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Arcola Theatre Production Company

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements and auditors' report of the charitable company for the year ended 31
March 2025. The Annual Report serves the purposes of both a Trustees' Report and a Directors'
Report under company law. The Trustees confirm that the Annual Report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the Statement of Recommended
Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic
Report required of medium and large companies under the Companies Act 2006 (Strategic Report
and Directors' Report) Regulations 2013 has been omitted.

Arcola Theatre Production Company is also known as Arcola Theatre.

Public performances continued in both Studio 1 and Studio 2 throughout 2024/25, including seven
in-house productions between the two spaces.

The names of the Trustees are set out on Page 1. Conversations started in the year for Dr Graham
Cooley to join as a new Trustee and Board Member, and he was duly recruited on 17 April 2025. The
skills and composition of the Trustees are kept under regular review

Objectives and activities

a. Policies and objectives

Charitable objectives

The objectives for which the Charity is formed are to promote, maintain, improve and advance the
education and appreciation of the public in the Arts and Sciences. In pursuing these objects, the
Trustees have considered the Charity Commission's guidance on public benefit, including that related
to fee charging.

Vision

Arcola Theatre's vision is of a genuinely radical theatre constantly reinventing itself to respond to,
interpret and have relevance to an ever-changing contemporary Britain.
In setting objectives and planning for activities, the Trustees have given due consideration to general
guidance published by the Charity Commission relating to public benefit, including the guidance
'Public benefit: running a charity (PB2)'.

b. Strategies for achieving objectives

Mission

Arcola Theatre's mission is to imagine and build a theatre that flourishes within a cultural centre for its
diverse local community. One that builds new audiences, generates its own powerful productions, and
creates a home for the very best of UK and international theatre companies to visit.
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Arcola Theatre Production Company

Trustees' Report

c. Activities undertaken to achieve objectives

In putting the above mission into action we have four major areas of activity (discussed in more detail
below), which are professional theatre, talent development, promotion of environmental sustainability
and venue operations.

d. Main activities undertaken to further the Charity's purposes for the public benefit

The main activities undertaken can be described in more detail as follows:

Off West End Professional Theatre

This activity includes the producing and receiving of theatre shows in our 200 and 100 seat studios,
plus selected off-site locations, with a strong focus on socially and politically relevant works and
diversity of voices.

Talent Development

This is an extensive programme that includes working with specific groups such as young people,
older people, those tackling the stigmas surrounding mental health, Global Majority artists and
LGBTQ communities, as well as the development of specific skills areas such as new writing,
facilitator training and general skills development.

Environmental Sustainability

We continue to make environmental considerations central to our venue operations, and to
disseminate our learning.

Venue Operation

Comprising the wide range of work required to provide a cultural and social space for the local
community as well as rehearsal and performance spaces for a wide variety of professional and
community uses.
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Arcola Theatre Production Company

Trustees' Report

Achievements and performance

a. Key Performance Indicators

Planned turnover for 2024/25 was £1,451k with an unrestricted surplus of £21k.

Income for the year was £1,560,136 (2024 - £1,227,824). This included £798,325 from charitable
activities (2024 - £658,648) and £70,047 of donations (2024 - £93,367). Earned income was 51%
(2024 - 54%).

Arts Council England regular (NPO) funding provided £307,290 (2024 - £307,290) (20% of income,
2024 - 25%). Other grants received totalled £335,410 (2024 - £121,535).

Expenditure for the year was £1,599,239 (2024 - £1,271,177) including £136,004 (2024 - £131,257) of
depreciation funded by allocation to the capital fund. Direct spending on professional theatre
amounted to £1,140,678 (2024 - £780,060), with a further £382,218 (2024 - £400,788) spent on
support costs. Direct spending on Talent Development amounted to £54,341 (2024 - £57,530) with a
further £5,184 (2024 - £8,771) spent on support costs. Support costs on Venue Operation amounted
to £16,818 (2024 - £24,028).

The year-end unrestricted funds of £192,887 (2024 - £225,804) include fixed assets of £127,947,
leaving £64,940 as free reserves. This represents 26% of the target level of £250k.

b. Review of activities

Entering our 25th year, Arcola Theatre has continued to bring high quality, trailblazing theatre to
audiences, championing diversity, prioritising globally relevant programming, and deepening
community engagement.

The first in house show produced in 2024/25 was The Book of Grace by Suzi Lori Parks, directed by
Femi Elufowoju jr. in Studio 1 which received great reviews:

★★★★ “An incredibly gripping and crucial piece of theatre” - Broadway World
The second in house show in Studio 1 was Women Who Blow On Knots by Ece Temulkuran, adapted
by Leyla Nazli.

“An exploration of revolution, mysticism and feminine power ... offers compelling moments of
theatrical magic.” - Everything Theatre
“Female stories from the Arab Spring take centre stage in this imaginative joyride through North
Africa” - The Stage

The third in house show was Tarantula in Studio 2:
★★★★★ “A stunning solo turn in a complex but incredible piece of writing.” - Everything Theatre
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Trustees' Report

★★★★ “It is an immensely energetic, tour de force performance; despite the harrowing subject
matter, you simply want it to go on and on.” - The Guardian

The fourth in house show was The Double Act in Studio 1:
★★★★★ “Highly recommended” - The Telegraph

The fifth in house show was Cry Baby in Studio 1:
★★★★★ “A firecracker of a show” - The Guardian

The sixth in house show of 2024/2025 was Dear Martin in Studio 2:
★★★★★ “Sharply written, laugh-out loud… well worth seeing” - West End Best Friend

Visiting Companies
We hosted 14 visiting companies in 2024/2025 to perform their plays in Studio 1 and Studio 2.

Grimeborn 2024
We successfully delivered an ambitious 8-week programme comprising 7 distinct productions that ran
in summer 2024. Each of these productions demonstrated our commitment to both preserving
classical opera and pushing the boundaries of the art form for contemporary audiences.

We opened with Gothic Opera's fascinating production of Der Vampyre, featuring Heinrich
Mathiesen's rarely performed work in a new arrangement by Kelly Lovelady. This was followed by a
bold reinterpretation of La Boheme, a co-production by The Opera Makers and Arcola Theatre, which
reimagined Puccini's classic as a modern tragedy exploring codependency and addiction.

Our commitment to developing new audiences was exemplified by Mr Punch at the Opera, which
introduced young people to classical music and opera through Pergolesi's work. Ensemble OrQuesta
then brought their expertise in 17th and 18th century opera to La Nozze di Figaro delivering a
musically authentic interpretation that delighted audiences.

We also presented 555: Verlaine en Prison, a new opera by Green Opera exploring Paul Verlaine's
turbulent life, which demonstrated our commitment to environmental sustainability in opera
production. This was followed by the groundbreaking Plantation A, produced by Gratia Arts
specifically for blind and visually impaired audiences. We concluded our season with Barefoot Opera's
fresh deconstruction of La Traviata, which brought new perspectives to Verdi's beloved work.
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Arcola Theatre Production Company

Trustees' Report

Arcola Participation

This year has seen the department develop outreach projects with Hackney Migrant Centre and
Islington Migrant Centre with the Refugee and Migrant Community group. The Hackney Council
funded Black History Month project spearheaded the response work for Arcola’s production of 54:60
Africa, hosting 64 attendees at workshops and engaging local people from the African diaspora in
creative workshops. With a grant of £12,515 from Westfields Foundation for Future London,
Participation ran an extensive project with and for our Queer Collective members. We reached new
participations and made new collaborations with queer groups from Newham, Waltham Forest and
Tower Hamlets.

We have continued to run Arcola Youth Theatre, Arcola 50+, Arcola Refugee Community Company,
Arcola Mental Health Company and Arcola Queer Collective. Through our inhouse workshops we
have engaged with over 250 people providing theatre skills and training. The projects commence with
a festival in April 2025. The dynamic artists who run these community groups and the dedicated
participants who take part, continue to bring an important cross section of society and our community
into our building, offering free opportunities for our community.

Arcola LAB

We allocated 24 weeks of free R&D space and rehearsal space for LAB in 2024/2025 to 21 ethnically
diverse theatre companies to develop their creative practice. One beneficiary of this programme was
Corey Bovell who developed his play 32 Peak Street through Arcola LAB, that we are considering
programming in 2026/2027. Another beneficiary was Clarisse Makundul, whose play is also being
considered for a full production in 2026/2027.
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Trustees' Report

Financial review

a. Going concern

The financial statements have been prepared on a going concern basis. The Trustees have
considered relevant information, including the annual budget, forecast future cash flows and the
impact of subsequent events in making their assessment.

Arts Council of England investment and future activity:

Arts Council England (ACE) announced an extension of the current National Portfolio Organisation
(NPO) Programme to 31 March 2027, and confirmed in June 2025 that Arcola Theatre would continue
to be in the portfolio for the extension year. In July 2025 a further extension to 31 March 2028 was
announced, with a straightforward application process to open at the start of 2026.
Fundraising from other sources continues to grow year-on-year.

Plans for the year ahead include

Our plans for 2025-2026 include programming 21 shows across Studio 1 and Studio 2, as well as 10
operas for Grimeborn 2025. These include 11 in-house productions (4 of which are co-productions).

We’ll continue to support emerging artists through our Arcola LAB scheme, which gives artists from
the Global Majority access to free rehearsal space to develop their craft.

Community companies currently include: Mental Health Company, Arcola 50+, Queer Collective and
SAWA, the refugee and migrant company introduced in 2023 (in partnership with refugee specialists).
Arcola Youth Theatre will continue to run three groups for young people. These community
companies will stage their work in Studio 2 over a two-week Participation festival in March 2026.

Arcola Academy will continue to provide professional training to 16-25 year olds in technical theatre
and performance skills.

Our outreach work with local schools continues to grow, through workshops, tours and free tickets to
see the professional shows here at Arcola.

Based on these assessments and having regard to the resources available to the Charity, the
Trustees have concluded that there is no material uncertainty and that they can continue to adopt the
going concern basis in preparing the Annual Report and financial statements.

b. Reserves policy

The Trustees believe the most appropriate level of free reserves required by the Charity to sustain it in
the event of the Charity not receiving grants and other incoming resources is £250,000. This will not
allow standard-scale productions to be staged and would require skeleton (cost-neutral)
programming.

The year-end unrestricted funds of £192,887 (2024 - £225,804) include fixed assets of £127,947,
leaving £64,940 as free reserves. This represents 26% of the target level of £250k.
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Trustees' Report

c. Material investments policy

The Charity has no financial investments. Under the Memorandum and Articles of Association, the
Charity has the power to invest in any way the Trustees wish.

d. Principal funding

Arcola Theatre is a National Portfolio Organisation of Arts Council England, providing circa 20% of
income. There are no other significant funders, with the majority of the balance of funds being earned
from charitable activities.

e. Pricing policy

Tickets are priced to maximise revenues without losing access for all. This was achieved through
competitive pricing, with a wide range of discounts for target and under-represented groups. Charges
are applied for Participation programme participants with bursaries for those less able to pay.

f. Fundraising

The Trustees have considered the implications of the Charities (protection and social investment) Act
2016 in relation to fundraising activities. The Act aims to protect the public, particularly the vulnerable,
from inappropriate fundraising approaches. The primary scope of the Act is "commercial participators"
and "professional fundraisers", which refers to commercial organisations engaged by larger charities
to engage in direct fundraising from individuals via for example mail, phone and face to face. Since
Arcola Theatre does not engage any of these types of organisation there is no direct impact. We have
however reviewed our in-house activities in the spirit of the Act and concluded that there are no issues
which we need to address.

Structure, governance and management

a. Constitution

Arcola Theatre Production Company Limited is registered as a charitable company limited by
guarantee and was set up by a Memorandum of Association.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted
under the terms of the Memorandum of Association.

c. Organisational structure and decision-making policies

The Board of Trustees administers the Charity. Board normally meets quarterly, addressing all
aspects of the charitable operations including programming, development, quality & safety, finance
and audit.

The Executive Producer, has delegated authority, within terms of delegation provided by the Trustees,
for operational matters including finance, employment and artistic performance related activity.

Charitable activities are structured into departments, each having a Manager, working to a Business
Plan which includes detailed plans for all business activities. These plans cascade organisational
objectives and Key Performance Indicators through departments to individual staff job descriptions.
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Trustees' Report

Plans are developed with input from all staff, Trustees, artists, participants, volunteers and advisors.
Plans and associated budgets are reviewed and approved by the Board of Trustees through regular
meetings. Additional advice and oversight is provided via Arts Council England National Portfolio
management systems.

d. Policies adopted for the induction and training of Trustees

Upon declaration of their interest to be a Trustee, a new Trustee receives the Charity's governing
documents, most recent Financial Report and Management Accounts. They meet with the Chair and
Senior Management Team for briefing on the organisation and the responsibilities of Trustees.

New Trustees are provided with the Charity's governing documents, minutes of previous meetings
and current business plans. They meet the Chair and senior managers for briefing on the objectives,
values, ethos, programme and day-to-day activities of the organisation. New Trustees and existing
Trustees are provided with up-to-date information on the responsibilities of Trustees and associated
best practice, drawing resources provided by Charity Commission and other professional
organisations supporting charities.

e. Pay policy for key management personnel

Senior staff pay is approved by Trustees. Rates of pay are benchmarked against peer organisations.

f. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those
related to the operations and finances of the Charity, and are satisfied that systems and procedures
are in place to mitigate exposure to the major risks.
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Arcola Theatre Production Company

Trustees' Report

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Gabriel Gbadamosi

Andrew Cripps, (Chair of Trustees)

Ben Todd

Abdullah Tercanli

Naz Yeni

Graham Cooley (appointed 17 April 2025)

Senior Management / Leadership
Team:

Mehmet Ergen, Executive Artistic Director

Leyla Nazli, Deputy Artistic Director & Executive Producer

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies
Act 2006.

Disclosure of information to auditor
Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that
information. The trustees confirm that there is no relevant information that they know of and of which
they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 22 December 2025 and signed on
its behalf by:

.........................................
Ben Todd
Trustee
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Arcola Theatre Production Company

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Arcola Theatre Production Company for the purposes of
company law) are responsible for preparing the trustees' report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including its income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards, comprising FRS 102 have been followed, subject
to any material departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by the trustees of the charity on 22 December 2025 and signed on its behalf by:

.........................................
Ben Todd
Trustee
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Arcola Theatre Production Company

Independent Auditor's Report to the Members of Arcola Theatre Production
Company

Opinion
We have audited the financial statements of Arcola Theatre Production Company (the 'charity') for the
year ended 31 March 2025, which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows, and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and applicable law (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

• give a true and fair view of the state of the charity's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the original financial
statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Arcola Theatre Production Company

Independent Auditor's Report to the Members of Arcola Theatre Production
Company

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

• the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 11), the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
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Arcola Theatre Production Company

Independent Auditor's Report to the Members of Arcola Theatre Production
Company

A further description of our responsibilities is available on the Financial Reporting Council’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

• Enquiry of management, those charged with governance around actual and potential litigation and
claims

• Reviewing minutes of meetings of those charged with governance

• Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations

• Performing audit work over risk of management override of controls, including testing of journal
entries and other adjustments for appropriateness.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charity's trustees those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

......................................
Lee Baker FCA (Senior Statutory Auditor)
For and on behalf of Wenn Townsend, Statutory Auditor

30 St Giles'
Oxford
OX1 3LE

22 December 2025
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Arcola Theatre Production Company

Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Note

Unrestricted
funds
£

Restricted
funds
£

Total
2025
£

Income and Endowments from:
Donations and legacies 3 386,095 326,652 712,747
Charitable activities 4 798,325 - 798,325
Other trading activities 5 49,064 - 49,064

Total income 1,233,484 326,652 1,560,136

Expenditure on:
Charitable activities 6 (1,293,437) (305,802) (1,599,239)

Total expenditure (1,293,437) (305,802) (1,599,239)

Net (expenditure)/income (59,953) 20,850 (39,103)
Transfers between funds 27,036 (27,036) -

Net movement in funds (32,917) (6,186) (39,103)

Reconciliation of funds

Total funds brought forward 225,804 1,689,961 1,915,765

Total funds carried forward 18 192,887 1,683,775 1,876,662

The notes on pages 19 to 32 form an integral part of these financial statements.
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Arcola Theatre Production Company

Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Note

Unrestricted
funds
£

Restricted
funds
£

Total
2024
£

Income and Endowments from:
Donations and legacies 3 355,419 166,773 522,192
Charitable activities 4 658,648 - 658,648
Other trading activities 5 46,984 - 46,984

Total income 1,061,051 166,773 1,227,824

Expenditure on:
Charitable activities 6 (985,051) (286,126) (1,271,177)

Total expenditure (985,051) (286,126) (1,271,177)

Net income/(expenditure) 76,000 (119,353) (43,353)

Net movement in funds 76,000 (119,353) (43,353)

Reconciliation of funds

Total funds brought forward 149,804 1,809,314 1,959,118

Total funds carried forward 18 225,804 1,689,961 1,915,765

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 19 to 32 form an integral part of these financial statements.
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Arcola Theatre Production Company

(Registration number: 05242988)
Balance Sheet as at 31 March 2025

Note
2025
£

2024
£

Fixed assets
Tangible assets 12 1,669,899 1,757,028

Current assets
Debtors 13 392,040 149,659
Cash at bank and in hand 14 177,873 200,366

569,913 350,025

Creditors: Amounts falling due within one year 15 (361,381) (179,057)

Net current assets 208,532 170,968

Total assets less current liabilities 1,878,431 1,927,996

Creditors: Amounts falling due after more than one year 16 (1,769) (12,231)

Net assets 1,876,662 1,915,765

Funds of the charity:

Restricted income funds
Restricted funds 18 1,683,775 1,689,961

Unrestricted income funds
Unrestricted funds 192,887 225,804

Total funds 18 1,876,662 1,915,765

The financial statements on pages 15 to 32 were approved by the trustees, and authorised for issue
on 22 December 2025 and signed on their behalf by:

.........................................
Ben Todd
Trustee

The notes on pages 19 to 32 form an integral part of these financial statements.
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Arcola Theatre Production Company

Statement of Cash Flows for the Year Ended 31 March 2025

Note
2025
£

2024
£

Cash flows from operating activities

Net cash expenditure (39,103) (43,353)

Adjustments to cash flows from non-cash items
Depreciation 148,758 145,201

109,655 101,848

Working capital adjustments
(Increase)/decrease in debtors 13 (242,381) 24,725
Increase/(decrease) in creditors 15 182,066 (11,415)

Net cash flows from operating activities 49,340 115,158

Cash flows from investing activities
Purchase of tangible fixed assets 12 (61,629) -

Cash flows from financing activities
Repayment of loans and borrowings 15 (10,204) (9,952)

Net (decrease)/increase in cash and cash equivalents (22,493) 105,206

Cash and cash equivalents at 1 April 200,366 95,160

Cash and cash equivalents at 31 March 177,873 200,366

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 19 to 32 form an integral part of these financial statements.
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards
the assets of the charity in the event of liquidation.

The address of its registered office is:
24 Ashwin Street
London
E8 3DL

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice (applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)) (issued in October 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation
Arcola Theatre Production Company meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy notes. The financial statements are presented in Sterling
which is the functional currency of the charity and rounded to the nearest £1.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern nor any significant areas of uncertainty that affect the carrying value of assets held by
the charity.
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

Judgements
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The Charity makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. There are no
estimates or assumptions that are considered to have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities.

Income and endowments
All income is recognised once the Charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Donations and legacies

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate fixed
asset class and depreciated over the useful economic life in accordance with the Charity's accounting
policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of the
gift to the Charity which is the amount it would have been willing to pay to obtain services or facilities
of equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.

Grants receivable

Grants are included in the Statement Of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on he Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs before
income is received. the income is accrued.

Gift aid

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity, Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives. as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £500 or more are initially recorded at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life, using the straight line method as
follows:

Asset class Depreciation method and rate
Plant & machinery 20% to 50% on cost

Computer equipment 20% on cost

Long-term leasehold property 4% to 20% on cost

Trade debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash and cash equivalents
Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the charity
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs.
Interest-bearing borrowings are subsequently carried at amortised cost, with the difference between
the proceeds, net of transaction costs, and the amount due on redemption being recognised as a
charge to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest
payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer
settlement of the liability for at least twelve months after the reporting date.

Fund structure
General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Pensions and other post retirement obligations
The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

Financial instruments

Classification

The Charity holds basic financial instruments. The financial assets and financial liabilities Of the
Charity are as follows:

Debtors - trade and Other debtors (including accrued income) are basic financial instruments and a
debt instruments measured at amortised cost as detailed in Note 13. Prepayments are not financial
instruments.

Cash at bank - is classified as a basic financial instrument and is measured at cost.

Liabilities - trade creditors, accruals and other creditors will be classified as financial instruments and
are measured at amortised cost as detailed in Notes 15 and 16. Taxation and social security are
included in the financial instruments disclosure. Deferred income is not deemed to be a financial
liability, as in the cash settlement has already taken place and there is simply an obligation to deliver
charitable services rather than cash or another financial instrument.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General

£
funds
£

funds
£

Donations and legacies;

Donations 53,602 16,445 70,047
Grants, including capital grants;

Grants from other charities 332,493 310,207 642,700

Total for 2025 386,095 326,652 712,747

Total for 2024 355,419 166,773 522,192

4 Income from charitable activities

Unrestricted
funds Total
General

£
funds
£

Professional Theatre 579,074 579,074
Talent Development 15,418 15,418
Theatre Tax Credits 203,833 203,833

Total for 2025 798,325 798,325

Total for 2024 658,648 658,648
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

5 Income from other trading activities

Unrestricted
funds Total
General

£
2025
£

Venue operation 49,064 49,064

49,064 49,064

Unrestricted
funds Total
General

£
2024
£

Venue operation 46,984 46,984

46,984 46,984

6 Expenditure on charitable activities

Unrestricted
funds Restricted Total
General

£
funds
£

funds
£

Professional Theatre 1,250,054 272,842 1,522,896
Talent Development 39,705 19,820 59,525
Venue Operation 3,678 13,140 16,818

Total for 2025 1,293,437 305,802 1,599,239

Total for 2024 985,051 286,126 1,271,177

Unrestricted
funds Restricted Total
General

£
funds
£

2024
£

Professional Theatre 925,612 255,236 1,180,848
Talent Development 45,517 20,784 66,301
Venue Operation 13,922 10,106 24,028

985,051 286,126 1,271,177
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

Activity
undertaken
directly

£

Activity
support
costs
£

Total
expenditure

£
Professional Theatre 1,140,678 382,218 1,522,896
Talent Development 54,341 5,184 59,525
Venue Operation 321 16,497 16,818

Total for 2025 1,195,340 403,899 1,599,239

Total for 2024 837,590 433,587 1,271,177

7 Analysis of support costs

Total Total
2025
£

2024
£

Depreciation 148,759 145,201
Front of House 55,594 54,387
Comms and Marketing 116,251 55,472
Technical Services 5,656 1,363
Governance Costs 10,000 20,000
Utilities 18,521 30,860
Insurance 8,186 6,839
Telecomms 5,001 2,591
Professional Fees 11,521 47,351
Bank Interest 444 696
Memberships 4,967 4,487
Office and Admin 25,735 19,795
Premises Costs 43,050 44,545
Bad Debt (49,786) -

403,899 433,587

8 Net incoming/outgoing resources

Net outgoing resources for the year include:

2025
£

2024
£

Audit fees 16,620 20,000

9 Trustees remuneration and expenses

Expenses paid to or waived by the trustees during the year totalled £Nil (2024 - £Nil).
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

10 Staff costs

The aggregate payroll costs were as follows:

2025
£

2024
£

Staff costs during the year were:
Wages and salaries 480,883 430,942
Social security costs 39,298 30,158
Pension costs 17,064 13,903

537,245 475,003

The monthly average number of persons (including senior management / leadership team) employed
by the charity during the year expressed as full time equivalents was as follows:

2025
No

2024
No

Full time staff 10 10
Equivalent full time staff from casual worker pool 3 4

13 14

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. At the year end £2,538
(2024 - £2,181) was payable to the fund and has been included in Creditors falling due within one
year.

The number of employees whose emoluments fell within the following bands was:

2025
No

2024
No

£60,001 - £70,000 - 1
£70,001 - £80,000 1 -

The total employee benefits of the key management personnel of the charity were £146,177 (2024 -
£138,759).The Charity considers its key Management Personnel to be the Trustees, the Executive
Artistic Director and the Deputy Artistic Director & Executive Producer.

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

12 Tangible fixed assets

Long-term
leasehold
property

£

Furniture and
equipment

£
Total
£

Cost
At 1 April 2024 3,304,570 62,592 3,367,162
Additions 24,056 37,573 61,629

At 31 March 2025 3,328,626 100,165 3,428,791

Depreciation
At 1 April 2024 1,580,178 29,956 1,610,134
Charge for the year 133,095 15,663 148,758

At 31 March 2025 1,713,273 45,619 1,758,892

Net book value

At 31 March 2025 1,615,353 54,546 1,669,899

At 31 March 2024 1,724,392 32,636 1,757,028

Included within the net book value of land and buildings above is £Nil (2024 - £Nil) in respect of
freehold land and buildings and £1,615,353 (2024 - £1,724,392) in respect of leaseholds.

Restriction on title and pledged as security
Leasehold improvements with a carrying amount of £1,615,353 (2024 - £1,724,392) has the following
restriction on title:
The long-term leasehold property is subject to a charge in favour of The Arts Council England.

13 Debtors

2025
£

2024
£

Trade debtors 11,000 8,514
Prepayments 35,313 20,310
Accrued income 8,137 11,300
Other debtors 337,590 109,535

392,040 149,659

14 Cash and cash equivalents

2025
£

2024
£

Cash at bank 177,873 200,366
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

15 Creditors: amounts falling due within one year

2025
£

2024
£

Bank loans 10,462 10,204
Trade creditors 55,257 43,944
Other taxation and social security 11,768 9,132
Other creditors 215,921 73,075
Accruals 67,973 42,702

361,381 179,057

2025
£

2024
£

Deferred income at 1 April 2024 32,469 48,617
Resources deferred in the period 67,767 32,469
Amounts released from previous periods (32,469) (48,617)

Deferred income at year end 67,767 32,469

Deferred income comprises grants where the resources were not applied to charitable purposes until
subsequent to the year-end and studio hire paid in advance.

16 Creditors: amounts falling due after one year

2025
£

2024
£

Bank loans 1,769 12,231

17 Pension and other schemes

Defined contribution pension scheme

The Charity operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the to the scheme and amounted to £17,064 (2024 - £13,902).
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

18 Funds

Balance at
1 April
2024
£

Incoming
resources

£

Resources
expended

£
Transfers

£

Balance at
31 March
2025
£

Unrestricted funds

General

General Fund 225,804 1,233,484 (1,293,437) 27,036 192,887

Restricted funds
Capital Fund 1,626,175 - (136,004) 51,783 1,541,954
Participation 18,792 12,448 (17,001) - 14,239
Artistic Programming 15,195 88,500 (63,850) (12,295) 27,550
Joseph Rowntree
Charitable Trust 58 49,972 (21,821) - 28,209
Green Arcola 14,741 - - (14,741) -
Facilities 15,000 30,000 (9,774) (18,360) 16,866
Digital accelerator - 145,732 (57,352) (33,423) 54,957

Total restricted funds 1,689,961 326,652 (305,802) (27,036) 1,683,775

Total funds 1,915,765 1,560,136 (1,599,239) - 1,876,662
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Arcola Theatre Production Company

Notes to the Financial Statements for the Year Ended 31 March 2025

Balance at 1
April 2023

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2024

£

Unrestricted funds

General
General Fund 149,804 1,061,051 (985,051) 225,804

Restricted
Capital Fund 1,757,432 - (131,257) 1,626,175
Participation 4,992 35,009 (21,209) 18,792
Artistic Programming 14,295 112,496 (111,596) 15,195
Joseph Rowntree Charitable
Trust 17,854 - (17,796) 58
Green Arcola 14,741 - - 14,741
Facilities - 15,000 - 15,000
Digital accelerator - 4,268 (4,268) -

Total restricted funds 1,809,314 166,773 (286,126) 1,689,961

Total funds 1,959,118 1,227,824 (1,271,177) 1,915,765

The specific purposes for which the funds are to be applied are as follows:

The Capital fund relates to restricted funding used for capital expenditure. The balance represents the
value of restricted tangible fixed assets.

The Participation fund represents restricted funding received for community engagement activities,
with the balance to be spent in the future.

The Artistic Programming fund represents restricted funding received for theatrical activities, with the
balance to be spent in the future.

The Joseph Rowntree Charitable trust represents a restricted grant awarded to develop a new
musical, "The Shadow World," with the balance to be spent in the future.

The Green Arcola fund represents restricted funding for a local environmental project that is no longer
active, and negotiations are ongoing with the funder regarding future use of balance.

The Facilities fund relates to restricted funding intended for capital expenditure, which when utilised is
transferred to the Capital fund.

The Digital accelerator fund represents a restricted grant from Bloomberg Philanthropies to invest in
strategic improvements to technology infrastructure.
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Notes to the Financial Statements for the Year Ended 31 March 2025

19 Analysis of net assets between funds

Unrestricted
funds Restricted

Total funds
at 31 March

General
£

funds
£

2025
£

Tangible fixed assets 127,947 1,541,952 1,669,899
Current assets 427,689 142,225 569,914
Current liabilities (360,980) (402) (361,382)
Creditors over 1 year (1,769) - (1,769)

Total net assets 192,887 1,683,775 1,876,662

Unrestricted
funds Restricted

Total funds
at 31 March

General
£

funds
£

2024
£

Tangible fixed assets 130,855 1,626,173 1,757,028
Current assets 286,237 63,788 350,025
Current liabilities (179,057) - (179,057)
Creditors over 1 year (12,231) - (12,231)

Total net assets 225,804 1,689,961 1,915,765

20 Analysis of net funds

At 1 April
2024
£

Financing
cash flows

£

At 31 March
2025
£

Cash at bank and in hand 200,366 (22,493) 177,873
Debt due within one year (10,204) (258) (10,462)
Debt due after more than one year (12,231) 10,462 (1,769)

Net debt 177,931 (12,289) 165,642

At 1 April
2023
£

Financing
cash flows

£

At 31 March
2024
£

Cash at bank and in hand 95,160 105,206 200,366
Debt due within one year (8,428) (1,776) (10,204)
Debt due after more than one year (23,959) 11,728 (12,231)

Net debt 62,773 115,158 177,931

Page 31
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Notes to the Financial Statements for the Year Ended 31 March 2025

21 Related party transactions

During the year the charity made the following related party transactions:

As at 31st March 2025, the Charity was due £135,385 (2024: £185,385) from Arcola Theatre Limited.

Donations received from Trustees during the year totalled £21,000 (2024: £Nil)

During the year the Charity accounted for an accrual of £10,031 from Demse Technical Services, a
company owned by one of the Trustees ]t the balance sheet date the amount due[to][Demse
Technical Serviceswas [£10,031([2024- [£Nil] [
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The Trustees present their Annual Report together with the audited financial statements of the Charity for the 1 
April 2023 to 31 March 2024. The Annual Report serves the purposes of both a Trustees' Report and a Directors' 
Report under company law. The Trustees confirm that the Annual Report and financial statements of the 
charitable company comply with the current statutory requirements, the requirements of the charitable company's 
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS102) (effective 1 January 2019). 
 
Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required 
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report) 
Regulations 2013 has been omitted. 
 
Arcola Theatre Production Company is also known as Arcola Theatre. 
 
Public performances continued in both Studio 1 and Studio 2 throughout 2023 and 2024. Audience numbers  
gradually increased alongside the increase in programming of performances and events. 
 
The names of the Trustees are set out on page 1.  Lynne McKenzie retired as a Trustee on 27 March 2024, 
having been instrumental in the original formation of the Charity.  The Trustees and the management of Arcola 
Theatre wish to record their deep gratitude for her very significant contributions.  The sills and composition of the 
Trustees are kept under regular review. 
 
Objectives and activities 
 
a. Policies and objectives 
 
Charitable objectives 
The objectives for which the Charity is formed are to promote, maintain, improve and advance the education and 
appreciation of the public in the Arts and Sciences. In pursuing these objects, the Trustees have considered the 
Charity Commission's guidance on public benefit, including that related to fee charging. 
 
Vision 
Arcola Theatre's vision is of a genuinely radical theatre constantly reinventing itself to respond to, interpret and 
have relevance to an ever-changing contemporary Britain. 
 
In setting objectives and planning for activities, the Trustees have given due consideration to general guidance 
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a 
charity (PB2)'. 
 
b. Strategies for achieving objectives 
 
Mission 
Arcola Theatre's mission is to imagine and build a theatre that flourishes within a cultural centre for its diverse 
local community. One that builds new audiences, generates its own powerful productions, and creates a home 
for the very best of UK and international theatre companies to visit. 
 
c. Activities undertaken to achieve objectives 
 
In putting the above mission into action we have four major areas of activity (discussed in more detail below), 
which are professional theatre, talent development, promotion of environmental sustainability and venue 
operations. 
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d. Main activities undertaken to further the Charity's purposes for the public benefit 
 
The main activities undertaken can be described in more detail as follows: 
 
Off West End Professional Theatre 
This activity includes the producing and receiving of theatre shows in our 200 and 100 seat studios, plus selected 
off-site locations, with a strong focus on socially and politically relevant works and diversity of voices. 
 
Talent Development 
This is an extensive programme that includes working with specific groups such as young people, older people, 
Turkish & Kurdish speaking, Global Majority artists and LGBTQ communities, as well as the development of 
specific skills areas such as new writing, facilitator training and general skills development. 
 
Environmental Sustainability 
We continue to make environmental considerations central to our venue operations, and to disseminate our 
learning. 
 
Venue Operation 
Comprising the wide range of work required to provide a cultural and social space for the local community as well 
as rehearsal and performance spaces for a wide variety of professional and community uses. 
 
Achievements and performance 
 
a. Key performance indicators 
 
Planned turnover for 2023/24 was £1,137k with an unrestricted surplus of £74k. 
 
Income for the year was £1,227,824 (2023 - £1,002,479). This included £658,648 from charitable activities (2023 
- £524,884) and £93,367 of donations (2023 - £75,810). Earned income was 54% (2023 - 52%). 
 
Arts Council England regular (NPO) funding provided £307,290 (2023 - £307,290) (25% of income, 2023 - 31%). 
Expenditure for the year was £1,271,177 (2023 - £1,254,981) including £131,257 (2023 - £130,348) of 
depreciation funded by allocation to the capital fund. Direct spending on professional theatre amounted to 
£780,060 (2023 - £829,799), with a further £400,788 (2023 - £363,781) spent on support costs. Direct spending 
on Talent Development amounted to £57,530 (2023 - £32,002) with a further £8,771 (2023 - £8,897) spent on 
support costs. Support costs on Venue Operation amounted to £24,028 (2023 - £20,502). 
 
The year-end unrestricted funds of £225,804 (2023 - £149,804) include fixed assets of £130,855, leaving £94,949 
as free reserves. This represents 38% of the target level of £250k. 
 
b. Review of activities 
Ambition and high-quality art are at the centre of Arcola Theatre’s work, and in our 24th year this has been pursued 
and achieved through globally relevant programming, showcasing the diverse local community and notable impact 
upon the UK and international arts world.  
 
Responding to the impact of COVID19 on the arts, we are continuing to be responsive to the changes in financial 
support for the arts and the increased financial impact upon our audiences and co artists.  
 
After a successful three years, Arcola Outside came to the scheduled end in the summer of 2023. Arcola Outside 
staged professional performances and was home to many of our participation community performances.  
 
The first in house show produced this year was Possession in June 2023. Written by Sasha Hails and directed 
by Oscar Pearce. 
★★★★ ‘Maze-like and splendid’ The Stage 
★★★★ ‘The five-strong cast are excellent, especially Sarah Amankwah as Kasambayi Mabele, whose power, 
strength and silences are awe-inspiring.’ The Reviews Hub 
 
The second in house show was No For An Answer as part of our summer Grimeborn festival.  
★★★ ‘Francie’s touching song Be With Me, beautifully delivered by Katrina Michaels, and Bulge’s Penny Candy, 
turned into a real showstopper by Vas Constani’ The Guardian 
★★★ ‘Arcola’s artistic director, Mehmet Ergen, takes the helm for a production that’s so atmospheric you can 
almost taste the tzatziki’ The Times 
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The third in house production was Sputnik Sweetheart in October 2023. An adaptation of Haruki Murakami’s novel 
by playwright Bryony Lavery and directed by Melly Still. 
★★★ ‘Director Melly Still uses space and movement in inventive ways while Shizuka Hariu’s set design is a
wonder’ - The Guardian
★★★ ‘coolly sexy and quietly compelling at others, and hugely involving overall’ The Evening Standard

The fourth in house production was When You Pass Over My Tomb by Sergio Blanco, Adapted and Directed by 
Daniel Goldman 
★★★★★ “A must-see triumph! .. Challenging, stimulating, playful, thrilling, but above all, it defies categorisation.”
– The Spy in the Stalls
★★★★★ “Art, at its best, challenges an audience to see the world differently, and When You Pass Over My Tomb
achieves this like nothing else I’ve ever seen” – A Young(ish) Perspective
★★★★ “An ambitious and inventive exploration of death” – Broadway Baby
★★★★ “Finger-licking, or rather phalanx licking, good” – North West End

We hosted over 10 companies throughout the year to rehearse and perform their plays. 

Grimeborn 2023 

Arcola Theatre has always championed adventurous artists, and this has never been clearer than in our 
Grimeborn programme. Music has the power to connect us, and it has always been our belief that opera should 
be accessible to all. Our commitment to affordable ticket prices means that everyone can enjoy live performance. 
The 16th year,  we programmed 12 operas, of which 2 world premiers. We produced No For An Answer directed 
by Mehmet Ergen.  

The positive and acclaimed reviews for the 2022 festival and huge interest from audience and participants lead 
us to programme a 10 week festival in 2023, rather than the 8 weeks we did in 2022.  

Renovation of Arcola Main Building 
The fund raising for the renovation of the main building continues. We have installed LED lights in Studio 1.  We 
have plans to install LED lights in Studio 2, and have received funding for electrical works to take place in 2024.  

Arcola Participation 
Arcola Participation have increased delivery throughout 2023/24, producing many more activities and introducing 
more participants to our groups. We delivered 4 youth theatre programmes for ages 8-16 years, providing youth 
theatre opportunities to over 100 young people. We introduced a new group, Arcola Refuge Community Company. 
A grant of £14,356 from London Borough Hackney to run a schools project with Arcola Academy was a great 
success. This project provided theatre training to 20 young people aged 18-25 years and saw us delivering 
workshops and performances to six schools across Hackney in 2023 and perform a sell out show to a family 
audience in December 2023. We have successfully run Arcola 50+, Arcola Refugee Community Company, Arcola 
Mental Health Company and Arcola Queer Collective across the year. Through our workshops we have engaged 
with over 250 people providing theatre skills and training. The performances by our community companies have 
entertained and been supported by over 700 audience members across the year. The dynamic artists who run 
these community groups and the dedicated participants who take part bring an important cross section of society 
and our community into our building and offers free opportunities for over 70 people. 

Arcola LAB 
Between April 2023 and March 2024, the Arcola LAB programme provided 30 weeks of rehearsal space to a 
range of companies, offering free rehearsal space for the development of new work by ethnically diverse and 
migrant artists. 

As a part of our Arcola LAB initiative, we launched 'Pomegranate' which was designed to support emerging 
migrant-led or migrant-focused theatre companies. Three companies called Hidden Keileon, Babylon Project, and 
Hatch each received three weeks of rehearsal space, alongside tailored mentoring sessions led by experts in 
writing, directing, fundraising, and producing. These sessions included specialised workshops, such as writing for 
theatre with Sasha Hails, acting with Kathryn Hunter, directing with Mehmet Ergen, playwriting with Rebecca 
Lenkiewicz, and producing with Leyla Nazli. Through these offerings, Pomegranate provided 337.5 hours over 3 
weeks of creative development space and a comprehensive professional development framework, ensuring that 
participants were equipped to grow artistically and operationally. 
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Financial review 

a. Going concern

The financial statements have been prepared on a going concern basis. The Trustees have considered relevant 
information, including the annual budget, forecast future cash flows and the impact of subsequent events in 
making their assessment. 

Arts Council of England investment and future activity: 
In November 2022 the charity received the news that the theatre would continue as a National Portfolio 
Organisation (NPO) and receive regular Arts Council of England (ACE) financial support for the next three 
successive years, at the same investment level as previous years.  In January 2024 ACE announced an 
extension of the current NPO Programme to 31 March 2027.  
Fundraising from other sources continues to grow year-on-year. 

Plans for the year ahead include 
We aim to produce more in-house and co-produce a world class, international programme of diverse and socially 
engaged theatre in Studio 1 and Studio 2, whilst supporting young artists and up and coming companies. 
Grimeborn opera festival will continue and be programmed over summer months. Arcola LAB and the 
'Pomegranate' programme will continue, as will the full range of Arcola Participation programmes. 
Community companies currently encompass Mental Health, Turkish Speaking, Arcola 50+, and the new refugee 
company introduced in 2023 (in partnership with refugee specialists). Companies will stage their work at Arcola 
and on tour. 

Our popular Arcola Youth Theatre will continue to run the current theatre groups plus add two extras - Young AYT 
(ages 9- 12) & Younger AYT (ages 7-11). Sessions run weekly during term time. Each group will devise and 
perform in Studio 2 twice a year. 

Arcola Academy provides professional level training for 16-25 year olds - prioritising NEET applicants - including 
training in lighting, set, stage design, stage management, acting, directing & writing.  As part of the training, 
participants devise and perform touring plays for local schools 
Based on these assessments and having regard to the resources available to the Charity, the Trustees have 
concluded that there is no material uncertainty and that they can continue to adopt the going concern basis in 
preparing the Annual Report and financial statements. 

b. Reserves policy
The Trustees believe the most appropriate level of free reserves required by the Charity to sustain it in the event
of the Charity not receiving grants and other incoming resources is £250,000. This will not allow standard-scale
productions to be staged and would require skeleton (cost-neutral) programming.
The year-end unrestricted funds of £225,804 (2023 - £149,804) include fixed assets of £130,855, leaving £94,949
as free reserves. This represents 38% of the target level of £250k.

We have significantly increased our reserves from the 2% in 2023 to now at 38% of the target level. 

c. Material investments policy
The Charity has no financial investments. Under the Memorandum and Articles of Association, the Charity has
the power to invest in any way the Trustees wish.

d. Principal funding
Arcola Theatre is a National Portfolio Organisation of Arts Council England, providing circa 25% of income.
There are no other significant funders, with the majority of the balance of funds being earned from charitable
activities.

e. Pricing policy
Tickets are priced to maximise revenues without losing access for all. This was achieved through competitive
pricing, with a wide range of discounts for target and under-represented groups. Charges are applied for
Participation programme participants with bursaries for those less able to pay.
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f. Fundraising
The Trustees have considered the implications of the Charities (protection and social investment) Act 2016 in
relation to fundraising activities. The Act aims to protect the public, particularly the vulnerable, from inappropriate
fundraising approaches. The primary scope of the Act is "commercial participators" and "professional fundraisers",
which refers to commercial organisations engaged by larger charities to engage in direct fundraising from
individuals via for example mail, phone and face to face. Since Arcola Theatre does not engage any of these
types of organisation there is no direct impact. We have however reviewed our in-house activities in the spirit of
the Act and concluded that there are no issues which we need to address.

Structure, governance and management 

a. Constitution
Arcola Theatre Production Company Limited is registered as a charitable company limited by guarantee and was
set up by a Memorandum of Association.

b. Methods of appointment or election of Trustees
The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the terms
of the Memorandum of Association.

c. Organisational structure and decision-making policies
The Board of Trustees administers the Charity. Board normally meets quarterly, addressing all aspects of the
charitable operations including programming, development, quality & safety, finance and audit.

The Executive Producer, has delegated authority, within terms of delegation provided by the Trustees, for 
operational matters including finance, employment and artistic performance related activity. 

Charitable activities are structured into departments, each having a Manager, working to a Business Plan which 
includes detailed plans for all business activities. These plans cascade organisational objectives and Key 
Performance Indicators through departments to individual staff job descriptions. 

Plans are developed with input from all staff, Trustees, artists, participants, volunteers and advisors. Plans and 
associated budgets are reviewed and approved by the Board of Trustees through regular meetings. Additional 
advice and oversight is provided via Arts Council England National Portfolio management systems. 

d. Policies adopted for the induction and training of Trustees

Upon declaration of their interest to be a Trustee, a new Trustee receives the Charity's governing documents, 
most recent Financial Report and Management Accounts. They meet with the Chair and Senior Management 
Team for briefing on the organisation and the responsibilities of Trustees. 

New Trustees are provided with the Charity's governing documents, minutes of previous meetings and current 
business plans. They meet the Chair and senior managers for briefing on the objectives, values, ethos, 
programme and day-to-day activities of the organisation. New Trustees and existing Trustees are provided with 
up-to-date information on the responsibilities of Trustees and associated best practice, drawing resources 
provided by Charity Commission and other professional organisations supporting charities. 

e. Pay policy for key management personnel

Senior staff pay is approved by Trustees. Rates of pay are benchmarked against peer organisations. 

f. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the 
operations and finances of the Charity, and are satisfied that systems and procedures are in place to mitigate 
exposure to the major risks. 

Small company exemptions 

The Trustees Report has been prepared in accordance with the provisions applicable to entities subject to the 
small companies regime. 
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Auditors 

Following a rebranding exercise on 15 May 2023 the trading name of the company’s independent auditor changed 
from MHA MacIntyre Hudson to MHA. A resolution to reappoint MHA as independent auditor will be proposed at 
the next Annual General Meeting. 

Disclosure of information to auditors 

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that: 

 so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and

 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information.

This report was approved and authorised for issue by the Trustees and signed on its behalf by: 

…………………………… 
Ben Todd 
Trustee 

Date: 19 December 2024 



(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the Financial Statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare Financial Statements for each financial . Under company law,
the Trustees must not approve the Financial Statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;
 observe the methods and principles of the Charities SORP (FRS 102);
 make judgements and accounting estimates that are reasonable and prudent;
 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any

material departures disclosed and explained in the financial statements; and
 prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that

the Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

................................................
Ben Todd
Trustee
Date: 19 December 2024 
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF 

Opinion

We have audited the financial statements of  (the 'charity') for the year ended 31 March 2024 which comprise
the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related notes,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

 the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or
 certain disclosures of Trustees' remuneration specified by law are not made; or
 we have not received all the information and explanations we require for our audit; or
 the Trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the Trustees'
Report and from the requirement to prepare a Strategic Report.

Page 10



(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  (CONTINUED)

Responsibilities of Trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

• Review of actual and potential litigation claims;
• Enquiries of entity staff to identify any instances of non-compliance with laws and regulations;
• Performing audit work over risk of management override of controls, including testing of journal entries

and other adjustments for appropriateness, evaluation the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for bias;

• Reviewing minutes of meetings of those charged with governance and
• Reviewing financial statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  (CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors' Report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.

Stuart McKay BSc FCA DCha (Senior Statutory Auditor)
for and on behalf of
MHA
Statutory Auditors
2 London Wall Place
London
EC2Y 5AU

Date: 
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

Total
funds
2023

Note  £  £  £  £

Income from:

Donations and grants 4 355,419 166,773 522,192 445,729

Charitable activities 5 658,648 - 658,648 524,884

Other income 6 46,984 - 46,984 31,866

Total income 1,061,051 166,773 1,227,824 1,002,479

Expenditure on:

Charitable activities 7 985,051 286,126 1,271,177 1,254,981

Total expenditure 985,051 286,126 1,271,177 1,254,981

Net movement in funds 76,000 (119,353) (43,353) (252,502)

Reconciliation of funds:

Total funds brought forward 149,804 1,809,314 1,959,118 2,211,620

Net movement in funds 76,000 (119,353) (43,353) (252,502)

Total funds carried forward 225,804 1,689,961 1,915,765 1,959,118

The Statement of Financial Activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 17 to 33 form part of these financial statements.
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(A Company Limited by Guarantee)
REGISTERED NUMBER: 05242988

BALANCE SHEET
AS AT 31 MARCH 2024

2024 2024 2023 2023
Note £ £ £ £

Fixed assets

Tangible assets  12 1,757,028 1,902,229

1,757,028 1,902,229

Current assets

Debtors: Amounts falling due within one year  13 149,659 174,384

Cash at bank and in hand  19 200,366 95,160

350,025 269,544

Creditors: Amounts falling due within one
year  14 (179,057) (188,696)

Net current assets 170,968 80,848

Total assets less current liabilities 1,927,996 1,983,077

Creditors: Amounts falling due after more
than one year  15 (12,231) (23,959)

Total net assets 1,915,765 1,959,118

Charity funds

Restricted funds:

Restricted funds  16 1,689,961 1,809,314

Total restricted funds  16 1,689,961 1,809,314

Unrestricted funds

General funds  16 225,804 149,804

Total unrestricted funds  16 225,804 149,804

Total funds 1,915,765 1,959,118
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(A Company Limited by Guarantee)
REGISTERED NUMBER: 05242988

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

................................................
Ben Todd
Trustee

Date: 19 December 2024 
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
Note £ £

Cash flows from operating activities

Net cash used in operating activities  18 115,158 84,880

Cash flows from investing activities

Purchase of tangible fixed assets  12 - (64,128)

Net cash provided by/(used in) investing activities - (64,128)

Cash flows from financing activities

Repayments of borrowing  14,15 (9,952) (9,707)

Net cash used in financing activities (9,952) (9,707)

Change in cash and cash equivalents in the year 105,206 11,045

Cash and cash equivalents at the beginning of the year  19 95,160 84,115

Cash and cash equivalents at the end of the year  19 200,366 95,160

The notes on pages 17 to 33 form part of these financial statements
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1. General information

Arcola Theatre Production Company is a Charitable Company limited by guarantee and is registered with
the Charity Commission (Charity Registered Number 1108613) and Registrar of Companies (Company
Registered Number 05242988) incorporated in England and Wales.

The address of the registered office is given in the Charity information on page 1 of these accounts. The
Members of the Charity are the Trustees named on page 1.

In the event of the Charity being wound up, the liability in respect of the guarantee is limited to £1 per
Member of the Charity.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and the Companies Act 2006.

Arcola Theatre Production Company meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The financial statements are presented in Sterling which is the functional currency of the Charity and
rounded to the nearest £1.

The significant accounting policies applied in the preparation of these financial statements are set
out below. These policies have been consistently applied to all years presented unless otherwise
stated.

Page 17



(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies (continued)

2.2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Charity's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies (continued)

2.4 Tangible fixed assets and depreciation

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Long-term leasehold property - 4% to 20% on cost
Plant and machinery - 20% to 50% on cost
Computer equipment - 20% on cost

2.5 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.6 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.7 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies (continued)

2.8 Financial instruments

The Charity holds basic financial instruments. The financial assets and financial liabilities of the
Charity are as follows:

Debtors - trade and other debtors (including accrued income) are basic financial instruments and a
debt instruments measured at amortised cost as detailed in Note 13. Prepayments are not financial
instruments.

Cash at bank - is classified as a basic financial instrument and is measured at cost.

Liabilities - trade creditors, accruals and other creditors will be classified as financial instruments and
are measured at amortised cost as detailed in Notes 14 and 15. Taxation and social security are
included in the financial instruments disclosure. Deferred income is not deemed to be a financial
liability, as in the cash settlement has already taken place and there is simply an obligation to deliver
charitable services rather than cash or another financial instrument.

2.9 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. There are no estimates or
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

4. Income from donations and grants

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

 £  £  £

Donations 45,502 47,865 93,367

Grants 309,917 118,908 428,825

Total 2024 355,419 166,773 522,192

Unrestricted
funds
2023

Restricted
funds
2023

Total
funds
2023

 £  £  £

Donations 45,286 30,524 75,810

Grants 307,290 62,629 369,919

Total 2023 352,576 93,153 445,729

5. Income from charitable activities

Unrestricted
funds
2024

Total
funds
2024

 £  £

Professional Theatre 550,515 550,515

Talent Development 17,149 17,149

Theatre Tax Credits 90,984 90,984

Total 2024 658,648 658,648
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

5. Income from charitable activities (continued)

Unrestricted
funds
2023

Total
funds
2023

 £  £

Professional Theatre 415,927 415,927

Talent Development 13,830 13,830

Theatre Tax Credits 95,127 95,127

Total 2023 524,884 524,884

6. Income from other trading activities

Unrestricted
funds
2024

Total
funds
2024

 £  £

Venue Operation 46,984 46,984

Unrestricted
funds
2023

Total
funds
2023

 £  £

Venue Operation 31,866 31,866
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

7. Analysis of expenditure on charitable activities - by fund

Unrestricted
funds
2024

Restricted
funds
2024

Total
2024

 £  £  £

Professional Theatre 925,612 255,236 1,180,848

Talent Development 45,517 20,784 66,301

Venue Operation 13,922 10,106 24,028

Total 2024 985,051 286,126 1,271,177

Unrestricted
funds
2023

Restricted
funds
2023

Total
2023

 £  £  £

Professional Theatre 977,311 216,269 1,193,580

Talent Development 17,498 23,401 40,899

Venue Operation 9,814 10,688 20,502

Total 2023 1,004,623 250,358 1,254,981
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

8. Analysis of expenditure by activities

Activities
undertaken

directly
2024

Support
costs
2024

Total
funds
2024

 £  £  £

Professional Theatre 780,060 400,788 1,180,848

Talent Development 57,530 8,771 66,301

Venue Operation - 24,028 24,028

Total 2024 837,590 433,587 1,271,177

Activities
undertaken

directly
2023

Support
costs
2023

Total
funds
2023

 £  £  £

Professional Theatre 829,799 363,781 1,193,580

Talent Development 32,002 8,897 40,899

Venue Operation - 20,502 20,502

Total 2023 861,801 393,180 1,254,981
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

8. Analysis of expenditure by activities (continued)

Analysis of support costs

Total
funds
2024

Total
funds
2023

 £  £

Depreciation 145,201 144,046

Front of House 54,387 36,095

Comms and marketing 55,472 49,995

Technical services 1,363 2,087

Governance costs 20,000 20,000

Utilities 30,860 22,497

Insurance 6,839 6,396

Telecomms 2,591 1,170

Professional fees 47,351 18,939

Bank interest 696 942

Memberships 4,487 4,213

Office and admin 19,795 23,206

Premises Costs 44,545 63,594

433,587 393,180

9. Governance costs - Auditors' remuneration

2024 2023
£ £

Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 20,000 20,000
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

10. Staff costs

2024 2023
£ £

Wages and salaries 430,943 370,574

Social security costs 30,158 27,084

Pension costs 13,903 11,904

475,004 409,562

The average number of persons employed by the Charity during the year was as follows:

2024 2023
No. No.

Full time staff 10 8

Equivalent full time staff from casual worker pool 4 3

14 11

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2024 2023
No. No.

In the band £60,001 - £70,000 1 1

The total amount of employee benefits, including employers social security and employers pension
contribution costs, received by Key Management Personnel, was £138,759 (2023: £118,062). The Charity
considers its Key Management Personnel to be the Trustees, the Chief Executive Officer and the
Executive Producer.

11. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

During the year ended 31 March 2024, no Trustee expenses have been incurred (2023 - £NIL).
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

12. Tangible fixed assets

Long-term
leasehold

property
Plant and

machinery
Computer

equipment Total
£ £ £ £

Cost or valuation

At 1 April 2023 3,304,570 59,496 3,096 3,367,162

At 31 March 2024 3,304,570 59,496 3,096 3,367,162

Depreciation

At 1 April 2023 1,447,495 15,514 1,924 1,464,933

Charge for the year 132,683 11,899 619 145,201

At 31 March 2024 1,580,178 27,413 2,543 1,610,134

Net book value

At 31 March 2024 1,724,392 32,083 553 1,757,028

At 31 March 2023 1,857,075 43,982 1,172 1,902,229

The leasehold improvements are secured against a charge in favour of The Arts Council of England.

13. Debtors

2024 2023
£ £

Trade debtors 8,514 14,300

Other debtors 109,535 137,906

Prepayments and accrued income 31,610 22,178

149,659 174,384
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

14. Creditors: Amounts falling due within one year

2024 2023
£ £

Bank loans 10,204 8,428

Trade creditors 43,944 6,851

Other taxation and social security 9,132 6,694

Other creditors 40,606 85,121

Accruals and deferred income 75,171 81,602

179,057 188,696

2024 2023
£ £

Deferred income at 1 April 2023 48,617 -

Resources deferred during the year 32,469 62,059

Amounts released from previous periods (48,617) (13,442)

32,469 48,617

Deferred income comprises grants where the resources were not applied to charitable purposes until
subsequent to the year-end and studio hire paid in advance. Movements in deferred income have been
analysed above.

The above bank loan relates to an unsecured Bounce Back Scheme facility for £50,000 with interest
chargeable at the rate of 2.5% per annum. The loan is repayable in equal instalments over five years,
with repayments comprising both capital and interest.

15. Creditors: Amounts falling due after more than one year

2024 2023
£ £

Bank loans 12,231 23,959

The above bank loan relates to an unsecured Bounce Back Scheme facility for £50,000 with interest
chargeable at the rate of 2.5% per annum. The loan is repayable in equal instalments over five years,
with repayments comprising both capital and interest.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

16. Statement of funds

Statement of funds - current year

Balance at 1
April 2023

£
Income

£
Expenditure

£

Balance at
31 March

2024
£

Unrestricted funds

General Fund 149,804 1,061,051 (985,051) 225,804

Restricted funds

Capital fund 1,757,432 - (131,257) 1,626,175

Participation 4,992 35,009 (21,209) 18,792

Artistic Programming 14,295 112,496 (111,596) 15,195

Joseph Rowntree Charitable Trust 17,854 - (17,796) 58

Green Arcola 14,741 - - 14,741

Facilities - 15,000 - 15,000

Digital Accelerator - 4,268 (4,268) -

1,809,314 166,773 (286,126) 1,689,961

Total of funds 1,959,118 1,227,824 (1,271,177) 1,915,765
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

16. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2022

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
31 March

2023
£

Unrestricted funds

General Fund 245,101 909,326 (1,004,623) - 149,804

Restricted funds

Capital fund 1,831,432 - (130,348) 56,349 1,757,433

Participation 8,439 15,897 (19,345) - 4,991

Artistic Programming 32,995 76,427 (95,127) - 14,295

Joseph Rowntree Charitable
Trust 22,563 829 (5,538) - 17,854

Green Arcola 14,741 - - - 14,741

Facilities 56,349 - - (56,349) -

1,966,519 93,153 (250,358) - 1,809,314

Total of funds 2,211,620 1,002,479 (1,254,981) - 1,959,118

The Capital fund relates to restricted funding used for capital expenditure.  The balance represents the
value of restricted tangible fixed assets.

The Participation fund represents restricted funding received for community engagement activities, with
the balance to be spent in the future.

The Artistic Programming fund represents restricted funding received for theatrical activities, with the
balance to be spent in the future.

The Joseph Rowntee Charitable Trust represents a restricted grant awarded to develop a new musical,
“The Shadow World”, with the balance to be spent in the future.

The Green Arcola fund represents restricted funding for a local environmental project that is no longer
active, and negotiations are ongoing with the funder regarding future use of the balance.

The Facilities fund relates to restricted funding intended for capital expenditure, which when utilised is
transferred to the Capital fund.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

17. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

 £  £  £

Tangible fixed assets 130,855 1,626,173 1,757,028

Current assets 286,237 63,788 350,025

Creditors due within one year (179,057) - (179,057)

Creditors due in more than one year (12,231) - (12,231)

Total 225,804 1,689,961 1,915,765

Analysis of net assets between funds - prior period

Unrestricted
funds
2023

Restricted
funds
2023

Total
funds
2023

 £  £  £

Tangible fixed assets 144,796 1,757,433 1,902,229

Current assets 167,663 101,881 269,544

Creditors due within one year (138,696) (50,000) (188,696)

Creditors due in more than one year (23,959) - (23,959)

Total 149,804 1,809,314 1,959,118
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

18. Reconciliation of net movement in funds to net cash flow from operating activities

2024 2023
£ £

Net expenditure for the period (as per Statement of Financial
Activities) (43,353) (252,502)

Adjustments for:

Depreciation charges 145,201 144,046

Decrease in debtors 24,725 124,884

Increase/(decrease) in creditors (11,415) 68,452

Net cash provided by operating activities 115,158 84,880

19. Analysis of cash and cash equivalents

2024 2023
£ £

Cash at bank and in hand 200,366 95,160

Total cash and cash equivalents 200,366 95,160

20. Analysis of changes in net debt

At 1 April
2023 Cash flows

At 31 March
2024

£
£ £

Cash at bank and in hand 95,160 105,206 200,366

Debt due within 1 year (8,428) (1,776) (10,204)

Debt due after 1 year (23,959) 11,728 (12,231)

62,773 115,158 177,931

21. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge for
the year was £13,902 (2023 - £11,904) and at the year end £2,181 (2023 - £1,451) was payable to the
fund and have been included in Creditors falling due within one year - Other creditors.
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22. Related party transactions

There were no related party transactions during the year.
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ARCOLA THEATRE PRODUCTION COMPANY
 

(A Company Limited by Guarantee)
 

  
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their Annual Report together with the audited financial statements of the Charity for the
year 1 April 2022 to 31 March 2023. The Annual Report serves the purposes of both a Trustees' Report and a
Directors' Report under company law. The Trustees confirm that the Annual Report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (effective 1 January 2019). 
 

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Arcola Theatre Production Company is also known as Arcola Theatre. 

Public performances restarted in Studio 1 in May 2022, and Studio 2 re-opened in February 2023. The
audiences numbers steadily increased and the programming of the theatre stabilised despite post-Covid and
high cost of living effects. 
 

Objectives and activities
 

a. Policies and objectives
 

Charitable objectives
The objectives for which the Charity is formed are to promote, maintain, improve and advance the education and
appreciation of the public in the Arts and Sciences. In pursuing these objects, the Trustees have considered the
Charity Commission's guidance on public benefit, including that related to fee charging.

Vision
Arcola Theatre's vision is of a genuinely radical theatre constantly reinventing itself to respond to, interpret and
have relevance to an ever changing contemporary Britain.
 

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
 

b. Strategies for achieving objectives
 

Mission
Arcola Theatre's mission is to imagine and build a theatre that flourishes within a cultural and scientific centre for
its diverse local community. One that builds new audiences, generates its own powerful productions, and creates
a home for the very best of UK and international theatre companies to visit; whilst simultaneously developing,
demonstrating and deploying technologies for a sustainable future.
 

c. Activities undertaken to achieve objectives
 

In putting the above mission into action we have three major areas of activity (discussed in more detail below),
which are professional theatre, talent development, promotion of environmental sustainability and venue
operations.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

d. Main activities undertaken to further the Charity's purposes for the public benefit
 

The main activities undertaken can be described in more detail as follows:

Off West End Professional Theatre
This activity includes the producing and receiving of theatre shows in our 200 and 100 seat studios, plus selected
off-site locations, with a strong focus on socially and politically relevant works and diversity of voices.

Talent Development
This is an extensive programme that includes working with specific groups such as young people, older people,
Turkish speaking, BAME and LGBTQ communities, as well as the development of specific skills areas such as
new writing, facilitator training and general skills development.

Environmental Sustainability
We continue to make environmental considerations central to our venue operations, and to disseminate our
learning.

Venue Operation
Comprising the wide range of work required to provide a cultural and social space  for the local community as
well as rehearsal and performance spaces for a wide variety of professional and community uses.
 

Achievements and performance
 

a. Key performance indicators
 

Planned turnover for 2022/23 was £1,256k with an unrestricted surplus of £97k.

Income for the year was £1,002,479 (2022 - £987,851). This included £524,884 from charitable activities (2022 -
£183,263) and £75,810 of donations (2022 - £80,645). Earned income was 46% (2022 - 21%).

Arts Council England regular (NPO) funding provided £307,290 (2022 - £314,790) (31% of income, 2022 - 31%).

Expenditure for the year was £1,254,981 (2022 - £1,320,542) including £130,348 (2022 - £121,853) of
depreciation funded by allocation to the capital fund. Direct spending on professional theatre amounted to
£829,799 (2022 - £680,162), with a further £363,781 (2022 - £265,615) spent on support costs. Direct spending
on Talent Development amounted to £32,002 (2022 - £17,204) with a further £8,897 (2022 - £13,872) spent on
support costs. Support costs on Venue Operation amounted to £20,502 (2022 - £148,828).

The year-end unrestricted funds of £149,804 (2022 - £245,101) include fixed assets of £144,796, leaving
£5,010 as free reserves. This represents 2% of the target level of £250k. 
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance (continued)

b. Review of activities
 

For the past 23 years Arcola Theatre has been widely lauded for its ambition and quality; striving always for the
highest artistic quality in a programme which is relevant to its diverse local community, as well as being a notable
contribution to the wider UK (and international) arts ecosystem. 

In light of COVID19, we have reframed our ambition to focus on creating an organisation which is able to deliver
a compelling programme in a manner which is resilient in the face of great uncertainty and likely financial
austerity. 

Reopening Arcola Main Building 

While Arcola Outside continued use for participation and new work in the summer, we were able to re-open our
main theatre following the two-year closure due to Covid-19.

The first in-house show produced was We Started To Sing, a new play by Barney Norris staged in May 2022. 

***** “outstanding...beautiful...a perfect reopening for Arcola Theatre” – WestEndBestFriend

**** “ filled with meaning” – ReviewsHub

“a tender family drama” – The Times
“full of tenderness...visually arresting...atmospheric” – The Guardian

The second in-house production was The Dance Of Death by August Strindberg, adapted by Rebecca
Lenkiewicz and directed by our artistic director Mehmet Ergen; it was co-produced with and toured to Theatre
Royal Bath, Royal and Derngate Northampton, Oxford Playhouse and Cambridge Theatre.

**** “This is an unusually satisfying and accessible take on a great but far from straightforward play, and a feast

of fine acting. By the end of it, one has no idea whether Alice and Edgar would be better off together or apart, but
then again neither do they. Nihilism has never felt so cosy, and the state of matrimony seldom so deadly.”  -
WhatsOnStage

**** - goodreads

The third in-house production Poltergeist, a new play by Philip Ridley received acclaimed reviews. 

**** “An energetic, tour-de-force performance” – WhatsOnStage

**** “Exhilarating ” – The i

**** “Excellent…a powerhouse performance” – Everything Theatre

**** “A mesmerisingly balletic production” – Broadway World

**** “Darkly funny. The Poltergeist really is a must-see.” – Reviews Hub

The fourth in-house production, Siegfried & Götterdämmerun, staged at Hackney Empire (see below)

*****  – The Stage

***** – British theatre

***** – Planethughill

We also presented Ireland based ''b*spoke theatre company’s Dinner With Groucho, a new play by Frank
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance (continued)

McGuinness.

***** “A glorious example of theatre of the absurd the performances of Greg Hicks as Eliot, Ian Bartholomew

as Groucho and Ingrid Craigie as the Proprietor are outstanding” – ReviewsGate

**** “Sharp, funny, smart and delicious.” – Irish Times

**** “This sparkling play is everything we expect from a night at the theatre with McGuinness. A mix of

vaudeville, song and dance, blistering humour and coruscating dialogue, all adroitly balanced by director
Loveday Ingram” – The Stage
 
Grimeborn 2022
 
Arcola Theatre has always championed adventurous artists, and this has never been clearer than in our
Grimeborn programme this year. Music has the power to connect us, and it has always been our belief that
opera should be accessible to all. Our commitment to affordable ticket prices means that everyone can enjoy.

This year we programmed 14 operas, of which 4 were new works and 11 had female directors. We started
producing The Ring Cycle in 2019, with Das Rheingold at Arcola Theatre, Die Walküre at Hackney empire in
2021. The last two operas, Siegfried & Götterdämmerung, both in-house productions, were staged at Hackney
Empire due to its scale in 2022 and the cycle is completed.

We received acclaimed reviews for the festival and huge interest from audience and participants, therefore we
increased our festival from 8 weeks to 10 weeks for 2023.

Renovation of Arcola Main Building 

The fund raising for the renovation of the main building continues. We have plans to replace all our conventional
theatre lights with LED lights and upgrade our heating system to make the theatre more green and sustainable.
The plans are in place waiting for successful fundraising.

Arcola Participation 

In 2022/23 Arcola Participation have delivered many more activities this year and reached more of our
community. During the year, we delivered 4 youth theatres for ages 8-16 years, providing youth theatre
opportunities to over 80 young people.  The Arcola 50+ company has been successfully running with our older
community. In 2023 we were successful in a grant of £14,356 from London Borough Hackney to run a schools
project with Arcola Academy. This project provided theatre training to 20 young people aged 18-25 years and
saw us delivering workshops and performances to six schools across Hackney. London Borough Hackney also
funded our summer holiday workshops, providing 20 places for young people to learn about theatre, and also our
Queer Collective. Through our workshops we have engaged with over 250 people providing theatre skills and
training. The Mental Health Company have had successful workshops and performances. Our performances by
our community companies have entertained and been supported by 450 people. This has been a productive year
and sets the department in a strong position for 2024.  
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financial review
 

a. Going concern
 

The financial statements have been prepared on a going concern basis. The Trustees have considered relevant
information, including the annual budget, forecast future cash flows and the impact of subsequent events in
making their assessment.  

Arts Council of England investment and future activity 

In November 2022 the charity received the news that the theatre would remain as a National Portfolio
Organisation (NPO) and receive regular Arts Council of England (ACE) financial support for the next three
successive years, at the same investment level as previous years. 

Plans for the year ahead include: 

The presentation of a world class, international programme of diverse and socially engaged theatre presenting a
mix of in-house shows and visiting companies in Studio 1, alongside a season of new work & emerging
companies in Studio 2, and more resident companies based in our building making art more diverse and
accessible.

The return of the successful opera festival Grimeborn to take place for eleven weeks over the summer months.

Continuing our programme of Associate Companies to support migrant-led companies reach their full potential.
Offering rehearsal space, mentoring and networking; enhanced skills in professional theatre making,
participation & outreach and funding & finance.

Community companies - currently Mental Health Company, Turkish Speaking company, Arcola 50+ with a new
refugee company introduced in 2023 (in partnership with refugee specialists). Companies will stage their work at
Arcola Outside and on tour.

Popular Arcola Youth Theatre will run current 3 youth theatre groups plus add two extras - Young AYT (ages 9-
12) & Younger AYT (ages 7-11). Sessions run weekly during term time. Each group will devise and perform in
Studio 2 twice a year.

Arcola Academy - professional level training for 16-25 year olds - prioritise NEET applicants - incl. training in
lighting, set, stage design, SM, acting, directing & writing - will devise and perform 2 touring plays for local
schools

Based on these assessments and having regard to the resources available to the Charity, the Trustees have
concluded that there is no material uncertainty and that they can continue to adopt the going concern basis in
preparing the Annual Report and financial statements.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

b. Reserves policy
 

The Trustees believe the most appropriate level of free reserves required by the Charity to sustain it in the event
of the Charity not receiving grants and other incoming resources is £250,000. This will not allow standard-scale
productions to be staged and would require skeleton (cost-neutral) programming.

The year-end unrestricted funds of £149,804 (2022 - £245,101) include fixed assets of £144,796, leaving
£5,010 as free reserves. This represents 2% of the target level of £250k.

Whilst reserves have been severely depleted due mostly to slower than anticipated rebuilding of audiences, the
theatre has been successfully reopened, and at the time of writing in December 2023, reserves have been
recovered to around £100k..
 

c. Material investments policy
 

The Charity has no financial investments. Under the Memorandum and Articles of Association, the Charity has
the power to invest in any way the Trustees wish.
 

d. Principal funding
 

Arcola Theatre is a National Portfolio Organisation of Arts Council England, providing circa 30% of income. 

There are no other significant funders, with the majority of the balance of funds being earned from charitable
activities. 
 

e. Pricing policy
 

Tickets are priced to maximise revenues without losing access for all. This was achieved through competitive
pricing, with a wide range of discounts for target and under-represented groups. Charges are applied for
Participation programme participants with bursaries for those less able to pay.
 

f. Fundraising
 

The Trustees have considered the implications of the Charities (protection and social investment) Act 2016 in
relation to fundraising activities. The Act aims to protect the public, particularly the vulnerable, from inappropriate
fundraising approaches. The primary scope of the Act is "commercial participators" and "professional
fundraisers", which refers to commercial organisations engaged by larger charities to engage in direct
fundraising from individuals via for example mail, phone and face to face. Since Arcola Theatre does not engage
any of these types of organisation there is no direct impact. We have however reviewed our in-house activities in
the spirit of the Act and concluded that there are no issues which we need to address.
 

Structure, governance and management
 

a. Constitution
 

Arcola Theatre Production Company Limited is registered as a charitable company limited by guarantee and was
set up by a Memorandum of Association.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management (continued)

b. Methods of appointment or election of Trustees
 

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.
 

c. Organisational structure and decision-making policies
 

The Board of Trustees administers the Charity. Board normally meets quarterly, addressing all aspects of the
charitable operations including programming, development, quality & safety, finance and audit.

The Executive Producer, was delegated authority, within terms of delegation provided by the Trustees, for
operational matters including finance, employment and artistic performance related activity.

Charitable activities are structured into departments, each having a Manager, working to a Business Plan which
includes detailed plans for all business activities. These plans cascade organisational objectives and Key
Performance Indicators through departments to individual staff job descriptions.

Plans are developed with input from all staff, Trustees, artists, participants, volunteers and advisors. Plans and
associated budgets are reviewed and approved by the Board of Trustees through regular meetings. Additional
advice and oversight is provided via Arts Council England National Portfolio management systems.
 

d. Policies adopted for the induction and training of Trustees
 

Upon declaration of their interest to be a Trustee, a new Trustee receives the Charity's governing documents,
most recent Financial Report and Management Accounts. They meet with the Chair and Senior Management
Team for briefing on the organisation and the responsibilities of Trustees.

New Trustees are provided with the Charity's governing documents, minutes of previous meetings and current
business plans. They meet the Chair and senior managers for briefing on the objectives, values, ethos,
programme and day-to-day activities of the organisation. New Trustees and existing Trustees are provided with
up-to-date information on the responsibilities of Trustees and associated best practice, drawing resources
provided by Charity Commission and other professional organisations supporting charities.

Trustees receive training on an ongoing basis where it is deemed necessary.
 

e. Pay policy for key management personnel
 

Senior staff pay is approved by Trustees. Rates of pay are benchmarked against peer organisations.
 

f. Principal Risks and Uncertainties
 

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Plans for future periods

The residual impact of COVID-19 and other global events in 2022/23 resulted in a protracted and volatile
recovery of audience attendance in 2022 and early 2023. However we have seen improvements later in 2023.
In light of financial pressures, we continued operating with a reduced staff team and carefully managed artistic
programme according to a carefully targeted budget. Going forwards we will continue operating with a reduced
staff team and modestly rebuild as circumstances permit. This will enable us move towards a more ambitious
artistic approach, as financial reserves are rebuilt. This will involve transitioning from the current risk-averse
model based on mainly box-office split and four in-house productions, to increased numbers of co-productions
and in-house productions. The purpose of this transition is both to enhance capacity to develop artists &
companies, as well as increasing artistic quality and excellence. 

Securing Arts Council NPO funding for the period 2023-26 has enabled us to successfully deliver a plan of
work agreed with and supported by Arts Council. This gives us encouragement to make Arcola financially
robust and artistically prominent venue for future.

Small company exemptions

The Trustees Report has been prepared in accordance with the provisions applicable to entities subject to the
small companies regime.

Auditors

Following a rebranding exercise on 15 May 2023 the trading name of the company’s independent auditor
changed from MHA MacIntyre Hudson to MHA. A resolution to reappoint MHA as independent auditor will be
proposed at the next Annual General Meeting. 

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

 so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are

unaware, and

 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

................................................

Ben Todd
Trustee
Date: 22 December 2023 
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the Financial Statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare Financial Statements for each financial . Under company law, the
Trustees must not approve the Financial Statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP (FRS 102);

 make judgements and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements; and

 prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

................................................

Ben Todd
Trustee
Date: 22 December 2023
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY

Opinion

We have audited the financial statements of Arcola Theatre Production Company (the 'charity') for the year
ended 31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its

incoming resources and application of resources, including its income and expenditure for the year then

ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements.

 the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of Trustees' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit; or

 the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Trustees' Report and

from the requirement to prepare a Strategic Report.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY (CONTINUED)

Responsibilities of Trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

 Review of actual and potential litigation claims;

 Enquiries of entity staff to identify any instances of non-compliance with laws and regulations;

 Performing audit work over the risk of management override of controls, including testing of journal entries

and other adjustments for appropriateness, evaluating the business rationale of significant transactions

outside the normal course of business and reviewing accounting estimates for bias;

 Reviewing minutes of meetings of those charged with governance and

 Reviewing financial statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than
error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY (CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Stuart McKay BSc FCA DCha (Senior Statutory Auditor)
for and on behalf of
MHA
Statutory Auditors
London, United Kingdom

Date: 

MHA is the trading name of MacIntyre Hudson LLP, a limited liability partnership in England and Wales
(registered number OC312313).
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted
funds
2023

Restricted
funds
2023

Total
funds
2023

Total
funds
2022

Note         £         £         £         £

Income from:

Donations and grants 4 352,576 93,153 445,729 753,713

Charitable activities 5 524,884 - 524,884 183,263

Other trading activities 6 31,866 - 31,866 50,875

Total income 909,326 93,153 1,002,479 987,851

Expenditure on:

Charitable activities 7 1,004,623 250,358 1,254,981 1,320,542

Total expenditure 1,004,623 250,358 1,254,981 1,320,542

Net movement in funds (95,297) (157,205) (252,502) (332,691)

Reconciliation of funds:

Total funds brought forward 245,101 1,966,519 2,211,620 2,544,311

Net movement in funds (95,297) (157,205) (252,502) (332,691)

Total funds carried forward 149,804 1,809,314 1,959,118 2,211,620

The Statement of Financial Activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 19 to 35 form part of these financial statements.
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(A Company Limited by Guarantee)
REGISTERED NUMBER: 05242988

  

BALANCE SHEET
AS AT 31 MARCH 2023

2023 2023 2022 2022
Note £ £ £ £

Fixed assets   

Tangible assets  12 1,902,229 1,982,148

  1,902,229 1,982,148

Current assets   

Debtors: Amounts falling due within one year  13 174,384 299,268

Cash at bank and in hand  19 95,160 84,115

  269,544 383,383

Creditors: Amounts falling due within one
year  14 (188,696) (121,524)

Net current assets    
 

80,848  
 

261,859

Total assets less current liabilities   1,983,077 2,244,007

Creditors: Amounts falling due after more
than one year  15 (23,959) (32,387)

Total net assets   1,959,118 2,211,620

Charity funds   

Restricted funds:   

Restricted funds  16 1,809,314 1,966,519

Total restricted funds  16  
 

1,809,314  
 

1,966,519

Unrestricted funds   

General funds  16 149,804 245,101

Total unrestricted funds  16  
 

149,804  
 

245,101

Total funds   1,959,118 2,211,620

Page 16



ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 05242988

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

................................................

Ben Todd
Trustee
Date: 22 December 2023 
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(A Company Limited by Guarantee)

  

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
Note £ £

Cash flows from operating activities   

Net cash used in operating activities  18 84,880 (195,518)

Cash flows from investing activities   

Purchase of tangible fixed assets  12 (64,128) (7,954)

Net cash used in investing activities   (64,128) (7,954)

Cash flows from financing activities   

Repayments of borrowing  14,15 (9,707) (7,906)

Net cash used in financing activities   (9,707) (7,906)

Change in cash and cash equivalents in the year   
 

11,045
 

(211,378)

Cash and cash equivalents at the beginning of the year  19 84,115 295,493

Cash and cash equivalents at the end of the year  19 95,160 84,115

The notes on pages 19 to 35 form part of these financial statements
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. General information

Arcola Theatre Production Company is a Charitable Company limited by guarantee and is registered with
the Charity Commission (Charity Registered Number 1108613) and Registrar of Companies (Company
Registered Number 05242988) incorporated in England and Wales.

The address of the registered office is given in the Charity information on page 1 of these accounts. The
Members of the Charity are the Trustees named on page 1.

In the event of the Charity being wound up, the liability in respect of the guarantee is limited to £1 per
Member of the Charity.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and the Companies Act 2006.

Arcola Theatre Production Company meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The financial statements are presented in Sterling which is the functional currency of the Charity and
rounded to the nearest £1.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies (continued)

  

2.2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Charity's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

  

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies (continued)

 

2.4 Tangible fixed assets and depreciation

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Long-term leasehold property - 4% to 20% on cost
Plant and machinery - 20% to 50% on cost
Computer equipment - 20% on cost

  

2.5 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.6 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.7 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.
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2. Accounting policies (continued)

  

2.8 Financial instruments

The Charity holds basic financial instruments. The financial assets and financial liabilities of the
Charity are as follows:

Debtors - trade and other debtors (including accrued income) are basic financial instruments and a
debt instruments measured at amortised cost as detailed in Note 13. Prepayments are not financial
instruments.

Cash at bank - is classified as a basic financial instrument and is measured at cost.

Liabilities - trade creditors, accruals and other creditors will be classified as financial instruments and
are measured at amortised cost as detailed in Notes 14 and 15. Taxation and social security are
included in the financial instruments disclosure. Deferred income is not deemed to be a financial
liability, as in the cash settlement has already taken place and there is simply an obligation to deliver
charitable services rather than cash or another financial instrument.

  

2.9 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

  

2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. There are no estimates or
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.
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4. Income from donations and grants

Unrestricted
funds
2023

Restricted
funds
2023

Total
funds
2023

        £         £         £
 
Donations 45,286 30,524 75,810

Grants 307,290 62,629 369,919

Total 2023 352,576 93,153 445,729

Unrestricted
funds
2022

Restricted
funds
2022

Total
funds
2022

        £         £         £

Donations 42,597 38,048 80,645

Grants 314,790 358,278 673,068

Total 2022 357,387 396,326 753,713

5. Income from charitable activities

Unrestricted
funds
2023

Total
funds
2023

        £         £

Professional Theatre 415,927 415,927

Talent Development 13,830 13,830

Theatre Tax Credits 95,127 95,127

Total 2023 524,884 524,884
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5. Income from charitable activities (continued)

Unrestricted
funds
2022

Total
funds
2022

        £         £

Professional Theatre 137,459 137,459

Talent Development 17,520 17,520

Environmental Sustainability 1,807 1,807

Theatre Tax Credits 26,477 26,477

Total 2022 183,263 183,263

6. Income from other trading activities

Income from non charitable trading activities

Unrestricted
funds
2023

Total
funds
2023

        £         £

Venue Operation 31,866 31,866

Unrestricted
funds
2022

Total
funds
2022

        £         £

Venue Operation 50,875 50,875
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7. Analysis of expenditure on charitable activities - by fund

Unrestricted
funds
2023

Restricted
funds
2023

Total
2023

        £         £         £

Professional Theatre 977,311 216,269 1,193,580

Talent Development 17,498 23,401 40,899

Venue Operation 9,814 10,688 20,502

Total 2023 1,004,623 250,358 1,254,981

Unrestricted
funds
2022

Restricted
funds
2022

Total
2022

        £         £         £

Professional Theatre 518,497 427,280 945,777

Talent Development 19,246 11,830 31,076

Venue Operation 276,672 67,017 343,689

Total 2022 814,415 506,127 1,320,542
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8. Analysis of expenditure by activities

Activities
undertaken

directly
2023

Support
costs
2023

Total
funds
2023

        £         £         £

Professional Theatre 829,799 363,781 1,193,580

Talent Development 32,002 8,897 40,899

Venue Operation - 20,502 20,502

Total 2023 861,801 393,180 1,254,981

Activities
undertaken

directly
2022

Support
costs
2022

Total
funds
2022

        £         £         £

Professional Theatre 680,162 265,615 945,777

Talent Development 17,204 13,872 31,076

Venue Operation 194,861 148,828 343,689

Total 2022 892,227 428,315 1,320,542
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8. Analysis of expenditure by activities (continued)

Analysis of support costs

Total
funds
2023

Total
funds
2022

        £         £

Depreciation 144,046 133,800 

Front of House 36,095 29,687 

Comms and marketing 49,995 19,451 

Technical services 2,087 9,647 

Governance costs 8,000 8,000 

Utilities 22,497 13,916 

Insurance 6,396 6,080 

Telecomms 1,170 3,088 

Professional fees 30,939 14,778 

Bank interest 942 968 

Memberships 4,213 3,960 

Office and admin 23,316 23,087 

Travel and subsistence - 368 

Premises costs 63,484 33,653 

Building costs - 127,832 

393,180 428,315

9. Governance costs - Auditors' remuneration

2023 2022
£ £

Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 8,000 8,000
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10. Staff costs

2023 2022
£ £

Wages and salaries 370,574 453,635

Social security costs 27,084 29,220

Pension costs 11,904 13,556

409,562 496,411

The average number of persons employed by the Charity during the year was as follows:

2023 2022
No. No.

Full time staff 8 10

Equivalent full time staff from casual worker pool 3 5

11 15

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2023 2022
No. No.

In the band £60,001 - £70,000 1 -

The total amount of employee benefits, including employers social security and employers pension
contribution costs, received by Key Management Personnel, was £118,062 (2022: 76,732). The Charity
considers its Key Management Personnel to be the Trustees, the Chief Executive Officer and the
Executive Producer.

11. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year ended 31 March 2023, no Trustee expenses have been incurred (2022 - £NIL).
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12. Tangible fixed assets

Long-term
leasehold

property
Plant and

machinery
Computer

equipment Total
£ £ £ £

Cost or valuation

At 1 April 2022 3,288,672 11,266 3,096 3,303,034

Additions 15,898 48,230 - 64,128

At 31 March 2023 3,304,570 59,496 3,096 3,367,162

Depreciation

At 1 April 2022 1,314,981 4,601 1,304 1,320,886

Charge for the year 132,514 10,913 620 144,047

At 31 March 2023 1,447,495 15,514 1,924 1,464,933

Net book value

At 31 March 2023 1,857,075 43,982 1,172 1,902,229

At 31 March 2022 1,973,691 6,665 1,792 1,982,148

The leasehold improvements are secured against a charge in favour of The Arts Council of England.

13. Debtors

2023 2022
£ £

Trade debtors 14,300 15,842

Other debtors 137,906 263,926

Prepayments and accrued income 22,178 19,500

174,384 299,268
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14. Creditors: Amounts falling due within one year

2023 2022
£ £

Bank loans 8,428 9,707

Trade creditors 6,851 23,082

Other taxation and social security 6,694 5,467

Other creditors 85,121 40,023

Accruals and deferred income 81,602 43,245

188,696 121,524

2023 2022
£ £

Deferred income at 1 April 2022 13,442 -

Resources deferred during the year 62,059 25,442

Amounts released from previous periods (13,442) (12,000)

62,059 13,442

Deferred income comprises grants where the resources were not applied to charitable purposes until
subsequent to the year-end and studio hire paid in advance. Movements in deferred income have been
analysed above.

The above bank loan relates to an unsecured Bounce Back Scheme facility for £50,000 with interest
chargeable at the rate of 2.5% per annum. The loan is repayable in equal instalments over five years,
with repayments comprising both capital and interest.

15. Creditors: Amounts falling due after more than one year

2023 2022
£ £

Bank loans 23,959 32,387

The above bank loan relates to an unsecured Bounce Back Scheme facility for £50,000 with interest
chargeable at the rate of 2.5% per annum. The loan is repayable in equal instalments over five years,
with repayments comprising both capital and interest.
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16. Statement of funds

Statement of funds - current year

Balance at 1
April 2022

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
31 March

2023
£

Unrestricted funds

General Fund 245,101 909,326 (1,004,623) - 149,804
 

Restricted funds

Capital fund 1,831,432 - (130,348) 56,349 1,757,433 

Participation 8,439 15,897 (19,345) - 4,991 

Artistic Programming 32,995 76,427 (95,127) - 14,295 

Joseph Rowntree Charitable
Trust 22,563 829 (5,538) - 17,854 

Green Arcola 14,741 - - - 14,741 

Facilities 56,349 - - (56,349) - 

1,966,519 93,153 (250,358) - 1,809,314

Total of funds 2,211,620 1,002,479 (1,254,981) - 1,959,118
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16. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2021

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
31 March

2022
£

Unrestricted funds

Designated funds

Arcola Theatre Ltd 123,594 - (123,594) - -
 

General funds

General Fund 344,397 591,525 (690,821) - 245,101
 

Total Unrestricted funds 467,991 591,525 (814,415) - 245,101

Restricted funds

Capital fund 1,949,648 - (121,853) 3,637 1,831,432 

Participation 5,042 6,220 (2,823) - 8,439 

Artistic Programming 15,545 86,083 (68,633) - 32,995 

Joseph Rowntree Charitable
Trust 1,590 40,585 (19,612) - 22,563 

Green Arcola 12,741 2,000 - - 14,741 

Covid-19 Funds - 250,328 (250,328) - - 

Facilities 91,754 11,110 (42,878) (3,637) 56,349 

2,076,320 396,326 (506,127) - 1,966,519

Total of funds 2,544,311 987,851 (1,320,542) - 2,211,620
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16. Statement of funds (continued)

The Capital fund relates to restricted funding used for capital expenditure.  The balance represents the
value of restricted tangible fixed assets.

The Participation fund represents restricted funding received for community engagement activities, with
the balance to be spent in the future.

The Artistic Programming fund represents restricted funding received for theatrical activities, with the
balance to be spent in the future.

The Joseph Rowntee Charitable Trust represents a restricted grant awarded to develop a new musical,
“The Shadow World”, with the balance to be spent in the future.

The Green Arcola fund represents restricted funding for a local environmental project that is no longer
active, and negotiations are ongoing with the funder regarding future use of the balance.

The Facilities fund relates to restricted funding intended for capital expenditure, which when utilised is
transferred to the Capital fund.

17. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2023

Restricted
funds
2023

Total
funds
2023

        £         £         £

Tangible fixed assets 144,796 1,757,433 1,902,229

Current assets 167,663 101,881 269,544

Creditors due within one year (138,696) (50,000) (188,696)

Creditors due in more than one year (23,959) - (23,959)

Total 149,804 1,809,314 1,959,118
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17. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted
funds
2022

Restricted
funds
2022

Total
funds
2022

        £         £         £

Tangible fixed assets 150,714 1,831,434 1,982,148

Current assets 237,938 145,445 383,383

Creditors due within one year (111,164) (10,360) (121,524)

Creditors due in more than one year (32,387) - (32,387)

Total
245,101 1,966,519 2,211,620

18. Reconciliation of net movement in funds to net cash flow from operating activities

2023 2022
£ £

Net expenditure for the year (as per Statement of Financial
Activities) (252,502) (332,691)

Adjustments for:   

Depreciation charges  12 144,046 133,800

Decrease in debtors  13 124,884 107,698

Increase/(decrease) in creditors  14,15 68,452 (104,325)

Net cash provided by/(used in) operating activities   84,880 (195,518)

19. Analysis of cash and cash equivalents

2023 2022
£ £

Cash at bank and in hand 95,160 84,115

Total cash and cash equivalents 95,160 84,115
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20. Analysis of changes in net debt

At 1 April
2022 Cash flows

At 31 March
2023

£
£ £

Cash at bank and in hand 84,115 11,045 95,160

Debt due within 1 year (9,707) 1,279 (8,428)

Debt due after 1 year (32,387) 8,428 (23,959)

42,021 20,752 62,773

21. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge for
the year was £11,904 (2022 - £13,556) and at the year end £1,451 (2022 - £1,470) was payable to the
fund and have been included in Creditors falling due within one year - Other creditors.

22. Related party transactions

There were no related party transactions during the year. 
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their Annual Report together with the audited financial statements of the Charity for the 1

April 2021 to 31 March 2022. The Annual Report serves the purposes of both a Trustees' Report and a Directors'

Report under company law. The Trustees confirm that the Annual Report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Areola Theatre Production Company is also known as Areola Theatre.

Public performances restarted in the main (indoor) theatre in May 2022 and have continued to run throughout the
summer and Autumn months. There are plans ahead to open the smaller Studio Two theatre in early 2023.

Objectives and activities

a. Policies and objectives

Charitable ob ectives
The objectives for which the Charity is formed are to promote, maintain, improve and advance the education and
appreciation of the public in the Arts and Sciences. In pursuing these objects, the Trustees have considered the
Charity Commission's guidance on public benefit, including that related to fee charging.

Vision
Areola Theatre's vision is of a genuinely radical theatre constantly reinventing itself to respond to, interpret and
have relevance to an ever changing contemporary Britain.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Strategies for achieving objectives

Mission
Areola Theatre's mission is to imagine and build a theatre that flourishes within a cultural and scientific centre for
its diverse local community. One that builds new audiences, generates its own powerful productions, and creates
a home for the very best of UK and international theatre companies to visit; whilst simultaneously developing,
demonstrating and deploying technologies for a sustainable future.

c.Activities undertaken to achieve objectives

In putting the above mission into action we have four major areas of activity (discussed in more detail below),
which are professional theatre, talent development, promotion of environmental sustainability and venue
operations.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities (continued)

d. Main activities undertaken to further the Charity's purposes for the public benefit

The main activities undertaken can be described in more detail as follows:

Off West End Professional Theatre
This activity includes the producing and receiving of theatre shows in our 200 and 100 seat studios, plus selected
off-site locations, with a strong focus on socially and politically relevant works and diversity of voices.

Talent Develo ment
This is an extensive programme that includes working with specific groups such as young people, older people,
Turkish speaking, BAME and LGBTQ communities, as well as the development of specific skills areas such as
new writing, facilitator training and general skills development.

Environmental Sustainabilit
We continue to make environmental considerations central to our venue operations, and to disseminate our
learning.

Comprising the wide range of work required to provide a cultural and social space for the local community as
well as rehearsal and performance spaces for a wide variety of professional and community uses.

Achievements and performance

a. Key performance indicators

Planned turnover for 2021/22 was 8908k with an unrestricted deficit of f109k, reflecting the reduced capacity to
generate income, and the investment in Areola Outside necessary to continue operations during Covid-19
restrictions.

Income for the year was 6987,851 (2021 - E1,407,838). This included F207,661 from charitable activities (2021-
f18,279) and f80,645 of donations (2021 - 6101,386). Earned income was 21% (2021 - 1%).

Arts Council England regular (NPO) funding provided F307,290 (2021 - f307,290) (31% of income, 2021 - 22%).

Due to on-going restrictions caused by the pandemic, financial support was received in the form of the second
round of the DCMS 'Culture Recovery Fund' (f148,080) and the Job Retention Scheme (6102,248- ending 30
September 2021).

Expenditure for the year was f.1,320,542 (2021 - f977,108) including f121,853 (2021 - 2121,853) of depreciation
funded by allocation to the capital fund. Direct spending on professional theatre amounted to 2680, 162 (2021-
F601,638), with a further f265,615 (2021 - F204,003) spent on support costs. Direct spending on Talent
Development amounted to f17,204 (2021 - f16,092) with a further f13,872 (2021 - 612,873) spent on support
costs.

The year-end unrestricted funds of F245, 101 (2021 - f467,991) include fixed assets of f150,714, leaving
f94,387 as free reserves. This represents 38% of the target level of E250k.
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Achievements and performance (continued)

b. Review of activities

For the past 22 years Areola Theatre has been widely lauded for its ambition and quality; striving always for the
highest artistic quality in a programme which is relevant to its diverse local community, as well as being a notable
contribution to the wider UK (and international) arts ecosystem.

In light of COVID19, we have reframed our ambition to focus on creating an organisation which is able to deliver
a compelling programme in a manner which is resilient in the face of great uncertainty and likely financial

austerity.

Reo enin Areola Outside

The new, outdoor performance space, Areola Outside was completed in June 2021, ready for the programmed
Today I'm Wiser festival. As an outdoor venue, it has excellent airflow and its larger footprint allows for more
seats with social distancing than can be achieved in our main building. Designed by award winning theatre
designer, Jon Bausor, and built by our freelance venue technicians, the space was celebrated on its opening by
audiences and critics alike with FT saying Areola's 'fresh-air vision spells hope for the future' (Sarah Hemming).
Areola Outside has planning permission to continue for a further two years which will provide an exciting new
space in the warmer months, to capitalise on the renewed interest in outdoor entertainment created by COVID.

Toda I'm Wiser Festival

After the hiatus caused by Covid-19, in June 2021 Today I'm Wiser was launched: Areola's outdoor festival,
inspired by the present and fuelled by our collective desire for change. Following a wide call-out for proposals,
the festival supported and platformed emerging intersectional artists to create work post-pandemic: 64'/o of the
artists and creative teams identify as Black and Global Majority; 30'/o as LGBTQ; 33'/o as disabled or with a long
term health condition. Across six months, Areola Outside played host to 38 shows from 31 visiting companies
with over 10k tickets booked.

Two in-house productions were programmed in the festival, demonstrating our commitment to world theatre and
new writing:

- A modern adaptation of French comedy, The Game of Love and Chance by Pierre de Marivaux, directed by
Jack Gamble (four week run with 69'/o average capacity) was nominated for the Off West End Award for Best
Company Ensemble and received 4 and 5 star reviews. The Hackney Gazette called it 'A glorious opening
production. .. an absolute belter'.

- A world premiere of Broken Lad, supporting freelance playwright, Robin Hooper and directed by Richard Speir,
had an average 60'/o capacity across a three week run and made "great use of the theatre's new tented space"
(The Stage).

For Today I'm Wiser, Areola partnered with Hackney Council to deliver Areola for Free, offering 300 free theatre
tickets to those who are disadvantaged and marginalised in our local community. We worked with local partners,
Immediate Theatre, Routes (supporting refugee and asylum seeking women), Age UK Hackney, Hackney CVS
and Black Books Matter, to involve underserved communities in high-quality culture and develop an ongoing
relationship. Flyers and leaflets were also distributed in the local area, such as in community centres, to reach
those unconnected with our partners. In addition, 100 free tickets were distributed to NHS key workers through
Tickets for Good.
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Achievements and performance (continued)

Grimeborn 2021

This year we produced our biggest Grimeborn project to date, Wagner's Die Walkure at Hackney Empire. The
increased audience capacity of the 1,200 seat auditorium allowed us to develop new audiences while building a
lasting relationship with our closest neighbouring venue. Developed by the creative team behind Das Rheingold,
the show received rave reviews and provided a second instalment of the 'Grimeborn Ring Cycle'.

Aside from Die Walkure, the Grimeborn 2021 festival was staged at Areola Outside with a mix of established and
up-and-coming opera companies playing to audiences averaging 74'/0 capacity. The festival is now well
established in the opera calendar and critically acclaimed (Fourth in 'The top 10 classical music performances of
2021' - Fiona Maddocks, The Guardian).

Renovation of Areola Main Buildin

As it had been nearly 10 years since the last major renovation programme, during the winter period, we
undertook improvements to our main building including progressing with the install of a new fire alarm system,
refurbishment to the dressing rooms and improving the visitor journey from the street into the foyer, with a new
levelled floor which now provides much safer access for our audience.

Areola Partici ation

Areola Participation delivered a reduced engagement program in 2021/22 due to the impacts of Covid 19 and the
lockdowns imposed on such activities. Areola provided 200 places in our community engagement project for this
period. Over this period we were able to engage with the three Areola Youth Theatre groups ages 9-16 years and
the Areola 50+ community theatre company, and hosted 162 audience members to Covid secure outdoor
performances. In January 2022 we were awarded f14,671 from Wesffield Foundation for Future London,
Westfield East Bank, Creative Futures Fund, to run the summer 2022 mental health project.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Financial review

a. Going concern

The financial statements have been prepared on a going concern basis. The Trustees have considered relevant
information, including the annual budget, forecast future cash flows and the impact of subsequent events in

making their assessment.

Arts Council of England investment and future activity

In November 2022 the charity received the news that the theatre would remain as a National Portfolio
Organisation (NPO) and receive regular Arts Council of England (ACE) financial support for the next three
successive years, at the same investment level as previous years.

Plans for the ear ahead include:

The presentation of a world class, international programme of diverse and socially engaged theatre presenting a
mix of in-house shows and visiting companies in Studio 1 alongside a season of new work 8 emerging
companies in Studio 2, with enhanced access provision

The return of the successful opera festival Grimeborn to take place for eleven weeks over the summer months.

A new programme of Associate Companies to support migrant-led companies reach their full potential. Offering
rehearsal space, mentoring and networking; enhanced skills in professional theatre making, participation &

outreach and funding & finance.

Community companies - currently Mental Health Company, Turkish Speaking company, Areola 50+ with a new
refugee company introduce in 2023 (in partnership with refugee specialists). Companies will stage their work at
Areola Outside and on tour.

Popular Areola Youth Theatre will run current 3 youth theatre groups plus add two extras - Young AYT (ages 9-
12) 8 Younger AYT (ages 7-11). Sessions run weekly during term time. Each group will devise and perform in

Studio 2 twice a year.

Areola Academy - professional level training for 16-25 year olds - prioritise NEET applicants - incl. training in

lighting, set, stage design, SM, acting, directing 8 writing - will devise and perform 2 touring plays for local
schools

Based on these assessments and having regard to the resources available to the Charity, the Trustees have
concluded that there is no material uncertainty and that they can continue to adopt the going concern basis in

preparing the Annual Report and financial statements.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

b. Reserves policy

The Trustees believe the most appropriate level of free reserves required by the Charity to sustain it in the event
of the Charity not receiving grants and other incoming resources is 6250,000. This will not allow standard-scale
productions to be staged and would require skeleton (cost-neutral) programming.

The year-end unrestricted funds of f245, 101 (2021 - f467, 991) include fixed assets of f150,714, leaving
694,387 as free reserves. This represents 38'/o of the target level of 6250k. Part of the drop in unrestricted funds
is due to increasing and converting the prior year designated fund (of f123,594) to a doubtful debt provision
against funds advanced to Areola Theatre Limited (primarily to support staff). This measure has been taken in
light of the slow and uncertain recovery of the hospitality industry in the wake of the COVID pandemic.

Whilst free reserves are well below the target level, risk will be mitigated by tight control of fixed costs
(particularly staffing) and conservative budgeting of variable costs (namely show-costs). Trustees aim to rebuild
reserves over the next 3 years as the theatre industry recovers from the COVID pandemic.

c. Material investments policy

The Charity has no financial investments. Under the Memorandum and Articles of Association, the Charity has
the power to invest in any way the Trustees wish.

d. Principal funding

Areola Theatre is a National Portfolio Organisation of Arts Council England, providing circa 30'/o of income.

There are no other significant funders, with the majority of the balance of funds being earned from charitable
activities.

e. Pricing policy

Tickets are priced to maximise revenues without losing access for all. This was achieved through competitive
pricing, with a wide range of discounts for target and under-represented groups. Charges are applied for
Participation programme participants with bursaries for those less able to pay.

f. Fundraising

The Trustees have considered the implications of the Charities (protection and social investment) Act 2016 in
relation to fundraising activities. The Act aims to protect the public, particularly the vulnerable, from inappropriate
fundraising approaches. The primary scope of the Act is "commercial participators" and "professional
fundraisers", which refers to commercial organisations engaged by larger charities to engage in direct
fundraising from individuals via for example mail, phone and face to face. Since Areola Theatre does not engage
any of these types of organisation there is no direct impact. We have however reviewed our in-house activities in
the spirit of the Act and concluded that there are no issues which we need to address.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management

a. Constitution

Areola Theatre Production Company Limited is registered as a charitable company limited by guarantee and was
set up by a Memorandum of Association.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.

c.Organisational structure and decision-making policies

The Board of Trustees administers the Charity. Board normally meets quarterly, addressing all aspects of the
charitable operations including programming, development, quality 8 safety, finance and audit.

Until restructuring in November 2021, an Executive Director was appointed by the Trustees to manage the day to
day operations of the Charity. From December 2021 the organisation was led by the Artistic Director and
Executive Producer, with a new General Manager role introduced in February 2022. To facilitate effective
operations, the Executive Director, and subsequently the Executive Producer, had/have delegated authority,

within terms of delegation provided by the Trustees, for operational matters including finance, employment and
artistic performance related activity.

Charitable activities are structured into departments, each having a Manager, working to a Business Plan which

includes detailed plans for all business activities. These plans cascade organisational objectives and Key
Performance Indicators through departments to individual staff job descriptions.

Plans are developed with input from all staff, Trustees, artists, participants, volunteers and advisors. Plans and
associated budgets are reviewed and approved by the Board of Trustees through regular meetings. Additional

advice and oversight is provided via Arts Council England National Portfolio management systems.

d. Policies adopted for the induction and training of Trustees

Upon declaration of their interest to be a Trustee, a new Trustee receives the Charity's governing documents,
most recent Financial Report and Management Accounts. They meet with the Chair and Senior Management
Team for briefing on the organisation and the responsibilities of Trustees.

New Trustees are provided with the Charity's governing documents, minutes of previous meetings and current
business plans. They meet the Chair and senior managers for briefing on the objectives, values, ethos,
programme and day-to-day activities of the organisation. New Trustees and existing Trustees are provided with

up-to-date information on the responsibilities of Trustees and associated best practice, drawing resources
provided by Charity Commission and other professional organisations supporting charities.

e. Pay policy for key management personnel

Senior staff pay is approved by Trustees. Rates of pay are benchmarked against peer organisations.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)

f. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

Plans for future periods

With the severity of the COVID-19 pandemic declining in 2022, we were able to reopen the main theatre studio in

May 2022, whilst continuing with a seasonal programme in the new Areola Outside space.

The financial impact of COVID-19 and other global events in 2022 resulted in a slow and volatile recovery of
audience attendance in 2022 which, like many others, has put the organisation under significant financial
pressure. Going forwards we will operate with a reduced staff team and carefully risk-managed artistic
programme, which includes more visiting companies than pre-pandemic. We will also consolidate the Theatre
Bar operations with the Theatre front of house team to realise efficiencies.

Fortunately we were successful in securing Arts Council NPO funding for the period 2023-26 and thus will deliver
a plan of work agreed with and supported by Arts Council

Small company exemptions

The Trustees Report has been prepared in accordance with the provisions applicable to entities subject to the
small companies regime.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

Ben Todd
Trustee
Date: 31 January 2023
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the Financial Statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare Financial Statements for each financial . Under company law, the
Trustees must not approve the Financial Statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Charity and of its incoming resources and application of resources, including its

income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements; and

prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

Ben Todd
Trustee
Date: 31 January 2023

Page 10



ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY

Opinion

We have audited the financial statements of Areola Theatre Production Company (the 'charity') for the year
ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its

incoming resources and application of resources, including its income and expenditure for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

~ the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' Report and

from the requirement to prepare a Strategic Report.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

~ Review of actual and potential litigation claims;
~ Enquiries of entity staff to identify any instances of non-compliance with laws and regulations;
~ Performing audit work over the risk of management override of controls, including testing of journal entries

and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for bias;

~ Reviewing minutes of meetings of those charged with governance and
~ Reviewing financial statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the flinancial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than
error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.or .uk/auditorsres onsibilities. This description forms part of our
Auditors' Report.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY (CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

yj pg QEJQ/ (~~
John Coverdale BSc FCA (Senior Statutory Auditor)

for and on behalf of
MHA Maclntyre Hudson

Chartered Accountants

2 London Wall Place

London

EC2Y 5AU

31 January 2023
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Income from:

Note

Unrestricted
funds

2022

Restricted
funds

2022

Total
funds

2022

Total
funds
2021

Donations and grants

Charitable activities

Other income

357,387
207,661

26,477

396,326 753,713 1,388,809
207,661 18,279

26,477 750

Total income 591,525 396,326 987,851 1,407, 838

Expenditure on:
Charitable activities 814,415 506,127 1,320,542 977, 108

Total expenditure

Net movement in funds

814,415 506,127 1,320,542 977, 108

(222,890) (109,801) (332,691) 430, 730

Reconciliation of funds:

Total funds brought forward

Net movement in funds

467,991 2,076,320 2,544,311 2, 113,581
(222,&90) (109,801) (332,691) 430, 730

Total funds carried forward 245,101 1,966,519 2,211,620 2, 544, 311

The Statement of Financial Activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 19 to 35 form part of these financial statements.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)
REGISTERED NUMBER."05242988

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets

Tangible assets

Note

12

2022
f.

1,982,148

2021

2, 107,994

Current assets

Debtors

Cash at bank and in hand

13 299,268

84,115

1,982,148

406, 966
295,493

2, 107,994

Creditors: amounts falling due within one
year

383,383

14 (121,524)

702, 459

(224, 048)

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year 15

261,859

2,244,007

(32,387)

478,411

2, 586,405

(42, 094)

Total net assets 2,211,620 2, 544, 311

Charity funds

Restricted funds:

Restricted funds 16 1,966,519 2, 076,320

Total restricted funds

Unrestricted funds

Designated funds

General funds 245,101

1,966,519

123,594

344, 397

2,076,320

Total unrestricted funds

Total funds

16 245,101

2,211,620

467, 991

2, 544, 311
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 05242988

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Ben Todd
Trustee
Date: 31 January 2023
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Note
2022

F
202'I

E

Cash flows from operating activities

Net income I (expediture) for the reporting period

Net cash used in operating activities 18 (195,518) 294, 860

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash used in investing activities

12 (7,954)

(7,954)

(1,606)

(1,606)

Cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

15,14 (7,906) (46, 345)

(7,906) (46,345)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

19

19

(211,378) 246,909

295,493 48, 584

84,115 295,493

The notes on pages 19 to 35 form part of these financial statements
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

Areola Theatre Production Company is a Charitable Company limited by guarantee and is registered with
the Charity Commission (Charity Registered Number 1108613) and Registrar of Companies (Company
Registered Number 05242988) incorporated in England and Wales.

The address of the registered office is given in the Charity information on page 1 of these accounts. The
Members of the Charity are the Trustees named on page 1.

In the event of the Charity being wound up, the liability in respect of the guarantee is limited to E1 per
Member of the Charity.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and the Companies Act 2006.

Areola Theatre Production Company meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The financial statements are presented in Sterling which is the functional currency of the Charity and
rounded to the nearest E1.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its

recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Charity's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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ARCOLA THEATRE PRODUCTION COMPANY

{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies {continued)

2.4 Tangible fixed assets and depreciation

Tangible fixed assets costing f500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Long-term leasehold property - 4% to 20% on cost
Plant and machinery - 20% 'to 50% on cost
Computer equipment - 20% on cost

2.5 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.6 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.7 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.8 Financial instruments

The Charity holds basic financial instruments. The financial assets and financial liabilities of the
Charity are as follows:

Debtors - trade and other debtors (including accrued income) are basic financial instruments and a
debt instruments measured at amoitised cost as detailed in Note 13. Prepayments are not financial

instruments.

Cash at bank - is classified as a basic financial instrument and is measured at cost.

Liabilities - trade creditors, accruals and other creditors will be classified as financial instruments and

are measured at amortised cost as detailed in Notes 14 and 15. Taxation and social security are
included in the financial instruments disclosure. Deferred income is not deemed to be a financial

liability, as in the cash settlement has already taken place and there is simply an obligation to deliver

charitable services rather than cash or another financial instrument.

2.9 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular

purposes. The aim and use of each designated fund is set out in the notes to the financial

statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the Charity for particular purposes. The costs of raising and

administering such funds are charged against the specific fund. The aim and use of each restricted

fund is set out in the notes to the financial statements.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other

factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. There are no estimates or
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

4. Income from donations and grants

Donations

Grants

Unrestricted
funds

2022
F

42,597
314,790

Restricted
funds

2022

38,048

358,278

Total
funds

2022

80,645

673,068

Total 2022 357,387 396,326 753,713

Donations

Grants

Unrestricted
funds
2021

62, 548

453,571

Restricted
funds
2021

E

38,838
833,852

Total
funds
2021

101,386
1,287, 423

Total 2021 516, 119 872, 690 1,388,809

5. Income from charitable activities

Unrestricted
funds
2022

Total
funds

2022
E

Professional Theatre

Talent Development

Environmental Sustainability

Venue Operation

137,459

17,520

1,807

50,875

137,459

17,520

1,807

50,875

Total 2022 207,661 207,661
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

5. Income from charitable activities (continued)

Unrestricted
funds
2021

E

Total
funds
2021

E

Professional Theatre

Talent Development

Venue Operation

335
2, 280

15,664

335
2,280

15,664

Total 2021 18,279 18,279

6. Other income

Unrestricted
funds

2022

Total
funds

2022

Theatre tax credit claim 26,477 26,477

Unrestricted
funds
2021

Total
funds
2021

E

Theatre tax credit claim 750
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

7. Analysis of expenditure on charitable activities - by fund

Unrestricted Restricted
funds funds

2022 2022
F

Total
2022

Professional Theatre

Talent Development

Venue Operation

518,497
19,246

276,672

427,280

11,830
67,017

945,777

31,076

343,689

Total 2022 814,415 506,127 1,320,542

Unrestricted Restricted
funds funds
2021 2021

E

Total
2021

Professional Theatre

Talent Development

Environmental Sustainability

Venue Operation

76,545

9, 706

(1,647)

3,341

729,096
19,259

2, 678

138,130

805,641

28, 965

1,031
141,471

Total 2021 87,945 889, 163 977, 108
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

8. Analysis of expenditure by activities

Activities
undertaken

directly
2022

E

Support
costs
2022

Total
funds

2022
E

Professional Theatre

Talent Development

Venue Operation

680,162

17,204

194,861

265,615
13,872

148,828

945,777

31,076

343,689

Total 2022 892,227 428,315 1,320,542

Activities
undertaken

directly
2021

Support
costs
2021

E

Total
funds
2021

E

Professional Theatre

Talent Development

Environmental Sustainability

Venue Operation

601,638

16,092

1,031
24, 107

204, 003
12,873

117,364

805,641

28, 965

1,031
141,471

Total 2021 642, 868 334,240 977, 108
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

8. Analysis of expenditure by activities (continued)

Analysis of support costs

Total
funds

2022

Total
funds
2021

Depreciation

Front of House

Comms and marketing

Technical services

Governance costs
Utilities

Insurance

Telecomms

Professional fees
Bank interest

Memberships

Office and admin

Travel and subsistence

Premises costs
Building costs

133,800

29,687

19,451

9,647

8,000

13,916
6,080

3,088

14,778
968

3,960
23,087

368

33,653
127,832

134,066

7, 724

119
3,64/

8,000
1 1,813
5, 734

3,096

17,382

3,569

3,840

21, 179
843

22, 535
90,699

428,315 334,240

9. Governance costs - Auditors' remuneration

2022 2021

Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 8,000 8,000
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10. Staff costs

Wages and salaries

Social security costs

Pension costs

2022

453,635

29,220

13,556

2021
E

529,833
33, 118
14,644

496,411 577,595

The average number of persons employed by the Charity during the year was as follows:

Full time staff

Equivalent full time staff from casual worker pool

2022
No.

10
5

2021
No.

13
7

15 20

No employee received remuneration amounting to more than 260,000 in either year.

The total amount of employee benefits, including employers social security costs and employers pension
contributions, received by Key Management Personnel is F76,732 (2021 - F84,666). The Charity

considers its Key Management Personnel to be the Trustees, the Chief Executive Officer and the
Executive Producer.

11. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - ANIL).

During the year ended 31 March 2022, no Trustee expenses have been incurred (2021- ANIL).
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

12. Tangible fixed assets

Long-term
leasehold

property
f

Plant and
machinery

f

Computer
equipment

f
Total

Cost or valuation

At 1 April 2021

Additions

Disposals

3,389,541 105,805

3,637 4,317
(104,506) (98,856)

12,114 3,507,460

7,954

(9,018) (212,380)

At 31 March 2022 3,2&8,672 11,266 3,096 3,303,034

Depreciation

At 1 April 2021

Charge for the year

On disposals

1,288,128 101,635
131,359 1,822

(104,506) (98,856)

9,703 1,399,466
619 133,800

(9,018) (212,380)

At 31 March 2022 1,314,981 4,601 1,304 1,320,886

Net book value

At 31 March 2022 1„973,691 6,665 1,792 1,9&2,148

Af 31 March 2021 2, 101,413 4, 170 2,411 2, 107,994

The leasehold improvements are secured against a charge in favour of The Arts Council of England.

13. Debtors

Trade debtors

Other debtors

Prepayments and accrued income

2022
E

15,842

263,926

19,500

202/
E

14,861

387,605

4,500

299,268 406, 966
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14. Creditors: Amounts falling due within one year

Bank loans

Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

2022
F

9,707

23,082

5,467

40,023

43,245

2021
E

7, 906

39,263

95, 741

69, 138

12,000

121,524 224, 048

Deferred income at 1 April 2021

Resources deferred during the year

Amounts released from previous periods

2022

12,000

25,442

(12,000)

2021
E

94, 787

12,000

(94, 787)

25,442 12,000

Deferred income comprises grants where the resources were not applied to charitable purposes until

subsequent to the year-end and studio hire paid in advance. Movements in deferred income have been
analysed above.

The above bank loan relates to a Bounce Back Scheme facility for 650,000 with interest chargeable at
the rate of 2.5% per annum. The loan is repayable in equal instalments over five years, with repayments
comprising both capital and interest.

15. Creditors: Amounts falling due after more than one year

Bank loans

2022
E

32,387

2021

42, 094

The above bank loan relates to a Bounce Back Scheme facility for f50,000 with interest chargeable at
the rate of 2.5% per annum. The loan is repayable in equal instalments over five years, with repayments
comprising both capital and interest.
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16. Statement of funds

Statement of funds - current year

Balance at 1
April 2021 Income Expenditure

E E E

Balance at
Transfers 31 March

in/out 2022
f. f

Unrestricted funds

Designated funds

Areola Theatre Ltd 123,594 (123,594)

General funds

General Fund 344,397 591,525 (690,821) 245,101

Total Unrestricted funds 46?,991 591,525 (814,415) 245,101

Restricted funds

Capital fund

Participation

Artistic Programming

Joseph Rowntree Charitable
Trust

Green Areola

Covid-19 Funds

Facilities

1,949,648

5,042

15,545

1,590
12,741

91,754

6,220

86,083

40,585

2,000

250,328

11,110

(121,853)

(2,823)

(68,633)

(19,612)

(250,328)

(42,878)

3,63?

(3,637)

1,831,432

8,439

32,995

22,563

14,741

56,349

2,076,320 396,326 (506,127) 'I,966,519

Total of funds 2,544,311 987,851 (1,320,542) 2,211,620
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16. Statement of funds (continued}

Statement of funds - prior year

Unrestricted funds

Designated funds

Areola Theatre Ltd

Balance at
1 April 2020

E
Income Expenditure

E E

Balance at
Transfers 31 March

in/out 2021
E

123,594 123,594

General funds

General Fund 20, 788 535, 14S (87,945) ('I 23,594) 344,397

Total Unrestricted funds 20, 788 535, 148 (87,945) 467, 991

Restricted funds

Capital fund

Participation

Artistic Programming

Joseph Rowntree Charitable
Trust

Green Areola

Covid-19 Funds

Facilities

2, 071,501

5,042

14,250

2,000

(121,853)

10,766

13,275

721,998
109,651

(9, 176)

(2, 534)

(721,998)

(17, 897)

17,000 (15,705)

1,949,648

5, 042

15,545

1,590
12, 74'I

91,754

2, 092, 793 872, 690 (889, 163) 2, 076,320

Total of funds 2, 113,581 1,407, 838 (977, 108) 2, 544, 311
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16. Statement of funds (continued)

The Capital Fund relates to fixed assets funded from restricted income. Depreciation is offset against the
funds as the asset is consumed by the charitable objectives.

The Project funds (Participation, Artistic Programming, Green Areola, Covid-19 and Facilities funds)
relate to a specific activity where the use of the funds has been stipulated by the donor,

The designated fund represented a contingency, set aside to match the debt due from Areola Theatre
Ltd. The full debt, amounting to f185,385, was provided for as irrecoverable at the year end. The full
designated fund was offset against this doubtful debt provision; the remainder was offset against the
general fund. The doubtful debt provision is included in Venue Operation expenses, amounting to
f194,861, per note 8.

17. Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

Unrestricted
funds
2022

150,714
237,938

(111,164)

(32,387)

Restricted
funds

2022
f

1,831,434

145,445

(10,360)

Total
funds

2022

1,982,148

383,383
(121,524)

(32,387)

Total 245, 101 1,966,519 2,211,620

Analysis of net assets between funds - prior year

Unrestricted
funds
2021

E

Restricted
funds
2021

Total
funds
2021

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

158,344

562, 177

(210,436)

(42, 094)

1,949,650
140,282

(13,612)

2, 107,994
702,459

(224, 048)

(42,094)

Total 467, 991 2,076,320 2, 544, 311
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18. Reconciliation of net movement in funds to net cash flow from operating activities

2022
f.

2021

Net income/expenditure for the year (as per Statement of Financial
Activities) (332,691) 430, 730

Adjustments for:
Depreciation charges

(Increase)/decrease in debtors

(Decrease)/increase in creditors

133,800

107,698

(104,325)

134,066

(24, 976)

(244, 960)

Net cash provided by/(used in) operating activities (195,518) 294, 860

19. Analysis of cash and cash equivalents

Cash at bank and in hand

2022
E

84,115

2021

295,493

Total cash and cash equivalents 84,115 295,493

20. Analysis of changes in net debt

At 1 April
2021

At 31 March
Cash flows 2022

f f.

Cash at bank and in hand

Debt due within 1 year

Debt due after 1 year

295,493

(7,906)

(42,094)

(211,378)

(1,801)
9,707

84,115
(9,707)

(32,387)

245,493 (203,472) 42,021
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21. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge for
the year was F14,140 (2021 - 214,644) and at the year end f1,470 (2021 - F1,335) was payable to the
fund and have been included in Creditors falling due within one year - Other creditors.

22. Related party transactions

Mr M Ergen was a trustee of Areola Theatre Production Company until his resignation on 11th November
2021. As a Director and shareholder of Areola Theatre Limited, this company is considered to be a party
related to the Charity until this date.

Until 11th November 2021, the charity was recharged E4,692 (2021 - f626) of costs incurred by Areola
Theatre Limited and recharged costs of F1,274 (2021 - 8Nil) to Areola Theatre Limited. Areola Theatre
Limited included net costs totalling ENil (2021: f360) on behalf of the Charity. Net cash transfers of
f35,812 (2021: 25,956) were paid by the Charity in the period to 11th November 2021.

Areola Energy Limited was under the joint control of Dr B Todd and Ms L Nazli, both members of Key
Management Personnel of the Charity, until it was sold on 11th November 2021 and renamed Ballard
Motive Solutions Limited. It is considered a related party to the charity until this date.

Until 11th November 2021, the Charity was recharged f.16,237 (2021: f42, 028) of costs incurred by
Areola Energy Limited and recharged costs of F7,000 (2021:f20,000) to Areola Energy Limited. Net cash
transfers of 6259,237 (2021: F22,028) were made by the Charity in the period to 11th November 2021.
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ARCOLA THEATRE PRODUCTION COMPANY

IA Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their Annual Report together with the audited finanaal statements of the Charity for the
year 1 April 2020 to 31 March 2021 The Annual Report serves the purposes of bath a Trustees' Report and a
Directors' Report under company law The Trustees canfirm that the Annual Report and financial statements of
the charitable oompany comply with the current statutory requirements, the nrquirements of the chantabte
company's governing document and the provisions of the abatement of Recommended Practice (SORP)
applicable to charities prepanng their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republrc of Ireland (FRS102) (effecgve 1 January 2019),

Since the Chanty qualifies as small under section 382 of the Companies Act 2006, the Rrategrc Report required
of medium and large companies uncier the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Arcala Theatre Praduation Company is also known as Areola Theatre.

The COVID-1& pandemic led ta the theatre being shut since the cominencsment of the first lockdown m March
2020. Public performances recommenced in a new CQVID-secure space "Areola Outside" from June to
November 2021 Public performances were then suspended until the planned reopening of the main (indoor)
theatre building in May 2022.

Objectives and activities

a. Policies and objectives

~h:able oblectives
The objectives for which the Charity e formed are Io promote, maintain, improve and advwtce the education
and appreciation of the public in the Arts and Saences. In pursuing these objects, the Trustees have considered
the Charrty Camrnission's guidanos on public benefit, including that related to fee charging.

Vision
Arcals Theatre's vision is of a genuinely radical theatre constantly reinventing itself ta respand to, interpret and
have relevance to sn ever changing contemporary Britain

In setting abjectives and planning for activiTies. the Trustees have given due consideration ta general guidanoe
published by the Charity Commission relating to public benefit, ini:iuding the guidance 'Public benefit. running a
chenty (PB2)',

b. Strateglea for achieving abjectives

Mission
Areola Theatre's mission is to imagine and buikl a theatre that flourishes vnthin a cuhural and scientdic oentre
for its diverse local community. One that builds new audiences, generates its awn powerful productions. and
creates a home for the very best af UK and international theatre companies to vert, whilst simultaneously
developing, demonstrating and deploying technologies far a sustainable future,

c.Activities undertaken to achieve objectives

In putting the above mission into action we have four malar areas of actiaty (discussed in more detail below),
which are professional theatre, talent development, promotion of environmental sustainabiiity and venue
operations
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Objectives and activities (continued)

d. Main activities undertaken to further the Charity's purposes for the public benefit

The main activities undertaken can be described in more detan as fagows.

Off West End Profess nal Theatre
This activity indudes the producing and receiving af theatre shows in our 20D and 100 seat studios, with a
strong focus on socially and palNcally relevant works and diversity of voices.

~TI AD i *%
This a an extensive programme that includes working wrlh specific groups such as young people, older peaple,
Turkish speaking, SAME and LGBTQ communities, as well as the development af spscrlic skills areas such as
new writing, facilitator training and general skills development.

Environmental S in

Previously an area of extensive work, the focus now is on maintaining the highest standards snd disseminabng
best p rect i os.

V~IO
Compnsing ttie wide range of work required to provide a cultural and saantific centre far the local community as
well as rehearsal and performance spaces for a wide variety of professional and community uses.

Achievements and performance

a. Key performance indicators

Planned turnover for 2020/21 —our 20th Anniversary Year - was f2,279m with a f151k surplus Covid-19 meant
cancegatian of virtually sg income generabng sctivity and a very different business plan.

lncame far the year was f1,407,838 (2020- f1,754,455). This included f18,279 from charrlable srtivities (2020
- f1,113211)and f101,386 af donations (202D - f134486) Earned income was 1% (2020 -63%).

Arts Council England regular (NPO) funding provided f307.290 (2020 — f301,738) (22% of income, 2020
17%).

Due to near-total lass of regular income, financial support was received throughout the pandemic in the form of
the Arts Council 'Emergency Response Fund' (f234,234), the DCMS 'Culture Recovery Fund' (f296,160) and

the Job Retenlian Scheme (f326,033). This allowed us to delay and limit redundancies snd to prepare the
organisation for reciwery.

Fxpenditure for the year was f977,108 (202D — 62,037,742) including f121,853 (202D — f121,853) of
depreciation funded by allocatian to the capital fund. Dirert spending on professional theatre amounted to
f601,638 (2020 —6 'l, 312,743), which for 2D21 mainly represents staff costs, with a further f204, 003 (2020—
f562, 343) spent on supparl casts Direcl. spending on Talent Development amounted to f:l6,092 (2D20-
f106,724) with a further f12,873 (202D —f15,839) spent on suppart costs

The year-end unrestricted funds of f467,991 (2020 - f20,788) include designated funds of f123,594 and fixed

assets of f158,344, leaving f186,053 as free reserves. Tha represents 74% of the target level of f250k,
restoring reserves to the 2019 pre-pandemic level ahead of another challenging year in 2021-22.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance (continued)

b, Review af activities

The CQVID-19 pandemic led to the theatre being closed from the cammencement of the first lockdown in
Ivlarch 2020 unfit public performances recommenced in a new COVID~cure space "Areola Outside in June
2021. Hence during 2020-21 the ardinary pragramme of work was suspended and much focus placed on
organisatian survival, staff welfare and developing an appropnate means to delnrer an our Mission through the
pandemic,

Covrd-1 9 caused the bss of nearly ell earned incame from theatre tickets lo participation dass fees lo space
hire. We furloughed all staff (12 full bme, 35 casuals) early in the year. In September 2020, with emergency
funding from Arts Council England (ACE) and DCMS, we were able to bring back a smail team to work an future
plsnnmg and fundrsising to delay and minimise future redundancies.

Th e af Areola in th mic
In shapmg our response to covid-19, Trustees and staff conwdered first and foremost our chantable oblects and
the communihes we serve

- We concluded that our first priorly had to be to minirnise our cantnbubon to the spread of Covid-fg,
particularly among the more vulnerable members of aur audiences and community groups.

— Next we considered our responsibility to ensure a successful recovery The meant rot taking sxasssive
financial nsks, planning for the risk of a prolonged pandemic, and taking seriously our duty of care to staff, both
for their own and the organisabon's successful post-pandemic reoovery.
- Ths impkcations for our artistic output were tough, in particular since we concluded eady on that going digital,
e.g streaming af plays fram Areola, was not true to our approach and was better lett to better resourced
organisations

— In addressing the pandemic, we looked to utilise our strengths - access to science, acoess to an outside sits
and ability to deliver construction projects.

nderstandi t im I i n I D-19
T determine how to recommence activities, we needed a proper understanding of how to mitigate the spreado
af Cavid-19 in a theatre setbng Our scientist caffeaguas at Areola Energy were quick to clwpel the myth tha t

distanoe and screens were the solution, and instead to focus primarily on ventilation. This led to callaboratron
with scientists from Imperral Cogege London to explore air quality in theatres and haw this affscls aerosol
transmission af viruses such as Covid-1 9.

The project aims were to.

- Explore ways in which Areola Theatre csn increase airflow in rts indoor performance spaces;
- Llse this exploration ta faalitata conversations about airflow with other venues, and
- Inform the development of our new performance space, Areola Outside, an outdoor performance space
which mitigates the risk of Covid transmission among audiences

The consulhng lead at Imperial Colkrge London said "Working with Areola Theatre, we hope to use emergingkn~ anti data-dnven approaches to address the conbnuous challenges faced by indoor theatres and
venues during the pandemic. "

The teaming taken from the Impanel Caffege work led to:

- D csian not to reopen the main building until the pandemic waned, I'hus not losing money on an abortive

attempt to reopen at Christmas 2020, nor contributing ta the Christmas 2021 spike in the pandemic, an d
- The rdea for and design guidance for our new Cavid-secure space, Areola Outside.
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ARCDLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements snd performance icontinuedI

ni buikli Aroola Outside
To maintain our organrsabon and activities in the short term, as well as to create long-term value fram
pandemic-era activities, in late-2020, we began developing Areola Outside a new, outdoor performance space
on an adjacent site. Being OuklOOra, il haa eXCellent Mrflaw and beCauae Of ita larger fOOtprint, rt ailOWS fcr mare
seals with social distancing than can be achieved in our main building. The venue opened in June 2021.

ln the interest of supporting freelanoe artists and techniaans, the venue wss designed by multi-award-winning
stage designer Jan Bsusor (London 2012 Paralympics Opening Ceremony, Bat Ovt of Hell The Musical, The
Grinning Maul, and built with the involvement of many of our freelance theatre and live events technicians.

The objectives were

- to reimagine Areola's performance spaces and bar, bringing them together under s gant roof,
- to crests s flexible. multipurpose space, abls to host live performances, screenings, instagalians and more;
—to mitigate the nsk of hswng to live with Cavid-19 far s lang-time by providing s safer wsy af working, enabling
us to welcome audiences beck, and to create new opportunities for freelance artists snd workers; and
— tc be environmentally sustainable — built with significant uss of reclaimed and recycled materials, and
designed to run without heating or mechanical ventilation.

Areola Conversations:
Having concluded that online is not the nght way to present our theatrical works, we sought other means of
msirdaining connection wkh audiences ahead of the apening of Areola Outside Areola Conversations was
developed as a senex af free, online discussions, providing a chance to reconnect with the community, explore
big ideas and imagine the future together at a time of historic. upheaval. Each hour-long conversation grapple
Vnth a big and veal iaaue, wdh One Or mare viarhng speakers sharing their perspective, follOwed tiy an Open
discussion. All welcome to contnbute their thoughts, or lust to listen in. Areola Conversauons started in February
2021 and continued in to the early summer.

T fm Wiser Festival
In prepsrabon for reapening in Spring 2021, work commenced dvnng 2020-21 ori developing and programming
Today I'm Wiser. Starting with sn open call ta artists in Autumn 2020, xnth evaluation and selection from

Jsnusry2021:

Ear ply streets. Buildings boarded over Lane frgurss trudge ihs pavemenfs, their feces covered. The city has
felMn rluief. Buf in' fiats end houses, rn bedrooms snd kdcheirs. sarnfuhing is stim'ng. People are shiffing,

questioning, creating. They jtx'n together in protest, innovefron end debate They look ef fhe warkf es d for the
first time. And they' re no longer sstfsfrsd. Today I'm Wiser is an outdoor fesfivai inspired by the pnwent snd
fuelled by our ccffscffve desire far change

Taking place in Areola Outside, our new outdoor performance space in the heart of Dslston, Today I'm Wiser
features work across different genres, induding bold adaptations af classics, new wnting and works-in-progress,
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ARCOLA THEATRE PRODUCTION COMPANY
(A Company Umited by Guarantee)

TRUSTEES' REPORT (CONT) NUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review

a Going concern

The financial statements have been prepared on a going concern bass The Trustees have considered relevant
information, rnckrding the annual budget, forecast future cash flows and the impact of subsequent events in
making their assessment. The COVID-19 pandemic led to the theatre being shut since the commencement af
the first lockdawn in March 2020. Public performances recommenced in a rew COVID-secure space Areola
Outside from June to November 2021. Public perfarmanoes were then suspended until the planned reopening
of the main (indoor) theatre building in May 2022

Hence, during 2020-21, the organisatian aperated under a revised business model. Throughout the lockdown
the theatre has utilised the furlough scheme for its employees and has been the recipient of a bounce back
loan. The theatre secured additional grant funding avatksbla through the Arts Council of England (ACE) via the
government backed Culture Recovery Fund, whilst maintaining its core revenue grant the ACE national
porffalio These sources of revenue have ensured that the theatre has been able to adequately resource ifs
limited outgoings during kickdawn whilst enabling it ta maintain a level of cash reserves appropriate for the
theatre to ralaunch during the summer of 2021 and again in 2022. The Trustees have performed a robust
analysis of forecast future cash fiows taking inta account the expected impact on the theatre's activities during
the re-opening, This analysis also considers the effectiveness af management's access to cash resources
during the re-opening of the theatre end a return to the new normal.

Based an these assessments and having regard to the resources avaiktble ta the Charity, the Trustees have
concluded that there is na malarial uncertainty and thai they cen continue to adopt the going ooncern basis in
prepadng the Annual Repart end financial statements.

b. Reserves policy

The Trustees ordinarily believe the most apprapnate level of free reserves required by the Charity to sustain it in
the event of the Charily not receksng grants and other incoming resources is f250,000. This wilt not sllaw
standard-scale productions to be staged and would require skeleton (cost-neutral) pragramming At 31 March
202 1, the Charity had free reserves of El 96,053 representing 74% of the targeted level.

c.Material investments policy

The Charity has no financial investments. Under the Memorandum and Articles of Associaten, the Chanty hss
the power to invest in any way the Trustees wish

d. Principal funding

Areola Theatre is a National Porffalio Organisation of Arts Countxl England, ordinarily providing circa 20% of
income, but in 2020-21, with additional covrd-19 mibgation funding, providing area 60% of income.

There are na other significant funders, with the maturity of the balance of funds being earned from charitable
act I vit res.

e. Pricing policy

Tickets are pnced ta maximise revenues without losing access for ag. This wes achieved through competitive
pnang, with a vnde range of discounts far target end under-represented groups Charges are applied for
Pertnipation programme participants with bursaries far those less able ta pay.



ARCOLA THEATRE PRODUCTiON COMPANY

(A Company Limited by Guarantee(

TRUSTEES' REPORT (CONT(HUED)
FOR THE YEAR ENDED 31 MARCH 2021

f. Fundrsiaing

The Trustees have considered the implicabons of the Charities (protection and social investment) Acl 2016 in
relation to fundraising activities The Act aims to protect the public, par6cufarfy the vulnerable, from
inappropriate fundraising approaches The primary scope of the Act is "commercial perticfpators" and
"professional furklraisers", which refers to commercial organisations engaged by larger chanties to engage in
cfirect fundraising from individuals via for example mail, phone and face to face. Since Areola Theatre does not
engage any of these types of organisation there is no direct impact We have however reviewed our in*ouse
acbvities in the spint of the Act and concluded that there are no issues which we need to address,

Structure,

governance

and management

a. Constitution

Areola Theatre Production Company Limited is registered ss s chentable company limited by guarantee and
was set up by a hlemorandum of Association.

b. Methods of appointment or election of 'f rue(sea

The management of the Charky is the responsibility of the Trustees who sre elected and co-opted under the
terms of the Memorandum of Association.

c. Drganisatlonal structure and decisionaaaking policiee

The Board of Trustees administers the Charity. The Board normally masts quarterly, addressing all aspects of
the chsrrfabla operations includmg programming development, quality & safety finance and audit. Unbl

restructuring in November 2021, an Executive Director was appointed by the Trustees to menage the day to day

operations of the Charity. To facilitate effactwe operations, the Executive Director has delegated authority, vnthrn

terms of detegahon provided by the Trustees, for operations! matters including finsnce empfoymerd and artistic

performance related activity

The Executwe Director worked with the Artistic Director and Exscubve Producer to lead the Charity. Chantebfe

activities are structured into departments, each having e Manager, working to s Business Pion whwh includes

detailed plans for sll business acbvriies. These plans cascade organisational objectives and Ksy Performance

Indicators through departments to indiwdual staff lob descriptions. Plans are developed wrdr input from ell staff,

Trustees, artists, partiopants, volunteers and advisors. Plans and associated budgets ere reviewed and

approved by the Board of Trustees through regular meetings, Additional advice and oversight is provided via

Arts Counwl England National Poiffolio management systems

d. Policies adopted for the induction and training of Trustees

Upon declaration of their interest to be e Trustee a new Trustee receives the Chenty's governing documents,

most recent Financrai Report and Management Accounts They meet with the Chair and Senior Management

Tean for briefing on the organisation and the responsibilrfies of Trustees.

New Trustees are provided with the Charity's governing documents, minutes of previous meetings and current

business plans. They meal the Chair and senior managers for briefwg on the objectives, values, os,

programme and day-to-day actfvrffas of the organisation. New Trustees and existing Trustees are provided with

up-trhdste information on the responsibilaies of Trustees and associated best practice, drawing resources

provided by Charity Commission and other professional organisalions supporting charities.
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ARCOLA THEATRE PRODUCTIOH COMPANY

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 3t MARCH 2021

Structure,

governance

end management (continued)

e. Pay policy for key management personnel

Senior staff pay is approved by Trustees. Rates of pay are benchmarked against peer organisations

f, Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in parhcular those related tc the
operations and finances of the Charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the mater risks.

Plans for future periods

The COVID-19 pandemic led to the theatre being shut since the commencement of the first lockdown in March
2020. Public performances recommenced in a new COVID-secure space Areola Outside" from June to
November 2021 Public performances were then suspended until the planned reopening of the main (indoor)
theatre building in May 2022.

From May 2022 the theatre returns to a near-normal operation with a full programme of work in Studio I and a
seasonal programme in the new Areola Outside space. In light of volatility in the global economy, a risk-reduced
business plan has been put tn place with a higher level of visiting companies than pre-pandemic in order to
share finantnal risks. Arts Council funding is in place until March 2023 and an application for continued Arts
Counol funding until2026 is being submitted in May 2022.

Small cmnpsny exemptions

The Trustees Report has been prepared in accordance with the provisions applicabis to enbties subiect to the
small companies regime.

Disclosure of information to auditors

Each of the persons who ara Trustees al the tsne when this Trustees' Report is approved has confirmed that

~ so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information

Approved by order of the members of the Board of Trustees and signed on their behalf by.

Lynne McKannzle
Trustee 8 Treasurer

Date 1st June 2022
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guamntee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees (who are also the directors of the Chanty for the purposes of company law) are responsible for
prspanng the Trustees' Report and the Financial Ratements in accordance with applicable law and United
Kingdom Accounting Standards (Unfed Kingdom Generally Accepted Accountmg Practice).

Company Iaw requires the Trustees to prepare Finanaal Statements for each finanaal year. Under company
law, the Trustees must not approve ihe Financial Statements unless they are satisfied that they give a true and
fair view of the state of atfairs of the Charity and of its incoming resources and application of resources,
including its income and expenditure, for that penod. In preparing these financial statements, the Trustees are
I'eqiriied to:

seleci suitable accounting poliaes and then apply them consistently.
observe the methods and prinaples of the Chances SORP (FRS 102),
make judgements and accounbng estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards (FRS 102) have been followed subject to any
materiel departures disclosed and explained in the financial statements, end
prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that
the Charity will continue in operaban

The Trustees are responsible for keeping adequate accounting records that are suflicient lo show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financia! position of the Chanty
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are eisa
responsible for safeguarding the assets of the Chanly and hence for taking reasonable steps for the prevention

and detection of fraud and other irregularities.

Approved by order of the members of the Saard of Trustees and signed on its behalf by:

Lynne McKennzte
Trustee & Treasurer

Date 1st June 2022
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ARCOLA THEATRE PRODUCTION COfifPANV

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS DF ARCOLA THEATRE PRODUCTION
COMPANy

Opinion

We have audited the financial statements of Areola Theatre Production Company (the 'chantable company') for
the year ended 31 March 2021 which comprise the Ratemerd of Financial Acbvrlies, the Salance Sheet, the
Statement of Cash Flaws and the related nates, including a summary of significant accounting pollcxvs. The
finanical reporting framework that hss been applied in their preparation is applicable law and Urcted Kingdom
Accounting Standards, including Finanaal Reporting Randard 102 'The Financial Reporting Randard
applicable in the UK snd Republic af Ireland' (United Kingdom Generally Accepted Accounbng Practice)

In our opinion the financial statements

give a true and fair view of ths state of the chantable company's affairs as at 31 March 2021 and of ils
incoming resources and application of resources, including its income snd expenddure for the year then
ended;
have been properly prepared in accordance svth United Kingdom Generally Accepted Accounting
Practioe and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) snd applicable
lsw Our responsibilities under those standards are further described in the Auditors' rssponsibi flies for the audit

Of the fineneel Slstsmsnta Saaban Of Our repart. We are independent af tha Chantable Campany in SCCOrdanae

with the ethical requirements that are relevant to aur audit af the financial statements in the United Kingdom,

Including the Financial Reporting Council's Ethical Standard, end ws have fulfilled our ether ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a baws far our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the gomg concern basis of

accounting in the preparation af the finsnaal statements is apprapnats.

Based on the work we have performed we have not xfentifrad any material uncertainties raising ta events or

conditions that, individually ar caltactnrely, may cast significant doubt on the chantsble campany's ability ta

continue as s going concern for a period of st least twelve months from when the finsnical statements are

authorised for issue.

Our responsibilitws snd the responsibilities of the Trustees with respert to going concern are described in the

rehrvant sections of this report.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY (CONTINUEDI

Other information

The other informabon comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other rnfarmahon and,
except to the extent otherwise expliotly staled in our report, we do nat express any form of assurance
conclusion thereon. Our respansibilrty is ta read the other informahon end, in doing so, consider whether the
other infarmahan is materially inconsistent wrlh the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materisgy misstated. If we identify such material inconsistencies ar
apparent matenal misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. lf, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact

We have nothing to report in this regard.

Nlatters on which we are required to report by exception

We have nothing to repor in respect of the fallowing matters where the Charities (Accounts and Reports)
Regula(iona 200(i requires us to report to yau rf, in our opinion

~ the information given in the Trustees' Report is inconwsient in any matenal respect with the finsncral

statements, or
sufficrent accounting records have not been kept: or
the financial statements are not in agreement viith the accounting records and returns; ar

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors af

the charitable company lar the purposes of company law) are responsible for ihe preparation of the financial

statements and for being satisfied thai they give a true and fair view, and for suc inh internal contral as the

Trustees determine is necessary to enable the preparation of tinancial statements that are free from malarial

misstatement, whether due ta fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the Trustees either intend ta liquidate the charitable company or ta
cease operations, or have no realistic alternative but to do so.



ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
CONIPANY (CONTINUED)

Auditors' responsibilities for the audit of the financiaf statements

We have been appointed as auditor under secdon 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as s whole are free
from material misstaternent, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Ressonabhr assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a materiel misstatement when it axis. Misstatements can arise
from fraud or error and are considered material if, Individually or in the aggregate, they cauld reasonably be
expected to influence the economic decisions of users taken on the basis of these finsnwal statements.

Irregulanties, including fraud, are instances of non-compliance with laws end regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregulanbes,
including freud is detailed below
[Explanation as to what extent the audit was considered capable of detecting irregulsnties, includmg fraud. ]

A further descnpbon of our responsibdties for the audit of the financial statements is located on the Financial
Reportmg Counal's websile ab wwwfrco uk/auditorsres onsibilities. Thw description forms part of our
Audriors' Report

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance wrih Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work hes been undertaken so that we might state
to the charitable company's members those matters we are required to state to them in an Auditors' Report and
for no other purpose. To the fullest extent permitted by lew, we do not accept or assume responsibility to

anyone other than the chsrrlable company end its members, as a body, for our audit work, for this report, or for

the opinions we have formed.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ARCOLA THEATRE PRODUCTION
COMPANY (CONTINUED)

Alhk r-rem r ~ (&~&~
MHA Macfntyre Hudson

C harte red Accountants

2 London Wall Plaoe

I ondon

EC2Y SAU

- b I' 6 r' Z t-
MHA Meclntyre Hudson are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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ARCOLA THEATRE PRODUCTION COMPANY

IA Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)FOR THE YEAR ENDED 31 MARCH 2021

Income from:

Donations and grants

Charitable act nnTies

Other income

Unrestricted Restricted
funds funds

2021 2021
Note f

516,119 672,690
18,279

790

Total
funds

2021
E

1.355,606
1 6,279

750

Tofnf
funds
2020

550, 715
1, 113,21 1

00, 528

Total income

Expenditure on:
Charrlable activities

535,148 672,690 1,407,838 1, 754, 455

7,8 87,945 889,163 977,108 2, 037, 742

Total expenditure

Net movement In funds

889,163 977,106 2.037, 742

447,203 I16,473) 430,730 (283,287)

Reconciliation of funds:
Total funds brought forward

Net movement in funds

20,786 2,092,793 2.113,581

447,203 l16,473) 430,730
2, 308, 868

f283, 287)

Total funds carded forward 467,991 2,076,320 2,844,311 2, I 13,581

The Statement of Financial Achv6es indudes ail gains and losses recognised in the year.

All income and expenditure derive from continuing activnes

The notes on pages 17 to 34 form part of these financial statements.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 05242988

BALANCE SHEET
AS AT 31 NIARCH 2021

Fixed assets

Tangible assets

Note

12

2021
6

2,107,994

2020
6

2, 240, 454

Current assets

Debtors

Cash at bank and in hand

13 406,966

295,493

2,107,994

3B1,990
48,584

2, 240, 454

Creditors amounts falling due vnthin one
year

702,459

14 (224,048)

430,574

(475,362)

Net current assets I liabilites

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Total net assets

15

478,411

2,586,405

(42,084)

2,544,311

(44, 788)

2, 195,666

(82,085)

2 113,581

Charity funds

Rest ncted funds

UnrestrNed funds

16
16

2,076,320
467,991

2, 092, 793
20, 7ee

Total funds 2,544,311 2, 113,581

The Trustees acknowledge their responsibilihes for complying with the requirements of the Act with respect to

accounting reoords and preparation of finsnmal statements

The financial statements have been prepared in accordance with the provisions applicable to entities subiect to

the small companies regime.

Th financial statements were approved and authordad for issue by the Trustees and signed on ther behalf by'

..... .. ..........Ap. ...'6......
Lynne McKennzie
Trustee 8 Treasurer
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Note
2021 2020

6
Cash flows from operating activities

Net cash used in operating actwities 19 294JKO 42, 722

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash used in investing activities

12 (1,606) (9,439)

(1,908) (8,439)

Cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

15,14 (46,346) fff, 288)

(46,348) (11,288)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

248.909 22,996

19 48,594 25, 589

19 298,493 49594

The notes on pages 17 to 34 form part of these finsnwai statements
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. General information

Areola Theatre Production Company is a Charitable Company limited by guarantee and is registered with
the Charity Commission (Charity Registered Number 1108613) and Registrar of Companies (Company
Reystered Number 05242888) incorporated in England and Wales

The address of the registered ofhce is given in the Charity information on page 1 of these accounts The
Members of the Charity are the Trustees named on page 1.

In the event of the Charity being wound up, the liability rn respect of the guarantee o limited to 81 per
Member of the Chanty.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Chanties SORP (FRS 102)-
Accounting and Reporting by Charities. Statement of Recommended Practice applicable to chsnties
preparing their accounts in accordance with the Finanaal Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) snd the Companies Act 2006.

Areola Theatre Producbon Company meets the definition of a public benelit enbty under FRS 102.
Assets and liabilities are inihagy recognised ai historical cost or transacuon value unless otherwise

stated in the relevant accounb ng policy.

The financial statements are presented in Sterling which is the functional currency of the Charity and

rounded to the nearest 81.

The significant accounting policies applied in the preparatron of these hnancial statements are set

out below. These policws have been consistently applied to sll years presented unless otherwise

stated.



ARCOLA THEATRE PRODUCTION COMPANY

(A Company Llmibtd by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

2.2 Going concern

The finannel statements have been prepared on a going concern bask. The Trustees have
considered relevant nformation, including the annual budget, forecast future cash flows and the
impact of subsequent events in making their assessment. The COVID-19 pandemn led to the
theatre being shut since the oommencement of the first lockdown in March 2020. Public
performances recommenced in a new COVID-secure space 'Areola Outwde" from June to
November 2021 Public performances were then suspended until the planned reopening of the main
(indoor) theatre building in May 2022.

Hence, dunng 2020-21, the organisahon operated under a revised business model. Throughout the
lockdown the theatre has utilised the fuifough scheme for ils employees and has been the recipient
of a bounce back loan. The theatre secured addkonal grant funding available through the Arts
Council of England (ACE) via the government backed Culture Recovery Fund, whilst maintaining ils
core revenue grant the ACE national poiffolio These sources of revenue have ensured that the
theatre has been able to adequately resource is limned outgoings during lockdown whihrt enabling it
to maintain a level of cash reserves appropriate for the theatre to relaunch during the summer of
2021 and again in 2022. The Trustees have performed a robust analysis of forecast future cash
flows taking into account the expected impact on the theatre's activihes dunng the re-opening. This
analysis also considers the effectiveness of management's aocess to cash resource dunng the re-
opening of the theatre and a return to the new normal.

Based on these assessments end having regard to the resources available to the Charity, the
Trustees have concluded that there is no material uncertainty and that they can continue to adopt
the going concern base m preparing the Annual Report end finanosl statements,
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ARCOLA THEATRE PRODUCTION COMPANY

IA Company Limited by Guaranteel

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 202t

Accounting poltchxs fcontinued)

2.3 Income

All income is recognised once the Chanty has entrtlement to the income, it is probable that the
income will be reoeived and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Finanwal Activities on s receivable basis The balance of
mcorne received for specific purposes but not expended dunng the period is shown in the relevant
funds on the Balance Sheet Where income is recerved in advance of entitlement of recept, its
recognition is deferred snd included in creditors ss deferred income. Where entitleinent occurs
before income is received, the income is accrued.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the irem to the donor should be used. The gain is
recognised as income from donations and s corresponding amount is included in the appropriate
fixed asset class snd depreciated over the useful economic life in accordance with the Charrtys
accounbng policies

On receipt, donated professional services snd facilities are recognised on the basis of the value cf
the gift to the Charity which is the amount it would have been willxtg to pay to obtain services or
fawlrties of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tex recoverable in relation to donations received under Gift Axf or deeds of covenant is

recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable

Other income is recognised in the penod in whwh it is receivable and to the extent the goods have
been provided or on complebon of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that s transfer of economic benefits will be required in

settlement snd the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support casts involved in undertaking eai:h activity. Direct costs attributable to a single
activity are allocated directly to that artiwty Shared costs which contribute to more than one activity
and support coals whwh are not ettnbutable to a single activity are apportioned behveen tliose
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis ol erne spent, and depreciabon charges agoceted on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's obiecbves, es well as any associated support casts.

All expenditure is inclusive ol irrecoverable VAT.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company I.fmited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 202'f

Accounting policies (continued)

2.5 Tangible faced assets and depreciation

Tangible fixed assets costing K500 or more are capitalised and recognised when future economic
benefits are probable snd the cost or value of the asset can be measured reliably.

Tangible fixed assets are inrtiagy recogrssed at cost. After recognxion, under the cost model,
tangible fixed assets are measured at cost less accumulated deprecation and sny accumulated
knpairment losses Ag costs incurred to bnng a tangible fixed asset into its intended working
condition shoukl be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is prmnded on the fallowing bases

Long-term leasehold properly - 4% to 20% on cost
Plant and m achinery - 20% lo 50% on cast
Computer equipment - 20% on cost

2.6 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepsyments are valued at the amount prepa id net of any trade discounts due.

2.7 Cash at bank snd in hand

Cash st bank and in hand includes cash and short-term highly liqukl investments with s short
maturriy of three months or less from the dale of acquisition or opening of the deposit or similar
account.

2,8 Liabilities snd provisions

Liabilities are recognised when there is an obligation at the balance sheel date ss a result of a past
event, it is probable that a transfer of economir. benelit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must prowde.

Provisions are measured st the best estimate of the amounts required to settle the obligation Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted st the pre-tax discount rate that reflects the nsks specdic to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities ss a finance cost.
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

2.9 Financial instruments

The Charity hdds basic financial instruments. The financial assets end financial liabilihes of the
Charity are as folkrws

Debtors - trade end other debtors (including accrued income) are basic financial instruments and a
debt instrumenls measured at amorbsed cost as detailed in Note 13 Prepayments are not hnsnmsl
instrument».

Cash st bank —is classified ss a basic financial instrument and is measured at cost.

Liabildes - trade creditors, accruals and oiher creditors will be classified as financial instruments and
are measured at »mortised oust as detailed in Notes 14 and 15. Taxation end social security are
included in the financial instruments disdosure. Deferred income is not deemed to be a finanaal
liability, as in the cash settlement has already taken place and there is simply an obligahon to deliver
charitable services rather than cash or another financial instrument,

2.10 Pensions

The Chanty operates a defined contributicn peiiiaon scheme snd the pension charge represents the
amounts psryable by the Charity to the fund in respect of the year.

2.11 Fund accounting

General funds are unrestricted funds which sre available for usa at the discrebon of the Trustees in

furtherance of the general oblectives of the Chanty and which have not been designated for other
purposes

Designated funds comprise unrestncted funds that have been sel aside by the Trustees for

particular purposes The aim and use of each designated fund is set out in the notes to the financial

sistern ants.

Restricted funds are funds whch are to be used in accordance with speafic restrictions imposed by

donors or which have been raised by the Charity for particular purposes. The costs of raising end

administering such funds are charged against the specdic fund. The aim end use of each restricted

fund is set out in the notes to the financial statements.

Critical accounting estimates snd areas of judgement

E ti ates and udgements ere continuafiy evaluated and are based on histoncal expenence and other

factors, including expectafions of future events that are believed to be reasonable unde
em lit

r the
circumstances

Critical accounting estimates and assumptions.

The Chanty makes estimates and assumptions concerning the future. The resulting accounting estimates

end assumptions will, by definition seldom ertuat the related actual results. There are no estimates or
n amours» ofassumptwns that have a significant nsk of causing a matenel adjustment to the carrying amou

assets and liabilities within the next financial year.



ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2021

4. Income from donations and grants

Unrestricted
funds

2021

Restricted
funds

2021
E

Total
funds

2021

DonstIons

Grants
62,548

453,571
38,535

833,852

101,386
1,287,423

Total 2021 516,119 872,690 1,388,809

Donebons

Grants

Unrestricted
funds
2020

f
132,486
301, 739

Res tn cled
funds
2020

2 000
114,491

Total
funds
2020

f
134.486
416, 230

Total 2020 434, 225 116,491 550, 716

5. Income from charitable activities

Unrestncted
funds

2021
f

Total
funds

2021
f

Professional Theatre

Talent Development

Environmental Susteinstritay

Venue Operation

335
2,280

15,664 18,664

Total 2021 18,279 18,279
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

8. Income from charftable activities icontinuedi

Vents fueled
funds
2020

f

rond
funds
2020

Professional Theatre
Talent Development

Environmental Susteinability

Venue Operation

994,382
65,026

3,091
60.712

99s,382
55.026

3,091
60.712

Total 2020 1 113,211 1.113,211

8, Other fncome

Unrastdcted
funds

2021
f

Total
funds

2021

Theatre tax credit claim 750 780

Un res tn'c ted
funds
2020

6

Tofef
funds
2020

Theatre tax credit claim 90.528
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ARCOLA THEATRE PRODUCTION COIBPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANClAL STATEhIENTS
FOR THE YEAR ENDED 31 MARCH 2021

7, Analysis of expenditure on charitable activibes - by fund

Unrestricted
funds

2021

Restricted
funds

2021

Total
funds

2021

Professional Theatre

Talent Development

Environmental Sustainebilrty

Venue Operation

76,545

9,706

(1,847l

3,34 f

729,096
1 8,259

2,678

138,13I0

806,641

28,966
1,031

141~71

Total 2021 87,945 869, 183 977,108

ifnfastnc ted
fut tda
2020

f

Rostnctsd
funds
2020

f

Total
funds
2020

f

Professional Theatre

Talent Development

Environmental Sustainabilrty

Venue Operation

1, 709,649
57,075

5,045
24, 684

165,437
65,488

10,364

1,875, 086
122,563

5.045
35.048

Total 2020 1, 796,453 241, 289 2, 037, 742
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THiE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

8, Analysis of expenditure by activities

Activities
undertaken

directly
2021

Support
costa
2021

f.

Total
funds

2021
8

Professional Theatre

Talent Development

Environmental Sustainabilrty

Venue Operation

601,638
16,092
1,031

24, 1 07

204, 003

12,873

117,364

808,841

28,888
1,031

141,471

Total 2021 642,868 334,240 877,108

Actrvrtias
underf a)ran

directty
2020

9

Supporf
costs
2020

8

Total
funds
2020

Profess ion el Theatre

Talent Development

Environmental Sustainability

Venue Operation

f,312,743

106.724

5,045

13,930

562,343
15.839

21, 118

1,875, 086
122,563

5.045
35,048

Total 2020 1, 438,442 599,300 2, 037, 742
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANClAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

&. Analysis of expenditure by activities (continued)

Analysis of support costs

Total
funds

2021

Toter
funds
2020

Depreciation

Front of House

Comms and marketing

Technical services

Governance costs
Utilities

Insurance

Tel ace mme

Professional fees
Bank interest

Memberships

Office and admin

Travel and subsistence

Rent and rates

Bad debt

Buikling cos'Is

134,066
7,724

119
3,641

8,000
11,613

6,734
3,096

17.362

3,669
3,640

21,179
843

22,636

90,699

134, 728

79, 336
f09, 563
63,4f 9

8,000
21,060

5,253
5, 560

8, 817

4, 508

4, 485
26, 071

4 056
49,441

75,000

9. Governance costs - Auditors' remuneration

Fees payable to the Chanty's auditor for the audit of the Chanty's annual
accouitis

2021
2

8,000

2020

Page 26



ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10, Staff costs

Wages and science

Social secunty costs
Pension costs

2021
E

529rtt33

33,118
14.644

603, 283
3S505
fS, 798

The average number of persons employed by the Chanty dunng the year was as folbws

Full bme staff

Equivalent full time staff from casual worker pool

2021
No.

13
7

2020
lVo

f4

9

22

No employee received remuneration amounting to more than E90,000 in either year.

The total amount of employee benefits. including employers social security costs and employers pension

con I'I Iolis,ntributions, received by Key Management Personnel in E94,SBS (2020 - 591,946) The Charity
n theconsiders its Key Management Personnel to be the Trustees, the Chief Executrve Office end

Executive Producer.

Trustees' remuneration end expenses

During the year, no Trustees received sny remunerabon ov other benefits (2020- f IVI'.

During the year ended 31 March 2021, no Trustee expenses have been inrurred (2020 - EIVJLA
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12. Tangible fixed assets

Cost or valuation

At 1 April 2020

Arklitions

Long4erm
leasehold

Pre Petty
6

3,389,541

Plant and Computer
machinery equipment Total

6 6

105,805 10,508 3,505,854

1,606 1,5D6

At 31 March 2021 3,389,541 1DSAIDS 12,114 3,507,46D

Depreciation

At 1 April 2020

Charge for the year

1.157,599
13D,529 3.0D1

9,167 1,265,400
536 134,066

At 31 March 2021 1.26B,128 1D1,636 9,703 1,399,466

Net book value

At 31 March 2021 2,101,413 4,170 2,411 2,107,994

At 31 lrtemh 2020 2, 231,942 7, 171 1,341 2, 240, 454

The leasehokl improvements are secured against a charge in favour of The Arts Counol of England.

13. Debtors

2021
6

2020

Trade debtors

Other debtors

Prepayments and accrued income

14,861

387,605
43,051

327,004

11,935

406,968 381.990
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ARCOLA THEATRE PRODUCTION COMPANY

(A Company Limited by Guaranteef

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2D21

14. Creditors Amounts falling due within one year

Bank loans

Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

2021 2020
E

7,906 14,280
39,263 144,848
95,741 95, 780
69,136 125 887
1 2,000 94. 787

224,046 475, 352

2D21

Deferred income at 1 Apnl 2020
Resources deferrerl during the year

Amounts released from previous periods

94,767
12,000

(94.767)

48, 155

94, 787

f48, 185)

12,000 94, 787

Deferred income composes grants where the resources were not applml to charitable purposes unbl
subsequent to the year-end and studio hire paid in advance. Movements in deferred income have been
analysed above.

The above bank loan relates to a Bounce Back Scheme facility for 650,000 wrlh interest chargeable at
the rate of 2.5% per annum. The loan is repayable in equal mstalments over five years, with repayments
comprising both capital and interest.

Security for the bank loan as been provided as detailed in Note 22.

16, Cnatitom: Amounts falling due after more than one year

Bank loans

2021
6

2020
f

82, 055

Securhy for the bank loan above has been provided as detailed in Note 22.

The above bank loan relates to a Bounce Back Scheme facility for f50 Dlxl with interest chargeable at
the rate of 2.5% per annum. The loan is repayable in equal instalments over five years, with repayments
comprising both capital and interest.
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ARCOLA THEATRE PRODUCTION COMPANY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMEtfTS
FOR THE YEAR ENDED 31 MARCH 2021

16. Statement of funds

Unrestrirted funds

Designated funds

Areola Theatre Ltd

Balance at 1
April 2020

6

Matement of funds - current year

Balance at
Transfers 31 March

Inoome Expenditure inlout 2021
6 6

123,594 123,594

General funds

General Fund 20,788 535,148 (87,946) (123,694) 344,397

Total Unrestricted funds 20,789 535,146 (87,945) 467,991

Restricted funde

Capital fund

Participation

Artistic Programming

Joseph Rowntree Charitable
Trust

Green Areola

Covid-19 Funds

Facilities

2,D71,501

5.042

14,250

2, DDD

17,DDD

10,766

13,275
721,998

109,651

(121,853)

(15,706)

(9,1 76)

(2,534)

(721,998)

(17,897)

1,949,648

5,042
15545

1,590

12,741

91,754

2,092,793 872,690 (889,163) 2,076,320

Total of funds 2,113,581 1.407,838 (977,108) 2.544,311
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ARCOLA THEATRE PRODUCTION COMPANY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16. Statement of funds (continued)

Statement of funds —prior year

Balarrce al
1 Apnl 2019

f

Balance at
31 tufa ref

Income Expenditure 2020
f f f

Unrestricted funds

General Fund 179,277 1, 637,954 (1, 796,4531 20, 788

Restricted funds

Capital fund

Participation

Artistic Prog ramming

Joseph Rowntree Chantabta Trust

2. f93 354

7. 237

17,000
64, 722

49, 759

2, 000

(121,853) 2.071,501
(66, 917) 5, 042

(52 519J 14,2S0

2, 000

2217591 116,49'I (241,289) 2,092793

Total of funds 2396,868 1, 754, 4S5 (2, 037, 742) 2, 113581

The Capital Fund relates to fixed assets funded from restricted income. Depreciation is offset against the
funds as the asset is consumed by the chantable obtectives.

The Project funds IParticipation, Artistir Programming, Green Areola, Covid-19 and Facilities funds)
relate to a specific activity where the use of the funds has been stipulated by the donor

The designated fund represents a contingency, set aside to rnatch the debt due from Arcoh Theatre Ltd,
the repayment ot which is not expected to take place within ths immediate future.
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ARCOLA THEATRE PRODUCTION COMPANY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

17. Analysis of net assets between funds

Analysis of net assets bstvleen funds - current year

Unrestricted
funds

2021
6

Restricted
funds

2021

Total
funds

2021
6

Tangible fixed assets
Current assets
Creditors due within one year

158,344
562, 177

(252, 530)

1,949,650
140,282

(13,612)

2,107,994
702,469

(266,142)

Total 467, 991 2,076,320 2,644,311

Analysis of net assets between funds - prior year

Vrvsistnc ted
funds
2020

6

Restncted
funds
2020

T.

Total
funds
2020

2

Tangible fixed assets
Current assets
Creditors due within one year
Crsddors due in more than one year

168.953
409.282

(475,362)

(82,085)

2.071.501
21.292

2,240 454

430, 574

(475, 362)

(82, 085)

Total 20, 788 2,092, 793 2, 113,581

16. Reconcgiation of net movement In funds to net cash flow from operating activities

Net income/expenditure for the year (es per Statement of Financial
Acbvitias)

2021 2020
2

430,730 (283,287)

Adjustments for:
Depreciabon charges

(Increase))decrease in debtors

(Dscreasellincrease in creditors

134,066

(24,976)
(244,960)

134,728

54,983
136.298

Net cash provided by operating activities 294,660 42 722
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ARCOLA THEATRE PRODIJCTION COMPANY
(A Company Umited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

19. Analysis of cash and cash equivalents

Cash in hend

2021

295,493

2020
f

48, 584

Total cash and cash equivalents 295,493 48, 584

20. Analysis of changes in net debt

At 1 April
2020

At 31 March
Cash flows 2021

Cash at bank and in hand

Debt due within 1 year

l3ebt due after 1 year
(14,260)

(82,085)

246,909 295,493
6,354 (7,906)

39,991 (42,094)

(47,761) 293,254 245,493

21. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Chadty in an independently administered fund. The pension cost charge for
the year was E14,644 (2020 —E16,798) and at the year end 21,336 (2020 - g1,530) was payable to the
fund and have been included in Creditors fs6ing due within one year - Other creditors
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ARCOLA THEATRE PRODUCTION COMPANY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

22, Related party transactions

Mr M Ergen, an elected Trustee, is also a Director and shareholder of the Company Areola TheatreLimited. As such. Areola Theatre Limited is considered to be a party related to the Charrly.

At the balance sheet date, included wthin other debtors, is an amount of f149,284 (2020 - f123,594)owed to the Charity by Areola Theatre Limited. Dunng the year the Chanty was recharged f626 (2020-f63,073) of costs incurred by Areola Theatre Limited and recharged costs of fNil (2020 - f25,000) toAreola Theatre Limited. Dunng the year, Areola Theatre Limited received income of fNil (2020 - f277)and met costs totaging f360 (2020 - f5,427) on behalf of the Chanty. Net cash transfers of f25, 956
(2020 —f64,391)were made by the Areola Theatre Limded

Areola Theatre Limited also provided security to the Cherty in relation to its bank loan (Notes 14 and 15)
Areola Energy Limited is under the joint control of Dr 6 Todd and kts L Nazis both members of Key
Nlanagement Personnel of the Charrly.

At the balance sheet date, mcluded within other creditors, is an amount of fNil (2020 —fNil) due to Areola
Energy Limited. During the year the Chanty was recharged fNil (2020 — f42, 028) of costs incurred by
Areola Theatre Umited and recharged costs of fNil (2020 - f20, 000) to Areola Energy Umited. Dunng the
year Areola Energy Limited received income of fNil (2020 - fNil) and net costs totalling fNil (2020 —fNIL)
on behalf of the Charity. Net cash transfers of 6Nil (2020 - I 22, 028) were made by Areola Energy UmitecL
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