
Annual Report and Financial Statement 

For the Year 

1
st

 April 2020 to 31
st

 March 2021 

Our Mission: To be there for parents when they 

need us most 

Our Vision: Supporting parents to create stronger 

families 

Report of the Board of Trustees 

The Board presents its report and 

financial statements for Home-

Start South and West Devon for 

the year ending 31
st

 March 2021. 

The Trustees have adopted the 

provisions of the Statement of 

Recommended Practice applicable 

to charities preparing their 

accounts in accordance with the 

Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS102) (effective January 2015). 

The company being incorporated on 12
th

 January 2005 and having extended 

its extended its accounting reference date to 31
st

 March. It has no share capital 

and is a registered charity with the guarantee of each member being limited 

to £1. The governing document is the Memorandum and Articles of 

Association of the company and the members of the Board of Trustees are the 

Directors of the Company.  

Name of Charity: Home-Start South and West Devon 

Charity Registration No: 1108077 

Company Registered No: 05331020 

Principal & Registered Office: The Rees Centre, Mudge Way, Plympton, 

Plymouth, PL7 2PS  



Board of Trustees and Directors: 

Nigel Ellis – Chair 

Diane Jones – Vice Chair 

Stuart Harris – Treasurer 

David Monk – Safeguarding Advisor 

Catherine Stoate (appointed 05/10/20) 

Lynda Chapman (resigned 14/04/20) 

Shelagh May (resigned 14/04/20) 

The following also serve in a representative or individual advisory 

capacity on the Management Committee, are members but are not 

Trustees: 

Lady Mary Newman - Patron 

Margaret Stenning 

Lucy Blackley 

The following serves on the Management Committee in an advisory 

capacity but is neither a member nor a Trustee: 

Andrea Chandler CEO – to whom strategic management of the Charity 

is delegated 

Zoe Bell Scheme Manager – to whom the day-to-day 

management is delegated 



Its Bankers and Accountants are: 

CAF Bank Limited and CCLA  - Bankers 

Morgan Accountants Ltd - Accountants and 

prepare Audit Exemption Report 

Structure, Governance and Management   

The articles provide that the trustees shall number from four to twelve and 

that one third must retire at each AGM. All Trustees are members of the 

Charity along with the other representatives on the Management Committee 

as set out above. Trustees are normally appointed following a three stage 

recruitment process (application form, interview and shadowing). All are 

handed a copy of the Memorandum and Articles of Association and a Trustee 

Handbook. They undertake an induction including attending a volunteer 

Preparation Training Course. Further training is offered internally, through 

Home-Start UK and other local third sector support organisations. 

The Charity is affiliated to Home-Start UK who provides the broad spectrum 

within which the charity operates and who monitor performance against set 

criteria.  

The Trustees have delegated day to day management of the Charity to its CEO 

and Scheme Manager who report on the performance to the Trustees or as 

necessary to the Chair. The Trustees meet regularly and normally at not less 

than 8 weeks intervals, receiving reports from the Scheme Manager and CEO, 

and updated accounts showing performance to date against budget and 

forecast management accounts.   

Risk Assessment  

The Trustees review annually an assessment of the risks to which the Charity 

is exposed, operational and financial and have introduced procedures and 

reporting regimes to manage and reduce the identified risks. Trustees have 

agreed clear lines of delegation and authority to staff and have involved all 

staff and volunteers working within the organisation in recognition of risk in 

all their activities.  



Management and Staffing 

The Charity operates with a full-time CEO, full-time Scheme Manager, 2 full-

time Co-ordinators, 1 part-time Co-ordinators, 1 full time Administrator, 1 

part-time Administrator and 1 full time Business Development Manager.  

The remaining work of the Charity is undertaken by a group of 92 volunteers 

supporting families for up to 2 hours each per week and by the Trustees and 

other the advisory members of the Committee.  

Trustees Responsibilities  

Company Law requires the Trustees to prepare financial statements for each 

financial year that give a true and fair view of the state of affairs of the 

company and of the income and expenditure of the company for that year. In 

preparing these financial statements the Trustees have: 

• Selected suitable accounting policies and applied them consistently

• Made judgments and estimates that are reasonable and prudent

• Followed applicable accounting standards and statements of

recommended practice without material departure or, otherwise stated

the reason for such departure

• Prepared the financial statements on the going concern basis

The Trustees are responsible for keeping proper accounting records which 

disclose with reasonable accuracy at any time the financial position of the 

company and to enable them to ensure that the financial statements comply 

with the Companies Act 2006. They are also responsible for safeguarding the 

assets of the company and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities.  

Objects and Activities 

The principal object is to safeguard, protect and preserve the good health, 

both mental and physical of parents and their children.  

The core service is to offer befriending and mentoring support to parents who 

are experiencing difficulties. This is done primarily in the family home and 

local community but over the last year via digital means (text, audio and video) 

Response to Covid Pandemic 

Prior to March 2020 the service was paperless and had been piloting digital 

support for families. As a result, it was possible to move the befriending and 

parent support groups and programmes to digital support methods.  



Valuing Volunteers 

Part of the work is the ongoing 

recruitment and training of 

volunteers. Due to the Pandemic 

the traditional classroom-based 

volunteer Preparation Course 

was moved online.  

Over the year we held 3 courses 

for new volunteers. 

Volunteers are key to the 

delivery of the work and in 

supporting the organisation to 

achieve its objectives. 

Hours given over the year 

 15,000 Volunteer family support hours

500  Volunteer governance hours

0 20 40 60 80 100 120

Parents supported by a volunteer via
text/audio/video

Parents supported by an online group

Parents undertaking reducing conflict
programme

Type and volume of support provided



The Charity was successful in obtaining a 

grant from Big Lottery Community Fund. The 

grant provides partial funding from March 

2021 for 5 years. Two thirds of the match 

funding required for the 5 years has already 

been secured.  

The contract work which was secured for 2 

years from 2019 has been extended for a 

further year, providing the match funding 

for year 1 of the lottery grant.  

We have continued to look at diversifying our funding to create long-term 

sustainability. In May 2020 we set up a Community Interest Company and 

secured funding to develop initial products and build a customer base.  

The Pandemic impacted negatively on local fund-raising, however we were able 

to secure increased grant funding to provide additional support to families. 

Reserves Policy 

The Charity aims for a reserve fund equivalent to a minimum of 6 

months running costs.  

Funders

Thank you to our funders and supporters who this year included:

On behalf of the Board of Trustees 

Review of Financial Position and Plans for 2021 and beyond 







Home�Start South and West Devon Limited 

Balance Sheet 

as at 31 March 2021 

Unrestricted 

Notes Funds 

£ 
Current assets 
Sundry debtors and prepayments 5 
Cash at bank and in hand 6 ���1 __ 

___ 1_:16,591 

Current liabilities 
Creditors: amounts falling due 

within one year 7 

Net current assets _____ 1_16,591 

Net assets 116,591 

Funds of the charity 8 
Restricted funds 

Per note 8 

Unrestricted funds 
Accumulated fund 

Total Charity Funds 

Restricted 

Funds 

£ 

12,893 
177,112 

__ 190,005 

__ 10,214 

)79,79� 
·--··'· ·•-----·•--� 

179,791 

Company number 
05331020 

Total Total 

2021 2020 

£ £ 

12,893 15,856 
293,703 131,749 
306,5�£ 14(6.05 

__ 1�!�14. __ 12,822 

---- •·----
--· ·-296,382 _ 134,783 _ 
--•--·--·····---

296,382 134,783 

179,791 35,400 

116,591 99,383 

296,382 134?83 

The trustees are satisfied that the company is entitled to exemption from the requirement to obtain 
an audit under Section 477 of the Companies Act 2006. 
The members have not required the company to obtain an audit in accordance with section 476 of 
the Act 
The trustees acknowledge their responsibilities for complying with the requirements of the 
Companies Act 2006 with respect to accounting records. 
The trustees acknowledge their responsibilities for preparing financial statements which give a true 
and fair view of the state of affairs of the company as at the end of each financial year and of its 
profit or loss for each financial year in accordance with the requirements of Sections 394 and 395 
and which otherwise comply with the requirements of the Companies Act 2006 relating to financial 
statements, so far as applicable to the company. 

Diane Jones 
{'i ..---:--Chair (�. Q--\ . ,.....\ O•� _8..== 

Signed ········--
c__--·· 

Dated .....27th September 2021.......... . 

The notes on pages 4 to 7 form part of these financial statements 
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