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BASILDON MIND

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual repart and financial statements for the year ended 31 March 2024,

The accounts have been prepared in accordance with the accounting policies set out in notes ta the accounts and comply
with the company's Memorandum and Articles of Association, the Companies Act 2006 and "Accounting and Reporting by
Charities: Statement of Recommeanded Praclice applicable 1o charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting
periods commencing from 1 January 2016)




BASILDON MIND

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities

Basildon Mind is a registered charity, championing those with mental health problems. It has been covering Basildon,
Billericay and Wickford for over 50 years. It offers help, support, advice, and services to enable and empower those
experisncing mental health problems in the community - regain contral of their life, live independently and confidently.

It is affiliated to charity National Mind and requirad to follow its stringent quality standards, audited under Mind Quality
Mark {MCQM) program. Basildon Mind was last awarded MQM in 2021. Another audit will be undertaken by the Mind
National quality team during 2024/25 with certification in Q4.

The principal purpose of the charity is o provide residential and community suppert services to persons within the
community with mental health difficulties. The arganisation achieves these chjectives by offering forensic advocacy, a
Helpline, a counselling service, wellbeing services (walking, allotment), supparted accommadation and three Community
Mental Health services in Partnership with ancther local Mind and charity shop that raises much needed funds to help find
the counselling service.

Forensic Advocacy

The organisation continues to provide forensic advocacy at Brockfield House in Wickford. The service remains a valued
activity. The Forensic mental health services are usually provided for those between 18 and 65 years old detained under
the Mental Health Act or Court Qrder. The number of clients supported in this financial year was 137 aver 1,100 hours
provided on a 3 days-a-week basis.

Helpline

The arganisation operates a telephone Helpline which is manned for 10 hours a day Monday te Thursday, for 6 hours on
Fridays and 4 hours on Saturdays. An answer-phone service operates when the Helpline is unmanned. In addition, the
organisation operates an email Helpline. The number of calls received in the year was around 1,000.

Counselling

The organisation operates a sizable and expanding counselling service. Youths aged 7-18 are seen free of charge and
Adults are seen for a small charge. A Private counselling service is alsc operated, the income from which helps fund the
Youth and Adult services. Counselling demand has increased in general and a number of actions have been made to
incraase capacity. The counselling sarvice has supported 451 adults throughout the vear either through private
counselling or adult counselling {pre bono or £5 per session donatian from the client). In relation to youths, utilising grants
ar income from the charity shop we have supported 127 youths. This is a key service that is provided to the community
and is one of the key strategic focuses.

Wellbeing Services

Walking

2 walking groups currently meet weekly 1o walk around the Basildon area, followed by a debriefing and social catch up
maeting. It is planned to expand this wellbeing servica.

Allotment
Our allotment provides wellbeing bensfits to its volunteers in terms of social engagement, outdoor activity and the
satisfaction of growing food.

Supported Housing

The organisation operates four group homes and three apartments for the accommodation of people with severe and
enduring mental health difficulties who are locking to be mare independent with support of Basildan Mind in the short to
madium term. Occupancy levels weare high during the ysar and repairs and renewals of the premises centinued. Overall,
the housing operation showed a pasitive cantribution.

Community Mental Health in Partnership Services

Crisis Sanctuary

A Crisis Sanctuary, works within the Integrated Mental Health Primary Care Service and provides a timely and
comprehansive response for individuals experiencing an emotional or mental health crisis,




BASILDON MIND

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Community Mental Health in Partnarship Services (Continued)

Crisis House

The Crisis House is part of the 24/7 Mental Health Crisis Response and Care Service covering the entire geography of the
Mid and South Essex (MSE) Crisis Care pathway and provides a warm and welcoming environment that coffers a range of
nen-clinical interventions and support. The principle aperational philosophy of the Crisis House across MSE is to offer
intensive, short-term support to help service users manage a mental health crisis in a residential setting, rather thanin a
hospital. As a crisis service, the service will provide a time limited stay for users. A place will be offerad for 3 nights and
fellowing review can be offered for a maximum of 5 nighls. The team are seeking to ensure that service users return home
as soon as passible with a wellbeing plan in placs.

Positive Pathways
The Positive Pathways Team works within the Integrated Mental Health Primary Care Service and provides holistic

short-term support, connecting people experiencing mental health problems to local initiatives and services for practical
and emotional support.

We aim to increase people's connection with others and their local community and empower them to take control of their
own health and wellbeing. We help to strengthen personal and community resilience, and reduce health inequalities, by
addressing the wider determinants of health, such as debt, poor housing and physical inactivity.

Charity Shop

Sales in the Charity Shop continue to grow, due to an increase of footfall, monitoring of selling prices to ensure maximum
income and the layout of the shop to allow for items being sold to be presented to improve shopper experience. Sales are
assistad by an eBay on-line presence, used to sell higher price donations. A further income stream is tickets for a lacal
attraction, which we sell at a discount to the price charged at the attraction itself, in so doing generating revenue.

Volunteers

The charity is grateful to the volunteers who have given their time to the many services we offer and congraltulales all
those who arganised and assisted in all fundraising effarts thraughout the period. The largesi group of volunteers is
represented by qualified counsellars who offer free/low cost counselling te those in need. Without them, this service could
not function. There is voluntary support in the Helpline service and wellbeing service, supplementing the mostly part-time
paid staff. Most areas of cperation have some volunteer support and 85% of the charity shop's roles are voluntary. The
costs of fundraising are very low in relation to the income produced, which is mainly directed towards the young person's
free counselling service, as it enjoys little in the way of statutory funding. During the year, the management together with
the trust board reviewed and implemented a volunteer framework which looks at the journey of a volunteer from the
consideration of volunteering for Basilden Mind right through to being ambassadors for the organisation. Included with the
approach is the appointment of a volunteer who will be the voice of the volunteers.

Public Benefit
The trustees confirm that they have camplied with the duty of Section 17 of the Charities Act 2011 to have due regard to
the Charity Commissien's guidance on public benefit.

In carrying out the activities above the trustees consider that Basildon Mind achieves significant benefits on behalf of
service users and the community at larga. There is ample gvidence of this in feedback from service users in
questionnaires, meetings and forums.




BASILDON MIND

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Financial review

Qverall, a good financial result achieved in another challenging year with increasing demand and rising costs whilst
supparting staff through the cost-of-living crisis. The Trust Beard worked with the management team to ensure the service
levels wera maintained to expected levels driven by increased client demand whilst maintaining a good financial position
and not making a net loss for the year.

During this period the management team have been conscious of minirising administration costs and to secure maore
specialist volunteers to help Basildon Mind grow and improve the operations.

We have seen further improvements in the operations with the continued development of our Client Relationship
Management software and more effective management of the counsellors™ time, which has helped to increase capacity
through efficiency gains where processes are moved away from paper-based ones.

There has been a drive to increase the availability of counselling support through the further development of our student
counselling pragram which includes allowing the Student counsellors to carry out supervised counselling hours of 100.

The arganisation continues 1o improve its community links with the setting up of a dedicated hub in Billericay
{drap-in centre and group walks), the result of which has helped Basildon secure the suppart of more volunteers and
increase the fund-raising network.

Quality Assurance

A requirement of being affiliated to National Mind is compliance with the latter’s Mind Quality Management (MQM) quality
framework. This stand-alone quality standard requires demonstration of compliance with a rigorous set of governance,
operations, finance, people, service and quality standards. Basilden Mind was last awarded the prestigious MQM in March
2021. Since then, the management team has continued 1o carry out improvements related to enhanced MQM
requirements and carried out a self-assessment, in preparation for the next National Mind audit in August 2024.

MQM contains 300+ individual questions in 4 categories: Leadership & Governance, Finance & Policies, Services &
Pecple and Influence & Engagement. We helieve compliance with such a relevant, arduous standard demaonstrates that
aur governance, leadership, financial control and quality of services are at the standard required, validated via a physical
audit from National Mind.

Risk factors

The trustees have overall responsibility for ensuring that the charity has appropriate systems of controls, finangial and
otherwise. Procedures are in place to assess business risks and to implement risk management strategies. This involves
regular identification of the types of risk the charity faces, prioritising them in terms of potential impact and likelihcod of
occurrence, and identifying means of mitigating the risks.




BASILDON MIND

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, govarnance and managemsnt

Basildon Mind is a company limited by guarantee incorporated on & December 2004 and is governed by its Memorandum
and Articles dated 24 November 2004.

Reserves
The organisalions reserves (see note 19) continue lo be monitored against its Reserves Policy in crder to:
* Meel contractual liabilities should the organisation have to close. This includes redundancy pay, amounts to
creditors and commitments under leases.
" Meet unexpected costs like break down of essential office machinery, staff cover re illness, maternity leave,
parental leave, and legal costs defending the charity’s interest.

* Replace equipment as it wears out and repairs to buildings.
®* Ensure that the charity can continue to provide a stable and quality service to those who need them.
* Provide working capital when funding is paid in arrears.

* Enable new projects to be funded in anticipation of securing income, and to provide for any emergency expenditure
which may prove necassary.

The reserves were assessed in their July 2024 EC meeting and were approved by the trustees in the context of the above.

The Trustees. who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:

Ms L Ogilvy-Webb (Resigned 12 December 2023}

Ms S C A Chesney

Mr J Birkett

Mr J E Rowa

Miss K Duberry

Mr D Spicer

Ms D Nicol (Appainted 23 May 2023 and rasigned 26 March 2024)

Ms F Abdulsalami (Appainted 13 April 2023)

Members nominate trustees and elect office-hearers at the Annual General Meeting. The Board which acts as Execulive
Commitlee may co-opt individuals as necessary in the course of the year. Recruitment of trustees particularly for
specialised skills may be undertaken through the offices of the Council for Voluntary Services.

The Board of Trustees can have up o 20 membsrs to administer the charity. There are a number of ad-hoe
sub-committees including Quality, Hosing and Finance. To facilitate effective operations the Chief Executive has been
delegated autharity for overseeing the activities of the organisation and for emplayment matters.

No other bodies nominate trustees or Board members.
Basildon Mind is affiliated to National Mind, sharing its objectives and campaigning aims. The trustees at Basildon Mind

are free to make their own decisions, while due regard is given to overall strategies. The guality standards introduced by
National Mind have been implementad.




BASILDON MIND

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees' report was approved by the Board of Trustees.

Mr J Birkett
Trustee
Dated: 1 October 2024




BASILDON MIND

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees, who are also the directars of Basilden Mind for the purpose of company law, are respansible for preparing the
Trustees' Repert and the accounts in accordance with applicable law and United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare accounts for gach financial year which give a true and fair view of the slale of
affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, of the
charitable campany for that year.

In preparing these accounts, the Trustees are required to:

- select suitable accaunting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in
cperation.

The Trusteses are respansible for keeping adeguate accounting records thal disclose with reasonable accuracy at any time
the financial position of the company and enable them to ensure that the accounts comply with the Campanies Act 2006.
They are also respansible for safeguarding the assets of the charity and hence far taking reascnable steps for the prevention
and detection of fraud and other irregularities,




BASILDON MIND

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF BASILDON MIND

| report to the Trustees on my examination of the financial statements of Basilden Mind (the company) for the year ended 31
March 2024.

Responsibilities and basis of report
As the Trustees of the company (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial stalements in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the company are not required o be audited under Part 15 of the 2006
Act and are sligible for independent examination, | report in respect of my examination of the company’s financial statements
canied out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my 2xamination | have followad all the
applicable Diractions given by the Charity Commission undear section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company’s gross income excesded £250,000 your examiner must be a member of a body listed in section 145 of
the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of The Institute of Chartered
Accountants in England and Wales, which Is one of the listed badies.

| have campleted my examination. | confirm that no matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2 the financial statements do notl accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 386 of the 2006 Act other than any
reguirernant that the acsounts give a true and fair view which i$ not a matter considered as part of an independent
examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable 1o charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper undarstanding of the financial statements to be reached.

Mrs 5 J Caten FCA CTA

Matrix House
12-16 Lionel Road
Canvey |sland
Essex

858 9DE

Dated: 1 Qclober 2024




BASILDON MIND

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted

funds
2024
Notes £
Income from:
Donaticns and legacies 3 39.839
Charitable activities 4 452,206
Other trading activities 5 126.343
Investments 6 4,757
Total income 623,145
Expenditure on:
Raising funds 7 99.855
Charitable aclivities 8 522273
Total expenditure 622,128
Net income and movement in funds 1.017
Recenciliation of funds:
Fund balances at 1 April 2023 202,193
Fund balances at 31 March 2024 203,210

The statement of financial activities includes all gains and losses recognised in the year.
from continuing activities.

Unrestricted
funds

2023

E

50,624
389,124
106,011

1,759

247,518

94,576
452 877

547,453

202,128

202,193

All income and expenditure derive




BASILDON MIND

BALANCE SHEET
AS AT 31 MARCH 2024

2024 2023
Notes £ £ £ £
Fixed assels
Intangible assets 14 3,932 5,689
Tangible assets 15 3.616 4,508
7.548 10,287
Current assets
Debtors 16 4,848 2,401
Cash at bank and in hand 231,001 226,125
235,849 228,526
Creditors: amounts falling due within ane 17
year (40,187) {36,620)
Net current assets 195,662 191,906
Total assets less current liahilities 203,210 202,193
Net assets excluding pensian liability 203,210 202,193
The funds of the company
Unrestricted funds 203,210 202,193
203,210 202,193

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 20086, for
the year ended 31 March 2024,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2008 with respect
tc accounting records and the preparation of financial statements.

The mambers have not required the company to abtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements hava been prepared in accardance with the provisions applicable to companies subject ta the
small companies regime.

The financial staterments were approved by the Trustees on 1 October 2024

Mr J Birkelt
Trustee

Company ragistration number 05305203 {England and Wales)

-10 -




BASILDON MIND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1

1.1

1.2

1.3

1.4

Accounting palicies

Charity information
Basildon Mind is a private company limited by guarantee incerperated in England and Wales. The registered office is
37 East Walk, Basildon, Essex, S514 1HA.

Accounting convention

The accounts have been prepared in accordance with the company's Memorandum and Articles of Association, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicabsle in the UK and
Rapublic of Ireland (FRS 102)" {as amended for accounting pericds cemmencing from 1 January 2016). The company
is a Public Benefit Entity as defined by FRS 102.

The company has taken advantage of the provisions in the SCRP for charities applying FRS 102 Update Bulletin 1 not
o prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts
in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting palicies
adopled are set cut below.

Going concern

At the time of appraving tha financial statements, the Trustees have a reasonable axpectation that the company has
adequate resources to cantinue in operational existence for the foreseaabla future. Thus the Trustess continue to
adopt the going concern basis of accounting in preparing the financial statements,

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Further explanation of the nature and purpese of each fund is included in the notas to the financial statements.

Income
Inceme is recognised when the company is legally entitled to it after any perfermance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised cnce the company has been notified of the
donation, unless performance conditions require deferral of the amaunt. Income tax recoverable in relation to donations
received under Gift Aid or deeds of cavenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the company has been notified of an impending distribution, the
amaunt is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

11-




BASILDON MIND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

1.5

1.6

1.7

Accounting policies (Continued)

Shop and ticket sale turnover is recognised at the fair value of the consideration received or receivable for goods
pravided in the normal course of business, and is shown net of VAT and other sales related taxes. The fair value of
consideration takes into account trade discounts, settlement discounts and volume rebates.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settiement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared casts,
including suppart cests involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than ane aclivity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocatad on the basis of ime spent, and depreciation charges are allocated on the portian of the
asset’s use.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis designed
to reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on
the appropriate basis of floor area, staff time and estimated usage.

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. The expenditure includes attributable VAT if it cannat be recovered. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources. Grants offered. subject to conditions which have not been met at the year end date, are noled as a
commitment but not accrued as expenditure.

Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cosl and are subsequently measured at cost
less accumulated amaortisalian and accumulated impairment losses.

Intangible assets acquired on business cembinations are recognised separately from goodwill at the acquisition date
where it is probable that the expected future 2conomic benefits that are attributable to the asset will flow to the entity
and the fair value of the asset can be measured reliably; the intangible asset arises from contractual or other legal
rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over thelr useful
lives on the following bases:

Scftware 20% straight line

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation. net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values aver their useful
lives on the following bases:

Leasehold improvements 25% straight line
Fixtures and fittings (Housing) 25% straight line
Computers 256% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

-12 -




BASILDON MIND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.8

1.9

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the company reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment less. If any such indication
exists, the recoverable amaunt of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with ariginal maturities of three months or less, and bank averdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance shaet when the company becomas party to the
contractual provisiens of the instrument.

Financial assets and liabilities are offset, with the net ameounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the prasent value of the
future receipts discountad at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities

Basic financial liakilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Deblt instruments are subsequently carried at amorlised cost, using the effective inlerest rate method.

Trade creditors are obligations to pay far goads ar services that have been acquired in the ordinary course of
operations from suppliers. Amounts payabla are classified as current liahbilities if payment is due within ona year or less.
If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised whean the company's contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised Immediately as an expense when the company is demonstrably committed to
terminate the employment of an emplayee ar to provide termination benefits.

-13-




BASILDON MIND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1 Accounting policies

1.12 Retirement benefits

(Continued)

The charitable company operates a defined contribution pension scheme. Contributions payable t¢ the charitable
company's pansion scheme are charged to the Statement of Financial Activities in the period to which they relate.

2 Critical accounting estimates and judgements

In the application of the company's accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered ta be

relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewad on an ongaing hasis. Revisions to accounting estimates are
recaghised in the period In which the estimate Is revised where the revision affects only that peried, ar in the period of

tha revision and future periods where the revisian affects bath current and future periods.

3 Dronations and lagacies

Donations and gifts
Government and other grants received

Donations and gifts
Counselling denations

Unrestricted Total
funds

2024 2023

£ £

33,617 44,245

6,222 6,379

36.839 50,624

33,617 44,245

33,617 44,245

-14 -




BASILDON MIND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4 Charitable activities

South Essex Mental Health Authority
South Essex Partnership Trust
Counselling fees

Advocacy fees

Positive Pathways

Rental income

Other income

Wallbeing Counselling Housing project AdvocaeyCrisis sanctuary Total Total
centre 2024 2023
2024 2024 2024 2024 2024

£ £ £ £ £ £ £

2,994 5,000 - - - 7.994 8,331

- - - - 107,589 107.589 77,423

- 87.309 - - - 87.309 84,459

- - - 24,738 - 24.738 24738

- 124,755 - - - 124,755 90,699

- - 118,297 - - 118,297 121,995

- - - 1,524 - 1,524 1,479

2,994 167,064 118,297 26,262 107,589 452,206 389,124

15




BASILDON MIND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Other trading activities

Fundraising events
Shop Income

Other trading activities

6 Investments

Intarest raceivable

7 Expenditure on raising funds

Trading costs
Operating charity shops
Staff costs

Support costs

Unrestricted Total
funds

2024 2023

£ £

605 560

125738 105,451

126,343 106,011

Unrestricted Total
funds

2024 2023

£ £

4,757 1,759

Unrestricted
funds

2024

£

48,268
37,676
13,8911

99,855

Unrestricted
funds

2023

£

46,589
33,422
14,555

94,575
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Charitable activities

Wellbeing Counselling HousingAdvocacy Crisis Tatal Total
centre project sanctuary 2024 2023

2024 2024 2024 2024 2024
£ £ £ £ £ £ £
Staff costs 2,715 86,677 36,109 18,991 208,052 352,544 302,536
Premises - 8,804 68,620 - - 77,424 72,542
Motor expenses - 1,295 - - - 1,295 305
Volunteers travel - 282 - - - 282 19

Charged to activities

- 12,000 19,450 7,000 - 38,450 34,450
2,715 109,058 124174 25 997 208,052 469,965 413,852
Share of support costs (see note 10) 5486 7,834 6,798 - 11,578 28,757 17,236
Share of governance costs (see note 10) - 7.865 12910 4 646 - 25,521 21,789
3,261 124,857 143,887 30,637 219,631 522,273 452,877

Under section 105 of the Charities Act 2011, trustee indemnily insurance is purchased as part of the Mind Block insurance policy for Logal Mind Groups within the terms of the 1996
agreemeant for Mind (The National Association for Mental Health) Limited by Guarantee - Registered Charity Number 218830,
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9

Drascription of charitable activities

Wellbeing centre
The Wellbeing centre operated until May 2016 until the funding necessary to continue its operation ceasad.

Counselling
Basildon Mind is a registered Member of the British Association for Counselling and Psycheotherapy. We have three
Counselling Services based at our premises at Whitmore Way, Basildon as follows:-

Mindful Counselling Service (fee paying service - £40 per session) is a service for adults 18+, children and young
people from the age of 7 —18 years are also offered therapy in this service. The number of sessions provided is
determined by the client and is not limited.

Basildon Mind Adult Counselling Service {a voluntary donation is suggested per session) is a service for adults 18+.

Children and Young Pecple's Counselling Service is a free service for children and young people from the age of 7-18
years of age.

We have a team of 30+ counsellors working within the counselling services. They offer 12 sessions of one-tc-one
confidential therapy to cliants, although this can be extended if appropriate. The services offer an average of 70
se55i0ns per week,

Our counsellors have a wide range of knowledge/ftraining/experience — some are students studying for their
qualilications, but at a stage where they are able to see dlients. While the majority are qualified and several are
qualified to degree l2vel. We always encourage counsellors to undertake additional training as part of their Continued
Professional Develepment. Several in-house courses have taken place i.e. Mental Health Awareness, Children's Play
Therapy, Transactional Analysis etc.

Adult Support Group

This group meets on a weekly basis for an hour and a half and is fagilitatad by a gualified counseller. The purpose of
the group is te offer ongoing therapeutic support to people discharged from hospital experiencing mental health
difficulties.

Telephone Helpline

The telephone helpline operates during the times that the counselling service is open. It offers help and support to
peaple experiencing mental health prablems, their relatives, friends/carers or to professionals. The telephane helpline
is used by regular callers who feel isolated/depressed. Itis also used in a similar way to the Samaritans Helpline
inasmuch as we receive calls from people who are feeling extremely distressed.

Housing project

Basildon Mind's Housing Praject is made up of 4 Group Homes each housing between 2 and 4 residents. Along with 3
separate self contain flats. Basildon Mind manage and maintain all aspacts of the houses and flats ensuring that all
repairs are done by the Council and that all residents respect and keep all properties in a good condition and state of
repair.
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10

1"

Description of charitable activities {Continued}

Advocacy

Farensic Advocacy (Secure Services)

Qur independent forensic advocate s based in Brockfield House, Wickford and offers a confidential formal advacacy
service to the inpatients whao originate from North and South Essex. The advocate ensures that patients are informed
of their rights and helps them to understand them. In addition, the advocate will support/represent patients at various
meetings e.g. Ward rounds/Care planning meetings/Solicitors/Police interviews. Patients can contact the advocate and
request that they visit them on the ward to help with a variety of issues e.g. Complaints/Welfare/Housing.

Farensic Advocacy (Secure Services) Dul of Essex

We provide Independent Mental Health Act advacacy (IMHA) ta patients who are originally from outside the Essex
area e.g. The Channel Isles etc. This is a formal service offering patients support at Mental Health Review Tribunals,
and representation at ward rounds, care planning meetings etc.

Support costs

Support costs Governance 2024Support costs Governance 2023
costs costs
£ £ £ £ £ £
Staff costs - 34,884 34,8984 - 38,437 38,437
Depreciation - 2,899 2,899 - 4,474 4,474
Communication 11,350 - 11,350 13,047 - 13,047
Pramises 2,322 - 2,322 3,438 - 3,438
Other costs 19,028 - 19,029 8,516 - 8,518
Accountancy - 7,604 7,604 - 5,944 5,044
Other costs - 38,551 38,551 - 30,184 30,184
Charged to activities
including staff costs - (50.450) (80,450) - (50,450) (50,450)
32,701 33,188 66,189 25,001 28,58% 53,590
Analysed between
Trading 5,944 7,967 13,911 7765 6,800 14,565
Charitable activities 268,757 25,521 52,278 17,236 21,7889 39,025
32,701 33,1488 66,189 25,001 28,589 53,590

Governance costs includes payments to the examiner of £6,000 (2023 - £5,000) for examination fees.

In addition to examiner's remuneration are charges paid to the examiner in relation to other services tetalling £1,604
(2023 - £1,492).

Trustees
MNane of the Trustees (of any persons conhected with them) received any remuneration during the year.

During the year, expenses tolalling £785.20 (2023: £2,072.79) was paid to Mr J Birkett, £618.40 (2023: £nil) was paid
to Mr D Spicer and £13.00 {2023: £13.00) was paid to Mrs K Duberry.

-19-




BASILDON MIND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12  Employses

The average monthly number of emplayees during the year was:

Direct charitable
Administration

Total

Employment costs

Weges and salaries
Social security costs
Other pension costs

There were ne employees whose annual remuneration was more than £60,000.

13  Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

14  Intangible fixed assets
Cost
At 1 April 2023 and 31 March 2024
Amortisation and impairment
At 1 April 2023
Amortisation charged for the year

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

2024
Number

3z

35

2024

£

395,670

22,600
6,834

425104

2023
Number

28

31

2023

352,900
14,579
6,918

374,395

Software

£

8,784

3,095

1,757

4,852

3,932

5,684
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15  Tangible fixed assets

Leasehold  Fixtures and Computers
impravementfittings {Housing)
£ £ £
Cast
At 1 April 2023 8,183 5,776 8,994
Additions - 700 -
Disposals - - {700)
At 31 March 2024 8,163 6,476 8,204
Depreciation and impairment
At 1 April 2023 8,163 5,706 4,486
Depreciation charged in the year - 175 267
Eliminated in respect of disposals - - {160Q)
At 31 March 2024 8,163 5.881 5,273
Carrying amount
At 31 March 2024 - 595 3,021
At 31 March 2023 - 70 4528
16 Debtors
2024
Amounts falling due within ene year: £
Cther debtors 2,805
Prepayments and accrued income 2,043
4,848
17 Creditors: amounts falling due within one year
2024
£
Cther creditors 81
Accruals and deferred income 40,106
40,187

18  Retirement benefit schemes

Defined contribution schemes

Tatal

22,983
700
(700)

22,933

18,335
1,142
{160)

19,317

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme

are held separately from those of the campany in an independently administerad fund.

The contributichs payable by the company for the vear were £6,893 (2023 - £6,195).
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19 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject
to specific conditions by donors and grantors as to how they may be used. These include designated funds which have
been set aside out of unrestrictad funds by the trustees for specific purposes.

At 1 April 2023 Incoming Resources At 31 March

rescurces expended 2024

E £ £ £

General funds 202,193 623,145 (622,128) 203,210
Previous year: At 1 April 2022 Incoming Resources At 31 March
resources expended 2023

E £ £ £

General funds 202,128 547,518 (547,453) 202,193

20  Operating lease commitments

At the reporting end date the campany had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall dug as follows:

2024 2023

£ £

Within one year 18,000 18,000
Between two and five years 72.000 72,000
In over five years - 18,000
90,000 108,000
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