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Chairperson’s foreword: 
 

I was requested to take over the role of Khidmat Centres’ Chairperson when 
Sher Azam, the Chairperson of the organisation from its inception decided to 
retire from the role for work and personal commitments.  

 
Sher Azam had been a steady hand in guiding the Khidmat Centres to become 
one of the most commendable BAME organisations in the  city with a wide 
ranging facilities and services portfolio. When I was asked to take over reins from 
him, I felt it was a difficult act to follow. But encouraged by my fellow directors, 
some of them more senior than me, I reluctantly agreed to take the 
responsibility.  
 
The entire of the 20/21 was the COVID-19 shut down period which required 
suspension of almost direct facilities and services with our team of staff and 
volunteers required to work from home and where practicable to provide 
essential support whilst observing full compliance of the health safety advice 
from the government. It was a difficult and challenging situation but our staff 
and volunteers went beyond their duty of call to reach out to those needing 
most support. This entailed providing food parcels, cooked food, collecting and 
delivering medicines and helping with shopping. The staff also maintained 
regular contact with their regular service users and families to check on their 
well-being and where necessary to provide support.  
 
General Manager decided to part to part company with us for personal and 
family reasons. Originally, he wanted to leave the organisation by January 2021 
but kindly agreed to stay on to see the organisation through the COVID-19 and 
help to facilitate the recruitment of the new General Manager. Ishtiaq Ahmed 
was with the organisation for over 14 years playing an instrumental in its 
development. Whilst at the same of Day Care Development Support worker at 
Ryan Street Khidmat Centre also retired. To lose an experienced Chairperson, 
the General Manager and the Day Care Development worker at the same time 
was a major blow but it gave us an opportunity to realign our senior delivery 
team. This, however, provided a fresh opportunity to realign our delivery team 
along with our vision for moving forward. 
 
Accordingly, we have created a new post of the Assistant Manager whilst at the 
same time devolving the development of key service areas to their respective 
managers and their teams. This was primarily to consolidate and strengthen 
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each delivery area as we move forward allowing the new General Manager to 
focus on expansion and development. The organisation is soundly placed to take 
forward strides with confidence and ambition. 
  
Sadly, one of our founding Directors, Haji Abdul Haq Pandor, passed away 
leaving a major gap in continuity and experience. Abdul Haq had unparalleled 
passion and commitment for the organisation. His absence will be greatly felt. 
May he be blessed and rewarded for his efforts for the betterment of the 
community. 
 
May I take this opportunity to record our appreciation for our outgoing 
chairperson Sher Azam OBE, Ishtiaq Ahmed, our General Manager, Munir 
Ahmed, our Day Care Development Worker, KC Directors , all the staff and 
volunteers for their guidance and relentless support. Thank you  
 
Yousuf Sidat  
Chairperson  
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General Manager’s Overview 
 
 

                                                                                                                                                                  

Ishtiaq Ahmed     

At the very outset I would like to record my unreserved appreciation for beyond 
the call of duty support for me personally and the work of the organisation 
throughout the most difficult, mentally taxing and challenging Covid-19 
pandemic year. The staff and the many volunteers of KC have been absolutely 
first class in their resilience and passion to reach out to the most vulnerable and 
needy in very difficult circumstances. I am truly grateful for their unflinching 
support and effort. Thank you. 
 
Throughout the year because of the COVID-19 shut down, much of our direct in-
house delivery was suspended, in compliance of the government guidelines to 
stay home, protect NHS and save lives. Whilst adhering to the government 
guidelines, we couldn’t totally cut ourselves of from individuals and families, 
often most vulnerable and needy, who rely heavily on our support. This meant 
thinking and working ‘out of the box ‘. Our staff and volunteers responded 
magnificently. 
 
Throughout COVID-19, our team of volunteers, provided: 

• food packages, sanitary items, and cooked food. 
• During the month of Ramadhan, KC provided Iftaari to elderly living alone, 

refugees and asylum families and other families experiencing poverty. 
• We provided basic day care support for some of LDP service users and 

their carers. 
• Regular contact on phone contact with our elderly service users  
• Help with shopping, medical collection arranging appointment and online 

support. 
 
We have used the COVID-19 period to upgrade and improve our buildings and 
facilities at both centres. Also, to make both centres Covid-19 safe, we 
commissioned robust COVID-19 risks assessment and implemented necessary 
recommended advice.  
 
Despite the challenges and difficulties posed by COVID-19, we have consolidated 
and strengthen various aspects of our project delivery by bringing in new 
projects with additional resources particularly for our criminal justice 
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rehabilitation support. This has been and continues to be our major area of 
growth. 
 
Covid-19 has brought to fore acute mental health issues, particularly, amongst 
our young people and elderly. We have brought this in various forums and with 
major providers of these services to raise awareness and improve accessibility 
and take up support provided. 
 
During COVID-19, we became aware of the misuse of nitrous-oxide by young 
people. Working in partnership with the West Yorkshire Police, Bradford 
Council, local community-based youth projects, and Telegraph & Argus we 
mounted an evidence-based campaign to highlight the harmful impact of the 
substance. This was picked up various members of Parliament from around the 
country when televised on the main tv channels and social media. The use of 
nitrous oxide is currently being looked at by the government. 
 
Khidmat Centres has sponsored a COVID-19 - youth pandemic video which is 
being filmed and should be ready for the launch and wider sharing over next few 
months. The video captures the voices and the experience of young people 
through Covid period. 
 

Finally, I take these opportunities to thank all Khidmat Centres staff, volunteers 
and the Khidmat Centres’ director for the support and guidance. For the last 14 
years, Khidmat Centres have given some wonderful   lasting memories which I 
will cherish over my remaining life. Thank you all. 
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Manager: Day Care for people with 
 Learning Disabilities (LDP) 
 

 Fozia Shaheen  

 

Khidmat Centres’ provision for the people with learning disabilities is highly 
valued by our service users and their carers. They are heavily reliant on the faith 
and culturally appropriate day care support that is the hallmark of the provision. 
 

In addition to the five day a weekday care support for the people with learning 
disabilities, we also have developed a carers wellbeing hub which at least meets 
on a month basis. The provides an opportunity for the carers to network with 
each other, share and learn from experiences of others, and support each other. 
It is also an opportunity for the carers to organise a collective voice on common 
issues and concerns.  
 

Covid-19 has severely impacted on our ability to provide normal in-house day -
care support at the Khidmat Centres. We were only able to provide a reduced 
provision with proper risks assessment to a small number of service users unable 
to be supported at home because of the circumstances of their cares. This was 
done with stringent health and safety compliance in line with the government 
guidelines. This involved a small number of staff who were regularly tested. We 
also stipulated that where practicable the service users also needed to be tested 
prior to attending the centre. The staff and service users were provide 
preventative kit consisting of masks, gloves, aprons, sanitisers and temperature 
guns. The working areas and surfaces were properly cleaned and sanitised twice 
on daily basis. These measures helped us to go through the covid period without 
any mishap.  
 

In addition, we continued throughout the Covid period to stay in contact with 
the carers and the service users to ascertain their needs in order to facilitate 
appropriate support. This included a range of interventions: 
 

• Help with shopping 

• Medicine collection 

• Providing food parcels 

• Arranging appointments. 
• Providing language support. 
• Facilitating liaison and communication with other providers. 
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• General social chat to boost moral. 
 

The team has worked diligently and with passion. We are still very much in covid 
pandemic and uncertain as to what may transpire over the coming months. 
Covid has affected us all and certainly has taken a toll on the physical and mental 
health of our service users and their carers.  There will be new challenges when 
we may eventually decide as a nation to move out of Covid. Its impact will 
continue to reverberate for a long time.  
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Sofia Buncy DL 

 

 

National Lead: Muslim Women in Prison:  
Community re-entry support Programme (MWIP) 
 

 

Our criminal justice support work with the project service users, with HMP 
prisons and other local, regional, and national stakeholders has achieved a 
national profile and significant. This provision is now acknowledged has a unique 
faith and culturally appropriate provision its type and a template for other 
providers. 
 

Although, the Covid pandemic period has been most difficult and challenging in 
many ways, we were able to strengthen and expand various strands of the 
provision. This has enabled the provision to widen its impact and traction. 
 

However, in a number of ways , covid directly impacted on our style and range 
of delivery, for example: 
 

• Because of the locked-down we could not access prison for our regular 
weekly in prison surgeries. 

• In many cases, although not exclusively, one to one contact with the 
women prison leavers was mainly online other than where the face to 
face to contact was deemed crucial.  

• Other providers were in very much in similar situations, working remotely 
online which made referrals, accessing information and help and 
communication became problematic. 

 

We also became aware of the families of prisoners needing additional help and 
support. Because of the covid lockdown prison visits were not allowed. The only 
contact allowed was by phone which for some families particularly for the 
elderly parents because of the language it became difficult navigate the system. 
Some single parents’ families also experiencing extreme poverty and loneliness. 
Through our proviso were able to assist with the communication, regular liaison 
and contact with families and distribution of food parcels, In most difficult of 
circumstances our project volunteers kept going.  
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2020 Ramadhan and Eids was very difficult for the prisoners and their families 
particularly where children were involved. It heightened their sense of isolation 
and loneliness. There the projects we were able to organise Ramadhan packs  
and Eid gifts for the prisoners and their families not only for our two allocated 
prisons but other prisons nationally at the request of HMP prison service.  
 

Policy impact: 
 

We are nationally acknowledged as the sector specialist. This provides traction 
with the national policy makers and other stakeholders in the Ministry of Justice 
networks. We are regularly called upon for input at the highest level for written 
submissions, policy change forums and discussions, training and workshops. We 
continue cooperate the Sheffield Hallam and Leeds Becket universities on a 
major piece of research. 
 

The project team by its nature have been drawn into complementary pieces of 
work, for example: 
 

The nitrous-oxide campaign. 
 

During the Covid-19 period, we particularly noticed a significant increase in the 
use of nitrous-oxide (laughing gas). From the conversations with other youth 
provision providers, West Yorkshire Police, Bradford Council we came to learn 
that this was districtwide or perhaps a nationwide issue. With the help of 
Telegraph and Argus, we launched an appeal for people to provide us the 
evidence of the problem in their localities. This elicited a tremendous response. 
Ver quickly, we were able to amass sufficient evidence to mount a robust 
campaign through local, regional and national media. The issue was picked up 
by the primetime BBC breakfast which provided tractions for members of  
parliament and other agencies to put the issue on the government’s radar. 
This has pushed the government to undertake the review the use of nitrous-
oxide as a harmful substance. 
 

 
 Young and Covid: 
 

The open spaces surrounding 
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Into the Mainstream (ITM):  
ESOL Learning Provision: 
 

 Nagina Akhter BEM 

 

The key outcome of the ITM is supporting the Non- British and Non-European 
residents acquire/ improve their English language skills on route to employment 
and more active participation in the society. We are into the second year of a 
three-year programme. 
 
The programme was developed in partnership with QED-UK that has an 
overarching role for coordinating and guiding the delivery to achieve desired 
stipulated outcomes. The actual delivery is done by the Khidmat Centres Nagina 
Akhter.                                                                                        
 
The delivery entails Khidmat Centres delivering twelve short courses over three 
years. Each course is of eight -week duration, involving six hours of learning per 
week. Despite Covid-19, we are well on course to successfully completing our 
first-year delivery of four courses in September 2020. 
 
On we are on course for meeting our targets, covid did impact on our delivery 
which had to be switched from face to face to on zoom delivery. Despite some 
challenges and difficulties, we were able to recruit the full cohort of the students 
for each course. 
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Nazreen Begum 

 
Day Care Opportunities  
for our elderly:  

 
 

Unfortunately,  due to the Covid all the centre-based activities for the 
elderly throughout 20/21 were suspended in compliance of the 
government guidelines. However, we did maintain a regular 
telephone contact with our elderly users. Many do not have IT skills or 
confidence to use internet facilities, so the contact had to be restricted 
to telephone. Even this was welcomed and highly valued particularly 
by elderly living alone. 
 
For many being at the centre and to be able to take part in the 
activities such as swimming, walking, light exercise, events, luncheons, 
indoor desk games, able to watch TV etc was important in their daily 
routine. Not being able to do this heightened their anxiety and a sense 
of loneliness. It took toll on their mental and physical wellbeing. 
Therefore, the regular telephone contact became essential.  Some 
were able to use the open spaces around the centre which helped 
them to escape the drudgery of being confined to  their homes. 
 
Some elderly living alone were supported with weekly cooked lunches 
and food packs.  
 
We also ensured that our elderly were supported with to make a sense 
of government covid guidelines and advice regarding staying safe. 
 
For our elderly service users covid pandemic period has been 
extremely taxing on their mental and physical health. 
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Khidmat Centres 9th Annual Christmas Dinner 
 

This could not be held at the Khidmat Centre due to the Covid 

restrictions. However, we did distribute cooked and packed Christmas 

dinners to thirty elderlies living alone or with their partners. We also 

supplemented this with Christmas gifts to each person. The dinners 

were delivered to each person’s doorstep by our volunteers. 

We are grateful to the J.W.Young for supplying the ingredients as in 

the past years and MyLahore for cooking the dinner. Without their 

support we could not have done the dinner. 

Also, we would like to  record our appreciations of Mohammed Javed 

of Bradford Council for helping us to contact our dinner guests as well 

as providing support on the day.  

Finally , our acknowledgment go to Khidmat Centre staff and 

volunteers most ably led by Sofia and Nagina. 
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 Khidmat Centres’ Sports Hall 
 
The sports hall remained closed throughout the Covid shut down 
period. Therefore, all the activities were suspended. However, with a 
small funding from the Manningham Housing Association we were 
able to offer 8 weeks on zoom Zumba programme for women in which 
they participated from homes. 0ver 30 women took part making it a 
very successful initiative. The feedback from the women was very 
positive and appreciative. 
 
On the same note we also offered online youth engagement sessions 
to enable young people to talk about their issues and concerns but 
also to received support and guidance. Our Youth Covid: the invisible 
pandemic video initiative came out of these discussions.  
 
Again, we are grateful to the Manningham Housing Association for 
giving us the flexibility for using some their funds to the Khidmat 
Centre to support this the making of the video. 
 
 
 
 
 

 
 
 
 

  

 
 
 

 

 

 

 


































