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BASILDON MIND (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual repart and financial statements for the year ended 31 March 2023,

The accounts have been praparad in accordance with the accounting policies set out in notes ta the accounts and comply
with the company's Mamorandum and Articles of Assaciation, the Companies Act 2006 and “Accounting and Reporting by
Charities: Statement of Recommended Praclice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended far accounting
periods commencing from 1 January 2016)




BASILDON MIND (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and actlvitles

Basildon Mind is a registered charity, championing those with mental health problems. it has been covering Basildon,
Billericay and Wickford for over 50 years. It offers help, support, advice, and services to enable and empower those
experisncing mental health problems in the cammunity - regain contral of their life, live indepsndently and confidently.

It is affillated to charity Natlonal Mind and required te follow Its stringent quallty standards. audited under Mind Quallty
Mark {MCQM) program. Baslidon Mind was last awarded MQM In 2021,

The principal purpose of the charity is to provide residential and communily support services to persons within the
communlily with mental health difficulties. Tha organisation achlsvas thesa objectives by offering forensic advocacy, a
Helpline, a counselling service, wellbelng services {walking, allotment), supported accommeadation and three Cammunity
Mental Health services in Partnership with another local Mind and charity shap that ralses much needed funds to help find
the counselling service.

Foransic Advocacy

The organisation continues to provide forensic advocacy at Brockfield House in Wickford. The service remains a valued
activity. The Forensic mental health services are usually provided for those betwesn 18 and 65 years old detained under
the Mental Health Act or Court Order.

Helplina

The arganisation operates a telephone Helpline which is manned between for 10 hours a day Monday te Thursday, for 6
haurs on Fridays and 4 hours on Saturdays. An ansaphone service operates whan the Helpline is unmanned. In addition,
the organisation operates an email Helpline.

GCounselling

The organisalion operates a sizable and expanding counselling service. Youths aged 7-18 are seen free of charge and
Adults are seen for a small charge. A Private counselling service is also operated, the income from which helps fund the
Youth and Adult services. Counselling demand has increased in general and a number of actions have been made to
increase capacity.

Wallbelng Services

Walking

2 walking groups curently meet weekly to walk around the Basildon area, followed by a debrlefing and social catch up
meeting. It Is planned to expand this wellbeing service.

Allotment
Our allolment provides wallbeing benafits to its volunteers in ierms of sacial engagament, outdoor activity and tha
satisfactlon of growing food.

Supported Housing

The organisation operates four group homes and three apartments for the accommeodation of peopls with severe and
enduring mentel health difficulties who are locking to be more independent with suppaort of Basildon Mind in the short to
medium term. Qccupancy levels were high during the year and repairs and renewals of the premises continued. Overall,
the housing operation showed a positive contribution.

Communlty Mantal Health in Partnership Services

Crisis Sanctuary
A Crisis Sanctuary, works within the Intagrated Mental Health Primary Care Service and provides a timaly and

comprehansiva rasponse for individuals expariencing an emotional or mental heatth crisis.




BASILDON MIND (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Crlsis House

The Crisis House is part of the 24/7 Mental Health Crisis Response and Care Service covering the entire geography of the
Mid and South Essex (MSE) Crisis Care palhway and provides a warm and welcoming environment that offers a range of
non=clinical interventions and support. The principle operational philosophy of the Crisis House across MSE is to offer
intensive, short-term support to help sarvice users manage a mantal health crisis in a residential salting, rathar than in a
hospital. As a crisis service, the service will provide a time limited stay for users. A place will be offered for 3 nights and
following review can be offered for a maximum of 5 nights. The team ere seeking ta ensure that service users retum home
as soon as possible with a wellbeing plan in place.

Positive Pathways
The Pasitive Pathways Team works within the (ntegrated Mental Health Prmary Care Service and provids holistic

short-term support, connecting people experiencing mental health problems to local initiatives and services for practical
and emotional suppart.

We aim lo increase peopla's connaction with others and their local community and empower them lo take control of their
own health and wellbeing. We help to strengthen perscnal and community resilience, and reduce health inegualities, by
addressing the wider determinants of health, such as debt, poor hausing and physical inactivity.

Charity Shop

Sales in the Charity Shep continue to grow, assistad by Sunday opening which started in Octaber 2022, Sales are
assisted by an eBay on-line presencea, used to sell higher price donations. A further income stream is tickets for a local
attraction, which we sell at a discount te the price charged at the attraction itself, in so daing generating revenue.

Voluntaers

The charlty is grateful to the volunisers who have given thelr time to the many services we offer and congraltulates all
those who arganised and assisted in all fundraising effarts throaughout the perlod. The largest graup of velunteers Is
represented by qualified counsellors who offer free/low cost counselling to those In need. Without them, this service could
nect function. There is voluntary support in the Helpline service and wellbeing service, supplementing the mostly part-time
paid staff. Most areas of operation have some volunteer suppert and 85% of the charity shop's roles are voluntary. The
costs of fundraising are very low in relation to the income produced, which is mainly directed towards the young person's
free counselling sarvice, as it enjoys little In the way of statutory funding.

Publlc Benefit
The truslees confirm that they hava camplied with the duty of Section 17 of the Charities Act 2011 to have due regard to
the Charity Commissien's guidance on public benefit.

In carrying out the actlivities above the trustees consider that Basildon Mind achieves significant benefits on behalf of
service users and the community at larga. Thare is ample svidence of this in feedback from service users in
questionnaires, mesetings and forums.




BASILDON MIND (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financlal review

Overall, a good financial result achieved in another challenging year with increasing demand and rising costs. The Trust
Board worked with the management team to ensure the service levels were maintained to expected levels driven by
incraasad clisnt damand whilst maintaining a good finandal pesition and not making a net loss for the year.

During this period the management team have baen conscious of minimising administration costs and to secure mare
spaclalist voluntesrs to help Baslldon Mind grow and Improve the gperations.

Wa hava sean further improvamerits in the operations with the continued devalopment of our Client Relationship
Managemant saftware and maores sffactiva managament of tha counsallors’ time, which has halpad to incraasa capacity
through efficiency gains where processes are moved away from paper-based ones.

Quallty Assurance

A requirameant of baing affiliated to Nationzal Mind is complianca with the latter's Mind Quality Managament (MQOM) quality
framework. This starnd-alene quality standard requires demonstration of compliance with a rigorous set of govemance,
operations, finance, people, service and quality standards. Basildon Mind was last awarded the prestigious MQM in March
2021. Since then, the management team has continued to carry out improvements related to enhanced MQM
requiraments and carried out a self-assessment, in praparation for the naxt National Mind audit in 2024.

MQM contains 300+ individual questions in 4 categories: Leadership & Governance, Finance & Policies, Services &
Peopla and Influence & Engagament. We bhalieve compliance with such a relevant, arduous standard demonstrates that
aur gavernance, leadership, financial control and quality of services are at the standard required, validated via a physical
audit from National Mind.

Risk factors

The trustass have overall responsihility for ansuring that the charity has appropriate systems of controls, financial and
otherwise. Procedures are in place to assess business risks and to implement risk management strategies. This involves
regular identification of the types of risk the charity faces, prioritising them in terms of potential impact and likelihood of
oocurrence, and identifying means of mitigating the risks.

Structure, governance and management
Basildon Mind is a company limited by guarantee incorporated on 6 December 2004 and is governed by its Memorandum
and Articles dated 24 November 2004,

The Trustees, who are also the directeors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:

Ms L Ogilvy-Wabh

Ms S C A Chesney

Mr J Birkeft

Miss N Intur (Resigned 7 February 2023)
Mr J E Rowe

Miss K Duberry

Mr D Spicer (Appeointed 10 January 2023)
Ms D Nicol (Appointed 23 May 2023)
Ms F Abdulsalami (Appointed 13 April 2023)

Members nominate trustees and elect office-bearers et the Annual General Meeting. The Board which acts as Executive
Committee may co-opt individuals as necessary in the course of the year. Recruitment of trustees particularly for
spacialised skills may be undertaken through the offices of the Council for Voluntary Services.

The Board of Trustees can have up to 20 members to administer the charity. There are a number of ad-hoc
sub-committess including Quality, Hosing and Financa. To facilitate effective operations the Chief Executive has besn
delegated authority for overseeing the activitiss of the organisation and for employment matters.

No other bodles nominate trustess or Board membears.




BASILDON MIND (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Basildon Mind is affiliated to National Mind, sharing its objectives and campaigning aims. The brustees at Basildon Mind
are free to make their own decisions, while due regard is given to overall strategies. The quality standards introduced by
National Mind have been implementad.

The truslaes’ raport was approvead by the Board of Trustees.

Mr J Birkott
Trustee
Dated: 7 Movember 2023




BASILDON MIND (LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees, who are alsa the directors of Basllden Mind (Limited by Guarantee) for the purpose of company law, are
responsible for preparing the Trustees' Report and the accounts in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Genarally Accepted Accounting Practice).

Company law requires the Trustees to prepara accounts for sach financial year which give a true and fair view of the slale of
affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, of the
charitable company for that year.

In preparing these accounts, the Trusteas are reguired to:

- salect suitable accounting policies and than apply tham consistently;

- observe the methods and principles in the Cherities SORP;

- make judgemeants and estimates that are reasonable and prudent;

- slate whether applicable UK Accounting Standards have been follawed, subject to any material departures disclosed and
explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in
operation.

The Trustess are raspansible for keeping adequate accounting records that disclose with reasonabla accuracy at any time
the financial position of the company and enable them to ensure that the accounts comply with the Companies Act 2006.
They are also respansible for safeguarding the assets of the charity and hence for taking reascnable steps for the prevention
and detecticn of fraud and other irregularities.




BASILDON MIND (LIMITED BY GUARANTEE)

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF BASILDON MIND (LIMITED BY GUARANTEE)

| report to the Trustees on my examinatlon of the financial statements of Baslidon Mind (Limited by Guarantee) (the company)
for the year ended 31 March 2023,

Responsibilities and basis of report
As the Trustees of the company (and also its directors for the purposas of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2008 (the 2006 Act),

Having satisfied myself that the financial statements of the company are not required to be audited under Part 16 of the 2008
Agct and are aligible for indepandent examinaticn, | report in respact of my examination of the company's financial stataments
carried out under saction 145 of the Charitias Act 2011 (the 2011 Act). In carrying out my examination | have followad all the
applicabla Diractions given by the Charity Commission undar section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company’s gross income exceeded £250,000 your examinar must be a member of a body listed in section 145 of
the 2011 Act. | confirm that | am qualified to undertake the examination because | am a mamber of The Instituls of Chartered
Accountants In England and Wales, which Is one of the listed bedies.

| hava campleted my examination. | confirm that ne matters have come to my attenticn in connection with the examination

giving me cause to believe that In any material respect:

1 accounting records were not kept in respect of the company as required by secticn 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 ths financial stataments do not comply with tha accounting requirements of section 396 of tha 2006 Act other than any
reguirermneant that the acsounts give a true and fair view which is not a matter sonsiderad as part of an independent

examination; or
4 tha financial statements have not been preparad in accordance with the methods and principles of the Statement of

Racommended Practice for accounting and raporting by charitias applicable 1o charitias preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper undarstanding of the financial statements to be reached.

Mrs S J Caten FCA CTA

Matrix House
12-16 Llonel Road
Canvey |sland
Essex

558 9DE

Dated: 7 November 2023




BASILDON MIND (LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Unrestricted

funds funda
2023 2022
Naotes £ £
Income from:
Donations and legacies 3 50,624 39,195
Charltable activities 4 389,124 277174
Other trading activities 5 106,011 83,165
Investments 6 1,759 43
Total incoms 547 518 405,582
Eannclitura on:
Raising funds 7 94 576 93,974
Charltable aclivities 8 452 877 307,382
Total expanditure 547,453 401,355
Net incoms for the year/
Net movement in funds B5 4,226
Fund balances at 1 April 2022 202128 197,902
Fund balances at 31 March 2023 202,163 202,128

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activiies alsc complies with the requirements for an income and expenditure account under the
Companies Act 2008.




BASILDON MIND (LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 MARCH 2023

2023 2022
Notes £ E £ £
Fixed assets
Intangible assets 14 5,689 5,083
Tangible assets 15 4,598 4,737
10,287 9,830
Current assets
Dabtors 16 2401 3,341
Cash at bank and In hand 226,125 222,025
228,528 225,366
Creditors: amounts falling duse within ane
year 17 (38,620) {33,070}
Net current assels 191,906 192,236
Total assets less current liabilities 202,193 202,128
Income funds
Unrestfricted funds 202,183 202,125

202,193 202,125
The company is entitled to the exemption from the audit reguiremsnt contained in section 477 of the Companies Act 2006, for
the year ended 31 March 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2008 with respect
to accounting records and the preparation of financial statemants.

The memkbkers have not required the company to obtain an audit of its financial statements for the year in question in
accordancs with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regima.

The financial statements were approved by the Trustees on 7 November 2023

Mr J Birkett
Trustee

Company registration number 05305203




BASILDON MIND (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1

1.1

1.2

1.3

1.4

Accounting palicles

Charlty Informatlon
Basildon Mind (Limited by Guarantee) is a private company limited by guarantee Incarparated In England and Wales.
The registered office is 37 East Walk, Baslidon, Essex, 8514 1HA.

Accounting convention

The accounts have been prepared in accordance with the campany's Memorandum and Articles of Association, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Rapublic of Ireland (FRS 102)" {as amended for accounting periods commencing frem 1 January 2016). The company
is a Public Banefit Entity as dafinad by FRS 102.

The company has taken advantage of the provisiens in the SORP for charities applying FRS 102 Update Bulletin 1 not
o prepare a Statement of Cash Flows.

Tha financial statements are preparad in starling, which is tha functional currency of the company. Menetary amounts
in these financial statements are rounded to the nearest £.

The financial statements hava been preparaed under the historical cost conventicn. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving tha financial statements, the Trustaes have a reasonable axpactation that the company has
adequate resources to cantinue in operational existence for the foresesable future. Thus the Trustess sontinue to
adopt the going concemn basis of accounting in preparing the financial statements,

Charltable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

Further explanation of the nature and purpese of each fund is included in the notes to the financial statements.

Income
Inceme is recognised when the company is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the company has been nofified of the
donation, unlass parformance conditions require dafarral of the amaunt. Incoms tax recovearabla in ralation to donations
racalved undar Gift Aid or deeds of covenant Is recagnised at the ime of tha donatlon.

Legacies are recognised on receipt or otherwise if the company has besn neotified of an impending distribution, the
amaunt is known, and receipt is expected. If tha amount is not known, the legacy is treated ag a contingent asset

-10 -




BASILDON MIND (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

1.8

1.6

1.7

Accounting policles (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a fransfer of economic benefits will be required in settlement, and the amount of the ebligation can be
measured reliably.

Expenditure is classified by activity. The costs of each aclivity are made up of the total of direct costs and shared costs,
including suppaort cests involved in undertaking each activity. Direcl costs attributable to a single activity are allocatad
directly to that activity. Shared costs which contribute to more than ane activity and support costs which are not
attributable te a single activity are apportioned between thase activilies cn a basis censistent with the use of resources.
Central staff costs are allocated on the basis of ime spent, and depreciation charges are allecated on the portion cf the
assat’s use.

All costs are allecated between the expenditure categaries of the Statement of Financial Activities on a basis designed
to reflect the use of the resource. Costs relating to a paricular activity are allocated directly, others are apportioned on
the appropriate basis of floor area, staff ime and estimated usage.

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. The expenditure includes attributable VAT if it cannot be recovered. Where costs cannot be
diractly attributed to particular haadings they hava been allocated to activities on a basig consistant with the usa of
rasources. Grants offered. subject to conditlons which have not bean met at the yaar and dats, are noted as a
commitmeant but not accruad as axpanditure.

Intanglble flxed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at cost
less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on bhusiness cambinations are recognised saparately from goodwill at the acquisition date
where it is probable that the expected future economic benefits that are attributable to the asset will flow to the entity
and the fair value of the asset can be measured reliably; the intangible asset arises from contractual or other legal
rights; and the intangible asset is separable from the entity.

Amortisation is recognised 3o as to write off the cost or valuation of agsets less their residual values over thelr useful
llves on the following bases:

Software 20% straight line

Tangible fixed assets
Tangible fixed asgels are initially measured at cost and subsequenlly measured at cost or valuation, net of depreciation
and any impairment logses.

Dapreciation is racognised so as lo write off tha cost or valuation of assets less their rasidual values cver their useful
lives on the following bases:

Leasehold improvements 25% straight line
Flxtures and ittings {Housing) 25% straight line
Computers 25% reducing balance

The gain or loss arising on the disposal of an assel is datsrmined as the difference belwesn the sale proceeds and the
carrylng value of the asset, and Is recognised In the statement of financial activities.

11 -




BASILDON MIND (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.8

1.9

Accounting policles (Continued)

Impaimaent of fixed assets

At each reporting end date, the company reviews the camying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalants

Cash and cash equivalents includa cash in hand, deposits hald at call with banks, other short-term liquid invesiments
with ariginal maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financlal instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Cther
Financial Instruments Issuas’ of FRS 102 to all of its financial instruments.

Financial instruments ara recegnised in the company's balance sheat whan the company becomas party to the
contractual previsions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and thers is an intenticn to settle on a net basis or to realize
the asset and settle the liability simulaneously.

Baslic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried al amortisaed cost using the effective interest mathod unless
the arrangement constltutes a financing transaction. whsre the transactien is measured at the prasent valua of the
future receipts discountad at a market rate of Interest. Financlal assets classifled as recelvable within one year are not
amortised.

Basic financial ifabliities

Basic financial liatilities, induding creditors and bank loans are initially recognised at transaction prics unless the
arrangement constitutes a financing Iransaction, where the debt insirument is measured at the present value of the
future payments discounted at a market rate of intersst. Financial liabilities classified as payable within ons year ara not
amortised.

Debl instruments are subsequently carmied at amertised cost, using the effective interest rate method.

Trads creditors ara obligations to pay far goads or services thal have been acquired in the ordinary ccourse of
operations from suppliers. Amounts payabla are classifiad as currant liahilities if payment is due within ona ysear or less.
If not, they are presented as non-current liatilities. Trade creditors are recognised initially at transaction price and
subsequently measured at amortised cost using the effactive interest methed.

Derecognition of financial labliftes
Financial liabilities are derecognised when the company’s contractual obligations expire of are discharged or cancelled.

Employes beneflts
The cost of any unused holiday entitlement is recognised in the period in which the amployee's services are received.

Termination benefits are racognised Immediately as an expense when the company Is demonstrably committad to
terminate the employment of an employee ar to provide termination benefits.

12 -




BASILDON MIND (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policles

1.12 Retirement benefits

(Continued)

The charitzble company operates a defined contribution pension scheme. Confributions payable te the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

2 Crtlcal accounting astimates and Judgaments

In tha application of the company’s accounting policies, the Trusteas are required to make judgamsnts. estimates and
assumptlons about the carrying amount of assats and liabillties that are not readlly apparent from other sources. The
estimates and assoclated assumptions are based on historical experence and other factors that are consldered fo be

relevant. Actual results may differ from these estimates.

The estimates and underlying assumptlons are reviewad ¢n an ongalng basis. Revislons to accounting estimates are
racagnised in the parlod In which the astimate Is ravised where the revislon affects only that period, or in the parlod of

the revislon and future parlads whare the ravision affects both current and future pericds.

3 Donatlons and lagacies

Donations and gifts
Government and other grants received

Donations and gifts
Counselling donations

Unrastricted Total
funds

2023 2022

£ £

44,245 25,4897

6,379 13,688

50.624 39,195

44,245 25,497

44,245 25,497

-1a-




BASILDON MIND (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable activities

South Essex Mental Health Authorlty
South Essex Partnership Trust
Counselling fees

Advocacy fess

Positive Pathways

Rental income

Other income

Yallbaing Counsalling Houslng project AdvocacyCrisls sanctuary Total Total

centra 2023 2022
2023 2023 2023 2023 2023

£ £ £ £ £ £ £

3,456 4,875 - - - 8,331 16,709

- - - - 77,423 77,423 17,126

- 64,459 - - - 64,459 89,245

- - - 24,738 - 24,738 24,738

- 90,699 - - - 90,699 32,585

- - 121,995 - - 121,995 115,638

- - - 1,479 - 1,479 1,138
3,456 26,217 77,423

160,033

121,995

389,124

277179

44




BASILDON MIND (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

5 Other trading actlvitles

Unrastricted Total
funds
2023 2022
£ £
Fundraising events 560 3,027
Shop Income 105,451 86,138
Other trading activities 106,011 89,165
6 Investments
Unrestricted Total
funds
2023 2022
£ £
Intarest raceivable 1,759 43

7 Ralsing funds

Unrestricted Unrestricted

funds funds
2023 2022
£ £

Fundraising and publicity
Fundraising agents - 30

Trading costs

Operating charity shops 46,589 47,129
Staff costs 33,422 38,288
Support costs 14,565 8,527
Trading costs 94576 93,944
94576 93,974

-15 -




BASILDON MIND (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Charitable activities

Wellbeing Coeunselling HouslngAdvocacy Crisis Tatal Total
cantre project sanctuary 2023 2022

2023 2023 2023 2023 2023
£ £ £ £ £ £ £
Staff costs 2,825 85,674 32,848 17,749 163,440 302,536 176,162
Premises - 6,829 65,713 - - 72,542 B3,682
Motor expenses - 305 - - - 305 -
Volunteers travel - 19 - - - 19 3

Charged to actlvities

- 12,000 19,450 7,000 - 38,450 38,450
2,825 104,827 118,011 24,749 163,440 413,852 278,325
Shars of support costs (see nota 10) 875 9,121 6,586 - 654 17,236 15,808
Share of gavernance costs (see note 10) - 6,800 11,022 3,967 - 21,789 13,249
3,700 120,748 135,619 28,716 164,094 452 877 307,382

Under section 105 of the Charities Act 2011, trustee indemnity insurance is purchased as part of the Mind Block insurance policy for Local Mind Groups within the terms of the 1996
agresmeant for Mind (The National Association for Mantal Health) Limited by Guarantea - Registerad Charity Number 213830.
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BASILDON MIND (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

9 Drascription of charltable actlvitles

Wellbeing centre
The Wellbeing centre operated until May 2016 until the funding necessary te continue Its operatlon ceased.

Counselling
Basildon Mind is a registered Member of the British Association for Counselling and Psychetherapy. We have three
Counselling Services based at cur premises at Whitmore Way, Basildon as follows:-

Mindful Counsalling Service (fes paying service - £40 per sassion) is a service for adults 18+, children and young
people from the age of 7 —18 years are also offered therapy in this servica. The number of sessicns provided is
detarmined by the client and is not limited.

Basildon Mind Adult Counselling Service {a voluntary donation is suggested per session) is a service for adults 18+,

Children and Young Pecple's Counsslling Service is a free servica for children and young people from the age of 7-18
yoars of age.

Ve have a team of 30+ counsellors working within the counselling services. They offer 12 sessions of one-to-one
confidential therapy to clienlts, although this can be extendad if appropriate. The services offer an average of 70
SESS5I0NS per week.

Our counsellorg have a wide rangse of knowledga/training/experience — some are students studying for their
qualilications, but at a stage whare they are able to see dienls. While the majority are qualified and several are
qualified to degree l2vel. We always encourage counsellars to undertake additienal training as part of their Continued
Professional Develepment. Several in-house courses have taken place i.e. Mental Health Awareness, Children's Play
Therapy, Transactional Analysis etc.

Adult Support Group

This group meaets on a weekly basis for an hour and a half and is facilitated by a qualified counsellor. The purpose of
the group is to offer ongoing therapautic support to people discharged from hospital experiencing mental health
difficulties.

Telephona Helplina

The telephane helpline operates during the times that the counsalling service is epen. It offers help and support to
peaple experencing mental health prablems, their relatives, friends/carers or to professlonals. The telephane helpline
Is used by regular callers who feel Isolated/depressed. It Is also used in a similar way to the Samaritans Helpline

inasmuch as we receive calls from people who are faeling extremely distressed.
Housing project

Basildon Mind's Housing Praject is made up of 4 Group Homes each housing batween 2 and 4 rasidenits. Along with 3
separate self contaln flats. Basildon Mind manage and maintain all aspects of the houses and flats ensuring that all
repairs are done by the Councll and that all resldents respect and keep all propertles In a good conditlon and state of
repair.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

"

Description of charltable actlvities {Continued)

Advocacy

Farensic Advocacy (Secura Servicaes)

Qur independent forensic advocate is based in Brockfield House, Wickford and offers a confidential formal advocacy
service to the inpatients whao originate from North and South Essex. The advocate ensures that patients arg informed
of thelr rights and helps them to understand them. In additlon, the advocate wlll support/represent patients at various
meetings e.g. Ward rounds/Care planning meetings/Sollcitors/Police interviews. Pallents can contact the advocate and
request that they vislt them on the ward to help with a variety of Issues e.g. Complaints/Welfare/HousIng.

Farensic Advocacy (Secura Servicas) Out of Essex

We provide Independent Mental Health Act advocacy (IMHA) ta patients who ars originally from outside the Essex
area e.g. The Channel Isles etc. This Is a formal service offering patlents support at Mental Health Revlew Tribunals,
and representation at ward rounds, care planning meetings etc.

Support costs

Support costs Governance 2023Support costs  Governance 2022
costs cosis
£ £ £ £ £ £
Staff costs - 38,437 38,437 - 32,782 32,762
Dapreciation - 4,474 4,474 - 3,607 3.607
Communication 13,047 - 13,047 12,090 - 12,090
Pramises 3,438 - 3.438 2,432 - 2432
Other costs 8,516 - 8,516 5,682 - 5,682
Accountancy - 5,844 5,844 - 6,482 6,492
Other costs - 3,184 30,184 - 24 971 24 971
Charged to activities
including staff costs - {50,450} (50,450) - (50,450) (50,450)
25,001 28,589 53,59¢ 20,204 17,382 37,588
Analysed between
Trading 7,765 6,800 14,565 4,396 4,133 8,529
Charitable activities 17,236 21,789 38,025 15,808 13,248 29,057
25,001 28,589 53,580 20,204 17,382 37,588

Govarnance costs includes payments to the examinar of £5,000 {2022 - £5,000) for examinaticn fees.

In additien to examiner's remuneration are changes paid to the examiner in relation to other services totalling £944
(2022 - £1,492).

Trustees
Nana of the Trusteas (or any parsons connacted with them) recalvad any remunaration during the year.

During the year, expenses totalling £2,072.79 (2022 £1,380.70) was paid to Mr J Birkett, £nil (2022: £35.00) was paid
to Miss N Inturi and £13.00 {2022: £nil) was paid to Mrs K Dubermy.
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12 Employees

The averaga monthly number of smplayaes during the year was:

Direct charitable
Adminlstration

Total

Employment costs

VYWeges and salaries
Social security costs
Other pension costs

Thera werae nec employses whaose annual remuneration was mora than £60,000.

13  Taxation

2023
Number

28

3

2023

£

352,800

14,579
6,916

374,395

2022
Number

22

25

2022

230,670
11,694
4,948

247,212

The charnty is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of
the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

14  Intangible fixed assets

Cast
At 1 April 2022
Additions - separately acquired

At 31 March 2023

Amortisation and impairment
At 1 April 2022

Amortisation charged for the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Software
£

6,504
2,280

8,784

1,402

1,693

3,085

5,689

5,104
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15

16

17

18

Tanglble fixed assets

Cast

At 1 April 2022

Addltions

At 31 March 2023

Depraclation and Impalmant
At 1 April 2022

Depreciation charged in the year
At 31 March 2023

Canrylng amount
At 31 March 2023

At 31 March 2022

Debtors

Amounts falling due within one year:

Prepayments and accrued income

Credltors: amounts falling due within one year

Accruals and dsferred income

Retirement benefit schemes

Defined contribution schemes

Leasahold  Flxturss and Computers
improvementftings {Housing)

£ £ £

8,163 5776 6,343

- - 2,651

8,163 5776 8,994

8,183 4.353 3027

- 1,353 1,439

8,182 5,706 4,486

- 70 4,528

- 1.423 3,316

2023

£

2,401

2023

£

36.620

Tatal

20,282
2,651

22,933

15,543
2,792

18,335

33,070

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme
are held separately from those of the company in an independanty administered fund.

The contributions payable by the company for the year were £6,915 (2022 - £4,722).
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19  Operating lease commitments

At the reporting end date the company had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

2023

£

Within ane yaar 18,000
Bstwasen two and five years 72,00
In over five years 18,000
108,000

2022

18,000
72,000
36,000

126,000
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