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BRADFORD TRIDENT LIMITED

TRUSTEES REPORT {INCLUCING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustaes present their annuat report and financial statemants for the year ended 31 March 2023,

The accounts have been prepared in accordance with the accounting policfes set out in note 2 to the accounts and
comply with the Charity's mermcrandum and articles of assoclation, the Companies Act 2006 and "Accounting and
Reporting by Charlies: Statement of Recommendsd Praclice applicable to charities preparing Lhelr accounts in
accordance with the Financial Reparing Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2015)°

Headline Summary

Trident has further expanded ks activities this period with the commencemant of Resilient Bradford {Adversity
Trauma ahd Resilience warkforcs frainfng) prograrmime and the Relter Place project, Both are high profile projects
delivering firat elass services 1o fallow frantline services and local residents, respectively.

Our projacts have ance again bensefited from the very welcoma support of our 191 woluntesrs who have giffed 7,305
hours of their time. We have sustained our wide range of community services through a testing tims of rising costs
and law central government imvastmeint. This year has also seen major stides fh reducing our centres aehargy
demand and the beginning of the implementation of aur green house gas emisaions reduction sirategy.

Our seivices and activitles were accessed by 29,593 |ocal people from conception {Better Start Bradford) to the very
young {Nursery] to the iit and active {Sports centre and Bike Library) to the ald and very ald {Healthy Lifestyles),
Trident are prowd and delighted that the diversity of our users closely reflacts in the diversity of our nelghbourhood.

Climate Action

On 28 August 2021 the Tiident Board unanlmously commiltad to recognising that climate change poses a threat to
the ecanomy, nature and sodiety-at-large, Trident commits to take action immedistaly in order to:

+ Halve our greenhouse gas emissions before 2030
« Achizve nef zero emissions before 2050
v+ Disclose aur progress on a yearly basis

In doing so, we were proud fo be Tecognised in 2021 by the United Mations Race fo Zero campaign, and join
goverrments, businesses, cities, regions, and univarsities around the warld that share the same mission.

Tridant has publicly made the abeve commitment via the SME Glimate Hub. Far the peilod our Equivalent Carbon
Disdde estimated emissions were 325tonnes {385tn 2022) using the Mormative Business Carbon Calcuiatar
provided by the SME Climate Hub. The 325tn is made up from Scope 1: 13.7inCO2e (4%) {207tnCO2e 2022),
Scope 2 141tnCOZe {43%K98. AnCO2e 2022), and scope 3 170MC028 {(43%) (7920002 20122), emissions.
The 16% reduciion has been achisved through the milder winler, installation of more LED lights and movement
zensar swilches in communal areas, Trident has finalised its Green House Gas emission reduction plan and will
move ta deliver greater building fakric impravements aver the coming 3 years, '




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT ({INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities
Bradford Trident supports the Charity Governance Cade and is warking towards implementing the seven principals
acrass the charity.

The purpose aof Bradford Trident Limited is the promotion for the benafif of the public of a reganeration programme
within and around BGS by all ar any of the following reans:

{a) the refllef of financial hardship;
fb the reliaf of unemplayment;

(s} the advancement of eduscatian, trainitg or retraining, particularly among unempiayed peopls, and
praviding unemployed peaple with work experience;

il the provision of financfal assistance, technical assistance o business advies or consultancy in
order to provide iraining and amployment oppaortunities far unemployed people in cases of financial or offer
charitable need;

i) the ereatian of fraining and employment opporfunlities by the provision of werkspacs, bulldings, and/
or land for use on favourahle terms;

(f) the provision or improvement of hausing for those who are n conditions of nesd and the
improvement of housing in the public sector ar in charitable ownership provided that such power shall not
extend to relieving any local authorities or other bodies of a slatutory duty to provide or imprave housing;

(al the maintenance, improvement or provision of public ameniliss:

{hy the provision of recreational facilties for the public at large or those wha by reasan of their yaulth,
age, infirmity or dizsablement, financial hardship or social and economic circumstances, have nead of sueh
facllities;

i) the protection ar congenvation of the anvironment;

1) the provision of public health farcilities and childcare;

(kS the pramotion of public safefy and prevention of crime;

and such other chartable purposes for the bonedft Elf the inhabitants of the Area of Benefit as {he Board may
detarming from time to time.




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT {INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

From sommunity consultations, dialogue within our local networks and forums and discussions of the Board and
other stakzholders the Bradford Trident alins and activifies for the BDS area have been agreed as:

IS Activitigs

Management of community awed buildings
Develop  skillsEnferprise Coaching $emfvice (Build Your Business)
and enleiprise Better Starf Bradford programmes

Fark Lane Pre-zchool Mursery

Community Development service

Adversity, Trauma and Resilience an&;lrc:e Developmeant
Bigital inclusion suppﬂrt.

Bilee Librany

Health and Wellbeing programmes (CLICS)
tmprove  healtifanagemeant of Parkside Sports Cenfre
and wollbeing Eetter Start Bradford programmes

Fark Lane Preachoo| Mursery

Bike Library

Eetier Start Bradford — Befter Place programme

Enhance ounCommunity Development service
environrment

Supporting Bradford Trident Comenunity Cauncll
Bilke Library

Cornmunity Development service
Celebrate  ounSupparting Bradford Trident Communily Councl
community Better Start Bradford programmas

Befter Place programme

The BD& and surrounding area continues to be characterized by health Inequalities, below average educabfional
attainmenht and below average employment rates, parlcularly for younger peaple, and income deprivation atfecting
older pecple and familias with childran, Our programmes are designed to address these issues.




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT {INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

By delivering againsl these abjectives Bradford Trident will contribute towards it's legal purpase of the raganeration
of the BDS and surrcunding area. Measurers used to assess success include: building usage dats, nursery
attendance and child development assessments, improvements in ehildren's outcomes (social, emcticnal, language,
enviranmantal), progression through the healtiy lifssiyles journays, sport centre activifiez and usage, community
action days and velunteer numbers and hours, bike loans and fraining delivered {courses, attendees), enterpises
supparted and jobs created.

Activity Staff {(FTE) Servica Users Wnnual Cost (£,000)
Carmmunity Hubs 15.34 19,850 VAE { 8.1%)
Core funelinns {nc' Overheads) [3.53 - P72 { 3.1%)
Community Development K.28 15 27 f 0.3%)
Community Counc .00 - 20 { 0.29%)
Hezalthy Lifeatyles 22400 322 35 [ 0.7%)
Parkside Sporis Centra 1.71 TTh 120 { 1.4%)
Bike Library 0.20 H28 1 (0.001%6)
Park Lane Praschoal 4,18 23 1111 1.3%)
Digital Inclusion support & Covid(.20 138 3 (0.03%)

i E50MNGE

Better Starf Bradford 25.03 7,436 6,655 (76,5%)
Enterprise Caachihg 1.60 76 193 { 2.2%)
Beliter Flace 225 82 {0.5%)
Bcdvarsily, Trauma andl2 80 224 119 {1.4%)
Resilience Wiarkforoe

Daveipment

Parkside Extension - hia 243 { 2.8%)
Total |EIIL32 259,593 £8,704,285




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{(CONTINUED}

FOR THE YEAR ENDED 31 MARCH 2023 :

Eradford Trident owns and manages a portfolio of cammunity buildings {Park Lane Centre, Mayfield Centre,
Woodroyd Centre, Parkeide Sporis Ceitre, Pakington 3f, Sandetson Court and Edwards Streat Enterprise Centre)
which are used either to generate unrestricted income fo support communifies senvices or as community hubs o
faciiitate communify aclon and activities. Of Bradford Trident's 79 staff (50.32 Full Time Equivalents), 84 (40.45 FTE)
are angaged in profectiservice delivery and 15 (9.87 FTE) are busy with care functions and fadilities. In ather words
20% af charity ensrgies are involved In running the charily and its assets, 80% is spent on delivering community
fenvices,

Woluntesting within BDS is impartant for several senvices including the Healthy Lifestyles programme, Batter Start
Bradford, Community Cevelopment, the Bike Library and Governance f{the trustees). Bradford Trident wishes to
recognise the fremendous contribufion made by its 181 voluntesrs and their 7,305 hours of volunteered time, LIsing
the UK Living wage (£9.90) as the going rate this equates to £72,320.

Programme {Activity) Nos. of Volunteers Wol' hours
Better Start Bradford [activity support) 105 4,544
Cammunily Devalopment {communify aciivism) 14 200

Bike Library o 580 T
Digital Inclusion support 5 159
Preschoal Mursery 2 4 56
Enterprise Coachin 0 i
Community Buildings 0 4
Parkslde Sports Centre 10 400
Healthy Lifestyles {astivity support) 17 1483
Trostees (sivatenic dirzcton) 15 . B3

Total 181 7,306

Strateqic Report
Achievements ahd performarnce
Cost of Living Response

Fuel hills have increased and inflation is still affacting the cost of food and essentials for Tamilies across our
neighbourhood. The team have secured resaurces to asaigt:

= Family Crisis Support and food hub at Parkside funded by Community Partnership & (Core20Plus funds)

+ access to IT equipment and data to enable residents to access online senvices thanks to the Good Things
Faundatian,

+ provision of free play activifles for aur very young and young families.

In the wirker 22/23 the sffects of the Cost of Living crisis first ermerged and the tide of need has steadily grown manth
on month since. The measurers put in place have assisted hundreds of households bot the demand contlngss to far
excead the available provisian.

Trident's Board of Trustees salutes tha adapiability and dedication of its ataff team and resllisnce and coraradary of
aur comenunities thrsughout these testing times. The generosity and support of local funders and fose that have
tnade resources has been invaluable,




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED}

FOR THE YEAR ENDED 31 MARCH 2023

Beatter Start Bradford (BSB)

ESR's vision is for children acrass Rradford to have the best possible statt in life, in terms of their health, social and
emational developmenl and cammunication, maximising their life chances and farming the eormerstone of sirong,
happy communities. The pragramme is doing this by warking with families and partners through a comprehens ive
programme focused on improving heafth, social and emotional development and communication, and to share
lessons fron this to promote wider change. & years into 3 10-year mission, BSE has made sighificant progress in
reaching families, providing support and sarvices ko our familizs, getting key messages aut fo peopie, influencing
change in serviees far children aged 0-3 and in developing the leaming around early childhood development

Cowid -1 cantinued ta impact on servics delivery for most of the year with adapted models of warking and delivering
adopted by fhe projects and programme team, howaver significant progress was made across all aspects on the

programms,




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Leaming Together

» Early Education and Play and Leam settings were funded to deliver events promating the take up of Z-year-old
funded early educafion places. Following the success af last year's investment which resulted i a significant
increase in take Up across Bradford East,

+ B3SB are supporting the Adversity, Trauma and Resilience project team building on the expertise developed
within the pragramme to inform the district wida training and development programme,

« At as One Priorities Re=ot Event

Better Start Bradford and pariners participated in the evenf held on 2gh Saptember. The pricTifies relate o the
following:

« Children and Young Paople

« Wandoree Development

» Healthy Communities

« Access to Care and Mental Health
« lLeaming Disabilifies

« Meurodiversity

Particlpants were invited Lo share good practice which rould support thesa areas. Much of the work of Betfer Star
was referenced across a number of the areas and we expect to Build on this with the Health and Care Parinership.

Baby YWeek Bragforg
The 5th annual Bahy Week Bradfard toak place betwesn 14-20% Navember 2022

The theme this ¥ear was around speech, language and communication in the early years and the week consisted of
two large scalz events arganised by Better Start Bradford with 18 gther events organized by pariners across the
district.

Farnily and Community Enqagement

+ A summer programme of events was delivered in partnership with the MNaighbaurhoods Workers, Betfer Place
and partners Using community facilities and outdoor space. Highlights induded the Parloway Park Circus event
which had over 500 paricipants and a dads and rmale carers trip fo Ridey.

« The Happy Eatly Years Fund {Tevised PiTL) was launched by the Lord hayor and Initial round of applications
opened.

« The angeing relafionship with Bradfard Literature Festival resulted in a dedicated garly years zohe within City
Fark and activities daliverad throughout the wesk for very young children and their parents.

+ The BSE Partrership Board toured a number of the Batler Place sites to see the impact the investmant has
made and understand how parsnts have eanfributed to the planning, development and delivery of the projeat.

-+ Community Engagement Service Deslgn Review 2020 - Thank you to the many communily sfakehaolders that
supparted the review of the Befter Start Bradford Community Engagement Servies Design. A paper has now
bean published in the PLOS One Journal a2 detsiled helow:

Develaping a socio-ecological maodel for cammunity engagement in a health programme in an enderserved whan
area https HMournals.plos.orgiplasanefardicleid=10.1371fournal.pone. 0275002




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIREGTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

HEY! Fund Round 1

Follawing the launch event, the devalopmeant of the HEY! Fund Is progressing at pace! Training was delivered to
suppart applicants; the pre-paid 'SOLDO" card system was set up and12 Panel Member YVolunteers were recritad,
The new scoring system developed and most impaortantly, 13 applications wers receivad for Round 11

« Prevenfion & Eaxly Help Drop Ine

Barkerend Hub developed a regular Cotfee Momning for famifes to find aut more about serviees available to them.
The family and communily engagement (FACE) Team have heen altending to raise awareness of the Better Start
Bradfard offer and collaborate on Z-year-ald uptake.

+ Thornbury Centrs - Family Fun Day

The team gupported the recent Family Fun Day af the Thommbury Centra which attracted 70 families. Activifies
available ranged from pampering and mehndi to junk medelling and creative play for the under 4 's. It was a good
apportunity to promote BSB to the Bradford Moor community.

The Early Years Team FACE and Neighbouthood Team have worked in partnership with the Local Authotity
to prioritise the uptake of 2-year-old places in Bradford East

The figures showed a dramatic increase within the Eaet Hub ares following our funding of summsr events prometing
it. In Cotober, we were at 75%; an increase of 9% from Spring Dafa with the follawing hreakdown:

Baolton and Undercliffe B1.1% wilh an increase of 14.7 %
Bowiing and Barkerend 70% with an increase af 8%
Bradford Moor 78.5% with an increase of 14,5%
Eccleshilt 84.6%

Littfe Horton 61.5% with an increase of 8.5%

ldle and Thack|ey 7%

{Figures shared directly by the Eazt Family Hub Managen
Better Place & FACE Mesting Netwark

The FACE Team and Befter Flace led a mesting to collaborate with 17 community partmers to develop the Autumn
Events Planner, lt would include & combination of [antemn parades, holiday activifies and park events colminating with
the ever-popular Festive Fun Event af the Mational Science Muzeum,




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIREGTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Sustainability and Legacy

« BSB projects and ways of working are informing the propagals for the District Start for Life offer which is
being supported by BSE team members,

» BSE staff heve warked with parhers fo develop a Speech, Language and Comrounicatlan pathway to
support families and professionals to access appropriate support.

» Dame Andrea Leadsom vislts — Ahsad of the publication of the Start for Life guidance Dame Andrea
Leadsam and Matthew Price from the Start for Life unit visited Better Start Bradford to discuss good practice
developed wiltin the pragramme and shape areas around data and impact.

+ Institute of Health Visiting Conference - Our Infegration & Change manager presented with the other
Belber Slart partinesships af this year's IHV Evidence-based Praclice Confarence 'Together - Fairer -
Sfronger' This allowed us to showease our Better Stard [zarming and provided examples of how evidence-
bazed practice supports the Health Yisiting workforce.

+ MP Imran Hussaln Vislt - We were dellghted to host Imran Hussain MP & Counciller Hassan Khan along
with B4 Communily Trust & West Bawling Community Advice and Training Cenfre. They came to mest our
engagement tearn and find out abolt our work with expectant families and families with ehildran aged 0-3 fn
Bowling and Barkerend, Bradford bMoor and Litlle Harton

= Act as One Prorifies Reset Event - Betfer Start Bradford and partners participated in the event held on
WM Septermber.

The priorities relate to the following:
« Children and Young People
« Workforce Development
« Healthy Communities
s Access to Care and Mental Health
+ Leaming Dizaiilities
« Meuradiversity

Panicipants were nviled to share geod practice which could support these areas. Much of the work, of Better Start
was referenced across a number of the areas and we expect to bulld on this with the Health and Care Partnership.

A Better Btart Busfainablllfy and Legacy Planning Event 3™ November.

ey Strategic Partners were invited fram acrass the § 4 Better Start (ABS) sites to share knowledge and lzarning on
the opporfunifies for sustainahilily and legacy locally and more widely.

This was discussed at Strategic Refenice Group and tha messages for the event were agreed.

The November Insight article highlighted cur partnership workitng with the Early Years Aliance to develop a stay and
play toolkit, desighed as a selthelp toal to enable group leaders to continually reflect on current practics, hitps: /f
www tnicommmunityfund. ora, uk fundine fpublicationsfa-ketker-start fearly-adventures-a-toolkit-for-play-and-
learnina-tn-the-satly-years

Start for Life Sign up and Trailhlazer Application

Eatter Start Bradford has supported the local autharity with the completion of the sign up and Trailblazer application
far Start for Life. This is the commitment fram Bradford to dalivar the Start for Life and Family Hub offer reaching key
rnllestones by March 2025,

The application will also act as a trailblazer in relatlon to Perinatal Mental Health, Parent-Infant Relationships and
Infant Feeding Support.




BERADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023 .

Community Buildings Management

The three MNelghbourhood Centres carried very good and Improved ocoupancy rates (34% combined) and sustained
excellent retained tenant business throughout the Covid-19 pandemic recovery. We supporled our tenants with
information on the rangs of financial help availahle from local and central govemment to help businessas and
arganisations cope wilh the affects of Covid-19. Tenants used Grant funding to continue aperating and the Furlough
scheme to halp with wagesiretain staff. \We alao encauraged our not-for-profit fenants ta talk to their Funders and find
out how they will support their services. Most Funders fully backing their recipients and also increasing their support
to help them.

Athreefold strategy confinues to control our costs:
+ Assessment, Repair and Preventive measures have extended the =endca life of our buildings and their
COr ponents.,
+ Mairtaining competitian between contractors, sence praviders and suppliers; seeking periodic quotes helps
fo abtain the most competitive price based on agreed slandands and speclfication,
~ Strategic assesament and implementation of appropriate technologies to improvement lohg-term
functionality and efficiency of the huildings.

Trident |s moving to replace its heat and hot water reliance on fossil fuels {gas bailers) with renewable technology;
we have finalised proposals that will use Air Source Heat Pumps to provide heat and hot water for our Park Lane
Centre, Once instailed, commissiched and successfully delivering the needs of the building and its users — we aim to
carry oul the process at our other sites to champian the further reduction of our carbon emissions. This hew strategy
compliments our Solar Photo Yoltaie Arrays af: Park Lane (28.20 i), Mayfleld (30.00 Kwp) and Woodroyd (26.40
kip) which generated a combined annual yield of 88,400 kWhs for the year Maoving to solar has already given us
some protection fram energy price increases and started lowering aur carbon amissions at each of the sites,

The Mayfield Centra is well established and has now been apen far aver 16 years, |t has good accupancy rates and
f& mainly home to our community organisation tenanfs. Cowid-19, the eonsequent lockdown and restricfions
prevented the use of the centra, however, since Covid-19 resfrictions eased in August 2021 we have sesn a good
return of lhe local community using the cenire for & range of activities. 13,229 people attended functions at the
Mayfield hall and meeting rooms at 166 separate avents.

The Park Lane Centre is working well alsa with high occupancy rates. Being the basa for the Community Enterprise
Coaches If encolrages and supports new start-ups in the area, We provide good standard cffice accommadation for
many small businesses. The cenfres is also the hase for the Park Lane Nurseny which further enhances the centra's
affer. Again Covid-19, the cansequent lackdown and reatrictions prevented the use of the centre and since Covid-19
restrictions eased in August 2021 wes have seen 3 steady retum of people ko the centre for a range of activities.
8,621 peopla aftendad funcions at the Park Lane hall and meeting rooms at 120 separate events.

The Woadroyd Cenfre as a key medical site was open during the lockdown delivering its sendces 1o the local
eammurity with MHS staff delivering GP telephone consultations, Community health autrzach and the Cowid-19
vaccine rollout on-site, The Woodroyd Centrs is now at 87% occupaney after sucsessful negotiations with the NHS
lzd o them leasing the whale first floor carridar at the site; the departments thal have maoved In are;

Qlder Peoplss Menfal Haalth Services & Little Minds Maiter, Bradford Infant mental Health Service. Trident
continues to deliver the Facilities Managemsant in house for the Woodrayd Centre to enable the centre to deliver its
valirable services tn tha local community,

We have received planning approval to create a new full width front extension at the Parkside Sports Centra 1o
incorporate a new reception area, café, gym, mulli-purpose filness room, enhancad changing raams, accessible lift,
accassible toilet facilities and state of the arf cricket [anes and coaching to eneaurage young and ald, especially girls
and women to take up ¢ricket, The successful partnership wark with Sport England on the previous project at the site
to deliver an enhanced sports envirarthent far customers with improved facilifies Yed fo sucsessful negetiations with
the £CB {England and Wales Cricket Board) supparting and committing financially to ereate the new sports
extension together with ather funders, We ars hopeful that Levelling Up Funding {LUF} will complete the financial
packagde required for us to cTeate the enhanced sports facllify. The sports centre has welcomed back people after the
Covid-18 lockdown ended and resfrictions weTe eased. A new management system is also in place and tasked fo
deliver the transifion to g sustainable building,

-10 -
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 31 MARCH 2023

e used the lockdown and restrictions to carry out improvements to welcome back people at the centres; these
included Woodroyd Café faceliff fo re-launch a fresh and vibrant focal point. We installed large interactive screens in
the Fark Lane hall, boardroom and Mayfield hall 1o create High-teeh hire space. The Mayfield kall also henefited from
the installation of a light and sound system to provide users with additional feafures. We created IT hubs at Park
Lane, Mayfield, Parkside with an accessible computer at 2ach site for those in the cemmunity that don't have access
to a compuier,

With over 75% of events and bookings coming from our BDS area and the diverse range of services that our tenants
provide; services that include; Counselling that supparts young pecple, families, individuals and couples, Support for
adults with learming dificulties, Suppart for best practice in Pre-schoals, Playgroups and Parent & Toddler groups,
Children’s Tuition, Adult Skills and Education, Debt and Benefit advice and Community Health — thers is a pasitive
impact in the BDS area which we are proud to be involved in and plan to buitd on to Tmprove the lives of peaple In the
ared,

Parkslde Sports Centre

Parkside continues to grow, to be a well-used Communily hulb for the [ocal community Including 4 sessions pei Waak
of wornen'sigifl's exercise classes. This year has been a year of rebuilding and establishing new groups ai Parkside
following the Covid effects. We have a mix of retuming graups and new groups, that confinue to work in partnership
and usea the cenfre for delivery. This year we have also succeeded in infroducing new sparts at the centre, Including
golf and Taekwonda.

Parkelde has also offered IT training courses and wa hope to build on this from September 2023

The ladies winter Cricket league has grown in partfcipation with maTe women teams taking part. Also a local group af
women have staded thair own multi-spods sessions at the centre. Follawing Sumera's success, local women were
supported to sef up their aun eXerdise sessions and helpad to apply for seed funding by Trident,

e have worked with local young spars coaches and enabled thetn to use the cantra to deliver sparts sessions for
children, in schoal holidays.

Ovel the past year we have weorkied with a local organisations fo deliver -sessions for children and the wider
COMImLNity.

» Literacy trust Brought their reading bus to Parkside, delivered reading sessions, and gave aut free books fo
childrer,

+ WEY1 delfvered Mulff sports saseions for children and young peopla.

+ MHS delivered a female health session arcund Diabetes and health.

+ Leeds Trinity Universify delivered a session for sehoo] leavers, with information an courses at the
Uhiversity.
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Staff have welcomed some new Individuals and organigations, to establish new sessions at Parkside induding:

Agent

Session

Yorkshire Gricket Foundafion - children

6 Cricket sessions 15 children in the sporis hall

Ekta =olf sessions

G sessions of Golf for children 12

Ekta Taikwando session

Every Saturday 10-15 chiidren in the sports hall

Bradford Trident,

HAFS sessions for 20 children over 1 weaek
Christrmas, 1 weel Easter and 4 weeks surmmer.

Youth Service

Seasions on Tuesdays for 15 gids and Saturdays for
15 boys in the sports hall.

Literacy Trust

Amaficah bos, reading sessions and gave fres
brooks . :

Yorkshire Cricket Foundation - women

Wormen cricket league over the winter months, S0H
momen played it the competition wasakly

|New Haorlzons

Wiotking  with Special needs Cllents  using e
upstairs space 10am till 3pm Men-Fri and 12pm-3gm
Safurdays and Sundays

Sumera 2022hwameans multi-sports

Ewercise sessichs on MondaysThorsdays for 1015
e omen weakly

West Bowling Youth Initiative

Childran Crickst sessions over the winfer monfhs
20+ children attended.

Arabic School

Arabic School Mon — Fri 40 children attending each
day

NAFS

Women's Exercise sessians for up to 20 womean an
Tuasday, Vednesday and Friday=.

Driving Theory Test lessons

Theary Test [earning sessicn on Frday for up to 10
e

Reed wellbeing

Wulfiple Diabetes prevention Courses with 15-20
necple attending each sesslon.

Woodspeen trainitig

T caurse with up to 15 padiclpants every weelk fan
15 weeks. Including elderly residents.

|NHS

Ladies Health session 15 ladies in the spoirts hall
balcony,
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Funding was secured from the Holiday Activities and Faad programme for activities delivered through August and
Christmas week for 20 chlldren daily for 4 weeks, Provision included: Arts and Craft, age-appropriate education work
sheets and food ingredients, for families to enok together at home and enjoy family meals fogether

Support for famillies continues with faod woushers, working with local Organisations such as Bradford Comnunity
Kitchen and BCADS, support has extended to mare than 50 families over the summer manths and anather 20 ower
Christmas.

Special thanks to cur 10 Wolunteers wha frealy gave cver 400+ hours of their time and energy.

Parkslde Sporis Centre Exfension

Geood progress was made developing the detailed plans {to RIBA stage 4) and securing finances of tha praject. A
critical final atep was a levelling Up Fund application with two local chanity parners, each developing similar
sehemes, Unforunataly the government only suppoit one single Levelling up Fund project in all of YWest Yorkshire,
based in Batley. As a consequence the projeet has refocused on a much smaller 3 altemative development plan, that
being the rear extanslon to the main sports hall and energy efficiency measures, Wark progresses with longstanding
backers to confinm their comrmitment to the revised scheme with an anficipated implementation in the summer of
2023,

Tha remaining elements will be progressed once additional funds are seoyred,

Better Place

Better Place is proud to have delivered 212 sessions reaching 1,347 families within tha BESE area. The great success
of this has come from the promatlanal strategy of keeping communications up to date via social media, what=app
and door to door leafletting as well as building community relafionships resulting in positive word of mouth from
attending familizs. Betfer Place has successiully delivered 2 amazing events in the winter and surrmer with great
attendance and feedback reaching to 700 familfes. Better Place has worked successfully in collaborafion with 5 ather
B3BE projeets such as Imaging, Henry, Incradible Years, BIBS, Perinatal. As well as, built great relationships with the
Literacy Trusl, MHS, British Gas and Active Travel who have supporied BF with communlty clean ups, having acoess
to further balahea and smoothis bikes also free books donated to Free Litle Librares and commitment fo keep
donating after BP comes to an end.

Better Place aftends and is an the steerng graup for play streets in Bradford and is the works of running one of the
first pilots. Alsa, BP aitends the B0 play forum pushing for local organisation to use BP gites fo delivar activities,
Better Place succassfully planned and delivered 3 free inips for families within the BSB area. The was taken up very
well especially as all attending families had not been to those sites previously, YWa plan to da more tips next year
and a possible residentlal.

Better Place [earnt due to the cost-ofliving crisis many families were struggling with having enough food and
struggling o attend sessions as litile ones would get hungry and thirsly, We began fo provide snacks and water at all
fesgions this increased attandance as weall as many parents voiced this refieved thern of stress,

Wie aim fo deliver rmore avents in our last year from the great response we have had so far To extend SLA confracts
and add furlher budget ta the BFOP fund. This will anable local arganisations to take ownarship of 5P sites and lead
to sustainable regular activities affer BR,
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Park Lans Pre-Schaol Nursery

Frofessional development of staff has cortinued with most of our staff are complefing Food and Hygisne courses.
The nursery has bocame a member for Early Years Allanca (EYAlwhich has helped to develop and us deliver
playaroup sessions every Tuesday monning, EYA aleo provide fraining far all staff and volunteers, giving them access
ta 20 free training programmes as part of their CPC. Two mambers of staff have completed their healtny start in
childcare course witht Better Starf, The Afternoon deputy is completing a long-ferm training course through the Eary
Years Professional Development Programme (EYPDP), delivered by Education Development Trust, Started in
February 2023 it will end in Qctober 2023, The chjective of the EYPDF is to halp to support children in sur setting
who have been most affected by COVID-18, The programime covers communication and larguage, maths, and
persanal, soclal, and emotional development, Every week this Information is cascaded to the rest of the staff thraugh
staff meetings and walts app group.

The nursary have been conducting door to door leafleting and with the help of the team at Barkerend Cendre,
Families whe are eligible for fhe 15 hours free childcare are approached to raise awareness of the scheme. We
continue to make eligibllity checks on new families wha are interested for a nursery place, some of these children
currently attend the playgroup and ars aligible a term after their second bithday, A varisly of promaotion routes
promets the free places available including wehsite, lacal magazine, banners, leaflets and sacial media,

Our extra members of staff are confinuously valued in our nursery and play an important role in interacting with
children. We appreciate their help, and they make s huge difference as they can work with sorme of the children on a
11 basiz, |n June and July we hosted five work experience students for one week,

Every Tuesday morning term time only we suppor the Parkside playaroup sessions. This is working well where
parents, babies and foddles enjoy a wide range of acfivities in the hall. Leaming Alliance regulary visit and deliver
many interactive sessions. Other sendces also visit including: Borm in Bradford, Prevention and Early Help, Bradford
Under Five's and Family Action,

In July 20622 the nursery had a leaving party for children mcving into reception class, they had their graduafion
photos taken and cerfifieates were prasented fo tham. One of our children was chozen ta be on the front cover of the
BDS magazine wearing her graduation hat and gown. Key workars had their end of year parent conaultations and
discussed transition fram nursery to school, All assessments and reports were pressnted fo schools for those
children who were lsaving our nuraery. This will provide continuity in children's development as they mave on fo their
next stage of learning.

With inereasing numbers of Special Educational Meeds {SEN) children attending the nursery the nursery has claimed
Disability funding to support them. This year the funding was used to purchase a large colour changlng bubble lube
and thrae blinds installed in our playroem. Communication and language remaing an increasing concern for mast of
aur children, Qur practifioners are working very hard i providing 1:1 support through a rande of activities and
supparting parants with learning at home. We have been receiving Eady Years Inclusion Funding {EYIF) for
several children. These children have significant defay in cognition and learning, communication, interaction, social,
emational, mental health, and sensory and physical skills. We have ndivideal support plans in place for sach of the
children using intenslve interaction through 2 range of focussed activifies linked to thelr interests,

We are working on bespoke curiculum tasks which are focused on developing key skills and encouraging
independence, social skills and communfcation, motivation, sensery adaptafions, and engagement. We are also
incorporating spacialist advice fram the Access ahd Inclusion Officer.
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Community Development Acfivitias

Lising an asset-based communily developmant approasch, Bradford Trdent deliverad a range of activities to support
our communitias. Community Development work supparted:

+ \Work with partners from all sectars including the stalutery, voluntany, faith and charitable with a view to
better deliverad bespoke senvices to combat focal [ssues and suppart needs. Wark with mulfi-agency
structures such as Ward Officer Team meetings for Lifle Horon and Cily Ward impacted and shaped
sehice allocation and delivery for example days of aclion, community cleah-ups, and anti-crme initiatives
combatting Anti-Social Behaviour.

« Lagal Neghbourhood Associations improvad their governanee, fundraising ability and bid writing capacitiss
s0 these structures can effectively design, organise and deliver a range of acfivifies fo suppart the needs of
their respective neighbaurhoads,

= Suppart o Community Amateur Sports Clubs developed their governatice and built their capacity to better
sustain the offer of sporfing activities fa local people.

» A co-ondinated approach to volunteering for tha arsa in partnership with local organisations from a range of
secfors signpasted and "matching services" to loeal volunteers to meet the demand and needs of Iocal
argarisalions frem the third secter, thereby betlering the offer of programmas to the community.

Community {Urban Parish] Counell

The charity invested £20,000 Infa the Community {urban pardzh) Council to fadilitate ifs operation and cormnmunity
ackvilies, of which £10,000 is given ta fund small grant awards, administered by the Cammunity Goungll, to local
cormmunity and voluntary groups.
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Bike Library and Active Travel

Weekly bicycle repairs and mechanical workshaps wers condusted through the Bike Library with a dedicated team of
wolunteers, Advice and courses on cycling safely on the roads thraugh courses like Bikeabiiity Levels 1, 2 and 3;
teaching adults an how fo repalr their cwn and children’s bicycles thereby instifling confidense in riding further than
traditional shorf local journeys. The year saw the project increase the reach of its work by working with partners
including: Healthy Lifa Cycles, Capital of Cyeling, Margarst Cairey Foundation, Bradford Gouncil and locat schools.

« 20 bicycles donated to the bike libtary,

= 188 bicycles co-repaired and maintained af the workshap (132 of which belonged to children and 38 thaf
belonged to adufts),

= BB0 bloycles were loaned {528 through activities including Blkeability and Learn to Rides and 132 that ware
lnaned to indlwiduals),

+ Bvolunteers engeged wha coniffbuted 530 hours of time,

This wort has positively impacted acfive fravel and cantributed ta the hetterment of the air quality in the arsa whilst
impraving healih,

West Yorkshire Combined Autharity (WYCA) has selected Bradford Trident to be of 10 active travel hobs in West
Yorkshire. The 2023-24 funding will provided £49,995 to extend the Bike Uibrary team o include an Active Travel Hub
Cficer and increase i opening hours, We will be able to extend the range of work we offer around active travel:
walking, seaoting and cycling. The Hub will be basad In an ideal location at MARA near the red bridge cycle route to
support a8 many people as possihle,

In addition, as previously, Schoal Striders Project albeit after a hiatus due to the pandemic, delivered at Bankfoot
Primary School in parnership with Gecit Green Arts, funded through the Community Parinership 6 {CFG). The
benefits Include; children and families belng more active due to walking shart joumeys, better air quality as cars
jourmneys are being replaced by walking, cyaling and scoofing to schools and parents are spending a litfle more time
outdoars with their children.

Cigital Inclusion

Through extensive wark with lacal organiaafions, parners and the establishment of new and interesting networks,
Bradford Trident has continuad its work on digital inclusion with support from Gaood Things Foundation and it's
partners. As part of the endeavour, we 3s an organisation are also always exploring ways of improving the free
public Intemet aceess capabilify af our centras.

e were able to suppor 52 gver 555 in reducing digital exclusion, lonaliness and isolation by helping them increase
their digital skills and confidence thraugh funds secured through Good Things Foundation's Scheinberg Relief Fund.
This helped dellver the "Connect Up" project as part of our efforts to reduce digital exclusion in the area amongst our
older populaticn.

We successiully warked on one of bwe national pilats with the Royal Saciety of Arts (RSA) entitted “Digital Divides".
This was a place-based pilot to [samn to address the digital divide. This gave us invaluabls insight is how best la
tackle situations where people are excluded from learning due fo digital poverfy. The pilat involved Safefy First,
Landmark Centre and Bradford Foundation Trust as parthers.

As part of supparting fhe digitally divided, we have also secured and distributed 128 slm cards to those it need,
thanks to 02, Yodafene and the 3 Network far the free data via the Mational Dafahank.
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Healthy Lifestyles Prajeet atd Central Locality Integrated Care Service
The Healthy Lifestyles Project delivers:

+ lunch clubs for senior citlZens

« Waomen's aclivity groups

« Food hub

« Well-Being café.
The yearin figuras:
Attendaes af Healthy Lifestyles weekly manthly groups,
Seniars luneh elobs: 25 individuals per week aver 45 weaks
Women's group: 20 individuals per week over 48 weeks
Faood Hub: up to 120 individuals per month aver 12 months
Wallbeing Café: average 20 to 25 esach month over 12 manths

There is still scope and demand fo deliver sessions such as the Food Hub an a weekfy basis rather than manthly,
this is dependent on future recruitment of volunteers.

The Central Lacality Inteprated Care Service despite some staffing chahges went from strength to strength this year.
The parinership work with the Gidingten Cantres, Karmand Centre and Y5 Alliance has come into it's own with great
peei to peer suppart and sharing of best practices between the partnership. This year saw the development of a
Kurnn software based Communily Health Asset map which has capiured the details and specifics of over 140 Little
Horten activiies and organisations. The ather partners will add their local *health eco-sysiems” to the map in the
coming manths.

The volunteering co-ardination aspect has impraved with the retimn of more normal face to fare interaction and
group activily. 17 volunteers were recruited and active through the year, They weres involved in a range of activities,
including; suppaorting the women's group, running spotts activifies and supporting with holiday schemes. Jointly they
contributed ower 432 haurs of their fime {0 the projects. Each of those volunteers participated in some form of
training, including: Royal Sociefy Public Health level 1, Making every Contact Count, Mental Health First Aid and
various online courses such as safequarding.

Community Development carried on supparting new and establishing groups from within the community with many of
them taking advantage of the £500 start -up grants available through the programme. 60 peaple have been warked
with esfablishing new groups including:

« Ladies Exercise in the mosqgue
« Dad's group in Bewling Park Cricket Club
« Ladies coffee maming in Mayfleld
« Zumha group far the African Community
The project forms an sssential part of ensuring a wide range of local non-clinical activities that support health and

welloeing are available for Social Prescribers and Community Connectars to refer people to. It helps ta pilst,
establish and sustain these groups building social capita) In deprived communities.
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Enterprise Support

The last 12 months have continued to be a challange for those with any type of buginess, largs or small, as we've al|
had to adapt to a new economic climate and new ways of working. Enterprise support has seen a shift in needs, with
the second half of the year seeing enquiries from those lagking af moving inte self-employment stad o rigg once
mare. Enterprise Goaching (economic development] confinued to be a prionty, though one that in the main was
addressed through a 3 day a3 week provision. Whilst delivary of suppont moved to a multi-platform model (email,
phone, Teams/Zoom and face to face) we have found that as confidence grows the trend iz much more back 1o face
ta face meatings with clients,

Our multi-platformed enterprise programme continues to innovate te suppart loecal people in becoming more farmally
ecoromically active, Our enterprise offer iz 2 dear ahd uhlgue selling point when promoting the BDS area as 'Great
for Business'. YWe promote enterprise support to those living and workdng in the area, whilst welcoming enduiries
fram thase wha may be looking to bage thefr businesses in our area too., We actively seek out collaboration
apportenities that support the younger end of cur population, which includes working with Bradford Universify an
thelr Graduate Workforce Developmett Programme, developing doser links with Bradford College, as well as The
Matfonal Careers Service, The Job CentrefDWE, Bradfard Couneil, and Pawer {6 Change,

Qwr biggest news, that catme in ihe fnal guarter, was our success in winnlng Enferprise Coaching funding to grow
our enterprise support offer further We have now employed fwo addifional membere aof ztaff, both on paritime
confacts (2 days a week each) to wotk dlongside Janathan (also 2 days a week)., The naw meambers of staff hoth
alzo run their own small businesses alongside working as enterprize coaches and bring new and varied akills and
anerdy W aur entarprige suppod provision, [t should dlso be noted that this new schame {fully funded by Bradford
Councily additionally covers Great Harton and some of the City Ward, which we are focussing on Bradford Callege
and Bradford Unmiversity as we centinde {0 do mare to support young adulis In our area. This new ‘Build Your
Business' Programme is specifically targeting new start businesses.

Arhievements this year:

= Successful completion of the HWRC cantract, which has now been re-awarded and expanded (50 clients
assistad)

Successfully applicatian for expansion of enterprise funding (fully funded fram Bradford Cauncif).

28 different clients asslsied ona 1 fo 1 basis

Mozt assists were one off inferventions, where clients talked through their waresfideas with many clients
receiving help with basic business planning andfor problem solving.

» 72% aof clients were from BDS posteode area — nate, with the geographical expansion of our enferprise
cantract this will fall in the coming years

¥ cllents had between 2 and 8 formal meetings; all of whom weare based in BDS

-

16 clients wera exizfing busineszesfself-amployed and inferventions helpsd safeguard their businesses and
jobs,

-

In the current climatle it has not been possible hast netwarking events or workehops, these will he reintroduced this
year,

Our ‘Business Truslee’, Baman Haire, confinues to be a tremendous support and welcome sounding board
efcolraging and suppotfing all aspects of the anterprise provision and championing our wark effectively and
enthusiastically. Ramen will also be assisting s with our nelworking programme maving forward.
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Resilient Bradford

This year has seen the start of our partnership woik with the WAVE Trust o develop and deliver Adversity, Trauma
and Resilience workforce fraihing across Bradford District, funded by Bradfond Council Public Health. The team has
daveloped a fer 1 course and delivery has begun. The coursa is available fres bo the workforce of the statutory and
voluntary and eomimunity sectors. To date 224 individuals from 48 different arganisalions have atfended the fraining.
Very good feedback has been received from parficipants ko date. A markefing and promotion campaign is being
ralled ouf to enable further fake up. Aa tier 2 course is planned for next vear alang with Restorativa Supervision
support to organisations that need it

The atm of the wark is fo break the chain of trauma and adversity that ean be perpatuated from generation ta
generation in aur sometimes-troubled communifies,

Bradford Trident Property investment Portfolio

Trident's investment properfies continue to perform well, All properties remined fully lef throughout the year, Tridant
benchmark rents to ensure that a fair market rate is charged to our tenants and this year has seen the conclusion of
rent reviews at saveral propetties. Repairs and mainfenance roufines are firmly established and are regulady
monitored. Trident strives ko provide tenants with the best possible facilities at competitive rates,

10~




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Related Parties:
Eradford Trident Trading company - wholly owned subsidiary

In 2005 the charity set up a whally owned trading subhsidiary Bradford Trident Trading Limlted (BTT) to manage land
development oppartunities in the area, thus the principal activity of this company limited by guarantee is the trading
af investrment properties. Further defalls about the results of BTT are contained in note 17 and 1& {o the financial
stalements. As par of its long term strategy Bradford Trident has invested in properly, Surpluses generated by BTT
are gifted to Bradford Trident and used far commumnity benefit, The averall business plan for Bradford Trdent includes
earnad income from ather contracts and commizsions, with a dual purpose of providing services which are of benefit
fao the local cormmunity whilst also contributing to the overheads and running costs of the organisatioh.

Trident Parkside Tradlng Limited - wholly awned subsidiary

In 2022 the charity set up a wholly owned trading subsidiary Trident Parkside Trading Uimited {TFT) 2 mansge the
Parkside Sporis Centrs, thus the principal activities of this company limited by guarantes are the Operalion of sports
facilitles, operatinn of Fitness facilities and Spoers and recreation education. Further details abouk the results of TPT
are contained in note 17 and 18 to the financial statermanis, As part of its long term strategy Bradfard Trident has
invested in Parkside. Surpluses generated by TPT are gifted o Bradford Trident and used for community benefit. The
overall business plan for Bradiord Trident includes earned income from ather confracts and commissions, with a dual
purpose of providing services which are of benefit to the lozal community whilst alse centributing to the overheads
and running costs of lhe organisatlan.

Arise Yorkshira Limited = 4-way |oint venture

In 2013 Trident jained forces with three ather local communlty anchors to form a joint venturs company call Arise
f¥orkshire) Limited. The mission of Arise 18 for "Similar community enterprises reoted In thelr own communities
caming together to cambine their colleclive expedenca, skills and delivery capacity to attract investment and win
senvice delivery contracts far the ecahomic, social, efwfronmental and cultursl regeneration of Bradford and beyond'.
The company has successfully rejuvenated 21 formerly derelict houses and retumned them to being homes,
completed Community Health Assef mapping and research, delivered a mulf-pary integration pregramme and
worked with partners in support of Community Ownad and Managed Assets support project for the logal WCS, Arise
continues to awn and lease the 18 restared houses, having sold three during the year, and distributing gains equally
to the joint venture members.

Bradford Communlty Energy — part share holder

Bradford Community Energy (BCE) was established to further the development of renewable ehergy prajects in the
district thanks to support from the Commuunity Shares Unil, the Co-ops UK Booster programme and Bradford
Councll. Bradferd Trident has 2 £3,750 share in BCE which owns and operates the solar pansls on the Park Lane
Centre and Mayfield Centre, BCE s a communily benefit scolety, society registration number 005383
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Flnancial review
Financlal review

The report indicates that Bradford Trident remains in s healthy financial position with £6,364,348 (F8,722,159 in
2022} of Total Met Assets held by the charify group at the end of the reporting period. Of these £5,158 109 are fived
assefs and a further £177,099 are resfricted funds. The unrestricted reserve policy targst is £490.000 made up of;

« redundancy reserve £207,000;
« fiva ronths operating costs £253,ﬂﬁﬂl;
« Buildings resene £30,000;
Plus designatad fund of:
+ carban reduefion fund £80,004;

- designated fnvestment property development fund £220,000, to diversify the propedy porlfolio and zecure
future: Income generafion apportunities.

The remaining free reserves, are available to the charify to explore new service aclivifies ar other income genaration.
Consequantly the Board of trustees have no hasitation in daclaring the charity ta be a gaing concern,

Bradford Trident halds a significant property portfolio including thres community hubs, one sport cenfra and three
ather Investmant prapertias. The investment strategy is to manage community hubs for delivery of [ocal services and
facilities for the community and use income fram across the estats to generate funds to enable provision of
community services, The buildings are actively managed and maintained and an unrestricted canfingency reserve is
being built to cover major future building related costs,

Exfernal funds

Tha Board of frustess are gratetul for the comtributions amounting to £7,37 1,478 in the financial year 2022423,
External funds are pursued fo supplement community service delivery costs.

As of 3 March 2023, a balance af £76,538 of restricied National Lottery Fund menies for the Better Starf Bradford
programme was held. The pefiod saw the Beiter Start Eradford antar year eight of a ten year, £49million funding
window. The programme identifies champions and embads senices and practices that enable the vety yolng to
benefit from the best possible start in life through improving children's soddal and emational development;
communication and language develapment and nutrition. |t is founded an a multi-sector parnership approach and
draws Lpon pocled resources.
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External Funding bodias 2022/2023 £
General Bxternal fund {see Mote 3 Danations and legacies) 387 615

Eeifer Starf Bradford External Funds

Mational Lottety Fund Grant — Fulfilling Lives: A Better Star 5,760,225
Maticnal Lottery Fund Grant — Fulifilling Lives; A Befter 3tart Capital 552 605
Bradford District Care Foundation Trust — BSB mateh 40,881
Wast Yorkshire Police — BSB maich 50,300
Bradford Council Early Childhood Services — BSB match 180,000
Bradford Couneil Public Health — BSB match 18,267
MHS Bradford & Districts 06 — BEB mafeh 381 480
EBSE Sub Total 6,983 742
Giahd Total . 7,371,357

Risk

The trustees actively review the majar risks that the charify facas on a regular basis and believe (hat maintaining (he
free reserves stated, combined with the antiual review of the controls aver key financial systems., will provide
sufficient rasaurcas in the event of adverae nondiinna,

The trustees have also examined other operational and business risks that the charity faces and confimmed the
establishment of systems to mitigate these, shauld they acour,

Risks relating to failures in gafeguard children are mitigated througt all staff receiving safeguarding fraining, clear
delegaficn of roles and responsibilities and implementatlon of safeguarding policy and practices.

The risk of the impact of the departure of key staff is mitigated through creating a strong working culture and
environmant as well as succesaion planning and engaging all staff in the vision, strateqy and plans,

Jur budgel and regulary reviewed financial plans as well as reserves ensura we don't have inadeguate funding and
strict policies and contrals help reduce the risk of any financial fraud or mismanagemeant in aur projects and
operations,

The charity has put measures in place to manape these risks {robust financial procedures, training and spot
checking, safeguarding pollcy and fraining, Covid protection measures and messaging, and building reviews and
carbon emission reduction plan) and makes assessments as fo the lkelihood of these and other risk avents.
Systems are in place to minimisa tha operational, financial and reputafinnal impact these and ather risks could have
an the charity.
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BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPCRT AND STRATEGIC REPORT}
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Plans for Future Periods,

The peiiod hag seen Trident shift foous from redueing respond fo the Covid-i9 crisis to accelatating response to the
Gost of Living Crisie. Sadly, this level of additional need is expected to continue to raise given high inflation and the
decadse of dismantling the safety nets offer by fhe afate.

Hawing finalised our Green House Gias emission reduction plan Trident cantinues lo progress towards hacaming net-
Zero by 2040, installation of an Alr Sourced Heaf Pump systems at Park Lane and Parkslde are sxpacted during
2023 alongside building faliixe improvements at Mayfield and Parkside. It remains the Board's indension to mll aut
similar technology across the Trident estafe [Inkead with bullding materials improvemants o improve insultation and
air tightness.

2023724 will see the establishment of several partnershin commissions of work from Bradfard Council, Retier Start
Bradford and West Yorlkshire Combined Autharitiss including:

= Enterprise Coaching Service {with Impact Hul)
+ Adversity, Trauma and Resflishce (ATR) workdfores training {with tha Wave Test)

« Better Placa (green space impravernent and very young family green space activity with a ranga of locat
partners}

+ Bradford Active Travel Hub {based at MAPA and working with ather Travel Hubs)

Trident continue to seck additional resources to grow its digital inclusion work following success with the Gaod
Things Foundation's HWMRC programme and Data Bank.

Development and committment fa our local Community {Health) Parnership, Harton and City Heaith Callabaration
continuas with lecal partners across the VO3 along with GP practices, Hospital services, the Gara Trust, Social
Services and Local Area Officers. Trident are honoured to be involved in this vital work far Littie Horton

The coming year wlll sge;
+ Continue fo build Jocal grasstoote health ecosystem including sparts and physical activity.
+ Development of Parkside Sports Centre using available investment from a number of significant funders.

« Furtherintegration of Better Start Bradford's programmes into lacal children's and matemity servines,
alongside further innovation and expansion af community engagement and commurily led projects.

+ Ralt out of the ATR lier 2 tralning ahd restorative Supervisian provisian,
« Suhmit for follow on funding for Belter Places project.
» Further reduction in energy uss in our building through fabric and systems improvements

Significant challenges remain in the BDS areq including: health inequalities, high infant mortality, below average
academic aftainment and low household income levels.

The vision of aur Board of Trustees is that through our activitles and those of our partners, over the coming years,
the focal area will continue to positlvely devilop with a proud, healthy, active and welcoming community; a place
where families thrive.
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BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management

Bradford Trident Limited, also known as Bradfard Trident, is a regisiered charity and a company limited by guarantee
and registered in England. It is governed by its memorandum and articles of aszociation, The Trustzes of Bradford
Trident Limited have complied with thelr duty to have due regard to the charity commission's public benefit guidance
when exercising any powers or duties to which the guidance is relevant,

The Trustees, whao are also the directars for the purpose of company law, and who servad during the year and up to
the date aof signature of the financial statements wera:

Cll Taj Salam Ward Councillor Chair

Cll Shahzada Meer Cammunity Counclllar Yica Chair

Mrs Sarah Hinton Faith Director

Mr Maohammed Sasad Afzar Yauth Director

Ms Fareeda hir Ward Counclllar

Cllr Sadagat Ali Khan Community Counciller

Clir Hawsaren Hussair Health Cirectar

Mraqaoob Ayonh Community Directar

Ms Ramenprest Haire Business Cirector

Clir Shah M ¥hakhar Comminity Gouncillar

Clir Miaz Hussain Ali Community Councillor

CAr Javed Khan Comruttity Councillar

Cllir Satnam Singh Cormmunity Counciller  {Retited 31 March 2022)
Mr ishag Shafig Comrnunity Director

Kr Hahih Rehman Afsar Cammunity Councillor  {Appointed 15 September 2023)
Cllr Monr Elahi Ward Councillar {Appointad 268 May 2022)

Trustees are appainted through a vanety of raotes, Sik frusfees are appointed via the Community {urban parish)
Council, two trustees are elected VWard Councillors, there are appointments from local issue spedialists for: faith,
business, haalth and youth isstees, a treasurer frustes and twio communlty rustees are rectuited from local groupsf
residents, All trustees, bar one, live or work in the BDS area.

The hoard of trustees pravide the strategic direction and scruting functiona of the charity and are regponsfble for
approving and ovarsaeing the policles and practices of the arganisation. The trustees meet at least quarterly. Day to
day general management of the charity and aperational respansibilities are delegated to the Execufive Officars and
Company Secretary.

The employment package {salary plus pension contribution) of Bradford Trident's highest paid employee iz 3.46
times that of tha least pald employae, There arg two employees that receives a package of over £80,000 per year.
Salary levels are periadically compared fo industry averages and reside towarda the boftom of the upper quartile,
FPay awards are linked to perfarmance of the individual and organisation. It is our ambifion to remain below the 1:4
ratio and fo conlinue to reward alt staff with at (east the UK Living Wage.

All trustees have completed a training needs analysls and their indlvidual trafning needs are reviewed on an annual
hasis. Mew Trustees have an induction which gives information on the role of a Trustee and the workings of Bradford
Trident, This invalves a meefing with the Chief Executive, a pack of key documents and often involves visits to
centres.

The Board of Trustees appoint the directors of our trading subsidiary Bradford Trident Trading Limitad and the
diractor representalives to our joint venture Arise (Yorkshlra) Limiled. Locally recruited service users form the Better
Start Bradford Partnership Board, which afeers Batter Start, Bradford's revlew and implementation functions. They
receive guidance and support from the Better Start Executive which includes Bradford Trident's CEO, the Strafegic
Directors of Children's Services and Public Health (Bradford Council) and the Director of Collabaration {Bradford
Clinical Commissioning Groups), Research [hrector (Born in Bradford) and Funding and Relationship ianager
{Nafional Lattery Fund).




BRADFORD TRIDENT LIMITED

TRUSTEES REPORT {INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED) '

FOR THE YEAR ENDED 31 MARCH 2023

Auditor
Ouring e year Azete Audit Sanvices Limited, trading as Azets Audit Services were appainted as auditaes follawing
their acquisition of Maylor Wintersgill Lirmited, an 1 May 2023,

In accardance with the company's arficles, 3 rasaluticn proposing that Azets Audit Services he reappainted as
auditor of the company will be put at a General Meeting.

Pisclozure of information to auditor

Each of the Trustess has confirmed that there is na infarmation of which they ara aware which is relevant {o the
audit, but of which the auditor s unaware. They have further confirmed that they have taken appropriate steps ta
identffy such relevan! informafion and to establish that the aydifor 12 aware of such information.

The Trustees report, Inclading the strateqgic report, was approved by the Board of Trustees,

7
Clir Taj Salam - Chair L[% M ng—/

Dated: 14 December 2023

o




BRADFORD TRIDENT LIMITED

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees, who are alzo the direcfors of Bradford Trident Limited for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance wath applicable law and
United Kingdom Accounting Standardz {United Kingdom Generally Accepled Accaunting Practios).

Company Law requires the Trustees {o prepare financlal stafements for each financial year which give a trde ahd
fair view of the atate of affaits of the Charity and of the incoming resources and applicatioh of Tesources, including
the income and expenditure, of the charitabla company for thaf year.

In preparing these financial statemants, the Trusfess are raquired o
~ selert suitable accounting policies and then apply them consistently;
- ahaerye the methods and principles in the Charities SORP,

- make judgementz and estimates that are reazonable and prudent;

- state whether applicable UK Accounling Standards have been followed, subject to any material departures
disclozed and explained in the financial statements; and

- prepare the financial stataments on the going concern basis unless it is inappropriate to presume that the Charity
will confinue in operation.

The Trustees are respansible for kesping adequate ascounting records that disclose with reasonable acciracy at
any fime the financial position of the Charity and enable them to ensure that tha financial statements comply with
the Companies Act 2006, They ars also responsible for safeguarding the assets of the Charity and hence for taking
reaszonable stepa for the prevention and detection of fraud and other irregularities,
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BRADFORD TRIDENT LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF ERADFORD TRIDENT LIMITED

Opinton

We have audited the financial stafements of Bradford Trident Limited {the 'parent charity'} and its subsidisries {the
‘group’) fer the year ended 31 March 2023 which comprise the group statement of finandial activities, the group
balance sheet, the charity balanca sheet, the group statement of cash flows, the charity staterment of zash flows the
staterment of financial activities, the balance sheet, the statement of cash flows and the notes 1o the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicabla law and United Kingdom Accounting Standards, including FRS 102 The Finangial
Reporting Standard applicable in the UK and Repubiic of feland {United Kingdom Generally Accepted Ascounting
Practice),

—

In our apinion, the financial statements;
- give a brue and fair view of the state of the group's and the parent charitakle company's affairs as af 31 March
2023 and of its incomfng resources and applicatian of Tesources, for the year then ended;
- have been praperly prepared in accordance with United Kingdom Generally Accepted Accounfing Prastice;
- and
- have been prepared In accordance with the requirements of the Companies Act 2008,

Basis far opinfon

We conducted our audit in accordance with fnternational Standards on Auditing (UK) {1ISAs (UK and applicable
law. Our responsibliies under those standards are further described in the Audifar's responsibiliias for the audit of
the financial statements section of our report. We are independeait of the Charity in aceardance with Lhe ethical
requitements that are relevant fo our audit of the financial statements in the UK, induding the FRC's Ethical
Standard, and we have fulflled our other ethical responsibilifies in accordance with thesa requitemants. We believe
that the audit evidence wa have oblainad is sufficfent and appropriate ta provide a basis for our opinion.

Conelusions relating to golng concern
In audiing the financial statements, we have concluded that the Trustees use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have psfonmed, we have nat dentified any material uncertainties ralafing to events or
conditions that, individually or collectively, may cast significant doubt on the group's and parent charity's ability to
continue as a gaoing concem for a padod of at least twelve months from when the financlal stataments are
autharised for issie.

Our respansibllilies and the responsibilifies of the Trustees with respaet ta going cohcern are desoribed in the
relevant sectinns of this report, )

Other Informatian

The ather infarmafion comprises the information included i the annual report other than the financial statements
and our audifor's report therzon. The Trusteas are responsible for the ather information contained within the annual
report. Cur opinion on the financial statements does not cover the other information and, sxcept to the exlent
otharwise explicitly stated in our repori, we do not express any form of assurance conclusion thereon. Our
respaonsibility is 1o read the other information and, in doing so, consider whether the other information is materially
Incohsistent with the financial staterments o our knowledge obtained in the course of the audit, or etherwisa appears
fo be matetially missfated, If we identify such material Inconsistencies or apparent materlal misstaternents, we are
raquired to determine whether this gives flse to a matetial misstatement in the finahcial statements themselves. [f,
based an the work we have performed, we conclude thaf there is a material misstatement of this other information,
we are required to repart that fact,

Ve have nothing to report in this regard,
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BRADFORD TRIDENT LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF BRADFORD TRIDENT LIMITED

Opinions on other matters presctibed by the Companles Act 2008

In our apinion, based on the work Undartaken in the course of eur aodit;

- the inforration glven in the Trusfees report for the financial year for which the finandal statementz are
prepared, which includas the directors’ report and the sfrategic repart prepared for the purposes of COMmpany
law, is consistant with the financial statements; and

- the strategic report and fhe directors' report includad within the Trustees report have been prepared in
accordancs with applicable legal raquiraments.

Matters oh which we are required te report by excepton

Im the lightt of the knowledge and understanding of the group and tha parenl charly and its envitonment abtained in
the course of the audit, we have not identified material misstaternents in the strategic report or the directors' repart
included within the Trustees report.

We have nothing ta repar In respect of the following matters in relation to which the Companies Act 2006 requires

us to saport to yau if, in our opinion:

- adequate accounting records have not been kept by the parent charity, or refurms adequate for our audit have
not been received from branches not visited by us; ar

- the parent charity financial statements are nof in agreetnent with the accounting records and returns; or

- certain disclosures of trusfees' remuneration spacified by law are not made; ar

- we have not received all the infermation and explanations we require for our audit.

Responsihilifies of Trustees

As explainad mere fully in the statement of Trustess responsibilities, the Trustses, who are alsa the directors of the
Charity for the purpose of company [aw, are responsibla for the preparation of the financial statements and for being
salisfied that they give a true and fair view, and for such intemal cortral as the Trustees detenmine is Necassary to
enable the preparafion of financlal staterments that are frea from material misstatement, whether due to fraud ar
arror. [n preparing the financial statemeants, the Trustees are responsibile far assessing the parent charity's ability to
continue as a going concern, disclosing, as applicabls, mafters related to going concern and uging the gaing
concern hagsis of accounting unless the Trustees either intend ta llquidate the charitable company or fo cease
aperations, of have no realistic alfernative but ta do 2o

Auditors respons!bllities for the audlt of the financial statements

Our ohjectives are ta ohtain reasonahbla assurance abaut whether tha financial statemeants as a whole are free fram
material misstatement, whether due to fraud or eror, and to issue an auditor's report that includes aur apinion.
Feasonable assurance is a high [evel of assurance buf is nat a guarantee that an audit conducted in acoordance
with 15As (LK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually ar in the aggregate, they could reasanably be expected ta influencs
the econamlc decisions of users laken on the basis of these financial statements.
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BRADFORD TRIDENT LIMITED

INDEPENDENT AUDITOR'S REPORT {CONTINUED)
TO THE MEMBERS OF BRADFORD TRIDENT LIMITED

Extent to which the audit was conslderad capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our respensibilities, oullined above and on the Financial Reporting Counci's website, to detect matarial
misstatements in respect of inregularities, meluding fraud.

We obfain and update our understanding of the enfily, its activifies, its control environment, and laly future
developments, induding in relation o the legal and regulatery framewark applicable and how the enfity is complying
with that framework, Based on this understanding, we identify and assess the risks of material misztatement of the
financial statements, whether dus to fraud or arrar, deslgn and perform avdit procedures responsive to those risks,
and ohtain audit evidence that iz sufficient and appropriate to provide a basis for aur opinion, This includes
consideration of the risk of acts by the entity thaf were canfrary to applicable laws and regulafions, including fraud.

In response fo the risk of irregularifies and non-compliance with laws and regulations, including fraud, we designead
procadures which included:

+ Enquiry of management and those charged with governance around actual and potential itigation and

claims 3z well as actual, suspected and alleged fraud;

Reviewing minutes of mestings of those charpad with governance;

Azzessing the axtent of compliance with the laws and regqulations considered to have a direct material

effect on the financial statements or the aperations of the entity through enrguiry and inspaction:

Reviawing financial statement disclosures and testing to supporting documentalion to assess compliance

with applicable |aws and regulations:

» Performing audit wark over the risk of management bias and overide of controls, including testing of
joumal entries and other adjustments far appropriatenass, evaluating the business rationale of significant
transaciions outside the narmal course of business and reviewing accounting estimates for indicators of
potential blas. :

-

Because of the inheTent limitalions of an audit, thers is a risk that we will not datect all imegutarities, including those
leading to a materfal misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law of regulation is removed from the events and transactions reflacted
in the financial statements, az we will be less likely to become aware of instances of non-compliance. Tha risk af
not detecting a material misstatement resulting from fraud is higher than for ohe resulting frem ermor, as fraud may
fnvalve collesion, forgery, intentional omissions, misrepresentations, ar the overide of infernal contral.

Use of our report

This repart is made salely to the company's members, as a body, in accordanse with seetion 381 of the Companies
Act 2014, Our audif wark has been undertaken so that wa might state to the company's members those matters we
ara required to state to thee in an auditor's repart and for no ather purpose. To the fullest extent permilted by law,
we do not accept of assume responstbility fo anyone ather than the company and the sompany's mambers as a
hady, for cur audit work, for this repard, or for the opinions we have formed.

.

Alison Whalley {Senfor Statutory Auditor)

for and oh hehalf of Azets Audit Services 14 December 2023

Chartered Accountanis

Statutory Auditor Carlton Houge
Grammar School Streat
Bradfard
BO1 4MS
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BRADFORD TRIDENT LIMITED

CONSQLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestri-:‘.téd Restricted Total Unresticted  Raestricted Jotal
fund=s funds funds fundsz
2023 20235 2023 2022 2022 2022
Mofes ' £ E £ £ £ £
Income and endowments from:
Donations and legacies 3 98,280 7273188 7371478 122528  ¥.024,802 747,327
Charitable actiities 4 404,611 95,075 4393 685 158 859 - 168,859
Share of joint venture 4 - (1306, 748} {1.36,786) - 722 722
lhvestments 5 902,810 18,219 q22 029 &78 1 - 678,011
Other income ] 24,735 - 24,735 47 ABT - 47 487
Total incomea 1,431,436 7242708 8681142 1006882 7025534 8032408
Expanditure on:
Raizing funds 7 233,935 - 233,835 228 451 - 228 481
Charitable activities L] 1,186,911 7618285 g, 805,186 905 258 8 T42 2048 7,644, 488
Total resources
expended 1420846 1618285 9,039,131 1,134,709 6,742,208 7878917
MNet gainsf{lozses) on
invesfments 10 180 - 180 108 350 - 108,350
Net
incomingf{outaoing)
resources hefors 10,770 (363,579} {357,803) {19477) . 283,318 243,839
transfers
zross transfars beltween
funds 225,905 (225, 095) - - - -
Met heemefeXpendifurs) for
the year!
Maet movement In funds 236,755 {p94 574y (357 RDD) {19477 283,316 283,838
Fund.balances at 1 April
2022 4. 667,592 2,054,256 6,722,158 4 687 369 1,770,951 6,458 320
Fund halances at 31
March 2023 4 904 647 1,455 /a2 B384 340 4 867 802 2,054 267 6,722 159

The statement of financial activities includes all gaing and lozses recognizsed [n the year,
All income and expenditure derive from confinuing activities,

The statement of financial activiies also complies with the requirements far an income and expenditure account
undar the Companles Act 2006,
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BERADFORD TRIDENT LIMITED

GROUP BALANCE SHEET
AS AT 31 MARCH 2023

Flxed assets

Tangible assets

Imvastinant properties
Inyestrmeants

Programme related imvestmeants

Curretit assefs
Debtars
Cash at bank and in hand

Creditors: amounts falling due within
ohe year

Met current assels

Total assets less current liahillities

Income funds

Resthcted funds
Uniestricted funds
Dasignated funds

General unrestricted funds

Notes

14
15
17
16

20

21

23

22

26

2023

786,718
3,274,220

4,047 938

(2,B41,698)

800,000

4,104 657

The accounts were approvad by the Trustees on 14 December 2023

Clir Taj Salam -~ Chair (*/ M
Trustee

Company Registration No. 04084653

1,788,795
3,138,588
3,750
225885

5,158,109

1,206,240

5,364,349

1,455,602

4,904 657

8,364,340

2022

B27, 140
4 461,743

5,088,483

{2.0135,047)

765,000
3,502 892

1,829,273
3,351,814
3,750
362,781

5,047,723

1,174 436

8,722, 15%

2,054 267

4,557 892

8,722 159
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BRADFORD TRIDENT LIMITED

CHARITY BALANCE SHEET
AS AT 31 MARCH 2023

Fixed asests
Tangible agsets
Investment properties
Investmenis

Current azsats
Debtora
Cash at bank and in hand

Craditors: amounts falling due within
ohe year

Mef currant assets

Total assets less current lahilitias

Intome funds

Rastricted funds
Unrestricted funds
Desigrated funds

General unrestricted funds

Notes

14
15
18

20

24

24

22

26

2023
£ £
1,788,795
3,138,589
3,880
4,832,214
THE 462
3,245 247
4,041,709
{2.840,433)
1,201,275
8,133,450
1,459 692
500,000
3873758
4,673,728

5,133,490

The accounts wers approved by the Trustees on 14 December 2023

Clir Taj Salam - Chair l‘;ﬂ ,/(
Trustee j

Company Registration No. 04084653

2622
£ £
1828273
3,351,919
3,850
5,185,042
554,283
4,423,871
5,083,254,
{3,513,783)
1,169 471
5,254,513
1,691 466
765,000
3,898 027
4,663,027

6,354,513
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BRADFORD TRIDENT LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Notes

Gash flows from operating activities
Cash absorbed by oparations an

Investihg activities

Purchase of tangible fived assefs
Proceeds on disposal of tangible figed
assefs

Procesds on dispasal of investment
propery

Invagtment income racelved

MNet cash generated from investing
activitles

Flnancing activities
Repayment of bank loans

Met cagh {used In)j/generated from
financing activities

Nef [decreasalinsrease in cash and cash
equivalents

Cash and ca=h equivalents at beginning of year

Cash and cash equivalents at end of year

2023
£ £
(1,918,082)
180
213,350
822,029
1,135 559
(400,0000)
(400,000)
{1,182,523)
4,461,743

3,275,220

2022
£ £
{42,3094)
(8,220)
678,01 1
669,791
400,000
400,000
1,027,297
3,434,346

4,461,743
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BRADFORD TRIDENT LIMITED

CHARITY STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Notas

Cash flows from operating activifies

Cash absorbed by operafiohs 30

Investing activides

Purchase of tangikile fixed assets
Praceeds on dispasal of investmeant
property

Investment incame recieved

MNet cash generated from investing
activities

Financlng actlvitias
Repayment of bank lnans

Wet cash (used in)/generated from
financing acfivities

Met {decrease)linerease in cash and cash
aquivalents

Cash and cash equivalents at begirning of year

Cash and cash equivalents at end of year

2023
E £
{1,917,980)
213,530
921,827
1,135,357
{400,000)
(400,000}
(1,182,623
4,428,871

3,246,243

2022

(53,2200

678,006

400,000

(71,454}

60,728

LA I

858,322

3,430,549

4,428,871

34 -




BRADFORD TRIDENT LIMITED

CHARITY STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

21

2.2

2.3

Gritical accounting estimates and judaements

In the application of the Charity's accounting policiee, the Trusteez are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilifies that are not readily apparent
from other sources. The estimates and associated assumptions are hased on hisiotical experience and ofher
factors \hat are considered to be relevant. Actual results may differ from these astimates.

Tha estimates and underying assumpticns are reviewed on an ongoing basiz. Revisions o accounting
estimates are recognised in the period in which the estimate (s revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects bhoth current and fufure
perfods.

Accounting palicles

Company information

Bradford Trident Limited is a private company limited by guarantee incarporated in England and Vales. The
ragigfered office s Park Lane Centre, Parle Lane, Bradford, BDS OLM. In the event of the charify being
waound up, the liability of the gearantee is limited to £1 per member.

Accounting convention

The accounts have been prepared in accordance with the Charily's memorandurn and arlicles of
associafion,  the Companies Act 2008 and "Accounting and Repoding by Charlties: Statement of
Recomtmended Pracfice applizable to charities prepaning their accounts in docordance with the Financial
Reporting Standard applicable in the UK and Republic of reland {FRS 102" (a2 amended for sccounting
periods commencing from 1 January 2015}, The Charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which i= the functional currency of the Charity. Monetary
amgunts in thesa financkal statements are rmounded to the naarest £.

The financial statemants hava been prepared under the hisforical cost conventioh, [medified to indude the
ravaluation of freehold properfies and ta include investment praperties and certain financial instruments at
fair value]. The princlpal accaunting policies adopted are set out below.

As permitted by =408 Companies Act 2008, the charity has not presented its own profit and loss account
and related nofes. The charity's deficit for the year was £187 517 {2020 £105,881},

The consolidated financlal statemsnts Incorporate thosa of Bradford Trident Limited and ifs subeidiary
Bradford Trident Trading Limited.

All financtal sfatements are made up to 31 March 2021, Where necegsary, adjusimants are mada to the
financial statemant= to bring the accounting policies used into line with those used by the parent.

All intra-group transactions, balances and unrealized gains on transactions betwaen group companies are
eliminated on consslidatian.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectalion that the
Charity has adequate rescurces o contlnue n operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern hasis of accounting in preparing the financial atatements,

Gharitakle funds

Linrestricted funds are availabla for use at fhe dlsoration of the Trustees in furdherance of their charitahle
abjactives,

Reskilcted funds are subject to specific conditions by donors 28 to how they may be used, Tha purposes
and uges of the restricted funds are set oul in the notes to tha financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2

2.4

2.5

2.6

Accounting policias {Continued)

Endowment funds are subject to specific conditions by danars that the capital must be mainlained by tha
Charity.

Incoming resources

lneoma is recognised when the Charify is legaily entitled ta it after any parformance conditions have been
met, the amounts can ha measurad relfably, and it iz probable that income will be recalved,

Cash donations are recogrlsed on receipt Other donations are recognisad once the Charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income lax
recoverable in relation to denations received under Giff Aid or deeds of covenant fs recognised at the time
af the donation,

Legacies are recognised on receipt or otherwise if the Gharity has been notifled of an impending
distribution, the amount is known, and recelpt is expected. If the amount is nof known, the legacy is treated
as a contingent aszef,

Resources expended

Expenditure is recognised onee there [s a legal ar constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benafits will be required in setlement, and the amaouht
of the obligation can be measurad reliabjy.

Expendifure s classified by activity, The costs of sach activity are made up of the total of direct costs and
shared costs, including support costs involved in undetiaking each activity, Direct costs attdbutahle to a
single activity are allocated directly to that activity. Shared costs which cantribufa to more than one activity
and support costs which are nat attributable to a single activity are apporioned between those aclivities on
a basis consistent with the use of resources, Central staff costs are allocated on the basis of time spent,
and depractation charges are allocated on fhe partion of the asset's use.

Al expenditure is accounted for on an accruals basis and has beeh classified under headings that
aggregate all casts related to the category. Where costs cannot be directly attibuted to parficular headings
they have been allocated fo activities on a staff fime basis. No amounts have been induded in the financial
statemnments far senices donated by volunteers,

The basis of allocafion follows the delivery plan agreed with the Govemment Office for North Yorkshire and
Humberside. Primarily this mseans that costs are designated fo specific projects. However, in addition all
management and administration expenses are included in that section of the statement of financial
actities.

Tangible fixed assats

Tangitle fixed assets are initially measursd af cost and subsequently measured at cost ar valuation, net of
depreciation and any impairment losges,

Depreciation is recognised so as fo write off the cosl or valuation of assets less thelr rasidual valuas over
their useful lives an the following bases;

Freehold huildings 50 years shraight line
Fixtures, fittings and office 4 and & years shraight ling
eduipment

The gain or loss arfsing on the disposal of an asset is defermined as the difference between the sale
proceeds and the carrying value of the aszet, and is recognized in the statement of financlal activities.
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2.7

28

239

210

Accounting policies {Continued)

Investment properties

Invastment property, which is propery held to earn tentals andfor for capital appreclation, is inifially
recognised at cost, which meoludes the purchase cost and any directly attributable expenditure.
Subsequently it 1s measired at fair value af the reperiing end date. The surplus ar deficit on revaluafion is
recognised in profit orloss.

Fixed assst investments

Equity investimants are measured at fair value ihrough profit or loss, except for those equily investments
which are not publicly fraded and whose fair value cannot ofherwise be measured reliably, which are
recaghised at cost less impalrment until a reliabla measure of fair value becameas availahle,

In the parent company financial slatements, nvestments in subsidiaries are intially measured at cost and
subsequently measured at cost less any accumulated impairment losses.

A subsidiary is an entity contralled by the group. Control is the power ta gavern the financial and operating
pelicles of the entity 50 as to obtain benafits from its astivities,

Impaimment of fixed assets

At sach reparting end date, the Charity reviews the carrying amounts of ita tangible assets o determing
whether there is any indication that those assets have suffered an impainmeant loss. If any such indication
exists, the recovarahle amount of the aszef is estimated in order to datermine the extent af the impairment
loss {if any).

Recoverable amaunt is the higher of fair value less costs fo sell and value In use, In assegsing value ih use,
the astimated fufure cash flows are discountad to their present value using a pre-tax discount rate thatl
reflects current market assessments of the time value of money and the risks specific fo the asset for which
the estimates of fufure cash flows have nof been adjusted,

If the recoverable amount of an asset is eslimated to be less than its carrying amount, the carrying amaunt
of the asset is reduced ta its recoverable amount. Arn impalrment loss is recognised immediately in income!
{expenditure far the year, unless the relevant asset is camied at a revalued amount, in which case the
impairment loss is treated as a revaluation decreaze,

Recognised impairment losses are reversed if, and only if, the Teasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amaount of the asset is increased to
the revizsed estimate of its recoverable amount, but so that the increased carmying amount doees not excead
the carrying amount that would have been determined had no impairment loss been recognised for the
asgset in paor years, A reversal of an impaimmatit loss is recognised immediately, unless the relevant asset ia
cartied in at a revalued amount, In which case the reversal of the [mpairment loss is treated as a revaluation
increase,

Cash and cash squivalents

Cash and eash equivalents Include cash in hand, depesits held af call with banks, other short-tenm loguid
investments with original maturities of three months or less, and bank overdrafts. Bank overdraffs are
shown within horrowings in carreet llabilltias,
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211

212

Accounting policies {Continued)

Financfal instruments

The Chatity has elected fo apply the provisions of Section 11 ‘Basic Financial Instrumeants' and Section 12
‘Other Financial Instruments lzsues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charify's balance shast when the Charify becomes party to the
contractual priovisions of the insfrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there fa a legally enforeeable sight fo set off the recognised amounts and theve is an infention to saltle on a
nef basis or to realise the asset and sehle the liability simultaneously.

Basic financiaf assets

Basic financial assets, which include debkors and cash and bank balances, are inftially measured at
transaction price ineluding fransaction costs and are subsequently carried at amortised cost vsing the
effactive interesf method unless the arrangement consfitutas a financing ransactlen, where the fransaction
is measured af the present value of the fufure recelpts discounted at @ market rate of interast. Financial
assets classified as receivable within one year are not amortised.

Basic financial fiabilities

Basic finandial liabilifies, including credifors and bank loans are initially recognised at fransaction price
unless the arangement constitutes a financing trahsaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial iabilifies classifled as
payable within ane year aie not amarflzed.

Debt instruments are subsaquently carried at amortised cost, using ihe effective interest rate method,

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of aperations from suppliers. Amounte payable are classified as current liabilitizg f payment is due within
aneg year or less, If not, they am presanted as non-current liabilities. Trade creditors are recognized initially
at transachion price and subsequently measured at amortized cost using the effective Interest methad,

Deracognltion of fnanefal labillifes

Financial liabilities are derecognised when the Charity's contractual abligations expire or are discharged or
cancelled, '

Employee hensfits
The cost of any unusad haliday enfiflament is recognised In the period m which the employes's senvices are
receivad,

Terminafion benefits are recognized immediately as an expense when the Charify is demnnsfrabfy
sommitted to ferminata the emplayment of an employes or b provids termination henefits.
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3 Donattons and legacias

Unrestricted Restricted TotalUnrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
E £ £ £ £ £
Oonatiohs and gifts 121 - 121 4 532 - 4 532
Grants 94,189 ¥ 273,198 7,371,357 7,593 7024802 7,142,795
98,280 7.273,198 7,371,473 122,525 7 024,802 7147327
Grants receivable for core activities
Betterstar - The Matlonal Lottery
Community Fund - B,983,743 65,963,743 - 6,804 5960 5,804,959
Bradford Council - Preschoal
Funding 85,241 - 89,241 53,524 53,521
Bradfard MDC Small Business
Grants - - - 12,000 - 12,000
HMRC Joh Retention Scheme - - 16,472 - 18,472
Test & Trace Community
Engagertent - - - - &0 a0
Fower to Change - CCLAORS - - - - 8,000 6,004
EBradford MBS Holiday Hunger - - - - BB13 8513
Good Lhings foundation - - - - 2820 2820
Resilliznce and Recovery Grant - - - -~ 100,000 109090
Power to Change - Busingss
Development Suppeort - - “ - 8,000 8,000
Arnold Clark Community Fund - - - - 1,000 1,000
MHS Charities Together - Leads
Hospital Charily - 24 BRA 24 BR3 " 29 546 28 548
Haoliday Activitiea & Food (HAFS) - 13,865 13,865 - 5,087 9,887
Bradford MDC - Climate Arfion
Fund - - - - 2,000 2,000
Matianal Loffery Comimunity Fund
- Play Bradfard - 10,908 10,908 - 744 7344
Drearh Big Trust (Parksids) “ - - - 504 500
Eradford Council Disability Grant
{Parkside) - - - - 25,000 25,000
Cammunify Anchors and Wide
Determinants Research - - - - 2580 250
Howgehald Suppar Fund - - - - 1,037 1,087
Skipton Building Society
Charitable Foundalion Parkside - - - - 3,40 3,000
Warburtans Community Grants - - - - 4] 400
Bradfaord Council Srant -
Enterprize Suppart Programme - - - - 14,886 14,885
Hu Government - - - 36,000 - 28,000
Wharm Space Grant - Bradford
Caumngil 1,000 - 1,000 - - -
Jublies Grant 411 - 411 - - -
Diahatas awaranass 7807 - 7007 - - -
Parkside Power to Change - 180,000 180,000 - - -
Actlva Travel Hub - 42,994 49,994 - - -
Pawer to Change - Mayfield
Insulatian - 10,000 161,004 - - -
48159 TR73198 7,371,357 117,993 7,024 802 7,142,795
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3 Donations and legagles

fContinuad)

4 Charitahle acfivities

Charitable 3hare of Jolnt Todal Charltabla Share of jelnt Total
acthafles ventire 2023 achivitlas venture 2022
2023 2623 22 2022
E £ E £ L £
3alas within charitahle
acfivities 85,1449 - Ba,143 158,859 - 158,859
Performanoe related
agranls 414 5o - 44 537 - - n
tMovement in value of joint
venture {ses nate 18) - {136,788 (138,788) - 722 722
494 B3A {136, THE) 362,900 158,855 T2 159,581
Analysis by fund
Unrestricded funds 404,641 - 404 511 158,854 - 158854
Restricted funds 95,075 (135,796} (41,711) - T2 T2
499 586 (135,748} 362,900 168,558 722 153 581

Patformance related grants

Pesilient Bradford 124,259 - 124,259

Gond things Faundafion 2,040 - 2,040

EMDC Build Your Buginess 169,953 " 188,983

Good Things Foundation -

HMRC Grant 3,200 - 3,200

Better Placs &5.075 - 095,075
414,537 - 414,537

5 Investments

Unrestricted Restieted

Tofal Unrestricted

fonds funds funds

2023 2023 2023 2022

£ £ £ E

Rental [ncome 837,277 - BA7 277 5760894
Bistribution from joint venture investments 5,254 - 59,254 -
interest racelvable F.27a 18,219 25,448 1,117
903,810 18,219 022 029 Br8,011
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G Othar income
Unrestricted Unrestricted

funds funds=
2023 2022
£ £
Sundry (ncame 24,735 47 487
7 Ralslng funds
2023 2022
£ £
Fundraising and publicity
Agency cover 27,704 26,9654
Staff costs 20, 231 201 487
Funhdralsing and publicity 233,935 225491
233,335 228 451
S Charitable activities
2023 2022
£ £
Staff costs 1327 222 1,178,609
Project costs 6,709 405 5 815,756

8,036.601 §,534,365

Share of support costs (see note 0) T42 506 524,307
Share af govemance costs (see nate ) 26,059 " 25744

8,505,190 76848468

Analysis by fund
Unrestricted_funds 1,186,911 ans, 253
Restricted funds 7.518,285 8,742,208

8,805,196 765443 486

Pre
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

a Support costs

Suppart Governmance 2023 Bupport Governance 2022
costs Cosls casts costs
£ £ £ E £ £
Staff costs - 15 680 15,880 - 15,660 15,460
Frinting, postage,
staffoneny and design 7173 - 7,173 7.219 - 72149
Hepairs 62,323 - £2,323 a4,150 - g4 150
Property expenzes 507 5a - 507 596 337,975 - 337975
Office cosls 103,106 - 103,106 74,661 - T4, 661
Other siaff costs 9,747 - 4,747 7,019 - ¥.019
Bad dabts 19,544 - 19 54 10,935 - 10,935
Legal and professional
fers 16,9149 - 16,914 51,325 - 51,325
Bank charges and
interagt 264 - 254 35,217 - 38,317
Irrecovarable WAT 12,625 12 625 13,427 - 13,427
Sundry expenses 3,204 - 3,208 5,278 - 5274
Audit feas - 9,750 8,750 - 8,750 8,750
Mesting costs - 504 504 - 424 424
Sundry expenses - 125 125 - 60 60
742,606 268,059 766,565 528307 25 794 654,101
Analysed between
Charitabla activities F42,506 26,052 f608,585 28 307 28 7 654,101
Governance cosls inciudes payments to the auditors of £8,750 (2022- £8 250) for audit fees.
10 Met gainsf{loases) on investments
2023 2022
E £
Revaluation of investmeint praperiies 160 108,350

11  Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or seclion
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
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12  Employees

Number of employees
The average manthly nurmber of employees during the year was:

Project sfatf
Management and administration

Employment costs

Wages and salaries
Social security costs
Ofher pansion costs

The number of erployess whose annual remonetation was £60,000 or more were:

£A0O04 - £70,000

2023 2022
Number Number
Lol £7

14 14

K", 61

2023 2022

£ £
1,422,624 1,254 B85
T 786 67431
49,523 73,560
1,548 133 1,285,666
2023 2022
Number Number
2 2

Coniributions totalling £9,785 (2022: £8,211% were made to defined contribuflon pension schames on behalf

af employeas whose emaluments axceed 6,000,

13 Trustees

Mane of the Trustees {or any persons connected with them) recelved any remuneration ot banafits from the
Charity during the current or prier financial year. Telephone expanses tolalling £503 were reimbursed ta one

frustes (2022: {elephone expenszes of 424 to one trustee).
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

14 Tangible fixed azsafs - Group and Chatlty

Cost
At 1 April 2022

&t 3 March 2023

Depraciation and impalrment
Ar 1 April 2022

Depreciation charged in the year

At 31 March 2023

Carrying amaunt
At 31 March 2023

At 31 March 2022

Freahnold Flxtures, Total
hulldings  flifings and
offlca
equipment
£ £ £
1,886,562 145635 2,032,597
1,886,962 145 635 2,032 54y
105,558 g7, 7558 203,323
29,0689 10,410 39,474
134,637 108,165 242 802
1,752,325 37,470 1,789,785
1,781,394 47 874 1,829 273
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15

16

17

Invastment property - Group and Charlty

Falr valua
At 1 April 2022
DBisposals

&t 31 March 2023

2023
£

3,351,812

{213,350)

3,130,569

The fair value of the invesiment proparties has heen arrived at on the basls of a valuation carried out at 39
March 2018 by Sharma Willlamson Chartered Surveyors, who are nol connacted with the Charity, The
valuation was made on an spen market value basis by reference fo rmarket svidence of transackon prices for
similar properies. The Trustees do not consider the value of the property to have changed since this date.

Programime relatad investments

At 1 Aprl 2022
Addifions

At 31 March 2023

E

362,781

{136, 738)

225,885

Pragramma ralatad investments relates to a 25% share in Ardse Yorkshire Linnted, a company registarad in

England and Wales (Campany number 084082113,

The reduction in value relates ta a prior year adjustment in the financial statements for Arise Yorkshire Lid
for the year ended 31 March 2023 in relaficn to defarred taxation and the revaluation of properiies. The
investment is now recognised as unmestricted as the restriction on the distribufion of the assets of the

company has been remaoved,

Fixed asset investments - Group

2023 2022

E E

Unlistad imsestmants 3,760 3,750
8,750 3,750
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17 Fixed asset Investments - Group
Movements In fixed asset investments
Cost or valuatlon
At 1 Aprl 2021 & 31 March 2022

Carrying amaunt
Af 3 March 2023

At 3 March 2022

18 Fixed asset investments - Charity

[nvegtrments in subsidiaries
Inlisted investments

2023

100
3,750

3,450

(Continued)
Shares
3,750

4,750

3,750

2022

100
3,750

3,850

I
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NOTES TQ THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023
18 Sobsidiaries
Mame of undertaking and country of Mature of Class of % Held
buszinass
incorporation or resldency shareholding Direct
Bradford Trident Trading Lirmited  England Trading of Ordinary 100,00
investment
property
The aggragate capital and reserves and the result for the year of subsidiaries was as follows:
Mame of undartaking Capital and Turnaver Expenses Profitf{Los=)
reserves
£ £ £ £
Bradford Ttident Trading Limited 4 964 1,364 1,360 -
Company no., (5325181 _
20  Debtors
Group Charity
2023 2022 2023 2022
Amounts falling due within one year: £ £ £ E
Trade debtors 167 511 230,219 167,510 230,215
Ayrounts due from subsidiary undertaklngs - - 26,745 26,643
Other debtors 1,721 £ [ 1,721 810
Prapayments and accrued income 5940 486 386 611 594 486 3686,611
7ai8,7148 627,740 745,462 654,383
24 Creditors: amoeunts falling due within ane year
Group Charity
2023 2022 2023 2022
£ £ £ £
Loans and overdrafis - 401,000 - 410,000
Other taxafion and social security 45 3452 11,548 49,3892 11,545
Trade creditors 950,953 2713022 850,953 2713922
Dther creditors 33,800 1,064 33,600 1,084
Areruals 1,797,753 oA 403 1,786,488 787,229
3915047 2,840 434 3,913,783

2,841,693
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FOR THE YEAR ENDED 31 MARCH 2023

22  Designated funds - Group and Charity

The income funds of the charity include the following desighated funds which have been set aside out of

unresiricted funds by the trustees for specific purposes;

Balance at Transfers  Halange at Transfers  Balance at

1 Apcfl 2021 1 April 2022 31 March 2023

£ £ £ £ £

Invastmant Property Development Fund 280,000 {70,000) 220,000 - 220000
Carbor Reduction Fund 83000 {3,000) 93,000 - 90,000
Redundancy Fund 148 000 29,000 177,000 30,000 207 000
Contingancy Fund 2458000 - 248 000 5,000 283000
Buildings Rezerva 20,000 - 30,000 - 30,000
08,000 {44 000 TES,000 35,000 800,000

The Inveziment Proparty Development Fund is funds set aside to develop a properly with the intention of the
property aenerafing furthat inceme for the Charity. The fund is expected {o ba spent within the next twelve to

twenby faur months,

The Carbon Reduction Fund s funds set aside {o enakla the Charity to reduse its carbon foatprint,

The Redundancy and Confingency Funds are funds set aside in the unlikely event of a significant loss in
funding. The funds are nof expectad to be spent in the foresesable fuiure.

The Buildings Reserve is funds sat aside for unexpected repairs to the buildings. Do fo the nature of the fund
the funds are not expected to be spant in the foreseeahls future.

- 48 .




1m.T.1

Ze9ESt' L  (oeE'szz)  (ERE'@1CL)  J0L8¥E. 0 Z0ZWSQ'T (EOTETRL PETESTOL LSS'0LLL
B1E'F - (1ge'g) pootaL - - -

554 ‘aF - (oFe) ORE‘aE - - -

- - {g40a8) BA0GE - - -

- {ggg'szzy - BgLacL) L9879t - oAl 550'20F

. - . - - fooh's) oon'a SEF'T
aeLe - - - ass's - - 05.'E

- - - - - (og) 0g -

- - - - el BEGE'Z -

- - - - (BFEFL) BeEEv -

- - - - {geg"F) A35't -

- . - - (v ooz -

- - - - fooo'Lel)  ooa'Lel -

- - (908°QL) 205'01 - (s ¥E'C -

L90'9k . igee'slFe)  000'08L 08L'5LL ezt - DOO B L

- - - - . ooG'e) Qoo'z -

- - (292'¢2) 988'FE - (ag9g'#7) 209 p7 -

- - (ggg'cL) gog'el - (8:8'91) FLEB] -

- - - - - [ooo'e) 0oo's -

- - - . - fooa'y) GO0t -

- - - - - inza'z 0Z9'T -

geE'a) - {E0p'glz’s)  ZoELODY $Flege 05915 B9S'P08'®  $I8'S
LOFas, - - - LOFess - - Wi asTsys
A - - . ZHFOTS - - Z¥F'02E
# 3 7 3 3 3 F F

SE0T Uiel o papuadxs SR neSa] ooz udy L paposdxs sa0InaTa) LZOZ Py L
JE a2UuE|eg EAETESTEIT | SR NTEIY Buiwaga 1e a3ueey SeAMNOsaY G Laa) 1E aJug[Eg

SREUNJ U] Jusilsaop

SEOUNY Ul JUSLWBAGHY

planAep uanensur - sfueyn o) Jamod
qQri [9nBd] ARy

8784 Jalag

(91 S3ou 935} PEIWI] RS0 By
dn anapy ') Haayg 'y B

SBUBLS U] WSWIseAL] S0H
awabehug Aunwweg asel) g 1sal
woddns proyssnoH

poddng asudigug

rauued YO

LCREIISESi] 2 UONDa[eD UQREWUg]
2pIFIEd

FPUCIREIS ARl

UQISUSLE SpIsyIEd

abuels arewd

fueyn epdsay speey

ue2nold AB|d AEpIIOH

Hoddns Juawdosna)] ssadisng
ssaulsng Apuald ayIg AUBqT S41g
uesmou| [epsia

HEWS 212y

IUBT MEH

RACUDOOAR

ssagsndind Sinads Jgy 315001 uo piELY SJURSE pUE SUHIELap |0 sadueeq pepdadkaun Bumor oy Sur Busudwod spuny peIaiEa) SpNEAU) AJEYD 34l 40 SPUNE SWasUT) 59|

dN2Is) - SPUNY PAALSY

A

£20Z HONYIW L& OFONT SHVIA FHL 40

(AANNILNOD) SLINTWALVLS TYIONYNIZ IHL Ol STLON

QALINIT INTFAEL AEO4dVeE



I_“_ml.

-suoesuefus Juanssl
20w Fweoaq os pue £|)1q Afuaua ey sanpal o) sjuswaroldw [BYdED SyEW 0f SSAUISNT QIUnWwoa digy of BUipung S| pund sspunwilo g sy - abueys o] lamod

s Bugooos
puE Buiads 'Bupism) HodSUR] 0 S2R0LW (el 2498 (Hops SIsImuwcd disg op poddns Ja) SUoUny REUIUIST SJUSSHaL 15aa Wall Buipun) 51 gny Rl ] sayy

2O NG Aejd 0] URUP|UD S|qeUE 0} Salse poddne o) piojpelg A2lg B1a pong SRR Aena [euonep |y waly Buipury 8 diuziauped ABld AUnwwos

“usIpyz Bunok Ales of saqunuoddo Aed spiacid 9 pue sazeds gl [2aq] sy (v sEebus
0} #51ue Bunod Alan o) saningoe pue poddns spiaold of pund AIURUWwen Aena] (Buagep sU3 A papUn) polpBIg UBIS J9ned WO UOISENUWIOD B 5| S98|d JaRag

‘wepedep Azuafiislug puUB JUSPIDoY ay) 0] SBAIELWS]E SU] JOo SSRUUBME 2518 o) BUpUTy S1 unjesianted WY

“yaom 12§ Bupoop 9jdoed o3 Busiiesm pue Suiofe stownd o) Bujpury 81 (D AN [BABLL BAOY

gabueld SIS JO S38UAIBME 9318) 0] panEaal Buipury 51 ssifyssy AyleaH

'sEjanelp [0 UsUsbEuRw pue yopuaasad gug top uoddns suo o] suo [o ueiswnoud 2 o) SieR) swsiel e pue Lousasid s318del1d

AYUNWILIOD 8a0] 8l Joy Sjeal apiaoid 0] pensosl SpUnNY o) SS1E[Ed SIESW AIUNULIAs

"EJASEE QEay| AUUNWIIIOD Q) Yuessso o) uoless u sdnoos uugssiuues 123100 ALD PUE LS PIGIPEIG Woy pasased Buipuny s) oeliud 19ssy Auntiiagy &l |
e 5319 B 9181900 0} 2y SHIG), O Fulcalsa Wiy paa@aa) Bulpurn) 81 AT ayig

2| UT HEYS 1839 SU) UsIp(Iyo Jlay) asll spuated diay o) jsru ] aued JoUISI] PIAIPEIT PUB 3310d SUIMSHOL 1590
'sdnous BuluGISSILLIOD [B2W1] AND PUE joisIq plojpel '(12Uned Japsu uelodelap PSRBT 40 AR 'pund Aeyan Big woy pangosy spund o) s3le|a) NElg 1s)ag

"PAWEU Al A3 Uaim Iof ssodind sy} dgy jouno] AUo RIOJPRIG WOL PaAadad SPURL o 28l (B usag Suinin pue sien Buiag (jlan 'UyesH 91qnd
“|ley slods Ay :aoudill o) paagssd sjuelB 0] saeje puads UMSUE]ES SPISYIe]

“aigeiedas aq Al =|u0W aY 'gz0T
2iciaq plos 29 sauadold ssaly] proys sEwpnng Ay U yiam gy pund Juswdoaaag (euoBay Uradoling aul Loy PanEosl spuUry 9 218(EL 9UET NIEH PUB PADIRQTN,

(panuRMG) dnolsy - Spun} palaliisay

&

£20Z HOMVIW L& O3ANT HWYIA SHL H0A
(QINNILNOD} SINTWILVLS TYIONVYNIA THL OL STLON

A3LINIT LN3AIML g404avyg



Iﬁ.ml

TESESE' L [gET'aLe'Y)

BLOF {LEE'GH
3545k {owe)
- {gs0'se}

=
L)
h_
e

'

LB0OF (Fa9'Erz)

- {288'+T}

- {fgogel)

- (BnaaL)
909'54 (Eer'zLE L}
LOF'BEL -

ZrraEs -

3 3

£T0Z yale e papuadxa
1E e3UE|eg SSUNOEIY

E5F'98C" )

Qoo

SBE" BT
8.0'6h

0no'cgL

2882
Goel

205" 01
as'Lon's

3

53IIM0Ea
Euwgau)

SPUNJ Ul JUSWSA0pW

oRr'LaS' L (90ETRLS  ETORWE0.  Z88%A0r')
- fooy'g) oooE CEF'Z
05L's - - 08i's

- fog) 05 -

- (==l B5EE -

- (09" PL) oag'yl -

- (980°F) oog'p -

- ozge) 0sz -

- oo LeL) aaq'1e) -

poLisLL (Dzz"T) - ooo‘elL
- {00t 00o'z -

- {988'F2) BRE'HZ -

- {gie'gL) gi8'91 -

- 000" g} ooo'e -

- i0oD'L) noo°L -

- {aFds el 1= -

- (#rz'e) PTG -
Erl'E6T (0Eg/LS'9) 6OB'FOR'E  FER'S
LR85, - - LOF 852
ZFFAES - - ZPP'07C
E 3 3 3

T20C udw | pepuadxe SadI05a0 LZ0Z dy |1
1€ saueeg SAMNOFIY BiLoa & souEjEg

SpLAY U JUSISAop

Laliemsy] pleusep s6ueyg 91 1amod
QNH [BARLL SARTY

SJE|d J2))=g

dry =AU Mosys tup Baq

slasgg Jaues|n

saleyg Ul uawisanl| 329
Juawsbefiug AYUNLWO g 28l 9 183
Hoddnsg prelssnoy

Heddng ssudisrg

P8 LUU0D YINOY

UOBLILLRS S0 % UIDSo0] USRBLOLLL, JOUSUsy AU s
Spisyled

UQISUSKT SpISHEY

shiueyn =B

Auey D |eldsoH spean

Lolsinald Asld ABRIGH

vaddns Juswdojaaa] seUIsng
sasUleng Apusll] 8xig JAelq] sy
uorsniou| (epdig

pigypery fefd

el e

aue jed

PACIpOOnA

AURYD - SPULY PRSI T

£207 HOMYI LE GIONT YV¥3IA JHL 4O
{QENNILNOD) SINAWILYLS TYIONVYNIA 3H1 OL S3LON

A3 LINIM INTdIH 1L JH04avyg



BRADFORD TRIDENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

25 Related party transacfions

Remuneration of key management personnel
The rernuneratlon of key management peraannel 1s as follows.

Aguregate compensation

2023
E

223,785

There were na ather disclosable related party transactions during ther year {2022 - none).

2022

217,027

-52.
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BRADFORD TRIDENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

22

30

Analysi= of changes In nat funds

Cash at bank and in hand

Loans falling due within ane year

Cash generated from operafionhs - Group

{Deficit)fsurpus for the year

Adinstments for:

investment incame recognised in profit or loss

Fair value gains and losses on investment propertiss
Share of joint venture

Depreciation and impairment of tangible fixed assets

Movements fn working capital:
{Increaza) in debtors
{Cecreaseiincreaze in creditors

Cash absorbed by operations

Cash generated from operations - Charity

{Deficitisurpus for the year

Adjustments for

Investment income recagnisad in profit or loss

Fair value gains and losses on investment properties
Depreclation and impalrment af langible fixed aseats

Wovemants in warking capital:
{Increase) in debbors

(Decrease)fincreasa in craditors

Cash absorbed by aperatlons

At April 2022

Cash flowsAE 21 Karch 2023

£ £ £
4,461,743 (1.182,523)  3.279,220
{400,000 400,000 -

4,081,743

(782,523) 3,279,220

2023 2022

£ £
{357.809) 263 839
(922,020) (678011
{180) {108,350}
136,786 {722
39 478 38,245

{140,878) {209,777

(B73,349) 652,382
{1,918,061) (42,394)
2023 2022

£ £
(221,023) 13,610

1921,827) (675,008}

{180} -
39,478 38,245
(141,079 (87, 165)
(673,348) 551,882

(1,977,978) (71,464)

_55-




