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FARNBOROUGH & COVE WAR MEMORIAL
HOSPITAL TRUST LTD
England & Wales · Charity number 1108054

Details

Status Registered

Legal form Charitable company

Company number 05114661

Registered 2005-02-14

Register View on the Charity Commission register

Contact

Address F & C War Memorial Hospital
43-45 Victoria Road
Farnborough
Hampshire
GU14 7PD

Phone 01252 541633

Email finance@devereuxhouse.co.uk

Website www.devereuxhouse.org.uk

Activities

Objects: TO RELIEVE ELDERLY PEOPLE WHO ARE IN NEED IN PROVIDING IN PARTICULAR BUT
NOT EXCLUSIVELY ACCOMMODATION AND DAY CARE FACILITIES IN THE BOROUGH OF
RUSHMOOR AND THE SURROUNDING AREA.

Activities: The charity promotes the welfare of the aged, disabled and infirm within the local area of benefit
by running a Day Care Centre from Mondays to Fridays. In addition, the first floor of the building provides a
residential facility for the elderly providing permanent care as well as respite and short stay accommodation.

Classification

• How: Provides Services

• What: General Charitable Purposes, Accommodation/housing

• Who: Elderly/old People
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Geography

• Area of benefit: THE BOROUGH OF RUSHMOOR AND THE SURROUNDING AREA.

• Hampshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £2,110 £8,718 - -

2024-03-31 £1,553 £5,048 - -

2023-03-31 £354 £12,608 - -

2022-03-31 £821 £7,622 - -

2021-03-31 £485,032 £662,506 - -

Trustees

Name Role Appointed

Brian Fagg 2022-08-18

Chistine Ketteringham 2016-04-04

DEGLAN ROWE

Kevin Michael Hopgood 2019-03-04

Major Edward Benneyworth 2022-08-18

Peter Hurst 2017-04-03

WILLCOCKS TERESA ANN 2013-11-27

https://opencharities.uk/ew/1108054
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FARNBOROUGH SCOVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report together with the financial statements of the Famborough & Cove War
Memorial Hospital Trust Ltd for the 1 April 2020 to 31 March 2021. The Annual report serves the purpose of
both a Tnistees' report and a directom' report under company law. The Trustees confirm that the Annual report
and financial statements of the charitable company comply with the current statutory requirements, the
requirements of the charitable company's governing document and the provisions of the Sbdement of
Recommended Pracfice (SORP) applicable to charifies preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (elfecbve 1 January 2015) as
amended by Update Bufielin 1 (egscbve January 2015).

Since the charity qualifies as small under section 382 cf the Companies Act 2006, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Direckxs' Report)
Regulabons 2013 has been omitted.

The charity operates under the name of Devereux House and is kicated at Devereux House, 69 Albert Road,
Famborough, which is held on licence from Rushmoor Borough Council.

Sbucture. governance and management

a. Consbtugon

The charity is registered as a charitable company limited by guarantee incorporated on 28 April 2004 and

registered as a charity, number 1108054, on 14 February 2005. The company was established under a
Memorandum of Association which established the objecfies and powers of the charitable company and is

governed by the Arficfes of Association. It has a Company Registrabon Number 5114661. In the event of the
charity being wound up, memebers are required to contribute an amount not exceeding EI0.

The charity, which was uninorporated from 1975, operates from a former National Heafih Senrice Hospital and

was founded for purposes beneficial to the community with the object of promoting the welfare of the aged,
disabled and infir within the ama of benefit, which is wiihin a radius of ten miles of the hospital.

b. Methods of appointment or election of Trustees

The management of the charity is the responsibility of the Trustees who are elected and coopted under the

terms of the Artkfes of Association. New Trustees are carefufiy vetled in accordance wilh the Charity

Commission policy to ensure their suitability for the task; they are also required to have a Disclosure and Barring

Service (DBS) check before they can take on the role of a Trustee at Devereux House.
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FARNBOROUGH S COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

TRUSTEES'REPORT(CONTINUEDj
FOR THE YEAR ENDED 21 MARCH 2521

Structure, governance and management (continued)

c.Organisational structure and decisiommaking policies

Regular Board meehngs are held throughout the year and the Trustees are supported in their role by the
fofiowing:

Representative Membem:

Cfir C Stewart

House Committee

Rushmoor Borough Council

The day to day affairs of Devereux House are managed by the House Committee consisfing of.
Mrs M A Kayfi
Mrs C Ketteringham
Mrs T Wificocks - Chair

Audit Committee

Mrs L Caney
Mr P Hurst
Mr D Rows

d. Pay Polky For Senior Staff

Salaries for key management staff are set by the Trust with the support of the Finance Olficer, in accordance

wfih the charity's Remuneration Policy and approved by the Trustees. Local and nabonal comparators are taken

into account, alongside individual responsibility levels and performance.

e. Financial Risk Management

The Trustees confirm that the major risks to which the charfiy is exposed, are constantly reviewed and systems

and procedures haVe been established to mitigate those risks. There remains a risk that the local authority grant

could be again be cut. Ways of replacing lost income confinue to be discussed and explored. The dosure of the

Day Centre because of the COVID Pandemic has created an addibonal and very major risk to the solvency of

Devereux House.

The Trustees have had regular meetings during the year and discuss a4 matters pertaining to the business with

particular attention paid to occupancy levels in the Residential Home. Following the Pandemic, consideration has

been given at meetings to the availability and securing of financiat support from Government grants. The

Trustees are provided vrith regular financial statements and briefed quarterly on the performance of the share

pcrtfoi'o. There is a House Committee which deals with the day to day buNness of the Charity and Audit

Commfitee which reviews financial and other systems and informs the Board of Management of their findings.

Through these processes afi risks that the Charity may face are regtdariy reviewed. Meetings have conbnued in

person where possible, but also via via Zoom.
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FARNBOROUGH 4 COVE WAR MEMORIAL HOSPITAL TRUST LTD

IA company lbnited by guarantee)

TRUSTEES' REPORT (CONllNUEDI
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management (continued)

f. Daily Management

The day to day management of the Trust is vested in:

Miss Victoria Knight, Registered Manager.

Care Ollicers support the registered manager in both the residential home and daycare centre. A finance Oflicer
reports direcfiy to the Trust on afi financial and business matters.

Objectives and acbvibes

a. &Aisles and objectives

Day Cam Cenbe
The aim of promoting the welfare of the aged and the infirm within the area of benefit is achieved by opening the
ground floor of the buikling as a Day Care Centre from Monday to Friday. About 100 visits are made by members
to the day cenbe each week, most of whom are collected and returned home by the Trust's own rninbus.
Members with dementia attend on most days. Afi members attending the Day Care Centre are provided wilh

social acMies, crafi therapy, lunch and refreshments. Hairdressing, chiropody and bathing facilNes are also
available. This acbvity ceased in mid March 2020 and ahead of the lockdown on March 23 2020.

Residenbal Home
The aims of Ihe organisation are furthered by the residential faciTity on the first fioor which is self funding and
registered for 16 beds. Most of the rooms are occupied by permanent residents, but some are used to provide

respite care or short stay support when avafiatfie. The residents are generailly those who can no longer manage
in their own homes and the facilities available mean that they are cared for and provided with 'hotel services'.
Short stay accommodation meets the needs of those who require care when their usual carers are on holiday or
unwell. It means that carers have peace of mind during their break. Staff endeavour to provide as homely an
atmosphere as possible to the benefit of afi residents who frequently shaw a great improvement in their abfifiies

because of the care provided. Respite residents are often those recovering from operations, who need to be
looked after on a short term basis before they return home and they achieve considerable benefit from this

break. In addifion, families wifi book their elderly relatives in for a short sbry when they go on hofiday, which gives
them the benefit of peace of mind whilst they are away.

The Famborough and Cove War Memorial Trust is in the process of ifisposing of the freehold for Fariey Court

which was gifted to them in 1086. Once this process has been completed, the Trust wl be wound up and any
remaining assets given to an organisation that has similar objecbves to the Trust.

in setbng objectives and planning for acfiv5es, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit.

Page 5



FARNBOROUGH S COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

TRUSTEES'REPORT(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Objectives and activities (continued)

b. Main acthriTies undertaken to further the charity's purposes for the public benefit

In setting objecbves and planning for activities, the Trustees have given due consideration to guidance published
by the charity commission relagng to public benefiL

The charitable purpose of Devereux House is enshrined in the charity's objects which are for purposes benelicial
to the community with the object of promoting the welfare of the aged, disabled and infirm wilhin the area of
benefit, which is within a radius of ten miles of the hospital.

In line with the Articles of the Trust, once it has been wound up, the intention is to give our remaining assets to
an organisabon that has similar objecbves.

Achievements and perfonnance

a. Invesbnent policy and performance

Investec manage the portfolio on behalf of the charity.

The trustees have delegated investment decisions to the investment manager with the main purpose of
maintaining the level capital whilst producing an overall annual income for the charity. Investments had to be sold

in this gnancial period in order to meet closure costs induding that of redundancy payments.

Financial review

a. Going concern

The closure of the Day Centre meant that we received no income from day centre dients alter mid March 2020.
The residential sechon continued to operate as normal, but numbers gradually reduced as some residents left or
went into hospital for treatment unrelated to COVID. Devereux House remained COVID free throughout 2020.

On 31 December 2020 Devereux House dosed after the redundancy process had been completed. The keys

were handed back to Rushmoor Borough Council on January 5 2021 when Rushmoor Borough Council staff

returned from their Christmas break.

Summary of Events Leading To Closure:
Lockdown on March 23 2020 meant that the Day Care Centre could not open and new admissions to the

residetial home stopped. Obviously this had signilicant financial impkcabons, but grants from local and cenlial

govemrnent enabled DH to suniive during the summer of 2020. The management team completed the risk

assessments and followed Hampshire County Council guidelines on COVID 19 with a view to re opening the

Day Care Centre in September 2020. The 'Rule of 8' prevented us from implementing these plans. This meant

that a3~costs had to be transferred to the Residential Home which was now operating at 60% capacity.

At its meebng on September 28 2020, anticipating insolvency, the Board of Management proposed closure whilst

there were sNI sullicient funds to comfriete the closure process in an orderly fashion and pnwide enough Srne to

re home the residents. Most stalf received their redundancy notices on November 17 2020 wllh the remainder

being issued in the week beginning December 14 2020.
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FARNBOROUGH 8 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

b. Reserves policy

The financial statement shows that our free reserves are mainly vested in our share porffolio which was valued
at 8151,679 at the end of the financial year 2020. Fluctuations in the markets could impact on the Trust's ability
to manage any major shorffafi in income of the Residential Home or the Day Care Centre.

The remaining unresbicted reserve funds amount to 575,985.

In October 2020 the Trust dosed its Gibson Lowrey fund and ring fenced the proceeds (8180,360.86) to cover
the costs of closure and redundancy.

c.Principal funding

The Day Care Cerrlre is funded by a grant provided by Rushmoor Borough CounciL Independent members pay
their own fees with Hampshire Adult Services funding these costs for those members less able to fund
themselves.

Fees in the residential Home am set at the beginning of each financial year on the basis of breakeven
occupancy levels and every effort is made to ensure that fee levels are set as hw as possible. Those residents
fiwt are able to fund themselves do so, but some residents that cannot afford the fees am funded by Adtfit

Senaces. The rates paid are generally about 30% less than our fees. Each case is assessed by the Trustees
regarding affordability.

The main source of funding in the financial year 202-21 was government COVID grants.

Members' Ilabtgty

The Members of the charity guarantee to contribute an amount not exceeding 510 to the assets of the charity in

the event of winding up.

Small company provisions

This report has been prepared in accordance wilh the special provisions relating to companies subject to the

small companies regime within part 15 of the Companies Act 2016.
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FARNBOROUGH 4 COVE WAR NEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 IlARCH 2021

Statement of Trustees' responsibilities

The Truslees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Pracfice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of all'airs of the charity and of its incoming resources and applicabon of resources, including its income
and expenditure, for that period. In preparing these financial sls ements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting esfimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity wih continue in business.

The Trustees are responsible for keeping adequate accounfing records that are sullicient to show and explain

the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charily

and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention

and detecfion of fraud and other irreguiarifies.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Mre T Willcocks
Chair

l~+~
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FARNBOROUGH 6 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Independent examiner's report to the Trustees of Farnborough S Cove War Memorial Hospital
Trust Ltd ('Ihe~
I report to the charity Trustees on my examination of the accounts of the charily for the year ended 31 March
2021.

Responsibiltges and be~is of report

As the Trustees of the charity (and ils directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (1he 2006 Act').

Having sagsfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the charity's accounts
carried out under secbon 145 of the ChariTies Act 2011 ('the 2011 Acf). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Snce the charity's gross income exceeded 5250,000 your examiner must be a member of a body listed in

secfion 145 of the 2011 Act I confirm that I am qualilied to undertake the examinabon because I am a member

of ICAEW, which is one of the listed bodies.

I have completed my examination. I congrm that no matters have come to my attenbon in connection with the

examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of secgon 396 of the 2006 Act other than

any requirement that the accounts give a 'hue and fair' view which is not a matter considered as part of

an independet examination; or

the accounts have not been prepared in accordance with the methods and principles of the Batement of

Recommended Pracbce for accounting and reporbng by charities [appkcable to charities preparing their

accounts in accordance with the Financial Reporbng Standard applicable in the UK and Republic of

Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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FARNBOROUGH S COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regtdattons 2008. My work has been undertaken so that I might state to the charity's
Trustees those matters I am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
charity and the charily's Trustees as a body, for my work or for this report.

Signed: Dated: '2~ 1 W l2 C) ~ $
Mark Dickinson FCA

Ware 8 Co
Chartered Accountants
Wey Court West
Union Road
Famham
Surrey
GU9 7PT
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FARNBOROUGH SCOVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTMTIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Income from

Donabons and legacies

Charitable activibes

Olher trading activiTies

invesbnents

Nots

Restricied Unrestricted
funds funds

2021 2D21
K

194,832

279,604

8,521

2,D75

Total
funds
2021

6

194,832
279,604

8,521

2,075

Total
funds
2020

108,871

534,003
22,405

5, 172

Tobrl income

Expenditure on:
Raising funds

Charitable acbvibes

485,032 485,032 S70,451

1,704 1,704 4,628

8,703 852,099 660,802 788,968

Tolal expenditure

Net expenditure befom net
geirml(losses) on invesbnents

Net gains((kisses) on investments

8,703 653,8D3 662,506 793,595

(8,703) (168,771) (177,474) (123,145)

21,823 21,823 (20, 631)

Net expenditure

Transfers between funds

(8,703) (146,948) (156,651)

19 (3,497) 3/97
(143,77S)

Net movement in funds

Reconciliation of funds:

Total funds brought fon)mrd

Net movement in funds

17,242 219,436 236,678

(12,200) (143,451) (155,651)

350,454

(143,776)

(12,255) (245,562) (155,651) ((43776),

Total funds carried forward
5,042 75,985 81,027 235,578

The Statement of financial acDvtbes indudes all gains and losses recognised in the year.

The notes on pages 15 to 34 form part of these financial statements.
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FARNBOROUGH & COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)
REGISTERED NUMBER: 061'l4661

BALANCE SHEET
AS AT 31 MARCH 2821

Fixed assets

Tangible assets

Investments

Note

14

15

2021
K

2020
2

64,947
151,679

Cunent assets

Stocks

Debtors

Cash at bank and in hand

16
17 2,610

84,436

424

27,437
44,402

216,626

Creditors: amounts faging due within one
year 18

87,048

(6,018)

72,263

(52,211)

Net cunent assels

Total net assets

81,028

81,020

20,052

236,678

Charity funds

Restricted funds

Unrestricted funds

19
19

8,042

75,086
17,242

219,436

Total funds 81,028 236,678
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FARNBOROUGH S COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)
REGISTERED NUMBER: 05114661

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

The charity was enfified to exemption fiom audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in quesbon in accordance with
section 476 of Companies Act 2006.

The Trustees acknowkrdge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financml statements have been prepared in accordance with the provisions applicable to enfities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Mrs T Willcocks
(Chair)

(~ lt. I un~
The notes on pages 15 to 34 form part of these financial statements.
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FARNSOROUGH S COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Cash flows from operating acgviges

Net cash used in opera5ng acbvities

Cash flows from investing acttvMes

2021 2020
5

22 (147,433) (78,880)

Dividends, interests and rents from investments

Purchase of tangible 5xed assets
Proceeds from sale of investments

Pumhase of investments

Proceeds from sale of tangible 5xed assets

2,075

(1,110)
261,698

(88,196)
13,000

5, 172

(4, 180)

52,801

(45,918)

Net cash provided by investing activities 187~7 6,875

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

40,034 (72,006)

44,402 115,407

Cash and cash equivalents at lhe end of the year 23 84,436 44,402

The notes on pages 15 to 34 form part of these 5nancial statements
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FARNBOROUGH & COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

General information

Famborough & Cove War Memorial Hospital Trust Ltd is registered as a charitable company limited by
guarantee and was set up by a Memorandum of Association. The charitable company was incorporated
and registered in England and Wales (registered number 05114661).The members of the company are
the Trustees named on page 1. In the event of the charity being wound up, the liability in respect of the
guarantee is limited to 610 per member of the charity. The regislered office address is 43-45 Victoria
Road, Famborough, Hampshire, GU14 7PD.

Accounting policies

2.1 Basis of preparagon of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Acoounting and Reporbng by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Famborough & Cove War Memorial Hospital Trust Ltd meets the definition of a public benefit enfity
under FRS 102. Assets and liabilities are inBafiy recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

2.2 Going concern

These accounts have been prepared on a going concern basis, which assumes that the company will

continue to operate for the foreseeaNe futum, considered to be at least 12 months from the date of
signing these accounts.

Operabng Devereux House has historically been the main acbvity of the company. At the beginning

of the fiscal year 2020-21 fiie trustees anbcipated that Devereux House would be able to continue

operating as a going concern. However, due to the restrictions imposed by the COVID-19 Devereux

House is unable to continue as a viable concern and, therefore, trustees have had to dose Devereux

House as of December 31st 2020.

The company will continue to hold the freehold of Fariey Court, and the trustees have a reasonable

expectabon that the company has adequate resources to continue in existence for the foreseeable
future. For this reason the bustees have continued to adopt the going concern basis in preparing the

financial statements of the company.
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FARISBOROUGH 4 COVE WAR NENORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATENENTS
FOR THE YEAR ENDED 31 NARCH 2021

2. Accounbng policies (conbnued)

2.3 Income

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured refiably.

Donated services or facilities are recognised when the charily has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the charily of the item is probable and that economic benelit can be measured reliably. In
accordance with the Charibes SORP (FRS 102), the general volunteer fime of the Friends is not
recognised; the Trustee's report provides mme informabon about their contribution.

On receipt, donated pressional services and faciiities are recogrised on the basis of the value of
the gN to the charity which is the amount it would have been wifiing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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FARNBOROUGH 2 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accoungng policies (continued)

Expenditure is recognised once there is a legal or construcbve obligabon to transfer economic benefit
to a third party, it is probabh that a transfer of economic benefits wiN be required in sstgement and
the amount of the obligation can be measured reliably. Expenditure is dasstged by activity. The costs
of each acbviiy are made up of the total of direct costs and shared costs, including support costs
involved in undertahng each activity. Direct costs attributable to a single activity are allocated direcgy
to that acgvity. Shared costs which conbtbute to more than one acbvity and support costs which are
not attributable to a single acbvity are apportioned between those activNes on a basis consistent with
the use of msources. Central staff costs are allocated on the basis of time spent, and depreciabon
charges allocated on the porbon of the asset's use.

Support costs are those costs incurred directly in support of expenditure on the objects of the charily.

Governance costs are those inccurred in connection with administra5on of the charity and
compliance with constitutional and statutory requirements.

Costs of generagng funds are costs incurred in attracting voluntary income, and those incuned in

trading activMes that raise funds.

Charitable activities and Governance costs are costs incurred on the charity's opera5ons, including

support costs and costs relating to the governance of the charity apportioned to charitable acbvites.

All expenditure is inclusive of irrecoverable VAT.

Government grants

Grants are credited to the Statement cf financial acbvibes as the related expenditure is incuned.

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured

re5ably by the charity; this is nonnagy upon nobfication of the interest paid or payat' by the institutxm

with whom the funds are deposited.

2.7 Intangibhr assets and amortisation

Intangible assets cosbng fNIL or more are capitagsed and reoognieed when future economic benefits

are probable and the cost or value of the asset can be measumd reliably.

Intangible assets are iniTially recognised at cost. After recognition, under the cost model, intangible

assets are measured at cost less any accumulated amortisation and any accumulated impairment

losses.

Amorbsabon is provided on intangible assets at rates calculated to write off 5ie cost of each asset on

a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:

Software Scenes over 5 years
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FARNBOROUGH & COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 202'I

Accounting policies (continued)

2.8 Tangible fixed assets and depreciation

Tangible fixed assets costing 5NIL or more are capitalised and recognised when future economic
benelits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognibon, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. Afi costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depieciafion is charged so as to allocate the cost of tangible fixed assets less thMir residual vakie
over their esfimated useful lives, .

Depreciation is provided on the following bases:

Fixtures and fitbngs
- Day Care Centre
Fixtures and fitbngs
—Residenbal Home
Motor vehicles

2.0 Investments

- 10% reducing balance & 25% straight line

- 10% reducing balance & 25% straight line

- 15% straight line

Fixed asset investments are a form of financial instrument and are initially recognised at their

transacbon cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured rebably in which case it is measured al cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as 'Gains/(Losses) on
investments' in the Qatement of financial activMes.

2.10Stocks

Stocks are valued at the lower of cost and net malisable value after making due afiowance for

obsolete and slowfnoving stocks. Cost includes all direct costs and an appropriate proportion of fixed

and variable overheads.

2.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

2.12 Cash at bank and in hand

Cash at bank and in hand indudes cash and short-term highly liquid investments with a short maturity

cf three months or less from the date of acquisition or opening of the deposit or similar account.
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FARNBOROUGH 5 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 MARCH 2021

2. Accounting policies (conbnued)

2.13Liabilides and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result cf a past
event, it is probable that a transfer of economic benefit will be required in setfiement, and the amount
of the setfiement can be estimated reliably.

LlabiTrfies are recognised at the amount that the charity anficipates it will pay to setfie the debt or the
amount it has received as advanced payments for the goods or senrices it must provide.

Provisions are measured at ihe best estimate of the amounts required to setfie the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that refiects the risks specific to the fiability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.14Financial instruinents

The charity only has financial assets and financial fiabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initiafiy recognised at transaction value and subsequenfiy
measured at their setfiement value with the exception of bank loans which are subsequently

measured at amortised cost using the effective interest method.

2.15 Operating leases

Rentals paid under operabng leases are charged to the Statement of financial acbvities on a straight

line basis over the lease term.

2.15 Pensions

The charity operates a defined corriribubon pension scheme and the pension charge represenls the

amounts payable by the charity to the fund in respect of the year.

2.17Fund accounfing

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the charity and which have not been designated for other

purposes.

Restricted funds are funds which are to be used in accordance with specific restricbons imposed by

donors or which have been raised by the charity for parbcular purposes. The costs of raising and

administering such funds are charged against the speciTic fund. The aim and use of each resbtcted

fund is set out in the notes to the financial statements.

Investment income, gains and tosses are allocated to the appropriate fund.
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FARNBOROUGH 6 COVE WAR MEMORIAL HOSPITAL TRUST LTO

(A corn pany limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Income Rom donations and legacies

Restricted Unrestricted
funds funds
2921 2021

Total
funds

2021

Donagons

Government grants

6,416
188,416

6,416
188A16

194,832 194,832

Donations

Government grants

Restricted
l'unds

2020

1,190

Unn, strictsd
funds
2020

5,111
102,570

Total
funds
2020

8,301
102 570

1,190 107,681 108,871

4. Income fmm clmritatde activtges

Unrestricted
funds
2021

6

Total
funds
2021

8

Fees receivable 279,604 279,604

Unre sin'cled
funds
2020

Total
funds
2020

f

Fees receivable 534,003 534,003
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FARNBOROUGH S COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

5. Income from other trading activities

Income from fundraising events

Unmstricted
funds

2021
5

Total
funds

2021
K

League of Friends

Rents

Shop Income

592

7,765
164

7,765
164

8,521 8,521

Unrestncted
funds
2020

f

Total
funds
2020

f

League of Friends

Rents

Shop Income

1,814
18,900

1,691

1,814
18,900

1,591

22,405 22,405

6. Invesbnent income

Unrestricted Total
funds funds

2021 2021
f

Investment Income 2,075 2,075

Unn. stn'cted
funds
2020

f

Total
funds
2020

f

tnvestment Income 5, 172 5, 172
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FARNSOROUGH tt COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Coats of raising voiunbrry income

Unrestricted
funds

2021
8

Total
funds

2021
8

Investment management fees

Shop purchases
1,244

460
1,244

1,704 1,704

Unrestn'cted
funds
2020

Total
funds
2020

E

Investment management fees

Shop purchases

1,837
2,791

1,837

2,791

4,628 4,628

8. Analysis of expenditum on charitable activibes

Summary by fund type ~ Unmsmcted
funds funds
2021 2021

6 8

Total
funds

2021
8

Expenditure 8,703 652,099 660,802
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FARNBOROUGH S COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

8. Analysis of expenditure on charitatHe activibes (continued)

Summary by fund type (conbnued)

Restncted Unreatdcted Total
funda funds funds
2020 2020 2020

2

Expenditure 3,164 785,804 788,968

9. Analysis of expenditure by activities

Activtdas
undertaken

dlrscdy
2021

6

Support
costs
2021

6

Total
funds

2021
6

625,929 34,673 660,802

Actlvftfes
undertaken

directly
2020

Support Total
costs funda
2020 2020

6 f

Expenditure 754,813 34, 155 788,968
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FARNBOROUGH 5 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED $1 MARCH 2021

9. Analysis of expendihae by activities (continued)

Analysis of dimct costs

Total
funds

2021
f

Total
funds
2020

5

Staff costs

Premises costs

Food

Stationary and supplies

(Prc0t)lkxrs on disposal of fixed assets

Household costs

Depreciafion

Repairs and improvements

Advertising

Insurance

Minibus expenses

Occupabonal therapy

Training and recrufiment

Miscellaneous

Amortisation of software

Bank charges

Governance costs

481,511

5,431

25,133
4,503

32,641

6,190
20rl16

32,556

1,890

4,181

1,489

1,854

2,399

414
5,321

525,323
47,422

56,623

6, 735

9,777

41,440

31,553

4,882

5, 747

7, 139
840

8,434

2,644

853

1,033
4,368

625,929 754,813

Induded in depreciabon is Qmx (2020: E3,091)spent from restricted funds.

Analysis of support cosh

Total
funds

2021
6

Total
funds
2020

Staff costs 34,873 34,155
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FARNBOROUGH 8 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guaranase)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10. Governance Costs

Independent Examiners fee

2021
8

5,321

2020

4,388

11. Staff costs

Wages and salaries

Social security costs

Employer's pension conbibufions

2021
8

485,600

22,878

7,906

2020

528,021
23,856

7,801

Total staff costs 518+84 559,478

Included in wages and salaries are agency fees of 21,935 (2020: E14,807).

The average number of persons employed by the charily during the year was as follows:

Care Staff

Administrative

2021
No.

2020
No.

42
2

38 44

The average headcount expressed as full-time equivalents was:

Care ~
Administrafive

2021
No.

22

2

2020
No.

22
2

24 24

No employee received remuneration amounting to more than 560,000 in either year.

Details of remunerabon and benefits received by key management personnel are as follow:

Aggregate sttary. F48,035 (2020: f49,478)
Aggregate employer's pension contribution: 51,031 (2020: 51,142)
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FARNBOROUGH 6 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12. Trustees' remunerabon and expenses

During the year, no Trustees received any remuneration or other benedts (2020- BltlL).

During the year ended 31 March 2021, no Trustee expenses have been incurred (2020- GVIL).

13. Intangible assets

Sotb¹are
licence

8

At 1 April 2020

Disposals

4,286

(4,288)

At 31 March 2021

At 1 April 2020

On disposals

4,266

(4,286)

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020
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FARNBOROUGH & COVE WAR MEMOWAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 INARCH 2021

14. Tangible fixed assets

Fixtures and
fittings Day
Cate Centre

6

Fixtures and
fittings

Residengal
Cenbe

6

Motor
vehicles

6

At 1 April 2020

Addibons

Disposals (56,860)

111,579

1,110
(112,689)

51,920

(51,920)

220,35$

1,110
(221,469)

At 31 March 2021

At 1 April 2020

Charge for the year

On disposals

40,444 79,302 35,666 155,412

5,$85 10,537 3,894 20,416

(46,42$) (89,839) (39,560) (175,828)

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020 16,416 32 277 16 254 64 947

15. Fixed asset investments

At 1 April 2020

Addibons

Disposals

Revaluations

Listed
investments

K

151,67$

88,'I96

(261,698)

21,823

Net book value

At 31 hfarch 2020 151,67$

Page 27



FARNBOROUGH 4 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16. Stocks

Finished goods and goods for resale

2021 2020
6

424

17. Debtonr

Due witttin one year

Trade debtors

Prepayrnents and accrued income

2021
6

320

2,290

2020f

56,256

55,225

2,610 27,437
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FARNBOROUGH 0 COVE WAR NEIIORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEIIENTS
FOR THE YEAR ENDED 31 IIARCH 2021

18. Creditors: Amounls falling due within one year

2021
6

2020

Trade creditors

Other crsdgors

Accruais and deferred income

1,890 18,095
2, 177

4,128 31,939

6,018 52,211
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FARNBOROUGH 5 COVE WAR tlE0IORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 INARCH 202'I

10. Statement of funds

Stateiimnt of funds - cunent year

Bahnce at 1
April 2020 Income Expenditure

f 5

Bshnce at
Transfers Gains) 31 March

inlout (Losses) 2021
f 5 f

Revalue0on
rase nfe

General funds

20,050

108+76
21,023 42,783

485,032 (653,802) 3A07 33,203

210~6 485,032 (653,802) 3,407 21,023 75,086

Gifts 17,242 (8,703) (3,407) 5,042

1 121 f f 6 23661$,485,032 (662,505) 21,$23 $1.$2$
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FARNBOROUGH 8 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEI$ENTS
FOR THE YEAR ENDED 31 MARCH 2021

19. Statement of funds (conSnued)

Statement of funds - prior year

Balance at
1 Apnl 2019

Balance at
Gains' 31 March

Income Expenditure (Losses) 2020
f f f f

Revaluation reserve

General funds

41,591
319,64T

(20,631) 20,960
669,261 (790,432) 196,476

36t,236 669,261 (790,432) (20,631) 219,436

Resbicted funds

Gitts 19,216 1,190 (3,164) 17,242

Total of funds 360,454 1,190 (793,596) (20,631) 236,6T6

20. Summary of funds

Summary of funds - cunent year

Balance at 1
April 2020

8
Income Expenditure

K 6

Trallsfele
into ut

Gainsl
(Losses)

Balance et
31 March

2021
f

General funds

Resbicied funds

219,43$

17,242

485,032 ($53,802) 3' 21,823

($,703) (3,497)

75,986

5,042

236,678485,032 (862,505) 21,823 81,02$
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FARNBOROUGH 8 COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

20. Summary of funds (conbnued)

Summary of funds - prior year

Balance at
1 Apri7 2019

f
Income Expendlfme

6 f
Galnsl

(Losses)f

Balance at
31 htarch

2020
5

General funds

Resbicted funds

361,238

19,216
669,261

1,190
(790,432)

(3,164)

(20,631) 219,436
17,242

380,454 670,451 (793,596) (20,631) 236,S78

21. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unmstricted
funds funds

2021 2021

Total
funds

2021
8

Current assets

Creditors due within one year

Difference

5,042 82,003

(6,018)
1

87,045

(6,018)

(I)

Total 5,042 75,986 81,028

Analysis of net assets between funds - prior year

Restncted Unrestricted
funds funds
2020 2020

6 2

Total
funds
2020

Tangible fixed assets

Fixed asset investments

Current assets

Creditors due within one year

4,688

12,554

60,259

151,679

59, 709

(52,211)

64,947

151,679

72,263

(52,211)

Total
17,242 219,436 236,S78
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FARNBOROUGH & COVE WAR MEMORIAL HOSPITAL TRUST LTD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

22. Reconcigs5on of net movement in funds to net cash flow from operating activities

Net expenditure for the year (as per Statement of Financial Acfivlties)

2021 2020
f f

(155,651) (143,776)

Ad)ustments for.
epreciabon charges

Amortisabon charges

Gains/(losses} on invesbnents

Dividends, interests and rents from investments

Loss on the sale of fixed assets

eccease/(increase) in stocks

Decrease in debtors

Increase/(decrease) in creditors

20,416

(21,823)

(2,075}
32,641

424

24,828

(46,193)

41,440
853

20 631

(5,172)

(146)
2,910
4,380

Net cash used in operating activities }14},}}}} }}}}}}I}}

23. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2021
f

84,436

2020
f

44,402

84,436 44,402

24. Analysis of changes in nst debt

Cash at bank and in hand

At 1 April At 31 March
2020 Cash flows 2021

f ff
44,402 40,034 84,436

44W2 40,034 84~



FARNBOROUGH 4 COVE WAR IIEMORIAL HOSPITAL TRUST LTD

(A colllplllly Ibllltsd by gualalllae)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

25. Pension comnNments

The charity operahm a defined contribution pension scheme. The assets of the scheme are held~from gtose of the charily in an independently admlnstered fund. The pension cost charge
presents conbibubons payable by the group to the fund and amounted to 57390 (2020 - 57,801) were

payrdde to the fund at the balance sheet dale and are included in crerfitors.

25. Operating hose commibnerds

At 31 March 2021 the charily had commibnenls to make future minimum lease payments under non-
cancegalde opera5ng leases as foNows:

Not tater than 1 year

2021 2020

818

27. Other gnancial commgments

The premises preiouslu occupied by the Charity are owned by Rushmoor Borough Council.

The Charity occupied these premises under a 5 year licence renewed in 2017 and was committed to an

annual rent of 55,315.

The premises were vacated by the Charity on 31st December 2020, and there are no further rents due.

The charitable company is under the consol of the trustees.
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