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CHAIRS REPORT 
 

Another year has gone, and without doubt the highlight was receiving the 
King's Award. 
As Dave likes to say, this is the MBE for the voluntary sector so it was a 
huge honour for the Volunteer Centre to be presented with this prestigious 
award. 
 
We received a certificate and a crystal trophy from the Deputy Lord 
Lieutenant at a ceremony at the Town Hall earlier in the year, and I want to 
say a huge thanks to all the staff and volunteers who made this possible. 
Without you this would never have happened. 
Also, thanks to Dave and the staff for another successful Awards night. It is 
really humbling to see all the work undertaken in the voluntary sector 
across the district, and we really look forward to shining a light on this 
work and the great folk who undertake it. 
 
Funding continues to be uncertain with lots of organisations bidding for 
the ever-shrinking money available. We can only hope that eventually the 
Government and Councils will realise that investing in the voluntary sector 
reaps huge benefits for the money invested in it. The sector undoubtedly 
punches above its weight in the value for money stakes. 
 

As ever, we could benefit from more volunteers and Board Members. 
Volunteering has so many positive outcomes but unfortunately our waiting 
lists continue to grow as our volunteer numbers decrease.  
 
So, my final plea would be to all those of you who may be considering 
giving it a go, please do. I guarantee you will not regret it and will be 
joining a community of largely unsung heroes.  
 
Unsung they may be, but heroes they certainly are to the service users 
who rely on them. 
 
Best wishes  
Cllr Kate Sarvent 



 

 

 

MANAGERS REPORT 
The most important thing that has happened to The Volunteer Centre over the last 
year – and indeed one might argue – EVER happened in our history! Has been our 
successful nomination and presentation of The Kings Award for Voluntary Service.  
This isn’t just another award, this is ‘The Award’, the most prestigious award that any 
organisation can have bestowed upon them. We were told about this last October 
and then had to sit on the news for over a month! (That was very difficult).  Then is 
February this year we finally got our hands on the Award which was presented to us 
at The Town Hall in Chesterfield. The Award is recognised as the MBE for Voluntary 
Groups and along with the crystal glass trophy came a signed certificate by his 
Majesty the King. What you might describe as pretty cool. 
 
 
 
 
 
 
 
 
 
 
All our projects are progressing well and we were delighted to hear that the ‘Home 
From Hospital’ project had successfully bid for the new tender. Funded by Derbyshire 
County Council the project was up for renewal after 5 excellent years. However, after 
thoughts about streamlining the service and looking at better service models, South 
Derbyshire CVS who tender for the service had cut it down to just three delivery 
partners in the county. Thankfully we were one of those partners and now cover 
Chesterfield North East Derbyshire and Bolsover. While that is excellent news we are 
still shrouded in mystery when it comes to the funding of our core services. Funding 
has been assured till March 2025 but with the councils struggling financially it could 
be a whole different report next year. Hopefully things will change before then. 
Likewise, Elderfriends might also be hit by cuts which would be a terrific shame as 
this project is some peoples only link with any social networks at all. It worries me 
that all vital services like volunteering and befriending are falling by the wayside. It 
will cost far more to replace them than it will to keep them running. 
This year we decided to expand our team a little and took on an apprentice, Sarah, 
who has been with us for nearly a year now learning the ropes. 
So, it’s a mixture of good and bad news this year – but then that always seems to be 
the case. 

Dave and the team looking pleased 
at finally getting our hands on the 
trophy. 

You might never see me in a suit 
again so make the most of it! 



 

 

           MANAGER’S REPORT (cont.) 

     That Chicago Experience 

Back in 2020 we linked up with a Volunteer Centre in 
Chicago in the USA. They have been tremendous fun to 
work with and, as I write this I’m currently planning my 
third trip out to see them.  
My  last two visits have been simply awesome (as someone 
from that neck of the woods might say) and I have nothing 
to suggest that this years will be any different. 
 
One of the really lovely things that did happen on my last 
visit, which was completely random and completely unexpected, was one night I was 
sitting in a bar and had just ordered a pint and a hot beef sandwich. Nothing too out 
of the ordinary I must admit, but when the waiter came over to me and explained 
that the, and I quote, “Attractive young lady in the green dress on the next table has 
just paid for your food.”  Well you could have knocked me over with a feather. I 
couldn’t help but wonder why and even when I asked her she was rather vague in 
her answer – “Oh you remind me of someone,” she said. 
 
The following day I met up with my friends in the city and they told me it happens 
occasionally and they call it ‘Paying it forward’ – just a random act of kindness to a 
stranger. It saddened me a bit to think that it might not catch on over here but I 
suppose we all do it differently.   
I think what was wonderful was that with all the horrible things that were happening 
in the world at the time, someone was taking time out to be friendly and positive to 
someone on the next table. I wish I’d asked her name! 
 

 

 

 

 

 

 

Dave Radford  CEO 

After 30 years service Barbara Tubekis (2nd from 
left) is retiring as CEO of the Volunteer Center in 
North East Metro Chicago.  Despite this I’m sure 
we’ll stay in touch and I’m sure she’ll remain a 
great friend.  What a wonderful adventure the 
last few years have been.  I’m sure she deserves 
a nice long rest after all the work she has done. 



 

 

TREASURERS REPORT 

INTRODUCTION 
As we reach the end of another financial year 2023/24, I am pleased to present a short financial 
review, covering the year from 1 April 2023 to 31 March 2024. This has been a further very 
challenging year, with external factors affecting people and organisations across the United 
Kingdom and the rest of the world.  
 
These factors include: 
• Inflation at a record 40-year high, affecting the cost of undertaking our work 
• The continuing high cost of living, making it hard for us to secure donations while, at the 

same time, increasing the demand on our services 
• The risk surrounding our core sources of funding as our supporter organisations feel the 

pressure of budgets cuts by central government. 
 
FINANCIAL OVERVIEW 
We started the year budgeting for an operational deficit of £30k. Additional income to support 
one of our projects, together with an underspend on costs, resulted in an actual deficit for the 
year, of just £2k: a great result in a turbulent financial environment. 
Below are some of the key points from the accounts. 
 
INCOME 
Income decreased by £30k to £133k (2023: £163k). Infrastructure funding was down £16k and 
sponsorship income reduced due to a one-off sponsored event in 2022/23, which had boosted 
our income in the previous year. 
 
EXPENDITURE 
Despite the inflationary and general cost of living pressures, expenditure increased by just £3k 
to £135k (2023: £132k). Staff costs increased by £8k as we welcomed a new member to the 
team, meanwhile volunteer and admin costs reduced. 
 
BALANCE SHEET 
The balance sheet remains relatively unchanged, with overall funds reducing by £2k due to the 
small deficit for the year. 
 
FUNDS (RESERVES) 
Within the total funds of £359k are unrestricted funds totalling £226k. Of the total reserves, 
£91k is designated by the trustees for specific purposes, with the remaining £135k categorised 
as free reserves, meaning they can be utilised in any way that supports the Centre’s aims and 
objectives.  
 
The £135k represents 12 months’ worth of operating costs, surpassing the trustees’ 
recommended minimum of three months. While the level of reserves is higher than the 
recommended minimum, it is not excessive for a charity of the size of the Volunteer Centre in 
the current climate. It is the trustees’ intention to review the 
optimal level of free reserves in the forthcoming year. 



 

 

Treasurers Report Continued. 
 
SUMMARY 
In very challenging circumstances, 2023/24 has proved to be another successful year for the 
Volunteer Centre. We have delivered our usual level of high service within an almost break even 
position. Our prudent financial management has ensured that we are in an excellent financial 
health and, for the immediate future, are in a position to continue supporting the people of 
Chesterfield and North East Derbyshire. 
 
OUTLOOK 
As I write this summary, we have received the news that our discretionary grant funding is under 
threat. At a Cabinet meeting on 14 November 2024, Derbyshire County Council is to discuss the 
outcome of its recent consultation process relating to the potential cessation of discretionary 
grants. 
 
The potential impact of the pending decision could see a reduction in our income for 2025/26 of 
c£40k, around 30% of our income. While this clearly would have serious consequences for the 
Volunteer Centre, prudent financial management over the years, coupled with a strategy to carry 
reserves in excess of the recommended minimum, means that the Volunteer Centre will have 
time and funds to consider alternative strategies for raising funds if necessary. We are not going 
anywhere. 
 
 A small spoiler: we are ahead of the budget at the time of writing and are currently forecasting a 
break even position for the year ended 31 March 2025.If you want to know how it all turned out, 
you’ll have to attend next year’s meeting. Once again, watch this space. 
 
ACKNOWEDEMENTS 
Finally, I would like to extend sincere thanks to my fellow trustees, the diligent management and 
staff and our amazing volunteers, who have contributed their time and effort over the past year. 
Your support means we can keep on keeping on; we couldn’t do it without you.  
 
 
I would be delighted to serve as Treasurer for a further term if elected by the members. 

 
 
 
 
Stevie Bratt, FCCA  
The Volunteer Centre Chesterfield & NE Derbyshire 
Treasurer 



 

 

 HOME FROM HOSPITAL 

The Home from Hospital Service aims to help people after discharge from hospital. 
We do this by providing numerous practical tasks, this could include shopping, 
prescription pick up, safe and well checks etc.  

 

Throughout the five years of the project we 
have, year on year, continued to hit all our 
targets. This was the final year of the Home 
from Hospital contract. To the right is a graph 
showing the number of referrals over the last 
five years of the project obviously there were 
less in the pandemic. 

 

One of the main reasons for preventing discharge for patients has been the 
unavailability of key safes. With that in mind the project purchased several key safes 
which we have fitted and have enabled clients to be discharged home to recover. 
Steve is the go to guy for key safes and is always occupied fitting them and fetching 
them after the 6 weeks and servicing them, he gets out his GT85, which I am reliably 
told is better than WD40! 

 

This year we also took on the Bolsover area, 
this gives us added responsibilities and a 
much larger area to cover. Of the three areas 
we look after, Chesterfield is by far the 
busiest area. As can be seen 57% of referrals 
come from Chesterfield.  

 

The future of the project looks bright, The Volunteer Centre has been included in the 
new system setup which includes just three Volunteer Centres in the county and 
funding has been awarded for the next three years. We will be expecting more 
community referrals so it will be interesting to see what happens to the figures. We 
have 16 volunteers on this project who are invaluable and we 
would like to thank them for taking on people who are at a 
vulnerable stage in their life. 

Liz Smith Project co-ordinator 



 

 

ELDERFRIENDS 

 

This has been a really difficult year for the befriending 
project. The numbers of people being referred in to the 
project has risen alarmingly and yet sadly the numbers 
of volunteers wanting to be befrienders hasn’t kept up 
with that. This is hardly surprising, the numbers of 
volunteers looking at volunteering has dropped 
nationally – probably a result of the pandemic. We are 
doing our best to recruit volunteers but however many 
we get it never seems to be enough. 

 

The other major problem we have is the one concerning funding. The project has 
been running on 50% funding for some years now. 
We have pulled monies from our own reserves to 
make sure it continues to operate, but we can only 
do this for so long. We have also been told that 
with Adult Care making cuts – along with everyone 
else it seems – the chances are we could lose all 
the funding by March 2025. This would be a 
massive blow, not just to our services but to all the 
lonely and socially isolated people across the county. 

 

Because of the above, we have joined up with South Derbyshire 
CVS to create a Cooperative which would give us a better chance 
to bid for tenders to support the provision of this kind of work. 

I do wish I could write one of these reports without wittering on 
about funding, but it seems no matter what happens it is always 
at the forefront of anything we talk about. I know that people will 
say that we are still here and so perhaps we shouldn’t worry too 
much, but one day we might not be. 

 

Janet Millington 

Elderfriends Project 
Coordinator 



 

 

SAFE AND SOUND 

 

The Safe & Sound Project has always been a bit of a 
favourite here at The Volunteer Centre, mainly, I think, 
because it is so flexible in its approach. It allows 
volunteers to give time when it suits them and 
enables us to have a pool of volunteers that might not 
otherwise get to give something back to their 
communities. Volunteering is meant to be fun – and 
we see this as a fun type of project. 

 

Despite this it has been really difficult to 
maintain funding for it. In the early days the 
project won The Aviva Award and then ‘ITV’s 
‘People’s Project’ award – both for most 
innovative project. You’d think, with those kind 
of accolades behind you that maintaining 
funding would be a doddle – but not so!  
Actually, we currently don’t have any funding at 
all for the project and are currently awaiting the results of two funding bids placed at 
the tail end of the last financial year.  

 

 

However, the project continues, despite the paucity 
of funds we are still accepting referrals and still 
recruiting volunteers. Lets hope the coming year 
brings a bit more financial stability to the project. 

 

  

 

 

Dave Radford 

CEO 



 

 

STATISTICS FOR 2023  

  

 

 

 

 

 

 

Over the last year, the majority of contacts 

from volunteers came via email. Most of 

these will have come through our online 

recruiting website Volife. The number of 

visits have increased largely due to the 

increase in outreach.  

Volife and outreach visits were the biggest draw to Volunteer Centre services. Publicity was 

also strong as was Already Knew. 

As usual, unemployed volunteers 

made up the bulk of the people 

requesting information. The rest 

were fairly evenly spread. 



 

 

 

 

 

The split between Male and Female 

volunteers remains around 10%. This 

has not changed dramatically over 

many years but is in keeping with the 

national average.  

Organisations wanting information and support from The Volunteer Centre were by far the 

biggest to criteria.  

Agencies and individuals made up over 80% 

of the contacts to The Volunteer Centre with 

volunteers just under 20%. While the 

number of volunteers is a concern it should 

be noted that there is a nationally decline in 

the number of volunteers since the 

pandemic.  



 

 

The Voluntary Sector Awards 2023 

 

 

Partnership Awards Winners DVA 
and Joined up Careers Project . 

 

 

 

 

 

 

 

Lisa Williamson wins Manager of 
the year award, presented by 

Clay Cross Accounting. 

 

 

 

 

 

Emma Costello wins Employee of 
the year award, presented by Cllr 

Jayne Barry. 

The Voluntary Sector Awards in 2023 were a real rockin' affair in more ways than one as this 
years theme was 'Mods & Rockers'.  It sounded like a great idea but then I had to explain to 
Sarah in the office what they were, and suddenly I felt very old indeed.  



 

 

 

 

 
 

The audience find the Program a 
riveting good read. 

 

 

 

 

 

 

 

Dave Radford desperately 
trying to sell Programs. 

 

 

 

 
 

Ellie Scott winning Volunteer of 
the year award, presented by 

the Mayor. 

It is always great to see old and new faces at the Awards, and we love to see that everyone is 
still embracing the concept.  It goes without saying that we owe our sponsors so much as this 
wouldn't take place if it were not for them - so a huge thank you from us all. 



 

 

The Volunteer Centre Chesterfield & NE Derbyshire 
AGM Friday 22nd November 2024 

Tel: 01246 276 777 
Email: info@chesterfieldvc.org.uk 

 








































































