
Friends of the Victoria Art Gallery

Trustees'Annuat Report for the period from 1"t April2O24lo 31st March 2025

Charity registration number: 1108344

Objectives and Activities

The purpose of the charity as set out in its Governing Document is to educate the pubtic by the promotion, support,
assistance and improvement of the Victoria Art Gattery, Bath.
This is achieved by raising funds for the charity by: -

ldentifying and inviting speakers of interest and of retevance to the Gallery cottection.
Arrangingvisits to cottections outside Bath.
Attracting new members so to increase income for the charity by subscriptions.
Pubticising Gattery and Friends activities on the Friend's independent website.
The Trustees have had regard to the guidance issued by the Charity Commission on pubtic benefit in arranging att
activities.
The Trustees have taken outside advice on fundraising and recruitment and survey of members opinions.
The Trustees are activety engaged in a futt risk assessment process because of changes in Locat Authority and
Gattery management. They have activety reduced risk in some areas of activity and have addressed succession
ptanning. The Trustees constantty review their skitts mix and have recruited another new member to become a
Trustee at the next AGM.

Achievements and Performance

lncome teve[s have been wett maintained despite ctosure of the permanent cottection main gatlery for major
structuraI repairs. This major atteration has subsequentty been compteted foltowed by pubtic reope ning and
FOVAG members' celebrations.
Membership numbers ftuctuate but the overall trend has been upwards with increasing attendanees at [ectures.
Grants have been made towards purchases for the cottection.
A substantiaI sum from the capitat fund has been expended on the refurbishment, for educationat purposes, of a
[arge redundant space, which is now open to the pubtic inctuding famities from Aprit 2025. A targe additionalgift
towards that scheme from a Friend has been attracted and is etigibte for Gift Aid.
Lectures in a temporary facitity off site have attracted interest from numbers of peopte with whom the charity had
no previous contact.

Financiat Review

Treasurer's Report - Accounts for the year ending 31 st Mareh 2025

Copies of the AnnuaI Accounts have been circutated to att Members with the notice of the AnnuaI GeneraI Meeting.
They have been checked by Carotyn Bruce-Jones our lndependent Examiner as required by the Charity
Commission.
We are as atways extremety grateful to the various donors who have supported us during the year in different ways
inctuding a donation of !5500 towards the cost of instatting extra equipment in the Modetting Room and three
anonymous donations - one of S2500 and two of 92000 each.
A very successfuI appeaI for contributions towards the cost of conserving the painting of Henry Vlll raised atmost
!4000 towards the finat cost of 88732.
We continue to benefit from the Gift Aid scheme and ctaimed the very useful contribution of 84543.43 on this year's
donations and subscriptions.
As a result of these generous donations and inctuding the targe amount received last year, we have been abte to
make grants in this financiat year of !105,894. The targest payment was !85000 for our contribution to the cost of
refurbishing the Modetting Room.
Other grants inctuded a donation t6178.16 for the cost of audio-visuat equipment and a hearing toop in the
Modetting Room. Our purchase of picture framing equipment for f3433.50 was put to good use in the preparation
and framing of the prints for the Mirror of Mirth exhibition enabting a substantiaL saving on costs of picture framing
and attowing more pictures to be exhibited for pubtic benefit than coutd otherwise have been afforded - a benefit
which witt be of use for many years to come. ln February we contributed f 1 134.00 towards the purchase at auction
of a painting of a former Mayor of Bath, Simon Crook. A futt tist of grants appears in the accounts.
We thank att our members and contributors for their support enabting us to continue to assist with improvements to
the Gattery and its hotdings and educationat facitities.
Our excursions and regutar tatks organised by the Events sub-committee have been very successfuI and
contributed over f2500 towards our funds after expenses.
The donations box on the stairs in the Gattery has contributed f276 atthough this is tess than previously, hopefulty it
witt soon improve nowthat Upper Gattery is reopened. Our membership income has increased stightty in the year,



and we have just under 400 members or atmost 500 if counting individuat members in joint memberships. The

Gattery staff are very hetpfut in recruiting new members and we have a steady stream joining us throughout the year.

Whitst our funds in hand at the end of the year are considerabty tess than the previous year end due partty to the

advance payment of the contribution towards the refurbishment of the modetting room, we continue to hotd

sufficient funds to meet our ongoing costs and tikety requests for assistance from the Gattery staff.

Att funds hetd by the Charity are unrestricted. However, the Trustees have altocated funds for future grants as

fottows. Provision for future Gattery extension - batance of Haber tegacy (inctuding accrued interest)
s87408.00

Governance and Management

The Charity is a Charitabte Unincorporated Association governed by a constitution dated 4'h February 2005 and

registered with the Charity Commission.

Duringthe year a proposat was devetoped by Trustees for approvat by the members at the AGM to change the

structure of the Friends to become a Charitable lncorporated Organisation. At the June 2025 AGM the Trustees were

authorised to undertake the necessary steps to achieve this.

Trustee selection methods.

Where peopte with required skitts are identified, they are invited to attend Trustees meetings to observe how

business is conducted and attow them to continue towards etection as a trustee if they so wish. One such person is

now attending meetings. When at Trustees' meetings they attend as observers and do not have voting rights.

If wishing to be etected as a Trustee a CV is circutated to atL members before the next AGM and a free vote by

members conducted at the AGM. The AGM papers circutated in advance inctude the invitation for any member to

stand for eLection as a Trustee by submitting a CV. Existing members are activety encouraged to recruit new

members and to propose anyone interested in becoming a member and Trustee.

Reference and Administrative detaits

The Name of the Charity is The Friends of the Victoria Art Gattery

Registered Charity Number is 1108344

The Charity's principat address is Victoria Art Gattery, Bridge Street, Bath BA2 4AT

The Trustees during the year were: -

Dr Michet Rowe Chairman

Mr John Ennor Treasurer

Mrs Lucia Grimshaw

Mrs Sandra Le Marchant

Mrs Marian McNeir

Mr David Metcatfe

Dr Cathryn Spence

Mrs Candida Thring Appointed 7n )une2024

Mrs Pam Twohig

MrsVivienWomersl.ey Retired 24th )une2025

Dectarations
The Trustees declare that

Signed on behatf of t

Signature

Futt Name Michaet John Rowe

Position Chairman

ey have approved the trustees' report above.

of the Charity

John Wiltiam Ennor

./\r Ie$rP,Date

Treasurer
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Annual accounts for the period
Period start date 01-Apr-24 To

Penod end
date 31-Mar-25
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Unrestricted
funds

E
F01

Restricted
income
funds

f
F02

Endowment
funds

€
F03

Total funds
t

F04

Prior year
funds

g

F05

Recommended categories by
activity

lncoming resources (Note 3)
lncome dnd endowments from:

Donations and legacies

Charitable activities

Other trading activities

lnvestments

Separate material item of income
Other

Total
Resources expended (Note 6)
Expenditure on:

Raising funds

Gharitable activities

Separate material item of expense

Other

Total

Net income/(expenditure) before investment
gainsl{losses}
Net gains(losses) on investments

Net income(expenditure)
Extraordinary items
Transferc between funds
Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the charity's own use
Other gains/(losses)

Net movement in funds

Reconcil iation of funds:
Total funds brought forward

Total funds carried farward

4,163 4,1 63 4,581
105,894 105,894 5,540

1 10,057 1 10,057 10,121

68,434 68,434 61,005

68,434 68,434 61,005

68,434 68,434 61,005

213,029 zrc,429 152,024
144,595 144,595 213,O29
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Q1a
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s16

Jl/

s18

s19
Q?N

Q,.

q??

18,235 18,235 60,491
18,097 18,097 5.907

5,291 5,291 4,728

41,623 41,623 71,126
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Unrestricted

funds
f

F01

Restricted
income
funds

€
FA2

Endowment
funds

€
F03

Totalthis
year
f

F04

Total last
year

g

F05Fixed assets
lntangible assets
Tangible assets
Heritage assets

lnvestments

(Note 15) Bo1

{Note 14} Bo2

{Note {6) Bo3

(Note {7} Bo4

Total fixed assefs Bos

806

BO7

B08

809

810

811

Current assets
Stocks (Note t8)
Debtors (Note {9}
lnvestments (Note 17.4)
Cash at bank and in hand {Note 24}

Total currenf assefs

Greditors: amounts falling due within
one year (Note 20)

N et c u rrent assetg (t iabi I ities)

Iofal assefs less current liabilities

Creditors: amounts falling due after
one year (Note 20)
Provisions for liabilities

Total net assefs or liabilities
Funds of the Charity
Endowment funds (Note 27)

Restricted income funds (Note 27)

Unrestricted funds
Revaluation reserve

Total funds

Signed by one or two trustees on behalf of all
the trustees

2,690 2,690 2,750

144,595 144,595 213"029
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813

814

815

816

817

DIO

819
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B21

260
248 248 248

141,U3/ 14{,43/ 215,271
-14 / ,z6J 't+t,263 215,779

144,595 144,59X 213,

144,595144,595 213,429

144,595 144,5V5 213,829
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ffi CHARITY COMMISSION
FOR INGLANO ANO WALES

Report to the trustees

On aeeounts for the year
ended

Set out on pages

Responsibilities and
basis of report

lndependent
examiner's statement

Signed:

Name:

i.l i :; :-11,,: l.i :tr,.,r

Friends of the Victoria Art Gallery

^/.t 
rrJ l"'Marcn zuzc Charity no

(if any)

.lt U6J44

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Ac! 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity commission
under section 145(5Xb) of the Act.

I have completed my examination" I confirm that no material matters have
come to my attention in connection yvith the examination (other than that
disclosed below *) which gives me cause to believe that in, any materiai
respect:

. the accounting records were not kept in accordance with section 130
of the Charities Act; or

r the accounts did not accord with the accounting records; or
o the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair'view which is not a matter
considered as paft of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Date: //l5lzs

lndependent examiner's !'epo!"t on the
accounts

C.c . ,/4^P"

Relevant professional
qualification{s} or body

(if any):

CA(OL'lw B(1t

A.c A

C NG Sf\rc FfleN . (DL6, 'E*u rorv
&wtp otr

Address:

lndependent Examiner's ReportSection A


