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Recentlywe celebrateda
10-yearjourney inwhichwe
grewKings Place from a building
site toa loved, respected and
award-winningmusic andspoken
wordvenue in possibly themost
excitingnew area of London.
Thesuccess rested uponadedicated
teamof peoplewhodevoted themselves
todeliveringawidecross section of
performancessupported financially
bythecreationof averysuccessful
conference business.
Shortly aftercelebrating our10-year
anniversary,we likeall arts organisations
were hit by COVID-19which has been
a life-threateningevent. We have survived
thanks toverytight financial control and
++hemoraleand financial support from
ourwonderful audiences which has been
incredibly uplifting forourteamand
inspiring forthefuture.
Wehave leant heavily uponDCMS's
Culture RecoveryFundwhich has allowed
us toprogrammemany lossmaking
performances and has alsoallowed us to
developourdigital platformwhichwewill
continue towork with in theyears ahead.
Wehavealsobeen fortunate in attracting
support fromseveral trustswhovalue
thework thatwedoandwished to support
us through this crisis.
Whilst thecourseof the pandemic is still
uncertain,wecan seeaclearpath forwards
and haveaveryexciting programme
planned both forthe remainderof 2021
and thenext fewyears. Wewould like to
thank everyonewhohas supported us
and shown such faith in ourwork.
PJMillican, ExecutiveChair
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The trusteesare,
presenttheannual
togetherwiththe
financial statements ofthe
charityand itssubsidiaryfor
theyearending31March2021.
Thefinancial statements complywith
theCharities Act2011, theCompanies Act
2006, theorganisation'sMemorandum
and Articles ofAssociation andAccounting
andReportingbyCharitiesStatement of
RecommendedPracticeapplicableto
charities preparingtheiraccounts In
accordancewith theFinancialReporting
Standardapplicable in theUK (FRS 102)
(effective 1 January2019).
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Kings Place is an arts centre with a critically-acclaimed music and spoken
word programme, the base for a family of ensembles and arts charities,
and the home of live podcasting in the UK.

'KINGS PLACE - THAT MOST
ADVENTUROUS AND FORWARD·
THINKINGOF LONDON'S VENUES'
DailyTelegraph 2019

□
Since launch ng in October 2008,
Kings Place has becomea vene loved by
adiverse rangeofaudierces we offer
captivating, intimateexperiences in
our halls and oeople find eachother in
our communal spaces. use:J freely fer
meetings, homework and socia ising
Kings PlaceMusic Foundation (KPMF)
operates fronKings Place, amixed-use
development in King's Cross completed
in April 2008and fully operatior,al from
October 2008.

OUR OBJECTIVES ARE:
• To inspire, informanddeligh: awide rarge
ofaud ences, both in perso, andonline,
withmusic and spokenword events of
international quality at accessibleprices;

• Toassert our position as acatalyst
for change; a visibleanddynamicarts
destination far audiencesadartists,
ocal communities and business­
financially sustainableand as vibrant
as our home in King's Cross;

• Tobea supportivehub for a host of arts
andcommunity char ties: to provide
spacesat noor lowcost toarts and
music education charities for rehearsals,
mentoring, summer schools and creative
develcpment, and for local schools events;

• Tobeacollaborative venuepartner to
ourResident AuroraOrchestraandeight
artistic associates;
• Toprovideplatforms and opportunities
for artists to showcase newwcrk, and to
joinpartners in commissioningnewwork
for our Unwrappedand Luminate series;
• Toprovide aplatformand hub for
thepodcast community in theUK:
• Theobjectiveof the trading subsidiary,
Kings lace FoundationTrading Ltd
is togenerate revenue from roomhire,
conferencedelivery, technical services
anddesk hire todistribute tc thecharity,
then used to support KPMF's objectives.
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Every year we curate a series
of festivals to engage a breadth
of different communities.
We are a place where many audiences
belong, a place where people connect
with their passion and no-one is lost
in the crowd.

Kings Place was developed from a
generous act of philanthropy. Driven by
a belief that arts and culture are
a fundamental part of a thriving city,
our work is as vibrant as our location
in King's Cross.

We are rooted in partnership and have
developed a collaborative community of
resident partners and art istic associates.

By opening our doors, people and
creativity can flourish. We provide stages
forartists, space for local communities,
schools and young musicians, share our
homewith partners, and oferaudiences
unforgettable experiences.
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We are a welcoming multi-arts «
venue presenting an adventurous
and critically-acclaimed· · à

programme, with words and lg'<n
music atits heart. "#y
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TRUSTEES REPORT INCLUDING DIRECTORS REPORT & STRATEGICREPORT FY 2019-20

­$'

Thegroupachieves itsobjectives
by:
Providingspaces
for performance, rehearsal and educational
activities focusing on musical performance,
spoken word, podcast and comedy.

Introducingmusic
to the widest possible audience.Our
Learning &Part icipation Programme
part icularly focuses on children attending
local schools, local residents and youth
organisations.

Collaborating
with art istic and community partners to
engage with a diverse range ofdifferent
audiences and practitioners.

VALUES
Wevalueexcellence.
We aim for the highest standards across
everything-both on and off stage
in order toprovide value to our audience
and partners.

Weareenterprising.
Our entrepreneurial business model
requires usto be innovators. We always
look for better ways to help culture thrive.

Wevaluediversity.
The greater the diversity of people and
viewpoints in our organisation,
our performers, partners and audiences,
the stronger and more resilientwe will be
as an arts charity.

Wearegenerous.
We are rooted in partnership. We extend
our collaborat ive ethos to each other and
share our building with everyone.

Weareagile.
Our independent, nimble spirit is part of
our DNA.We are quick to adapt to
a fast-changing environment and to
meeting new challengescreatively.
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Fromtheearly Summer2020, we
supportedassociates by openingthe
hall torecordings andsharingtheir work,
including theRiot Ensemble'sZeitgeist
premieres, LondonSinfonietta's World
PremiereWednesdays,andOrchestra
of theAgeofEnlightenment's first
recorded-and-streamedBach, the
Universe& Everything.
AnArts Council Emergency Grantmade
possiblethe innovative 'CultureClinics'
for our partial re-opening inAugust
2020,whereby abubble of uptosix
couldenjoy apersonal musical or
spokenwordencounter fromadiverse
range of performers indifferent spaces
inKings Place. Musicians included
CheriseAdams-Burnett, ElliottGalvin,
Thomas Gould, ChristinaMcMasters,
Abel Selaocoe,Rakhi & SimmySingh,
andAyannaWitter-Johnson.Wedidfour
wholedays ofsuchevents, including
acommunity day for LondonBorough
of Islington.

HelenWallace
Executive&Artistic Director



I HYBRID VENUE
ReopeningKingsPlace in September
2020witha reducedautumnseason
and an enhanced digital infrastructure
presented thebestchanceofachieving
viability,whilebalancingcompliance
withCOVID-19guidelines, accessibility
andthe realitiesofamuch-reducedteam.
We opened on 18 September 2020 for
special 'reopening' weekendswith multiple
events, running at 30%capacity,which
included keyNatureUnwrapped events (from
I Fagiolini, Crick Crack Club, Eliza McCarthy,
AuroraOrchestra. and London Sinfonietta)
and the continuation ofBeethoven 250 late
quartet cycle from the BrodskyQuartet

Despite the worsening pandemic situation
in October 2020, support from the first
Culture Recovery Fund supported the
presentation ofmore than 150 events
before the end of March 2021, including
adapted versions of the London Piano
Festival, a streamed edition of EFG
London Jazz Festival and our Christmas
programmes.We collaborated with
Robin Ince and Cosmic Shambles on
a 24-hour marathon charityevent in
Hall Two. High profile art ists in the period
included Imogen Cooper, Alina lbragimova,
Sheku Kanneh-Mason, Bill Laurance,
and Steven Osborne.
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Lockdowns in November 2020, andthen
December 2020-April 2021, severely
impacted our live plans, and the focus
moved to the KPlayer programme.
Our strategywas to build on the success
of spoken word formats, particularly
Steve Richards's Rock 'n'RolfPolitics,
Deborah Frances-White's The Guilty
Feminist, and the Jewish BookWeek
events. From January 2021, we ran
75 events with Jewish BookWeek,
including the Gamechanger series and
the entire 2021 Festival presented on
KPlayer with key events streamed from
Hall One and the majority on Zoom.
For the first time, we could offer whole
festival and day passes, an innovation
made possible with the new KPlayer-­
Tessitura interface and unlimited ticketing.

3
JEWISH BOOK WEEK
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Pricing strategies for online ranged only
between £9.50 and £12.50, wh ile week­
long Jewish BookWeek festival passes
were sold for £125.
The digital strategy going forward must
remain intimately responsive to audience
behaviour.
Coreprinci ples:
• To make streams avai lable where there is
sufficient demand and events are sold out
in the hall;
• To create hybrid festivalswhere the
material is suited to an international
audience and the medium;
• To archive special events and make them
available either to build the Kings Place
brand and/or to reward those engaged
in supporting in Kings Place;
• To form partnerships and stream on other
platforms as audience-building initiatives;
• To create films and live streamswhere
art ists or partners pay for the service.

DIGITAL STRATEGY
Thisyearwasthe first in thevenue's
history whenwedelivered double
thenumberof sales of streamed tickets
aswedid in-housetickets.
Itwasclear thatspoken word and live
podcasting were the events best suited
to online ticketing and those that drew
the biggest audiences. as shown by
the London Podcast Festival and Jewish
BookWeek,where the reach was
international and the sales produced
significant contribution.
We undertook a consultation with BBC
Space to look atwhere we needed more
training, equipment and howwe could
best utilize our new video on social media
platforms. This led to a network upgrade
plan (carried out in May2021) including a
new sound desk and to tum a break-out
space into a newOutside Broadcast Room,
and to a spring-clean of all SM channels.

92Y in NewYork, and Protein Dance
Company. A consultation with BBC's
The Space highlighted the need for
more broadcast training, a more flexible
approach to the use of footage on
social media and other platforms, and
helped inform the plan to improve the
audio delivery.

During this period, key musical events
were recorded and streamed from the
hall, including Sam Lee,AuroraOrchestra's
'LarkAscending' concert with violinist
Elena Urioste, and the HolyWeek
sequence from The Gesualdo Six.
We trialled newdigital partnersh ips,
including Folk on Foot a serieswith
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The pandemic had a devastating
impact on both our community,
participation and family eventplans.
During the frst months of the lockdownwe
made treecontent availableonourwebsite
toourwhole community, including archive
performances frompast years and
specially-createdonlinemusic and spoken
word events. With support fromArt Council
Englanc Emergency Grant, we ran72 free
CultureClinic sessions fromAugust te
October2020,inwhich bubbles of up
tosix could enjoy a20-minute personal
conversationand performance by adiverse
rangeofartists, includingevents forchildren.
Onewholedaywas done in collaboration
with LordonBorough of Islington, and
advertsedthrough theircommunity
channels. These events set upa fascinating
dialoguebetween themusicians and their
audiences, adirect encounterand
conversation inwhich they learnt about
each other, theirexperiences of the
pandemic and theirresponse tothe
performance. It waswidely acclaimed by
the press, andwe hadglowing feedback
fromaudiences andartists.
Inourautumnoperingweekends,we
broughtback GrooveBaby forthe under-5s
with asocially-distancedaudience, and
Far, FarAwayconcertswith Aurora
Orchestrawere planned forDecember
2020 (atercancelled by Tier4 restrictions).
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OUTREACH & PARTICIPATION
Kings Place is committedtogrowing its
engagement with the loca l community.
Thevenuecontinues toprovidesupport
formusic education initiatives as part of
the long-termvisionof thecharity and
as acorepart of its daily operations.
Kings Place has engagedwith Islington's
cultural educational initiative, 11x11, 0ering
free tickets toanumberof local Youth
Groups and toAgeConcern inCamden.
7dl
Todale, Kings Placehasworkedwith
primary& secondaryschools, pre-schools
and families, young professionals, acult
education institutions, local residents,
local workers, theelderly, economically
disadvantaged. thosewithmental health
conditions and BAME (Black, Asian &
Minority Ethnic) toanumberof local

•
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We supported twooutdoor performances
ofBeethoven's Symphony No.7 in West
Handysid e Canopy byAuroraOrchestra
in September 2020, which wasfree to
everyone standing, and drewmany
passers-byand shoppers into its orbit.
We gave overvenue spaces in the early
months of2021 forAurora players to film
digital versions of one or two of their Far,
FarAway projects which will be made freely
available to primaryschools in due course.
Planned participation eventswhich could
not take place included Aurora'sFar, Far
Awayschools concerts, recording sessions

with young people from Small Green Shoots
charity, a major planned participation
projectwith VOCES8, and three local
primary schools forNature Unwrapped, and
collaborative events in the London Canal
Museum and Carnley Street Natural Park.
There was a very short period of time
when free event spaces were offered
to our regular music education charities,
including Music Works, ChamberStudio,
and International Guitar Foundation.

AUDIENCES - A NEW
CONVERSATION
Theability toconnectdigitallywith
ouraudiencehasbeen thestand-out
featureofthis year.
The lively dialogue via our Audience Forum,
Audience Surveys and the live chat available
on streamed events has given us more
insight and more immediate responses than
we've ever had access to.

Audience forum
Consultant Paul Vitt les ran an Audience
Forum during April-September 2020,
whose participants fell into three age
brackets (Under 40, 41-65, 65+). This
produced useful insights into behaviour
change in these groups, their access to
online culture, their att itudes towards
returning to venues and their changing
habits in the face of the pandemic. This
intelligence, alongside the industry-wide
Indigo audience survey, informed our
part ial reopening and autumn programme,
as it did our digital programme running on
KPlayer from July 2020 onwards.



ll:1·-llh E Sponsorship was secured for the London
Podcast Festival from Acast
A longer-term fundraising strategy has
been drawn up to include the recruitment
of a DevelopmentCoordinator, to help
administrate the new FriendsScheme
(launched June 2021) and regular
applications to Trusts & Foundations.
Afocus on individual giving is at the
forefront of the Fundraising strategy
going forwards. cultivating those who
have engaged with the Friends Scheme
and researching higher level giving.

FUNDRAISING
Fundraisingbecameofcritical
importance as soon as income from
business eventsceased in Mar2020.
As a year's worth of events was cancelled
or postponed,we received donated tickets.
the proceeds ofwhich wassplit between
the venue and the artists. Kings Place
was one ofvery fewvenues in the sector
to adopt this policy: the clear support
for performers inspired generosity
from audiences.
#SaveKingsPlace campaigns during July­
August 2020 raised a substantial sum and
a wealth ofmessages of support. Afurther
'Advent Calendar' campaign was launched
before Christmas revealing performances
from the months before.
Grants included ACE Emergency Funding,
Cultural Recovery Funding 1 from DCMS/
ACEand a Project Grant from ACEfor
London Unwrapped commissions.

Ee

Es-;

rzag
.Hi
(i" ii7 «-.
~
~-".:; -_a.a

at

•5%
ai

-1s'

ZAGA3t

NIHR

A NEW REACH
Someevents, particularlyin the London
PodcastFestival,gaveus access to
audiences internationally, and themap
ofthose engagingwiththeKPlayer
andthosewho have supportedushas
expandedexponentiallythisyear.
In March 2020,we surveyed our aucience
with reference to the digital programne:
DEVELOPINGNEWAUDIENCES
9%newsubscribersto our newsletters
in FY 2020/21 (increasing from 63,598
to 69,141)
ENGAGEMENT
28,207tickets (incl. comps) during
FY 2020/21 (revenue: £370,223)
More than46,000 views on KPlayer from
50+ countries
SATISFACTION
4.1 star rating-79% thought the qualityof
our digital offering was good or excelent



PRIVATEHIRES
Due to the smallernumberof personnel
InvolvedIn PrivateHirebookings, and
the availabilityduring theday, thisarea
has beena relatively good sourceof
Income In FY 2020/21andIncluded
bookingsfor theBBC Proms rehearsals
alongside recordingsessionswiththeBBC,
MilitaryWivesChoir,AuroraOrchestra,
LondonSinfoniettaand RiotEnsemble.

CANALSIDE OFFICES
In FY 2019/20 Itwasdecided that the
officesoccupied byOrchestraof theAge
of Enlightenment andLondonSinfonietta
shouldbe letonacommercial basis.
tosupportthe charity.Attheendof
September2020 bothorchestrasmoved
outandtheofficesweredecorated
andthenmarketed.Dueto the second
lockdown ithas notbeenpossible to
rentthespace outasyetbutthere isnow
Increasing Interestfrom theagent

CONFERENCES
The pandemichashugelyimpacted
theincomereceivedfromconferences.
DuetotheCOVID-19 restrictions, there
werenoconferencesheld in FY 2020/21
(other than 12 small Wiredevents ) and any
incomereceived related to cancellation
fees.Withtheserestrictions relaxing,
bookingsare nowbeing made,albeit
very tentatively.

MUSIC BASE DESKRENTALS
The MusicBase continues tohireout
desks for the charity with themajority
ofdesks takenbycompanieswithclose
relationships to KPMF (e.g. Aurora
Orchestra, London Jazz,VoiceFoundation)
andothermusicandarts charitiesand
organisations,Including OrchestrasUve
andHearMeOut. FromApril to July2020,
we reducedthe rental feesby75%forthe
majorityof our tenants,andfrom August
2020 onwardshire rateswere increased
butnot up to the full 100%. (FromJune2021
onwards, rateswereput back to nonna!
levels).Unfortunately, a few tenants
have left butacoupleofnewtenants
havebeensourcedtoreplace them,
including theLondonSinfoniettawho
previouslyoccupied ourofficespaceon
theground floor.
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watched online at very accessible prices.
These prices were in-line with similar
venues in our sector at the time.
This general admission, flat pricing policy
was continued for the Summer 2021
season, when social distancing required
between 30%and 50%capacities, but
from Autumn 2021, we are returning to
tiered pricing in Hall One and flat pricing
in Hall Two with pricing not dissimilar
to that used in 2019,a reflection of the
economical ly challenging situation many
of our audience find themselves in, though
with some higher prices for special events
which include receptions.
Saver seats of £9.50 are being phased out,
since theywere no longer acting as an
audience building tool for introducing new
'trial' patrons, but tended to be bought by
those regularaudience members who got to
them first. An allocation of new Under-30s
ticketof£8.50 have been added to all shows,
and will continue to be in FY 2021/22.
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PRICING STRATEGY
Thepandemic forced a newpricing
policywhich focused ononline ticketing
and hybridevents.
Online events needed to be accessibly
priced which meant that they ranged from
£9.50 for podcast and spoken word events
to £12.50 for live music events. An audience
surveycarried out in March 2021 suggested
thatsaneofour audiencewould be prepared
to payup to £15for specialmusic events, but
that lower priceswere thoughtappropriate
for zoom events not filmed in the hall.
When hybrid events returned to the venue
throughout September-October 2021, and
ten days in December 2020, they were all
ticketed on a flat price general admission
since all seating had to be managed by
Frontof House staff to ensure social
distanci ng and COVID-safety procedures.
For this reason, music events tended to
be priced between £20.00--£34.50 since
the audience numbers were so restricted
(30%capacity) and most events could be
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ACHIEVEMENTS
'

Kings PlacewontheRPS2020Award
inthe 'Festival &Series'categoryfor
Venus Unwrappedandwas awarded
theprizeatanonlineceremony in
October 2020.
We receivedcertificationfor being
aCOVID-safevenuefromGoodtoGo
and IslingtonCouncil.
Wehadconsistently positivepress
throughout theyear for beingoneof
thefew venueswhoranaprogramme,
pivoted toonlinestreaming, developed
our ownplatformandgaveopportunities
tomore than 1,000artists during
aperiodof unprecedentedcrisis.
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BREAKDOWN OF TICKET SALESBYGENRE

TEAM & CULTURE
Due to the enforced low levels ofactivity
and the drop in income from the events
business, a redundancyconsultancy
processwasundertaken in May 2020
during which ten roles were sadly losl
During the entire year Kings Place made use
of furlough or flexi-furlough for a number of
retained roles and supported 135 members
of the casual team who were furloughed or
flexi-furloughed from its inception until the
end ofJune 2021. Remaining staff have
upskilled into a range of new areas with
regards to streaming and broadcasting, and
associated areas ofaudience-engagement.
The team worked remotely using Microsoft
Teams as a communication and video
conferencing system. This has been an
efficientway for the whole team to keep in
touch in twice-weekly meetings and many
break-outs, though operational staff
continued to use the building following
COVID-safe protocols. A phased return to
the office is planned, though administrative,
collaborative and operational duties are
being carefully monitored to ensure each
staff member is in the optimum location for
different kinds ofwork.

People £1,919,202 £1,757,884
Artists £226,962 £1,058,097
Marketing £120,208 £310,812
Property £506,317 £591,226
Finance/Professional £55,146 £83,964
Governance £9,000 £7,150

:

People costs look to be higher as this
figure does not net off the £1.03m received
in furlough grants.

Despite the restrictions, the Artistic
Programme for FY 2020/21 stil covered
all our main genres, with Classical 28%
(2019: 23%),Word 43% (2019:. 19%)
Comedy 19% (2019: 17%) and Folk 7%
(2019: 14%), forming the largest proport ion
of our offering. Gross ticket sales including
private hires for FY 2020/21 events were
just£370k, a decrease of£1.03m (73.5%)
on FY 2019/20.
Kings Place still intends to measure
the financial performance of its art istic
programme using the following KPls:
• Contribution
• Tickets sold
•Occupancy
• Audience development (% first-time
bookers)

Kings Place measures the reception
of its art istic Programme through:
• Audience feedback
• Critical coverage in the media
Throughout FY 2020-21, the Foundation
earned £396.6k (2019: £1.69m) from
ticket sales and other performance­
related income and received £1.64m in
Government and other grants (2019: £0).
Costs ofcharitable activities for the
Foundation include people, art ists,
marketing, property and finance/
professional fees, and amounted to
£2.84m (2019: £3.81m).

Contemporary
1%

in. The following pie charts show the make­
up of the ticket revenue received, firstly by
howthe event could bewatched, and
secondly by genre.

Folk
7%

BREAKDOWN OF TICKET SALESBYMEDIUM

PERFORMANCE
In FY 2020/21, ticket sales fell from 89,462
in the previous year to 28,207 due to the
lockdown s and COVID-19 restrictions.
This is, however, an impressive figure given
thesituation in which the venuewasplaced



DIVERSITY &
INCLUSION
The teamunderwent a
Diversity & Inclusion audit
with London Music Masters
fromNovember 2020 to
January2021. Together we
interrogated our organisational
culture, leadershipand
governance through the lens
of diversity, rating ourselves
on our progress in this field
A newD&I policywas dratted
which has been presented to
the Board ofTrustees: action
points from the I'm In repor: are
being progressed indifferent
areas of theorganisation, from
recruitment toprogramming.
visitor services tomarketirl ;:¡.
Kings Place succeeded for
thesecondyear running
in achieving ils Keychange
goals of genoer equality
in performers and in the
working team.
Wewi I becorreasigneevenue
to PRSF's Power Up! Initiative,
promoting black and ethnic
minority creatives in thearts
sector, and plan to formanew
partnership vith Small Greer
Shoots to support their work
with young people not
in educationo training wwho
wish toenter tearts industry.
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FINANCIAL REVIEW
Total incominggroup resources for the
year decreasedby43%(2020: increased
by 1%) to£2.9m, adecreaseof£2.3mdue
totheforcedclosureofthevenueand
restrictionswhenallowedtoopen.
Incomefromtradingactivities decreased
by92% (2020. decreasedby4.5%}.
Charitabledonations havedecreased
by13% to£683k(2020:£788k)-a large
donationwas receivedfromour private
donor inMarch2020when thefirst
lockdown began.
Total resources expendeddecreased
by39% (2020:increaseof 2.5%) to£3.1m,
adecreaseof£2.0mdueto reductions in
support costs, including staff redundancies
andfurloughing. In 2021 this resulted
in netoutgoing resources of£156k
(2020: net incoming resources of £116k).
While theeconomic future is so
unpredictable, thecharitywill continue
to keepoverheadcosts toaminimum,
seek tosecurefurther support fromgrant
makers and look to increasedonations
fromthepublic.

Thedeficit incurredby the Foundation
is offset byGiftAid distributions from
Kings PlaceMusic FoundationTrading Ltd
(KPMFT), by thesupport of privatedonors
and, this year, by thegrant fromthe
CultureRecoveryFund.

FUNDRAISING DISCLOSURE
Kings Pace's approachtofundraising in
FY2020/21has beenoneofencouraging
individualdonations either throughdonated
tickets, throughappeals, throughour
website, through roundingup/donating
whenpurchasing tickets.Wehavepromoted
opportunities for individual givingthrough
customer communications suchas emails
andsocial medía Wehave notworkedwith
any commercial participators/professional
fundraisers andour fundraisingconforms
torecognisedstandards.We have received
nocomplaints in relation toour fundraising.

PRINCIPLE FUNDING SOURCES
Theprinciple fundingsources receivedby
theFoundationwere fromprivatedonations,
ticket sales, sponsorship, bookingand
transactionfees, conferencing, desk hire
income, eventspecific grants, furlough
grants and theCultureRecoveryFund.
Throughout FY2020/21 thevenueusedthe
GovernmentCoronavirus JobRetention
Scheme andwereable toreceivegrants
for upto80%ofpay or£2500amonth.
Permanent andcasual staffwerebothfully
and flexibly furloughed.
InOctober 2020,KPMFwasgranted£562k
fromtheCultureRecoveryFund.
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Rebuilding the team
As full capacities return, there will be a
phased recruitment plan to reinstate key
operational positions in production,
technical and IT. These began in July 2021,
to be phased through the later summer and
autumn period.
Technologyand equipment renewal plan
Phase One of the new audio networking
programme was completed this yearwith
support from CRF2; the next phase will be
worked through next year, including the
installation of public wi-fi in Kings Place.

PLANS FOR FUTURE PERIODS
The impact of the pandemic will have long­
lasting effects on the charity through FY
2021-22but the successful transition from
an online programme to socially-distanced
reopening in May 2021 (30%) heralded a
move towards recovery. After an audience
consultation, itwas decided to run concerts
at 50%capacity post-July 2021, with a
return to 100%capacity in September 2021.
We are building resilience with a focus on
the following areas.
Development
Fundraising has become a key area of
activity and revenue stream this year due
to the lack of income from business events.
Trustees have agreed the appointment
of a DevelopmentOfficer who will build
on the progress made by the successful
audience appeals and the launch of Kings
Place Friends in June 2021, and support
the Executive &Artistic Director in making
applications to trusts &foundations.

Private hires
Putting more staff resource and time into
private hires for filming and recording is
bringing in much-needed income while
there is more access to spaces during the
daytime. Until conferencing and business
events with numbers of delegates return
more regularly, this will be the most cost­
effective way to develop revenues.
Canalside offices
During the extended periods of lockdown
and restriction it has not been possible to
rent these, but they are now being actively
marketed and we expect to receive rental
revenue within the next financial year.

Music Base desks
We have released more space and
rearranged the areas in the Music Base
to accommodate new clients, and expect
to receive more individual bookings for
break-out spaces as small organisations
begin to return to office for one-off
meetings, board meetings or days of
interviewing.

•iléal@lu.üLIl

of the charity, have no reason to believe
that a material uncertainty exists that may
cast significant doubt about the ability of
KPMF to continue as a going concern.
On the basis of their assessment, the
trustees have a reasonable expectation
that the charitywill be able to continue in
operational existence for the foreseeable
future, and they continue to adopt the going
concern basis ofaccounting in preparing
the annual financial statements.
The charity's activities, together with the
factors likely to affect its future development
and position, are set outwithin this Financial
Review. Due to ongoing pandemic, The
Foundation's reserves policy has to remain
under review to agree a suitable reserves
target to ensure sufficient funds are
available to fund unexpected drops in income
given the volatility of the conferencing
market.The threshold will be reviewed
annually, and the charity is committed
to continual improvement in its financial
position and to eventually building reserves.
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RESERVES POLICY
AND GOING CONCERN
The trustees will continue to apply the
unrestricted fund to the Group's objectives.
Unrestricted funds at the year-end totalled
£118k. Free reserves are in deficit by £332k,
but continued financial support for future
periods is guaranteed by a letter of support
from a private donor. The Foundation has
been impacted by the COVID-19 pandemic
with activities being restricted and the
related income being reduced. Management
have taken steps to reduce costs where
possible and have taken advantage of the
government job retention scheme as well
as benefitting from a Culture Recovery
Fund grant. Cash flow forecasts to March
2023 have been prepared and shared with
the aforementioned private donor who has
confirmed their willingness to provide cash
flow support.
The trustees, having assessed the
principal risks and uncertainties and having
contributed to the strategic vision and aims
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Kings Place has built a strong reputation
forbringing relevance, innovation and
future-facing thinking toourprogramre.
Next yearwewill focus on the powerof
communal singing, anactivity that became
weaponised and censored during the
pandemic, tobring people togetheragain
in asafeway. In Vcices Unwrapped2022,
groups fromall ethnicities, genders, genres,
ages andabilities will be represented
through singing, a, expression both of
identity and togetherness. This inclusive
series will run throughout the year,
interleavedwithourmajorfestivals
and partnership events, whichwill all
be enhanced by talent development
opportunities and the creation of newwork

DIVERSITY& INCLUSION
ACTION PLAN
Following ourI'm Inorganisation-wide
audit in December 2020,weare reviewing
all areasofworkwithaviewtomaking
ourorganisation rrorewelcoming to a
widerrangeofaudiences andvisitors,
through specialist visitorservices and
recruitmenttraining, throughareviewof
ourProgrammingand current partnerships,
arenewedfocus on communitypartners
and ourworkwith Islington'sCultural team.
This is aconditionafourpublic fundingand
positive step towardsbuilding relevance
and resilience into theorganisation.



PRINCIPAL RISKS
& UNCERTAINTIES
The trustees have examined themajor
strategic, businessandoperational risks
facing the charityandconfirm that steps
have been taken to lessen these risks
whereve rpossible.
The principal risks anduncertainties facing
thecharityareoutlined below:

• Theongoing effect of the pandem ic on the
conference market;
• Theongoing effect of the pandemic on
audience confidence andticket sales:
• Travel restrictions on international art ists
due to thepandem ic;
• The financial impactofBrexitwith
the higher costs involved in bring in
international art ist:
• Non-compliance with ever-changing
legislation;
• Amuch reduced permanentworkforce
versus increasing activity;
• Insufficient capital funding for
technological investmentand innovation.
KPMFoperates a rigorous riskmanagemen t
strategy andsystems are in place which are
designed to manage all major risks.
The trustees reviewtheir risk management
strategy annuallyormore often if
circumstances require.

STRUCTURE, GOVERNANCE
& MANAGEMENT
Governing document
KPMF is a company limited by guarantee
governedby its Memorandum andArticles
ofAssocia tion dated 12 January 2005 as
amended byspecialresolutions dated
7 November 2007. lt is registered as a
charitywith theCharityCommission.
Appointment of trustees
Trustees have been appointed by the
Board ofTrustees.
The trustees, who are also the directors
for the purpose of company law, and who
served during the year were:

PJ Millican (Chair)
AD Millican
JMitchell
DJude
S Twitchin (appointed 1 July2021)

Trustee Induction and training
The trustees have been chosen based
on the skills they have to offer to ensure
the development of the charity's activities.
New trustees receive induction into the
organisation led by the Executive &Artistic
Director, Head of Finance, Deputy Director
and CompanySecretary. Further training is
made available to trusteeswhen required.
Organisation
The Board of Trustees administers the
charity and is responsible for the strategic
direction and policy of the charity.

Relatedparties
PJ Millican, Chair of the Board ofTrustees,
is a director and 50%owner of Green &
Fortune Limited, with whom the Foundation
has a commercial relationship. The
Foundation also has trade relationships
with the following companies with which
P J Millican also has an interest: Pangolin
(trustee): Parabola Land (director);
The Gallery at Kings Place (shareholder);
Parabola Foundation (trustee).

Publ ic benefit
The trustees have referred to the guidance
contained in the Charity Commission's
general guidance on public benefitwhen
reviewing its aims and objectives and in
planning its future activities. In particular,
the trustees have considered how planned
activities will contribute to the aims and
objectives they have set.
Kings Place is situated in a growing hub
of developmentwhich has a thriving
cultural and diverse community. The
programme offers numerousways for
local communities to access high quality
performances and learning opportunities
in an affordable way.

Key managementpersonnel
KPMF's remuneration policy for key
management personnel is designed
to attract, retain and motivate quality
employees. Salaries are benchmarked
against other organisations in the charities
sector, and are in line with market rate.
Remuneration for keymanagement
personnel consists of basic salary,
statutory pension contributions, and the
provision of a mobile phone and laptop for
business use.

Auditor
So far as the trustees areaware, there is
no relevant audit information ofwhich the
Charity's auditors are unaware. Additionally
the directors have taken all the necessary
steps that they ought to have taken as
trustees in order to make themselves
aware of all relevant audit information and
to establish that the charity's auditors are
aware of that information.
The trustees report, including the strategic
report, was approved by the Board of
Trustees.

RSM UKAudit LLP has indicated its
willingness to continue in office.

+ /11/2l
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INDEPENDENT AUDITOR'S REPORT
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Basisforopinion
We conducted our audit in accordance
with International Standards on Auditing
(UK) (BS.As (UK)) and applicable law.Our
responsibilities under those standards
are further described in the Auditor's
responsibilities for the audit of the financial
statements section ofour report.Weare
independent of the group and parent
charitable company in accordance with
the ethical requirements thatare relevant
to our audit of the financial statements
in the UK, including the FRC's Ethical
Standard and we have fulfilled our other
ethical responsibilities in accordance
with these requirements.We believe "hat
the audit evidence we have obtained is
sufficient and appropriate to provide a basis
for our opinion.

Conclusi ons relating to going concern
In auditing the financial statements, we
have concluded that the trustees' use of
the gong concern basis of accounting in
the preparation of the financial statements
is appropriate.
Based on thework we have performed,
we have not identified anymaterial
uncertaintiesrelatingtoeventsorconditions
that, individually or col lectively, may cast
significant doubt on the group's or parent
charitable company's ability to continue
as a going concern for a period ofat least
twelve months from when the financial
statements are authorised for issue.
Our responsibilities and the responsibilities
of the trusteeswith respect to going
concern are described in the relevant
sections of this report.

Opinion
We have audited the financial statements of
Kings Place Music Foundation (the 'parent
charitable company') and its subsidiary
(the 'group') for the year ended 31 March
2021 which comprise the Consolidated
Statement of Financial Activities, the
Consolidated and Company Balance
Sheets, the Consolidated Statement of
Cash Flows and notes to the financial
statements, including significant accounting
policies. The financial reporting framework
that has been applied in their preparation
is applicable law and United Kingdom
Accounting Standards, including FAS 102
'The Financial Reporting Standard
applicable in the UK and Republic of Ireland'
(United Kingdom Generally Accepted
Accounting Practice). In our opinion the
financial statements:
• give a true and fair view ofthe state of the
group's andthe parentcharitable company's
affairs as at 31 March 2021 and of the
group's incoming resources and application
of resources, including its income and
expenditure, for the year then ended;
• have been properly prepared in
accordance with United Kingdom Generally
Accepted Accounting Practice; and
• have been prepared in accordance with
the requirements of the Companies Act
2006.

The trustees are responsible for the
maintenance and integrity of the corporate
and financial information included on the
charitable company'swebsite. Legislation
in the United Kingdom governing the
preparation and dissemination of financial
statements maydiffer from legislation in
other jurisdictions.

The trustees (who are also the directors
of Kings Place Music Foundation forthe
purposes ofcompany law) are responsible
for preparing the trustees' annual report
and the financial statements in accordance
with applicable law and United Kingdom
Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
Company law requires the charity trustees
to prepare financial statements for each
year which give a true and fair view ofthe
state ofaffairs of the charitable company
and the group and of the incoming
resources and application of resources,
including the income and expenditure,
of the charitable group for that period.
In preparing the financial statements,
the trustees are required to:
• select suitable accounting policies and
then applythem consistently;
• observe the methods and principles in
the Charities SOAP;
• make judgments and estimates that are
reasonable and prudent;
• state whether applicable UK accounting
standards have been followed, subject
to anymaterial departures disclosed and
explained in the financial statements; and
• prepare thefinancial statements on
the going concern basis unless it is
inappropriat e to presume that the charity
will continue business.
The trustees are respons ible for keeping
prope r accounting records thatdisclose
with reasonable accuracy at any time
the financial posit ion of the charitable
companyand to enable them to ensure
that the financial statements comply with
the CompaniesAct 2006. They are also
responsible for safeguard ing the asse ts
of the charitabl e companyand thegroup
and hence taking reasonable steps for
the prevention and detection of fraud and
other irregularities.



Continuedfrom theprevious page
Other Information
The other information comprises the
information included in the Annual Report
other than the financial statements and
our auditors report thereon. The trustees
are responsible for the other information
contained within the Annual Report .Our
opinion on the financial statements does
not cover the other information and, except
to the extentotherwise explicitly stated in
our report,we do not express any form of
assurance ::onclusion thereon.
Our responsibility is to read the other
informatio n and, in doing so, consider
whether the other information is materially
inconsistentwith the financial statements
or our knowledge obtained in the course
of the audit or otherwise appearsto be
material ly nisstated. Ifwe identify such
material inconsistencies or apparent
material misstatements,weare required
to determine whether this gives rise to
a material nisstatement in the financial
statements themselves. If, based on the
workwehave performed ,weconclude
that there is a material misstatement of
this other information,weare required
to report that fact.
We have nothing to report in this regard.

Opiniononothermattersprescribedby
theCompan iesAct2006
In our opinion, basedon the work
undertaken in the course of the audit:
• the information given in the Trustees'
Report, whic h includes the Directors'
Report and the Strategic Report prepared
for the purposes of company law, for
the financ ial year forwhichthe financial
statements are prepared is consistentwith
the financial statements: and
• the Directors' Report and the Strategic
Report included within the Trustees' Report
have been prepared in accordance with
applicable legal requirements.

Mattersonwhichwearerequiredto
report by exception
In the light of the knowledge and
understanding of the group and the parent
charitable companyand their environment
obtained in the course of the audit, we have
not identified material misstatements in the
Directors' Report or the Strategic Report
included within the Trustees' Report

We have nothing to report in respectofthe
following matters where the Companies
Act 2006 requires us to report to you if,
in our opinion:

• adequate accounting records have not
beenkept by the parent charitable
company, or returns adequate for our audit
have not been received from branches
not visited by us: or
• the parent charitable company financial
statements are not in agreementwith
the accounting records and returns: or
• certain disclosures of trustees'
remuneration specified by law are not
made; or
•wehave not received all the information
and explanations we require forour audit.

Responsi bi lities of trustees

As explained more fully in the Statement
ofTrustees' responsibilities, the trustees
(who are also the directors of the charitable
company for the purposes ofcompany law)
are responsible for the preparation of the
financial statements and for being satisfied
that they give a true and fair view, and for
such internal control as the trustees
determine is necessary to enable the
preparation of financial statements that are
free from material misstatement, whether
due to fraud or error.
In preparing the financial statements, the
trustees are responsible for assessing the
group's and parent charitable company's
ability to continue as a going concern,
disclosing, as applicable, matters related to
going concern and using the going concern
basis of accounting unless the trustees
either intend to liquidate the group or parent
charitable company or to cease opera tions,
or have no realistic alternative but to do so.

Continuedfrom thepreviouspage
Auditor's responsibi lities forthe audit of
the financial statements
Our objectives are to obtain reasonable
assurance aboutwhether the financial
statements as a whole are free frommaterial
misstatement, whether due to fraud or
error, and to issue an auditor's report that
includes our opinion. Reasonabl e assu rance
is a high level ofassurance, but is not a
guarantee that an audit conducted in
accordance with ISAs (UK) will always
detect a material misstatementwhen it
exists. Misstatements can arise from fraud
or error and are considered material if,
individually or in the aggregate, they could
reasonably be expected to influence the
economic decisions of users taken on the
basis of these financial statements.

The extenttowhich theauditwas
consideredcapableof detecting
irregul arities, including fraud
Irregularities are instances of non­
compliance with lawsand regulations.
The objectives of our audit are to obtain
sufficient appropriate audit evidence
regarding compliance with laws and
regulations that have a directeffect on the
determination of material amounts and
disclosures in the financial statements,
to perform audit procedures to help identify
instances of non-compliance with other
laws and regulations that may have a
material effect on the financial statements,
and to respond appropriately to identified
or suspected non-compliance with laws
and regulations identified during the audit.
In relation to fraud, the objectives of our
audit are to identity and assess the risk
ofmaterial misstatement of the financial
statements due to fraud, to obtain sufficient
appropriate audit evidence regarding the
assessed risks ofmaterial misstatement
due to fraud through designing and
implementing appropriate responses
and to respond appropriately to fraud or
suspected fraud identìfied during the audit.

However, it is the primary responsibility of
management, with the oversight of those
charged with governance , to ensure that
the entity's operations are conducted in
accordance with the provisions of laws
and regulations and for the prevention and
detection of fraud.
In identifying and assessing risks of
material misstatement in respec t of
irregularities, including fraud, the group
audit engagementteam:
• obtained an understanding of the nature
of the sector, including the legal and
regulatory framework that the group and
parent charitable companyoperate In
and how the group and parent charitable
company are complying with the legal and
regulatory framework ;
• inquired ofmanagemen t, and those
charged with governance, about their own
identification and assessment of the risks
of irregularities, including any known actual,
suspected or alleged instances of fraud:
• discussed matters about non-compliance
with laws and regulations and howfraud
might occu r including assessment of how
and where the financial statements may be
susceptible to fraud.

Asa result of these proceduresweconsider
the most significant laws and regulations
that have a direct impact on the financial
statements are FRS 102, Charities SORP
(FRS 102), Companies Act 2006, the parent
charitable company's governing document
and tax legislation. We performed audit
procedures to detect non-compliances
which may have a material impact on the
financial statementswhich included
reviewing the financial statements Including
the Trustees' Report, remaining alert to new
or unusual transactionswhich may not be in
accordance with the governing documents,
making enquiries re correspondence with
tax authorities and considering any spec ific
relevant advice obtained from external
tax advisors.
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The mostsignificant laws and regulations
that have an indirect impact on the financial
statements are those in relation to Health
and Safety.We performed auditprocedures
to inquire of management and those
charged with governance whether the
group is in compliance with these law and
regulations and inspected correspondence
with regulatory authorities.
The group audit engagement team
identified the risk ofmanagement override
of controls and income recognition as the
areas where the financial statementswere
most susceptible to material misstatement
due to fraud. Audit procedures performed
included but were not limited to testing
manual journal entries and other
adjustments, evaluating the business
rationale in relation to significant , unusual
transactions and transactions entered into
outside the normal course of business,
challenging judgments and estimates and
reviewing income transactions around
the year end to consider if it recorded
in the correct period.
A further description of our responsibilities
for the audit of the financial statements is
located on the Financial Reporting Council's
website: frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor's
report.

Useof our report
This report is made solely to the charitab le
company's members, as a body, in
accordance with Chapter 3 of Part 16 of the
CompaniesAct 2006. Our auditwork has
been undertaken so thatwe might state to
the charitable company's members those
matters we are required to state to them
in an auditor's report and for no other
purpose. To the fullest extent permitted
by law, we do not acceptor assume
responsibility to anyone other than the
charitable companyand the charitable
company's members as a body, for our
audit work, for this report, or for the opinions
we have formed.

tl-éso
LucyRobson (Senior Statutory Auditor)
For and on behalfofRSM UK AUDIT LLP,
Statutory Auditor
Chartered Accountants
1 St James' Gate
Newcastle upon Tyne
NE1 4AD
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING CONSOLIDATED INCOME & EXPENDITURE ACCOUNT
31II YT&AIRII0 90 0022e) @0

Unrestricted Restricted Totalfunds Totalfunds
funds funds 2021 2020

Notes £ £ £ £
Income from:

Donationsand legacies 3 683,514 683,514 788,228
Charitableactivities

Operation of musicvenue 4 1,435,732 597,000 2,032,732 1,688,446
Other trading activities 5 231,548 231,548 2,738,276

Total income 2,350,794 597,000 2,947,794 5,214,950
--

Expenditure on:

Trading activities 6 266,459 266,459 1,289,663
Charitable activities 7 2,239,835 597,000 2,836,835 3,809,133

Total expenditure 2,506,294 597,000 3,103,294 5,098,796

Net movement in funds (155,500) (155,500) 116,154
Total fundsbrought forward 273,221 273,221 157,067

Total funds carried forward 117,721 117,721 273,221

The statement of financial activities includesall gainsand losses recognised in the year.
All income and expenditure derive from continuing activities.
The statement of financial activities also complieswith the requirements for an incomeand expenditure
account under the CompaniesAct 2006.
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(Chair)

Total assets less current liabilities

Credit ors: amounts falling due
within oneyear

lrcorefunds
Unrestricted funds

Net current liabilities

Currentassets
Debtors
Cash at bankand in hand

Fixedassets
Intangible assets
Tangible assets
Investments

Aspermitted bySection 408 of the CompaniesAct 2006, the statement of financial activitiesof the parent
companyisnot presented aspartof these accounts. The parent company's total incomeresources for the
financial year amounted to £3,713,486 (2020: £3,203,375) and the net movement in funds for the financialyear
amounted to a surplusof £793,844 (2020:£716,638 deficit).
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COMPANY BALANCE SHEET
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£
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(891,319)
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Notes

26 to 41 form partof these financial statemer)ls/ / 2.
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Total assets less currentliabilities

Income funds
Unrestricted funds

Net current liabilities

Credit ors: amount s falling due within 16
oneyear

Currentassets
Debtors
Cash at bankand in hand

Fixedassets
Intangible assets
Tangible assets

KINGS PLACE MUSIC FOUNDATION
CONSOLIDATED BALANCE SHEET
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KINGS PLACE MUSIC FOUNDATION
CONSOLIDATED STATEMENT OF CASH FLOWS
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2021 2020
Notes £ £ £ £

Cash flows from operating activities

Cash (absorbed by) / generated from 24
operations (13,349) 183,880

Investing activ ities

Purchase of intangible assets (24,571)
Purchase of tangible fixed assets (2,578) (188,494)
Proceedson disposal of tangible
fixed assets 355

Net cash used in investing activities (2,578) (212,710)

Netdecre ase in cash and cash
equivalents (15,927) (28,830)
Cash and cash equivalentsat
beginning of year 185,588 214,418

---
Cash and cash equivalents at
endofyear 169,661 185,588



NOTES TO THE FINANCIAL STATEMENTS
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Interestreceivable
Intereston funds held on deposit is included
when receivable and the amount can be
measured reliably by the group; this is
normally upon notification of the interest
paid or payable by the bank.

EXPENDITURE
Expenditure is categorised as expenditure
or charitable activities or expenditure on
trading activities. Expenditure is recognised
once there is a legal or constructive
obligation to malee a payment to a third party,
it is probable that settlementwill be required
and the amount of the obligation can be
measured reliably.
Governance costs comprise external audits
and strategic costs.

All costs are inclusive of irrecoverable VAT.

Intangible fixedassets other than goodwill
Individual intangible assets costing £1,000
or more are capitalised and recognised
when future economic benefits are
probable and the cost of the asset can be
measured reliably. Intangible assets are
initially recognised at cost less accumulated
amortisation and accumulated impairment
losses.
Intangible assets are amortised at their
expec ted useful economic lives on a straight
line basis as follows:

Software 20%straight line
Website development 20%straight line

On disposal , the difference between the net
disposal proceed s and the carrying amount
of the intangible asse t is recognised as
income or expenditure.

1
continued

1. Accountingpol icies (continued)

INCOME
Incoming resources are recognised In the
Statement of Financial Activitieswhen the
group has entitlement to the funds. any
conditions attached to the item(s) of income
have been met; and it is probable that the
income will be received and the amount
can be measured reliably.

Donationsand legacies
Income received byway of donations and
gifts to the group is included in full in the
Statement of Financial Activities when the
above criteria are met
Donatedservices and facilities
The group leases the premises fromwhich
it operates from Westinvest GmbH at a
peppercorn rent. The donated facilitywas
established in 2008 via Parabola Land for
a period of 99 years. It is not considered
possible to determine the market value of
the facilityand therefore neither income nor
corresponding rental charge have been
recognised in the Statement of Financial
Activities.

Government grants
Government grants are recognised at the
fair value of the asset received or receivable
when there is reasonable assurance that
the grant conditionswill be met and the
grantswill be received.
A grant that specifies performance
conditions is recognised in income when
the performance conditions are met. Where
a grant does not specify performance
conditions it is recognised in income when
the proceeds are received or receivable. A
grant received before the recognition criteria
are satisfied is recognised as a liability.
Income from charitableactivities
Income derives from a range of sources.
Income is recognised when the above
criteria are met.

NOTES TO THE FINANCIAL STATEMENTS
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za
that the organisation is able to operate for
the foreseeable future on the basis ofknown
and reasonable projected resources. The
group derives its income from a range of
sources which have been impacted by the
COVID-19 pandemic. Cash flow forecas ts
to March 2023 have been preparedwhich
include a cautious increase in income as
the government restrictions are relaxed.
Management have taken steps to reduce
costs where possible and continue to
monitor cash flow closely. The group is
dependent on support from its donors who
have undertalcen to provide such support
for the foreseeable future based on the
latest forecasts.
Asa consequence, notwithstanding the
net current liabilities, the trustees believe
that the group is well placed to manage its
risks successfully and thus have adopted
the going concern basis.
Groupfinancialstatements
The financial statements consolidate the
results of the charityand its wholly owned
subsidiary Kings Place Music Foundation
Trading Limited ("KPMFTL"), on a line by line
basis. All financial statements are made up
to 31March 2021, and cons istentaccounting
policies are used.
A separate Statementof Financial Activities
and Income and Expenditure Accou nt
for the charity have notbeenpresented
because the charity has taken advantage
of the exemption afforded bySection 408
of the Companies Act 2006.
FUNDACCOUNTING
Unrestricted funds
Incoming resources receivable orgenerated
for theobjects of the group without further
specified purpose are accounted for as
unrestricted funds. Unrestricted funds are
available to spend on activities that further
any of the general objectives of the group.

1. Accounting pol icies

CHARITY INFORMATION
Kings Place Music Foundation is a private
charitable company, limited byguarantee,
registered and incorporated in England
and Wales. Theaddress of the charity's
registered office is c/o Dickson Minto,
Broadgate Tower, 20 Primrose Street,
London, EC2A 2EW.

Kings Place meets the definition of a public
benefitentity under FRS102. The charity
exlsts for the benefit of the public to
promote knowledgeand appreciation of
the arts and in particu lar theart ofmusic.
ACCOUNTINGCONVENTION
These financial statements have been
prepared in accordance with "Accounting
and Reporti ng byCharities": Statement
of Recommended Practice applicable
to charities preparing their accounts in
accordance with the Financial Reporting
Standard applicable in the UK (FRS 102)­
(Charities SOAP (FRS 102)), the Financial
Report ing Standard applicable in the UK
(FRS 102) and the CompaniesAct 2006.
The financial statements are preparedin
sterling, which is the functional currency
of the group. Monetary amounts in these
financial statements are rounded to the
nearest£.
Assets and liabilities are initially recognised
at historical cost or transact ion value unless
otherwise stated in the relevant accounting
policy note.

This is the first period in which the
company hasapplied the Triennial Review
amendments to FRS 102. There have been
no changes to accounting policy in the
current or prior year as a result of this.
GOINGCONCERN
FRS 102 requires that, if appropriate. the
group's financial statements are prepared
on the going concern basis, which means



1. Accounting policies (continued)
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Retirementbenefits
For defined contribution schemes
the amount charged to income and
expenditure is the contributions payable
in the year. Differences between
contributions payable in the year and
contributions actually paid are shown as
either accruals or prepayments.

Leases
The group classifies the lease of properties
and equipment as operating leases. Rental
charges are charged to te Statement
of Financial Activities on a straight line
basis over the period of te lease. Rent
free periods or other incentives received
for entering into an operating lease are
accounted for as a reduction to the
expense and are recognised on a straight
line basis over the lease term.
Reduceddisclosures
In accordance with FRS 102,the charity
has taken advantage of the exemptions
from the following disclosure requirements;

• Section 7 'Statement ofCashFlows'-Presentation
of a Statement ofCasn Flowand related notesand
disclosures.

Critical accountingestimates and assumptions
The group makes estimates and
assumptions concern ing the future.
The resulting accounting estimates and
assumptionswill, by definition, seldom equal
the related actual results.

1. Accounting policies (continued)

2. Criticalaccounting estimates and judgements

Estimates and judgements are continually
evaluated and are based on historical
experience and other factors, including
expectation of future events that are
believed to be reasonable under the
circumstances.

Basic financialliabilities
Basic financial liabilities, including trade and
other creditors are initially recognised at
transaction price unless the arrangement
constitutes a financing transaction,where
the debt instrument is measured at the
present value of the future payments
discounted at a market rate of interest.
Financial liabilities classified as payable
within one yearare not amortised.

Debt instruments are subsequently carried
at amortised cost, using the effective
interest rate method.
Creditors and provisions are recognised
where the group has a present obligation
resulting from a past event thatwill probably
result in the transfer of all funds to a third
party and the amount due to settle the
obligation can be measured or estimated
reliably. Creditors and provisions are
normally recognised at their settlement
amount
Employeebenefits
The costs of short-term employee
benefits are recognised as a liability and an
expense.

NOTES TO THE FINANCIAL STATEMENTS
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Cashandcashequivalents
Cash at bank and in hand includes cash
held at bank and in hand.
Financial instruments
The charity has elected to apply the
provisions ofSection 11'Basic Financial
Instruments' of FRS 102to all of its financial
instruments.
Financial instruments are recognised in
the groups' Statement of Financial Position
then the group becomes party to the
contractual provisions of the instrument.
Financial assets and liabilities are offset,
with the net amounts presented in the
financial statements, when there is a legally
enforceable right to set off the recognised
amounts and there is an intention to settle
on a net basis or to realise the asset and
sett le the liability simultaneously.

Basic financial assets
Basic financial assets, which include
trade and other debtors and cash and
bank balances, are initially measured at
transaction price including transaction
costs and are subsequently carried
at amortised cost using the effective
interest method unless the arrangement
constitutes a financing transaction,where
the transaction is measured at the present
value of the future receipts discounted at
a market rate of interest Financial assets
classified as receivable within one year are
not amortised.
Trade and other debtors are recognised at
the sett lement amount Prepayments are
valued at the amount prepaid.

Tangible fixedassets
Individual tangible fixed assets costing
£1,000or more are capitalised. Tangible
fixed assets are initially measured atcost
and subsequently measured at cost less
accumulated depreciation and accumulated
impairment losses.
Depreciation is provided on tangible fixed
assets other than freehold land, at rates
calculated to write off their cos'.i less
estimated residual value over their expected
useful lives as follows:

Leasehold property improvements
10%straight line

Office furnitureandequipment
10--20%straight line

Computerequipment
20-33%straight line

Performanceequipment
14--20%straight line

Subsequent costs, including replacement
parts are capitalised onlywhen it is probable
that such costswill generate future
economic benefits. Any replaced parts or
remaining carrying amounts of previous
inspections are then derecognised.All
other costs of repairs and maintenance
are charged to the StatementofFinancial
Activities as incurred.
Fixed asset investments
In the separate accounts ofthe charty,
interests in subsidiaries are initially
measured at cost and subsequently
measured at cost less any accumulated
impairment losses. Interests in subsidiaries
are assessed for impairmentat each
reporting date. Any impairment losses
or reversals of impairment losses
are recognised immediately in income
or expenditure.



All income from trading activitieswas unrestricted in both 2021 and 2020.
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2021 2020
£ £

(4,534) 579,888

25,918 120,612

14,424 358,876

230,651 230,287
---
266,459 1,289,663

2021 2020
£ £

1,919,202 1,757,884

226,962 1,058,097

120,208 310,812
---
2,266,372 3,126,793

561,463 675,190

9,000 7,150
---
2,836,835 3,809,133

7. Charitable activities

£597,000 of expenditurewas restricted in the year (2020.£0)

Othertrading activities

All expenditure wasunrestricted in both 2021 and 2020.

Othertrading activities

6. Tradingactivities

Share of supportcosts (see note 8)
Share of governance costs (see note 8)

People
Artists
Marketing

Commission
Property
People
Supportcost (see note 8)
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2020
£

2020
£

788,228

1,591,245

97,201

1,688,446

1,688,446

continued

2021
£

2021
£

683,514

2021 2020
£ £

85,756 188,355

75,165 2,392,856

68,289 148,621

2,338 8,444
--
231,548 2,738,276

1,435,732

597,000

2,032,732

2,032,732

343,747

52,890

1,039,095

562,000

35,000

Government grant Income comprises monies received under the UK coronavi rusjob retention scheme.

All income from charitable activitieswasunrestricted in both 2021 and 2020.

4. Charitable activitie s

Othertrading activities

Desk income
Event income
Rcomhire
Other income

For the year ended 31March2020
Unrestricted funds

Aralysisby fund
Urrestricted funds
Restricted funds

Operationofmusicvenue
Ticket sales
Other programme related income
Government grant income
Cultural recovery fund
Othergrant income

Donationsand gifts
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Support Governance Basisof
cost cost 2021 2020 allocation

£ £ £ £
Property 722.,350 722,350 819,848 Direc t

Finance/Profess ional 60,310 60,310 83,964 Direct

Governance 18,454 18,454 8,815 Governance
-- ---

782.660 18,454 801,114 912,627

---
Analysed between

Trading 221197 9,454 230,651 230,287

Charitableactivities 561,463 9,000 570,463 682,340
--

782660 18,454 801,114 92,627
-- ---

Governance costs includeaudit andaccountancy fees of £18,025 (2020:£12,651).
Support costs include property rental and service charges , professional and finance costs and administrative
expenses (including governance costs).
Within charitableactivities expenditure, £171,210of support costswere restricted (2020:£0).
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2020

Number

continued

2020 2021 2020
FTE Number Number
33 26 33

32 22 102
-
65 48 135

--
2021 2020
FTE FTE

1,760,234 1,960,325

115,599 131,335

24,330 25,100

45111
---
1,978,737 2,116,760

KeyManagementPersonnel
The key management of the charity
comprise of those listed on the
administraticon information page.
Total employee benefits of the key
management persomel for the year
were £303,966 (2020:£341,751).

27

3

30

Total pension costs paidon behalf of theaboveemployeeswere £2,626 12020:£1,316).

£70,000-£80,000

£80,000-£90,000

2021

Number

Thenumberof employees whose annual remunerationwas £60,000or 'TlOre were:

10. Employees

Wages andsalaries

Social security costs

Other pension costs

Redundancy costs

Other tradingactivities

Permanent staff

Casual staff

Employmentcosts

Number of employees
Theaveragemonthly number employees during theyearwas:

2021
FTE

The trustee's received no remuneration
during the year (2020: £nil) and no
trustee received payment for professional
or other services supplied to the charity
(2020:£nil).

No expenseswere reimbursed to the
trustees during the year (2020: £nil).
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2021 2020

£ £

12,750 11100

1,375 1,300

3,900 3,750

90,260 109,929

14,490 9,576

11,144 14,774

9. Netmovements in funds

8. Supportcost

All incomefrom tradingactivitieswas unrestricted in both2021and 2020.

Netmovementin funds is statedafterchargng
Fees payable to thegroup's auditor for theaudit of thecompany's
financial statements

Fees payable to thegroup's auditor for tax compliance

Fees payable to thegroup's auditor for accountancy

Depreciationof owned tangible fixed assets

Amortisationof intangibleasse ts

Operating leasecharges
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razz71 a ETTI"7" I
Website Groupandcharity Leasehold Office furniture Computer Performance Tota l

Groupandcharity Software development Total property andequipmen t equipment equipment

£ £ £ improvments£ £ £ £ £

Cost Cost

At 1April 2020 and 31March 2021 24 ,571 47,889 72 ,460 At 1April 2020 123 ,786 145,567 145169 915 ,975 1,330,497

Additions 2 ,578 2 ,578

Amortisation and impairment Disposals (16 ,518) (32 ,474) (48,992)

At 1 April 2020 19 ,152 19 ,152

Amortisation charged for the year 4 ,9 14 9 ,576 14,490 At 31March 2021 123,786 145,567 128 ,651 886,079 1,284,083

At31March 2021 4 ,914 28 ,728 33,642 Depreciation& impairment
At 1 April 2020 37,654 125 ,369 82,514 586,863 832,400

Carrying amount Deprec iation charged
in the year 12 ,179 10 ,788 11,406 55,887 90 ,260

At 31March 2021 19 ,657 19161 38 ,818
Eliminated in respect
of disposals (16 ,518 ) (32 ,474) (48,992)

A 31March 2020 24 ,571 28,737 53,308
-

At 31March 2021 49,833 136 ,157 77,402 610 ,276 873 ,668
The amortisation charge Is recognised In expenditure on charitable activities.

There are no contractual commitments to acquire intangib le asse ts at 31March 2021 (2020 : £n il) Car rying amount
At 31March 2021 73 ,953 9,410 51,249 275,803 410 ,415

---
At 31March 2020 86,132 20 ,198 62 ,655 329 ,112 498 ,097

---
All tangible fixed assets are held for char itable purposes .



-------

The contributions payable by the charity
charged to income and expenditure
amounted to £28,873 (2020: £34,866).
Contributions totalling £16,545
(2020: £5,986) were payable to the fund
at the year end and are included in creditors.
Expenditureand liabilities are allocated to
unrestricted funds.

Deferred incomecomprisesadvance ticket salesanddeposits paijon room hire. Incomeis deferreduntil
thegroup is entitled to the income.

Defined contribution schemes
The charityoperates a funded defined
contribution pension scheme for
employees, through the People's Pension.
The assets ofthe scheme are held
separately from those ofthe company
in an independentlyadministered fund.

NOTES TO THE FINANCIAL STATEMENTS
76311II 97&EE III391 09IE381 20@0 continued

ET:LT:TT"CC..777IL.113
Group Charity
2021 2020 2021 2020

Notes £ £ £ £
Tradecreditors 338,507 354,329 241,702 316,710

Amounts due to 703,125
fellowgroupundertakings

Other taxation & social security 59,994 77,988 59,994 79,019

Other creditors 137138 68,846 137126 68,833

Accruals 143,368 152,353 116,288 103,599

Deferred income 17 212,312 236,993 191,391 230,372
-- ---
891,319 890,509 746,501 1,501,658

---

LATITA
Group Charity
2021 2020 2021 2020

£ £ £ £
Balanceat1 April 236,993 244,194 230,372 232,150

Amounts released to incoming resources (228,614) '244,194) (221,993) (232,150)

Amounts deferred in theyear 203,933 236,993 204,745 230,372

Balanceat 31March 212,312 236,993 191,391 230,372

continued

2021 2020

100,372 925,796

(216,914) (92,994)
---
(116,542) 832,802
---

2021 2020

342,428 2,849,156

(458,980) (1,496,364)
---
(116,552) 1,352,792

Charity
2020 2021 2020

£ £ £
231,272 106,200 57,290

72,096

4,936 4,936

190,529 194,239 161,598
- ---

426,737 372,535 223,824

its profits to the charityunder the gift aid
scheme. KPMFTL operates all commercial
trading activities carried outwithin
Kings Place Music Foundation premises.
The cost of this investment is £10 (2019:
£10). Asummary of the company's net
assets and financial activities for the year
ended 31 March 2021is provided below.

Group
2021

£
150,571

390,146

239,575

The financial activities were as follows:

Turnover

Cost of sales andadministrationexpenses

Total net assets

Current assets

Current liabilities

Theaggregateof theassets, liabilities and undswas:

Result for theyear

Amountsfallingduewithin oneyear:

Tradedebtors

Amounts duefromgroupundertakings

Other debtors

Prepayments andaccrued Income

The charityowns 100%of the issued
ordinaryshare capital of Kings Place Music
Foundation Trading Limited, a company
registered in England and Wales (company
number 06590008), registered office
c/o Dickson Minto, Broadgate Tower,
20 Primrose Street, London, England,
EC2A 2EW. The company pays all of
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Number ofemployees
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20. Analysis ofgroupnet assetsbetweenfunds
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For the year ended31 March 2021 For the year ended31 March 2021:
Group Balanceat Movement in funds Balance at General Restricted

1April 2020 Income Expenditure Transfers 31March 2021 Funds Funds Total
£ £ £ £ £ Group £ £ £

General funds Intangible fixedassets 38,818 38,818
General funds 273,221 2,350,794 (2,506,294) 117,721 Tangible fixed assets 410,415 410,415

Net current liabilities (331,512) (331,512)
273,221 2,350,794 (2,506,294) 117,721

Restric ted funds 117,721 117,721

Culture Recovery Fund 562,000 (562,000)
ArtsCouncil England 35,000 (35,000)

General Restricted

597,000 (597,000) Funds Funds Total
Charity £ £ £
Intangible fixedassets 38,818 38,818

Totalfunds 273,221 2,947,794 (3,103,294) 117,721
Tangible fixedassets 410,425 410,425

Company Balance at Movement in funds Balance at Net current liabilities (214,970) (214,970)
1April 2020 Income Expenditure Transfers 31March 2021

£ £ £ £ £ 234,273 234,273
Generalfunds

General funds (559,571) 3,116,486 (2,322,642) 234,273

For the yearended31 March 2020:
(559,571) 3,116,486 (2,322,642) 234,273 General Restricted

Restricted funds Funds Funds Total
Group £ £ £

Culture Recovery Fund 562,000 (562,000)
Intangible fixedassets 53,308 53,308

ArtsCouncil England 35,000 (35,000)
Tangible fixedassets 498,097 498,097
Net current liabilities (278,184) (278,184)

597,000 (597,000)

(559,571) (2,916,642)
273,221 273,221

Totalfunds 3,713,486 234,273
-

General RestrictedFor theyearended31 March 2020 Funds Funds Total
Group Balance at Movement in funds Balanceat Charity £ £ £

1April 2019 Income Expenditure 31March 2020 Intangible fixedassets 53,308 53,308
£ £ £ £ Tangible fixedassets 498,107 498,107

Generalfunds
Net current liabilities (1,110,986) (1,110,986)

General funds 157,067 5,214,950 (5,098,796) 273,221
---

(559,571) (559,571)
157,067 5,214,950 (5,098,796) 273,221

---
Totalfunds 157,067 5,214,950 (5,098,796) 273,221
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21. ting lease commitments ]

169,661(15,927)

l
2021 2020

£ £
(155,500) 116.154

14,490 9,576

90,260 109,929

(36,591) (5,344)

3,758 (39,234)

(2,948) (7,201)
--
(13,349) 183,880

Cash flows 31March2021
£ £

(15,927) 169,661

185,588

1April 2020
£

185,588

Taxation ofChargeable Gains Act 1992
to the extent that these are appliedto its
charitable objects.

respect of the guarantee is limited to £1per
member ofthe charity.

Ehit

Cash at bankand In hand

Cash (absorbed by)/generated from operations

Movements in working capital:
(Increase) in debtors
Increase/(decrease) in creditors
(Decrease) in deferred income

(Defcit)/surpusfor the year
Adjustmertsfor.
Amortisation and impairment of intangible assets
Depreciation andimpairment of tangible fixed assets

The charity isexempt from tax on income
and gains falling within Section 505 of
the Taxes Act 1988 or Section 252 of the

The charity is a charity limited by guarantee
and has no share capital. In the event of
the charity being wound up, the liability in

E3T"%I7

egge

EFT7TE777777
1,600

2020
£

41,385

42,985

185,874

185,874

2021 2020
£ £

123,997 45,424

950
--

123,997 46,374

124,597

7,411

132,008

26,684

Expenditure
2021

£

26,684

Amountsowed by relatedparties
2021 2020

£ £

Amountsowed to relatedparties

5,839

765,000

5,406

2020
£

1,925,853

2,702,098692,048

Income
2021

£

113,823

30,000

1,224

545,000

2,001

The following amountswere outstanding al the reporting enddale:

The following amountswere outstanding at the reporting enddale:

Green &Fortune Limitedisa companypart ownedbyPJMillican (a Trustee). Pangolin and Parabola
Foundation are companieswith P J Millican (a Trustee) asadirector. D Jude (a Trustee) isalso adirector
of Parabola Foundation.

Green &Fortune Limited
Pangolin

Green &Fortune Limited
Pangolin

Green &Fortune Limited
Parabola Edinburgh Limited
Pangolin
Parabola Foundation
ParabolaReal Estate Investment
Management LLP

GroupandCharity
The charityasa lessee:
The total futureminimumlease paymentsunder non-cancellable operating leasesare set out below:

2021 2020
£ £

Within one year 11144 11,411

Between one and fiveyears 29,099 40,243

40,243 51,654

The operating leases represent leasesof equipment. The average leaselength isfiveyears.

EIE' ]
Transactions with related parties
During the year the charityentered Into the following transactionswith relatedparties:
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