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BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR EhfDED 31 1ÃARCH 2023

The Trustees present their annual report and finandal staternenfs far the year ended 31 March 2023.

The accounts have been prepared in accordance with the accounting policies set auf. in note 2 to fhe aocaunts and
comply with the Charity's memorandum and artides of association, the Companies Act 2006 and "Accounting and
Reporting by Charltfss, Statement af Recammended Pradice applicable to charities prepanng Ihelr aacounfs in
accordance wifh the Financial Reparfing Sfandard appliaable in the UK and Republic of Ireland (FRS 102) (effecbve
1 January 2015)"

Headline Summary

Trident has further expanded ils activities this period with the commencement of Resilient Bradford (Adversity
Trauma and Resilience warkforce frainfng) programme and the Better Place proiecf; Both are high pmfile prolecfs
delivering first class services to fellow frantline services and local reskfents, respedivsiy.

Our projects have ance again benefited from the very welcome support of our 191 volunteers wha have gihed 7,305
hours af their time. We have sustained our wide range of community services through a testing time af rising aosts
and Iaw central government invesfrnent This year has also seen major strides fn reducing our centres energy
demand and fhe beginning of the implementation of our green house gas ernissions reduction sfrategy.

Our services and activities were accessed by 29,593 fecal people from conception (Better ~d Bradford) ta the very
young (Nursery) ta the fit and active (Sports centre and Bike Library) ta the old and very dd (I-lealfhy Lifesfyfes).
Trident are proud and delighfsd that the diversify af our users closely reflects in the divermty of our neighbourhood.

Climate Action

Qn 26 August 202i the Tdident Board unanimously commilled ta recognising that climate change poses a threat to
the economy, nature and saaiety-at-large, Trident carnmits to take actian immediately in order ta

Halve our greenhouse gas emission s before 2030
Achieve nsf. as ra ernissions befare 2050
Disclose our progress on a yearly basis

In doing so, we were proud fo be recognised m 2021 by fhe United Nations Race fa Zero campaign, and join
governments, businesses, cities, regions, and universities around the world fhat share the same mission.

Trident has publicly made the abave commitment via the SME Climate Hub. Far the period our Equivalenf Carbon
Dioxide estimated omissions were 325tannes (385tn 2022) using the Normative Business Carbon Calculator
provided by the SME Climafe Hub. The 325tn is made up from Scape 1 137tnCO2e (4%) (207tnCO2e 2022),
Scope 2: 141tnCO2e (43%)(95.4tnCO2e 2022), and scope 3 170fnCO2e (43%) (792tnCQ2e 2022), emissions.
The 15% redudion has been achieved through the milder winter, insialfatfon af more LED lights and movement
sensor switches in communal areas, Tndent has finalised its Green House Gas ermsman reducgon plan and will
move ta deliver greafer building fabric impravements aver the coming 3 years,



BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR EhlDED 31 f(fJARCH 2023

ObJectives and activities
Bradford Trident supports the Chariiy Governance Cade and is working towards implementing the seven princjpals
abrase the chariity.

The purpose af Bradford Trident Limited is lhe promotion for the benefif of the public af a regeneiabon programme
within and around BD5 by all ar any af the following means:

(e) the relief of financial hardship;

(bl the relief af unemployment;

(c) the advancement af education, training or retraining, particularly among unemployed people, and
providing unemployed people wihh work experience,

(d) the provision of finanaial assis'lance, technical assistance or business advice or consultancy in
order to provide training and employment opportunities far unemployed people in cases of finanaiat ar other
charitable need,

(e) the creation of training and employment appar(unities by the provision afworkspaae, buildings, and/
or land far use an favourable terms,

(l) the provision or improvement of hauwng lbr those who are in condibans af need and the
improvement af housing in the public sector ar in chantable ownership provided that such power shall not
extend to relieving any local authonties or other badies of a statutory duty to pravide or improve housing;

(g) the maintenance, improvement or provision of public amenities;

(h) the provision of recreational facilities far lhe public at large ar those wha by reasan of their youth,
age, infirmity or disablement, financial hardship or soaal and economic circumstances, have need of such
facilities;

(i) the protection ar conservation of the environment;

(I) the provision of public health faalities arid childcare;

(k) the prornotian af public safely encl prevention af crime;

and such other charitable purposes far the benefit af the inhabitants of the Area af Benefit as the Board may
determine from time to time



BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR EAIDED 31 NfARCH 2023

From cornrnunity consultations, dialogue within our local networks and forums and discussions of the Board and
ofher stakeholders the Bradford Trident alma snd sctivlfiee for the BD5 area have bean agreed as.

ims Activities

Management af community awed buildings

evelop skills Enterpnse Caachmg service (Build Your Business)
and enterpnse

Befter Start. Bradford pmgramrnes

Park Lane Pre-school Nursery

Community Development service

Adversity Trauma and Resilience Workfa roe Development

Digital inclusion support

Bike Ubrary

Health and Wellbeing pragrammes (CLICS)

improve healt Management of Parkside Sports Centre
and wollbolng

Bettor Start Bradford pragrarnrnes

Park Lane Preschool Nursery

Bike Library

Enhance o u

environment

C el eh rate au
ommunity

Betfer Start Bradford —Better Place programme

Community Development service

Supporting Bradford Trident Corrmunity Council

Bike Library

Community Developmenf service

Supporting Bradford Tdident Community Council

Better Shirt Bradford progra mmes

Better Place programme

The BD5 and surrounding area continues to be charactensed by health inequalities, below average educational
attainrnant and below average employment rates, particularly for younger people, and inaome deprivation affecting
older people and famines with ahildren. Dur programrnes are designed to address these issues.



BRADFORD TRIDENT LIMITED

TRUSTEiES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 3d INARCH 2023

By delhiering against these objecbves Bradford Trident will contribute towards it's legal purpose of the regeneration
of the BD5 and surrounding area. Messurers used to assess success include: building usage data, nursery
attendance and ohifd development assessments, improvements in children's outcomes (social, emotional, language,
environmenfal), progression through the heallhy fifesiyles journeys, sport centre achvifies and usage, community
adion days and volunteer numbers and hours, bike loans and fraining delivered (oourses, attendees), enterprises
supported and jobs created.

Adiv lty

Community Hubs

Staff (FTE) ervice Users

19,850

nnual Cost (6,600)

788 ( 9 1%)

Core funckons (ink Overheads) .53 72 ( 3.1%)

ommunify Development

ornrnunity Coundl

Healthy Lifestyles

Parkside Sports Centre

Bike Library

Park Lane Preschool

.28

.00

20

1.71

0.20

15

322

778

628

7( Bi3%)

0 ( 0.2%)

5 ( 0.7%)

120( 1.4%)

1 (0.001%)

111 ( 1 3%)

Better Start Bradford 25.03

Digital lndusion support 6 Covid 0.20
esponss

138

,436

3 (0.03%)

6,655 (76, 50%%d)

Enterprise Coaching

Better Place

1.60

2.25

193(2.2%)

62 (0.9%)

Adversity, Trauma and, 80
Res(fleece Workfo res
Development

119(1 4%)

Parkside Extension

otal 022

nia

29,593

48 ( 2.8%)

6,784,285



BRADFORD TRIDENT LIIHITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATiEGIC REPORT)
(CONTINUED)

FOR THE YEAR EhfDED 31 fl//ARCH 2023

Bradford Tridenf owns and manages a parlfaiio of oammunity buildings (Park Lane Centre, lyiayfie)d Centre,
Woadrayd Centre, Parkside Sports Cenfre, Pakingtan St, Sandersan Court and Edwards Street Enterprise Centre)
which are used either ta generafe unrestricted income fo support comrnunifies services or as cornmursfy hubs lo
facilitate cammunify action and activities Qf Bradford Trident's 79 staff (50.32 Full Time Equivalents), 64 (40.45 FTEI
are engaged in pra(ect/setvice delivery and )5 (9.87 FTE) are busy with care functions and facilities. In other wards
20% af ahadity energies are involved in running fhe charity and its assets, 80% is spent on delivering community
se rvic as.

)/olunteenng within BD5 is important for several services including Ihe Mealthy Ufestyles programme, Baiter Starf
Bradford, Community Development, the Bike Library and Governance (the trustees). Bradford Trident wishes to
recognise the tremendous contribufion made by its fg1 volunfeers and their 7,305 hours of volunteered bine. Using
the UK Living wage (88.90) as the going rate fhis equates to 572, 320

Programme (Activity)

Betfer Start Bradford (activity support)

amrnunity De vol cpm ant (oem munify activism)

Bike Library

Digital Inclusion supporf

P reach a a I Nursery

Enferprise Caaahin

Community Buildings

Parkslde Sports Centre

Healthy Llfestyles (activity support)

rustees (strategic dlrectionl

otal

Nos. of Volunteers

f4

fg

f7

)5

fgf

og hours

,944

200

f58

00

83

83

7,305

Sf t MRS 6
Achievements and performance

Cost of Living Response

Fuel bills have increased and inflation Is still affecting the cost af faad and essentials for families across our
neighbourhood The harn have secured resources to assist:

Fainily Crisis Support and food hub at Parkslde funded by Community Partnership 6 (Care20PIus funds)

access to IT equipment. and data fa enable residents to access online serviaes thanks ta the G sod Things
Foundation,

~ provision of free play artivif les for aur vety young and young families.

In the winter 22/23 fhe effects of the Cost of Living crisis first emerged and fhe tide of need has steadily grawn rnonfh
on month since The messurers put in place have assisted hundreds of households but the demand aontlnues lo far
exceed the available provision.

Trident's Board of Trustees salutes fhe adapfability and dedlcafion of its staff team and resilience and comradery of
aur communities thraughout these testing times The generosity and support of local funders and those that have
made resources has been invaluable,



BRADFORD TRlDENT L(mllTED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 IIFIARCH 2023

Better Start Bradford (BSB)

BBB's vision is far children acrass Bradford to have the best possible start in life, in terms of fheir health, social and
emoaonel development and communication. maximising their liFe chances and forming the cornerstone af strong,
happy communities The programme is doing this by working with families and partners fhrough a comprehensive
programme focused on improving healfh, social and emotional development and communication, and to share
lessons from this to prarnofe wider change. 8 years into a 10-year mission, BSB has made stgniacant progress in
reaching families, providing support and services ta aur families, getting key messages aut ta peaple, lniluenmng
change in seivees far children aged Fr-3 and in developing Ihe learning around early childhood developinenl.

Cauld -19 continued ta impact on service deliVery for most of the year with adapted models of worMng and delivering
adopted by fhe projects and programme team, however signifrcant progress was made across all aspects on the
pro g ra mme.



BRADFORD TRIDENT LIIIITED

TRUSTEES REPORT (INCLUDIh/G DIRECTORS' REPORT AND STRATEGIC REPORT)
(COhITINUED)

FOR THE YEAR ENDFD 31 AM RCH 2023

LLLT fh

~ Early Education end Play snd Learn settings were funded ta deliver events promoting fhe take up of 2-year-old
funded early education places. Fallowing the success af last year's investment which resulted in a significanf.
increase in take up across Bradford East.

BSB are supporting the Adversity, Trauina snd Resilienoe project team building on the expertise developed
within the programme to inform the distr'rct wide fraining and develaprnenf programme,

Act as Qne Priorities Reset Event

Better Start Bradford and partners parbcipafed in the evenf held on 30n September The priarifies relate fo the
following:

Children and Young People

Wo rkfo roe D eve l op me nt

ffealthy Camrnunities

Access to Care and Mental Health

Learning Disabilities

Neurodiversily

Participants were inVited lo share good practice whmh could support fheee areas Much of fhe work of Better Slarl
wss referenced across a number oF the areas and we expect ta build on this wifh the Health and Care Partnership.

~H| W kB df d

The 5th annual Baby Week Bradford teak place between 14-20e Navernber 2022

The fherne this year was around speech, language and communicafion in the early years and the week aonsisted of
twa large scale events arganissd by Better Starf Bradford with 18 alber events organized by partners across the
district.

Famil and Communit En ament

A summer programme of events was delivered in partnership with the Neighbourhoods Workers, Betfer Place
and partners using community facilities and outdoor space, Highlights induded the Parkway Park Circus event
which had over500 parti apants and a dade and male carers tnp ta Illdey,

The Happy Early Years Fund (revised PFTLI was launched by the Lord Iyfayor and initial round of applicatians
opened

The ongoing relationship with Bradford Literature Festival resulted in a dedicated early years zone within City
Park and activities delivered throughouf fhe week for very young children and their parents.

The BSB Partnership Board toured a number of the Bet(er Place sites to see the impact the invesfment hss
inade and understand haw parents have canfrlbuted to the planning, developinenf and delivery af the prajecL

Community Engagement Service Des igri Review 2928 - Thank you to the many community sfakeholders that
supported the review of the Hefter Start Bradford Community Engagement Sennce Design. A paper has naw
been published in the PLQS One Journal ss detailed belaw'

Develaping a sono-ecolagicai madel for cainmunity engagement in a health programme in an underserved urban
area hit svf urnals las.ar I fasane/artfcfe'lid=101371 ournal. one. 0275092



BRADFORD TRIDENT LIIIhlTED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR EhfDED 31 /PARCH 2023

HEY! Fund Round t

Follawing the launch event, the development of the HEYi Fund ls progressing at paael Training was delivered to
support applicantm the pre-paid 'SOLDQ' sard system was eet up and12 Panel Member Volunteers were recruited.
The new scoring system developed endmost importantfy, tg applications were received far Round I I

~ Prevention 8 EarlyHelp Drop ins

Badrerend Hub developed s regular Coffee Ivlcming for farneies to find out more about services available to them.
The family and community engagement IFACEI Team have been altending to raise awareness of the Better Start
Bradford ofter and collaborate on 2-year-old uptake.

~ Thornbury Centm - Family Fun Day

The team supported the recent Family Fun Day af the Thornbury Centre which attracted 70 families. Activifies
available ranged fram pampering and mehndi to iunk modelling and creative play for the under 4 's It was a goad
opporluni(y to promote BSB to the Bradford Moor community.

The Early Years Team FACE and Neighbourhood Team have worked in partnership vrith the Local Authority
to prioritise the uptake of 2-year-old places in Bradford East

The figures showed s dramatic increase within the East Hub area fallowing our funding of summer events promoting
it. In October, we were at 75%; an increase af 9% from Spring Data with the fof lawing breakdown:

Balton and Underclitfe 81 t% wilh an increase of I 4.1 %

Bawling and Barkerend 70% wkh an increase af 8%

Bradford iMoar 78.5% with an mcrease of t4. 5'%%d

Eccleshig 84.6%

Little Harton 6L5% with an increase of 8.5%

Idle and Thackley 87'%%d

(Figures shared directly by the East Family Hub Manager)

Better Pface & FACE lgfeeting Network

The FACE Team and Better Place led a meeting to collaborate with t7 cornrnunity partners fo develop the Autumn
Events Planner. It would Include a cambinatian of lantern parades, holiday scdvitfes and park events culminagng with
the ever-popular Festive Fun Event af the National Seance Museum,
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT Ahfo STR/kTEOIC REPORT)
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FOR THE YEAR EAIDED 3f INARCH 2023

Sustainabili and Le ac

BSB projects and ways af working are informing the prapasals for the District Start for Life offer which is
being supported by BSB team rnernbers.

BSB staff have worked with partners fo develop a Speech, Language and Communication pathway to
support families and professianals to acrwss appropriate support.

Dame Andrea Leadsom visits —Ahead of fhe publication of the Start for Life guidance Carne Andrea
Leadsam and Matthew Price fram the Start for Life unit visited Hetter Start Bradford to discuss good practice
developed wifhin the pragra mme and shape areas around data and impact.
Institute of Health Visiting Conference - Our Infegratian 4 Change manager presented with the other
Better Slart psrtnsrships af this year's IHV Evidence-based Pracfice Canference 'Tagether - Fairer-
Sfronger' This allawed us to showcase aur Better Sfarf learning and provided examples of how evidence-
based practice supports the Health Visiting warkforce.
MP Imran Hussafn Visit - We were delighted to host Imran Hussein MP 8 Councillor Hassan Khan along
wifh BD4 Camraunity Trust 8 West Bawling Community Advice snd Training Confro. They came to meet our
engagement team and find out about our work with expectant families and families with children aged 0-3 ln

Bawling and Barkerend, Bradford Moor and Little Harton
Act ss One Prloritliss Reset Event - Bst(er Start Bradford and partnem participated in the event held on
30n September.

The pnadities relate to the following;

Children snd Young Peaple

Workforce Development

Healthy Communities

Access to Care and Mental I-fealth

Learning Disabilities

Ne urn diversity

Participants were invited ta share good practice which could support these areas Mush of the work af Better Start
was referenced across a number of the areas and we expect ta build on this with the Heaffh and Care Partnership.

A Better Start Susfainsblllty and Legacy Planning Event 3"November.

Key Strategic Partners were invited fram across the 5 A Better Start (ABS) sites ta share knowledge and learning on
the opparfunifies for susfainabilily and legacy locally and raore widely.

This was discussed at Strategm Refence Group and fhe messages for the event were agreed

The November insight. article highlighted aur partnership working with lhe Early Years Alliance to develop a stay and
play toolkit, designed as a self-help tool to enable group leaders to continually retlect on current pracfice. hatt s://
www tnlcomrnunit und or uk/fundin / ubhcations/a-better-stsr / rl -adventures-a-toolkit. -far- la -snd-
leamin -ln-the-eart. - ears

Start for Ufe Sign up and Trailblazer Application

Better ~rt Bradford has supporfed the iacai authority with the campletion af the sign up end Trailblazer applicatian
far Start for Life. This is the aomrnitmenf. fram Bradford ta deliver the Start for Life and Family Hub offer reaching key
milestones by March 2025.

The appfrcatian will also act as a trailblazer in relatlan to Perinatal Mental Health, Parent-Infant Relatianships and
Infant Feeding Support,



BRADFORD TRIDENT LIMITED

TRUSTEES REPORT I)NCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 Iy)ARCH 2023

Community Buildings Management

The three Neighbourhood Centres cerned very goad and improved occupancy rates (94~A combined) and sustained
excellent retained tenant business throughout the Covid-19 pandemic recovery. We supported our tenants with
infarmsfion an the range of finsnmal help available from local snd central government to help businesses and
organisatians cope with the ettects of Covid-19. Tenants used Grant funding to continue operating and the Furlough
schema to help with wage a)retain staff. Wa also encouraged our not-for-prafif fenants ta falk fa their Fund era and find
out haw they will support their saNfcas. Most Funders fully backing their recipients snd also increasing their support
fo help fhern.

A threefold strategy eonfinuas to control our cosfs;
~ Assessment, Repair and Preventive measures have extended tha service life of our buildings snd their

sam pa cents.
~ Maintaming competition between contractors, service praviders and suppliers; seeking penadm quotes helps

to obtain the mast campetifive pries based an agreed standards and specification.
- Strategic assessment aad implementation of appropriate technologies to iinpravemsnt long-term

funofianality and efficiency of the buildings.

Trident Is moving to replace its heaf and hof water reliance on fossil fuels (gas boilers) with renewable technology;
we have finslised proposals that will use Air Source Heat Pumps to provide heat and hot water for our Park Lane
Centre. Once installed, coromissioned and successfully daliveding the needs of the building and its users -we aim to
carry out the praeess at our other sites to champion the further reduction of our carban emissions. This new strategy
compliments aur Solar Photo ValtaicArrays af. Park Lane (23.20 kWp), Mayfiefd (30.00 kWp) snd Woodrayd f26.40
kWp) whish generated a combined annual yield af 66,400 kWhs for the year. Maving fo safer has already given us
some protection fram energy price increases and sfarted lawenng aur carbon arnissions at each af the sites,

The Mayfield Centre is welf established and hss now been apen far over 16 years. It has goad aoeupancy rates snd
is mainly home lo our community organisation tenanfs. Covid-19, the eonsequenf lockdown and restnkfiions
prevented the use of the centre, however, since Covid-19 restnctions eased in August 2021 we have seen a good
return of the local community using the cenfre for a range of activities 13,229 people attended funefions at the
Mayfiefd hall and meeting rooms at 166 separate events

The Park Lane Centre is working welf also with high accupancy rates. Being tha bass for the Camrnurafy Enterprise
Coaches h. enoaurages and supports new start-ups in the area, We provide good standard office accommodation for
many small businesses. The centre ls also the base for the Park Lane Nursery which furfher enhances the centra's
ofFer Again Covld-19, the oonsequent lockdown snd restrictions prevented the use of the centre and since Covid-19
restdcfions eased in August 2021 wa have seen a steady return af people to the centre for a range of activities.
6,621 people aftended funcdons at the Park Lane hell and meeting rooms at 120 separate evenfs.

The Woadroyd Centre as a key inedieal site was open dunng the lockdown delivering its sendices to the local
eamrnunity with Nl-IS staff delivering GP telephone eonsuftatians, Cornrnunity health outreach end Ihe Covid-19
vaccine ralfout on-site, The Woadroyd Centre is now at 97'K oecuparicy after successful negotiations vdth the NHS
lad ta thorn leasing the whole first fioor oorndor at tha site, ihe departments that have moved In are;

Older People's Manful Health Services 5 Little Ivfinds Mafter. Bradford Infant Mental Health Service. Trident
continues to deliver the Faci1ities Management in house for fhe Woodrayd Centre to enable the centre to deliver its
valuable services ta the local camrnunity.

We have received planning approval ta create a new full width front extenslan at the Parkside Sports Centre ta
incorporate a new receptian area, cafd, gym, multi-purpose fitness room, enhanced changing reams. accessible lift,
accessible toilet facilities and state of the arf cricket lanes and coaching to eneaursge young and old, esperially girls
and woman to tska up criekef. The successful partnership work wifh Sport England on the previous project at fhe site
to deliver an enhanced sports environment for customers with improved fsetlilfes lad to successful negofisfions with
the ECB (England and Wales Cricket Board) supparfing and committing financialfy to ereafe the new sports
extension together with ether funders. Wa ara hopeful that Levelling Up Funding ILUF) will complete fhe financial
package required for us to create the enhanced sports fsdlify. Ths sports centre has weleorned back people afier the
Covid-19 lockdawn ended and resfrlctions wars eased. A new management system is also in place snd fasked fo
deliver the transifion to a sustainable building.

-10-
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We used the lockdown and restnctions to carry aut irnprovernents to welcome back people at the centres, these
included Woadroyd Cafe facelifi fa re-launch a fresh and vlbranf focal painL We Installed large interactive screens ln
the Park Lane hall, boardroarn and Mayfield hall to create High-tech hire space. The Mayfield hall also benefited from
the installation af a light and sound system to pmvfda users with additional features. We created IT hubs at Park
Lane, Mayfield, Parkside with an accessible computer at each sita for those in the community that don't have access
ta a cornpufer.

With over 76M af events and bookings coming fram aur BDS area and the diverse range of services that our tenants
provide; services that include; Counseling fhst supparfs young people, families, individuals and couples, Supporf for
adults with learning ditficulties, Support for best practice in Pre-schools, Playgroups and Parent & Toddler groups,
Chgdren's Tuition, Adult Skills and Education, Debt. and Benefit advice and Community Healfh —there is a positive
impact in fhe BDS area which we are proud ta be involved in and plan to build on to improve the lives af people ln fha
area.

Parkslde Sports Centre

Parkside continues fo grow, to ba a well-used Community hub for the focal community Including 4 sessions per week
of women' s/girl's exercise classes This year has been a year of rebuilding and establishing new groups ai Parkside
following the Covid effects. We have a mix of mtuming graups and new groups, that continua fa work In partnership
and usa the centre for delivery. This year wa have also succeeded in introducing new sports et fhe centre, Including
go!i and Taakwondo

Parkslde has also offered IT training courses and wa hope to build on this from Septernber 2II23.

The ladies winter Cricket league has grown in parficipalfan with more women teams taking part. Also a local group af
women have started their awn multi-sparfs sessions at the centre. Fallowing Sumera's sucaess, local women were
supported fo sef up fheir own exercise sessions and helped to apply for seed funding by Trident.

We have worked with local young sparfs coaches and enabled tham to use the centre to deliver sports sessions for
children, in schoal holidays.

Over the past year we have worked wifh a local arganisations fa deliver sessions far ahildren and the wider
community

Literacy trust Brought their reading bus to Parkside, delivered reading sessions, and gave aut free backs to
childrar.
WBYt delivered Mulfi sparta sessions for children end young peaple.
MHS delivered a female healfh session around Diabetes and health.
l.cede Trinity Univarsify dali&ared a session for schaol laavers, with information an courses at fhe
University.
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Staff have welcomed some new Individuals and arganisations, to establish new sessions at Parkside induding:

Agent

orkshire Cricket Foundafion - children

Ekta Goff sessions

Session

6 Cricket sessions 15 children in the sports hall

6 sessions of Golf for children 12

Ekta Taikwondo session

Bradford Trident

outh Service

Literacy Trust

Every Saturday 10-15 children in the sports hall

HAFS sessions for 20 children aver 1 wae
Chnstmas, 1 week Easter and 4 weaks summer.

Sessions on Tuesdays far 15 gids and Saturdays fo
15 bays in the sports hall.

Amaitcan bus. reading sessions and gave fre
books.

orkshire Cricket Foundation —women Women cricket league over the winter months, 60
oraen played in the campetition waaMy

ew I-la rlz one

So mars 2022IWa mens multtwp orts

est Bowling Youth initiative

Working with Special needs Clients using Ih

upstairs space 10am till 3pm Ivlon-Fri and 12pm-3p
Ssfurdsys and Sundays

Exerrjse sessions on Mondays/Thursdays far 10-1
omen weekly

Children Cricket sessions over the winfar monfhs
20+ children attended

Arabic School

Driving Theory Test lessons

Arabic School Ivlan —Fri 40 children attending each
day

Women's Exercise sassians for up to 20 women an
'fused ay, Wednesday and Fridays.

Theory Test learning session on Friday for up to 10
omen

Reed wellbeing

oods peen training

NHS

lylultiple Diabetes prevention Courses with 15-2
people attending each session.

IT course with up to 15 parbcipants avery week fo
15 weeks. Including elderly residents.

Ladies Heallh session 15 ladies in the sports hal

balcony.
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Funding was secured from the Holiday Activities and Food prograrnrne far activities delivered through August and
Christmas week for 20 children daily for 4 weeks. Provision included Arts and Craft, age-appropriafe educadan work
sheets and food ingredients, for families to coak together at horne and enjoy family meals fogether.

Support for families continues with feed vauchers, working viifh local Qrganlsaticns such as Bradford Community
Kitchen and SCADS, support has extended to tncre than 50 families over the summer months and anather 20 aver
C br i stra as.

Special thanks tc our 10 Volunteers wha freely gave over 400s hours of their time and energy.

Parkslde Sports Centre Bxtension
Good pragress was made developing the detailed plans (ta RIBA stage 4) and secunng finanoes af fhe project. A
critical final step was a levelling Up Fund applicatian with twa local charity partners, each develo'ping similar
schemes, Llnfartunately the government only support one single Levelling up Fund project in all of West Yorkshire,
based in Batley. As a consequence fhe prelect has refacused on a much smaller a alternative development plan, that
being the rear exfenslon to the main sparta hall and energy efrimency measures. Work progresses with longstanding
beakers ta confirm their oommitmenf ta fhe revised scheme with an anticipated implementatmn in the summer af
2023.

The remaining elements will be progressed once additmnal funds are secured,

Better Piece

Better Place is proud ta have delivered 212 sessions reaching 1,347 families within the BSB area. The great success
of this has some from Ihe promotional strategy of keeping communications up tc date via scmal media, whatsapp
and door to door leafletting as wel! as building communify relagonships resulting in positive word of mouth from
attending families. Betfer Place has successfully delivered 2 amazing events in the winter and summer with great
attendance and feedback reaching ta 700 families. Better Place has worked suocessfugy in cogaborafion with 6 other
BSB protects such as Imagine, Henry, incredible Years, BIBS, Pennatal. As well as, built greet relationships with the
Literacy Trust, NHS, Bditish Gas and Active Travel who have supported BP with cornrnunlty clean ups, having access
ta further balance and smoothie blkes also free books donated ta Free Little Libranes and cominitrnent ta keep
donating after BP comes tc an end.

Better Place attends and is an the steenng group far play streets in Bradford and is fhe works of running one af the
t)rst pilots. Also, BP attends the BD5 play forum pushing far local organisation to use BP sites fo delhrer activities.
Better Place successfully planned and delivered 3 free trips for families within the BSB area. The was taken up very
well especially as ag attending families had nat been to those sites previously. We plan to do more Irips next year
and a possible residential.

Beger Plaoe learnf due to the cost-of-living crisis many families were struggling with having enough food and
struggling ta attend sessions as little ones would ge( hungry and fhirsty. We began fo provide snacks and water al all
sessions this increased attendance as well as many parents voiced this relieved them of stress,

We aim fo deliver mare events in our last year from the great response we have had so far To extend SLA contracts
and add further budget ta fhe BPOP fund. This will enable local crganisations to take ownership of l3P sites and lead
to sustainable regular activities atter BP.
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park Lane PreSchool Nursery

Professional development af staff has continued with mast of aur staff are carnpleflng Food and Hygiene courses.
The nursery has became a member for Early Yearn Alliance (EYA)which has helped ta develop and us deliver
playgroup sessions every Tuesday morning. EYA also provide fraining far all stair. and volunteers, giving them access
ta 20 free training programrnes as part af their OPD. Two members of stat( have completed Ihefr healthy start ih
childcare course wifh Better Starf. The Affemoon deputy is completing a long-term training course fhrough the Eady
Years Professional Development Programme (EYPDP), delivered by Educabon Development Trust. Started in
February 2023 if will end in October 2023. The objective of the EYPDP is to help to support children in our setbng
wha have been most affecte by COtrIDdg. The pragrarnme covers communication and language, maths, and
pemanal, social, and ematianal development. Every week this Information is cascaded to the rest of the staff through
staff meetings and watts app group

The nursery have been conducting door ta door leafleting and with the help of the team at Barkerend Centre.
Families who are ehgible far fhe 15 hours free childcare are approached to raise awareness of the scheme. We
continue to make eligibility checks on new families wha are interested for a nursery place, some of these children
aurrently attend the playgraup snd are eligible a term affer their second birthday. A vadiely of promotion routes
promote the free places availabfe inaludmg webrute, lacal magazine, banners, leaflets and samal media.

Our extra members af staff are confinuously valued in aur nursery and play an important role in interacting with
children. We appreciate their help, and fhey make a huge difference as they can work with some of the children an a
1 1 basis, ln June and Julywe hasfed five work expenenoe students far one week.
Every Tuesday morning tenn time only we suppart fhe Parkside playgraup sessions. This is worMng well where
parenbt. babies and foddlers enjoy a wide range of acfivities in the hall. Learning Alliance regularty visit and deliver
many interactive sessions Other services also visit including. Born in Bradford, Prevention and Early Help, Bradford
Under Five'e and FamilyAction.

In July 2022 the nursery had a leaving party far children moving into reoeptian class, they had their graduafian
photos taken snd cerfifiaates were presented fo fhem. One of our chifdren was chosen ta be on the front cover af the
BD5 magazine wearing her graduation hat and gown. Key workers had their end af year parent consugsfians and
discussed transitian fram nursery ta school. All assessments and reports were presented fo schools for those
children wha were leaving our nursery. This will provide cantinuity in children's development as they move an fo their
next stage of learning.

With increasing numbers af Spedal Educational Needs (SEN) children attending the nursery the nursery has daimed
Disabilify funding ta support therr. This year the funding was used io purchase a large colour changing bubble tube
and three blinds installed in our playroora. Communication and language remains an increasing concern for mast. of
aur children. Our precgfianers are worMng very hard In providing 1:1 support through a range of activities and
supporfing parenfs wifh learning at horne. We have been receiving Early Years Inclusion Funding (EYIFI far
several children. These children have signifrcant delay in cognition and learning, communication, interaction, somal,
ernofional, menial health, ancl sensory and physical skills. We have individual support plans in place for each af the
children using intensive interaction through a range of focussed actMties linked to their irlterests.

We are working on bespoke curriculum tasks which are focused on developing key sklgs and encouraging
independence, social skills and carnmunicatian, motivation, sensory adaptafions, and engagemenL We are also
incorporating spei:iaiisi. advice fram the Access and Inclusion Offfcer

-14-



BRADFORD TRIDENT LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 3'I IHARCH 2023

Community Devel op ment Activities

Using an asset-based cornmunily development approach, Bradford Trident delivered a range af aativities to support
our communities Community Development work supported:

~ Work with partners fram all sectors including the stetulary, voluntary, faith and chaditable with a view to
better delivered bespoke services to combat Iacel issues and support needs. Work wifh mulfi-agency
structures such as Ward Officer Team meegings for Little Hortan and City Ward impacted and shaped
service elloaation and delivery for example days of action, carninunify clean-ups, and anti-criine initiatives
combatting AntpSocial Behaviour.

~ Laaal Neighbourhood Associations impravsd their governance, fundralsing ability and bid writing capacities
sa these structures can alfeclively design, arganise and deliver a range af acfivitias fo support the needs of
their respectwe neighbaurhacds,

Suppart ta Community Amateur Sports Clubs develapert their govemarica end built fheir capamty to batter
sustain the ofyer af sporting activities to local people.

A aa-ordinated approach to voiunteenng for the area in partnership with local organisations from s range of
sectors signposted and "matching services" to local volunteers to meet Ihe demand and needs of local
arganisatians from the third secfor, thereby betlering the o8er of programmas to the community.

Cammunity IUrban Parish) Counr. ll

The chadty invested f20,000 Inta the Community (urban parish) Council to facilitate it's aperation and community
sclivlges, of whkh f10,000 is given fa fund smell granf awards, administered by the Community Council, to local
community and voluntary graups.
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Bike IJb rory and Active Travel

Weekly biaycie repairs and mechanical workshops were conducted through the Bike Library with a dedmated team of
valunfeers. Advice and courses on cycling safely on the roads thraugh courses like Bikeability Levels i. 2 and 3;
teaching adufts an haw fo repair their awn snd children's bicydes thereby insliglng oonfidence in nding further than
traditional shorf local tourneys, The year saw the protect Increase the reach of its work by working wifh partners
including Healthy Life Cycles, Capital of Cycling, ivfargaref Cairsy Foundation, Bradford Council and losel schools.

~ 20 bicycles donated to the bike library,

- t68 bicycles co-repaired and maintained af the warkshap ()32 of which belonged ta children and 36 thaf
belonged to edulfs),

~ 660 bicycles were loaned (528 through aclivifies including Blkeability and Learn to Rides and 132 that were
loaned Io individuals).

9 volunteers engaged who confrfbuted 580 hours af time,

This work has positively impacted acfive travel and cantrfbuted to the betterment of the air quality in the area whilst
improving health,

West Yorkshire Combined Authonty (WYCA) has selected Bradford Trident ta be of 10 acbve travel hubs in West
Yorkshire The 2023-24 funding will provided 849,995 to extend the Bike Library team to include an Acgve Travel Hub
Officer and increase in opening hours. We wig be able ta extend the range af work we ofFer around active travel:
walking, scaoting and cyakng. The Hub will be based In an ideal location at MAPA near Ihe red bridge cyale route ta
supporf as many people as possible.

In addition, as previously, School Stdiders Project albeit affer a hiatus due to the pandemic, delivered at Bankfoot
Primary School in parfnership wifh Cecil Green Arts, funded through the Community Partnership 6 (CP6). The
benefits include; children and fainifies being more active due ta walking shorf Journeys, better air qualify as cars
loumeys are being replaced by walking, cycling and scaoting to schools and parents are spending a little more time
outdoors with their children.

Digital Incfu sion

Through extensive work with local orgsnisefions, partners and the establishment af new and interesting networks,
Bradford Tndent has continued its work on digital inclusion with support from Gaad Things Foundation and it' s
partners. As part af the endeavour, we as an organisatian are also always exploring ways of improving the free
public

Internet

aacess capabilify af. our centres.

We were abfe Io supporf 52 over 55s in reducing digital exclusion, loneliness and isolation by helping them increase
their digital skills and confidence fhraugh funds secured through Goad Things Foundation's Scheinberg Relief Fund.
This helped degver the "Canned Up" protect as part af our effort fo reduce digital exclusion in ths area amongst our
older population

We successfully worked on one of Iwo national pilots with the Royal Saciety of Arts (RSA) entitled Digital Divides".
This was a plaoe-based pgot to learn to address the digital dNide. This gave us invaluable insight is how best ta
tackle situations where people are excluded fram learning due fa digital poverfy. The pilot involved Safefy First,
Landmark Centre and Bradford Foundation Trust as partners.

As part of supporting fhe digitally divided, we have also secured and distributed t36 elm cards to those in need,
thanks fo 02, Vadafone and the 3 Network far the free data via the National Dsfebank.
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Healthy Lifestyles Praiert and Central I ocality integrated Cere Service

The Healthy Lifestyles Protect delivers

~ lunch clubs for senior citizens

Wa men's activity groups

Food hub

Well-Being caf6.

The year in figures

Attendees af. Healthy Lifestyles weekly /monthly groups.

Seniars lunch clubs: 28 individuals per week aver 49 weeks

Women's group: 20 mdividu ale per week over 48 weeks

Faod Hub: up ta 120 individuals per month aver I 2 months

Wellbeing Caffb average 20 ta 25 each month over t2 months

There is still saope and demand to deliver sessians such as the Food Hub an a weekly basis rather than manthly,
this is dependent on future recruitment of volunteers

The Central Locality lntegrafed Care Service despite some staffing changes went from strength to strength this year.
The partnership work with the Gidington Centre, Karmand Centre and VCS Alliance has came into it's own with greaf.
peer to peer suppart and sharing of best practices between the partnership. &is year saw the development of a
Kumu saltware based Communily Health Asset map which has captured fhe details and specifics of aver 140 LiNe
Horton acbvities and organisalions. The other partners will add their local "health eoo-systems" ta the map in the
coming months.

The volunteenng co-ordination aspect has improved with the return of mare normal faae to face interaction and
group activily. 17 volunteers were recruited and active through the year, They were involved in a range af acfivibes,
inaluding; supparbng the wamen'4 group, running sports acbvifies and supporting with holiday schemes. Jointly they
contributed aver 483 haurs af their fime ta the projeds. Each af those volunteers participated in same farm af
training, mcludlng, Royal Society Publm Health level I, Making every Contact Count, Mental Health First Aid and
various online courses such as safeguarding.

Community I3eveiopment carried an supporting new and establishing groups tram within Ihe carnrnunky with many of
them taking advantage of the 0800 starf. -up grants available through the programme. 60 people have been worked
with esfsblishing new groups including

Ladies Exercise In the mosque

Dad's group in Bowling Park Crfcket Club

Ladies ca5ee maming in Mayfleld

Zurnba group far the African Community

The protect forms an essential part of ensunng a wide range of local non-clinical activities thai support healh and
wellbeing are available for Social Prescnbers and Community Connecfars to refer people lo. It helps to pilot,
esfablish and sustain these groups building soaial capital in depdived oommunities.
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En tarp diss Support

The last 12 months have continued ta be a challenge for those with any type of business, large or small, as we' ve all

had to adapt to a new economic climate and new ways of working. Enterpdise support has seen a shift in needs, with
the second half af the year seeing enquines from those looking sf moving into self-ernplaymenf start ta rise once
mare. Enterprise Coaching (economic development) confinued ta be a priority, though one that in the main was
addressed through a 3 day a week prevision Whilst delivery of support moved to a multi-plaffarrn madel (email,
phone, Teams/Zoom and face to face) we have found that as confidence grows the trend is much more back ta face
fo face rrieef/ngs wlfh clients,

Our multi-platformed enterprise programme continues to innovate to support local people in becoming more formally
econamically ective, Our enterpnse offer is a clear and unique selling paint when promoting the BD5 area as 'Great
far Business'. We promote enterprise support to those living and worldng in the area, whilst welaorning enquinas
from these who may be looking to base their businesses in aur area toa. We actively seek out callaboralion
apportursties that support the yaunger end af our papulafion, which includes warRing with Bradford Universify an
their Graduate Warkforca Development Programme, developing closer links with Bradford College, as well as The
National Careers Serviae, The Jab Centra/DWP, Bradfard Caunwl, and Pawer fa Change,

Our biggest news, that came in the ffnal quarter, was aur success in winning Enfarprlse Coaching funding ta grew
our enterprise support offer further. We have now employed two additional members af staff, bath on parttime
canfacts (2 days a week each) to work alongside Jonathan (also 2 days a week). Tha naw members cf stalf bafh
also run their own small businesses alongside working as enterprise aoaahes and bring new and vened skills and
energy ta aur enterpnse supparl pravisian, It should also be noted thaf this new scheme (fully funded by Bradford
Counal) additionally covers Great Harton and some of the City Ward, which we are focussing on Bradford Cailege
and Bradford University as we continue fa da mare to support young adults In aur area. This new 'Build Your
Business' Programme is specifically targeting new start businesses.

Achievements this year:

Successful completion af fhe HMRC contract, whish has now been re-awardad and expanded (50 clients
a as i sf ad)
Successfully applicatian far expansion of enterprise funding (fully funded fram Bradforrl Council).
26 different c)lento assisted on a 1 fo 1 basis
Most assisfs were ane off interventions, where clients talked through their warrieshdeas with many chants
receiving help with basic business planning and/or problem solving.
78/ af clients ware fram BD5 postcode area —note, with the geographical expansion af our enterprise
contract this will fall in fhe coming years
7 clients had between 2 and 6 farms! rneebngs; all af wham ware based In BD5

16 clients ware exisfing businesses/self-employed and infarventians helped safeguard their businesses and

labs.

In the current climate it has not been passible hast networking events or workshops, these will be reintraduced this
year.

Our 'Business Trustee', Remen Haire, confinues to be a tremendous support and welcome sounding board
encouraging and supporfing all aspects of the enterprise provision and championing aur work effectlvely and
enthusiastically. Remen will also bs assisting ue with our networking programme moving forward.
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Resilient Bradford

This year has seen the start af our partnership work with the WAVE Trusf lo develop and deliver Adversity, Trauma
snd Resilience workforce training across Bradford Distnct, funded by Bradford Council Public Health. The team has
developed a tier t course and delivery has begun. The course is available free to the workforce of the statutory and
voluntary and cammunify set:lors. To date 2ZS individuals fram 4tt different orgsnisalians have atfended fhe fralning.
Very good feedback has been reoeived From participant to date. A marketing and promotion campaign is being
roiled auf ta enable further fake up. Aa tier 2 course is planned far next year along with Restorative Supervision
support to organisations that need it

The aim of the work is fo break the chain of trauma and adversity that can be perpetuated from generation ta
generation in aur sometimes-troubled comriiunlfles,

Bradford Trident Property investment Portfolio

Trident's investment properfies cantinue to perform weil. All properties remined fully let throughout fhe year. Trident
benchmark rents to ensure that a fair market rate is charged to our tenants and this year has seen the conclusion of
rent reviews at several properties. Repairs and maintenance routines are frrrnly established and are regularly
monitored. Trident strives to provide tenants with the best possible facilities ei competitive rates.
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Related Parties:

Bradford Trident Trading company - wholly owned subsidiary

In 2005 the chadity eel up a whally owned trading subsidiary Bradford Tndent Trading Limited (BTT) to manage land

development opportunities in the area, thus the principal activity af this company limited by guarantee is the trading

of investment properties. Further details about the results of BTT are contained in note 17 snd 18 fo fhe finanaial

statements. As parf af its long term sfrategy Bradford Trident has invested in property. Surpluses generated by BTT
are gifted fo Bradford Trident and used far community benefit. The aversg bu em ess plan for Bradford Trident indudes
earned income from other contracfs and carnrnissions, with a dual purpose of providing services whmh are of benefit

fa the local aornmunity whilst also contributing to the overheads and running costs of the organisation.

Trident Parkside Trading Limited -wholly owned subsidiary

ln 2022 the chanty set up a wholly owned trading subsidiary Trident Parkside Trading Limited (TPT) to manage the
Parkside Sports Centre, fhus the pnnwpsl activities of this company limited by gusrsnfee are the Operation of sports
facilities, operation of Fitness facilities and Sports snd recreation education. Further details about the results of TPT
are contained in nato 17 and 18 to fhe finanwal statements. As part of its long term strategy Bradford Trident hss
invesfed in Parkside. Surpluses generated by TPT are gifted to Bradford Trident and used for communify benefit The
overall business plan for Bradford Tndent includes earned income from other contracts and cainmissians, with a dual

purpose of providing services which are af benefit to the lanai community whifst else contributing to the overheads
and running costs af the arganisstlan

Arise Yorkshire Limited -sway joint venture

In 2013 Tdident jained farces with three other local cominunlty anchors to form a joint venture company call Arise

(Yorkshire) Limited. The missian af Ance is for 'Similar cornrnunity enterprises rooted In fheir own communities

coming tagefher to cambine their collective experience, skills and delivery capacity to attracf investment and win

servioe delivery contracts for the economic, somal, environmental encl cultural regeneration of Bradford and beyandk

The company has successfully reluvensted 21 formerly derelict houses and returned them to being homes.
completed Community Healfh Assef roapping and research, delivered a muff l-parfy integration progiamme and

worked with partnem in support of Community Owned and Managed Assets support projeot far the local VCS. Arise

continues ta awn and lease the 18 restared hauses, having sold three duding lhe year, and distributing gains equally

to the joint venture members.

Bradford Community Energy-part share holder

Bradford Community Energy (BCE) was establwhed to further the development of renewable energy projects in the

distnct thanks ta support from the Community Shares Unit, the Co-ops UK Baosier pragramrne and Bradford

Council. Bradford Tndent has a F3,750 share in BCE which owns and operates the solar panels on lhe Park Lane
Centre and Mayfield Centre. BCE is a camrsunity benefit society, society rag istmtion number 008388
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Financial review
Financial review

The report indicates that Bradford Trident remains in a healthy linancial pasitmn with 26, 364,349 (98,722, 159 in
2022) of Total Net Assets held by the charity group at the end af fhe reporting period Of these 65358,109 are fixed
assets and a further 2177,099 are restricted funds, The unrestncted reserve policy target is F490,000 made up af.

~ reduntla n cy reserve 6207,000;

. five monfhs operating costs 2253,000;
~ Buildings reserve 830,000;

Plus designated fund of:

carbon reducfian fund 990,000,

designated investment property development fund 9220,000, ta diversify the properly portfolio and secure
future Income generation opportunities

The remaining free reserves, are available ta the charlfy ia explore new service aativifies ar other incaine generation
Consequently the Beard of trustees have no hesitation in declerfng the charity to be a going canaem.
Bradford Trident holds a significant property porffolia including three comrnuniiy hubs, one sport cenfre and three
ether investment properties. The investment strategy is fo manage coinmunity hubs for delivery of local services and
facilities for fhe cammunify and use income from across the estate to generate funds to enable provision of
oommunfiy services, The buildings are acbvely managed and maintained and an unrestncfed oonfingency reserve is
being built ta cover major future building related casfs.

Exfemal funds

The Board of frustees are grafeful for the cantnbutians amounting to 87,371,478 in the financtai year 2022%3.
External funds are pursued fo supplement carsmunily service delivery costs.
its af 3f Ivlarch 2023, a balance af 976,638 af restricfed hlational Lottery Fund monies far the Better Starf Bradford
programme was held The period saw the Better Start Bradford enter year eight of a ten year, k49millian funding
window. The programme identifies champions and embeds serviaes and practices thaf enable the very young ta
benefit from the best passible start in life through improving chifdren's sodal and emabonal development;
communication and language development and nutdition. It is founded on a multi-sector partnership approach and
draws upon pooled resources.
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External Funding badiee 2022/2023

General External fund (see Note 3 Donations and legacies) 387,615

Better Starf. Bradford External Funds

National Lottery Fund Grant- Fulfilling Lives A Better Start

National Lottery Fund Grant —Fulglling LIves. A Befter Start Capital

Bradford Bistncf Care Foundation Trust —BSB rnatch

5,760,228

552, 605

40,88 1

West Yorkshire Police —BSB inafch

Bradford Council Early Childhood Services- BSB match

Bradford Council Public Health -BSBmatch

NHS Bradford & l3tstricts CCG —BSB rnatch

t 80,000

50.300

I 8,267

381,460

BSB Sub Total

Grand Tofal

6 983'742

7,371,357

Risk

The trustees actively review the major rtisks that the chanfy faces on a regular basis and believe that maintaining ihe
free reserves stated, osmbmed with fhe annual review of the controls aver key financial systems, will provide
sufffctent resources In the event of adverse aondiTians,

The trustees have also examined other operational and business risks that the charity faces and confirmed the
establishment of systeros to mitigate these, shou fd they occur.

Risks relating to failures in safeguard children are mitigated through ag staff receiving safeguarding training, clear
delegafion of roles and responsibilities and irnplernentatlon af safeguarding policy and practices.

The risk of the impact of the departure af key staff is mitigated through creadng a strong working culture and
environment as well as succesmon planning and engaging ail staff in the vision, strategy and plans,

Cur budget end regularly reviewed financial plans as well as reserves ensure we dan't have inadequate funding and
sfrict policies and controls help reduce the risk of any finanCial fraud or mismanageinent in aur projects and
operations,

The charity has put measures in place to manage these risks (robust financial procedures, traming and spat
checking; safeguarding policy and training, Covid protection ineasures and massaging, and building reviews and
carbon emission reduction plan) and makes assessments as fa the likelihaad af these and ofher risk events.
Systems are in place to rnlnlmise fhe operational, finanmal and reputafional impact these and ofher nsks could have
on the charity.
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Plans for Future Periods,

The period has seen Tridenl shiR focus from reduclrlg respond fo the Covid-tg crtsis ta accelerating response to the
Cost af Living Cdsis. Sadly, this fsvet af additional need is expecled to continue to raise given high inffation and the
decade af dismanf ling the safety nets alter by fhe sfate.

Having finalised aur Green House Gas eraissian reductian plan Trident oantinues lo progress towards beoorning net-
zera by 2040. installation af an Air Saurced Heat Pump systems al Park Lane and Parkslde are expected during
2023 alongside building fabrixc irnprovernenls at Mayfield and Parkside. It remains the Board's intension ta roll aut
similar technology across the Tndenf estsfe linked with building matenals irnpravernenfs to improve insultatian and
air tightness.

2023/24 wil! see the establishment of several partnership commissions of work from Bradford Council, Heffer Start
Bradford and West Yorkshire Carhbined Authorities including'

~ Enterprise Coaching Service (wifh impact Hub)

~ Adversity, Trauma and Resilience (ATR) workforce training (with the Wave Trust)

~ Hetter Place (grsen space improvement and very young family green space amivffy wifh a range sf loca!
partners)

- Bradford Active Travel Hub (based a'I MAPA and working with other Travel Hubs)

Trident continue to seek additional resources to grow ifs digital inrjusian work following success with the Goad
Thmgs Foundation's HMRC programme and Dam Bank.

Development and commitment to our lacai Community (Healfh) Partnership, Harton end City Heafth Caffabaration
continues with local partners across the VCS along with GP practices, Hospital services, fhe Care Trust, Social
Services and Local Area Officer. Tridenf are honoured ta be involved in this vital waits far Little Harton.

The corning year wgl see.

Continue ta build local grassraots health ecosystem including sparta and physical activity.

Development of Parkside Sports Centre using available invesfrnent from a number af iugnificant Rmders.

Further integration af Betfer Start Bradford's pragramrnes into local children's and mafemity serviaes,
alongside further innavahan and expansion of community engagement and cornmunily led projeats.

Roll out of the ATR tier 2 iralning and restorative Supennsian provisi an.

Submif. for follow on funding far Better Places project.

Furfher reduction in energy use in aur building thmugh fabric and systems improvements

SigniTicant challenges remain in the HDH area including: health inequalities, high infant mortality, below average
academic sftainraent and law household income levels.

The vision af aur Board of Tiustees is that through our activities and those af our partners, over the os ming years,
the local area will continue to positively develop with a proud, healthy, acfive and welcoming community; a plaoe
where families thrive.
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Structure, governance and management
Bradford Tndent Limited, also known as Bradford Trident, is a registered charity and a company limited by guarantee
and registered in England. It is governed by its mernomndum and articles of association, The Trustees of Bradford
Trident Limited have compffed with their duty to have due regard ta the charity commission's public. benefit guidance
when exercising any powers or duties ta whish the guidsnoe is relevant,

The Trustees, wha are also the directors Ibr the
the date af signature of the fin ancia! statements
Cll Taj Salem
Cll Sh ah z ad a M ear
Mrs Sarah Hintan

Mr Ma hammed Saeed Atsar

Ms Fareeda Mir

Cffr Sadaqat Ali Khan

Cffr Hawarun Hussain
Mr Yaqoob Ayoab

Ms Ramenpreel H aire

C fir Shah M Kh akh sr
Cllr Niaz Hussein Ali

Cllr Javed Khan

Cffr Satnam Singh
Mr ishaq Shafiq

Mr Habib Rahrnan Afsar

Cllr Noor Elahi

purpase of company law
were

Ward Councillor
Cammunfty Councillor

Faith Director

Youth Director
Ward Councillor

Comrnursty Counmlfor

Health Diredar
Camrnunity Direclar

Business Director

Carnrnunity Councillor
Carnrnursfy Councillor

Community C ounml far

Carnrnunity Councillor

Community Director

Community Councillor
Ward Coun cigar

and who served during fhe year and up ta

Chair

Vfca Chair

(Retired 31 March 2022)

(Appointed 15 September 2022l
(Appointed 26 May 2022)

Trustees are appointed through e variefy af rautes, Six frusfeas are appointed via the Community (urban parish)
Council, twa trustees are elected Ward Councillors, there are appointments fram fecal issue spea'alists for faith,
business, health and youth issues, a treasurer trustee and two community trustees are recruited from local grouper
residents. All trustees, bar one, live or work in the BD5 area.

The beard of trustees provide the strategic direatian and scrutiny funations of the charity and are responsible for
approving and overseeing tha pal)clos and practices af the organisation. The trustees meet at least quaiterfy Day ta
day general manageinent af the aharity snd aperatianai responsibilities are delegated to the Execufive Officer and
Company Secretary.

The employment package (salary plus pension contribution) of Bradford Tridenfs highest paid employee is 3.49
times that of the least paid employee. There are two employees that receives a package of over ESFr,gfffr per year.
Salary levels are penadically compared ta industry averages and recede towards fhe boftam af the upper quartile,
Pay awards are linked to perfarmanca of the individual and organisation. It is our ambition to remain below the 1 4
ratio and fa conbnue ta reward al! staff with at least fhe UK Living Wage

All trustees have carnplefed a training needs analysis end their individual training needs are reviewed on an annual
basis New Trustees have an induction which gives information on the rale af a Trusfee end the workings of Bradford
Trident. This invalves a raeeflng with the Chief Executive, a pack af key documents and aften involves visits to
centres.

The Board of Trustees appoint. the directors af aur trading subsidiary Bradford Tndant Trading Limited and fhe
director representahves fo our jainf. venture Arise (Yorkshire) Limiled. Locally recruited serviae users form the Better
Bart Bradford Partnership Board, which steers Better Start Bradford's review and implarnanfaffan functions. They
receive guidance and support from the Befter Sfart Executive which includes Bradford Tdident's CEO, the Strategic
Directors oF Children's Services and Public Health (Bradford Council) and the Director of Caffebaration (Bradford
Clinical Commissioning Groups), Research Director (Barn in Bradford) and Funding and Relationship Manager
(Nafionel Lattefy Fund).
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FOR THE YEAR ENDED 34 fffjARCH 2fI23

Auditor
During the year Azets Audit Services Limited, trading as Azets Audit Servioes were appointed as auditors follawing
their acquisition af l4aylar Wintersgitl. Limited, an 1 Ivlay 2023.

In accordance with the company's articles, a resalution proposing that Azets Audit Services be reappainted as
auditar af the company will be put at a General Meeting

Disclosure of information to auditor
Each af the Trusfees has confirmed that there is no infarmabon of which they are aware which is relevant fo the
audit, but of which the auditor is unaware. They have furfher oonfirmed that they have taken appropnate steps ta
idenfify such relevant information and ta establish that the audifar ls aware of such Inforrnafion.

The Trustees report, Including the strategic report, was approved by the Board af Trustees,

I

Cllr Taj Salam - Chair t t
Dated: 14 December 2023
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STATEMENT OF TRUSTEES RESPONSIBILITIES

FOR THE YEAR ENOEO 31 INARCH 2023

The Trustees, wha are also lhe directors of Bradford Tndent Linxted far the purpose of company law, are
responsible for prspading the Trustees Report and the tinanciai statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Acceptsd Aaccunting Practice).

Company Law requires fhe Trustees to prepare financial statements for each gnancisl year which give a true and
fair view of the state of affairs of the Chanty and af the incoming resources and appllcafion of resources, including

the income and expenditure, of the charitable company for thaf year.

ln preparing these financial statements, the Trusfees are required ta.

- select suitable accounting policies and then apply them consistently;

- observe the methods and prinn plea in the Charities SORP,

- make judgements and estimates that are reasonable and prudent,

— stats whether applicable UK Asmunting Standards have been fallowed, subject ta any material departures
disclosed and explained in the gnanctat statements; and

- prepare the finanoal statements an the going concern basis unless it is inappropriate to presume that the Charity

will continue in operation.

The Trustees are responsible for keeping adequate aacounting records that disclose with reasonable accuracy at
any fime fhe finaneai position of the Charity and enable them to ensure that ths financial statements comply with

the Companies Act 20ft6. They are also responsible far safeguarding the assets af the Charity and henoe far taking
reasonable steps for the preventron and detection of fraud and other irreguladities.



BRADFORD TRIDENT LIMITED

INDEPENDENT AUDITOR'8 REPORT

TO THE MEMBERS OF BRADFORD TRIDENT LIMITED

Opinion
We have audited the financial sfafements of Bradford Tndent l.imifed (the 'parent chan(y'I and its subsidiaries (the
'group') far tha year ended 31 Iylarch 2023 which comprise the group statement of financial activities, the group
balance sheet, the chanty balance sheet, the graup slafernenf of cash flows, the ahanfy statement of cash flows the
ststeinenf of financial activities, the balance sheet, fhe statement of cash flows and the notes la Ihe financial
statements, including significant accounting policies The financfaf reporting framework that has been applied in
their preparaf lan Is applicable law and Unfted Kingdom Accaunfing Standards, including FRS 102 The Financial
Reporting Standard sppiicebia iri the UK snd Repuhiir: of ireland (United Kingdoin Generally Accepted Accounting
Practice),

In cur opinion, the financial statements.
gfva a true and fair view af the stats of the group's and the parent charitable company's affairs as af 31 fyfarch
2023 and of its incoming resources and application sf resources, for the year than ended,
have been properly prepared in accordance with United Kingdom Generally Acaepted Aocaunflng Practice;
and

have been prepared In accordance with the requirements of the Companies Aal 20ftb,

Baste tar opinion
We conducted aur audit in acaardance with International Standards on Auditmg (UK) (ISAs (Ufq) and applicable
law Our responsibilities under those standards ara further descnbed in the Audftafs mspansibiiitres far the audit of
the h'nenciat statements section of our report. We are independanf of the Charity in acoardanaa with the efhical
requirements that are relevant to our audit of the financial statements in tha UK, including the FRCs Ethical
Standard, and we have fulfilled our afher ethical responsibilifles in accordance with these requiremenfs. We bebeve
that the audfi evidence we have obtained is sulficfenf and appropn ate ta provide a basis for our opinion

Conclusions relating to gofng

concern

In auditing the finanafal statements, we have aandudad that the Trusfaes use af tha going concern basis of
accounting in the preparation af the financial statements is appropriate.

Based on the work we have performed, we have not identrTied any malarial uncertainties relafing to events ar
conditions that, Individually or calleatively, may casf significant doubt on the graup's and parent charity's abilffy ta
continue as a gaing concern for a period af at least twelve months from when the financlaf statements are
aulhansed for issue.

Our responsibllilies and the responsibflities of the Trustees with respect to going aonaern are descnbed in fhe
relevant seatians of fhis repart.

Other Information
The other information comprises the information inaluded in the annual report other than the financial statements
and our audftofs report thereon. The Trustees are responsible far the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except ta the extent
otherwise explicitly stated in aur reporf, we da not express any farm of assurance conclusion thereon. Our
responsibilify is ta read the other inforrnafion and, in dang so. consider whether the other information is rnatenaliy
Inconsistent with the finanwal statements or aur knowledge obtained in the course af the audit, ar otheiwisa appears
ta be materially misstated. If we identify such materiaf inconsistencies ar apparent material misstatements, we are
required la determine whether fhis gives rise ta a material misstatement in fha financial statements fhemsalvas. If,
based an the work we have performed, we conclude thaf there is a material misstatement of this other information,
wa are required to report thaf. fast,

We have nothing to report in this regard.

-27-
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INDEPEhIDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF BRADFORD TRIDENT LIIIIIITED

Opinions on other matters prescribed by the Companies Act 2ggg
In our opinion, based on the work undertaken in the course of our audit.

the infonnatian given in the Trustees report for the finanwal year for which the financial stafements are
prepared, which includes fhe directors' report and the sfrategic. report prepared for the purposes of company
Iaw, is consisfent with the financial statements, and
the strategic report and fhe directors' report included within the Trustees report have been prepared in
accordance with applicable legal requirements.

Matters on whlrh we are required to report by exception
In the light af fhe knowledge and undemtanding of fhe group and the parenl charity and its environment obtained in
the course af the audit, we have nat idenbfied material misstatements in the strategic report or the directors' report
included wifhin the Trustees report

We have nothing ta report in respect af the following matters in relation to which the Companies Act 2ftge requires
us to report ta yau if, in our opinion:

adequate acaounting records have not been kept by the parent charity, ar refurns adequate for our audit have
not been received from branches not visited by us; ar
the parent charity financial statements are naf in agreement with the accounting records and relume; or
certain disclosures af trusfess' remuneration specified by law are not made; cr
we have not received ail the information and explanatians we require for our audit.

Responsibilities af Trustees
As explained more fully in the statemeni of Trusfess responsibilities, the Trustees, who are siss the directors af the
Charity for the purpose of company law, are responsible for the preparation of the line nalal statements and for being
satisfied that they gtve a true and fair view, and far such internal contral as fhe Trustees determine is necessary to
enable fhe preparation af financial statements that are free from materral misstatement, whether due to fraud ar
error. In preparing the financial statements, the Trustees are responsible for assessing the parenf charity's ability to
continue as a going concern, disclosing, as applicable, mafters related ta going concern and using the gaing
concern basis of accounting unless the Trustees either intend ta liquidate the chantable oampany or fo cease
operations, or have no realistic alternatwe bui ia da so.

Auditor's responelbllifies for the audit of the Itnanctal statements
Our objectives are to obtain reasonable assuranae about, whether the financial sfatements as a whole are free from
matensl rnisstaternenf, whefher due ta fraud or error, and ta issue an auditor's report that includes aur opinion.
Reasonable assuranoe is s high level af assurance but is nat a guarantee that sn audit conduclecl in acaordance
with ISAs (UK) will always detect a matenal misstatement when it exists. Mlsstatements can arise from fraud ar
error and are aonsidered material if, individually ar in fhe aggregate, they could reasonably be expected ta influence
fhe ecanomlc decisions af users taken on ths basis of these finanwal statemenis



BRADFORD TRIDENT LIMITED

INDEPENDENT AfjDITOR'S REPORT (CONTINUED)

TO THE MEMBERS QF BRADFORD TRIDENT LIMITED

Extent ta which fhe audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances af non-compliance with laws snd regulations. We design procedures in
line with aur responsibilities, outlmed above and on the Pinanmal Reporting Councf's wabsite, to detect rnatertial
misstatements in respect sf irregulanties, including fraud.

We abfain and uprlata our understanding of the engily, its ectiviTies, its control environment, and likely future
developments, inducing in relation to the legal and regulatory framework applrcabla and how the enfity is complying
with that framework. Based on this understanding, we identify and assess the risks of material rnissfatamant of the
linancial statements, whether due to fraud or error, design and perform audit. procedures responsive to those risks,
and obtain avdit evidence that is suigcient and appropriate to provide a basis for aur opinion. This indudes
consideration of the risk of acts by the entity thaf were canfrary to applicable laws and regulafions, including fraud.

In response to the risk of irregularities and non-compliance with laws and regvlatlons, including fraud, we designed
procedures which included:

Enquiry of managainent and those charged with gavsrnance around actual and potential litigation and
claims as well as actual, suspected and alleged freud;
Reviewing minutes of meetings of those charged with governance;
Assessing the extent of compliance with the laws and regulations considered ta have a direcf matartial
efFect an the hnan cia l statements ar the operations of the entity through enquiry and inspection;
Reviewing financial statement disclosures and testing ta supporting documentation to assess compliance
with applicable laws and regulations;
Performing audit work over the risk of management bias and override of centrals, including testing of
journal entnes and other adjustments far appropriateness, evaluating fhe business rationale of significant
transactions outside the narrnal course af business and reviewing accounting estimates for indicators of
potenbst blas

Because of the inherent Iirmitations of an audit. , fhsra is a risk that we wdl not detect all irregulantias, including those
leading to a materfal misstatement in the finanmai statements or non-compliance with regulation. This nsk
increases the mare that compliance with a law or regulation is removed fram tha events and transactions reflected
in the financial statements, as we will be less likely to became aware of instances of non-oompliance. Be risk af
nat detecbng a material rnisstaternent resulting from fraud is higher than for one resulting from errar, as fraud may
involve callusion, forgery, intentional omissions, rnisreprasenfations, or the ovemde of infernal control.

Use of our report
Thm report is made solely to the company's members, as a body, in accordance with section 39t of the Companies
Act 2tit4 Cur audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permilted by law,
we da not accepf or assume responsibility ta anyone other than the company and the company's members as a
bady, for our audit work, for this raporf, or for the opinions we have formed.

Alieon Whalley (Senior Statutory Auditor)
for and an behalf of Azets AuditServlcee t4 December 2023

Chartered Accountants
Statutory Audit'a r Carlton House

Grammar School Street
Bradford

BDt 4NS
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BRADFORD TRIDENT LIMITED

CONSOUDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR 7HE YEAR ENDED 31 N/ARCH 2023

N ofes
Income and endowments from:
Donations and legacies
Charitable acBviti as

Share ofloint venture

Investments
Other inoame

nr est rioted

funds
2023

98480
404,611

903,810
24,735

Restricted
funds
2023

6

7,273,198
95,075

(138,786)
18,219

Total

2023
5

7,371,478
499,666

(136,786)
922,029

24,735

Unrestricted

funds

2022
6

122,525
158,859

678,01 I

47,487

Restricted
funds

2022
8

7,024,802

722

Total

2022
8

7,1 47,327
158,859

722
678,011
47,487

Total income 1,431,436 7,249, 708 8,681,f42 1,006,882 7,025.524 S,032,406

Raising funds 233,935 233,935 228,451 228,451

Charitable activities 1,186,911 7,618,285 8,805,196 906,258 6,742,208 7,648,4BB

Total resources
expended 1.420,84B 7,618,285 9,039,131 t, 134,709 6,742,208 7,S78,917

Net gains/gasses) an
invesfments 19 180 180 108,350 108.350

Net
incoming/(outxtotng)
resources before
transfers

Gross transfers between
funds

10,770 (368,579) (357,809) (19,477) 283,316 263,839

225,995 (225, 995)

Net Income/(expenditure) for
the year/
Net movement In funds 236,765 (594,574) (357,809) (19,477) 283,3'l6 263,839

Fund balances at 1 Apnl
2022 4,667,892 2, 054, 266 6,722, 158 4,687,369 1,770,951 6,458, 320

Fund balances at 31
March 2023 4,904,657 1,459,692 8,364,349 4,867,892 2,054,267 6,722, 159

The statement af firancial activities includes ag gams and losses recognised In the year.

All income and expenditure derive from confinuing activities.

The statement af finandal activities also complies vvlth the requirements for an income and expenditure acaounl
under the Companies Act 2006.



BRADFORD TRIDENT LIMITED

GRO(jP BALANCE SHEET

AS Ar aC fjfja(7cH zoz3

2023 2022

Notes

Fixed assefs
Tangible assets
Investment properties
Investrnenfs

Programme related investments

14
15
17
'l6

1,789,795
3,138,569

3,750
225,995

1,829,2'73

3,351,919
3,750

362,7S1

5,158,109 5,547, 723

Current assefs
Debtors

Cash at bank and in hand
20

Creditors: amounts falling due within 21
otto year

768,718
3,279,220

4,047, 938

(2,841,898)

627, 740
4,461,743

5,089,483

(3,915,047)

Nst current assets

Total assets less current iiabi0ties

1,206,240

6,364,349

1,174,436

6,722, 159

income funds
Restricted funds

Unrestrfcted funds

Designated funds
General unrestricted funds

23

22 800,000
4,104,657

1,459,892

765,000
3,902,S92

2,054,267

4,904,657

6,364,349

4,667,892

6,722, 159

The accounts were approved by the Trustees on 14 l3ecernbsr 2023

Cflr Taj Salem - Chair

Trustee

Company Registration No. 04084653



BRADFORD TRIDENT LIMITED

CHARITY BALANCE SHEET

AS AT 34 MARCH 24I23

2023 2822

ttotes

Fixed assets
Tangible assets
Investment propertjes
In vestments

14
'15

18

1.789.795
3,138,569

3,850

1,S29,273
3,351,919

3,850

Current assets
Debtors

Cash at bank and in hand
28

Ne( current assets

Total assets less corrent liabilities

Credttors: amounts falling due within 21
one year

795,462
3,246,247

4.041,709

l2.840,433)

4, 932,214

1,201,276

6, 133,490

654,383
4,428,871

5,083,254

(3,913.783)

5, 185,042

1,169,471

6,354,513

Income funds
Restricted funds

Unrestricted funds
Desjgnafed funds
General unrestrjcted funds

24

22 800,000
3,873,798

1,459,692

765,000
3,898,027

1,691,486

26

4,673,798

6,133,490

4,663,027

6,354,513

The accounts were approved by the Trustees on 14 Decerober 2023

Cll ejC I -CC
QJ'Bustee

Company Registration No. 04084653
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BRADFORD TRIDEttIT LIMITED

STATENIENT OF CASH FLOWS

FOR THE YEAR ENDED 3f 10ARCH 2023

Notes

2I)23
2

2022
6

Cash flows from operating activities
Cash absorbed by operations (1.916,082) (42, 394)

invest'Ing acgvttiss
Purahase af tangible fixed assets
Proceeds an disposal of tangible fixed
assets
Proceeds on disposal af investment
properly
Investment income received

180

213,350
922, 029

(8,220)

679,011

Net cash generated from investing
acti vitl se 1,135,559 669,791

Financing acthrlties

Repayment of bank loans (400,000) 400,000

Net cash (used ln)fgenerated from
floan etc 0 a ctivities (400,000) 400,000

Net (decreaseiilncrease in cash and rash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(1,182,523)

4,461,743

3,279,220

1,02'7, 397

3,434,346

4,461,743
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BRADFORD TRIDENT LIMITED

CHARITY STATEIIENT OF CASH FLOWS

FOR THE' YEAR EAIDED 31 5IARCH 2023

Notes
2023

E
2022

Cash flows from operating activities
Cash absorbed by operations 30 (1,917,980) (71,464)

Investing acgviges
Purchase of tangible gxed assets
Proceeds on disposal of investment

propert. y

Investment in corn s red i eved

Net cash generated from investing
activities

21 3,530
921,827

1,1 35,357

(8,220)

678,006

669,786

Fina nr. ln g actlviTies
Repayment of bank loans (400,000) 400, 000

Net cash (used in)/generated from
financing activities (400,000) 400, 000

Net (decrease)iincrease in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(1,182,623)

4,428,871

3,246, 248

998,322

3,430,549

4,426,871
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BRADFORD TRIDENT LIMITED

CHARITY STATEMENT OF CASH FLOWS i(CONTINUED)

FOR THE YEAR EhlDED 35 MARCH 2023

Cditical accounting estimates and judgements

In the applicabon of the Charity's aocounting palimes, the Trustees are required ta make judgements,
estimates and assumptions about the carrying amount af assets and liabilities that are nat readily apparent
from other sources The sstiraates and assomsted assumptions are based on hisforical experience and ofher
factors that are considered to be relevant. Actual results may difr'er fram these estimates.

The estimates and underlying assurnptirons are reviewed an an ongoing bears. Revisions ta acoaunting
estimates are recagnised in the period in which the estimate is revised where the revision afFects only that
perfod, or in the period of the revision and future penads where the revision affects both current. and fufure
periods

Ar counting policies

Company information
Bradford Trident Limited is a pdivata company limited by guarantee incorporated in England and Wales. The
registered office is Park Lane Centre, Park Lane, Bradford, BD5 0LN. In the event of the charify being
wound up, the liability of the guarantee is lira ited to Ef per member.

2.1 Accounting convention

The accounts have bean prepared in acaardance with the Charity's memorandum and argctes of
association, Ihe Companies Act 2006 and Aocauntlng snd Repartlng by Charltietg Statement of
Recommended Practica applicable to charities prepading their acoaunts in accardance with the Finanaal
Reporling Standard applicable in the UK snd Repubbc af Ireland IFRS 102)" tas amended for accauntmg
pediads commenc'rng from 1 January 2019).The Charity is a Public Benefit Entity as defined by FRS 102.

The finanaal statements are prepared in sterling, which is the functional currenoy af the Charity. Monetary
amounts in fhese Financial statemenfs are rounded to the nearest 5.

The financial sfatsmanfs have been prepared under Ihs hisfarical cosf convention, Imodified to indude the
revaluation af freehold properfies and ta indude investment properties and oerlain linancisl instruments at
fair valueI. The principal accounting policies adopted are set aut below.

As permitted by s408 Companies Act 2006, the chanty has not presented its awn profit and loss aaoaunt
and related nafes The chanty's deficit for the year was 5187512 (2020 5105681),

The consolidated financial statements Incorporate those of Bradford Trident Limited and ifs subsirliary
Bradford Trrdent Trading Limited

All financtal sfaternents are made up to 31 March 2021 Where necessary, adjuslments are made to the
finanmal statements to bding the accounting policies used inta line with those used by the parent.

All intragroup transactions, balances and unrealised gains on transacgons between group campanies are
eliminated an consolidation

2.2 Going concern
AI the time af approving the finanaal statements, the Trusfses have a reasonable axpacfation that the
Charity has adequate resources to continua In operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis af aocounting in prepanng fhe financial statements.

Charitable funds
Unrestricted funds are available far use at fhe discretion af the Trustees in furfheranos of their charitable
a Illectives.

Restricted funds are subject to spemlic oondittons by donors as to haw they may be used, Tha purposes
and uses of the restricted funds ars set aut in the notes ta the financial statements.
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BRADFORD TRIDENT LIMITED

NOTES To THE FINANCiAL STATEMENTS

FOR THE YEAR EIfIDED 3$ IyjARCH 2023

Accounting policiee IContinued)

Endowment funds are subject ta specffic conditions by donors that the capital must be maintained by fhe
Chanty

Incoming resources
Inoarne is recognised when Ihe Charify ls legally entitled ta it. alter any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donafians are recognised on receipt. Other dansbans are recognised once the Charity has been
notified af fhe donation, unless performance conditions require deferral of Ihe amount. Income tax
recoverable in relation ta donations received under Gifi Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recagnised on receipt ar otherwise if fhe Charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If fhe amount is not known, the legacy is treated
as a contingenf asset.

2,5 Resources expended
Expenditure is redognised once there is a legal ar constructwe obligation ta transfer economic benefit to a
third party, it is probable fhat a transfer of economic benefits wifl be required in settlement, and fhe amount
af the obligation can be measured reliably,

Expendifura is classified by aabvity, The casts of each activity are made up af the total of direct costs and
shared costs, including support costs involved in underfaking each activity. Direct aosts attdibutable to a
single activity are allocated directly ta that activity. Shared costs which aantribufe to more than one activity
and support oasfs whish are not attributable fa a single ectivity are apportioned between those acfivitias on
a basis consistent with fhe use of resources. Centralstafi costs are allocafed an the basis of time spenf. ,

and depreciation charges are allocated an the portion of the asset's use.

All expenditure is arx:ounfed far an an accruals basis and has been classified under headings that
aggregate all casts related ta the category. Where costs cannot be directly atfributed ta parficular headings
they have been allocated fo acbvities an a stall fime hams No aroounts have been included in the financial
statements far services donated by volunteers,

The basis of allocation follows the delivery plan agreed with the Government Office for North Yorkshire and
Hurnberside. Pnmadly this means that casts are designated to specific projects. However, in addition all
management and administration expenses are included in that secban of fhe statement of financial
activities

2.6 Tangible fixed assets
Tangible fixed assets are initially measured af cast and subsequently measured at oast ar valuation, net of
depreaatian and any irnpairmenf lasses.

Oepreciation is recognised sa as to wnte olf the cost or valuation af assets less their residual values over
their useful lives an the follawing bases.

Freehold buildings

Fixtures, fittings and afiice
equipment

50 years straight line

4 and 5 years straight line

The gain or loss arising on the disposal of an asset is deternsned as the difference between the sale
proceeds snd the carrying value of the asset, and is recognised in the statement of financial activities.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR 7HE YEAR EftlDED 34 ffy)ARCH 2023

Accounting policies (Continued)

2,7 Investment properties
Investment property, which is property held to earn rentals and/or for capidal appreeiaban, is inifially
recognised at cast, which includes the purchase cost and any directly ettdibutable expenditure.
Subsequently if Is measured at fair value at the reparting end data. The surplus ar deheit on ravaluafion is
recognised in profit or loss

2.8 Fixed asset Investments
Equity inveshnents are measured at fair value ihrough profit or foes, except far those equity inveslmants
which are nat publicly fraded and whose fair value cannot ofherwise be measured reliably, which are
reaagnised at cast less irnpalrrnant until a reliable measure af fair value becomes available,

In the parenf company financial staiemenfs, investrnsnts in subsidiaries are iniTially measured at cost and
subsequantiy measured at east lass any accumulated impairment losses

A subsidiary is an entity eantrogsd by tha group. Control is the power ta govern the tinsnmal and operating
policies of the entity so as ta obtain benefits from iis aaiiviTias,

2.9 Irnpsinnent of fixed assets
At each reporting and date, the Chadity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the reaeverabfe amount af the asset is estimated in order to determine the extant of the impairment
lass (if any)

Recoverable amount is the higher of fair value less costs fo sell and value In use. In assessing value In use,
fha estimated future cash flaws ara discounted ta their present value using a pre-tax discount rate that
retlects current market assessments af the time value of money and the risks specific fo the asset for which
fha cab mates of future cash flows have not been adjusted.

If fhe recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced ta its rseoverabfe smauni. An impairment loss is recognised immediately in income/
(expenditure far the year, unless the relevant asset is canied at a revalued amount, in which ease fhe
impairment lass is treated as a ravalusban decrease,

Recognised impairment lasses are reversed it, and only if, fha reasons for the irnpairmenf loss have ceased
ta apply. Where an impairment lass subsequently reverses, the carrying amaunt of the asset is increased to
the revised estimate of its recoverable amounf, but so that the increased carrying amount does nat exceed
fhe carrying amount that would have been determined had na impairment lass been recognised far the
asset in prior years, A reversal af an impairment lass is recognised immediately, unless the relevant asset is
carried in at a revalued amount, in whish casa the reversal of the Impairment loss is treated as a revaluation
f narc ase.

2.10 Cash and cash equivalents
Cash and cash equivalents Include cash in hand, deposits held af call with banks, other short-tenn liquid
investments with original matunties af three months or lass, snd bank avardraits. Bank overdrafls are
shown within borrawings in current liabilities.
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NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 NfARCH 2023

2 Accounting polir ice IContinuedi

2.ff Financial instruments
The Chanly has elected to apply the pravisions of Secdon 11 'Basic Finanmal Instruments' and Seclion 12
'Other Financial Instruments Issues' of FRS 102 to all af ids financial instruroentm

Financial instruments are recognised in the Charify's balance sheet when the Charify becomes party to the
contractual pmvfsions of the insfrument.

Financial assets and liabilities are oifset, with the net amounts presented in the gnancial slateinents, when
there is a legally enforceable right fa set aff the reixgnised amounts and Ihere is an intention to settle on a
nef basis or to realise lhe asset and settle the liabildy simultaneously

Basic financiai assets
Basic financial assets, which include debtors and cash and bank balanoes, are initially measured at
transactron price including transacfian casts and are subsequently cardied at arnortised cost using the
effective interest method unless the arrangement constitutes e financing iransactlon. where the fransactlon
is measured af, the present value af the future receipts discounted at a market rate of interest. Financial
assets dassified as receivable within one year are not amarbsed.

Basic Binanciai iiabili ties
Basic financial liabilities, including creditors and bank loans sre initially recognised at. fmnsactian price
unless the arrangement constifutes a financing transaction, where fhe debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Finandal liabilifies classified as
payable wilhin one year are nat amarf ised.

Debt Instruments are subsequently carried at amortised cost, using the elfective interest rate method.

Trade creditors are obligations to pay for goods ar services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are alassified as current liabiliTies If payment is due within
ane year or less. If nof, they are presented as nan-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amarhsed cosf using the affective Interest method.

Derecagnftian of financier iiatiilities
Financial liabilities are derecognised when the Chadity's aontractual abligalions expire or are discharged ar
cancelled.

2,12 Employee benefits
The oost of any unused hohday enbflement is recognised ln the period In which tha employee's services are
received.

Termination benefits are reaognised immediately as an expense when the Charify is dernansfrably
cammitted to terminate the ercplayment of an employee or to provide termination benefits.
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3 Do nations and legacies

Donations and giRs
Grants

Unrestricted
funds

2023
5

121
98,159

Rs st rl c ted Total
funds

2023 2023
5 8

121

7,273.198 '7,371,357

Unrestricted
funds

2022
6

4,532
117,993

TotalRestricted
funds
2022 2022

f
4,532

7,024, 802 7,142,795

98,280 7,273,198 7,371,478 122,525 7,024, 802 7,147,327

Grants receivable far care activities
Betterstarf —The Nations! Loftery

Community Fund

Bradford Council —Preschool
Funding

Bradford MDC Small Business
Grants
HMRC Jab Retention Scheme
Test 8 Trace Community
Engagemenf
Power to Change - CCLDRS
Bradford MDC Holiday Hunger

Gaod things foundation

Resilience and Recovery Grant

Power to Change- Business

Development Support
Arnold Clark Community Fund
NHS Charities Tagether- Leeds
Hospital Charity

Holiday Activities 8 Food (HAFS)
Bradford MDC - Climate Action
Fund
National Latfery Community Fund
—Play Bradford

Dream Big Trust (Psrkside)
Bradford Caunal Disability Grant
(Psrkside)
Cammurafy Anchars snd Wide
Determinants Research
Househald Supparf Fund

Ski pton Building Samety
Charitable Foundalion Parksids
Warburtons Communffy Grants

Bradford Counal Grant-
Enferprlse Support Programme
H M Gave rnm ant

Warm Spsos Grant - Bradford
Ca unml

J u bi ice G ra nt

Diabetes awareness
Parkside Power ta Change
Active Travel Hub

Power to Change- Mayfield
Insulatian

89,241

1,000
411

7,507

6.983.743 6,983,743

89,241 53,521

12,00I3

16,472

24,888 24,888
13,665 13,665

10,908 10,908

36,000

1,000
411

7.507
1 ao,ooo 1ao,ooo
49.994 49,994

10,000 10,0MI

50
6,000
8,613
2, 620

100,000

50
6,000
8,6f3
2,620

100,000

8,000 8,000
1,000 f,lo(I(I

29,546
g,aa7

29,546
9,587

2,000 2,000

7,344
500

7,344
500

25,000 25, 000

250
1,037

250
1,037

3,000
400

3,000
400

14,886 14,886
36,000

6,804, 969 6.804,969

53,521

12,000
16,472

98,159 7,273,198 7,371,357 117,993 7,024,802 7,142,795
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NOTES TO TkE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR Eh/DED 31 IIIIARCH 2023

3 Donag one and legacies (Continued)

4 Charitable aagvltiee

Charitable Share of)oint
actlvlf lee ventura

2023 2022

Total
2a23

2a22

2

2022

2

Charitable Share of]oint
activities venture

Total
2a22

Sales within charifable
acfi v(6 as

Pa rfonn an ca rel a ted

grants
Mavernenf in value of joint
ventura (see nate 16)

85,149

414,537

85,149 158,859

414,537

(136,786) (13B,786)

499,6S6 (138,786) 362,900 158,S59

158,659

722 722

722 1 59,581

Analysis by fund

Unresbialed funds

Restricted funds
404,611 404,61 1 156,8i 9
95.075 (136,766) (41,711)

499,686 (136,786) 362,900 156,859

158,859
722 722

722 159,581

Performance related grants
Resilient Bradford

Gaud things Faundafion
BMDC Build Your Business
Good Things Faundatian-
HMRC Granf

Better Place

124,259
2,040

1 89,963

3,200
95,075

124,259
2,040

189,9B3

3,200
95,075

414,537 414,537

5 Inv est m ants

Unrestricted
funds

Restricted
funds

Total Unrestricted
funds

2823
8

2923 2023 2622
8

Rental income
Distdibutian from)a)a(venture invesfmanfs

interest receivable

837,277
59,254
7,279

903,610

18,219

18,219

837,277
59,254
25,498

922, 029

676,894

1,117

678,011
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6 Other income
Unrestricted Unrestdcted

f'unde funds

2923
8

2022
8

Sundiy inca me 24, 735 47,48 7

7 Raising funds

2023 2022

Fundraisin and ublici

Agency cover
Stag casts

Fundralsing and publicity

Z7, 704
206, 231

233,935

233,935

26,964
201,487

228,45 i

2Z8, 451

8 Charitable activities

2023
F

2022

Staff costs

Pr ale cf costs
1,327,222
6,709,409

1,1 T8,609
5,815,756

8,036,631 6,994,365

Share of support casts (see note 9l
Share af governanoe costs (see note 9)

T42, 506
26, 059

B28,307
25,794

8,805.196 7.848,468

Analysis by fund
Unrestnc(ed funds

Restric(ed funds
i,186,911
T,618,285

906,258
6,742, 208

82(05,196 7,648, 466
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FOR THE YEAR EIfIDED O'I INARCH 2023

9 Support cosh
Support Governance

costs costs
9 5

2023 Support Governance
r.oats cash

9 5

2022

Staff sosfs
Pdinting, postage,
siafionsry and design
Repairs

Properly expenses
rofgce casts
Other sfalf costs
Bad debts
Legal and professional
fees
Bank charges and
interest
fr re cave ra ale VAT

Sundry expenses

7,173
62,323

507,596
103,106

9,747
19,544

16,919

264
12,625
3,209

15,680 1 5,680

7,173
62, 323

507,598
103,106

9,747
19,544

16,919

264
12,625
3,209

7,219
84,150

337,976
74,661

7,019
10,935

51,325

36,317
13,427

5,278

15,560 15,560

7,219
84,150

337,976
74,6B1

7,019
10,935

51,325

36,317
13,427
5.278

Audit fees
Mech ng casts
Sundry expenses

9,750
504
125

9,750
504
125

9, '750

424
60

9,750
424

60

742,506 26, 059 768,565 628,307 25, 794 654, 101

Analysed between
Chantable activities 742,506 26,059 768,565 628, 307 25, 794 654, 101

Governance costs includes payments to the auditors of 59,750 (2022- 69,250) far audit fees.

10 Net gains/(losses) on invsstmenls

2023 2022

Revaluation of investment properfies 180 1o8,35o

Taxation

The chanty is exempt fram tax an income and gains falling within section 505 af the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 ta fhe extenf that these are applied ta its charitabfe obl eels.
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12 Employees

Number of empfoyses
The average monthly number of employees duding the year was:

2923
Number

2022
Number

Project staff
Management and administration

56
14

47
14

70 61

Employment casts 2623
f

2022
5

Wages and salaries
Social security casts
Other pension costs

1,422,524
76,786
49,823

1,254, 665
67,431
73,560

1,549,133 1,395,656

The number of ernplayees whase annual remuneration was 560,000 or more were:

660,001 - 870,000

2923
Number

2

2022
Number

2

Contnbutions totalling 59,785 (2022. 68,21 1) were made to defined cantribuf ion pension schemes on behalf
af employees whose emoluments exceed 260, 000.

13 Trustees

Nane af the Trustees (or any persons connected with them) received any remuneration ar benelits from the
Charity duding the currenf or prior financial year. Telephone expenses totalling 5503 were reimbursed ta one
frustee (2022 telephone expenses af 5424 to ane trustee).
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14 Tangible fixed assets - Group and Charity
Freehold

bVltdfage
Fixtures,

1lulnge end
afflce

equipmeat

Cast
At 1 Apdli 2022 1,886,962 145,635 2,032,597

At 31 March 2023 1,886,962 145,635 2,032,597

Depreciation and impairment

At 1 Apnt 2022
Depreaatlcn charged in the year

105,568
29,069

97,755
10,410

203,323
39,479

At 3t March 2023 134,637 108.165 242,802

Carrying amaunl
At 31 March 2023

At 31 March 2022

1,752, 325

1,781,394

37,470 1,789,795

47,879 1,829,273
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FOR THE YEAR ENDED 3'I fÃARCH 2023

16 Invesbnent property - Group and Charity

Fair value
At 1 Apdil 2022
Dlsposals

2823
5

3,351,919
(213,350)

At 31 March 2023 3,138,569

The fair value of fhe invesfmen( properties has been arnved at on the basis of a valuation carried out af. 31
March 2016 by Sharma Vthlliamsan Chartered Surveyors, who are nol connected with fhe Chanty. The
valuafian was made on an open market value basis by reference fo market evidence of transaction pnces for
similar properties. The Trustees do not consider the value of the property ta have changed since fhis date.

16 Programme related investments

At 1 April 2022
AddiTions

362,781
(138,785)

At 31 lillarch 2023 225,995

Pragramme related investmenls relates to a 25'X share in Arfse Yorkshire Limited, a oompany registered In
England and Wales (Cainpany number 08408211).

The reduction in value relates ta a prior year adjustment in the finanmal statements for Arise Yorkshire Ltd
for the year ended 31 Mamh 2023 in relafian to deferred taxatian and the revaluation of praperfies. The
investment is now reaagnised as unrestricted as the restnction on the dishibugan of the assets af the
company has been removed.

17 Fixed asset investments - Group

2623
6

2822
2

Ltnlisfed investmenls 3,750 3.750

3,750 3,750
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'I7 Fixed asset Investments -Group (Continued)

liilovements In lixed asset investments

Shares

Cost or valuation
At I April 202t & 31 March 2022 3,750

Carrying amount
At 3t March 2023 3,750

At 3t March 2022 3,750

t8 Fixed asset investments - Charity

2023 2022

Investmenfs in subsidiades
tinbated investments

t00
3,750

3,850

t00
3,750

3,850
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NOTES TQ THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 2'I AfARCH 2023

19 Subsidiaries

blame of undertaking and country of

incorporation or residency

Nature of
business

Class of

sharshol ding

% Held

Direct

Bradford Trident Trading Limited Engfand Trading of Ordinary
investment
property

100.00

The aggregate capital end reserves and fhe result for the year of subsidiaries was as follows.

Name of undertaking Capital a n d
reserves

f

Turnover Expenses Prof ltf(Loss)

Bradford Trident Trading Limited

Company no. 053251 81

20 Debtors

4,964 1,360

Group
2I)23 2022

1,360

Charity
2023 2022

Amounts falling due within one year:

Trade debtors

Amounts due from subsidiary undertakings

Other debtors

Pre payments and accrued income

167,511

1,721
599,4S6

230,219

910
396,611

167,510
26,745

1,72i
599,486

230,219
26,643

910
396,61 i

768,716 627, 740 795,462 654,383

21 Creditors: amounts falling due within one year
Group

2023 2022
8

Charity
2023

8
2022

6

Loans and overdrahs

Other le sation end nodal security

Trade creditors

Other creditors
Accrual s

49,392
960,953

33,600
1,797,753

400,000
11,548

2,713,922
1,084

788,493

49,392
960,953

33,600
1,796,489

400,000
11,548

2,713,922
1,QS4

787,229

2,841,698 3,915,047 2,840,434 3,913,783
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22 Designated funds - Group and Charity

The income funds af the charily include the following designated funds which have been set swde ovt af
unrestricted funds by the trustees for specific purposes.

Balance at
1 A tell 202f

8

transfers Balansa at
1 April 2022

Transfers Balance al
St March 2S23

investment Property Development Fund
Carbon Reducban Fund
Redundancy Fund

Contingency Fund

Buildings Reserve

280, 000
93,000

f48,000
248,000

30,0CIQ

(70,000)
(3,000)

29,000

220,000
90,000

t 77,000
248, 000

30,000

30,000
5,000

220,000
90,000

2I07 000
253,0CIQ

30,000

809,000 (44, 000) 785,000 35,000 800,000

The Investmsnt Property Development Fund is funds set aside lo develop a properly with the intention of the
property generating further income far lhe Charity'. The fund is expected fo be spent within the next twelve to
twenty four months.

The Carbon Reduction Fund is funds set aside fa enable the Charity fa reduce its carbon faatprint.

The Redundancy and Contingency Funds are funds sel. aside in the unlikely event of a signlficant lass in
funding. The funds are naf expected to be spent in the foreseeable future.

The Buddings Reserve is funds sst aside for unexpected repairs ta the buildings. Da to the nature af Ihe fund
the funds are not expected to be spent in the farssesable future
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BRADFORD TRIDENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EhlDED O'I MARCH 2023

28 Related party transactions

Remuneratfon of key management personnel
The remuneration of key management. personnel ls as follows

2023
g

2022

Aggregate compensation 223, 7tt0 217,027

There were no other disclosable related party transactions during the year (2022 —none).
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BRADFORD TRIDENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE VEAR ENDED 31 II/)ARCH 2023

29 Analysts of changes In net funds

A(1 Apdl 2022

f
Cash flowsA( S( Starch 2023

8 2

Cash at bank and in hand

Loans falling due within one year

4,461,743 (1.182,523) 3,279,220

(400,000) 400, 000

4, 081,743 (782,523) 3,279,220

30 Cash generated from operations -tsraup 2023 2022
9

(Delicit)/surpus for the year (357,809) 263,839

Adjustments for:
Investment inoame recognised in profit ar lass
Fair value gains and losses an investment properties
Share af jornt venture

Depreciation and impairment of tangible fixed assets

(922,029)
(180)

136,786
39,478

(678,011)
(108,350)

(722)
38,245

Movements in woridng capital'
(Increase) in debtors
(Decrease)increase in creditors

Cash absorbed by opera. tions

Cash generated from operations - Charity

(140,978)
(873,349)

(1,918,081)

2023

(209,777)
i352,382

(42,394)

2022

(Defiat)/surpus far the year (221,023) 13,610

Adjustments for.
investment income recognised in profit or loss
Fair value gains end lasses an investment properties
Depreciation and impairment af tangible fixed assets

(921,827)
(180)

39,478

(678,006)

38,245

Movements in working capifab
(Inarease) in debtors
(Decrease)/mcrease in credliors

(141,079)
(673,348)

(97,f 95)
651,882

Cash absorbed by operations (1,917,979) (71,464)
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