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Our Mission: To be there for parents when they 

need us most 

Our Vision: Supporting parents to create stronger 

families 

Report of the Board of Trustees 

The Board presents its report and 

financial statements for Home-

Start South and West Devon for 

March the year ending 31
st

 

2023. The Trustees have 

adopted the provisions of the 

Statement of Recommended 

Practice applicable to charities 

preparing their accounts in 

accordance with the Financial 

Reporting Standard 

applicable in the UK and Republic of Ireland (FRS102) (effective January 2019).

The company being incorporated on 12
th

 January 2005 and having extended 

its accounting reference date to 31
st

 March. It has no share capital and is a 

registered charity with the guarantee of each member being limited to £1. 

The governing document is the Memorandum and Articles of 

Association of the company and the members of the Board of Trustees are the 

Directors of the Company.  

Name of Charity: Home-Start South and West Devon 

Charity Registration No: 1108077 

Company Registered No: 05331020 

Principal & Registered Office: The Rees Centre, Mudge Way, Plympton, 

Plymouth, PL7 2PS  



Board of Trustees and Directors: 

Diane Jones – Chair 

Stuart Harris – Treasurer 

David Monk – Safeguarding Advisor 

Mary Tayler 

Bella Westlake  - Data Protection Lead (app 06.02.2023) 

Catherine Stoate  (resigned 16.05.2022 )

Emma Gibson (resigned 05.12.2022) 

The following also serve in a representative or individual advisory 

capacity on the Management Committee, are members but are not 

Trustees: 

David Carver 

The following serves on the Management Committee in an advisory 

capacity but is neither a member nor a Trustee: 

Andrea Chandler CEO – to whom strategic management of the Charity 

is delegated 

Zoe Bell Scheme Manager – to whom the day-to-day 

management is delegated 



Achievements and Programmes Impact in Numbers 2022 -23

Support 
packages 
delivered

308
90% 

of participants made 
progress

(using our 0-5 assessment tool)

Volunteer Hours 
Support

13,000



Achievements and Programmes Impact in Numbers 2022 -23
These results are from parents who have received at least one review - they are scored at the start and at  
review/closing visits using a 0 t0 5 scoring system (5 being high).



Survey Results Beneficiaries Response to the Service

Beneficiaries rated Digital 

and Home support as 

Good or excellent

81%

% of Beneficiaries 
who said the services 
were ʻeasyʼ to access

80%



Its Bankers and Accountants are: 

CAF Bank Limited and CCLA  - Bankers 

Morgan Accountants Ltd - Accountants and 

prepare Audit Exemption Report 

Structure, Governance and Management   

The articles provide that the trustees shall number from four to twelve and 

that one third must retire at each AGM. All Trustees are members of the 

Charity along with the other representatives on the Management Committee 

as set out above. Trustees are normally appointed following a three stage 

recruitment process (application form, interview and shadowing). All are 

handed a copy of the Memorandum and Articles of Association and a Trustee 

Handbook. They undertake an induction including attending a volunteer 

Preparation Training Course. Further training is offered internally, through 

Home-Start UK and other local third sector support organisations. 

The Charity is affiliated to Home-Start UK who provides the broad spectrum 

within which the charity operates and who monitor performance against set 

criteria.  

The Trustees have delegated day to day management of the Charity to its CEO 

and Scheme Manager who report on the performance to the Trustees or as 

necessary to the Chair. The Trustees meet regularly and normally at not less 

than 8 weeks intervals, receiving reports from the Scheme Manager and CEO, 

and updated accounts showing performance to date against budget and 

forecast management accounts.   

Risk Assessment  

The Trustees review annually an assessment of the risks to which the Charity 

is exposed, operational and financial and have introduced procedures and 

reporting regimes to manage and reduce the identified risks. Trustees have 

agreed clear lines of delegation and authority to staff and have involved all 

staff and volunteers working within the organisation in recognition of risk in 

all their activities.  



Management and Staffing 

The Charity operates with a full-time CEO, full-time Scheme Manager, two
full-time Co-ordinators, one part-time Co-ordinators, one full time 

Administrator, one part-time Administrator and one part-time Comms Lead.

The remaining work of the Charity is undertaken by a group of fifty two active
volunteers supporting families for up to two hours each per week and by the

Trustees and other the advisory members of the Committee. We trained an 
additional sixteen volunteers this year.

Trustees Responsibilities 

Company Law requires the Trustees to prepare financial statements for each 

financial year that give a true and fair view of the state of affairs of the 

company and of the income and expenditure of the company for that year. In 

preparing these financial statements the Trustees have: 

• Selected suitable accounting policies and applied them consistently

• Made judgments and estimates that are reasonable and prudent

• Followed applicable accounting standards and statements of

recommended practice without material departure or, otherwise stated

the reason for such departure

• Prepared the financial statements on the going concern basis

The Trustees are responsible for keeping proper accounting records which 

disclose with reasonable accuracy at any time the financial position of the 

company and to enable them to ensure that the financial statements comply 

with the Companies Act 2006. They are also responsible for safeguarding the 

assets of the company and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities.  

Objects and Activities 

The principal object is to safeguard, protect and preserve the good health, 

both mental and physical of parents and their children.  

The core service is to offer befriending and mentoring support to parents who 

are experiencing difficulties. This is done primarily in the family home 

and local community but over the last year by a mix of digital means (text,

audio and video) and community/home based



Case study - Volunteers 
Overview:
This is a volunteer case study. The volunteer will remain anonymous and for 
the purpose of this report we will call her Sarah.

Sarah provided digital support to a mother diagnosed with MS, who had three 
children and a challenging background. Through consistent efforts, Sarah 
established a strong and trusting relationship with the mother, fostering open 
and honest communication between them. Mutual respect formed the 
foundation of their connection, ensuring that the support provided revolved 
around the mother's specific needs.
Living with MS presented significant challenges for the mother, impacting her 
energy levels and motivation in a negative way. With Sarah's assistance, she 
discovered a local MS charity that made a tremendous difference in her life. 
Accessing this resource proved invaluable for her well-being.
Additionally, Sarah worked closely with the family to offer support to the son, 
who was grappling with mental health issues and had experienced a suicide 
attempt. Through Sarah's intervention, the family was able to expedite the 
son's medical treatment, leading to an improvement in his situation.
Sarah acknowledges that maintaining availability for text and video 
conversations played a crucial role in providing effective support. Moreover, 
finding shared interests beyond the mother's health concerns had a positive 
impact, allowing for a more holistic approach to their interactions.
Quote
“I love to help supporting mum and families.”
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Case Study - Beneficiary 
Overview:
This case study is taken from a volunteers face-to-face support experience.
The beneficiary will remain anonymous and for the purpose of this report we 
will call her Ivy.

Ivy and her family faced a challenging living situation in a small one-bedroom 
flat with no lift. Their circumstances became even more demanding when they 
unexpectedly found out they were expecting twins, on top of already having a 
baby. When the volunteer arrived to support the family, there were two adults 
and three children under 18 months squeezed into the tiny flat. The living 
arrangements were far from ideal, with the mum sleeping on the sofa in the 
front room with the twins, while the dad shared the bedroom with the older 
child. Initially, the mum was hesitant to accept support, overwhelmed by 
exhaustion and unable to see how it could make a difference. However, the 
volunteer quickly established a positive rapport with her and focused on 
building her confidence. With the Coordinator, they arranged for a new sofa 
bed and cots, improving the family's sleeping arrangements. The volunteer 
played a crucial role in helping the family get out of the flat and engage in 
positive activities that allowed the children to enjoy fresh air. The biggest 
challenge faced was finding a larger home to accommodate the growing 
family. The volunteer took an active role, assisting Ivy to take the necessary 
steps to move up the housing list. Thanks to their efforts, the family 
successfully secured a new house with a garden. This significant change in 
their living situation promises to greatly enhance their family life for the better.
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The Charity was successful in obtaining a 

grant from Big Lottery Community Fund. The 

grant provides partial funding until 
March 2025 years. The majority of the 

match funding required for the next 3 
years has already been secured.  

We have secured grants and local authority 
funding.

The Community Interest Company we set up in 2019 has begun to develop 
income through consultancy work.

We have secured funding through partnerships with other organisations and 
have other partnership application in development. This is an area we will 
continue to pursue over the next year

Reserves Policy 

The Charity aims for a reserve fund equivalent to a minimum of 6 

months running costs.  

Funders

Thank you to our funders and supporters who this year included:

On behalf of the Board of Trustees 

Review of Financial Position and Plans for 2023 and beyond 
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