - 3,995
- 2,000 (156) - 1,844
- 6,979 - - 6,979
18,754 214,101 (246,177) 27,912 14,590
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HOME-START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
YEAR ENDED 31st MARCH 2022

16. Funds analysis

Fixed assets Current Bank and Creditors, Total
assets cash provisions
and accrued
income

As at 31st March 2022

Unrestricted funds 1 18,749 127,424 (68,338) 77,836
Restricted funds

Social Isolation - - - - -
Time 2 Talk - - - - -
Groups - - 18,752 (18,752) -
Making Memories - - 1,145 - 1,145
Play Pioneer - - 628 - 628
Women Fund - - - - -
Link Workers - - - - -
COVID-19 - - 23,995 (20,000) 3,995
Household Funds - - 9,008 (7,164) 1,844
Pop-Up Sessions - - 16,500 9,521) 6,979
Net assets 1 18,749 197,452 (123,775) 92,427
As at 31st March 2021

Unrestricted funds 1 28,963 115,269 (79,521) 64,712
Restricted funds

Social Isolation - - 44,229 (35,100) 9,129
Time 2 Talk - - - -
Groups - - 26,348 (26,348) -
Making Memories - - 1,325 - 1,325
Play Pioneer - - 660 - 660
Women Fund - - - - -
Link Workers - - 7,641 - 7,641
COVID-19 - - 4,094 (4,094) -
Net assets 1 28,963 199,566 (145,063) 83,467
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HP» ME Our Mission
"W gl Annual Report Every parent has the support they need
[Pl 2020/21 1o give their children the best start in life.

y Three Rivers Because Childhood Can't Wait.
~ G SR v B



Home-Start Watford & Three Rivers help
local families with at least one child under 5
al with the challenges they face.

We intervene early, supporting parents as

they learn fo cope, improve their confidence

build better li

s for their children.

HOME-VISITING SUPPORT
Trained volunteers provide weekly
ne-to-one parenting support in the home.

EMOTIONAL SUPPORT
Empowering parents fo
manage & resolve problems.

PRACTICAL HELP
Budges, nutrtion,
cooking & home sofefy.

ADVOCACY
Supporting familes fo
have ther voice heard,

COUNSELLING
Supports parents living with @
mental health difficulty.

'SUPPORTING CHILD DEVELOPMENT
Playing, listening, fun, skl
outings & fiendships.

SIGNPOSTING
Linking local health community
& educational senvices/raining

OUTREACH/FAMILY GROUP WORK
Helping isolated familes become more
involved in their community.



Our work

We are a highly respected organisation and truly
embedded in our local community. Referrals come
from every corner of the community including GPs,
social workers and midwives.

neatth visitors [ IR
self refercl [ D
Family Support Workers | RN
o 20 3 40%

Complex needs

Our service is universal for anyone with children aged
under 5, including self referrals. On referral, we find
that most families are experiencing multiple or
complex needs.

Lonely&  Mental Health ~Child's Learning
Isolated Difficulfies  Development

se\F—ausem

Where we work

Families Supported
Watford 1%
Three Rivers 30%
Hertsmere  19%

How we help

Practical Support I
[ ]

Child Activities

Emotional Support

Remote Support*

°

10 20 30 40 50%

* Note: Covid-19 restrictions resulted in many services being
delivered remotely. Remote support includes elements of
proctical support, child activities and emotional suppor.
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Introduction

Despite the challenges of the past year, our incredible feam has shown
huge commitment, resilience and flexibility enabling us to rapidly adapt
our senvice to the needs of families we support and remain ‘open for
business'. They have found new ways of working, some of which will
form part of our future support

In May 2020 we conducted an in-depth survey across our organisation.
We collaborated with all siakeholders including supported families and
volunteers, to develop a new three year Strategic Plan that will help
provide parents with the nurturing support needed to create a better
future for their children.

Priorifies include re-connecting with families we support through our
unique home-visiting service. We will also expand opportunities for our
families fo connect with, and provide support for, each other through
family groups and further development of group acfiviies.

The past year has faken a toll on the mental well-being of many
families. During this fime we continued fo offer our counselling service,
working online where necessary. We recognise the significant gaps in
the local provision of low-cost counselling sevices, and plan fo expand
our reach in this area.

In recognition of the new challenges facing us, we have appointed 3
new members of staff enabling us o grow our reach and confinue our
holistic approach fo coordinating volunteers and families to provide a
truly bespoke support service. We have also recruited several new
Trustees who bring a range of highly relevant skill, experience and
diversity fo the Board

Throughout the year, we have improved our visibility through
sirong, creafive social media campaigns with the aim of
extending our reach into the community. In parinership with a
local film production company, we also produced a short
video highlighting the wider social purpose and benefit of our
charify shop.

Despite a challenging environment, we end this year in a
strong position at every level and can look ahead with
excifement and an increased sense of confidence. We are
enterprising, eager o innovate and create new solutions.

On behalf of the Trustees, | want to thank our CEO, Emma
Power, for her inspirational leadership, and all of our
employees and volunteers for their dedication and energy.
With such a strong team we approach our vital work with
confidence, determination and excitement.

As we likely face an even greater demand for our senvices,
there has never been @ more important time for our work. To
make o fruly lasting differance, we must enable parents and
their children fo build good connections within their family
units as well as with ofhers in their local communiies. We will
confinue to optimise opportunities offered by digital
platforms alongside face fo face services. We aspire fo bui
on our financial stabilty, grow existing parinerships, diversify
and extend acfivifies and support services o ensure we
enable our families fo thrive, not just survive.

Siare i

Simone Collins, Chair




Trustee Board - Roles & Responsi

Bormadotio Coleman Simon Bouleott Simone Collins, Chair Stophen Howett Kom Johal
Voluntesr Rep & Data off Rep & Employment. Community Fundraising Retall Projects & Sir

Julin Lipton, Vies Chair

ona Pafel John Robinson, Treasurer o Ay Wi
tions & Commrcial Marketing & PR Fundraising 5 s

cfeguarding

Trustee Boord as at 31.03.21

Our Objectives & Values
To safeguard, protect and proserve good physical and mental hoalth of children & their parents. W

« Reassure parents thot diffcultes bringing up chichen ore common. We encourage enjoyment in famil life
« Encourage the parents'strengths and emoional wel-being for the ulfinate benet o thei chiren

« Support parents fo develop long ferm coping sirategies for every doy challenges and Ife's ups & downs.

« Develop a relationship of rust with the family. Our approach s lexible and faior made.

« Challenge disadvantage, injustice and social exclusion

= Our sevice s universal, to oll families, whatever their background or need.

Integrity o Support Respect
We lead vith infegrity fo We foster a sense of We work to support, enable Everyone feels valued,
dliver a professional and ‘community and ensure our and inspire by being respected, lstoned fo and

reliable service. senvice is available fo ol responsive, friendly and kind. included.



Rising to the Challenges in a Year of Crisis
2020/21 Highlights

Covid-19 has had @ profound sffect on every comer of the globe. Like many
organisations, we have had to adapt to a different way of working.

We are incredibly proud of how our team seamlessly transitioned into the the ‘new
norm' with an overriding focus on the needs of our beneficiaries. We are also
thankful to our amazing funders for their insight, pro-acfivity and understanding.
Here are some of our highlights of the year:

WHATEVER IT TAKES

Our staff team went above and beyond their regular roles and
combined with the incredible work of our volunteers, we provided
remote and pracfical support fo 96 families & 260 children.

'COME DINE WITH ME

We parinered with The Grove Hotel, Watford fo deliver weekly
meals fo 25 socially isolated families also struggling with mental
health and financial difficulfies.

MAKING A DIFFERENCE

Our supported families reported improvements across all four key.
criferia: parenting skills, well-being, children's well-being and family
management.

HANDS - FACE - SPACE
Our volunteers accompanied vulnerable families on hundreds of
socially distanced walks - great for improving well-being.

AND THE WINNERIS...

Our CEO, Emma Power who received a 'Hero of Hertfordshire"
award for her outstanding service and support given fo the people
of Hertfordshire during Covid-19.



Chief Executive

We sat down in January 2020 to plan our year of fundraising, family day frips, parties and
project development. Two months later we entered a new world where planning anything
would prove impossible. It made me think how similar the situation was fo becoming a parent
- the lovely plans we make which can change af the drop of a hat as the element of chaos is
infroduced! | remember fondly my own experience, organising my wo year old daughter’s 3rd
birthday party. Invites were sent, food was ordered and she woke up on the day covered in
beauiful collection of chicken pox spofs!

For me, as for many ofher parents, having support during fimes of chaos, helping us navigate
through to a calmer place, makes a huge difference. The outstanding feam, whilst coping
with their own challenges, selflessly provided this support for families across Watford, Three
Rivers & Herfsmere. Our data only fells half fhe story and doesn't capture the sheer magnifude
of support delivered. We worked with new partners to deliver food, baby essentials, home
schooling activities, home equipment and shopping vouchers.

We provided welfare grants for families fo support their recovery from the pandemic. Countless phone calls, video calls, text messages,
online family groups and socially distanced walks. At one point, 90 phone calls a week were made fo families excluding those made fo
organise deliveries, contact GPs, crisis feams, social workers and ofher professionals. The Home-Start feam quiefly coordinated @ nefwork
of support for families in times of huge siress and anxiety.

Our theme for 2021 s "Let's Reconnect.” Whilst 2020 afforded us with opportunities fo connect in new digital ways we would have never
ordinarily explored, nothing can replace that in-person connection we all so desperately need. | am looking forward fo renewing
connections that have been lost and establishing new ones. I is rewarding fo see our shop, groups and counselling service re-open in
person. In the coming months, we will recommence home-visiting. A massive thank you fo everyone in our Home-Start family and fo all who
have supporfed us. | cannot wait fo see you all again #letsreconnect.

thapw
‘Never underestimate the empowering effect of human connection. All you need 6
is that one person, who understands you completely, believes in you and makes Emma Power, CEO

you feel loved for what you are, to enable you - fo unfold the miraculous you.
Drishti Bablani




In a 'normal' year, we would be reporting individually on each of our service divisions.
But this was no ordinary year.

Our approach to the events of 2020 highlights our great strengths as an organisation. Our focus remained firmly on the
needs of the families that we support, and we showed flexibility and determination in adapting our services and ways of
working amidst an ever changing pandemic landscape.

Our Trustee board went from sitting bi-monthly o bi-weekly fo ensure strong but flexible governance. Our dedicated team
of staff and volunteers seamlessly adapted to different ways of working.

What we achieved wouldn't have been possible without the understanding, flexibility and support from our amazing
funders. From the Home-Start team and all of our supported families - thank you.

Home-Start are the only n
strain off families. Home-vi

onal organisation to go into homes in crisis fo take the
g is @ unique service at the very core of our work.

Home-visiting

Coordinators recruit and train volunteers, all with parenting experience. They are
sensitively matched with a family needing support and visit them weekly, normally over 6
months, for 2-3 hours. They build in-depth relationships, offer a listening ear, practical
and emotional support.

Volunteers provide emotional and practical stability to children in times when their

parents are under pressure e.g. following the arrival of new born babies, illness and

marriage breakdown. They help children o improve language skils and creativity through
{ communication, reading and imaginative play, and to develop appropriate responses to
other children and adults.

Our team also directly support our families by attending mestings with professionals and

signposting them fo specialist help where required.

Over three-quarters (of families) valued the fact that they were getting support from a
volunteer instead of a professional. Home Is Where We Start From, Home-Start UK




National restrictions meant that for the majority of the year, traditional home-visiting was not possible. However, our focus
was fo ensure that, for as many of our supported families as possible, it was 'business as usual. Families were supported

in a variety of ways by our network of volunteers and staff team.

@ c-e 5 @ rroctial 10%
- Emotional  37% ‘Achvmss 8%

* See nofe, page 3

Better outcomes for families and their children

Families' needs are measured at the start, middle and
upport. They also score themselves from not
t all through to coping very w

With our support, families made progress in
all four areas of noed:

96 families & 260 children

were directly supported during the year




Project Snapshot . During the third year of this project, we
Social Isolation responded to Covid-19 restrictions by moving
'ome-visiting support to online and telephone
support for these socially isolated families.

On entering year 4, we hoped fo resume a ‘normal’ way of working. Risk
assessments were completed for staff 1o return to the office, community
hubs were open and face fo face counselling had resumed.

These plans were short lived and as we entered further government
restrictions, our focus switched fo activities that would help families to
manage the ever growing pressures of lock down.

Our funder, National Lottery Community Fund, showed enormous flexibility
and compassion in supporting us to extend our project by six months. By
extending this support, we were able fo offer a lifeline to families that
had been hit hardest by the social isolation of the pandemic. As we begin
to gradually return to face-to-face support, we are determined to
empower these families to reconnect with their local community.

5

Fomiy opingneeds rs asesse af o, middle and en ofspport
Chart illustrates impact of support in 5 key areas of need at <tart/en

H

During the year, families reported si
of 14 areas with other areas directly affected by lockdown

Funder

National Lottery Community Fund
Du
4Years

What are we doing?
+ Supperting 60 socially isolated families per year.
+ Suppert fakes place in the family home.
« Parent volunteers receive comprehensive fraining
including solution focused fechniques.
What is social isolation?
« Absence of social contact; state whereby families
are cut off from social nefworks.

+ Can lead fo loneliness although i different from
being lonely as it is the quality of relationships that
needs fo be addressed.

« Often triggered by inferrelating factors i.e. health,

disabilities, abuse, bereavement, family
breakdown, depression and being new fo area.

nificant progress in 1l

"My volunteer formed a special bond with me that showed me
they cared. They helped build my confidence and show me
that | was not alone in my problem.

COMMUNITY
FUND



Covid-19 restrictions took effect shortly after

our funding award. Following discussions with
Henry Smith, we focused on introducing new
ways of supporting our families and adapting | Du
to the ever changing situation. 3 Years

Project Snapshot
Tackling Multiple
Deprivations

Funder
The Henry Smith Charity

The
Henry Smith

« We opened Covid-19 secure community hubs fo provide safe meeting | What are we doing?
spaces for families and their volunteers; art therapy family sessions; a

Zoom playgroup and delivered 320 activity packs for families.

+ Strengthen our sevice delivery in some of
Hertfordshire's most deprived wards - Cowley Hil,

South Oxhey and Central.
« In lieu of home-visiting, volunteers and co-ordinators kept in regular 7

contact with families via Zoom and telephone and we introduced + Recruit and frain 15 new volunteers to provide.

socially distanced walks so families could have face to face contact. home-visifing fo at least 20 families per year.
 We encouraged families to support each other with shopping and set « Start additional group with school holiday

up messaging groups o keep people connected. provision.
« We provided families with foys, household ifems and offered free « Strengthen and extend our two Family Groups in

=
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places to online children's classes.

Jocelyn, a sin tlives in one of Hertfordshire's top five
areas of deprivation. She was referred fo us. by her Support
Worker who felt she would benefit from volunteer support.

Jocelyn was isolated with key relationships breaking down. She
us and stressed with her mental well-being declining.

ockdown her volunteer maintained weekly contact.
yn was living in @ 2nd floor social housing flat with no ift

and concrete steps. Without help, she was siruggling fo go fo the

supermarket with both her children and access activities outside:

We were able to deliver acfivities for the children and equipment.
for the hor ition, a weekly hot meal and food bank

Central Watford and South Oxhey.

deliveries were arranged.
As restrictions eased, our volunteer met Jocelyn for a socially
distanced walk giving her the exira pair of hands needed fo leave
er lat, and enabled he isit the park. With support,
Jocelyn was empowered o sef up a weekly grocery delivery.

children

At Christmas, Home-Start provided the family with supermarket
vouchers. Jocelyn also received news fhat she was being

housed fo a house with garden. Using the Welfare Fund (income:

raised by local schooll, we provided the family with vouchers fo

u rhas: garden toys for the chidren. A new start for them all and
Jocelyn was so pleased that she would no longer have to navigate
me ﬂ\qh" of stairs.



Counselling

0

Our counselling service supports parents living with a common mental

health problem e.g. depression, anxiety, health conditions or disability.

13

We support parents experiencing difficult life events including divorce,

bereavement or issues from their own childhood. By showing empathy,
and walking alongside parents, we aim to improve resilience,

parents
supported

confidence in parenting abilities, and the life chances of their children.

What makes us different?

for counselling services.

Childeare is a major barrier fo accessing counselling. We offer childcare support to parents

« We are trusted by the families that we support. This makes them more likely to engage with us

75%

attendance

accessing our counselling services, and these services are term-time only. This is unique. rate

Our service is free although clients can donate if they wish fo.

We offer up o 26 weeks of support.

Senvices are in accessible, warm, community venues.

Our Counselling Service is needed more than ever and has continued to offer weekly sessions
via telephone or video call throughout the pandemic.

‘CORE-10 Psychological Wellbeing
mild 1115, moderate 16-20
madem!e/seveve 2125,

Start / I

Client Client 2. Client 3 Client 4

Client 5

100%

improvement in
psychological
well-being

In addition fo counselling sessions, parents have also
benefited from weekly confact from a frained parent
volunteer. Volunteers offer emofional support and
empower parents fo access additional support e.g.
food bank vouchers, domestic abuse support,
budgefing and benefits advice.



to work closely with GP surgeries, supporting patients fo find non-clinical solutions to improve,
their wellbeing. Link Workers are medically frained and work intensively with a small number
Prescribing of individuals, enabling them fo access support within their local communty

Social

Wo are proud to employ two Link Workers at our Watford headquarters.

What is Social Prescribing?

Our health and wellbeing can be affected by various social, economic and environmental factors. Money worries, work
stress or family life can contribute fo the way we feel and act. GPs see many patients who suffer physically or mentally
from these outside influences which cannot be cured by medication or doctors alone.

Social p i times referred to as ity referral, is where GPs, nurses and other primary care professionals
refer people, directly or via a social prescribing link worker, to a variety of non-clinical services in their local area which
can help to improve their health or other issues they are dealing with.

The benefits of Social Prescribing include: It really works...
[ improved physical health “Our social prescribing link workers have so enriched our care

for patients and families facing all sorts of difficulties and
[ increased self-esteem and confid e They are helping GPs meet the social needs, which

ke up a big part of b 1l and fulfilling potential.
[ improved psychological and mental wellbeing B e

They work with each practice, serving a variety of communities,
d% w and are lready bulding strong bridges with the statutory and
/ ity CEEERIERD RCER 0O iy Gam B0 Chimees (&

patients and carers finding it hard to move forward.

W’ As our work together grows, we hope to make social prescribing
m an offer from cradle and learn from our Home-Start friends how
they make a big difference to families with young children."

Dr Marie Anne Essam, Pathfinder Practice




Let's Talk Shop!

significant r
lunteering as well as a welcoming

n our community

space for families seeking familiarity and connections.

As with so many other retailers, we had fo close for much of the.
reporting year due fo COVID-9 resfrictions which inevitably

acted on our ability to achieve what we had planned for.
However, our fantastic retail team, led by Laura Browne did not
rest on their laurels!

safe for the limited times that it was
During closures, the feam developed the
nce and attended training will
both improve the retail experience for volunteers and customers.
and help raise vital funds for the charity

We are opn"mmau, looking forward fo the year ahead with a
of planned including a new film
highlighting the social value of the
plenty more surprises! Most of all, we look forward to once again
ring our amazing community.

1op, e-commerce store and

Treasurer's Report

| am pleased to report a year of
significant progress for the
charity during the financial year
ending on 3lst March 2021.

In the year under review, our
income grew by 8% fo £290k,
primarily as a result of
tremendous mndmmng effort
during a particularly challenging year.

Collaborating with local GP practices, we employed 2 funded link
workers. Their salaries are reflected in an expenditure increase in
for the year. Other costs were comparable fo the previous year.
This has enabled the charify fo provide innovafive solutions and
vital support fo ifs beneficiaries whilst making @ modest surplus.

It is very encouraging fo see the continued improvement in the
charity's finances which enables the Board fo consider further ways
of enhancing sevice provision fo meef the ever changing needs of
our beneficiaries. The charity's aimis fo o confinue this frend,
which has been helped by winning long term funding in the year.

The trustees will continue in their efforts, ably assisted by a sfrong
and revitalised operational staff feam, to grow the charity's income
in the year ahead and address the needs of our beneficiaries.

Financial Summary
2020-21 |

Income  £290,357 Income £ 245130
Expenditure £ 281374 Expenditure £ 241686

2019-20




So much more!

In 2020 we directed 40% of our funding to developing and managing new, innovative

ways of supporting families. Families found themselves socially isolated, separated from

support networks and in accommodation offering no safe outdoor space. Parents Trese weds are, @ esover,

struggled with their mental health, children's behaviour and finances. Children not in Im very fred | know frere's

school exasperated the situation. Families also experienced a drop in other service support. 0% e lren o Satrey
s

Our team were determined to ensure that families did not feel forgotten about or alone. ey m

We invested in our infrastructure to enable staff to work securely and efficiently remotely. W%,

¥

At the height of the pandemic volunteers and coordinators made over 90 phone and video R
calls each week to families needing support. f\”
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SCHOOLS Ralph Sangster Neighbourly Charitable Trust
St Joan Of Arc Mark Watkin Neighbourly Ltd
Central Primary Jane West Pettit Charitable Trust
Phil Williams Richard Platf's Relief In Need
LOCAL ORGANISATIONS Tim Williams Shanly Foundation
Garston Boys FC Hertsmere Borough Council Mrs Smith & Mount Trust
Bushey Parish Three Rivers District Council Souter Charitable Trust
Hertfordshire Community Foundation Watford Borough Council Sylvia Adams Charitable Trust
DONATIONS Watford and Three Rivers Trust TF Tull Ltd
Amazon Smile Watford Bid TRUSTS, FOUNDATIONS & FUNDS
Challenge & Fundraiser Events Herts Valley CCG Christopher Laing Foundation SUPPORTERS
Easy Fundraising Berkeley Homes
Facebook Birthday Fundraisers Heny Hollomn r:o(r; b Sherf)
i fenry Holland Hibbert (High Sheri
e s a huge THANK YOU to our Tre Grove Hota
supporters, funders & volunteers. T”'"*ﬁ:;:’;;fgffﬂg;j Port)
CORPORATE SPONSORS YOU ARE TRULY AMAZING! Mothercare
. (Simone Spencer Ahmed)
atria VWV Solicitors
V COUNCILS & COUNCILLORS Alchemy Foundation Watford Chamber of Commerce
Sarah Bedford Chesterhill Charitable Trust (Chris Luff)
SKANSKA Nigel Bell Denton Charitable Trust
Frances Button Sir Derek Greenaway Foundation
Kma)x Morris Bright Frank Litchfield Charitable Trust
Susan Brown Groundwork
WAITROSE °"'§!3§ g\r:rpyper Happy Charitable Trust

Henry Smith Charity

Joan King Home-Start UK
Stephen Giles Medhurst National Lottery Community Fund &
Alan Plancey

Reaching Communities Fund
WARNER BROS.

SO




Looking forward to 2021/22....
#letsreconnect

Ist Floor, The Xchange, Wilmington Close, Watford, Hertfordshire WD18 OFQ
01923 248010 enquiriesehome-startwatford.org.uk home-startwatford.org.uk
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Directors:

Secretary
Registered Office

f ding Advisor

Simon Boulcott

Sue Bradshaw, Chair - resigned 23.09.20
Bernie Coleman - appointed 25.11.20
Phillip Brading - resigned 23.09.20
Simone Collins, Chair - from 23.09.20
Stephen Hewett - resigned 26.05.21

Kam Johal, appointed 24.03.21

Sophie Linnington, appointed 26.05.21
Julian Lipton

Rena Patel, appointed 25.11.20, resigned 09.08.2]
John Robinson

Amy Wilcox-Smith, appointed 25.11.20
Georgina Sturmer, resigned 09.08.21

Emma Power, Chief Executive Officer

The Xchange, Wilmington Close, Watford, Herts WDI8 OFQ

Independent Examiner

Bankers

Amy Wil h

David M Green FCA, Gowers Limited
The Old School House, Bridge Road, Hunton Bridge, Kings Langley, Herts WD4 85Z

Lloyds TSB, Intu Centre, Watford, Herts WDI7 2UB
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Thred s REPORT OF x
The Trstes havepleaire inibriting helr roer agether wihthe for the year ended 3| March 2021, These financial
eurrent the
Struct nance & Mana
riie e o d charity - No. 1108847 and o - No. 5385393, registered in 2005 The charity

is governed by Articles of Assocation.
The ol sotegy,and genera managernt of HSWATR i drcted b theSoerd of h ot least avery fwo.
tomest no e il yoer. The Boord of Ttees i sappored by profesmancl Acars it o

erest n hewetore of fomen The doy-fo- delegated to team of
scorid i The Ojacts fth Chtycr arted au by and 3 pport, Fendspand ractil
help fo fomilies under sress, primarly in their own h " helping fo proven breakdown d by

the foam of experioncod staf
Articles of the Board of b 012 Trustess by b
AGMs. Trustees moy co-opt other Trustees who will only sand In office unflthe following AGM o they must be formally put forward for slection if they wish fo remain

in office

The the ysar to 3t March Page .

The Trustees of the Charity have no inferest in any contract with the Charity nor do they recaive any remuneration for thei senvice.

Mambership of HSWATR is open to any individual o organisation inferssted in promting /s pplies to the Charity in the. quired and

approved by the Trstees.

HSWATR hos o comprehensive equal oppartunites and diversity policy, which ensures that il staff and regardioss of ethy i

gender, or sexualty. We also strve fo accommodate thase with physical difficulties. Families are supported regardless of ethnicity,religion, age, gender or sexualiy of

the parent(s). A b

Although HSWATR s an independent charity, s @ Home-Start organisation we are afflated o the nafional body, Home-Start UK; o Charifable Trust founded in 1975,

Over 200 Home-Start ighout the UK, each an charity,funded and managed locally. Home-Start UK supporls local
as leg Home-Start U provision. Each

legal
d Methods of Practice, which are audited avery threa years against o set of rigoraus crteria cavering all spects of

governance, management, and financiel confrols

Risk Policy

Th Trustass conduct ragular reviews of the major isks to which the charity P blshed fo mifigate
of proced: ofal projects. Procedures are
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in place to ensure compliance with all statutory requirements including, smployment law, health and safety of staff and volunteer, and data protection. A Safeguarding
Policy is in place and Disclosure and Barring Service checks are carried out on all volunteers and employees who are likely fo come info contact with vulnerable chidren or
aduts

Sto

The Trustess are responsible for preparing fha financial statements in accordance with applicable law and regulations

Company law reuires the Trustees o prepare financial statements for each financial year. Under that law, the Trustees hove elected fo prepare financial statements in
accardancs with United Kingdom Generaly Accepted Accounting Practice (United Kingdom Accounting Standards and applicable low). The financial stataments are
required by low to gve a frue and fair view of the state of affars of the Charty and of the profit or loss of the Chary for that period. In preparing those financial
statements, the Trustees are requred fo

« seloct suitablo accounting policies and then to apply them consistently;

« make judgaments and estimates that are reasonable and prudent;

« prepare the financial statemants on

presume that businass.

The Trusteas are responsible for kesping proper aecounting records that disclose with reasonable aceuracy f any fime the financial position of the Charity and that
enable them to ensure that the statement FRSI02.

I b quarding the assets of d for taking forthe prevention and detection of fraud and other iegulariies.
Activities. Watford & i
E T suppor of s off om 10 e

‘e scheme has adequate d

+ fosoes s et DESchackd, i o sppored o ancle them ol el mes and responsibilfies;
- stoff o

P

~ Ramovting «toors re rocrted frfboinipertu ommunty, ore DBS checked, underiake fhe schee's comprehensie preparation course ond receive
ongoing reining, support and supervision;

« trustass, staff and volunteers are actively sncouraged to develop thair skils and fo support each ofher fo maet the neads of HSWATR and indivducl nseds

+ the sch d need is dentifisd and funding can be oblained;

+ recrutment campaigns and regular preparation courses are run fo maintain o feam of frained volunteers able fo meet the numbers of appropriate referrals within o
reasonable waiting fime;

+ tho service provides best pracice in safeguarding;

o
+ volunteers are carefully motched o familles fo provide an appropriate senvice for each fami's needs;
+ the scheme

« the schoma maintins o high prafile i he locl commariy:
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+ all actiites, feedback from volunters and fomiles and fraining are moritored ond evaluoted;
the offices and facilfies of HSNTR and other venues used for fraining or functions provide o safe, healthy and appropriate environment for staff, volunfeers and

viitors,

+ relavant news and information i cirulated fo staff, voluntesrs and trustees;

+ appropriate administrative and recording systems are i place;

« the scheme cpsrates a charity shop i support of its sustainable funding policy and o provide @ rangs of voluntesring opportunities. During the year fo 3t March
2021, the Watford shop wos subject fo closures in ine with Government Covid-19 regulations and when permited o open, i operated i accordance vith ol relevan.
health & safety requirements including full Covid-19 risk assessments;

+ senicndolvryconiued b ramato uppor e o th Corct19pandmic it l foff, voluteers nd toes aperaingfom hame hen reqred by Regultos o

face Covic19 safe basis fllowing full sk assessment.

Fundraising Activifies.
The Charty’s fundraising acfivties are community based however due fo Covid-19 restrctions most have not faken place.

for Staff

Pay Policy for Ser
The Board of Trustees and the serior management team comprise the key managament personnel of he Chary, in charge of directing and confralling, running and
operating the Charity on a doy to day basis. AllTrstees give of their fime freely and no Trustee received remunerafion n the year. Defails of Trustees’ expenses and
eloted party fransactions ore disclosed in nofe 13 o the accouns.

The key management remunsration policy is sst by the Trustass and s reviewad on an annual basis as part of the budgat sstting process.

Home-Start Watord & Three Rvers i roud of th support we gve 1o many lac fmiles. I oder fo enur our lang e future we contnu to sesk nw soutsesof
funding. 1o the effort of allsaf

We will coninue 1o sirive fo mee our core aims and move fowards he objective of reaching sustainabilty over the medium 1o long ferm, thus enabling us 1o offroet and
#rain qualified stff and volunteers, to support mre families and children in our cotchment area.
Due fo Covid-19 restrictions we have continuad fo provide most of our services on a ramote basis. We vill confinus o adapt our senvics dalivery as raquired by government

quidelines to ensure the best possible autcomes for aur familes.

well-developed o

The Dirsctors' Report was appraved by the Board of Trustess on 10th September, 2021
e GULAS

5i4Rad for and on behaf of the Trustoes

Simone Collns, Chair

Home-Start Watford & Thres Rvers Dot 10th September, 2021
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I eport on the accounts of the company for fhe year ended 3ist March 2021, which are sef ou on pages 6 fo I6.

The trustees (who are lso the directors of the charitable company for the purposes of company law) are responsible for the preparation of the accounts. The
trustees considar that an audit s not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is
needed.

Having safisfied myself that the charityis not subjact fo audit under company law and is eligible for independent examination, it is my responsibilty fo

- examine the accounts under section 145 of the 201 Act;
- to follow the procedures aid down i the genaral Directions given by the Charity Commission under section 145(5)[b) of the 2011 Act; and
- state whether pariicuior matters have come fo my aftention.

Basis of indopendent examiner's report
My examination was carried out in aceordance with the General Directions given by the Charity Commission. An examination includes @ review of the
ccounfing records kept by the charity and a comparison of fhe accounts presented with those records. If also includes consideration of any nusual ifems o
disclosures in the accounts, and seeking explanafions from you as frustees concerning any such matters. The procedures underfaken do not provide ll the
evidence that would be required in an audit and consequently no opinion is given fo whether the accounts present a frue and foir view and the report i
limited fo hose matters sef out in the stafement below.

Independent examiner's statement
In connection with my examination, no mafter has come fo my aftenfion:

(1) which gives me reasonable cause fo believe that in any materiol respect the requirements:

+to keep accounfing records in accordance wih section 150 of the 2011 Act; and

 to prepare accounts which accord with the accounting records and comly with the accounfing requirements of FRSI02 and the 201l Act

have not been me; or
(2)10 \ch/ pmn attention should be drawn in order to enable a proper understanding of the accounts fo be reached.

vid M Greer Gowers Limited
Dere 10h Soptomber, 2021 The Old School House, Bridge Road, Hunton Bridge, Kings Langley, Herts WD4 85



. START WATFORD AND THREE RIVERS
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FOR THE YEAR ENDED 3IST.

INCOME FROM:
Donations and legacies
Chaiable activites
Other trading actviies
Total Income:

EXPENDITURE ON:
Raising Funds

Chariable actvities
Govermance

TOTAL EXPENDITURE

Net incomelespenditure.
Movement in provision for pension deficit
Transfers between funds

NET MOVEMENT IN FUNDS

Reconciliation of Funds:
Total funds brought forward.
“Total funds carried forward

Note Unrestrcted

i
3 66768
4
s 2897
s
3
8
9

62034
15T e

Restrcted

20458
15123

w060

20067

206

(9.981)

37574

79

1161

s

51746
28428
1200
EED

8983
1289

TTom

73,105

78396,
50267
86,467

i

67.991
s



HOME START WATFORD AND THREE RIVERS
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BALANCE SHEET 45 AT 3IST MARCH 2021

Notes
2m
e

FIXED ASSETS

Tangile fxed assets 1

Deosmdpropidopss 16 2863

Cashat hand and 139566
e

CREDITORS: Amous g
e within one year 16 oo

CURRENT LIABILITIES

Defined benenit penston abiity

NET ASSETS.

INCOME FUNDS.

Unrestricted unds

Unsestictedincome fuds L8t
Roserve 6971

Resticted Funds

TOTAL FUNDS 16

“The notes on pages § 018 form part ofhese inancial ttements

90137

90438
@om)

w67

a3

1875

3167

70291
0

sLss
®260)

198

Directors’sespensiblites:

Sma-e Golal
Director " Simone Colline Director

L

!
Saban Lipten
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Thvee s NOTES TO THE ACCOUNTS FOR THE YEAR ENDED SIST MARCH 2021

1. Company limited by guarantee
Home S Watford & Thveo Ruers s compary ncorporsd i Enlard I by guranies N, $385393 and s reitaod chariy No 108847.Th aront o tho
liabiity of

2. Accounting policies

The itoms thot in Watford & Three Rivers.

2(a) Basis of proparaf

The accounts have baen prepared under the histoical cost convention.

The chariy hos taken adh 1 the exemption In irom the req flow statement on the grounds that it s o
small charity.

Thessaccets hove beon repred i ccordonce wih Accouning ond Fepaing by Crarte: et offocemmanded Proctce cppctl o chattes pepar
Irelond (FRS 102) (effective | January 201

in stering, which s the the chary. 10 the nearast £

206 rtialaccountingasinatos sndjudgemerts

policies, of assets and
T o o oy apparont from other source. The estimates and associalod sssumpions are bosed on Historicel experisnce and other foctors that ore
considerad to be relevant. Actual results may diffe from thess sstimates.

The estimcte ondundring csurptos or eved 1 on cngoig s, Revslons 1 occoutng st ro recogrsed 1 the pord i whh the estmote
rovised whore the poriod, or inthe period of po the future periods.

2(c) Investment resources

Grants are all included i incoming resources from charitable

actiitios on the SOFA.

2(d) Investment income

Bank inferest is included i the income and expenditure acsount on a recsivable bosis

2 (o) Rocognition of Liabilities

Libilties are recognised on the aceruals basis in accordance with normal accounting principles, h inthe.
y land & Woles.
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2(f) Rosources expended
Al costs aro allocatod 1o those catogories to which they relate. Whors thisis not possiblo, then they are suitably apportioned on the basis betweon costs of actiites in
furtherance of the charit's objects and casts of generating funds 80:20 respactively. Al costs are accounted on an aceruals basis, inclusive of VAT which cannot be
recovered.

2(g) Governance costs

2(h) Fixed Assets and. iation
Tangible fixed asses are stafed at cos loss depreciation.

Depreciation has been provided of the following rates in order fo write P
Office Equipment 5% staight line
2(1) Taxatior

.0 egtredcharty, he compony i oxamp e ncome nd coporatien 1 1h xtent 11 nome and ors oo apslece o chartbl purpses oy ol
led Tax s not racoverabla by the company, and is therefora included in the ralevant costs in the Statemant of Financial Activie

2()) Fund accounting

The Charity maintains o general unrestrcted fund which represents funds which are expendable ot the discretion of the Directors in furtherance of the objects of the

Chority. Such funds may be held in ordar to finance both working capital and capital investment. Where conditions are such that funds received cannat be expended
uing o

Restrcted funds have been provided fo the charity for particular purposes, and i is the palicy of the Baord of Directors to carefully monitor the application of those funds
with the restrictions placed upon thern

2(K) Gifted assets
Giftod assots roceived aro included ot valuation if materia,

2(1) Volunteers
The C

paid. The volue included In the SOFA.
2(m) Pension Contributions.

harged to the SOFA os ey fal due.
2(n) Winding up or dissolution of the.

1 o winding a o dnsluon of he chaty thre ramains any assets, aftortho satfactonof al debts an s, the asets eprosntad b to resares shll bo

transferrad fo some other charitabls body or badies having similar objects fo the charity.
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'NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3IST MARCH 2021

. Income from Don

fons 0 Legacies

Remecs b
Genss incme or o s oo s s
TottIncome from Domatons d g0 i e
bt o708 et e

Soms of the unds rcsived durin th priod ar held a5 ncome fn Advanc (e ot 16) where
Whole

51 e 2020 e perid A
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Women Fund - s
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Three ivers  NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3IST MARCH 2021

S Income trom Othr Trading Activiis

[
T
¢

Stop - Wactord 257
Oshey
Fomiaiing

Toalncome from ather e
actiis

6 Ratsog Fands Expenitore

H
Stop - Wactnd s
Stop - Oty -
Fundising nd s s

“Toal Fundesng Costs. s

' Claritable ctiis Expenditare

Prcticl Suppost (Cos Funding) 1555
Sovisl g Loaery) -

“Toalcost of shartabesctiviis noss

s

-
Vi

i

s
s

21007

g
i

27

s

0157

s16

sa

P

s

et

9202

e
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'NOTES O THE ACCOUNTS FOR THE YEAR ENDED 3IST MARCH 2021

S Amalyis of expenditur o charitabeacivites

[Tt R e
earcnded st March 2021
i Sopon G i) s e
S bt B o ssome . -
s - ,
Losay budgst -
Fanly Eveas o907 . .
Women Fund o0
Mg Memris
covn1s s > -
Link Workrs suses - .
s - 1m0
earcnded e March 2020 B
i Sopon o i) sam e
S o B sa0 . .
220 . :
e
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Wamen Fund oo . -
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HOME START WATFORD AND THREE RIVERS
A COMPANY LIMITED BY GUARANTEE

'NOTES O THE ACCOUNTS FOR THE YEAR ENDED 3IST MARCH 2021

IR —

Funbornge o e Chary st “
siap 2

Sugpon '

ot ver o srploysss with columents e €600

[ e ——— 12
Toa St Emolames isan
. Peionand thr pstrtirement bencit comitments

e company
wsomed50:

i Therstore,
54 defind contbution schene.

The seheme i sbjec o the fling kgislaion ot i the Pensions Act 2004 which
" on 30 Docener 005 Thi,

Regulstor and Technical
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The cheme s cosaed o  ls-mansardg arongemen. Thrfre, heconpry & for ! obligations
are unable fo of th eheme. Pareipong smploers ar sgaly reqted 1o meet i w.y, of the schame.
defcton on ity puchass bosison wihrow rom th scheme.

Atll for ot 30 Sept £194.9m, £515m.To
he s asked .

Doficit contributions.

January 2025:

Unless a concession has been agreed with the Trustee the ferm fo 31 January 2025 apples.

N tht th scheme'sprvs vl s artd out withanefectie dot of 30 Suptember 204, Th ohicin howd et f 7954, abitienof £967.9m
and o deficit of £176.5m. To eliminate

Doficit contributions.
From | April 2016 2028 £54,560 p increasing by 3% each on It Apr)
The in Ine with their the Series | and Series 2 scheme libilfies.

Whreth schome s daict and harethe company has agree 10 dfc funding arngamant thecampary recognise a by for th cbgatn:Th amsnt
rocognised i tha net p of the dficit undor the agreamant hat rlates fo he deficit The present volus i caleulated using the
discount rate detalled intheso disc the discoun rafe finance cost.
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PRESENT YALUES OF PROVISION

s L
— o . ua
—— Fa—
worros T g

L whenused




H HOME.START WATFORD AND THREE RIVERS
RT A COMPANY LIMITED BY GUARANTEE

Thvee s NOTES TO THE ACCOUNTS FOR THE YEAR ENDED SIST MARCH 2021

1. Tangible fxed asses
ot Tora
1295

con
Addions
st 315 March 2021

Do 1792
prorive

Net Bk Valu as at 315t March 2020 Il

Net Bk Value as ac 3ist March 2028 '

Divectar’s emaluments and relted party transactions
None afthe Do sceved any remuncestion dicdy or ety

or ramsactons entered o by he Chaiy dorin the ear

Volunteers
Volumes nformaton i s folows:
Activity Totsl Total

Numberot  Namber of
Volunteers  Valuntsering
Hours

Home Vising @ S50
Stop .‘ 16
Group o o
offce o o
Tota Volunteers ) st
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s 1 funds
wo e e Tim e
Unresticedfunds
Prctical st e (8958
Fund g - B E
Shop- Oney - . -
Shon— Watiord D e
T wes oo
Tranterstorestricted. o
finds S N S i i
T wes o) @sm e
Penson rsere s 1 E S e
Netumesrict tonds 6203 109500y (57 o4
Resticed funds
Socinl o s men o i e
Tone2 Tk ] s Gy 2w !
Smse Gwny o :
Famiy evens I o o1 .
Womn fr DN G ,
Vaking Memarics :
Py pieer : ,
Link werkas D e gse
Covin s Do Sm mem 2

Net restrieted funds R L ] 18754
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16 Funds analysis

st 315t March 2021 -

Uneesrite funds ' W6 LS9 s w2
Socil slation S es 9129
Time 2 Talk - . !

) D e oss

: = ety 1328
: 50 .
B B 2641 N 7641
. 4004 @090
' WG 19566 (S0 s3deT
s a 315 March 2020
Unrestited s ' 17063 sad @4y oo
Restricted funds
Social solrion . 7 7614 - 5305
Time 2 Tak
Maling Mermorics
Play Pioness
Women fund

Netassets
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