
Charity Registration No: 1107874
Company Registration No: 05028546 (England and Waies)

THE MISSION HOUSE

TRUSTEES REPORT AND INDEPENDENTLY EXAMINED ACCOUNTS

FOR THE YEAR ENDED 3I MARCH 2022



THE MISSlON HOUSE

LEGAL AND ADMlNlSTRATlVE lNFORMATIQN

Trustees OP Carlon

SR Forman (Secretary)

KJ Honour
NJ Kiemander

lT Pounce (Chair)

Registered Oflice Address 1 The Meadows
Lower Cardrew Lane

Redruth

Cornwall

TR15 1FL

The Accounting Equation

Parade Chambers

10 Parade Street
Penzance Cornwall

TR18 4BU

Bankers The Co-operettve Bank ptc
PO Box 250
Skelmersdale

0%86'



THE MISSION HOUSE

CONTENT5

Page

Trustees Report

Independent Examiners Report

Statement of Financial Activities

Sa lance 5heet

hlotes to the Account& 9 - 13



Report of the Trustees for the year ended 31 bsarch 2021

The trustees are pleased to present their report together with the financial statements

of the charity for the year ending 31 ivlarch 202l.

The financial statements have been prepared ln accordance with the accounting

policies set out In note 1 to the financial statements and comply with the charity's

memorandum and articles of association, the Charitie~ Act 2011, the Companies Act

2006 and "Accounting and Reporting for Charities: Statement of Recommended

Practice applicable to charities preparing their accounts in accordance with the

Financial Reportin Standard applicable in the UIs'. and Republic of Ireland (FRS 102)"

(as amended for accounting periods commencing from 1 January 2016

Objectives, Activities and plans for the future

The object of the charity is:

~ The advancement of Christian Faith worldwide by preaching prodamation of

the Christian gospel through acts of service and the teaching of Christian

doctrine and principles

~ The relief of poverty. sickness and distress in any part of the world.

The Mission House fs a smail charity making a big positive iinpact in the lives of some

of the world's poorest and disadvantaged people in many places and in many ways,

We believe education and enterprise alongside practical immediate help are the keys

to unlock the doors of opportunity that lead people of all ages to sustainable

independence and release their potential. The iviission Ho~se continues to bring this

transformational change into the lives of very neeciy people in Madagascar, Sri Lanka

and india,

This is made possible by our supporters - individuals, groups, churches and corporate-

to whom we say a huge "thanks you". This year, as well as regular donations they

have responded generously to several specific appeals. We have taken take their

compassion, expressed through their donations, and used it to save and transform

lives, Our overheads are minimal which means that as much as possible is useci in

support of those we serve,

income during this period improved significantly on last year and apart from

increased donor income we received a 'f 1.500 'switching bonus' for changing banks

and. thanks to the Financial Ombudsman Service, had funds of F10,400 (capital plus

interest) re-Instated to our account from a scam fraud that occurred in July 20'17,



IVIadaga scar:

Even thaugh covid-'l9 has presented some very real challenges, we have continued to

support and work in our projects and have also contributed E6,600 for emergency

famine relief in Sauthern Madagascar. This was for the provision of lifesaving food

pouches and medical supplies for children.

This year The IVIission House Academy in southeast ivladagascar has graduated

another 200 attendees from our Life 5kIIIs courses both in-house and at another

International charity wha value the training we give their people.

In Central Madagascar we have continued supporting Le Triomphe orphanage, made

immediate safety improvements to their eIectricfty distribution and surveyed their

whole property with a view to renewing and upgrading their solar energy provision

(originally installed by us).

Also, in the Central Region the school we support had to close (because of covid)

which meant no fee income from the children and a dramatic loss of revenue. The

Principal and teachers were living at subsistence level on one meal a day but we were

able to help by providing enough funds to feed them and their families for three

months until the school could re-open.

We have replaced and upgraded their water well pump so now they have fresh water

24/7, plus increased their solar power and storage to provide lighting and more

power 24/7, added five laptops. with the latest Windows and various educational

programs, and a projector to the school.

The Principal of the school also teaches in the villages he visits. His doctor wife travels

with him and provides a 'pop-up surgery doing what she can to treat people, They

travel in a 4ss4 (provided by The Ivlission House three years ago) and we have been

able to fund four new tyre& for them this year.

Sri Lanka:

We continue to support a prison ministry by contributing to bags of personal gifts,

food, sports equipment and an opportunity to hear a gospel message of
encouragement and hape to thousands of prisoners in four prisons.

India:

The De!it are the lowest caste and are a very discriminated against people group, but
with help they can be equipped with education and vocational training. These are the
vehicles to help them out the cycle of property, Children and orphan children of all

ages are schooled anct housed at Light Centre. In Andhra Pradesh and vocational
training for women takes place there as well. The Mission House provides regular

grants to the Centre In support of' their work,



The Year Ahead:

Education

This corning year will see a 'step-up' in our activities. Plans to introduce our Life 5kllls

course in Antananarivo. the capita! of ivladagascar are already well advanced, We
have the Course Leader. and available premises but of course, there are realities like

cavid and weather events which may delay the start.

IT based training for high school age students will be introduced in Fort Dauphin

(5outheast Region). We are acquiring laptops and educational programs in both
English and Malagasy and will be developing a curriculum based around the present
education system.

fnterprlse—

There are two separate opportunities currently being investigated and developed,
Provision of solar power packs sufficient to provide reading light in typical village
communities and smail-scale brick production using locally available materials. The
idea is to empower individuals and build resiliency into people and communities
especially those emerging from catastrophes of hurricane damage, flooding, draught
and famine.

Our existing proJects and programs of support will continue. Any new ventures will

be structured to fit in with our worldview and thus continue fulfilling our mission of
transforming aur donor's compassion inta lite changing help arrdhope to thosein
/leery.

Finanaai Review and results for the year

The results for the year are shown in the statement of financial activities on page 7
and show net income for the year of F14.548 (2021: net expenditure E2, 756) which

together with the reserves brought forward of f2,497 gives a reserves figure carried

forward of 6 I 7,045.

It Is the policy of the charity that unrestricted funds which have not been designated

for a specific use should be maintained at a level equivalent to between three- and six-

months' expenditure. The trustees consider that reserves at this level will ensure that,
In the event of a sfgnlficant drop In funding, they wll! be able to continue the charity's

current activities while consideration is given to ways in which adctitional funds may
be raised.



Reserves policy

The trustees' policy rs to maintain the reserves at f3,000. The general reserve at 31

Ivtarch 2022 was f)7.045. (202'I: f2,497). The reserves policy will be reviewed

annually.

Investment polky

The trustees regulai ly i'eview the cash held by the charity and whilst maintaining

access to funds for operational purposes, will place any surplus funds in an interest-

bearing deposit account when appropriate

Risk Management

The trustees have assessed the maJor risks to which the chartty is exposed and are
satisfied that operating systems are in place which mitigate or minirnise these risks,

The trustees wil! continue to review potentia! risks on a regular basis.

Structure, governance and management

The charity is a company limited by guarantee

The trustees who are also the directors for the purpose of company law, and who
served during the year and up to the date of signature of the financial statements

were

OP Carlon

SR Forman (Secretary)

K) Honour

N) Kiernander

IT Pounce (Chair)

Suitable individuals ae Identified by the existing trustees on the basis of their skills and
knowledge and are invited to become trustees, New trustees are inducted into the
workings of the charity. The trustees are responsible for the overall control of the
charity.

None of the trustees has any beneficial rnterest in the company. AII of the trustees are
members of the company and guarantee to contribute F10 in the event of a winding

up,



Public Benefit Statetnent

The trustees congrm that they have referred to the guidance contained in the Charity

Commission's general guidance on public benefit when reviewing the charity's aims

and objectives and in planning future activities. In particular the trustees consider

how planned activities will contribute to the aims and objectives they have set,

Tax Status

The company being a registered charity is exempt from Corporation Tax.

This report has been prepared in accordance with the special provisions of Part l5 of

the Companies Act 2006 relating to small companies,

The trustees report was approved by the Board of Trustees

NJ Kiernander

Trustee

Dated:



THE MISSION HOUSE

INDEPEhlDENT EXAFssIINER'5 REPORT TO THE TRUSTEES OF THE M155ION HOUSE

I report on the accounts of The Mission House for the year ended 3] iviarch 2022

Respective responsibilities of trustees and examiner

The trustees (who are also:he directors of the company for the purpo~e~ of company law) are

responsible for the preparation of the accounts. The charity's trustees consider that an audit is rsot

required for this year under section 144 of the Chariries Act 2011 (the Charitfes Act) and that an

Independent examination is needed.

It is my responsibility to:
examine the accounts under section 145 of the Charities Act.

~ to follow the procedures laid down In the general Directions given by the Charity Commission

(under section 145(5)(b) of the Charities Act, and

~ to state whether particular matters have come to my attention

Basfs of independent examiner's report

fsty examination was carried out in accordance with the Ceneral Directions given by the Charity

Commissioners. An examination Includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records, lt also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such

matters, The procedures undertaken do not provide aif the evidence that woold be required in an audit,

and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the

report is limited to those matters set out in the statement below.

Independent examiner's statement

ln connection with my examination, no matter has come to my attention which gives me reasonable

cause to believe that ln any materfal re~pact:
~ the accounting records were not kept in accordance with section 386 of the Companies

Act 2006; and
~ the accounts did not accord with such records; or
~ the accounts did not comply with the relevant accounting requirements uf section 396 of

the Companies Act 2006 other than any requirement that the accounts give a 'true and
fair' view which is not a matter considered as part of an independent examination; or

~ the accounts have not been prepared In accordance with the Charities SORP (FR5102)
I have come across no other matters in connection with the examfnatfon to which attention should be

drawn in order to enable a proper understanding of the accounts to be reached,

Karen Sgsarne FivtAAT, ATT
The Accounting Equation
Parade Chambers. 10 Parade Street
Penzance. Cornwalf, TRI 8 4BU



THE IVII55ION HOUSE

5TATEf4ENT OF FINAhl CIAO ACTIVITIE5

FOR THE YEAR EhlDED 31 MARCH 2022

Income
Donations and grants
Investments
Total

Unrestricted Restricted Total Funds Total Funds

Notes Funds Funds 2022 2021
E E

25,009 15,302 40.31'I 20,431

25,009 15,302 40,311 20.431

Expe nditure
Charitable activities and governance 5
Total

2.767 22,996 25,763 17,669
17,6692.767 22.996 25,763

Net income/(expenditure)
before transfei s

22, 242 (7,694) 14.548 2,762

Cross Transfers between funds

Net Income/(expenditure)
for the year

(7,694) 7.694

14,548 14,548 2,762

Other recognised gains and losses
Other gains/(losses) '10

Net movement in funds

Fund balances at 'I April 2021

Fund balances at 31 IViarch 2022

14,548

2,497

17,045

0 (6)

14,548 2,756

2,497 (259)

0 17.045 2,497

The statement of financial activities includes all gains and los~es recognised in the year

All income and expenditure derive from continuing activities

The statement of financial activities also complies with the requirements for an Income and expenditure

account under the Companies Act 2006.



THE MISSION HOUSE

BALANCE SHEET

AS AT 31ST MARCH 2022

Notes 2022 202'I

Current Assets

Debtors
«ash at bank and in hand
Total Current Assets

13 240
17,525
17.765

3.072
3.072

Creditorst Amounts faging
due w'Ithln one year
Net Current Assets/(Liabilities)

14 (720)
17,045

575
2 497

Funds of the Charity

Unrestricted Funds
Total Funds

I7,045
17,045

2 497
2,497

The company war entitled to exemption from audit under s477 of the Companies Act 2006
relating to mall companies.

The members have not required the company to obtain an audit in accordance with s476 of
rhe Companies Act 2006,

The trustees adtnowledge their respsonsibilities for ensuring that the charity keeps accounting records

which comply with section 386 of the Act and For preparing finanr. ial statement which give a true and
fair view of the state of affairs of the company as at the end of the financial year and oF i's incoming
resources and application of resources including its income and expenditure for the financial year in

accordance with the requirements of the Companier Act 2006 re4sting to Financial statements so far

as applicable to the comoany.

These financial statements have been prepared In accordance with the provisions applicable to
companies subject to the smail comoanies regime.

The financial statements were approved by the Trustee~ on ....~...................

Signed

N) Kie ma n



THE MISSION HOLJSE

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2022

I Accounting Policies

Charity information
The Miuion House (Limited by Guarantee) is a private company limited by guarantee

mcorporated in England and Wales, The registered office is 1 The Meadows. Lower

Cardrew Lane. Redruth, Cornwall, TR1 5 'IFL

No trustee has any beneficial inleresr in the charity. All trustees are members of the

charity and each guarantee to contribute an amount not exceeding EI0 ln the event of

wfndlng up.

'l.l Accounting convention
The financial statements have been prepared under the historical cost «onventiona and fn

accordance with the charity's memorandum and articles of associatfon, the Companies Act

2006 and 'Accounting end Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UIC and Republic of Ireland (FRS l02)' (as amended for

accounting periods commencing from I January 2016). The charity fs a Public Benefit Entity

as defined by FRS 102.

The charity has taken advantage of the provisions of the SORP for charities applying

FRS 102 Update Bulletin 1 not to prepare a Statement of Cash Flows

The financial statements are prepared in sterling, which is the functional currency of the

charity. Monetary amounts ln these financial statements are rounded:o the nearest K.

1.2 iuoing concern
At the time of approving the financial statements, the trustees have a reasonable expectation

that the charity has adequate resources to continue in operatfonal existence for the

foreseeable future. Thus the trustees continue to adopt the going concern basi~ of
accounting fn preparing the financial statements.

1.3 Charitable funds
Unrestdictad funds are available for use at the dlscretin of the trustees in furtherance of
their charitable objectives, unless the funds have been designated for other purposes.

Restricted funds are subjct to specllfc condftfons by donors as to how they may be used.

Expenditure which meets the criteria is identified to the fund, together with a fair allocation

of overrheadt and support costs.

I.a lncomfng resources
Voluntary income is recognised where there is an entitlement. certainty of receipt and tha

amount can be measured with sufficient reliability. Such income is only deferred when:
~ The donor specifies that the grant or donation must only be used in future accounting

periods or
a The donor has imposed concfitions which must be met before the charity has unconditional

entitlement

Income from charltabfe activities includes inrorne received under contrart or where

entitlement to grant funding is subject to specific performance condilions is recognised as

earned (as the related goods or services are provided). Grant income Included in this

category provides funding to support performancfe activities and is recognised where there

is an entitlement, certainty of receipt and the amount can be measured with sufficient



reliability. Income Is deferred when performance related grant& are received in advance of

the performances or event to which rhey relate.

Intangible income ii not included unless it represents goods or services which would

otherwise be purchased. hfo amount is included in the financial s:atements for volunteer

time In line with the SCIRp (FRS102)

1.5 Resources expended
Expenditure is included an an accrual basfs. The Irrecoverable element of VAT ls induded

with the item of expense to which i: relates. Expenditure fs recognised when a liability is

incurred. Funding provided through contractual agreements and performance related

grants are recagnised es goods or services supplied. Qther grant payrnenrs are recognised

as goods or services supplied. Oiher grant payments are recognised when a constructive

obligarian arises that results In the payrnet being an unavoidable commitment.

Governance costs represent the cost of the travel, iubiisience and office expenses and

reporting accountants' fees

The majoriity of costs are directly ettiibutable to specific activftles. Certain shared costs

are apportioned to activitlei in the furtherance af the objects af the charity, Shared costs

are apportioned on the basis of the estimated usage by each cast centre of services

provided,

1.6 Tangfble fixed assets
Tangible fixed assets are initially measured at con and subsequently measured at cost or
valuation, net of depreciation and any impairment losses.

Deprecfation is recognised ia es to write off the cost or valuation of assets less their
residual values over their useful lives on the following base&:

Fixtures and fitting& 20 /o per annum

The gain ar lass arising on the dispasal of an asset Is determined as the differnece bet~can
the sale proceeds and the carrying value of the asset and is recognised in net income/

(expenditure) for the year.

1.7 Cash and cash equivalents
Cash and cash equivalents include cash In hand, depositi held at call with banks, arher short

term liquid investments with orikinal maturities of three months or fess and bank

overdrafts. Bank overdrafts are shown within borrowings in current liabilities

1.8 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic financial instruments'

and Section 12 'Other financial inStrument ldueS' Of FRS 102 ta all Of iti financial

instruments

Financial instruments are recognised in the charity's balanced sheet when the cherty

becomes party to the contractual provisions af the instrument.

Financial assets and liabiliries are offset, with the net amounts presented ln the
financfal statements. when there is a legally enforceable right ta set off the recognised

amounts and there is an intention to settle on a net basis or to realise the asset and settle

the liability simultaneously.

Basic financial assets
Basic financial assets. which include debtori and cash and bank balances, are initially

measured at transaction price including transaction costs and are subsequently carried
at amartised cost using the effective Interest method unless the arrangement conititurei a

financing transaction. where the transaction is measured at the present value of the future



recel pts discounted at a market rale of imerest. Financial assets classified as receivable

within one year are not amortised.

Basic financial IiabffftIas
Basic financial liabilities, including credftors and bank loans are initially recognfsed at

transaction price unless the arrangement constitutes a fmanclng transaction. where the debl

instiurnentfs measured at the present value of the future payments discounted at a market

rate of interest. Financial liabiliies cfanified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest

rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in

the ordinary course of operations from suppliers. Amounts payable are classified as

current liabilities if payment is due within one year or fess, If not, they are presented as

non-current liabilities, Trade creditors are i ecognised initially at transaction

price and subsequently measured at arnortlted cost using the effective interest method.

I2arecogni sion of ffnarzcfaI Iiabilities
Financfal llabllltles are derecognised when the charity's contrac:ual obligations expire

or are discharged or cancelled.

l.9 Foreign Exchange
Tcansactions in currencies other than pounds sterling are recorded at the rates of
exchange prevailing at the dates oF the transactions. At each re pot. lng end date. monetary
assets and liabilities that are denominated in foreign currencies are retranslated a: the
rates prevailing on rhe reporting end date. Gains and losses arising on translation are
included in net income/experiditure I'or the period

2. Crftfcaf accounting estimates and Judgements
In the application of the charity's accounting poiiries. the trustees are required to make Judgements
estimates and assumptions about the carrying amount of assets and liabilities that are not readily

apparent frorri other sources. The estimates ancf assodated assumptions are based on historical

experience and other factors that are considered to be relevant. Actual results may differ from
:hase estimates.

The estimates and underlying aeasmptfons are revfewed on an ongoing basis. Revtsions to
accounting estimates are recognised In the penod in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the

revlslon affects both current and future periods.

3. Donations and grants

Unrestricted
Funds
2022

Restricted
Funds
2022

Total

2022
f

Total

202l
f

Donations and Grants 25,009 15,302 40,3ft 20,43t

4. investments
Vnrestricted Unrestricted

Funds Funds

2022 2021

Interest receivable

11



5, Charitable activities and governance

2D22 2021
6

Travel and subsistence
Gfflca Expenses
Sundry
Insurance
Bank Charges

400
'I,522

4
45

45

IB

1,631
20

239

2,016 1.908

Crant funding of adivlties (see note 6)
Share of governance costs (see note 7)

22,996
75I

15,'156

605

25,763 17.669

Analysis by fund
Unrestricted funds
Restricted funds

2.767
22.996

2,513
15,156

25,763 17,669

6 Grants payable

All grants were payable to institutions and not individuals

7. Suppott costs

Accountancy and independent examination

Su p port Governance Total
Costs Costs 2D22

720 720

720 720

Accountancy and independent examination

Support
Costs

6

Governance Total
Costs 2021

575 575

575 575

Governance costs Includes payments to the accountants of 6120 (202'I: 6575) for
accountancy and independent examination fees.

8. Trustees

None of the trustees (or any persoris connected with them) received any remuneration from the
charity during the year.

Trustees had travel and office expenses during 2022 totalling &346 (2021: g265), At the year end.
N Klernander owed the Charity 6239.00



9. Employees

There were no employees during the year. The key management personnel services are
undertaken by the trustees. The trustees (who re also the directors) rereived rto emoluments.

10, Other gains or losses
Unrestricted

Funds
2022

Unrestricted
Funds
2021
f

Foreign exchange gains/(losses) (6)

'H. Tangible fixed auets' Flxturet and fittings

Cost
At 1 April 2021
At 31 March 2022 949

Depreciation and Impairment
At 1 April 202'I
At 3'I March 2022

949
949

Carrying amount

12. Financial Instruments

Carrying amount of financial assets
Debi instruments measured at arnortised cost

2022

239

2021
f

Carrying amount of financial liabilities
lvleasured at amorttsed cost 575

13. Debtors
2022 2021

Amounts falling due within one year:
Other debtors 239

14. Creditors: amounts falling due within one year
2022
f

2021
f

Accruals and deferred income 720 575

15. Restricted funds
Balance at

'I April
2021

Total restricted funds

Incoming Resources
Resources Expended

f f
'I5,302 (22,996)

Transfers

7,694

Balance at
31 March

2022

AII restricted funds are for the charity's objectives

13


