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Trustees' Report

Chair’s Report 2020/21

Thls year has been another important year for the Crystal Palace Community Trust. This follows 2019/20, a year of
resllient operation In contlnued adversity and the launch of our largest ever funded project, “The Power of One”
supporting local teenagers. This year, from the very start, our services were, llke many others, severely affected by
the Covid-19 pandemic and assoclated restrictions, forcing the organisation to adapt to the changing environment
in such a way that we carrled on providing support for our beneficlaries but also protected our income and
associated longer term sustalnabllity.

The focus contlnued to be optimising our real estate and setting the conditions for long term growth. | am
delighted to report that, desplte the limltations enforced by COVID 19 and in part due to the flexiblilty and support
we were able to offer aur incumbent office hlrers, cccupancy of the Anerley Business Centre averaged at 85%
throughout the reporting period with minimal occupant turnover. We successfully invested £49k In the Anerley
Town Hall building and this Included new windows, floor coverings, replacing old with new energy saving LED
lighting and Installing a new fire alarm panel, The limltations on use of the Community Malls, including the
re-branded “123 Anerley” space and new community café was significant, and correctly hindered by our
adherence to the public health and government advice on soclal distancing. This had an impact on our abllity to
support our regular users such as the Youth and Art Club attendees, our elderly Carlbbean lunch club and also
private hirers for weddings and other life events. This inevitably affected our Income from space hire which we
were able to mitlgate through Covid Support grants from both local authorities and grant funders, for which we
are Immensely grateful. Consequently, provision from our two project centres, Anerley Town Hall and the
Kingswood Community Shop was In a large part adjusted to support people remaotely vla phone / zoom, Including
mentoring suppart for the vulnerable and quizzes for our elderly soclal club. Additionally, we increased our
outdoor provision to include art sesslons for youngsters, football and other actlvitles included as part of our Power
of One project. Reacting to the restrictions we also recrulted and tralned a small team of “detached youth
workers” which enabled us to dellver youth work sesslons away from our project sites, further helping our reach to

vulnerable young people.

The pandemic meant that we, llke many other organisations, have had to adapt to new and challenging
crcumstances, We owe a great debt to our wonderful staff who continue to show great commitment, dynamism
and flexlbility in glving their time, adapting to diferent roles and responsibilities resulting from the change in levels
of business across our services. Qur small team admirably adopted furlough arrangements where appropriate and
continued to manage our projects on slte when needed. Throughout the period, as a result of this flexibillty, we
were ahle to limit redundancies to a bare minimum and continue to setve our community, We have taken great
strides in continulng our consolidatlon efforts and maintaining clear lines of communication across all stakeholders
that ensures we remaln well posltioned to adjust to the changing working environment.

The Board of Trustees would agaln like to thank all the staff and velunteers of the Crystal Palace Community Trust
for a difficult but exceptional year of hard work and commend the staff for thelr continued loyalty and dedication
to the Trust and its work. Without the work and dedlcation of the staff team this would not be possible, and It is
rewarding to see projects that were, at times, at risk In lockdown, now re-emerglng and golng from strength to
strength. | would finally want to thank TIm Sullivan from Field Sullivan for his diligence and insights as our new

accountant.

In summary, whilst thls reporting year has been challenging on so many levels, we have come throeugh It In a way
that we are now well placed to return to the level of provislon we aspire to and have great hopes for the

forthcomlng years.
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Trustees' Report

Trustees' Report for 2020/21

KIngswood Cammunlty Shop

The Kingswood Cammunity Shop (KCS) Is a communlty-based resource for the resldents fiving on the Kingswood
estate and the surrounding area, focusing primarily on those who are considered vulnerable or isolated and would
ordinarlly find It difficult to access mainstream services. The core aims of the shop are to improve the general
health and wellbelng of residents, promote and further community cohesion, provide advice services to enhance
residents’ quality of life, and to improve their overall life chances Incuding employment and tralning

opportunitles,

With lockdown restrictions being implemented on 23 March 2020 this meznt that Indoar service provision was
severely Impaired and the planned summer opening, once things were belng opened up agaln, was further pushed
back with the re-lmposed lock down measures both in September 20 and December 20,

The project was forced to adapt and we were able to adjust our focus to remote digital support through telephone
and video contact providing mentoring, [T skills tralning and in some cases home visits, alongslde other services
previously provided from the shop, via zoom, such as ESOL classes and Chair Based Exercise sesslons for the over
5¢’s. Other things such as the after-school homewerk club unfortunately could not be restarted over this period.

KCS again has ta thank the team of volunteers who supported the project in many different ways Including direct
client support, marketing and administration.

Having been a valued asset on the estate for the past 10 years we are hoping that 2021/22 allows the project to
get back to what It is best at, delivering face to face services that support local resldents in ways that improve their

wellbelng and livelihoods.

Worklng with Young People

BBC Children in Need have heen supporting our Youth Club for 5 years, funding a part tUme lead worker and
sessional staff. Last year we were fortunate to be awarded a grant to fund a full-time youth work practitioner
manager post for the first time. Young Londoners Fund {YLF) provide funding for sessional staff. Unfortunately, our
Anerley Town Hall Youth Club was closed for most of the year because of lockdown and it did not farmally re-open

untlt Aprif 20, 2021,

Our new full-time youth worker commenced work with us on November 2, 2020, but we went back into second
lockdown 2 days later] Fortunately, we were able to agree on the adjustments needed to make best use of this
newly acquired resource in what seemed Ilke an ever-changing soclal landscape.

However, during both lockdown perlods we were able to maintain contact with existing youth club users and
together with our YLF partners, develop a resources pack and additlonal online activitles for children and young
people. These were avallable to download through our website and also made available to schools,

In addition to this, we offered a telephone befriending service and advice and Information for parent/carers,
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During the second lockdown we recrulted a team of detached youth workers and provided training for them, and
these stalf were able to begn delivery of detached work during lockdown, following Natlonal Youth Agency
Guidelines. Detached work was one of the only forms of youth work to be able to continue, as we could target
vulnerable young people outslde in the open air In small groups, in thelocal communlty, offering a service where
they were able to talk to a youth worker. In addition to which we offered some outdoar physical activitles,
Including football, boxing etc.

Art Class also ceased operating during lockdown perlods ~ although this was an activity we offered during our
summer programme. This summer programme offered 4 weeks of outdoor activities, attracting over 70 chitdren
and young people and a great deal of support from our community, with parent/carers grateful for some actlvity
for thelr children desplte a certain wariness concerning risk.

At all times we have heen mindful of the potential risk and have acted within Government Guldance, followlng
National Youth Agency Guidelines, as have our Young Londoners Fund partners.

Both major funders of our youth work activities have been very supportive and without the funding from Young
Londoners Fund which is paying running costs of the Old Library — our finances would have been negatively

impacted.

Overall, desplte lockdown and aur Inabllity to deliver face to face activities, we were able to maintain a leve! of
contact with young people and provide a bank of resources to give them and thelr familles support through the
pandemic and retained momentum of communication for when services returned to normal (which began In April

21),
Anerley Buslness Centre, 123 Anerley {old library) and Community Halls

This year has been an extremely hard year for the Anerley Business Centre and Its tenants. We managed to remain
open throughout the pandemic which was cruclal for many of our tenants and to keep cccupancy around 85%. We
worked closely with businesses assessing their needs and offered rent reductions and holidays where appropriate
and based on Individual needs. We also kept buslnesses up to date with local authority grants available to them

and supported them with thelr applications.

In the Interest of our own staff and volunteers, as well as our service users, we Implemented safer working
practices, environment adjustments, and carried out risk assessments to ensure we were, and remalned, Covid
compliant with changlng public health and government advice and |egislation,

An annexe to the business centre, the "caretaker’s flat” at the rear of the bullding, is still occupled by Help me
Grow, a fostering agency who provlde a valuable sarvice to local people and families.

123 Anerley {former old library) was for the most part closed although over the summer we opened on wet days to
allow some of the youth activities to take place followIng strict guldance fram National Youth Agency.

Over the past year we have continued to Invest in the bulldIng, replacing more ald windows with energy efficient
double-glazed ones, and utilising existing sklills and capacity, decorated the lounge. In total the Trust invested £49k

In bullding Improvements.
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in March 2020 when the COVID-19 pandemic lockdown restrictfons flrst hit, all of the community halls space hire
had to be closed, with the exception of Biood Donor Sessions. Despite this, we continued to build on the solid
foundatlons we have created and work towards making Anerley Town Hall a safe space that, when restrictlons are
lfted, can be used appropriately, taking into account social distance requirements and when government and
public health guidance permlts.

Over the first three months of the pandemlc we took more than 1500 calls and signposted people to other
agencies for support and guidance. We also undertook a number of activities to help some of our vulnerable

groups and these included:
Regular telephone support for more than 60 people per week In the first 12 weeks.
Held zoom classes for some of our older service users, which included hingo, quizzes and games with an
average of 25 people per week.
Ran a Youth Summer Schéme outdoors In local parks with mare than 82 participants.

Worked with small groups on our Power of One project funded by the GLA via the Young Londoners Fund
and reached 361 young people.

Ran a TV/Book online club averaging around 10 participants per week.

Delivered 105 Christmas food parcels to local homes and foodbanks.

Trust Development

The financial year starting 1 April 2020 looked set to be challenglng. We had just begun to get the Old Library
{re-branded now as 123 Anerley) in use, with actlvities for young people on most nights of the week and service
providers dellvering from there e.g. Citizens Advice and Youth Counselling, and our Young Londoners Fund (YLF)
project had commenced on 1 January 2020, when the pandemic struck, and we went into lockdown,

It would be fair to say there was a degree of concern on several fronts, most particularly how we could continue to
support our community. Another major issue was that our YLF project had just commenced, and as the first
quarter was our start-up it meant we were able to achieve relatively few outcornes and then delivery stopped

completely.

Just as it seerned we were on the cusp of something Important {In terms of developlng the local youth offer with
our partners), we experienced this massive set back. However, the support and understanding of our funders (YLF
and BBC CIN) meant we were able to agree how to deliver differently, as outlined in the Working With Young

People report.

During the difficult period commencing 1 April 2020 through to the end of the finandal year March 2021 we have
seen a potentlally disastrous situation become manageable. We have been exceptionally fortunate In that as well
as our exlsting funders belng supportive, we have attracted significant additional funding through varlous COVID
emergency grants, which has enabled us to review and pian for a different world, both during and post pandemic,

shoring us up financially.

During the summer we provided 4 weeks of activity for children and young people which was also a way of
reaching out into our community to demonstrate that we were, and are, stil here for them. We have also been
able to identify several different sites on which to deliver youth activities so that we are shored up against future

restrictlons.
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We have managed to survive, if not quite thrive, and are back on trck to deliver the outputs and outcomes
required by funders, but the pandemlc has focused our minds sharply on our future. As most major funders
literally closed thelr doors to applications for continuation funding, new profects, or overheads/running costs, as
they used their resources to provide Covld emergency funding, it is clear that the future of our externally funded
projects cannot contintie ta rely on Income generated through grant aid,at least not in the short term.

in addition to this and reallsing the fragllity of our financial situatfon and its reliance on income fram hall hire in
addition to grants, our Board have increased our level of reserves to shere us up agalnst future restrictions, and we
are exploring ways of generating an income differently and more divarsely.

Allin all, this has heen a sobering year for everyone, and for the Trust the reallsatlon of our Importance to this
community and cur role within it, Is relnforced

Commentary on the Flnanclal Position over the year

Overall, our unrestricted reserves Increased from negatlve £122k {restated) to negative £23k, while restricted
reserves Increased from posltive £92k to positive £164k. The Increase in unrestricted reserve Is primarlly due to
the Trust belng successful with £186k COVID-19 relief grants and support packages alongside adapting lts
operatlons to minimise its outlay as a result of the masslve reduction In business of the community space hire,
Total space hire Incame at Anerley Is estimated to be £148k lower thanwould have ordinarily been expected, with
the business centre holding up reasonably well. The community spaces, most greatly affected by the restrictions,
were for large parts of the year not usable for thelr intended purpose.

We note that the opening balance of unrestricted reserves was impacted by the adjustments relating to the
change in the histaric accounting treatment of the Anerley Town Hall lease, with the addition of provision for
dilapidations being the most significant adjustiment. The Impact of the adjustment on unrestricted reserves is a
decrease of £355k; £307k for dilapldations, and £48k for the even phasing over the entfre term of the lease of rent
payabla, from 2022/3. Unrestricted reserves excluding these provislons amount to £332k (2020: £223k), an
Increase of £99k.The prior year adjustments and the provision for dilapictations are further discussed in notes 2

and 18,

Total income received from Anerley Town Hall’s Business Centre office hire was £211k (vs £235k in the prior
financial year) and £3k from the community space hire {vs £109k In the previous year). For 123 Anerley {former old
library) we achleved hire Income of £6k as opposed to £24k forecast. The shortfall in all three space hire income
streams was due to the Impact of the COVID-19 pandemic. While we were able to keep occupation of the 25
offices In the Aneriey Business Centre at 90%, our community hall and 123 Anerley space was largely vacant due to

the COVID-19 pandemic.

In the year the Trust Investad £49k in the Anerley Town Hall building, spedfically for new windows, floor coverings,
replaced old wlth energy saving LED lighting and instailed a new fire alarm panel.

CPCT received in total £583k In external grant funding to support activitles as follows:

£33k Section 106 monies towards the Refurbishment of the Anerley Town Hall ex-library space project ~
* the final contribution towards the £315k project completed in 2020 was recelved via Bromley Councll.
This Sectlon 106 money Is resulting from the “Venue” resldential development off Willlam Boath Road.
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£47k Anerley Town Hall ~ Youth Club, £28,5k from 8BC Children in Need continued to support the running
+  of our twice weekly youth club, £10k from BIG Reaching Out, £6k from London Sparts along with £2.3k
from The Jack Petchey Foundatlon. :
£221k from the Young Londoners Fund towards the running costs of our Power of One project, alming to
«  improve the life chances of approximately 1400 young local people over its 3-year life which commenced
In January 2020.
£35k for the Groundwork project, supporting young people and helping them develop skills in creative
media that may be a pathway to further career Interests.
£48k for the Kingswood Community Shop, including £17.5k from the National Lottery Fund which has
from December 2018 supported the core running costs of staff and the bullding for a 2-year period, £12k
«  contrlbuted by Southwark Council's Commaon Purpose fund, £5k from the Dulwich Neighbourhood fund
and £10% Business Rate COVID-19 grant. We also received a generous £3k personal donation which was
carried over Into the followlng year.

+  £7.5k via Bromley Third Sector Enterprises to support programmes for older people,

£188k Covid Relief Grants, Including E35k Business Rate COVID-19 grants, £79k from Reaching
Communities, £25k from Power to Change, £30k from Garfleld Westan and £7.6k from CAF. The figure
also Includes £12.5k kindly awarded by the Tudor Trust to support our staff costs during the COVID-19
pandemic alongside an additional £2k for staff and volunteer wellbeing.

CPCT is grateful to all of the above donors for having the bellef and trust In us to dellver services that Imprave the
lives of local people.

Page 8



Crystal Palace Community Trust Limited
Trustees’ Report

CPCT’s funding

CPCT Is currently financed by a variety of different funders and income streams which mixes the trading Income
from space hire at Anerley Town Hall supporting our core buslness and business base, alongside other funding
streams to support projects that have a tanglble soclal benefit. We have attempted to keep abreast of any changes
which may affect how CPCT manages to sustain current levels of project dlelivery and Increase the level of funding
needed to contlhnue with work planned for the future. CPCT plans Its fundraising in advance having a minimum
24-month vlew of its cash flow. Typlcally, It can take up to 12 monthsto secure new funding from Initlal research
through the application process to receiving the first payment, CPCT isfunded from several different sources that
may place geographical boundarles on where funding can be spent and often funding is restricted [n some way.

Public Benefit

The Trustées have consldered the Trust’s activities and achievements for 2020/21 and its plans for 2021/22 against
the Public Beneflt Guldance Issued by the Charity Commission, They agreed that the Trust's profects and work
carrled out in the local community as descrlbed elsewhere in this regort demonstrate the substantlal benefits
derived by the public in the areas covered by the Trust,

Reserves Policy

Crystal Palace Community Trust needs reserves to:

Meet contractual llabilitles should the organisation have to close. This includes redundancy pay, amounts

-
due to credltors and commitments under leases, such as rent and bullding repairs.

Meet unexpected costs llke major building repairs, the breakdown of essential office equipment, cover
staff for iliness, maternity leave, parental leave, and legal costs defending the charity’s interests,

Replace equipment as it wears out, ensuring that the charity can continue to provide a stable and good
quality service to those who need it.

Provide working capital when fundlng is paid in arrears and place the charity in a position wherg It could
bid for such external funding. External grant funding often has certain restrictions, which means that by
law it must be held in restricted reserves untll it is spent in line with the funding agreement and

accounted for appropriately.

A prudent level of reserves

Historlcally CPCT has aimed to have unrestticted reserves in the range of 16% to 28% of current annual
expenditure (total adjusted for provislons £539k for 2020/21 and £454k for 19/20 before difapldations provision
and after adjustment for non-recurring bullding repair costs). The trustees regularly review the level of the Trust's
reserves. |n view of the COVID-19 pandemlc, the trustees agreed [ast year that the prudent level of reserves held
should be increased to 25%-40% of current expenditure. A year on and with the beneflt of hindsight, and in
commen with other organisations like ours, a level of 40-60% Is felt appropriate in vlew of future potential loss of
income due to limitations on indoor gatherings which present a signifleant part of our annuat income. The trustees
consider thls level of reserves to be sufficlent to provide flexibility to bridge temporary differences In working
capital and will allow CPCT to operate under emergencies such as the COVID-19 pandemic whilst specific changes

are implemented.
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Establishing and mairtaining a prudent level of reserves

In the event of reserves dipping below the target CPCT will alm to restore the reserves to at least 33% of average
annual expenditure over the next four years. This could be achleved by Increased fund raising, Increasing earned
income or reducing expenditure, If reserves exceed 60% of expenditure CPCT will consider this In the light of the
likely expenditure over the next four years, including commitment to honouring bullding leases, against the
secured Income and any shortfall that will require external funding.

Bringing actual reserves into Hne with tha policy

The unrestricted reserves held at 31/3/21 are £332k {excluding the provistons amount of £355k detalled above).
The year end reserves figure represents 62% of 2020/21 total annual outlay of £539 and therefore just above our
amended reserves policy. The trustees expect that, in 2021/22, overall earned income will continue to be reduced
compared to historic income as a result of the COVID-19 pandemic. Although the trustees do not expect thls
decrease to have a long-term detrimental effect on the Trust's operatlons, It Is possible that at March 2022, next
year end, the unrestricted reserves will be below the level of the amended reserve’s policy, In this case the trust
will aim to rebulld the level of reserves within the next four years as outlined In the reserves policy.

Monltoring and reviewing of reserves policy

The trustees will consider current costs of closure and examine the level of reserves each year when setting the
following year's budget. This reserves policy wlll be reviewed at a minlmum every two years.

Risk Assessment

The Board of Trustees have conducted its own review of the major risks to which the charity is exposed, and
systems have been established to mitigate those risks. External risks to funding have led to the development of a
ra-worked strategic plan alongside an updated fundraising strategy which will allow for diversification of funding
and activities. Internal risks are minimised by the Implementation of procedures for authorisation of all
transactlons and profects and to ensure consistent quality of dellvery for all operational aspects of the charity.
These procedures are regularly reviewed to ensure that they still meet the needs of the charity. The trust will
continue to have lts annual accounts externally audlted, which is currently beyond the statutory requirement.

COVID-19 ~ we are managing a range of risks to which the pandemic has glven rlse through the following:

careful monitoring of our flnances, taking account of a number of scenarios so we can manage the
potentlal impact on our Income streams, associated outlay and our consequent reserves.

rmalntalning dellvery of our projects as well as business activities wherever possible, and ensuring we are
*  able to continue the dellvery of our services within the limitatlons of future public health and government

advlce and legislation.
talking to donors to agree flexlbllity around funding within grant terms, and to negotiate new dellvery
timelines if necessary.

protecting the health, safety and well-being of our staff and volunteers wherever they are located by
* enabling flexible working where practical and providing a work environment compilant with COVID-19

safe advice and guldance,
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with respect to the next reporting period, 2021/22, the most slgnlficant area of uncertainty fs the
potentlal Impact of the COVID-19 pandemic on our operations and the financlal position. CPCT has
undertaken a scenarlo planning exerclse to forecast how varlous outcomes might Impact the Trust's
operations in 2021/22. The results of this exercise (ndicate that CPCT should have sufficlent resources to
continue in operational existence for at least a further 2 years. Trustees will continue to moniter the
situatlon as it develops.

Provision of Informatlon to auditors

In accordance with company law, the company’s directors confirm that, so far as they are aware, there Is no
relevant audit information of which the company's auditors are unaware. Also, as the directors of the company,
they have taken all the steps that they ought to have taken in order to make themselves aware of any relevant
audit Informatlon and to establish that the company’s auditors are aware of that Information.

Membership & Election of Offlcers

All members will have an opportunity to attend a generél meeting which is held annually to review the business of
the Trust and approve its accounts. To undertake the business of the Trust, the membership, at the Annual General
Meeting, will appoint a Board of Directors of the Trust, This will comprise up to 20 representatives as follows:

*+  Srepresentatives of community organisations that are members of the Trust elected by the AGM *
*  3individual members elected by the AGM*
+ 3 persons elected from amongst the business members*

= 5 persons, one from each local authority that is invited to nominate members of the Board.

* Athird of the Board elected in this way will retire annually
Other Board members wlll be nominated and appointed on an annual basis,

The Chalr, Vice-Chalr, Secretary and Treasurer will be elected by the Board from amengst the duly appolnted
Trustees, at its first meeting following the AGM. At present the Board has 14 members which includes 2 from the
public sector, The Board of Directors meets bl-monthly. It Is the major declsion taking and poliey-formulating body

of the Trust. its functions are:
*  To set an overall business strategy and monltor and review performance and achievement

»  To establish a financial plan and budget and review It regufarly

¢ To deal with membership matters and staffing appolntments

+  To consider ail legal matters and ensure that the Trust’s responsibilitles are properly met
+«  To delegate detalled consideration of matters to working and forus groups

. Receive reports and make recommendatlons back.
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of Crystal Palace Community Trust Limited far the purposes of company
law) are responsible for preparing the trustees' report and the financlal statements n accordance with the United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financlal statements for each financial year. Under company law the
trustees must not approve the financlal statements unless they are satlsfied that they give a true and fair view of
the state of affalrs of the charitable company and of its incoming resources and application of resources, including
its iIncome and expenditure, for that perlod. In preparing these financlal statements, the trustees are requlred to:

« select sultable accounting palicles and apply them conslstently;
+ ohserve the methods and principles in the Charities SORP;
» make judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained In the flnanclal statements; and

« prepare the financlal statements on the going concern basis unless it is Inappropriate to presume that the
charltable company will cantinue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

charitable company's transactions and disclose with reasonable accuracy at any time the flnancial pasition of the

charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on oz/// ' 2021 and signed on its behalf by:

Cliver Leeming
Chairman and Trustee
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Independent Auditor's Report to the Members of Crystal Palace Community Trust Limited

Oplnlon

We have audited the financial statements of Crystal Palace Community Trust Limited (the 'charity") for the year
ended 31 March 2021, which comprise the Statement of Financial Activitles, Balance Sheet, Statement of Cash
Flows, and Notes to the Financlal Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applled In their preparation is Unlted Kingdom Accounting Standards,
comprising Charities SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Irefand'
and applicable law {United Kingdom Generally Accepted Accounting Practice),

In our oplnlen the financial statements:

* give a true and fair view of the state of the charity's affalrs as at 31 March 2021 and of its results for the year
then ended;

+ have been properly prepared in accordance with Unlted Kingdom Generally Accepted Accounting Practice; and

+ have been prepared In accordance with the requirements of the Companles Act 2006,

Basls for opinion

We conducted our audlt In accordance with International Standards on Auditing (UK) (15As {UK)} and applicable
law, Qur responsibilitles under those standards are further described In the Auditar's responsibilitles for the audit
of the financial statements sectlon of our report. We are Independent of the charity In accordance with the ethical
requirements that are relevant to our audit of the financial statements In the UK, Including the FRC's Ethicai
Standard, and we have fulfilled our other ethical responslibllities In accordance with these requirements, We
believe that the audit evidence we have obtained Is sufficlent and appropriate to provide a basls for our opinion.

Conclusions relating to golng concern
We have nothing to report In respect of the following matters in relatlon to which the I1SAs {UK) require us to
report to you where:

+ the trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
* the trustees have not disclosed In the financlal statements any ident/fied material uncertaintles that may cast

significant doubt about the charity’s abllity to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other Information comprises the Information Included
in the annual report, other than the financial statements and our auditer's report thereon. Qur opinlon on the
fimanclal statements does not cover the other information and, except to the extent otherwise explicitly stated In
our report, we do not express any form of assurance concluston thereon.
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Crystal Palace Community Trust Limited

Independent Auditor's Report to the Members of Crystal Palace Communlty Trust Limited

In connection with our audlt of the financial statements, our responsibility is to read the other informatian and, in
doing so, consider whether the other Information Is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
Inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement In the financlal statements or a materlal misstatement of the other Informatlon. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are

requlred ta report that fact,

We have nothing to report In this regard.

Oplnion on other matters prescribed by the Companles Act 2006
In our oplnion, based on the work undertaken in the course of the audlt:

+ the Informatton given In the Trustees' Report for the financlal year for which the financlal statements are
prepared Is conslstent with the financial statements; and :

« the Trustees' Report has been prepared in accordance wlith applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the course of the

audit, we have not Identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the fallowlng matters where the Companies Act 2006 requires us to report

to you If, in our opinion:

+ adequate accounting records have not been kept, or returns adequate far our audlt have not been recejved
from branches not visited by us; or

« the financial statements are not In agreement with the accounting records and returns; or

e certain disclosures of trustees remuneration specified by law are not made; or

e we have not recelved all the information and explanations we require for our audit.

Responsibllitles of trustees

As explained more fully In the Statement of Trustees’ Responsibilities (set out on page 12), the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
vlew, and for such Internal control as the trustees determine Is necessary o enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error,

In preparing the flnanclal statements, the trustees are respansible for assessing the charity's abllity to continue as
a golng concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees elther intend to liquidate the chatity or to cease operations, or have no realistic

alternatlve but to do so.
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Crystal Palace Community TrustLimited

Independent Auditor's Report to the Members of CrystalPalace Community Trust Limited

Audltor's responsibillties for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but Is not @ guarantee that an audit conducted in
accordance with I5As (UK} will always detect a materfal misstatement when It exists. Misstatements can arise from
fraud or error and are consldered material if, individually or in the aggregate, they could reasonably be expected to
influence the economlc decisions of users taken on the basls of these finarictal statements,

Irregularities, including fraud, are Instances of non-compliance with laws and regulations. We design procedures In
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting Irregularities, Including fraud is
detailed below: '

Discusslons were held with the management committee with 2 view toidentlfying those laws and regulations that
could be expected to have a material Impact on the financlal statements.

The followlng laws and regulations were Identified as being of significance to the entity:

- Those laws and regulations considerad to have a direct effect on the financial statements include UK financial
reporting standards, Companies Act 2006, and The Charities Act 2011,

- It is considered that the laws and regulatlons for which non-compliance may be fundamental to the operating
aspects of the business or to avald material penalty include complying wlth the lease obligations for Anerley Town
Halk.

Audlt procedures undertaken In response to the potentlal risks relating to irregularities {which include fraud and
non-compliance with laws and regulations) comprised of: Inquiries of management and those charged with
governance as to whether the entity complies with such laws and regulations; enquiries with the same concerning
any actual ar potentlal litigation or clalms; inspectlon of relevant legal correspondence; review of board minutes;
testing the appropriateness of entrles in the nominal ledger, Including Journal entries; reviewing transactions
around the end of the reporting period; and the performance of analytical procedures to identify unexpected

moverments in account balances which may be indicative of fraud,

No instances of materlal non-compliance were identified. However, the likellhood of detecting irregularities,
including fraud, is fimited by the Inherent difficulty in detecting Irregularities, the effectiveness of the entlty’s
controls, and the nature, timing and extent of the audIt procedures performed. Irregularities that result from fraud
might be Inherently more diffleult to detect than Irregularlties that result from error, As explalned above, there Is
an unavoldable risk that material misstatements may not be detected, even though the audit has been planned
and performed in accordance with iSAs (UK).

A further description of our responsibilities for the audit of the finandal statements is focated on the financial
Reporting Council’s website at: https://www.frc.org.uk/audltorsresponsiitities. This description forms part of our

auditor's report.
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Crystal Palace Community Trust Limited

Independent Auditor's Report to the Members of Crystal Palace Community Trust Limited

Use of our report

This report Is made solely to the charltable company's trustees, as a body, in accordance with Chapter 3 of Part 16
of the Companles Act 2006. Our audlt work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibllity to anyone other than the charitable company
and its trustees as a body, for our audit work, for this report, or for the opinlons we have formed.

Tim Sullivan FCA (Senicr Statutory Audftor)
For and an behalf of Fleld Sullivan Limited, Statutory Auditor

70 Royal Hill
Greenwlch

London
SE10 8RF

Date: 2L Zh ..
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Crystal Palace Community Trust Limited

(Registration number: 05090173}
Balance Sheet as at 31 March 2021

{As restated)

2021 2020
Note £ £

Fixed assets
Tangible assets 13 10,991 12,120
Investments 14 105,242 87,152

116,233 99,312
Current assets
Debtors 15 3,048 78,415
Cash at bank and in hand 482,262 166,993

485,310 245,408
Creditors: Amounts falling due within one year 16 {152,953) (£24,524)
Net current assets 332,357 120,884
Total assets less current llabflities 448,590 220,156
Provisicns 18 {306,700) {250,364)
Net assets/(liabilities} 141,890 (30,168)
Funds of the charlty:
Restricted funds 164,415 91,799
Unrestricted income funds
Unrestricted funds ' (22,5125) (121,967)
Total funds 19 141,890 {30,168)

The financlal statements on pages 17 to 37 were approved by the trustees, and authorised for issue an 02.////
2021 and slgned on their behalf by:

Oliver Leeming
Chairman and Trustee
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Crystal Palace Community TrustLimited

Statement of Cash Flows for the Year Ended 31 March 2021

{As restated}
2021 2020
Note £ £

Cash fiows from operating activitles
Net cash Income 172,058 133,543
Adjustments to cash flows from non-cash ltems
Depreciation 6 11,175 12,678
Investment income 5 {3,474) {3,150)
Revaluation of investments ' {18,050) 2,836

161,709 145,507
WorklIng capital adjustments
Decrease/(increase} in debtors 15 75,367 {67,353)
Increase/{decrease) in craditors 16 36,277 {61,001)
Increase/{decrease) In provisions 18 56,336 {244,545)
[Decrease)/increase in deferred income (7,848) 51,624
Net cash flows from operating activities 321,841 (175,368)
Cash flows from investing activittes
Interast receivable and similar Income 5 3,474 3,150
Purchase of tangible fixed assets 13 {10,046} (12,880)
Net cash flows from investing activities {6,572} (9,730}
Netincrease/{decrease) in cash and cash equivalents ' ‘ 315,269 {185,008)
Cash and cash equivalents at 1 April 166,993 352,091
Cash and cash equivalents at 31 March 482,262 166,993

All of the cash flows are derived from continuing operations during the above two periods.
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Crystal Palace Community Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

1 Charity status

The charlty is limited by guarantee, incorporated in , and consequently does not have share capital. Each of the
trustees Is llable to contribute an amount not exceeding £1 towards the assets of the charity In the event of

Hquidation,

The address of lts reglstered office Is:
Anerley Town Hall

Anerley Road

London

SE20 8BD

These financlal statements were authorised for issue by the trusteeson: ©2 ///021.

2 Accounting policles

Summary of signlficant accounting pollicies and key accounting estimates
The principai accountlng policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared In accordance with Accounting and Reporting by Charities:
Statement of Recommended Practlce applicable to charities preparing their accounts in accordance with the
FInancial Reporting Standard applicable In the UK and Republic of Ireland (RS 102) {effective 1 January 2015) -
{Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).
They also comply with the Companies Act 2006 and Charitles Act 2011,

Basis of preparation )
Crystal Palace Community Trust Limited meets the definition of a public benefit entity under FRS 102, Assets and
llabilltles are initlally recognised at historlcal cost or transaction value unless otherwise stated In the relevant

accounting policy notes,
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Crystal Palace Community Trust Limited

Notes to the Financlal Statements for the Year Ended 31 March 2021

Going concern

The financial statemants have bean prepared on a going concern basis, which assumes that the Charity wifl be able
to meet Its debts as they fall due. However, at the end of the year the charity had negative unrestricted reserves of
£22,525 (2020: £121,967).

The trustees believes It Is appropriate to prepare the financlal statements on a golng concern basls, as the negative
unrestricted reserves arises as a result of the dilapldations provislon that arose on the inception of the lease of
Anerley Town Hall. At the year end the cost of future diiapidation works was estimated by the trustees to be
£306,700, and these costs would be spread over the remalning perlod to 31 March 2027 to undertake these works
and funded by income arising over that same perlod. Accordingly, the trustees believe the chatlty has sufficient
resources to meet it's debts as they fall due and highlight that unrestdited reserves excluding provisions amount
to £284,175 (2020: £128,397). '

Income and endowmants
All income is recognised once the charity has entitlement to the Income, it Is probable that the income will be
received and the amount of the income recelvable can be measured relzbly.

Donatlons and legacies

Donatlons are recognised when the charlty has been notified in writing of both the amount and settlement date. In
the event that a donation Is subject to conditions that require a level of performance by the charlty before the
charity is entitled to the funds, the income Is deferred and nat recogised until either those conditlons are fully
met, or the fulfilment of those conditlons Is wholly within the control of the charity and It is probable that these

conditions will be fulfilled in the reporting period,

Grants recefvable

Grants are recognised when the chatity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the Income Is
recognised as a llabllity and included on the balance sheet as deferred income to be released.

Deferred Income

Deferred income represents amounts received for future perlods andis released to incoming resources In the
perlod for which, It has been recelved. Such Income is only deferred when:

- The donor specifies that the grant or donation must only be used In future accountlng perlods; or
- The donor has imposed condltions which must be met before the charity has unconditional entitlement.

Investment Income
Dividends are recognised once the dividend has been declared and notfication has been recelved of the dividend
due,
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Crystal Palace Community Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

Expenditure .
Al expendlture Is recognised once there |s a legal or constructive obiigation to that expenditure, it is probable
settlement Is required and the amount can be measured reliably. All costs are ailocated to the applicable
expendlture heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basls consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portlon of the asset’s use.
Other suppart costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred In attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds. .

Charltable activities

Charltable expenditure comprises those costs incurred by the charity in the deltvery of Its actlvitles and services for
its beneflclaries. It Includes both costs that can be allocated directly to such activities and those costs of an Indirect

nature necessary to support them.

Governahce costs
These Include the costs attributable to the charlty’s compllance with constitutional and statutory reguirements,
including audit, strateglc management and trustees’s meetings and relmbursed expenses,

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or recelvable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue
are recognised in Income over the period in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset Is deferred, it is
recognised as deferred income.

Taxation

The charity Is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010 and therefore
it meets the deflnltlon of a charitable company for UK corporation tax purposes, Accordingly, the charity is
potentlally exempt from taxatlon in respect of Income or capital galns received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such Income or galns are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £250.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.
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Crystal Palace Community Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

Depreciation and amortlsation
Depreciation is provided on tangible fixed assets so as to write off the cost orvaluation, less any estimated residual
value, over thelr expected useful economic life as follows:

Asset class Depreclation method and rate
Equipment, Furniture and Fittings aver 3 years

Fixed asset Investments

Fixed asset investments, other than programma related investments, are Included at market value at the balance
sheet date. Realised gains and losses on Investments are calculated as the difference between sales proceeds and
thelr market value at the start of the year, or their subsequent cost, and are charged or credited to the Statement
of Financial Activities in the perlod of disposal.

Unrealised galns and losses represent the movement in market values during the year and are credited or charged
to the Statement of Financial Actlvities based on the market value at theyearend,

Trade debtors
Trade debtors are amounts due from customers for merchandise sold orservices performed in the ordinary course

of business,

Trade debtors are recognlsed Initially at the transactlon price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impalrment. A provision for the impairment of trade debtors
is established when there Is objectlve evidence that the charity will not be able to collect all amounts due

according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, andother short-term highly liguid Investments
that are readily convertible to a known amount of cash and are subject te an insignlflcant risk of change in value.

Provisions
Provislons are recognised when the charity has an obligation at the reporting date as a result of a past event, it is
probable that the charlty will be required to settle that obligation and a refiable estimate can be made of the

amount of the obligation.

Fund structure
Unrestricted Income funds are general funds that are available for use atthe trustees's discretion In furtherance of

the objectlves of the charity.

Restricted income funds are those donated for use In a particular area o for speclfic purposes, the use of which is
restricted to that area or purpose.
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Crystal Palace Community Trust Limlted

Notes to the Financlal Statements for the Year Ended 31 March 2021

Prlor perlod adjustments

During the year, It came to the trustees' attention that certaln financial conditions assoctated with the lease of
Anerley Town Hall had not been accounted for correctly in earlier years, natably In relation to: dilapidations and a

rent free perlod, and a resultant creation of a designated reserve.

Dllapidatlons

Provision for dilapidations (increase)
Net assets/liabilitles (reduction)
General reserve brought forward {reduction)

General reserve carrled forward (reduction}

SOFA - Release of provision as rectifications undertaken

Relating to
prior perlods
Relating to the Relating to the before the
currentperfod prlor period  prior perlod
disclosed In  disclosed in  disclosed in
thase financlal these financtal these financlal
statements  statements  statements

£ £ £
(250,364)  (494,909)

(250,364)  (494,909)

(250,364)  {494,909)  (525,422)
(250,364)  (494,909)

244,545 30,513

As indicated by the provisions note, the lease contalns conditlons in relation to bringing the property to a better
condition than that In which It was taken on, and accordlngly a provision in relatlon to this should have been
recognised at the Inceptlon of the lease, but wasn't within the accounts, As such, we consider It appropriate to

make this prior period adjustment,

Rent free period

Accruals {increase)

Met assets/llabilities (reduction)

General reserve brought forward (reductlon}
General reserve carried forward {reduction)

SOFA - Rent expense (increase)
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Relatingto the Relating to the before the
current pertod prior pedod  prior period
disclosed In  disclosed in  disclased in
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statements  statements  statements

£ £ £
(36,000) (24,000)

(36,000) {24,000}

{36000} 24,000) (12,000}

{36,000) {12,000)
{12,000) (12,000}




Crystal Palace Community TrustLimited

Notes to the Financial Statements for the YearEnded 31 March 2021

The Anerley Town Hall lease provided for an inltial five year rent free period, followed by a five year perlod with a
rent of £24,000 per annum to the first break point in the lease, accordingly, the rent should have been recognised
evenly over this perliod, but wasn't within the accounts. As such, we consider it appropriate to make this prior

period adjustment.

Designated reserve

Net assets/ilabillties

General reserve brought forward (Increase)
General reserve carried forward (increase)
Deslgnated reserve brought forward {reduction)

Designated reserve carried forward {reduction)

In earlier years a deslgnated reserve was set up to allow for future

Relating to
prior perlods
RelatIng ta theRelating to the  before the
current perlod prlor perlod  prior perfod
disclosedin  disclosed In  disclosed in
these financial these financial these financial
statements  statements  statements

£ £ £
50,000 20,000
- 50,000 20,000
(50,000) {20,000) -
{50,000) {20,000)

costs, especlally In refation to Anerley Town

Hall, this would not have been set up If the dilapidation provision had been Included In the accounts, and
accordingly the trustees believe it is appropriate to remove this designated fund as a result of these adjustments,

General Deslgnated Restricted Total
reserve reserve reserve
£ £ £ £

At 1 April 2019, as previously stated 109,605 20,000 225,593 355,198
Prior pericd adjustment - Dilapldations {494,909) {494,909)
Prior perlod adJustment - Rent free period (24,000) - - {24,000)
Prioir perlod adjustment - Designated reserve 20,000 (20,000 - -
At 1 Aprll 2019, as restated {389,304) 225,593 {163,711)
x;veedment in year to 31 March 2020, as previously 4,792 30,000 (133,794) (69,002)
Prior period adjustment - Dilapidations 244,545 - 244,545
Prior period adjustment - Rent free period (12,000) {12,000}
Prloir period adjustment - Designated reserve 30,000 {30,000 - -
At 31 March 2020, as restated (121,967) 91,799 (30,168)
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Crysta! Palace Community Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

3 Income from donations and legacles

Donations and legacles;
Donations from Individuals
Grants, including capital grants;

Government grants

National Community Fund - Reaching
Communities

LB Southwark - Common Purpose grant
Dulwlch Nelghbourhood

BBC Children in Need

Jack Petchey Foundation
National Cemmunity Fund
Tesco's Bags of Help

Co-op

8ernard Sunley Foundation
Veolla

The Clothwarkers Foundation
Bromley Councll (Section 106)
Young Londoner's Fund
London Sports

8lG Reaching Out

LB Bromley (COVID Relief)

CAF (COVID Rallef)

Garfield Weston (COVID Relief)
Power to Change {COVID Rellef)
Groundwaork

Bromiey Third Sector

The Tudor Trust

National Community Fund (COVID
Rellef)

Unrestricted

funds
{As restated)
Restricted Total Total
Ganeral funds 2021 2020
£ £ £

1,040 3,523 4,563 1,914

24,004 - 24,004 .

- 17,500 17,500 35,000

- 12,000 12,000 12,000

- 4,990 4,990 5,000

- 28,517 28,517 35,814

- 2,250 2,250 1,500

- 8,730

- - 2,000

- - 4,273

- - 20,000

- - 30,492

- 30,000

- - 33,200

- 177,176 177,176 44,295
- 5,850 5,850
- 10,000 10,000
35,000 . 35,000
7,594 . 7,594
30,000 - 30,000
25,000 . 25,000
- 34,661 34,661

- 7,500 7,500 -

. 14,500 14,500 30,000

51,321 27,827 79,148 -

173,959 346,294 520,253 294,218
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Crystal Palace Community TrustLimited

Notes to the Financlal Statements for the YearEnded 31 March 2021

4 Income from charitable activities

Unrestricted
funds
Total Total
Gengral 2021 2020
£ £ £
Bureau Services 970 970 1,012
Other Service Charges 31,342 31,342 29,040
Ex-Libary and Other Space Hlre - - 5,606
Car Park Charges - - 2,402
Hall Space Hire 1,666 2,666 106,237
Office Space Hire 193,279 193,279 206,875 -
Other income 4,936 4,936 13,785
233,193 233,193 364,957
5 Investment Income
Unrestricted
funds
Total Total
General 2021 2020
£ £ £
Interest receivable and similar Income;
Interest receivable on bank deposits 3,126 3,126 3,150
Other interest receivable 348 348 -
3,474 3,474 3,150
6 Expendlture on raislng funds
a) Costs of generating funds
Unrestricted
funds
Total Total
. General 2021 2020
£ £ f
PR and promation 3,605 3,605 3,837
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Crystal Palace Community Trust Limited

Notes to the Financlal Statements for the Year Ended 31 March 2021

7 Expenditure on charitable activities

{As restated)
Total Total
2021 2020
£ £
Dlrect costs 113,276 21,483
Building improvements - 303,558
Release of dilapidation provision as rectlfications undertaken (62,243} (244,545)
Increase In dllapidation provision for revislon of estimates ’ 118,579 -
ATH Service Contracts 14,939 10,338
Staff tralning 3,142 2,155
Rent 12,000 12,000
Rates ‘ 19,755 30,355
Utilities 21,294 31,917
Insurance ‘ 7,586 7,643
Repairs and maintenance 16,434 17,468
Long-term Building Repairs 49,243 31,523
Telephone and IT 34,196 25,079
Communlcations 874 1,203
Office expenses l 1,672 890
Printing, postage and stationery 1,240 989
Sundrles 2,936 2,232
Cleaning 27,027 31,931
Legal and professional 704 665
Bank charges 1,014 2,046
Subcontractors 46,123 56,082
Depreciation 11,175 12,678
Staff costs 154,071 161,995
Audit 4,200 2,420

599,307 522,109
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Crystal Palace Community Trust Limited

Notes to the Financlal Statements for the Year Ended 31 March 2021

8 Netincoming/outgolng resources

Net incoming resources for the year include:

2021 2020
£ £
Depreclation of fixed assets 11,175 12,678

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses from the charity duing the year.

10 Staff costs

The aggregate payioll costs were as follows:

2021 2020
£ f
Staff costs durlng the year were:
Wages and salarles 146,472 153,459
Socdlal securlty costs 6,260 6,865
Pension costs 1,339 1,671
154,071 161,995
No employee received emaluments of more than £60,000 during the year.
11 Auditors' remuneration
2021 2020
£ £
Audit of the financlal statements 4,200 2,420
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Crystal Palace Community Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

12 Taxation

The charity Is a registered charity and is therefore exempt from taxation.

13 Tangible fixed assets

Cost

At 1 April 2020
Additians
Disposals

At 31 March 2021

Depreciation

AL 1 April 2020

Charge for the year
Eiminated on dlsposals

At 31 March 2021
Net book value
At 31 March 2021

At 31 March 2020

14 Fixed asset investments

Other Investments

Furniture and

equipment Total
£ £
128,312 128,312
10,046 10,046
{50,608) {50,608)
87,750 87,750
116,182 116,192
11,175 11,175
(50,608) (50,608)
76,759 76,759
10,991 10,991
12,120 12,120
2021 2020
£ 3
105,242 87,192
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Crystal Palace Community Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

Other investments

Cost or Valuation
At 1 April 2020
Revaluation

At 31 March 2021
Net book value
At 31 March 2021

At 31 March 2020

15 Debtors

Trade debtors
Prepayments
Other debtors

16 Credltors: amounts falling due within one year

Other ¢redltors
Accruals
Deferred income

Page 31

Listed
investments Total
£ £
87,192 87,192
18,050 18,050
105,242 105,242
105,242 105,242
87,192 87,192
2021 2020
f f
623 77,455
945 920
1,480 -
3,048 78,415
(As rastated)
2021 2020
£ £
2,186 1,200
106,991 71,700
43,776 51,624
152,953 124,524




Crystal Palace Community Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

17 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

2021 2020
f £
Land and bulldings
_ Between one and five years 96,000 72,000
After five years 24,000 48,000
120,000 120,000
Other
Within one year 4,091 7,013
Between one and five years - 4,091
4,091 11,104
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Crystal Palace Community Trust Umited

Notes to the Financial Statements for the Year Ended 31 March 2021

18 Provisions
Dllapidations
provision
3
Opening balance {250,364}
Utllised during the period 62,243
Charged to the statement of recognised gains and losses (118,579)

At 31 March 2021 (306,700)

As part of the forty vear lease of Anerley Town Hall that commenced onl Aprll 2017, the charity has an obllgation
to bring the property up to a condition above that In which it was taken on by the charity by 31 March 2027.

The inltial schedule of works prepared by a third party surveyor estimated these costs to be £972,500 at the
Inception of the lease. These costs have heen reviewed by the Charlty's management over the years and adjusted
to remove Inaccurate estimates {notably in relation to windows) and immatertal ltems, as well as to refine the cost
astimates Included as these fluctuate over time and more accurate estimates become avallable,

The initial exepectation of the timing of these works, was that the bulk of the works would be in the first three
vears of the lease, and the remaining costs would be spread relatively evenly over the remainder of the period to

31 March 2027.

As a result of the review of future costs in the current year undertaken by the trustees, it Is estimated that the
future costs need to be Increased by £118,579 (2019; £nll).
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Crystal Palace Community Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

20 Analysls of net assets between funds

2021 net assets between funds

Tangible flxed assets
Fixed asset investments
Current assets

Current llabliities
Provisions

Total net assets

2020 net assets hetween funds

Tangible flxed assets
Fixed asset investments
Current assets

Current liablllities
Provisions

Total net assets

Unrestricted
funds
Restricted
General funds Total funds
£ £ £
3,588 7403 10,991
105,242 105,242
319,062 166,248 485,310
(143,717) {9,236) (152,953)
(306,700) . {306,700}
(22,515) 164,415 141,890
Unrestricted
funds
Restricted
General funds Tota! funds
£ £ £

4,066 8,054 12,120
87,192 87,192
153,863 86,545 245,408
(121,724} {2,800) {124,524)
{250,364) - {250,364)
{121,967) 91,799 {30,168)
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