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Fusion Lifestyle

(A company limited by guarantee)

Trustees' Report incorporating the strategic report
For the year ended 31 December 2020

The trustees present their annual report together with the audited financial stateinents of Fusion Lifesttte (the
company) and its subsidiaries for the year ended 31 December 2020 which are also prepared to meet the
requirements for. a directors' report and accounts for Companies Act purposes.

The ffnanciat statements comply with the Charities Act 2011, the Companies Act 2006, the charity's governing
document, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
ireland (FRS102) (effective January 2019).

Structure, governance and management

Structure of the charity

Fusion Lifestyle is a charity and company limited by guarantee. The governing documents are its Memorandum and
Articles of Association which ivere adopted on 5 January 2005.

The lilembem are the guarantors of the company and each has undertaken to contiibute such amount as may be
required (but not exceeding $1) to the company's assets if it should be wound up while he or she is a member or
within one year af'ter he or she should cease to be a member, for payment of the conipany's debts and liabilities
contracted before he or she ceased ro be a member, and oF the costs, charges and expenses of the winding up, and
for the adjustments of the rights of the contributorics amount themselves.

The trustees are the trustees of Fusion Lifestyle in accordance with the Charities Act 2011 and they are also
chrectors m accordance with the Companies Act 2006. The Board is made up of voluntary individuals with relevant
corporate skills and an interest in our ivork.

Method of recruitment and appointment

Board members are recruited through open advertisement in our facilities, local press and national press. Selection
is carried out by a board committee (supported by executn e management and independent advisors as appropriate)
ivhich cvaluates the skills and experience of applicants against relevant criteria using assessments, tests and
interviews.

Policies adopted for the Induction and training of Trustees

All board members receive induction and training carried out by the company secretary, legal advisors, chair and
executive management. Training includes briefing on charitable, statutory and fiduciary duties; the role of board
members; and business planning and strategy.

Organtsatlonat structure and decision making

Strategy and business objectives are agreed by the board of management annually and set out in the organisation's
business plan. The Board meets quarterly to review progress and to make demsions accordingly. There are a
number of sub-committees, including the Audit Commiuee, the Health and Safety Conmiittee and the Executive
Conunittee, which meet regularly and as requited to keep uniler scrutiny issues of Bnancial perfoimance, staffing
matters, healrh and safety and significant projects. Board Papers and discussion as a matter of course have regard
to'.

the likely consequences of any decision in the long term
the interests oF the company's employees
the need to foster the company's business relarionships with suppliers, customers and others
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~ the impact of the company's operations on the community and the environment

~ maintaining the company's repumtion for high standards of business conduct

~ the need to act fairly as between members of the company

Day-to-day management of the organisation in pursmt of the Business Plan is delegated to the Cluef Executive

within agreed paramctcrs and constraints. The Chief Executive reports to the sub-committees and to the Board,

Risk management

Thc Trustees are responsible for identifying major risks to which the company is exposed and Eor reviewing the

systems in place to mitigate these risks. Risk assessment is carried out by the Trustees and Chief Execunve as part

of annual business planning and appropriate action plans and systems of control established. These rre kept under

review by the Trustees on an ongoing basis and are subject to continuous independent audit and scrutiny.

Objectives and Activities

Policies and objectives

The company's principal objects are;

~ to provide or assist iu the provision of Facilities and services for the public benefit for. recreatioual, sporting

or. other leisure time occupation in the ititerests of social welfare, such facilines being provided to the public

at large save that. special facilities may be provided for persons who by reason of thar youth, age, infiimity or

disability, poverty or social or econonuc circumstances may have need of special EaciTities and services;

~ to promote commuruty participation in healthy recrearion;

~ to advance the education of the public in the benefits of healthy lifestyles;

~ to advance the airs, cutuue and/or heritage.

Community sennces are provided Fiom a range of facilities operated both independently and m partnership with

educational establishments and local authorities. The facilities are in various locations including Bedfordshire,

Buckinghamshire, Devon, Essex, I%eat, Leicestershire, Mendip, Neivcastle, Surrey and 5 London boroughs.

lire company operates a diverse range of over 60 conununity sport and leisure Facilities, including.

indoor mvimming pools

health and Fitness centres

6 lidos and outdoor pools

sports halls and sports Facilities

ice rink

golf course, driving range, pitch and putt golf course

outdoor activity venues

indoor tennis centres

indoot bowls centres

athletics stadia

outdoor Football pitches
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Financial risk management objectives and policies

The company uses financial instruments, comprising borrowings, finance leases, cash and various other items such
as trade debtors and crerbtors that arise directly from its operauons. The main purpose of these financial
instruments is to raise finance for die company's operations. The main risks iuising trom the group's financial
instruments are interest rate nsk and liquiditl risk.

Interest rate risk
The company finances its operations through a mixture of reserves, bank borrowings and finance leases. The
company's exposure to interest rate fluctuations on its bank borrowings is managed by the use of fixed interest
rates.

Liquidity risk
The company seeks ro manage financial risk by ensuring sufficient liquidity is available to meet foreseeable needs
and to invest any cash assets safely and profltably. The company policy throughout the year has been to ensure
that an appropiiate mix of both long and short tenn debt is avaiLable, which aligns with the company's investment
strategy. Short term flexibility is achieved through the company's cash reserves and post-Corona has been
supplemented by medium term lending from the Coronavirus Large Business Intenuption Loan Scheme (CLBILS).
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Achievements and performance in 2020

Activity in 2020 was dominated and shaped by the Covid 19 pandemic in what xvas an enormously tough year Eor

our staff and customers alike. Despite an encouraging stair to 2020, the onset of the panderruc and consumer Fears

about infection were already suppressing customer numbers by early March ahead of the government imposed

shutdown. The effect of the national Iockdowns was to reduce normal customer revenues to zero for 5 months of
the year. Fusion took drastic and rapid action to protect the company including the development of alternarive on-

line revenues and thc shutdown of afl non-essential operational and ivorkforcc costs.

The early actions of Management with the support of the government's Job Retention Scheme enabled the

company to operate with positive EBITDA during the shock of the first national lockdown ffom March to July.

During tlds time Fusion continued to maintain, insure and keep safe its facilities and corporate infrastructure using

a skeleton staff structure. It also prepared Eor remobilisauon, working with stakeholders and council partners where

appropriate to ensure the operation on reopening would be safe and financially viable.

When the Company was permitted to reopen Fusion like all operators Faced 2 major challenges:

~ neiv operating restrictions which significantly reduced capacity and types of services that could be offered

~ consumer. fears about the risk of infection with a resultant drop in demand.

In response to these challenges the company has effected comprehensive improvements to its operations. The

customer journey has been overhauled with radical changes to booking and admissions sl stems which place greater

emphasis on pre-booking and on-line transactions. Opening hours and activity programmes have been moditied

and aligned closely ivith customer demand with agile response built-in to fluctuations in that detuand. The physical

journey through sites has been modified to ensure safe distancing and cleaning and hygiene regimes have been

totally overhauled. Customer Feedback on the new protocols is positive both in terms of safety and quality of
experience.

The changes to operating protocols and the revised demand levels have had significant consequences Eor our

staffing requirements. The resulting restructure project across our sites and head office has cost $1.9M and reduced

staffing by 50% compared to pre-crisis.

2020 has seen large changes to the portfolio —some expected and some not. At the end of Febmary Fusion's

contract ivith Higingdon Borough Council expired —the Company had had several months to plan For this. Later in

the year dutfng the flrst national lockdoivn discussion with councils over future operations led to negotiated exits

from the London Botoughs of Hounslow and Lewisham. Thc company had not planned pte-Covid to end these

relationships, however in the ncw circumstances these exits made linanmal sense For the Company in both the short

and long tenn.

The events of 2020 have culminated in the Group making an accounting loss of $18.2M —a financial setback but

not the catastrophe it could have been, The Group had only 11 weeks of normal trading and, ovemll, suffered a

40% drop in revenues compared to 2019 and in this context the scale of the loss could have been worse. The one-

off costs of restructunng and contract exits —a combined hit in 2020 of /6M —obviously exacerbate the loss.

Included within the net movement in Funds Eor. the year are the Following one-oFF non-tnding items

Net income and net movement in Funds for the year

/;, 000
(18,323)

COVID secure implementation costs

Divesunent costs

410
6,272
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Staff Restructuring costs

Adjusted trading loss attributable to COVID

1,860

(9)640)

Interest
Depreciation

1,215
6,863

Adjusted EBITDA attributable to COVID (1,562)

Within the adjusted loss attributable to COVID are defened management fees of $1.9m where discussions are
ongoing around possible waiver of thme management charges.

Outlook 2021 and beyond
The government Road Ivlap published 22"" February 2021 indicates a full reopening of services should not be
expected before the end of)une 2021, however there will be trading opportunities before then. The Group will
make sure it capitalises on the staged loosening of restrictions ahead of the final end of lockdown and is refining its
recovery plan accordingly based on the latest information.

The recovery plan is supported by external funding; /13M has already been provided by Nat'iVest through the
Coronatdrus Large Business Intenuption Loan Scheme (CLBILS);additionally Fusion has applied for $4.6M of
grant funding from the Notional Leisure Recovery Fund which was launched by the government in December 2020
in partnership with Sport England.

The company continues to face uncertaitity and challenges in 2021. The progress of the pandemic, thc speed and
effectiveness of vaccination programmes and government-unposed measures remain difficult to forecast. That said
rhe Trustees' assessment is that it is conect to prepare the 2020 financial statements on a going concern basis. This
assessment is based on:

~ 2020 actual expenence of restarts and results to date
~ over 50% of its regular subscription customers have been retained through lockdown
~ the restructures and changes that have already been implemented during 2020, including revised operating

model, restructure and funding.

The above acrions support the company's business plans and financial projections, in which rhe business is cash
generative, able to service fixed charges with a suitable safety margin, and returns to an accounting suiFlus during
2021.

It is probable that the wider economy and consumer spending will remain suppressed in 2021; Fusion's cashflotv
has been plannetl on this basis including doivnside scenarios on a slow lifting of lockdown restrictions. However,
leisure spending has fared well in previous downturns and Fusion has seen no evidence that the long term trends
on patricipadon in Rtness and physical activities will be adversely affected by the pandemic; the chagengc, and the
opportunity, is to supply this demand in a way that makes sense economically and reassures consumers that they are
safe. Fusion has already made good progress on these fronts in 2020 and ivill continue to adapt its offer to meet
consulnef and public llealth needs.

The Trustees and lvlanagement remain conBdent about thc long term viability of the business and its future
development prospects.

2020 Kpls
During noimal operations Ivianagement are targeted on: like for like growdi in total cusromer payments mid
subscription income; membership database size; and pay costs as a proportion of generated income. Once the
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business recommences trading, then the focus will return to these measures. In 2020 and into 2021 the focus

remains on EBITDA performance m month and cash holding.

Public benefit

In setting our objectives for the year and planning our activities, the trustees have considered the Charity

Commission guidance on public benefit, including the guidaoce 'public benefit; mnning a charity (PB2)'. Fusion

sets out to have a positive impact on thc local communities liidng around the facilities it manages. Our objective is

to deliver high quality sport, health and weUbeing services that are inclusive and accessible to afi without stigma or.

inequity. In parucular we overcome barriers to participation, including socio-econonfic, age, gender, disability,

cultural and ethnicity.

In spite of the Corona disruption in 2020 Fusion nianaged to deliver many of its normal community-based

activities, however overall programme and attendance were massively reduced compared to previous years. Our.

public bencfit is summarised under the headings below:

Investment

Over the past 18 years we have completed over f;184M of investment with our local authonty pattners and Funding

bodies such as Sport England 8r Heritage Lottery Fund. This programme has brought significant and improved

anienity to our local communities, adding to the quality and variety of services and enhancing community wefibeing.

We have re-instated 16 disused and dilapidated facilities, bringing to the community new and enlarged ssvimming

pools, health and fitness facilities, cligdren's acuvity facilities, sports halls, outdoor sports amenities and cafes. We

est'uuate that there will be an extra 10 million visits a year as a result.

In 2019 Fusion completed its next phase of facility investments with the /9M redevelopment of its Devon sites and

the (7M refurbishment of the Newcastle City Baths (which reopened to the public after a 6 year closure). Fusion

has similar projects in the pipeline which it plans to progress once there is more certainly about the Road Map out

of lockdown.

Affordability and Equity of Access

A concessionary pricing structure is in place across the portfolio to enable ag disadvantaged and low-income

communities full access to our services. In 2020 Fusion operated.

~ Targeted progranmies within deprived areas to encourage participation;

~ Targeted programmes specifically Eor the inactive;

~ Funded programmes of sports cnaching with free places for children;

~ Free access to leisure centres for looked-after cbildten.

Young People

Targeted activities included:

~ Teaching young people to swim —1 miUion lessons delivered;

~ Deliveg of Autism swimming lessons Eor young people;

~ Delivety of Street Games programnies for young people:

~ "Looked After Cluldrcn" and children in care programmes;
7
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~ Sport Camps during holidays to help working parents;
~ Challenge You-Inactive kids programme targenng NCMP referrals;
~ Discounted swim access for under 16s;
~ Child weight management programmes;
~ Sponsotxhips of young people in thc London Youth Games, Mini hlatathon and local sports awards;
~ Development of new sports clubs and continued suppotv to local clubs, coaches and volunteers;
~ Delivery of School Competitions including Swimming Galas;
~ Training, competitions and sustainable pathways in partnerships with national governing bodies;
~ Outreach events, taster. sessions and multi-sport sessions;
~ Junior Membership and delivery ofJunior Gym sessions targeting under l9's;
~ "Performance Tennis" in partnership with the LTA providing pathway to regional and national

compeutions;
~ Partnership with Youth Services and Youth Offending Teams including concessionary access;
~ Delivery of crinre prevention sessions including knife-related crinre aimed at teenagers from depnved areas, '

~ Youth Card project aiming to reduce anti-social behasdour and engabdng the inactive;
~ Youth outreach sessions Funded by the Police tk Crime Commission scheme to offer activities in areas of

ldgh ASB;
~ Active Girls pmgrammes targeting inactive girls between 12-16 years old;
~ Delivery of Pttday Night Projects across the organisation encouraging young people to stay off the streets

and into programmed activity.

Ol cabled People

In 2020 activities to promote accessibility and awareness tncluded:

~ Free mvimming lessons For people with disabilities;
~ Extensive sraff training in disability asvareness, deaF awareness and advanced fitness instruction;
~ Installed new Pool Pods into several pools;
~ Delivery of swimming lessons for children who have special educational needs;
~ Free bespoke sessions and open days for Ewuilies wrth disabled cluldren enabling joint actiidties;
~ Dementia sessions, including walking football, Nordic walking, seated exercise and dance;
~ Specialised sports sessions including wheelchau basketball, football and tennis, Boccia, uampolining,

swimming and bad mimon;
~ "Short Breaks" programme Eor carers;
~ Sports Days for visually impaired;
~ "Active Body Healthy Minds" programme in partnership udth the Chanty i%iud;
~ Acuve with Ease Programme For people with long term health condttions
~ Cltallenge IvIE multi-sport sessions held to offer sport plus coping strategies For people wishing to improve

mental wellbemg;
~ Delivery of Frame Football for young people with cerebral palsy;
~ Worked in partnership rvith Sport for Confidence to deliver tailored programmesi

Older People

In 2020 activiries to promote accessibility and awareness included:

8
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~ Specialist 60+ sessions including sivim, gyni, class and sports activity Eor an all-in price;

~ Public Health programmes For exercise referral, cardiac Sc stroke rehab, Falls prevention and health walks;

~ Dementia Friendly sessions delivered across the organisation;

~ Low impact altemauve sports including walking versions of I'ootball, Netball, Hockey and Cricket;

~ "Health Hub" m partnership with Age UK running taster sessions,

~ Older peoples "No Strings" and "Essentials" badminton sessions;

~ Men's Health, ofEering health MOT's and cancer iuvareness;

~ Chair based cxermse classes in partnership with community housing organisations;

~ Escape knee pain sessions and stop smoking advice sessions;

~ L'xpansion of thc Young at I-leart programme;

~ Mindfulness and Relaxation workshops to promote health and wcllbeing,

~ Ivlyzone programme with Heart Smart participants demonstrating opportunity to reduce NHS costs;

~ Healthy Choices Day promoting Eood awareness and diabetes prevention;

~ National Diabetes Prevention Programme;

~ Mental Health awareness and support progianmtes;

~ Delivery oF physical activity sessions, targeting residents with Patkinson's, tMS and Dementia;

~ Delivery of mute-spotrs sessions designed Eor care homes and to give the chents seated exercise including

dementia based sessions;
~ Cardiac tenius sessions to support people transitioning from cardiac rehab programme to everyday exercise.

Women

In 2020 activities to promote accessibility and aivareness induded:

~ Delivery of Tlus Girl Can progranuues;

~ Delivery of Women's Beginner, Intermediate and Advanced Running Groups

~ "Back to Netball" and "Walking Netball" sessions in partnership with the national governing body;

~ Women's Tennis and Women Only Swimntktg;

~ Delivery oF swimming and gym sessions for ivluslim women;

~ Specially designed sessions For new mothers such as "Legs Burns, Buggies and Mums";

~ Parent st toddler ice skating sessions;

~ Women's Get Active Programme, delivering exercise classes in conuuunity venues;

~ Women Time providing exermse classes for. the victims of domestic violence;

~ Women's only Squash and Badminton Programmes.

~ Active iMums Cycling Project

Community and Health Programma

Fusion promotes sputa and active leisure pattiopation to the widest possible conmiunity and engages with those

who do not normally take part in active leisure, In 2020 our programme included:

~ Participation in national Fund raising and awareness events including Race Eor Life;

~ Organisation and support for. Eun runs, five-a-side tournaments, health events, school Ett local council faces;
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~ Local volunteers delivering programmes such as walking For health across the organisation,
~ Delivery of open days where the local community are invited to use Facilities free of charge;
~ Community placements and work experience For young people;
~ Active For. Life Programme delivering EOR, Cardiac Rehab and Stroke Rehab;
~ Iiost Coach and Teacher Educauon courses;
~ workplace Health progranunes;
~ Delivery of the FANS scheme offering Free Access to National Young Spottspeople;
~ The Wellbeing cafe Project in Charnwood providing safe place For people with Ivlental Health challenges;
~ Delivered a range of activities For National Fitness Day across all sites.
~ Partnerships tvith Good Gym, Our Parks ctt Beat the Street to increase phl sical activity and wellbeing,
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Financial review

Principal risks and uncertainties

Thc principal risks and uncertainties facing the company are:

~ Coronavirus pandemic
~ Brexit,
~ health & safety compliance.

In 2020 Fusion has already responded to the pandemic and it associated disruption. The business has been

restructured and refunded in response to reduced participation which is expected to recover slowly over the coming

year. The company has been through 3 national shutdowns and has acquired the skill and experience to deal with

these situations rapidly and to protect the company's financial position. Operating protocols have been overhauled

and remain under constant review by our experienced Health and Safety team to ensure our faohtics are Covid-

sccure for the benefn of our staff and customers. In particular thc customer journey has been changed radically

with greater emphasis on pre-booking and on-line transactions. Cleaning regimes have been totally overhauled and

satutation stations added throughout the facility.

In the short term Fusion is principally concerned with the impact of Brexit on the supply chain. Contingency

arrangements have been made with ke& suppliers where there is the risk oF disruption. In the medium to long teim

Fusion is concerned about the wider inipact on the economy either tluough increased input prices or weaker

consumer demand, though sport & leisure spend has been resilient during previous downturns. To the extent that

revenues or input prices move adversely Fusion can Bex its cost base and efgmency programmes to protect cash

generation as it did during the national shutdoivns in 2020. During these shutdovin sites were either fully or

partially modiballcd enabling stgnificant savings in utilities and maintenance costs. Fusion can flex wct and dry side

programmes at short notice to reduce instructor and space costs. Fusion's key supply conuacts contain volume

variance mechanisms to reduce contractual payment where there is reduced activity or sites to cover,

Fusion normally has over l 5 million visitors performing physical activities in 63 sites ranging From ice rink to

outdoor lido. This environment combined with an increasingly exacting health & safety regime post-Corona pose a

some new challenges to the company, while maintaining consistently high standards across over 1,000 staff. The

company uses its in-house and external technical experts to:

keep the company up to date on regulatoty changes and best practice

design, maintain and review policies and procedures

design and operate a comprehensive audit programme

report audit findings and other issues to the Trustees.

A signilicant parr oF the company training and induction activity is focused on health & safety and seeks to embed

the relevant knowledge and behaviouts in each staff member, The company's entire health & safety effort is

monitored by a dedicated Board sub-committee.
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Reserves policy

Each year the Trustees review the risks and opportunities Facing the company and those that have crystallised in
previous years and set the reserves target accordingly. These targets have been updated to reflect the requuements
of the new finance facility put in place in 2020 (the Coronavuus Business Intermption Loan Scheme or CLBILS).
The new targets require the following

~ Cash holdmg not to fall below )1.5M
~ EBITDA to be at least I, lx Axed charges m the 12 months to Ivlarch 2022
~ Net Debt to be no more than 4.25x EBITDA in the 12 months to Match 2022.

At 31 December 2020 net reserves were $3,870K in deficit. The recovery plan discussed later. in this report is
designeil to eliminate this deficit within 18 nionths of reopening.

Financial management policies

The company's business plan and associated financial budget is prepared by management and approved by the
Board of Trustees; the risk register and reserves policy are updated as part of this process and are incorporated into
the business targets. Performance against the plan is reported to and reviewed by thc Board and in comminees on a
regular basis. Budgetary control is supported by documented internal control procedures which are reviewed
annually. These procedures include the sign ofF process for investment expenditure.

Related parties and co-operating with other organlsatlons

None of our trustees receives remuneration or other benefit From their work with the charity. Any connection
between a trustee or senior manager of the charity must be disclosed to the full board of trustees in the same way as
any contractual relationship iirith a related party. In the current year no such related party transactions ivere
reported,

Pay policy for senior staff

'fhe pay and remuneration of key management personnel is set widi reference to:
~ the scale, complexity and impact of rhe roles;
~ benchmarking against similar. sized organisations in the charity's operating sector

Annual pay reviews take account of the following:
~ market comparators
~ the cost of living
~ the chanty's development
~ the charity's performance against its objectives

Funding sources

Fusion nomially funds its activity From a mix of working capital, cash reserves and external finance For long term
investments. In 2020 the compan) has accessed f13.4M of grant funding through the government's Job Retenflon
Scheme and at the end of 2020 secured a new f;13lvl loan Facility (CLBILS) to support die company's recovery
post-Corona
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Expenditure & key objectives

Most expenditure is incut red directly in thc staffing and maintenance of the faciTities where our services are
delivered. Additionally, Fusion invests in:

~ its infrastructure to impmve efficiency Ik customer experience;
~ marketing to reach more customers including target groups and increase overall activity levels; and

~ training and development to improve customer experience as well as provide better careers for Fusion

cmployccs.

Plane for future

Fusion's overarching srrategy is to secure its long team future by establislung sustainable community seivices

delivered From state of the art facilities, enabling the organisation to sundve and flourish independently.

To achieve dus we will follow six key strategies:
~ deliver excellent services and Facilities

~ develop carefully identified new business and partnerships
~ develop our people
~ achicvc stability and growth in our existing operations
~ continue to improve efficiencies and effectiveness
~ develop our ke& partnerships.

Employee Involvement and employment of the disabled

All employees have the opporturuty for training, career development and promotion in accordance with thar skilk~

and ability. The company keeps all employees informed of matters affecting them by daily site meetings, weekly

bulletins and quarterly corporate newsletters and takes account of their views.

The company recognised its responsiMity under the Disabdity Discrinunation Act 1995 and has continued to

ensure that disabled employees are given consideration on an eqtuai basis with other candidates in respect of all

areas of employment, including recruitment, training, career development and promotion, 'iVe endeavour to

promote continuing employment and, where necessary, arrange appropriate training for employees who have

become disabled during their employment.

The company has implemented a number of detailed policies in relation to all aspects of personnel matters

including:

~ Equal oppotxuniries policy

~ Volunteers' policy
~ Health dt safety policy

In accordance with the company's Equal opportuniues policy, the company has long established fair employment

practices in the recruitment, selection, retention and training oF disabled staff.

Full details of these policies are available From the company's offices.
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Engagement with suppliers, customers and others in a business relationship with the charity

I(ey suppliers are subject to competitive selection and in some cases this will be For. cnntracts of up to 5 years.
lrlontldy meetings review contract delivery and Fusion business performance, 'iVith key suppliers there is much
collaboration on the development of product and seivice specification to ensure they meet long temi business and
customer needs. The relationships with suppliers was critical to maintaining operations during the disruption of the
Covid pandemic. In spite of the financial pressures Fusion has not requested the write-off of any trade creditor
balances and where forbeamnce arrangement were agreed in the early part of the crisis those suppliers have now
been paid.

Under normal circumstance thc nature of Fusion business activity necessitates significant direct and close
interaction between our staff and our customers which is why staff selection and training focuses on customer
engagement. These interactions have had to be moderated post-Covid and therefore there is more reliance on
digital media and in particular social media posts on relevant local materiaL Fusion encourages all fonna of
customer feedback, previously including "I&feet the Manager" events. Currently most of this fccdback is on-line.
Fusion has built an application that cokates all feedback irrespective of medium which permits daily reportmg and
management respoose.

Streamlined energy and carbon reporting

UI( Greenhouse gas emissions and energy use dam for the period 1 Januar& to 31 December

2020 2019

Energy consumption used to calculate enussions (kWh) 69,794,667 149,339,265

Energy consumption break down (kWh):

gas

electricity

ttansport fuel

51&508)579 106,651,771

17&920,847 42,129,261

365,242 558,233

Scope 1 emissions in metric tonnes CO2e
gas consumption

fugitive Emissions

Total scope I

9&470

nil

9&470

19,608

nil

19,608

Scope 2 emissions in metric tonnes CO2e Purchased electricity 4,178 11,682

Scope 3 emissions in metric tonnes CO2e Business rravel in
employee owned vehicles 725 130

Total gross emissions m metric tonnes CO2e 14&372 51,029

Intensity ratio

Tonnes CO2e per leisure centre visit
0.0030 0.0034
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Fusion Lifestyle

(A company limited by guarantee)

Trustees' Report incorporating the strategic report
For the year ended 31 December 2020

Quantification and Reporting Methodology

We have followed the HM Government Envuonmental Reporting Guidelines March 2019. We have also used the

GHG Reporting Protocol —Cotporate Standard and the 2020 Govenuuent GHG Conversion Factors Eor

Company Reporting.

Electricity and gas kWh is measured by using Half-Houtly data where available, with in-house meter reads used as a

secondary measure. Electricity emissions include those associated with transnussion and distribution,

Business travel enussions are calculated as per greenhouse gas reporting conversion Eactors 2020.

Intensity measurement

The chosen intensity measurement rauo is total gross emissions in metric tonnes CO2e per leisure centre visit.

Measures taken to improve energy efficiency

Measures mken in 2020 focused on the need to minimise energy consumption during periods of prolonged closure.

There were 3 main elements to this approach:

~ at the beginning of each lockdown period all sites were shutdown to a specific process. A shutdown

checklist was produced to ensure that all non-essential plant and equipment was switched off completely

~ each buildings was inspected on a weekly basis to check for unexpected energy consumption

~ where m ailable remote half-hourly energy monitoring was used and any unusual energy panerns or spikes

in in consumption were reported to the Flvl team Eor investigation Ek rectification

Trustees' responsibilities statement

T(te Trustees (who are also directors of Fusion Lifestyle for the purposes of company law) are responsible For

preparing die Trustees' Report and the financial statements in accordance vnth applicable law and regulations.

Company law requires the Trustees to prepare financial statements Eor each finanaal year. Under that law the

nustees have elected to prepare thc Financial statements in accordance with United Kingdom Geneially Accepted

Accounnng Practice (United Kingdom Accounting Standards and applicable law). Under company law the Trustees

must not approve rhe financial statements unless they are satisfied that they give a true and fair view of the state of

affairs of the company and of the incoming resources and application of resources, including the income and

expenditure, of the company for that periotl ln preparing these financial statements, the Trustees are required to:

~ select suitable accounting pnlicies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgments and accounting estimates that are rcasonablc and prudent;

~ state ivhether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

company will cnntinue in business.
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Fusion Lifestyle

(A company limited by guarantee)

Trustees' Report incorporating the strategic report
For the year ended 31 December 2020

The Trustees are responsible for keeping adectuate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial posmon of the company and
enable them to ensure that the financial statements conipll with the Companies Act 2006. They are also responsible
For safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

The trustees are responsible For the maintenance and integrity of the corporate and financial information included
on the company's ivebsite. Legislation in the United I&ingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Statement as to disclosure of information to auditors

The Tnistees confirm that.

~ so far as that each Trustee is aware, there is no relevant audit information of which the company's auditor is
unaware, and

~ that each Trustee has taken all the steps that ought to have been taken as Trustee in order to make
themselves aivare of any relevant audit infonuation and to establish that the company's auditor is aware of
that information.

Auditor

McCabe Ford KVitliams were appointed auditors on 21 October 2019 to fill a casual vacancy in accordance with
section 485(3) of the Companies Act 2006.

Tlus report, incorporating the Group strategic report, was approved b& die Tnutets, in their capacity as company
directors, on Pg(yg 2021 and signed on theu behalf on P. g(yq 2021 by:



Independent Auditor's Report to the Members of Fusion

Lifestyle

Opinion

We have audited the financial statements of Fusion Lifestyle Linuted (the 'parent charitable company') and irs

subsidiaries ( the 'group') for the year ended 31 December 2020 which comprise the Consolidated Statement of
Financial Activities, Consolidated Balance Sheet, the Company Balance Sheet, the Consolidated Cash Flow

Statement and notes to the financial statements, including a summary of significant accounting policies, The
financial reporting frameivork that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards, including Financial Reporting Standard 102; The Financial Reporting Standard applicable in

the UK and Republic of Ireland (United Kingdom Generally Accepted Accounnng Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the group's and parent charitable company's affairs as at 31

December. 2020 and of its incoming resources and application of resources induding the group's income

and expenifiture Eor the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
~ have been prepared m accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance ivith International Standards on Auditing (UK) (ISAs (UK)) and applicable

Iatv. Our responsibilities under those standards are further described in the Auditor's responsibilities Eor the audit

of the financial statements section of our report. Wc are independent of the group and parent charitaiile company

in accordance with the ethical requitements that arc relevant to our audit of the financial statements in thc UK,

including the FRCs Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the aurht evidence we have obtained is suHicient and appropriate to provide a

basis Eor our opinion.

Material uncettalnty related to going concern
We driuv attennon to note 1 in the Bnancial statements which indicates that the ei'fects of the COVID-19 pandemic

has had a detrimental impact on the trading resuhs of the Group and parent charitable company. As stated in

note 1 these events or conditions, along with other matters as set forth in note 1 indicate that a material uncetrainty

exists which may cast signiiicant doubt on the Group and parent charitable companl's ability to connnue as a gomg

concern. Our opinion is not modified m respect of this matter.

Other lnfonnation

The trustees are responsible For the other information. The othet infonuation comprises the informauon included

in the Trustees Report, other than the fiuancial statements and our auditor's report thereon. Our opinion on the

financial statements does not cover. the other. infotmation and, except to the extent otherwise explicitly stated ui

our report, ive do not express any Eorm of assurance conclusion thereon.

In connection with our audit of the tinancial statements, our responsibility is to read the other infomiation and, in

doing so, consider whether. the other information is materially inconsistent ivith the financial statenients or our

knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material

inconsistencies oi: apparent material misstatements, we are required to determine whethei there is a material

nusstatement in the Bnancial statements or a material misstatement of the othet information. If, based on the work

we have performed, we condude that there is a material nrisstatement of this other information, we are required to

report that fact.

We have nothing to report in tins regard.
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Independent Auditor's Report to the Members of Fusion
Lifestyle

Opinions on other matters prescribed by the Compardes Act 2006

In our opinion, based on the ivork undertaken in the course of the audit:

~ the information given in the Suategic Report, prepared Eor the puqmses of conipany law, included in rhe
Tmstees' Report for the financial year for ivhich the financial statements are prepared is consistent with the
linancial statements.

~ the Strategic Repon included in the Trusrees' Report have been prepared in accurdance with applicable
legal requirements.

Matters on which ive are requhed to report by exception

In rhe light of our knowledge and understanding of th» group and parent charitable company and its environnient
obtdned in the course of the midit, we have not identifled material misstatements in the strategic report and the
directors' report included in the Trustees' Report.
We have nothing to report in respect of the fofloiidng matters in relation to which the Compaiues Act 2006 requires
us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

~ the flnancial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of trustees' remunemtion specified by law are not made; or

~ we have not received all the information and explanations we require Eor our audit

Responsibiflties of tnistees

As expLuned more Fully in the trustees' responsibilities statement set out on pages 15-16 the trustees are responsible
for the preparation of the futancial statements and For being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of Financial statements that are
Free From material misstatement, whether due to Fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and the parent charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless die nustees either intend to liquidate the group or parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free From
material misstatement, whether duc to fraud or error, and to issue an auditor. 's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance ivith
ISAs (UKl will ahvays detect a material misstatement when it exists. Irlissiatements can arise From fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis oF these Financial statements.



Independent Auditor's Report to the Members of Fusion

Lifestyle
Inegularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in

line with our responsibilities, outlined above, to detect matmial misstatements in respect of incgularities, including

fraud. The extent tn which our. procedures are capable of detecting imegularities, including fraud is detailed beloiv:

Our. approach to identifying and assessing the risks of material nusstatement in respect of irregularities, including

fmud and non-compliance with laws and regulations, was as follows:

~ the engagement partner ensured that the engagement team collectively had the appropriate competence,

capabilities and skills to identif'y or recognise non-coiupliance with applicable larva and regulations;

~ we identified the laws and regulanons applicable to the company through discussions ivith directors and

our experience of the secror;
~ we focused on specific laws and regttjarions which we considered may have a direct material effect on the

financial statements or the operations of the company, including, but not liniited to, the Companies Act

200th l.JK tax legislation;

~ we assessed the extent of compliance with the laws and regulations identified above through making

enquiries of management; and

~ identified laws and regulations were conimunicated within the audit team regularly and the team remamed

alert to instances of non-cnmpliance throughout the audit.

We assessed the suscepribility of the company's financial statements to material misstatement, including obtaining

an understanding of how fmud might occur, by:
~ making enquiries of management as to where they considered there was susceptibility to fraud, their

knowledge of actual, suspected and alleged fraud;

~ considering the internal conrrols in place to mitigate risks of fraud and non-compliance with laws and

regulations,

To address the risk of fraud tlirough management bias and override oF controls, we:

~ perfomied analyncal procedures to identifj any unusual ot unexpected relarionsltips;

~ tested journal entries to identify unusual transacnons;

~ reviewed management contracts where contract variations had arisen;

~ assessed whether. judgements and assumptions made in determining the accounting estimates set out in

note 2 were indicarive of potennal bias; and

~ investigated the rationale behind significant or. unusual transactions.

ln response to the risk of irregularities and non-compliance ivith laws and regulations, we designed procedures

which included, but were not linuted to:
~ agreeing Financial statement disclosures to underi&ang supporting documentation;

~ reading the minutes of meetings of those charged with governance;

~ enquiring of management as to actual and potential litigation and claims; and

~ reviewing correspondence with HMRC and the relevant regulator.

There are inherent linutatinns in our audit procedures dmcribed above. The more removed that laws and

regulations are from Financial transactions, thc less likely it is rhat we would become aware of non-compliance.

Auditing standards also Hmit the audit procedures required to identify non-compliance with laws and regulations to

cnquiiq of the directors and other management and the inspection of' rebntlatoty and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may

involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the Financial statements is located on the Financial

Reporting Council's ivcbsite at ttnsnv. frc.org. uk/auditorsresponsibiTiries. This description forms part of our Repotr

of the Auditors.
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Independent Auditor's Report to the Members of Fusion
Lifestyle

Use of our report

Tlus report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undenaken so that we might srate to the company's members
those matters we are required to state to them in an auditor's report and for. no other purpose. To the fullest extent
permitted by law, we do not accept or assume tesponsibiTity to anyone other than the company and the company's
member a body, For our audit work, for this report, or for the opinions tve itave formed.

Clair 14yner FCA DChA (Senior Statutory Auditor)
for and on behalf of McCabe Ford Williams
Statutory Auditors and Chartered Accountants
Bank Chambers
1 Central Avenue
SITTINGBOURNE
ME10 4AE

Date: g$ +tf QQ (
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Fusion Lifestyle

(A company limited by guarantee)

Consolidated Statement of Financial Activities

(incorporating consolidated income and expenditure account)
For the year ended 31 December 2020

Note

Unrestricted
funds

2020
$000

Restricted
funds

2020
$000

Total Total
funds funds

2020 2019
$000 QENO

Income:

Income From charitable activities:

Community sports services
Investment income
Donation income

3 35,442
4 2
5 13)251

35&442 85,696
2 4

13)251 729

Total income 35,444 13,251 48,695 86,429

Expenditure on:
Expenditure on charitable activities:

Operadon oF community sports services 6 53,626 13)251 66,877 85,039

Total expenditure ))6 6 13451 ~66 877 85,039

Net income and net movement in funds

for the year
Actuarial gosses)/gains on defined benefit

pension schemes

(18)182)

(141)

(18)182) 1,390

(141) (29)

Net movement in funds (18,323) (18,323) 1,361

Reconciliation of funds:
Total Funds brought Eomard 14,453 14,453 I 3,092

Total funds carded forward 3 870 ~3&870 14,453

All income and expenditure derive from continuing activities. All activities relate to unrestricted Funds.

The consolidated Statement of Financial Activities includes all gains and losses recognised in the year.

Thc notes on pages 25 to 45 Eotm part of these financial statements.
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Fusion Lifestyle (Registered no. 05324416)

(A company limited by guarantee)

Consolidated Balance Sheet
As at 31 December 2020

Note

2020 2019

$000 $000 F000 I;000

Fixed assets

Intangible assets

Tangible assets

Cunent assets

12

588

22,899

23,487

805

33,254

34,059

Stocks

Debtors

Cash at bank and in hand

15 3,157

6 4

8,831

184

1,317

5,041

0 61: 10' gd 'd' *y. 1 ~65 ~6286
Net current assets/(liabilities)

Total assets less current liabilities

2,574

26,061

~45
32,814

Creditors: amounts falluig due afier one year

Accruals and defened income
Net assets excluding pension liability

Defined benefit pension scheme liaiiility

Net assets including pension liability

17

18
(20,895)~8,331

(3,165)

(705)

(11,491)~6,395

14,928

(475)

14,453

Charity Funds

Restricted funds 38

Unrestricted funds:

Unrestricted funds excluding pension liability
Pension reserve

Total unrestricted funds

(3,165) 14,890~05 ~47 5

~5ZQl
Total funds of the group

The financial statements were approved by the Tnistees on cc)l 905 2021 and signed on their behalf by Iviike

The notes on pages 25 to 45 Eorm part of these financial statements.
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Fusion Lltestyle (Registered no. 05324418)

(A company limited by guarantee)

Company Balance Sheet
As at 31 December 2020

Note

2020

$000 $000

2019

$000 $000

Fixed assets

Intangible assets

Tangible assets

Invesnnents

Current assets

Stocks

Debtors

Cash at bank and in hand

11

12

13

15 3&531

~5027
8&558

475

22,495

~72
23,699

157

3,574~12
4,883

602

32,898

34,288

Creditors: amounts falling due within one year

Net assets/(liabilides)

Total a88ets le88 current liabilities

Ctcditors: amounts falling due after one year

Accruals and deferred inconie

16 ~0
17

18

~1
26&217 32,514

(20&835) (1 1,360)

5222

Net assets excluding pension liability

Defmed benefit pension scheme liabiTity

Net assets including pension liability

(2&951) 14,759

~28
The funds of the charity

Restricted Funds

Unrestricted funds;

Unrestricted funds excluding pension liabiTity (2&951) 14,759

Pension reserve 705

Total unrestricted funds 3&656 14,284

Total chadty 1'unde 3&656 14,284

The financial statements were approved by the Tmstees on atg H~
Nelson.

2021 and signed on their behalf by Mike

The notes on pages 25 to 45 form part of these financial statements
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Fusion Lifestyle

(A company limited by guarantee)

Consolidated Statement of Cash Flows
For the year ended 31 December 2020

Note
2020
$000

2019
$000

Cash flows from operating actlvlties

Net cash provided by 6&perating activities 3,255

Cash flov)s from investing activities:
Cash acquired with reactive Life
Purchase oF intangible Fixed assets
Purchase of tangible hied assets
Proceeds front sale of fixed assets
Interest received
Cash infiows from new iinance lease obligations
Interest paid

1,037
(6) (63)

(4)865) (10,100)
3)022 2,221

2 4
1,243~), 5 ~553

Net cash used in investing activities ~3,662 ~62 )

Cash ilows from financing activities:
Repayments of borrowings
Repayment of flnance lease obligations
Cash inflows From new loans

(3,992) (1,360)
(434) (295)

Net cash provided/(used) by Bnancing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents brought Fonvard

Cash and cash equivalents carded forward

8 885

4,357

1&317

5,674

C&93

(2,291)

3,608

1,317



Fusion Lifestyle

(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 December 2020

Accounting Policies

1.1 Basis of prepatation of Bnanciat statements

The financial statements have been prepared under the historical cost convention, unless othenvise

stated in the relevant notes(s) to these accounts.

The financial statements have been prepared in accordance with Accounting and Reponing by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS102) (cffcctivc 1 January 2019) —(Charitics SORP (FRS 102)), thc Financial Reporting Standard

applicable in the UK and Republic of Ireland and the Companies Act 2006.

Fusion Lifestyle meets the definition of a public benefit entity under FRS102.

The Statement of financial activities (SOFA) and Balance sheet consolidate the financial statements of
die company and its subsidiary undeiraking. The results of the subsidiary are consolidated on a line by

line basis.

No separate SOFA has been presented for the conipany alone as permitted by section 408 of the

Companies Act 2006.

1.2 Going concern
Following the Coronavirus pandemic there are material uncertainties related to the events and

conditions set out below that may cast significant doubt upon the group and cltatity's abilitl to continue

as a going concern and therefore whether the group will realise its assets and settle its liabiliues in the

ordinary course of business at the amounts recorded in the financial statements. These uncertainties are

inherent in the pandendc itself and hoiv government bodies may choose to respond to the pandemic.

Fusion has undcrtakcn a huge amount of activity to mitigate thc dinupuon that has already taken place

as well as what it believes may happen in the future. This activity has been successful to date in averting

what could have been a fatal fmancial disaster,

The company now has extensive experience of operating a Covid-secure environment. It also has

extensive expcriencc of shutung doivn operations quickly, at minimal cost and then maintauung them in

a safe closed state at a minimal cost.

In the face of reduced revenue and a slnw recovery, the company has been restiuctured to substantially

reduce its cost base; implemented improved and efgcient operating protocols; and developed new on-

line revenue streams and customer engagement systems.

The company has secured $13Ivl of government backed funding (CLBILS) spemfically For the purpose

of supporting its recovery frnm the coronavirus cdsis. Additionally tt has applied for L4.6Ivl of funding

from the National Leisure Recovery Fund which the government launched in partneixhip with Sport

Hngland in December 2020.
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Fusion Lifestyle

(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 December 2020

All the above support financial projections in which the business is cash generative, able to service fixed
charges with a suitable safety iuargin and returns to an accounting surplus within a year. It is on tlus
basis that the accounts have been prepared on a going concern basis.

1.3 Fund accounring
General funds are unrestricted Funds which are available For use at the kscretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated For other
purposes.

Designated funds comprise uorestricted funds that have been set aside by the mtstces For particular
purposes. The designated I'unds are set aside for the defined contribution pension liability detailed in
the notes to the financial statements.

Restricteil fiuuls are funils which are to be used in accordance with specific restrictious imposed by
donors or which have been rmsed bl the Charity Eor particular purposes. The cost of mising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund,
where relevant, is set out in the notes to the 6nanciat statements

1.4 Income Recognition
All incoming resources are included in the Statement of financial activities when die Group
lies entitlement to the funds, receipt is probable and the amount can be measured with
suEficient reliability,

Leisure centre income received in advance Eor courses and memberslups is deferred and
recognised in the period in wluch the service is performed. The value of deferred iticome at
31 December 2020 is reporred in note 18.

Grants and management fees receivable m respect of speciried period rclatnig to the general
actiidties of rhe company are recognised in tbe Statement of Financial Activities in the
period in which they become receivable. In 2020 the Group has recognised income of
QI3.25M from JRS grant payments

1.5 Government Grants

Government grants are recognised when the perfomiance related conditions imposed upon
the receipt of the grant have bccn met. Where these a have not been satisfied, these grants
are recognised as liabilities. If grants are not conditional on future performance related
conditions, then income is recognised when the grant proceeds are receivalile.

During the year. the Charity received the following grants;

Coronavirus Job Retention Scheme (CJRS) to cover a portion oF employees' wages who
were furloughed due to the coronavirus pandemic. The amount received toedled $13,230K
and has been included in income (note 5).

COVID-19 relief payments From local authorities in respect of the contracts maintained by
Fusion Lifestyle. The amount reccivcd totalled $3,910K..



Fusion Lifestyle

(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 December 2020

Government Business Grants relating to the reuul, hospitality and leisure industries aivarded

during the lockdown penods. 'Ehe amount received totalled /„266K and has been mcluded

in income.

1.6 Resources expended
AU expenditure is recognised where a present legal or constructive obligation exists at the reporting date

as a result of a past event and it is probable (more likely than not) that a transfer. of economic benefits,

often cash, will be required in settlement and can be measured or estimated reliably.

Intangible flxed assets and amortisation
intangible assets represent pre contract costs. Prc contract costs that arc directly attributablc to a

contact are recognised as an intangible fixed asset only where it is vtnuafly certain that the contract will

be awarded. 'iVhere it is merely a possibility rhat a contract will be awarded, no intangible asset is

recognised and the costs are written off to the Statement of financial activities as incurred. When the

conrract has been awarded, capitalised pre contract costs are amortised over the life of the contract

(between 5 and 25 years).

1.8 Tangible fixed assets and depreciation
Tangible fixed assets are carried at cost, net of depreciation and any provision Eor impaument.

Depreciation is provided at rates calcuhated to write off the cost of fixed assets, less their estimated

residual value, over their expected useful lives on the Eofloiving bases:

Leasehold Improvements Over remaining temi of lease

Motor Vehicles Over 3 years

Equipment Over 3/5/10 years

Computer Systems Over 3 years

Fixed assets are recognised when; a resource is controlled by the charity as a result of a past event or

transaction, for example a past gift or purchase; it is probable that the expected Euture economic

benefits associated with the asset will flow to the charity; and the historical cost or fair value of die asset

can be measured reliably

The buildings and plant at the centres are leased to the company as part of the ovetafl contractual

relationship with the Authority but the Authority maintains ultimate risks and rewards of these assets.

Accotdingly, the access ivhich the company has to these assets is to enable it to operate the leisute

centres and deliver the public service it is contracted to provide. The company does not own these

pubhc service assets. These assets are therefore not recognised on the company's Balance Sheet.

Impairment reviews erne carried out when there is an indication that uupairment exists and impairment

losses identified are immediately expensed.

Leasing and hire purchase
Assets obtained under hire purchase conuacts and finance leases are capitalised as tangible fixcd assets,

Assets acquired by finance lease are depreciated over the shorter of the lease term and then useful lives.

Assets acquired by hire purchase are depreciated over their useful lives. Finance leases are rhose where

substantially afl of the benefits and risks of ownership are assumed by the company. Obligations under.

such agreements are included in creditors net of the finance charge aflocated to future periods. The
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Fusion Lifestyle

(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 December 2020

fmance element of the rental payment is charged to the statement of financial activities so as to produce
a constant periodic rate of charge on the net obligauon outstanchng m each period.

All other leases are reganled as operating leases and the payments made under them are charged to the
Statement of Financial Actiirities on a straight line basis over the lease term.

1.10 Stocks
Stocks are valued at the lower of cost and net realisable value after nanking due allowance For obsolete
and slow moving stocks.

1.11 Liabitides
Liabilities are recognised when there is a legal or constmctive obligation to pay cash or other assets, and
are carried at the present value oF the obligation until the obligation is extinguished.

1.12 Pensions
The company operates both defined benefit and defined contribution pension schemes.

The company has admitted body status and contributes on behalf of its employees to a number of local
government pension schemes. In respect of those schemes where the local authority has indemnified
thc company against changes in the employer contribution rate and an& liability wluch may become
payable as a result of the termuiation or expiiy of a contract, the company has no Further. liability to
fund rhe scheme beyond its contributions paid in the year. The amount charged to the statement of
financial activiues rherefore represents the contribution payable to the scheme dunng the year. .

For those schemes where the company is not fully indenuufied, scheme assets are measured at fair.
values. Scheme liabilities are measured annually on an actuarial basis using the projected unit method
and are discounted at appropriate high quality corporate bond rates, The net surplus or deficit, after
taking account of any contmctual indemnity provided by the local authority, is presented separately

from other net assets on tbe balance sheet. The current service cost and costs from settlements and
curtailments are charged to the Statement of Financial Activities. Interest on scheme liabilities and the
expected return on scheme assets are also included in the Statement of Financial Activiuea. Actuarial
gains and losses are reported as other recognised gains and losses in the Statement of Financial
Activities. Refer to note 26 for the reconciliation in the Statement of Financial Activities and the
changes impacted under FRS 102.

Contributions to defined contdbution schemes are charged to the Statement of Financial Activities as
incurred. These include contributions to die stakeholder pension scheme and employees' personal
pension schemes.

1.13 Basis of consolidation
The financial statements consolidate the accounts of Fusion Lifestyle aml all of its subsidiary
undertakings ('subsidiaries').

The results of subsidiaries acquired during the year are included from the effective date of acquisition.

Thc company has taken advantage of thc cxcmprion contained within 408 of thc Companies Act 2006
not to present its own Income and expenditure account.
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The income and expenditure for the year dealt with in the accounts of the company was a loss of
$17,940K (2019 /527K sutplus).

1.14 Investments
Investments in subsidiaries are valued at cost less provision for impairment.

1.15 Taxation
The conspany is a registered charity and is subject to neither. corporation tax nor income tax on its

charitable actisdues.

1.16 Debtors
Short term debtors are measured at transaction price, less any uupairment. Loans receivable are

measured initially at fair value, net of transactions costs, and are measured subsequently at amottised

cost using the effective tnterest method, less any impainuenc

1.17 Creditors
Short tenn creditors are measured at the transaction pdce. Other financial liabilities, including bank

loans, are measured initially at fair value, net of transactions costs, and are measured subsequently at

amortised cost using the effecrive interest method.

1.18 Cash and cash equivalents
Cash is represented by cash in hand and deposits with financial insritutions repayable without penalty

on notice of not more than 24 hours. Cash equivalents are ldghly liquid investments that mature in no

more than three months from the date of acquisition and that are readily convertible to known amounts

of cash with insignificant risk of change in value.

1.19 Accruata and deferred income
Costs are accrued into the accounts to confomt with the matching concept and reflect liabilities where a

service or goods have been received but no invoice has yet been raised. Memberships can be payments

taken in advance but the income recognition is spread over the average length of the membership.

2. Judgements In applying accounting policies and key sources of estimation uncertainty

There are a number of actuarial assumptions used in the quantification of the group's pension commitments

which are described in note 26 With the exception of the pension comnfitments there are no material

judgements or estimates applied in the preparation oF these accounts.
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3. Income from charitable activities

Community spons services

Total
funds

2020
$000

35,442

Total
funds

2019
L000

85,696

4. Investment income

Deposit account mterest

2020
$000

2

2019
$000

4

5. Donation Income

Donatiou Income

2020
If000

13,251

2019
$000

729

In 2020 the Group received $13.2M of hnant funding from the government's)ob Retention Scheme MRS)

e. Summary by expenditure type

Staff costs
$000

Support
costs
$000

Dhect Fixed
costs asset
$000 disposal

$000

Total
funds

2020
$000

Total
funds
2019
/'000

Conmnlnity sports service 30&888 28&995 1,437 5,557 66,877 85,039

All suppon costs relate to the sole charitable acrivity of the company, being the provision of leisure facilities.
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7. Analysis of support and governance costs

General Governance
support function

$000 $000

Total
2020

$000

Total
2019
$000

IT costs

Finance costs

Marketing materials

Administration

Other staff rehted costs

Facilities management costs

Amotxisation

Depreciation

Audiror Fees

Ttustee expenses

1,318

1)664

637

7&190

442

10,845

195

6&6G7

36

1&318

1,6G4

637

7&190

442

10&845

195

6&667

36

1,895

959

1,392

6,872

9G4

21,373

193

6,807

36

1

Support costs are allocated to the charitable actiidties on the basis of headcount or on the esomated

delivered by the support service or other bases if these are more appropriate. The audit fees mdude

relation to work in the subsidiary companies.

service

DISK tn

Net incoming/(outgoing) resources

This is stated after charging

2020
$000

2019
$000

Divestment costs
COVID secure implementation costs
Staff restructuring costs
Depredation of tangible fixed assets:

- owned by the group
Auditor's remuneration:

—Company
—Subsidiary

Amortisation of pre-contract costs
Atnornsation of goodwill

6&,272
410

1,860

6,667

30
6

105
K

45

6,714

30
6

103
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9. Staff costs

Staff costs were as Follows:

2020
/„000

2019
3F000

Wages and salaries
Social security costs
Other pension costs

StaFf restructuring costs

26,680
1,437

911
~E

1,860
30,888

37,141
2,050
1,239

45
40&475

The average numbet of persons employed by die company dunng the year was as Follows:

2020

No.
2&500

2019

To support the business all senior management took a temporary pay reduction of up to IP'/n following the
first lockdown

In thc year rhe Group incurred staff resnuctunng costs of /1, 860IC This total includes ex-graua payments of
/46K (2019;$45IC) and redundancy of /898K (20191 nil).

During the year no Trustees received any remuneration (2019 —/Nif) and no Trustees received miy benefits in
kind (2019 - /Nil).

Reimbursed expenses in respect of rrustee nieetings, rehring to two trustees, amounted to /;56 (2019 —rFI IC).

The number of lugher paid employees was:

In the band /;60, 001 —/70, 000
In the band /70, 001 —/;80, 000
In the band /;80, 001 —/;90, 000
In the band /„'100,001 —/;110,000
In the band /;110,001 —/;120,000
In the band /;120,001 —/;130,000
In the band /;1 50,001 —/;160,000
ln the band /„170,Nl1 —/„'1 80,000
In the band 3F190,001- /;200, N(0
In the band /;210,001- &r220,000

2020

No.
4
3
1
2

2019

No.
7
4
2

The number oF employees earning in excess of /„'60,000 (for the year) to whom the retirement benefits are
accruing under defined benefit schemes ks nil (2019 - nil),
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Total contributions to degned contribution schemes For those higher paid employees included above

amounted to /82K (2019 —$1661/.

The highest paid employee received remuneration of $2581( (2019 —$2671+.

The key management pcrsonncl of the charity, comprise the Trustccs, the Chief Executive Ofhcer, thc

Commercial St Operations Director. , and the Director of Finance & Resources. The total employee benefits

for these personnel were $5621& (2019 - tr607K). The Trustees receive no remuneration.

10. Other finance income

2020
$000

2019
$000

Expected return on pension scheme assets

Interest on pension scheme liabilities

11. Intangible fixed assets

Group

Pre contract
costs Goodwill Total
$000 $000 $000

Cost
At 1 January 2020
Additions
Disposals
At 31 December 2020

1,614
6

(229)
~139

700 2,314
6

(229)
~2091

Amortlsation
At 1 January 2020

Charge for the year

Disposals
At 31 December 2020

1,012
105

(201)
916

496 1,508
90 195

(201)
g5 ~12

Cartying amount

At 31 December 2020

At 31 December 2019
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11. Intangible fixed assets continued
Pre contract costs

Company

Coat

At 1 January 2020

Additions

Disposals

At 31December 2020

Atnortisation

At 1 January 2020

Charge for the year
Disposals

At 31 December 2020

$000

1,614
6

(229)

L321

1,012
105

(201)
916

Carrying amount

At 31 December 2020

At 31 December 2019

12. Tangible fixed assets

Group

Cost
At I January 2020
Additions
Transfer of assets

completed in year
Disposals

At 31 December 2020

Leasehold
Improvements

27,957
1,831

7,007
(7,723)

29,072

Assets in
course of

construction
$000

8,672
525

(7,007)
(2006)

$000 $000

24,669
2,285

(4,632)

22222,

Motor
Equipmentvehicles

Computer
systems

$000

3,054
223

Total

$000

64,354
4,865

(14,361)

Depreciation
At 1 January 2020
Chnge for. the year
Disposals

At 31 December 2020

12,764
2,641

(3,039)

I 16,100 2,237 31,102
I 3,547 480 6,667

(2,770) (5,809)

2 ~8 2212 ~t

Nct book value
At 31 December 2020
At 31 December 2019
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The nct book value of assets held under finance leases or hne purchase contracts, included above, are as follows:

Group
2020
$000

2019
$000

Land and buildings

Furniture, httings and equipment

1&128

1&940

1,225

2,497

Depreciation charged for thc year amounted to /98K (2019 - $160IQ and /851K (2019 - /933K) for. leasehold

improvements and equipment held under finance leases or hire purchase contracts respectively.

Company

Coat

Assets in
Leasehold course of

improvements
construction

$000 $000 $000 $000 $000 3f000

Motor Computer
Equipment Total

vehicles systems

At 1 January 2020
Additions
'fransfer of assets

completed in year
Disposals

27,817
1,831

7,007

(7,723)

8,672
525

(7,0071

(2,006)

24,395
2,059

(4,Ci32)

3,054 Ci3,940
223 4,638

(14,361)

At 31 December 2020 ~122

Depreciation

At 1 January 2020
Charge For. die year.

Disposals

12,722
2,553

(3,039)

1 16,079 2,239 31,041
1 3,457 480 6,491

(2,770) -5,809

At 31 December 2020 12 236 2 16 766 2 719 31 721

Net book value

At 31 December 2020

At 31 December 2019
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The ner book value of assets held under finance leases or hne purchase conuacts, included above, are as follows:

Company

Land and buildings

Furtuture, fittings and equipment

2020

$000

1&128

1661

201&)

&6000

1&225

2~

Depreciation charged For the year amounted to /98K (2019 - $160K) and /807K (2019 - /933K) for leasehold
improvements and equipment held under finance leases or h&re purchase contracts respectively.

13. Investments ln subsidiaries

Company

Cost

At 1 January 2020

Imps'ument

At 31 December 2020

Shares ln

g oup
undertakings

$000

788

(59)

729

The tnvestment above relates entirely to the Active Life subsidiary. The investment in the other subsidiary,
Virgin Active Management Ltd, was full& impaired in the prior year.

14. Prlnclpel subsidiary

Company name
Percentage

Country Shareholding Description
(Loss) Net Assets
2020 2020
$000 $000

VitginActiveManagetuent Linuted
liegistered number: 02353684
Active Life
Registered number: 04376721

England 1002&

England 100%

Spons and leisure
facilitics

Sports and leisure
facilities

nil nil

(383) 370

15. Debtors
Grou Com an

Trade debtors

Amounts owed by group undertakings

Other debtors

Prepayments and accrued income

2020

$000

965

408

1,784

2019

$000

662

1,053

1,825

2020

$000

965

373

408

1,784

2019

F000

662

61

1026

1,825

36
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16. Credltorst
Amounts falling due within one year

Grou Com an

2020

$000

2019

g;000

2020

$000

2019

$000

Other loans

Net obligations under Rnance leases and

hire purchase contracts

Trade creditors

Amounts owed to group undertakings

Other taxation and social security

Other creditors

1&065

1&007

2&640

1)487

58

1,395

1,196

2,576

490

629

1,015

952

2&640

1&378

55

1,345

1,135

2,540

653

542

6&257 6,286 6,040 6,657

17. Creditors: Amounts falling due after more than one year

Grou Com an

2020
$000

2019
$000

2020
$000

2019
$000

Other loans

Net obligations under gnance leases and

hire purchase contracts

19,774

1&121

10,126

1,365

19,761

1)074

10,076

1,284

20&895 11,491 20,835 11,360

Other loans ate repayable as follows;

Grou Com an

2020
$000

2019
$000

2020
$000

2019
$000

Less than 1 year

2 to 5 years

Over 5 years

Total

1&065

14,750

5&024

1,395

3,394

6,732

1,015

14&737

5)024

1,345

3,344

6,732

20&839 11 521 20&776 11,421
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Other loans includes the CLBILS (Coronavirus Large Business Intermption Loan Scheme) funding of $13AI
which is secured by fixed and floating charges over all the company's assets. The rest of the loan are secured
by charges over the conipany's leasehold interest m certain properties to ivhich the Finanmng has been
applied For development purposes.

The CLBILS lnan is repayable in full November 2023 there are no repayment prior to this date. The other
loans are repayable in Full on a monthly or quarterly basis 334th maturity dates ranging benveen 2021 and
2043.

All of the loans are fixed rate interest. One of the finance leases is floating rate anil its outstantling liability at
31"December 2020 ivas /634K. Afl the orher finance leases are flxed rate with 3 year terms.

Obligations under finance leases and hire purchase contracts, included above, are palubte as Follows;

Grou Com an

Less than 1 year

2 to 5 years

Over 5 years

Total

2020
$000

1&007

1&121

2,128

2019
$000

1,196

1,365

2,561

2020
$000

952

1,074

2,026

2019
&F000

1,135

1,284

2,419

18. Accruals and deferred Income

Grou Com an

2020

$000
2019

$000
2020

$000
2019

$000
Accmals

Deferred income

7&973

358

5,974 7,973 5,974

421 358 421

8 331 6,395 8 331 6,395
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19. Statement of Funds

Group

Unrestricted funds

General Funds - all

Pension reserve

Restdcted ftmds

Brought
Forward

&F000

14,890

(475)

38

Income

35,444

13,251

Expense

/„'000

(53,499)

(89)

(13,289)

Gains/
(Losses)

$000

(141)

Carded
Forward

$000

(3&165)

(705)

14,453 48,695 66,87 141 3,870

Company

Unrestricted funds

General Funds - all

Pension rcscrvc

Restricted funds

Brought
Fonvard

$000

14,759

(475)

Income

33,165

12,125

Expense

/„'000

(50,875)

(89)

(12,125)

Gains/
(Losses)

$000

(141)

Carried
Forward

$000

(2&952)

(705)

14,284 45,290 63 089 141 3&65

20. Reconciliation of net movement in funds to net cash flow from operating activities

2020
$000

2019
$000

Net incoming resources before other recognised gains/losses (18&323) 1,390

Actuaual adjustments in relation to degned benefit scheme

Intcrcst received

Interest paid

Amottisation of intangible fixed assets

Depreciation of tangible fixed assets

Disposal of assets

Active Life giFt

Decrease in stocks

Decrease in debtors

Increase in creditors

Net cash used in operating activities

230

(2)

1&215

195

6,667

5&557

184

383

2&428

1&466

148

(4)

347

193

6,714

(2,1 13)

(729)

5

226

2,922

3,255
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21. Analysis of cash and cash equivalents

2020
$000

2019
ir000

Cash in hand 5&674 1,317

Total 5 674 1,317

22. Analysis of changes ln net debt

31.12.2019 Cash Flows Non-Cash Changes
New Other
Finance Non-Cash
Leases Changes

31.12.2020

Cash in hand
Debt due lvtthin onc year
Debt due greater than
one year.

1,317
(2,591)

(11,491)

4,358
732

(9,069)
(213)
(425)

5,675
(2,072)

(20,985)

,7 3 ~3,979 ~6
23. Contingent liabilities

At the balance sheet date contingent liabiTities existed in respect of guarantee and performance bonds
amounting to $3,040K (2019 — $6,305K). The company has taken out insurance cover. in respect of these
atlloullts.

24. taperatlng lease commitments

Total future miiumum lease payments under non-cancellable leases.

Expiring:
within 1 year

benveen one and five years

in more than 5 years

2020
$000

192

804

13,342

2019
/'000

192

797

13,571

Torsi 14&338 14,530

25. Capital commitments

The company had no capital commitments at 31 December 2020 (2019 —/839K).
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26. Pension commitments
Fusion Lifestyle is an admitted body in 9 defined benefit local goveriunent pension schemes, In 8 of these

schemes the local council has Fully indemnified the company against Funding liabilities arising at any time.

For those schemes where Fusion is not indemnified a full actuarial valuation was carried out at 31 March

2010 and updated at 31 December 2020 by a qualified independent actuary.

Tunbridge Wells Borough Council has given a legal undertalting indemnifl ing the company in respect of
pension contributions in so far as and to the extent that these may affect pension benefits accrued before 1

October 2006, the transfer date of die Leisure Services from Tunbridge Wells Borough Council to the

company. At 1 October 2006 the pension liability For which Tunbridge Wells Borough Council is

responsible amounted to /223K. At 31 December 2020 the deficit had increased to /928K, which was

/705K in excess of the $22314 indemnity. The financial statements therefore show a pension lialiility of
L705K.

As part of the acquisition of Virgin Active hlanagement Limited, the Group assumed pension liabilities

rehong to employees of that company of /189K. At 31 December 2020 the scheme was valued udth /69K
surplus. This surplus is not recoverable by the scheme employer and therefore a nil asset/liability is

recognised in these accounts,

The amounts recognised in the Balance sheet are as follows:

Present value of funded obligations

Fair value of scheme assets

Deficit in schemes

Surplus not recognised in Viqyn Active Management

Indemnity

Net liabilitl

2020
$000

6,114

5 255

(859)

69

(928)

223

705

2019
$000

5,431

4,895

(536)

162

(698)

223

475

The amounts recognised in the Statement of financial activities are as Follows;

Sendce cost

Interest on obhgation

Administrauon expenses

Fxpected return on scheme assets

Total

2020
$000

(33)

(14)

(42)

(89)

2019
$000

(90)

(14)

(44)

(148)

Actual return on scheme assets
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26. Pension commitments continued

lvlovements in the present value of the defined benefit obligation were as Follows:

Opening defined benefit obligation

Interest cost

Contributions by scheme participants

Actuarial losses

Benefits paid

Past Service Costs

Experience Gain on defined benefit contribution

Cunent service cost

Change in demographic assumptions

Closing defined benefit obligation

2020
$000
5&431

113

5

1&132

(163)

(437)

33

2019
$000

4,671

133

8

879

(48)

0

46

(302)

Changes in the fair value of scheme assets were as follows:

2020
$000

2019
$000

Opening Fair value oF scheme assets

Expected return on assets

Contributions by employer

Conuibutions by scheme participants

Admin expenses

Interest costs

Rerum on assets

Benefits pmd

Other actuarial gains / (tosses)

4,895

19

90

5

(49)
80

362

(163)
16

4&266

114

8

(43)

97

479

(48)

0
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26. Pension commitments continued

The major categories of scheme assets as a percentage of torsi scheme assets are as follows:
2020 2019

Fx)uities

Property

Government bonds

Cash and other assets

Other bonds

60.1%

8,1%

0.5%

10 4%

20.9'/o

100.0%

66.9%

11.5%

0.7%

11.5%

9.5%

100.0%

Principal actuarial assumptions at the Balance sheet date (expressed as weighted avenges):

2020 2019

Discount rate at 31 December

Expected return on scheme assets at 31 December

Future salary tncreases

Future pension increases

Inflanon (CP))

1.33'/s

1.33%

3 25%

2.73%

2.35%

2.05%

2.05%

3.45%

2.65%

2.10%

Assumed life expectations from age 65 are; 2020

Retiring today.

Retiring in 20 years:

Ivtates

Females

Males

Females

years

21.9

24.0

23.3

25.5

yeats

23.1

25.2

25.4

27.6
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26. Pension commitments continued

Amounts For thc current and previous four periods are as Follows:

Defined benefit pension schemes

2020
$000

2019
g;000

2018
/'000

2017
$000

2016
/'000

Defined benefit obhgation

Schenie assets
Surplus not recngnised in

Virgin Active Management

Deficit
Experience adjustments on

scheme liabilities

Experience adjustments on
scheme assets

(6&114)

5,255

(69)

(928)

(437)

(5,431)

4,895

(162)

(698)

(4,671)

4,266

(116)

(521)

(5,269)

4,395

(78)

(952)

(688)

(5,641)

4,009

(1,632)

27. Controlling party

There is nn ultimate controlling party. The company is controlled by the Board oFTmstees.

26. Post-balance sheet event

The worldwide outbreak of COVID-19 resulted in the UK Governinent requiring rhe British public to
enter a number of national and regional lockdowns during rhe year. I'ollowing the lear end, there was a
third national lockdown from 5 January 2021 to 11 April 2021 resulting in the temporary closure oF all
leisure establishments including gyms and leisure centrex. The charitable compani's activities, as with many
businesses, have been impacted.

The respective governments of Northern Ireland and Fngland have now permitted leisure centres, gyms
and indoor pools to reopen on 12 April 2021. The impact of the new social distancing measures which
limit a faciTity's capacity, and the continued existence of COVID-19 in our society, which may have an
impact on the behaviour oF the company's customers is as of yet unknown. There are also concerns that
there might be a Further spike in the pandemic and the need For y likelihotxl oFannther lockdown which
wotdd undoubtedly have a signigcant impact on the position of the charirable company.
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28. Post-balance sheet event continued

During 2020, Fusion Lifestyle secured support urith its partners and bankers in the forni of short temi and

long tenn financial support without which its ability to continue For the foreseeable future would also be

uncertain. This is a non-adjusting post balance sheet event.
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