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Trustees’ Annual Report 
 
The trustees have pleasure in presenting their report and the unaudited financial statements for the 
charity for the year ending August 2020. 
 
The trustees of the charity as shown on the company information page are also the Directors of the 
charity. 
 
The main aims of the Pre-school are to enhance the development and education of children in their 
care. At Lyndhurst Pre-School we are committed to developing the ‘whole child’ emotionally, socially 
and physically regardless of their culture, ability or race. 

We aim to provide a safe, friendly and stimulating environment in which each child is encouraged to 
explore and discover. 

We work to a specially tailored curriculum called the Early Years Foundation Stage. Our staff undertake 
training to ensure that our provision meets all legislation in Early Years. 

It is our philosophy that purposeful play is an essential part of a child’s learning process and helps 
them to acquire the skills necessary for a smooth transition to school life. We aim to provide our 
children with the opportunity to engage in rewarding and structured play in a wide range of learning 
experiences. We therefore build a curriculum based around children’s needs and interests, we 
provide resources to enable them to ponder, create, practice and repeat. We provide a safe place 
for children to move freely, chooses resources independently, play and be active thinkers and 
learners. 



Public Benefit 

The Trustees confirm that they have had due regard to guidance published by the Charity 
Commission on public benefits. 

Achievements and performance 

 qualified proactive team  
 Ofsted rating outstanding in all areas (DEC 2018) 
 team of staff willing to work for a sustainable future  
 well sited premises 
 numerous resources 
 good relationship with Infant School addressing good transitions 
 Reflecting on Quality stages 1-3 denotes high standards 
 large outdoor area and use of outdoors and muddy kitchen area 
 infant size toilets encourage independence  
 2 year old provider 
 opportunities to offer early intervention 
 experienced and committed team of staff and Directors 
 family involvement in themes and topics, special events and festivals 
 parent meetings to forge good partnerships 
 fund raising activities to raise funds for resources 

 

Financial review 

The Pre-school receives the majority of its income from the Local Authority. We also charge fees for 
non-funded children to attend and for snack time/admin to help with rising costs and a stagnant and 
frozen Early Years Funding.  Our fees are £4.75 per hour plus a snack/admin fee of 75p per session 
per child.  

Our fundraising team raises monies which are used primarily to purchase resources for current 
children on role. However due to the Pandemic our fundraising events have not taken place this 
year. 

We have many concerns about sustainability as the Early Years funding is frozen, yet our rent has 
increased significantly and we have had contract and salary reviews and we have had a significant 
minimum wage increase both in increases and alteration to age qualification. We feel that our staff 
on the whole are underpaid for their expertise and qualifications on the back of an impressive 
assessment of the delivery of care and education.  

Our income for the period was £83557 and expenditure £77238. An operating profit of £6335. This 
gain was due primarily to cutting back on costs and the result of procedures and funding in place 
during lockdown.  
 
Approximately 84% of our income was spent on staff costs this year.  Approximately 8.5% is spent on 
rent.  Approximately 7.5% was spent on equipment, insurance, consumables, telephone, stationery, 
fundraising costs, subscriptions, repairs and sundries. Our profit was around 8%. 
 
 



Reserves Policy 
 
Contingency monies are held in a separate bank account called the Reserve Account. It is administered 
to hold Reserves to cover redundancies (in line with Government Guidelines), Pre-school permanent 
closure, hazard closure and insurance issues, legal fees and 6 months’ rent pending closure or 
relocation. 
 
Elaine Willis 
Chairperson 
 


















