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Reoort ol the Trustees
for the Year Ended 31 March 2025

Objectives and activities

Aims and Principles

We can all face problems that seem complicated or intimidating. At Citizens Advice, we believe no one
should have to face these problems without good quality, independent advice.

Our network of charities offers confidential advice online, over the phone, and in person, for free.

When we say we're for everyone, we mean it. People rely on us because we're independent and
totally impartial.

No one else sees so many people with so many kinds of problems, and that gives us a unique insight
into the challenges people are facing today. With the right evidence, we can show big organisations -
from companies right up to the Government - how they can make things better for people.

That's why we're here: to give people the knowledge and the confidence they need lo find their way
forward - whoever they are, and whatever their problem

Our Vision and Values

Our vision is to make a positive and lasting difference to the lives of people living and working in Mid
Suffolk.

We want to offer an efficient and accessible advice and information service relating to people's legal
rights and responsibilities.

We want to offer our services using a holistic approach and acting with our clients in a supportive,
empowering, responsible and professional way.

We want to create a working environment that feels equally friendly, welcoming, and respectful to
everyone using it.

We operate within an equality framework as agreed by Citizens Advice. This means that we respect
equality and diversity and work within several policies and procedures designed to support them, both
in our service delivery and in our recruitment, selection and trealment of volunteers, paid staff and
Trustees.

Objectives

The main objective was to continue to provide advice and guidance to the community of Mid Suffolk.
Our actlvities for the year end 31st lvlarch 2025 were targeted to meet that goal. This work was carried
out by a team of generalist advisers and specialist advisers using a drop-in, appointment, email,
telephone and virtual advice service available for 30 hours a week. The charity records 14 key areas
of advice: benefits, consumer, debt, education, employment, finance, health, housing, immigration,
legal, relationship, tax, travel and utilities.
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How our activities deliver Public Benefit

Our main activities and who we try lo help are described above. All our charitable activities focus on
providing the advice people need for the problems they face and are undertaken specifically to provide
public benefit. The Board of Trustees have had due regard to the Charity Commission guidance on
public benefit and have complied with the duty in section 4 of the Charities Acl2O11.

Contribution of Volunteers

The charity's success could not have been achieved without the hard work and dedication of
volunteers and staff. The Trustee Board and senior managemenl team recognised the tremendous
contribution made by the charrty's volunteers in advising the public and administering the service
without which the service could not operate. Throughout 2024125 the service employed 12 paid
workers (8.18 FTEs) (2023124: 14 paid workers, 8.57 FTES), and was supported by 41 volunteers
(2023124. 41 volunteers).

Volunteers represent the indispensable core of the service for without them, there would not be a lvlid
Suffolk Citizens Advice Bureau service. Volunteers bring skills, experience, time and energy to
Citizens Advice service. Through information and advice-giving roles, fundraising, research and
campaigns, admin, trusteeship and more, volunteers add huge value and increased capacity to the
service. Through volunteering with Citizens Advice, volunteers benefit from gaining new skills and
personal development, as well as better wellbeing, a sense of fulfilment from helping others, and
community engagement. These positive effects on jndividuals' lives have additional value for society,
lhrough lhe advantages and savings associated with having happier, healthier and productive
members of the community.

ln 2024125 the volunteers contributed over 14,000 hours. This may be expressed as an annualised
value of f285,000 (ONS Annual Survey of Hours and Earnings 2020). However, their value is

inadequately expressed in monetary terms.

Achievements and performance

During the 202412025 financial year, the service was predominantly delivered by telephone and email,
face to face and virlually. The number of unique clients was 4,051 (2023124 4,148). Client issues were
21 ,495 (2023124 23,337).

The key achievements of the organisation in 2024-2025 were
. 4,051 unique clients assisted
. 21,495 advice issues handled
. 17,498 individual activities
. f495,558 in income gain for clients
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ln addition to generalist advice, we provided specialist advisory services:
- The Energy Advice Programme (EAP) that provides one to one advice on: getting the best price for

your fuel; repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation; and
grants for fuel;
- Specialist Welfare Benefit advice including form filling, supporting clients to challenge decisions

including representation for appeals and at tribunals;
- Specialist Debt advice to discuss debt management options available to clients including debt

management plans, bankruptcy, Debt Relief Orders and lVA.
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. L411 ,295 in debt written off

. 819 food parcels issues.

. 72 free legal advice sessions with a local solicitor.

. Maintained our Advice Quality Standard for quality advice and debt work.

. Maintained the Advice Quality Standard for welfare benefit advice.

. Awarded the Advice Quality Standard for Disability advice.

. ln a follow-up survey 84% of clients said they would be likely to recommend our service.

. A quarterly newsletter to funders.

. Energy advice provided to 432 (2023124:368) clients as part of the Energy Advice Programme and
Energy Project.

We use an established model to calculate the financial value of our advice and lhe positive outcomes
for individuals and society.

L4.87 (f4.67 2023124\ for every fl invested in savings to government and public service (fiscal
benefits).
L32.77 (f31.41 2023124) lor every f '1 invested in wider economic and social benefits (public value).
f23.59 (f19.07 2023124) for every f'l invested in value lo people we help (financial outcome following
advice).

Financial review

lncoming resources in the year were f331,953 12024: L412,832). Of this L57,651 (2024: L76,432)
related to project restricted activities. Expenditure in the year amounted to f340,974 (2024: L352,779)
comprised in large part of salaries for our 12 employed staff (8.18 FfE) of t262,441 (2024: 1266,436).
This resulted in a deficit in the year of f9,021 (2024: Surplus of [60,053) was made in the year.

Fundraising activities and Principal funding sources

Total income for the year was 8331,953, a decrease of f80,879 on 202312024. Our principal funding
sources were:

. Mid Suffolk District Council Revenue Grant f '125,500 (38% of total, 2024:30%l

. Citizens Advice Energy Advice f45,355 ( 14% of total, 2024: 24%)

. Suffolk County Council Revenue Grant f23,100 (7% of tolal, 2024: 15ohl

. Suffolk County Council Household Support Fund Local Welfare Assistance Scheme 142,000 (12% ot
lolal, 2024: 5%'1
. Citizens Advice lnnovation Grant f 14,496 (4% of total)
. Hopestead Grant f4,166 (1% of total, 2024: 1%)
. Rope Trust f25,000 (7.5% of tolal,2024 6%)
. Town & Parish Councils 120,557 (6% o'f lotal, 2024 4%)
. Bank lnterest f1 1,438 (3% of total)

The Trustees extend their gratitude to all our funders.

Mid Suffolk District Council, and Suffolk County Council, with whom we share many strategic
objectives and who continue to support the core operating capaclty ofthe charity.
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Stowmarket Town Council that provides Mid Suffolk Citizens Advice Bureau with the premises to
operate from as well as a grant to subsidise part of the rent. We are also fortunate that many of our
local district Town and Parish Councils also provide us with grants to support our core activities which
is very much appreciated.

We are also fortunate to receive grants from local charitable trusts. We are grateful to the Rope Trust
for their continued financial support of f25,000 per annum. ln addition, project-specific funding was
received from Hopestead, Needham lVarket & Barking Welfare Charities and, the Alfred Williams
Charitable Trust. These organisations have provided financial support to our organisation over many
years which enables us to help those most in need across our communities.

Our work with Citizens Advice nationally included Energy Advice and lnnovation projects for which we
receive grant funding.

Reserves policy

Mid Suffolk Citizens Advice Bureau is acutely aware of the need to ensure that free monies are
available in each financial year to smooth the cash flow and to meet any reasonably foreseeable
contingency. Cash flow trends and reserves levels are constantly monitored, and in therr planning
Trustees and staff try to ensure that income continues to be derived from as wide a variety of sources
possible.

We are also aware of the financial pressures experienced by our maror funders and our dependence
on them and have included this situation in establishing our Reserves policy. Trustees reviewed the
potential expenditure that could arise should a significant reduction in income be incurred and
determined that a Reserve equivalent to nine to twelve month's unrestricted expenditure should be
held.

At 31st lv'larch 2025, total unrestricted reserves were €345,312 (2024: L360,401). Of this, €'195,000
(2024: 195,000) is designated for specific purposes as outlined below.

Designated reserves

A proportion of unrestricted funds have been designated with the aim of ensuring the charity's
sustainability by making provisions for the replacement of equipment in due course, for fulfilling our
contractual commitments, for mainlaining our premises and moving, if necessary, for the development
of new and innovative ideas, and for underpinning longer{erm strategic investments. These amount to
€154,000 as detailed in the notes to the financial statement, however the f41,000 used from the
Development Reserve for the continuation of our Support Access Adviser initiative in 202412025, has
been uplifted at the year end using available General Unrestricted reserves.

lnvestment activities

Aside from retaining an amount required to maintain a prudent level of reserves each year, the
charity's funds are spent on delivering and developing the free advice service to the community of Mid
Suffolk. The reserves were held during lhe year in the Flagstone Deposit Platform.
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Plans for the future

The organisation has a three-year Strategic Buslness and Development Plan with detailed emphasis
on the current year. The content of the plan is subject to review by the Trustees and is an agenda item
at Trustee Board meetings.

Providing a sustainable advice service during the cost-of-living crisis alongside the anticipated
increase in client numbers and client issues remained a priority for the Trustee Board in 2024125. We
have planned on the basis thal lor 2025126 demand for our current services will remain the same, in
addition our plans also include how we can help more clients and subsequent need lo increase our
resources to achieve this. Recruitment of additional volunteer advisers will be key to this and we
actively seeking new team members from across our communities.

A strategic priority for the organisation is to improve access to our services particularly for those who
have nol used them before and for those that live in our rural communities. ln 2023 we employed tvvo
Supported Access Advisers in support of this priority, we continued to support this initiative throughout
2024125 funded from our reseryes. Although the financial outlook for 2025126 is a deficit budget
position, the lrustees have agreed that this initiative should continue, funded from reserves if we
cannot be funded by new income streams.

Citizens Advice lr/id Suffolk are members of the Armed Forces Covenant. The district of Mid Suffolk
has a higher than national and local average of armed forces and their families resident in our area.
We started our Veteran Connect project in April 2025 as a bespoke advice service for armed forces
personnel, armed forces veterans and veteran households in Mid Suffolk. Part funded by the Veterans
Foundation this is a three-year project that will require matched funding to continue in years two and
three. Recognising the importance of this service to the armed forces we will use our Development
Reserve lo fund this until other sources of income are secured.

The funding landscape remains extremely competitive and the charity conlinues to build on the work
completed in the previous financial years. Developing diversified funding streams to increase our
sustainability and enable us to build a service that is responsive to client needs. ln 2024-2025 we
engaged the services of a professional charity fundraiser but unfortunately the funding landscape
being what it is no new funds were secured through this initiatjve.

The charity will continue to work to ensure that it delivers a cost-effective service, meaning that we are
not only offering value for money to our existing funders but that we have a viable offer, whilst never
compromising on the high-quality service that our clients expect and deserve.

The specific focus this year will be to

. lmproving accessibility to our advice services particularly for those who have not sought our help
before
. lncrease our reach across the district to support those within our rural communities
. Continue to work with the Local Authorities, Citizens Advice, and partners to deliver accessible
services
. Seek new multi-year funding streams to address the forecast three-year deficit budget position
. Deliver our advice services within the cost-of-living crisis to clients with ever increasingly complex
issues
. Deliver the best possible service to our clients whilst protecting the health and wellbeing of our staff
and volunteers
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' Work with the other Suffolk Citizens Advice offices to develop long-term sustainable funding
including the polential for the regional delivery of services within devolved local government and the
proposed Unitary Aulhorities
' Continue to explore with the other Suffolk Citizens Advice offices the proposal to form a Suffolk
Citizens Advice Consortium
. Continue our recruitment campaign for additional volunteers to support for the expansion of all
advice services
. Continue the quarterly email newsletter to key stakeholders
. Use the evidence provided by our clients through Lived Experience groups to influence and change
practices and laws at both a local and national level
. Develop the skills and knowledge ofthe existing volunteers and staff
. lvleet the requirements of the Citizens Advice Leadership Self-Assessment and maintain the Advice
Quality Standard for our services

Structure, governance and management

Governing Document

Mid Suffolk Citizens Advice Bureau is a charitable company limited by guarantee, incorporated on 24
November 2004: Company No. 05296023, Charity No. 1107152. The Company is governed under its
Articles of Association adopted by the Annual General Meeting on 25th October 2024. ln lhe event of
the company being wound up every member (including members who ceased to be members within
one year prior to such winding up) would be required to contribute to the company's assets an amount
not exceeding tl .

At 31st lvlarch 2025, the company had 13 individual and 5 organisation members (2023124 13
individual and 5 organisations)-

Mid Suffolk Citizens Advice Bureau is also known and referred to as Citizens Advice Mid Suffolk with
either term being used throughout these accounts.

Trustee Recruitment and Appointment

ln 2023124 the Trustee Board agreed a new recruitment and induction policy and procedure for new
trustees.

New trustees are generated via referrals, advertising and direct approaches made to Citizens Advice
Mid Suffolk. A formal interview process is followed for all applicants with an interview panel comprising
the Chair and two lrustees. A separate process agreed by the Trustee Board is followed for the
election of the Chair, Vice-Chair and Treasurer.

Trustees are either initially co-opted by the Trustee Board and then elected to the Board at an Annual
General Meeting within three years of co-option or, alternatively, elected directly at an Annual General
Meeting. Any election lasts for three years by which time the Trustee can be re-elected.
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BCport of the Trustees
for lhe Year Ended 31 March 2025

Trustee lnduction and Training

New Trustees are briefed on their legal obligations under charity and company law, the content of the
Articles of Association, the committee and decision-making processes, the strategic business
development plan and recent financial performance of the charity. They also meet key employees,
volunteers and other Trustees. Trustees are encouraged to attend appropriate external training events
where these will facilitate the understanding of their role. Training will be organised dependent on the
trustee role and previous experience. Attendance at Citizens Advice events and relevant trainings will
be encouraged. A date will be arranged for the new trustee to "sit-in" and observe an advice session
including observing some Adviser interviews.

Appraisal of the Trustee Board

The Truslees conduct an annual performance appraisal using a Citizens Advice template. Action is
taken on any areas under performing to ensure the Trustee Board conforms to best practice.

Organisational Structure

The Trustee Board is responsible for setting the stralegic direction of the organisation and the policy of
the charily. The Trustees carry the ultimate responsibility for the conduct of lvlid Suffolk Cilizens
Advice Bureau and for ensuring that the charity satisfies its legal and contractual obligations. Trustees
meet quarterly as a minimum, and delegate the day{o-day operation of the organisation to a paid
Chief Officer. The Trustee Board is independent from management.

A register of members' interests is maintained at the registered office and is available to the public. All
Trustees and key employees are required to declare they are a "fit and proper person" to be involved
in the running of a charity.

The Trustee Board has four committees who report to the Trustee Board.

. Appeals Sub-Committee

The Appeals Committee meets as required. Responsible for

. To consider appeals according to the organisations disciplinary policy

Ivlembership - Two Trustees not previously involved in the case. Chair to be reserved for final stage
appeal.

. lnvestment Committee

Responsible for:

To approve transactions carried out on the Flagstone Deposit Platform. This will be a majority decision
via email of lhose replies received within a 3-day notice period.

Frequency of meetings: - As required

l\,4embership - Chair, Vice Chair and Treasurer
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. Operations Sub-committee

Responsible for:

To meet between each Trustee Board meeting to discuss any issues that need detailed discussion
prior to presenting to the Trustee Board including:

Review of organisational policies and procedures.
Review of SBDP and SBDP Action Plan.
Review of Risk Register.
Annual review of lnformation Asset Register
Consideration of any issues referred by the Board for advice.
Review and update of Strategic Business Development Plan.
Operational issues raised by Chief Officer.
Financial Health N.4onitoring.
Annual review of all volunteer and staff matters including annual pay award.
Review of specific slaff issues as and when needed.
Annual review of the skills, diversity, and the appraisal of the Trustee Board

Frequency of meetings:- Quarterly

lvlembership:- Chair, Vice Chair, Treasurer, Company Secretary, Chief Officer, Operations lvlanager

. Finance Sub-Committee

Producing an annual draft budget for approval by the Trustee Board.
Monitoring, review and recommendation of all budgets, end of year accounts, projects, contracts,
salaries, risk assessments.
To closely monitor LCA financial position on behalf of the trustee board and report an overview of the
current situation to each trustee board meeting.
To establish financial control procedures to ensure continual awareness of changes in LCA financial
position.
Financial Health Monitoring.
To ensure clear and accurate reporting of LCA finances in detail, quarterly, to the trustees.
To assess LCA resources in the administration of financial records and reporting levels required and
make recommendations to the trustee board if changes are needed.
To review the viability of project funding and develop strategies to enable the realistic assessment of
projects, while monitoring their effect on core funds - and to make recommendations on projects to
the trustee board.

Frequency of meetings:- Quarterly or as required

fulembership:- Treasurer, two non-execulive truslees, Chief Officer, Business Development Officer
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(,4id Suffolk Citizens Advice Bureau

Related Parties

Citizens Advice Mid Suffolk is a member of Citizens Advice, the national association for the Citizens
Advice service. With effect from April 2015 Citizens Advice Bureaux became known as Local Citizens
Advice (LCA) and trilid Suffolk Citizens Advice Bureau became known as Citizens Advice Mid Suffolk
(CAt\ilS). The charity also cooperates and liaises wilh many other advisory services, local charities,
trusts and social services departments on behalf of clients.

Audit process

The charitable company completes a Leadership Self-Assessment (LSA) portfolio as part of our
membership agreement with Citizens Advice. This LSA is subject of an annual assessment by
Citizens Advice using a Performance and Ouality Framework (PQF). Every three years the
assessment is a full audit of the nine leadership areas to ensure compliance with the Advice Quality
Standard (AQS) and the Money Advice Service Debl Advice Quality Framework (MASDAOF).

There are nine Leadership areas assessed are
. Governance
. Strategic Business Planning
. Risk lvlanagement and Compliance
. Financial Governance
. People lvlanagement
. Operational Performance
. Partnership Working
. Research and Campaigning
. Equity, Diversity and lnclusion

ln October 2024, the charity year 3 (3 year cycle) Citizens Advice assessed that the organisation met
all the Leadership areas.

- Quality of Advice Assessment - every quarter the LCA self-assesses a selection of cases which are
then checked by a Citizens Advice auditor for the quality of the self-assessment and quality of advice.
- Client Experience - a selection of clients is contacted by email or text after the advice process to
assess their satisfaction with the service and the advice provided.
- People Management - an annual survey is sent to all staff and volunleers to ask people about their
experiences, identify what's working well and see where improvements can be made.
- Leadership - the Trustees annually self-assess how well the charity is run and whether it is delivering
good quality services- The self-assessment is checked by an auditor from Citizens Advice.
- Financial Health lvlonitoring - quarterly financial reports are provided to Citizens Advice which are
assessed against the budget and the Reserves Policy. A comparison is provided against LCA in the
family group.

Page 9

ReDort of the Trustees
for the Year Ended 31 l\.4arch 2025



Risk management

The Trustees have reviewed their procedures considering corporale governance guidance contained
within the Statement of Recommended Practice 'Accounting and Reporting by Charities,. A risk
assessment report is contained wilhin the strategic business development plan. The report considers
potential changes to the environment in which the chanty is working and highlights how these would
impact on its services. The organisation faces a range of operational risks and the key to successful
risk management is to identify potential risks, the likelihood of them occurring and then mitigate their
impact. The Risk Register is a formal statement of lhe charity's risk management strategy and how the
impact of potential risks can be minimised. ldentifying the risks is an important element of risk
management and has been given detailed and careful consideration.

lVlid Suffolk Citizens Advice Bureau's objectives, its internal organisation and the environment in which
it operates are continually evolving and as a result, the risks it faces are not constant. The
organisation is mindful that it needs to operate under Government guidelines during the pandemic.
Organisational success derives, in part, from successful risk taking and so the purpose of internal
control is to help manage and control risk appropriately rather than to eliminate it.

The following measures will help minimise the risks:
' Trustee Board recognises its role as the ultimate authority about the governance of the organisation
and the management team and staff recognise that they operate with delegated authority;
. Effective appraisal of the Chief Officer and management team;
' Staff awareness of sources of funding and the consequences arising from any failure to deliver
services in line with grant agreements and contracts;
. The effective use of probationary periods; staff and volunteer supervision and appraisal; and policies
to promptly identify and deal with issues of concern;
. Regular case sheet checking; lndependent File Reviews and training to ensure quality;
. Regular review and analysis of statistics to ensure targets are met;
. Maintaining good relationships with funders to identify potential future funding problems and potential
funding oppo(unities;
. Ensuring adequate flnancial reserves;
. Monthly financial monitoring against annual budget;
. Good communication between volunteers, staff, the management team and the Trustee Board;
. Maintaining independence and political neutrality to avoid conflict of interests.

The Trustee Board oversee the information security of all the personal information that is processed,
including the personal information of our clients, staff, funders and strategic partners. Mid Suffolk
Citizens Advice Bureau hold joint responsibility for client data that is held in our case management
system with the national Citizens Advice Service. An information assurance management team exists
to ensure lhe confidentiality, integrity and availability of all personal and sensitive data is maintained to
a level which is compliant with the requirements the General Data Protection Regulation and Data
Protection Act 2018.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 4'l5A of
the Companies Act 2006.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

REFERENCE AND ADMINISTRATIVE DETAILS
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lndependent Examiller'lReport to the Trustees of
Mid Suffolk Citizens Advice Bureau

lndependent examiner's report to the trustees of Mid Suffolk Citizens Advice Bureau ('the
Company')
I report to the charity trustees on my examination of lhe accounts of the Company for the year ended
31 March 2025.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16

of the 2006 Act and are eligible for independent examination, I report in respect of my examinalion of
your charily's accounts as carried out under Section 145 of the Charities Act 201 1 ('the 2011 Act'). ln
carrying out my examination I have followed the Directions given by the Charity Commission under
Section 145(5) (b) of the 201 1 Act.

lndependent examiner's statement
Since your charity's gross income exceeded t250,000 your examiner must be a member of a listed
body. I can confirm that I am qualified to undertake the examination because I am a member of the
Association of Accounting Technicians, which is one of the listed bodies.

I have completed my examinalion. I confirm that no matters have come to my attenlion in connection
with the examination giving me cause to believe:

accounting records were not kept in respect of the Company as required by Section 386 of the
2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act
other than any requirement that the accounts give a lrue and fair view which is not a matter
considered as part of an independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities (applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102)).

lhave no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Luke Harvey FMAAT
The Association of Accounting Technicians

1

2

4

D,t", -3.1. l. t.p- \?o... ?.S....
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Mid Suffolk Citizens Advice Bureau

Statement of Financial Activities
for the Year Ended 31 Match 2025

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
lnvestment income

3

4

Total

EXPENDITURE ON
Charitable activities
General
Subsistence and refreshments
Staff travel
Staff recruitment
Staff training
Volunteer training
Volunteer expenses
Volunleer other
Wages and salaries
Support costs - Offices costs
Support costs - Premises costs
Support costs - Legal and professional
fees
Support costs - Depreciation
Support costs - Other costs

Total

NET INCOME(EXPENDITURE)
Transfers between funds

Notes

2 275,160 45,355 320,515 404,998

Unrestricted
funds
t

Restricted
funds
L

31.3.25
Total
fu nds
f

31 .3.24
Total
fu nds
f

719
7,1'1511,438 11 ,438

286,s98 45,355 331,953 412,832

1 ,253
826

219,424
37 ,147
27 ,608

14.)

3,779
'l ao

728
463
o a,t

1,777
560

2,787
632

266,436
43,607
30,179

622
459

500

57
19

9

11

679
478

54646

20
43,017
3,289
2,406

1,253
846

262,441
40,436
30,014

132
3,779

370

98
3,353
1,326

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

292,100 48,874 340,974 352,779

) (3,51e)
\ e,347

(9,021) 60,053
34

(14,849) 5,828 (9,021) 60,053

360,401 22,611 383,012 322,959

3!9892 __nAN _?Z!,e9_1 _q!9,0-12

50
9

2
714

The notes form part of these financial statements
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Balance Sheet
31 March 2025

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

NET ASSETS

FU NDS
Unreslricted funds
Restricted funds

Notes

I

10

11

14

31.3.25
f

31.3.24
f.

1 5,1 59
400,847

6,280 10,059

370,369 416,006

(2,658) (43,053)

367 ,711 372,953

373,991 383,0'12

383,012373,991

345,553
28,438

360,401
22,61 1

TOTAL FUNDS tzlpgl jq9p_E

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act
2006 for the year ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year
ended 31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The notes form part of these financial statements

Page 14 continued

Mid Suffolk Citizens Advice Bureau

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

15,933
354,436

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386

and 387 of the Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affarrs of the

charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the charitable company.



Balance Sheet - cont n!ed
31 I\,4 arch 2025

These financial statements have been prepared in accordance with the provisions applicable to
charitable companies subject to the small companies regime.

The
3lsl,

financial statements approved by the Board of Trustees and authorised for issue on
were signed on its behalf by:Oc( ..?4 and

Trustee

K A+Son/
Cu /-r (?-__

The notes form part of these financial statements

Page 15
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Notes to the Financial Statements
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS
102, have been prepared in accordance with the Charities SORP (FRS 102)'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charilies preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 20'19)', Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of lreland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

lncome
All income is recognised in the Statement of Financial Activaties once lhe charity has entitlement
to the funds, it is probable that the income will be received and the amount can be measured
reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charily to thal expenditure, it is probable that a transfer of economic benefits will
be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Computer equipmenl 25% on cost

Taxation
The charity is exempl from corporation tax on its charitable activities

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of
the trustees.

Restricted funds can only be used for particular restricted purposes within the obiects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the
financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the period of the lease.

Page 1 6 continued

Mid Suffolk CiUzens Advice Bureau

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.



Notes to the Financial Statements - contlnued
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributrons payable
to the charitable company's pension scheme are charged to the Statement of Financial
Activities in the period to which they relate.

2. DONATIONS AND LEGACIES
5 t .5.2.+

t
34,941

370,057
Donations
Grants

Grants received, included in the above, are as follows

Mid Suffolk District Council
Needham Market Town Council
Suffolk County Council
Hopestead
Rope Trust
Stowmarket Town Council
The National Association of Citizen Advice Bureaux
lpswich and District CAB
National Lottery
Community Chest
Needham lt4arket & Barking Charilable Trust

3. OTHER TRADING ACTIVITIES

Olher income

320,515 44p9q

31 .3.25
€

125,500
6,000

65,940
4,166

25,000
7,600

59,928

31 .3.24
€

125,500

60,910
5,834

25,000
7,600

99,463
17,500
22,O00

6,2s0
1,500

n3,631 379_p57

31 .3.25
t

31 .3.24
t

719

continued

l\.4id Suffolk Citizens Advice Bureau

31.3.25
f

24,881
295,634
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l,4id Suffolk Citizens Adv ce Bureau

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

4. INVESTMENT INCOME

Deposit account interest

NET INCOME(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Other operating leases

6.

Wages and salaries
Social security costs
Other pension costs

All employees

No employees received emoluments in excess of f60,000.

31 .3.25
t

11 438

31.3.25
t

235,627
13,755
13,059

31 .3.25

l2

31 .3.24
t
3,354

23,897

31.3.24
t

239,999
12,366
14,027

31 .3.24
I

7 ,115

5.

31 .3.25
€
a'770

23,677

7

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor
for the year ended 31 March 2024.

Trustees' expenses

There were no truslees' expenses paid for the year ended 31 March 2025 nq for the year
ended 31 March 2024.

STAFF COSTS

262,4!1 299,N2

Key management personnel include all persons that have authority and responsibility for
planning, directing and controlling the activities of the charity. The total remuneration and
benefils received by key management personnel for services provided to the charity was
t7 5,839 (2024: t88,793).

The average monthly number of employees during the year was as follows:

31 .3.24
13

Page 1 8 continued...



Mid Suffolk Citizens Advice Bureau

Notes to the Financial Statements - continued

8

for the Year Ended 31 March 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

funds funds
tt

INCOME AND ENDOWMENTS FROM
Donations and legacies 328,566 76,432

Other trading activities
lnvestment income

719
7,115

336,400 76,432 412,832Total

EXPENDITURE ON
Charitable activities
General
Subsistence and refreshments
Staff travel
Staff recruitment
Staff training
Volunteer training
Volunteer expenses
Volunteer other
Wages and salaries
Support costs - Offices costs
Support costs - Premises costs
Support costs - Legal and professional
fees
Support costs - Depreciation
Support costs - Other costs

Total

NET INCOME(EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

646
463
740

1 ,644
497

2,787
561

194,118
38,091
26,088

.,J
3,353
1 ,243

oe

bJ

72,318
5,516
4,091

Total
fu nds

€

404,998

728
463
833

1 ,777
560

2,787
632

266,436
43,607
30,1 79

82

15

83

270,314 82,465 352,779

66,086
(19,411)

(6,033)
19,411

60,053

46,67s 13,378 60,053

313,726 9,233 322,959

_99 q __4,611 383p12

Page 19 continued
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7 ,115
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COST
At 1 April 2024 and 31 March 2025

DEPRECIATION
Al 1 April 2024
Charge for year

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 N.4arch 2024

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Prepayments and accrued income

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Accruals and deferred income

Within one year

_?.q!g _4t,0!9

12. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows

31.3.25
f

l_q&3

31 .3.25
t

390

2.268

31 .3.2s
t

Computer
equipment

L

36,160

29,880

__q49

10,059

31 .3.24
t

llJlg

31 .3.24
€
3,822

151
39,080

31.3.24
f

1qJ9q

Page 20 continued
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

9. TANGIBLE FIXED ASSETS

26,101
1 110



Notes to the Financial Statements - continued
for the Year Ended 31 l,Aatcf, 2025

13. ANALYSIS OF NETASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

14. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Equipment Reserve
Contractual Commitment Reserve
Development Reserve
Property Reserve

Restricted funds
BIM Project
M S Society
EAP

TOTAL FUNDS

Unrestricted
fu nds
t

6,280
341,930

(2,658)

At 1 .4.24
t

Restricted
fu nds
t

Net
movement

in funds
t

31.3.25
Total
funds
f
6,280

370,369
(2,658)

Tra nsfers
between

fu nds
€

31 .3.24
Total
funds
t

10,059
416,006
(43,053)

At
31.3.25

t

345,552

28,439

28,439 373,991 383,012

16s,401
20,000
55,000
80,000
40,000

150,552
20,000
55,000
80,000
40,000

35,498 (50,347)

(41,000) 41,000

360,401 (5,502) (9,347) 345,s52

7,104
2,243

22,611 28,439

22 611 3,s19) 9,347 28,439

383,012 (9,021 ) !zap91

(7,1O4)
(2,243)
5,828

Page 21 continued...
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N/id Suffolk Citizens Advice Bureau

14. MOVEMENT lN FUNDS - continued

Net movement in funds, included in the above are as follows:

lncoming
resources

f
Unrestricted funds
General fund
Development Reserve

286,598
Restricted funds
Bll\,4 Project
[il S Society
EAP 45,355

45,355

327 ,598
(41,000)

33'1,953

Net
movement

in funds
t

Resources
expended

f
(252,100\

(292,100),

(7,104\
(2,2431

(39,s271

(48,874)

G4qPZ)

Movement
in funds

t

(s,s02)

(7,104)
(2,243)
5,828

(3,519)

__19p21)TOTAL FUNDS

Comparatives for movemenl in funds

Unrestricted funds
General fund
Equipment Reserve
Contractual Commitment Reserve
Development Reserve
Property Reserve

Restricted funds
Bllvl Project
lvl S Society
EAP
React

66,086 (19,411)

At 1.4.23
t

118,726
20,000
55,000
80,000
40,000

Transfers
between

fu nds
t

At
31.3.24

L

165,401
20,000
55,000
80,000
40,000

313,726 66,086 (19,411) 360,401

(11,e37)
(4,875)
12,771
,/1 OOr\
U tuv-,

11 ,937
4,87 5

bu/
1,992

o r22 22,611

9,233 (6,033) 't9,411 22,611

_14_95e __q9p!! 383,012TOTAL FUNDS

Page 22 continued

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

35,498
(41,000)



Notes to the Financial ents - conlinued
for the Year Ended 31 March 2025

14. MOVEMENT lN FUNDS - continued

Comparative net movement in funds, included in the above are as follows

lncoming Resources
resources expended

tt
Movement

in funds
f

Unrestricted funds
General fund

Restricted funds
Bllvl Project
M S Society
EAP
React

Unrestricted funds
General fund
Equipment Reserve
Contractual Commitment Reserve
Development Reserve
Property Reserve

Restricted funds
BIM Project
M S Society
EAP
React

TOTAL FUNDS

336,400 (270,314) 66,086

3,500

76,432 (82,465) (6,033)

TOTAL FUNDS 712,832 G52fl9) __q!p99

A current year 12 months and prior year '12 months combined position is as follows

(15,437)
(4,87s)

(42,661)
(1s,4s2)

(1 1,937)
(4,87 5)
12,771
(1,se2)

s5,432
17,500

At 1.4.23
t

Net Transfers
movement between

in funds funds
tf

101,584 (69,758)

(41,000) 41,000

At
31.3.25

t
118,726
20,000
55,000
80,000
40,000

150,552
20,000
55,000
80,000
40,000

313,726 60,s84 (28,7581 345,552

o 7l?

1 9,041
7 ,118

607 28,439

28,439

373,991

992

9,552 28,758

1

I,233

34p5s __91_p32

Page 23 continued..
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(19,041 )
(7,118)
18,s99
(1,992)



14. MOVEMENT lN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included
in the above are as follows:

[rnrestricted funds
General fund
Development Reserve

Restricted funds
BIM Project
tvl S Society
EAP
React

lncoming
resources

€

663,998
(41,000)

622,998

3,500

100,787
1 7,500

Resources
expended

f

(562,414)

(22,541)
(7, 1 18)

(82,188)
(19,4s2)

Movement
in funds

L

101 ,584
(41,000)

(562,414) 60,s84

(19,041)
(7,1 18)
18,599
(1,e92)

121,787 (131,339) (9,5s2)

TOTAL FUNDS l4l3t Gg3Jll) _l_lpl?

Designated fu nds

Equipment Reserve - a reserve to ensure there is enough capital to upgrade or replace lT and
communications as required and to replace office equipment when it becomes obsolete or
beyond economic repair. Funds are also required from time{o{ime to purchase new equipment
for new projects. The Truslees consider a sum of t20,000 held in reserve will permit
replacement of these items when they fail or require upgrading and the purchase of additional
equipment.

Contractual Commitment Reserve - a reserve to ensure that the charity can cover contracted
payments to staff such as redundancy, provision of maternity, paternity and longterm sickness
cover, payment of pension funds and the costs of any disciplinary and/or grievance procedures
that may arise. This category of Reserve also covers the costs of curtailing on-going contracts
(for instance lT and communications contracts) where necessary. The Trustees consider a sum
of €55,000 to be applicable for this purpose.

Development Reserve - a reserye to allow the charity to undertake the development of new
projecls and areas of work and to conduct full feasibility studies on the advisability of such
projects. Reviewed annually by the Trustees the sum of e80,000 was allocated for this
purpose for 202412025. The Trustees considered that the continuation of our strategy to
improve access lo our services was vitally important to the community and agreed to fund our
tlvo Supported Access Advisors from the Development Reserve. ln 2024125 to cover a shortfall
in income there was f41,000 expenditure from this designated reserve for Supporled Access
Advice, a new project to improve accessibility to our services. This has necessitated the
movement offunds at year end to maintain the reserve at €80,000.

Page 24 continu ed
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Mid Suffolk Citizens Advice Bureau

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

14. MOVEMENT lN FUNDS - continued

Property Reserve - a reserve to cover the potential costs of a move to alternative premises.
These costs would include legal fees; costs for moving the paperwork, furniture and equipmenl,
installation of lT and telecoms equipment and adaptation of the premises to allow for the
provision of a confidential advice service to required standards. Added to this is an amount for
Dilapidations, i.e the replacement of carpets and re-decoration and general repairs to existing
premises. The total Property Reserve has been set by Trustees at f40,000.

Restricted funds

Energy Advice Project (EAP) - provides one to one advice on: getting the best price for your
fuel; repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation; and
grants for fuel.

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.
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Detailed Statement Financial Activities
for the Year Ended 31 March 2025

Donations and legacies
Donations
Grants

Other trading activities
Other income

lnvestment income
Deposit account interest

Total incoming resources

EXPENDITURE

Charitable activities
Wages
Social security
Pensions
Other operating leases
lnsu rance
Light and heat
Telephone
Postage and stationery
Sundries
Subsistence and refreshments
Staff training
Volunleer training
Staff recruitment
Volunleer expenses
Volunleer other
Other office costs
Accountancy and consultancy
Legal fees
Staff travel
Computer equipment
PAYE interest charges

31.3.2s
t

24,881
295,634

31.3.24
t

34,941
370,057

320,515 404,998

719

11,438 7,115

331,953 412,832

235,627
13,755
13,059
23,677

2,O70
3,678
1 ,920
3,233

239,999
12,366
14,027
23,897
z,ut3
3,245
2,236
1,639

499
729

1 ,777
560
833

2,787
632

32,800
8,722

98
463

3,353
44

679
54b

1,253
846

24,608
11,634

132
478

'1 7'70

340,974 352,779

This page does nol form part of the statutory financial statements
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Mid Suffolk Citizens Advice Bureau

Detailed Statement of Financial Activities
fo. the Year Ended 31 March 2025

Total resources expended

Net (expenditure)/income

J I .J.ZC
L

340,974

__t9,0?t)

31.3.24
€

352,779

jq,09l

This page does not form part of the statutory financial statements
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ReDort of the Trustees
for the Year Ended 31 March 2024

Objectives and activities

Aims and Principles

We can all face problems that seem complicated or intimidating. At Citizens Advice, we believe no one
should have to face these problems without good quality, independent advice.

Our network of charities offers confidential advice online, over the phone, and in person, for free.

When we say we're for everyone, we mean it. People rely on us because we're independenl and
totally impartial.

No one else sees so many people with so many kinds of problems, and that gives us a unique insight
into the challenges people are facing today. With the right evidence, we can show big organisations -
from companies right up to the Government - how they can make things better for people.

That's why we're here: to give people lhe knowledge and the confidence they need to find their way
forward - whoever they are, and whatever their problem.

Our Vision and Values

Our vision is to make a positive and lasting difference to the lives of people living and working in Mid
Suffolk.

We want to offer an efficient and accessible advice and information service relating to people's legal
rights and responsibilities.

We want to offer our services using a holistic approach and acting with our clients in a supportive,
empowering, responsible and professional way.

We want to create a working environment that feels equally friendly, welcoming, and respectful to
everyone using it.

We operate within an equality framework as agreed by Citizens Advice. This means that we respect
equality and diversity and work within several policies and procedures designed to support them, both
in our service delivery and in our recruitment, selection and treatment of volunteers, paid staff and
Trustees.

Objectives

The main objective was lo continue to provide advice and guidance to the community of Mid Suffolk.
Our activities for the year end 31st March 2024 were targeted to meet that goal. This work was carried
out by a team of generalist advisers and specialist advisers using a drop-in, appointment, email,
telephone and virtual advice service available for 30 hours a week. The charity records 14 key areas
of advice: benefits, consumer, debt, education, employment, finance, health, housing, immigration,
legal, relationship, tax, travel and utilities.

Page 1
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Report of the Trustees
for the Year Ended 31 March 2024

The charrty's success could not have been achieved without the hard work and dedication of
volunteers and staff. The Trustee Board and senior management team recognised the lremendous
contribution made by the charity's volunteers in advising the public and administering lhe service
without which the service could not operate. Throughoul 2023124 the service employed 14 paid
workers (8.57 FfEs) (2022123:11 paid workers, 7.65 FTEs), and was supported by 41 volunteers
(20221 23: 40 volu nteers).

Volunteers represent the indispensable core of the service for without them, there would not be a Mid
Suffolk Citizens Advice Bureau service. Volunleers bring skills, experience, time and energy to
Citizens Advice service. Through information and advice-giving roles, fundraising, research and
campaigns, admin, trusteeship and more, volunteers add huge value and increased capacity to the
service. Through volunteering with Citizens Advice, volunteers benefit from gaining new skills and
personal development, as well as better wellbeing, a sense of fulfilmenl from helping others, and
community engagement. These positive effects on individuals' lives have additional value for society,
through the advantages and savings associated with having happier, healthier and productive
members of the community.

ln 2023124 the volunteers contributed 13,998 hours. This may be expressed as an annualised value of
f284,800 (ONS Annual Survey of Hours and Earnings 2020). However, their value is inadequately
expressed in monetary terms.

Achievements and performance

During the 202312024 financial year, the service was predominantly delivered by telephone and email,
face to face and virtually. The number of unique clients increased by 17% lo 4,148 (2022123 3,55i\
and client issues increased by 25% lo 23,337 (2022123 18,721).

The key achrevements of the organisation in 2023-2024 were:
. 4,148 unique clients assisted, a 17o/o inclrease on 2022123.
. 23,337 advice issues handled, a 25o/o increase on 2022123.
. 22,250 individual activities, a 7% increase on 2022123.

Page 2
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ln addition to generalist advice, we provided specialist advisory services:
- The Energy Advice Programme (EAP) that provides one to one advice on: getting the best price for

your fuel; repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation; and
grants for fuel:
- Specialist Welfare Benefit advice including form filling, supporting clients to challenge decisions

including representation for appeals and at tribunals;
- Specialist Debt advice to discuss debt management options available to clients including debt

management plans, bankruptcy, Debt Relief Orders and lVA.

How our activities deliver Public Benefit

Our main activities and who we try to help are described above. All our charitable aclivities focus on
providing the advice people need for the problems they face and are undertaken specifically to provide
public benefit. The Board of Trustees have had due regard to the Charity Commission guidance on
public benefit and have complied with the duty in section 4 of the Charities Act 201 1.

Contribution of Volunteers



Mad Suflolk Citizens Advice Bureau

Reoort of the Trustees
for the Year Ended 31 March 2024

. Email contact increased 15%, telephone contact decreased 6% and face-to-face appointments
increased by 106%.
. t950,906 in outcomes via the Benefit and lncome Maximisation Project.
. 8541,558 in income gain, a 107% increase on 2022123.
. f167,641 in debt written off , a 102% increase on 2022123.
. 696 food parcels, a 25% increase on 2022123.
. 72|ree legal advice sessions with a local solicitor.
. Maintained our Advice Quality Standard for quality advice and debt work.
. Maintained the Advice Quality Standard for telephone and welfare benefit advice.
. ln a follow-up survey 82% of clients said they would be likely to recommend our service.
. A quarterly newsletter to funders.
. Energy advice provided to 368 (2022123:230) clients as part of the Energy Advice Programme and
Carbon Monoxide and Energy Project.

We use an established model to calculate the financial value of our advice and the positive outcomes
for individuals and society.

ln 2023124, Citizens Advice Mid Suffolk generated:

f4.67 for every f1 invested in savings to government and public seNice (fiscal benefits).
f 31.41 for every E1 invested in wider economic and social benefits (public value).
tl9.07 for every e 1 invested in value to people we help (financial outcome following advice).

Financial review

lncoming resources in the year were L412,832 (2023: E339,630). Of this t76,432 (2023: f65,245)
related to project restricted activities. Expenditure in the year amounted to f352,779 (2023: E319,616)
comprised in large part of salaries for our '14 employed staff (8.57 FTE) of t266,436 (2023: L237 ,418).
A surplus of f60,053 (2023: t2O,O14) was made in the year.

Fundraising activities and Principal funding sources

Total income for the year was f.412,832, an increase of f73,202 on 202212023. Our principal funding
sources were:

. Mid Suffolk District Council (30% of total, 2023:37%) L125,500.

. The National Association of Citizens Advice Bureaux (24% ol lolal, 2023:22%) 899,463.

. Suffolk County Council (15% of total, 2023: 16%) t60,910.

. Rope Trust (6% of total, 2023 6ok\ L2,,OOO.

. National Lottery (5% of total, 2023 Oo/o\ 122,000.

. lpswich Citizens Advice Bureaux (4% of total, 2023 0%) t17,500.

. Town & Parish Councils (4% of total, 2023 6%) f18,406.

. Community Chest (2% of total, 2023:0%) t6,250.

. Hopestead (1% of total, 2023: 3%) t5,834.

The Trustees extend their gratitude to all our funders.

Mid Suffolk District Council, and Suffolk County Council, with whom we share many strategic
objectives and who continue lo support the core operating capacity ofthe charity.
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Stowmarket Town Council that provides Mid Suffolk Citizens Advice Bureau with the premises to
operate from as well as a grant to subsidise part of the rent. We are also fortunate that many of our
local district Town and Parish Councils also provide us with grants to support our core aclivities which
is very much appreciated.

We are also fortunate to receive grants from local charitable trusts. We are grateful to the Rope Trust
for their continued financial support which increased to €25,000 per annum in 2023124 (2022123
€20,000). ln addition, project-specific funding was received from Hopestead, Needham Market &
Barking Welfare Charities, the Alfred Williams Charitable Trust and the Geoffrey Burton Trust. These
organisations have provided financial support to our organisation over many years which enables us
to help those most in need across our communities.

Our work with Citizens Advice nationally included Energy Advice and lnnovalion projects for which we
receive grant funding.

ln 2023124 we also received grant funding from the National Lottery Community Fund to support
clients with Cost-of-Living issues.

The charity did not have any borrowings from either a provider of funding or other sources at the
Balance Sheet date.

Reserves policy

Mid Suffolk Citizens Advice Bureau is acutely aware of the need to ensure that free monies are
available in each financial year to smooth the cash flow and to meet any reasonably foreseeable
contingency. Cash flow trends and reserves levels are constantly monitored, and in their planning
Trustees and staff try to ensure that income continues to be derived from as wide a variety of sources
possible.

We are also aware of the financial pressures experienced by our major funders and our dependence
on them and have included this situation in establishing our Reserves policy. Trustees reviewed the
potential expenditure that could arise should a significant reduction in income be incurred and
determined that a Reserve equivalent to nine to twelve month's unrestricted expenditure should be
held.

At 31st March 2024, lolal unrestricted reserves were f360,401 (2023: t313,726). Of this, f195,000
(2023: 125,000) is designated for specific purposes as outlined below.

Designated reserves

A proportion of unrestricted funds have been designated with the aim of ensuring the charity's
sustainability by making provisions for the replacement of equipment in due course, for fulfilling our
contractual commitments, for maintaining our premises and moving if necessary, for the development
of new and innovative ideas, and for underpinning longer-term strategic investments. These currently
amount to t195,000, as detailed in the notes to the financial statements.
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Mid Suffolk Citizens Advice Bureau

Reoort of the Trustees
for the Year Ended 31 March 2024

lnvestment activities

Aside from retaining an amount required to maintain a prudent level of reserves each year, the
charity's funds are spent on delivering and developing the free advice service to the community of Mid
Suffolk. The reserves were held during the year in a Charities Aid Foundation bank current account, a
COIF Charities Deposit Account; a Cambridge and Counties 95-day notice account; a CAF Platinum
30-day notice account a TSB savings account, and a Shawbrook 100-day notice account.

Plans for the future

The organisation has a three-year Strategic Business and Development Plan with detailed emphasis
on the current year. The content of the plan is subject to review by the Trustees and is an agenda item
at Trustee Board meetings.

Providing a sustainable advice service during the cost-of-living crisis alongside the anticipated large
increase in client numbers and client issues remained a priority for the Trustee Board in 2023124.
There is no sign that demand for our services will decrease in the coming '12 months and our plans
include how we can help more clients and a need to increase our resources to achieve this.
Recruitment of additional volunteer advisers will be key to this and we actively seeking new team
members from across our communities.

A strategic priority for the organisation is to improve access to our services particularly for those who
have not used them before and for those that live in our rural communities. ln 2023124 we employed
two Supported Access Advisers in support of this priority and although the financial outlook is a deficit
budget position for 2024125, the trustees have agreed that this initiative should continue, funded from
reserves if they cannot be funded by new income streams.

The funding landscape remains extremely competitive and the charity continues to build on the work
completed in the previous financial years. Developing diversified funding streams to increase our
sustainability and enable us to build a service that is responsive to client needs.

The charity will continue to work to ensure that it delivers a cosleffective service, meaning that we are
not only offering value for money to our existing funders but that we have a viable offer, whilst never
compromising on the high-quality service that our clients expect and deserve.

The specific focus this year will be to:

. improving accessibility to our advice services particularly for those who have not sought our help
before
. increase our reach across the diskict to support those within our rural communities
. Continue to work with the Local Authorities, Citizens Advice, and partners to deliver accessible
services
. seek new multi-year funding streams to address the forecast three-year deficit budget position
. deliver our advice services within the cost-of{iving crisis and at a time of increased client numbers
and client issues
. deliver the best possible service to our clients whilst protecting the health and wellbeing of our staff
and volunteers
. work with the other Suffolk Citizens Advice offices to develop long{erm sustainable funding including
the potential for the regional delivery of services
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Mid Sulfolk Citizens Advice Bureau

Report oJ the Trustees
for the Year Ended 31 March 2024

Structure, governance and management

Governing Document

Mid Suffolk Citizens Advice Bureau is a charitable company limited by guarantee, incorporated on 24
November 2004: Company No. 05296023, Charity No. '1107152. The Company is governed under its
Articles of Association adopted by the Annual General Meeting on 25th November 2020. ln lhe event
of the company being wound up every member (including members who ceased to be members within
one year prior to such winding up) would be required to contribute to the company's assets an amount
not exceeding f1.

At 3'lst March 2024, lhe company had 13 individual and 5 organisation members (2022123 11

individual and 5 organisations).

Mid Suffolk Citizens Advice Bureau is also known and referred to as Citizens Advice Mid Suffolk with
either term being used throughout these accounts.

Trustee Rocruitment and Appointment

ln 2023124 the Trustee Board agreed a new recruitment and induction policy and procedure for new
truslees.

Trustees are either initially co-opted by the Trustee Board and then elected to the Board at an Annual
General Meeting within three years of co-option or, alternatively, elected directly at an Annual General
Meeting. Any election lasts for three years by which lime the Trustee can be re-elected.
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. continue to explore with the other Suffolk Citizens Advice offices the proposal to form a Suffolk
Citizens Advice Consortium
. continue our recruitment campaign for additional volunteers to support for the expansion of all advice
services
. continue the quarterly email newsletter to key stakeholders
. use the evidence provided by our clients through Lived Experience groups lo influence and change
practices and laws at both a local and national level
. develop the skills and knowledge of the existing volunteers and staff
. meet the requirements of the year 3 Citizens Advice Leadership Self-Assessment and maintain the
Advice Ouality Standard for our services

New trustees are generated via refenals, advertising and direct approaches made to Citizens Advice
Mid Suffolk. A formal interview process is followed for all applicants with an interview panel comprising
the Chair and two trustees. A separate process agreed by the Trustee Board is followed for the
election of the Chair, Vice-Chair and Treasurer.
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Trustee lnduction and Training

New Trustees are briefed on their legal obligations under charity and company law, the content of the
Articles of Association, the committee and decision-making processes, the strategic business
development plan and recent financial performance of the charity. They also meet key employees,
volunteers and other Trustees. Trustees are encouraged to attend appropriate external training events
where these will facilitate the understanding of their role. Training will be organised dependent on the
trustee role and previous experience. Attendance at Citizens Advice events and relevant trainings will
be encouraged. A date will be arranged for the new trustee to "sit-in" and observe an advice session
including observing some Adviser interviews.

Appraisal of the Trustee Board

The Trustees conduct an annual performance appraisal using a Citizens Advice template. Action is
taken on any areas under performing to ensure the Trustee Board conforms to best practice.

Organisational Structure

The Trustee Board is responsible for setting the strategic direction of the organisation and the policy of
the charity. The Trustees carry the ultimate responsibility for the conduct of Mid Suffolk Citizens
Advice Bureau and for ensuring that the charity satisfies its legal and contractual obligations. Trustees
meet quarterly as a minimum, and delegate the day-to-day operation of the organisation to a paid
Chief Officer. The Trustee Board is independent from management

A register of members' interests is maintained at the registered oflice and is available to the public. All
Trustees and key employees are required to declare they are a "fit and proper person" to be involved
in the running of a charity.

The Trustee Board has two committees and an Overview & Scrutiny group, who report to the Chair of
the Trustee Board. The Chair, Company Secretary, Treasurer and Chief Officer are entitled to attend
the meetings.

. Appeals Committee

The Appeals Committee meets as required. Responsible for

. To consider appeals according to the organisations disciplinary policy.

Membership - Two Trustees not previously involved in the case. Chair to be reserved for final stage
appeal.

. Overview & Scrutiny Group

Responsible for:

To provide detailed review of key strategic and governance issues, includlng:

Scrutiny of key reports (especially the Chief Officer and Treasurer reports), discussion of issues
arising, specification of further work to be carried out by the management group, and development of
recommendation for the Trustee Board.
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Scrutiny of key policies and procedures and development of recommendations for the Trustee Board

Decision making on topics or issues specifically mandated by the Trustee Board

Decisions and recommendations from the O&S to be noted and discussed / approved by the Trustee
Board.

Frequency of meetings: Meets four times per annum, usually some 14 days before the TB meetings
Membership.

Membership to be The Chair, Treasurer, Chief Officer and two other truslees

. lnvestment Committee

Responsible for

To approve transactions carried out on the Flagstone lnvestment Platform. This will be a majority
decision via email of those replies received within a 3-day notice period.

Frequency of meetings: - As required

Membership - Chair, Vice Chair and Treasurer

Related Parties

Citizens Advice Mid Suffolk is a member of Citizens Advice, the national association for the Citizens
Advice service. With effect from April 20'15 Citizens Advice Bureaux became known as Local Citizens
Advice (LCA) and Mid Suffolk Citizens Advice Bureau became known as Citizens Advice Mid Suffolk
(CAMS). The charity also cooperates and liaises with many other advisory services, local charities,
trusls and social services departments on behalf of clients.

Audit process

The charitable company completes a Leadership Self-Assessment (LSA) portfolio as part of our
membership agreement with Citizens Advice. This LSA is subject of an annual assessment by
Citizens Advice using a Performance and Quality Framework (POF). Every three years the
assessment is a full audit of the nine leadership areas areas to ensure compliance with the Advice
Quality Standard (AQS) and the Money Advice Service Debt Advice Quality Framework (MASDAQF).

There are nine Leadership areas assessed are
. Governance
. Strategic Business Planning
. Risk Management and Compliance
. Financial Governance
. People Management
. Operational Performance
. Partnership Working
. Research and Campaigning
. Equity, Diversity and lnclusion
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Report of Trustees
for the Year Ended 31 March 2024

fn October 2023, the charity year 2 (3 year cycle) Citizens Advice assessed that the organisation met
all the Leadership areas.

- Quality of Advice Assessment - every quarter the LCA self-assesses a selection of cases which are
then checked by a Citizens Advice auditor for the quality of the self-assessment and quality of advice.
- Client Experience - a selection of clients is contacted by email or text afler the advice process to
assess their satisfaction with the service and the advice provided.
- People Management - an annual survey is sent to all staff and volunteers to ask people about their
experiences, identify what's working well and see where improvements can be made.
- Leadership - the Trustees annually self-assess how well the charity is run and whether it is delivering
good quality services. The self-assessment is checked by an auditor from Citizens Advice.
- Financial Health Monitoring - quarterly financial reports are provided to Citizens Advice which are
assessed against the budget and the Reserves Policy. A comparison is provided against LCA in the
family group.

Risk management

The Trustees have reviewed their procedures considering corporate governance guidance contained
within the Statement of Recommended Practice 'Accounting and Reporting by Charities'. A risk
assessment reporl is contained within the strategic business development plan. The report considers
potential changes to the environment in which the charily is working and highlights how these would
impact on its services. The organisation faces a range of operational risks and the key to successful
risk management is to identify potential risks, the likelihood of them occurring and then mitigate their
impact. The Risk Register is a formal statement of the charity's risk management strategy and how the
impact of potential risks can be minimised. ldentifying the risks is an important element of risk
management and has been given detailed and careful consideration.

The following measures will help minimise the risks:
. Trustee Board recognises its role as the ultimate authority about the governance of the organisation
and the management team and staff recognise that they operate with delegated authority;
. Effective appraisal of the Chief Officer and management team;
. Staff awareness of sources of funding and the consequences arising from any failure to deliver
services in line with grant agreements and contracts;
. The effective use of probationary periods; staff and volunteer supervision and appraisal; and policies
to promptly identify and deal with issues of concern;
. Regular case sheet checking; lndependent File Reviews and training to ensure quality;
. Regular review and analysis of statistics to ensure targets are met;
. Maintaining good relationships with funders to identify potential future funding problems and potential
funding opportunities;
. Ensuring adequate financial reserves;
. Monthly financial monitoring against annual budget;
. Good communication between volunteers, staff, the management team and the Trustee Board;
. Maintaining independence and political neutrality to avoid conflict of interests.
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Mid Suffolk Citizens Advice Bureau's objectives, its internal organisation and the environment in which
it operates are continually evolving and as a result, the risks it faces are not constant. The
organisation is mindful that it needs to operate under Government guidelines during the pandemic.
Organisational success derives, in part, from successful risk taking and so the purpose of internal
control is to help manage and control risk appropriately rather than to eliminate it.



Reoort ot the Trustees
for the Year Ended 31 March 2024

Statement of lnternal Control

The Trustee Board oversee the information security of all the personal information that is processed,
including the personal information of our clients, staff, funders and strategic partners. Mid Suffolk
Citizens Advice Bureau hold joint responsibility for client data that is held in our case management
system with the national Citizens Advice Service. An information assurance management team exists
to ensure the confidentiality, integrity and availability of all personal and sensitive data is maintained to
a level which is compliant with the requirements the General Data Protection Regulation and Data
Protection Act 2018.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of
the Companies Act 2006.

STRUCTURE, GOVERNANCE ANO MANAGEMENT

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05296023 (England and Wales)

Registered Charity number
1107152

Registered office
5 Milton Road South
Stowmarket
Suffolk
tP14 1eZ

Trustees
Mr J W Cranfield (appointed 6.3.24)
MrNGKGowrley
Mrs M Hemingway
Mrs R Mason
Mr D J Muller
Mr G J Nunn
Mr J P Ramsay
MrsRDLTalbot
Mr M A Wangermann
Mr M Virgo (resigned 12.1.24)

Approved by order of the board of trustees on
by:

Zo2* and signed on its behalf2s.h."-1.
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Reporl of the Trustees
for the Year Ended 31 March 2024

14

Trustee
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lndependent examiner's report to the trustees of Mid Suffolk Citizens Advice Bureau ('the
Company')
I report to the charity trustees on my examination of the accounls of the Company for the year ended
31 March 2024.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your charity's accounts as carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). ln
carrying out my examination I have followed the Directions given by the Charity Commission under
Section '145(5) (b) of the 201 1 Act.

lndependent examiner's statement
Since your charity's gross income exceeded t250,000 your examiner must be a member of a listed
body. I can conflrm that I am qualified to undertake the examination because I am a member of the
Associalion of Accounting Technicians, which is one of the listed bodies.

I have completed my examination. I confirm thal no matters have come lo my atlention in connection
with the examination giving me cause to believe:

accounting records were not kept in respect of the Company as required by Section 386 of the
2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination; or
the accounts have nol been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounling and reporting by charities (applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Luke Harvey FMAAT
The Association of Accounting Technicians

2
3

4
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Stalem ent of Financial Activities
for the Year Ended 31 March 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
lnvestment income

Total

EXPENOITURE ON
Charitable activities
General
Subsistence and refreshments
Staff travel
Staff recruitment
Staff training
Volunteer training
Volunteer expenses
Volunteer other
Wages and salaries
Support costs - Offices costs
Support costs - Premises costs
Support costs - Legal and professional
fees
Support costs - Depreciation
Support costs - Other costs

Total

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

2 328,565 76,430 404,995 336,005

23
4

Unrestricted
funds
t

Restricted
fu nds
t

82

31.3.24
Total
fu nds
t

722
7 ,115

98
3,353
1,326

31.3.23
Total
fu nds
t

849
2,776

I6t
336
834
/vb

1 ,100
3,173

363
237,418

40,704
29,207

2,173
1,703
1 ,047

319,616

720
7,115

66,086
(19,41 1)

71
72,318

5,516
4,091

15

(6,033)
19,411

336,400 76,432 412,832 339,630

646
463
740

1 ,644
497

2,787
561

1 94,1 18
38,091
26,088

oa

133
63

83

270,314 82,465 352,779

14
60,053 20,014

46,675 13,378 60,0s3 20,014

313,726 9,233 322,955 302,945

The notes form parl of these financial statements
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NET INCOME(EXPENDITURE)
Transfers between funds

72;
463
833

1 ,777
560

z,t 6t
632

266,436
43,607
30,179

83
3,353
1,243

_39!lp1 _22811 l!1,0_12 _322p5e



Balance Sheet
31 Match 2024

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

FUNDS
Unrestricted funds
Restricted funds

Notes

9 10,059 5,107

31.3.24
t

15,1 59
400,847

360,401
22,611

31.3.23
t

300
378,493

416,006 378,793

(43,0s3) (60,941)

372,953 317 ,8s2

383,012 322,959

383,012 322,959

TOTAL FUNDS 383,012 322,959

The charilable company is entitled to exemption from audit under Section 477 ot lhe Companies Act
2006 for the year ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year
ended 31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386

and 387 of the Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the

charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to flnancial
statements, so far as applicable to the charitable company.

14

The notes form part of these financial statements
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NET ASSETS

10

tt

313,726
9,233

continued...



i/id Suffolk Citizens Advice Bureau

Balance Sheet - continued
31 March 2024

These financial statements have been prepared in accordance with the provisions applicable to
charitable companies subject to the small companies regime.

The financial
......2e-.1.t.s.1.

statements were approved by the Board of Trustees and authorised for issue ona.t and were signed on its behalf by:

The notes form part of these financial statements
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Mid Sutfolk Citizens Advice Bureau

Notes to the Financial Statements
for the Year End 31 Ma.ch 2024

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statemenls of the charitable company, which is a public benefit entity under FRS
102, have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard '102

'The Financial Reporting Standard applicable in the UK and Republic of lreland'and the
Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

lncome
All income is recognised in the Statement of Financial Activities once the charily has entitlement
to the funds, it is probable that the income will be received and the amounl can be measured
reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to lhat expenditure, it is probable that a transfer of economic beneflts will
be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activilies on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Computer equipment 25% on cost

Taxation
The charity is exempt from corporation tax on its charitable aclivities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of
the trustees.

Restricted funds can only be used for particular restricted purposes within the ob.iects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the
financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the period of the lease.

Page 1 6 continued...



Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable
to the charitable company's pension scheme are charged to the Statement of Financial
Activities in the period to which they relate.

2. DONATIONS ANO LEGACIES
31.3.24

t
34,938

370,057

31.3.23
t

32,277
303,728

Donations
Grants

Grants received, included in the above, are as follows:

Mid Suffolk District Council
Suffolk County Council
Hopestead
M S Society
Stowmarket Relief Trust
Rope Trust
Stowmarkel Town Council
The National Association of Citizen Advice Bureaux
lpswich and District CAB
National Lottery
Community Chest
Other grants

Mpgl !l!,091

31.3.24
e

125,500
60,910

5,834

25,000
7,600

99,463
17,500
22,000

6,250
6,250

-3Z9ptZ _199J?9

31.3.23
L

125,500
55,967
10,000
4,000

200
20,000

7,600
74,211

continued...
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Mid Suffolk Citizens Advice Bureau

Notes to the Financial Statements - cgntinued
for the Year Ended 31 March 2024

3. OTHER TRADING ACTIVITIES

Other income

4. INVESTMENT INCOME

Deposit account interest

5. NET INCOME(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediling):

Depreciation - owned assets
Other operating leases

Wages and salaries
Social security costs
Other pension costs

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor
for the year ended 31 Nilarch 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year
ended 31 Marcn 2023.

7. STAFF COSTS

31.3.24
t

7))

31.3.24
t

l_J_1_1

31.3.24
L
3,354

23,897

31.3.24
t

239,999
12,366
14,027

31.3.23
t

849

31.3.23
t
2,776

31.3.23
f
1,703

23,757

31.3.23
I

213,836
9,583

13,999

266,392 237,418

Key management personnel include all persons that have authority and responsibility for
planning, directing and controlling the activities of the charity. The total remuneration and
benefils received by key management personnel for services provided to the charity was
f88,793 (2023: 1122,91 4\.

Page 1 8 continued



Mid Suffolk Cilizens Advice Bureau

Noles to the Financial Statements - continued
for the Year Ended 31 March 2024

7. STAFF COSTS. continued

The average monthly number of employees during the year was as follows:

All employees

Other trading activities
lnvestment income

Total

EXPENDITURE ON
Charitable activities
Subsistence and refreshments
Staff travel
Staff recruitment
Staff training
Volunteer training
Volunteer expenses
Volunteer other
Wages and salaries
Support costs - Offices costs
Support costs - Premises costs
Support costs - Legal and professional
fees
Support costs - Deprecialion
Support costs - Other costs

Total

NET INCOME

RECONCILIATION OF FUNOS
Total funds brought forward

274,385 65,245 339,630

31.3.24
13

31.3.23

___1J_

No employees received emoluments in excess of f60,000

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

funds funds
€t

INCOME AND ENDOWMENTS FROM
Donations and legacies 270,760 65,245

849
2,776

Total
funds

L

336,005

849
2,776

762
336
834
408

1 ,100
3,173

363
'181 ,373
35,157
29,207

2,173
1,703
1,047

388

56,045
5,547

762
336
834
796

1 ,100
3,173

363
237,418

40,704
29,207

2,173
1,703
1 ,047

257,636 61,980 319,616

16,749 3,265 20,014

5,968 302,945

Page 19
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8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES .
continued

Unrestricted Restricted
funds funds
ft

TOTAL FUNDS CARRIED FORWARD 313f26 ___92!t _1??pq9

9. TANGIBLE FIXEO ASSETS
Computer
equipment

t
COST
At 1 April 2023
Additions
Disposals

At 31 March 2024 36,1 60

l\4id Suffolk Citizens Advice Bureau

Notes to the Financial Statements - continued
for the Year Ended 31 i,larch 2024

DEPRECIATION
At 1 April 2023
Charge for year
Eliminated on disposal

At 3'l March 2024

NET BOOK VALUE
At 31 March 2024

At 31 March 2023

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Prepayments and accrued income

Total
funds
t

31.3.24
t

-1-qJl9

40,798
8,306

(12,944)

3s,691
3,354

(12,9441

26,101

l_q,019

5,107

31.3.23
t

_999
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Notes to the Financial Statements - continued
for the Year Ended 31 i/arch 2024

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Accruals and deferred income

43,053

,12. LEASINGAGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and flve years

31.3.24
f

16,706

16,706 !9M

13. ANALYSIS OF NETASSETS BETWEEN FUNDS

Unrestricted
funds
t

10,059
393,395
(43,0s3)

31.3.24
f
3,822

151
39,080

31.3.24
Total
fu nds
t.

10,059
416,006
(43,053)

31.3.23
t

60,941

60,941

31.3.23
L

20,048
16,706

31.3.23
Total
funds
t
5,107

378,793
(60,941)

Fixed assets
Current assets
Current liabilities

22,611

199191 __4,611 199,0_1? q?p!g
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Mid Suffolk Citizens Advice Bureau

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

14. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Equipment Reserve
Contractual Commitment Reserve
Development Reserve
Property Reserve

Restricted funds
BIM Project
M S Society
EAP
React

Unrestricted funds
General fund

Restricted funds
BIM Project
M S Society
EAP
React

TOTAL FUNDS

At 1.4.23
I

Net
movement

in funds
f

Transfers
between

funds
E

At
31.3.24

E

118,726
20,000
5s,000
80,000
40,000

165,401
20,000
55,000
80,000
40,000

66,086 (19,411)

313,726 66,086 (19,41 1 ) 360,401

9,233 (6,033) 19,411 22,611

383,0'12

I,233

(11,e37)
(4,875)
12,771
(1,992)

1 1 ,937
4,875

607
1,992

22,611

Movement
in funds

L

TOTAL FUNDS _322p5e _-qgp!l

Net movement in funds, included in the above are as follows

336,400 (270,314) 66,086

lncoming
resources

L

3,500
1

55,431
17,500

(15,437)
(4,876)

(42,660)
(1e,4e21

(1 1,s37)
(4,87s)
12,771
(1,992)

76.432 (82,465) (6,033)

1123 Q52Jl9) __A!pll
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Notes to the Financial nts - continued
for the Year Ended 31 March 2024

14. MOVEMENT lN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund
Equipment Reserve
Contractual Commitmenl Reserve
Development Reserve
Property Reserve

Restricted funds
EAP

At 1.4.22
€

Net
movemenl

in funds
t

Transfers
between

funds
L

At
31.3.23

f
118.726
20,000
55,000
80,000
40,000

313,726

9,233

171,977
20,000
55,000
10,000
40,000

16,749 (70,000)

70,000

16,749

3,265

296,977

5,968

TOTAL FUNDS _q!2p1! __20p11

3,000
4,000

38,245
20,000

lncoming Resources
resources expended

fc

-322p5e

Movement
in funds

c

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
BIM Project
M S Society
EAP
Rope Trust

TOTAL FUNDS

274,385 (2s7,636) 16,749

(3,000)
(4,000)

(34,e80)
(20,000)

3,265

65,245 (61,980) 3,265

_499q Gt9,6t!) __n,q!
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[.4id Suflolk Citizens Advice Bureau

Notes to the Financial Statements - continued
for the Year Ended 3'1 l\,,larch 2024

14. MOVEMENT lN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

At 1 .4.22
E

Net Transfers
movement between

in funds funds
€f

82,835 (89,411)

70,000

At
31.3.24

L
Unrestricted funds
General fund
Equipment Reserve
Contractual Commitment Reserve
Development Reserve
Property Reserve

Restricted funds
BIM Project
M S Society
EAP
React

Unrestricted funds
General fund

Restricted funds
BIM Project
M S Society
EAP
Rope Trust
React

TOTAL FUNDS

296,977 82,835 (19,41 1) 360,401

171 ,977
20,000
55,000
10,000
40,000

165,401
20,000
55,000
80,000
40,000

(1 1,937)
(4,875)
16,036

s,968 (2,768) 19.411 22,611

TOTAL FUNDS _9!?p1l __!a,0!z 383,012

A current year 12 months and prior year 12 months combined net movement in funds, included
in the above are as follows:

5,968

(1 1,e37)
(4,875)
16,036
(1,992)

11,937
4,875

607
1,992

(18,437)
(8,876)

(77 ,640\
(20,000)
(19,492)

22,611

Movement
in funds

t
610,785 (527,950) 82,835

lncoming
resources

t

6,500
4,001

93,676
20,000
17,500

Resources
expended

f

(1,992)

141 (1 44 ,445) (2.7 68)

l_52,462 reZ?,39!) __q!,092

Designated funds

Page 24 continued



14. MOVEMENT lN FUNDS - continued

Equipment Reserve - a reserve to ensure there is enough capital to upgrade or replace lT and
communications as required and to replace office equipment when it becomes obsolele or
beyond economic repair. Funds are also required from time-to-time to purchase new equipment
for new projects. The Trustees consider a sum of f20,000 held in reserve will permit
replacement of these items when they fail or require upgrading and the purchase of additional
equipment. ln 2023124 f10,883 of unbudgeted additional lT and oflice equipment was
purchased using this designated reserve. This has necessitated the movement of funds at year
end to maintain this reserve at 20,000.

Contractual Commitment Reserve - a reserve to ensure that the charity can cover conlracted
payments to staff such as redundancy, provision of maternity, paternity and long-term sickness
cover, payment of pension funds and lhe costs of any disciplinary and/or grievance procedures
that may arise. This category of Reserve also covers the costs of curtailing on-going contracts
(for instance lT and communications contracts) where necessary. The Trustees consider a sum
of f55,000 to be applicable for this purpose.

Development Reserve - a reserve to allow the charity to undertake lhe development of new
projects and areas of work and to conduct full feasibility studies on the advisability of such
projects. The estimated costing of any proposed pro.iects will be contained within the charity's
strategic business and development plan and will be self-supporting once established. An initial
project start-up reserve limit of t10,000 will be applicable. ln 2023124 to cover a shortfalt in
income there was L33,224 expenditure from this designated reserve for Supported Access
Advice, a new project to improve accessibility to our services. This has necessitated the
movement of funds at year end to maintain lhe reserve at €80,000.

ln March 2023, lhe Trustees adopted a new resourcing strategy designed to improve
accessibility, flexibility, quality and fundraising. lt is recognised that this strategy involves
investment in resources that should bring a pay-back in future years, but may require MSCAB to
run a deficit for one or two years. To recognise this investment, the Trustees approved an extra
designated reserve of f70,000 to cover a possible funding shortfall in the coming year.

Property Reserve - a reserye to cover the potential costs of a move to alternative premises.
These costs would include legal fees; cosls for moving the paperwork, furniture and equipment,
installation of lT and telecoms equipment and adaptation of the premises to allow for the
provision of a confidential advice service to required standards. Added to this is an amount for
Dilapidations, i.e the replacement of carpets and re-decoration and general repairs to existing
premises. The total Property Reserve has been sel by Trustees at t40,000.

Restricted funds

Benefit & lncome Maximisation ("BlM") Project - a community project aimed at ensuring full
entitlement for appropriate benefits and grants for persons within Mid Suffolk.

MS Society Proiect - funding to provide advice to families affected by Multiple Sclerosis.

Energy Advice Project (EAP) - provides one to one advice on: getting the besl price for your
fuel; repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation: and
grants for fuel.

Page 25 continued
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Mid Suflolk Citizens Advice Bureau

Notes to the Financial Statements - continued
for lhe Year Ended 31 l\.,larch 2024

React Project - The React fund was provided by lpswich and District Citizens Advise Bureau
and this was in relation to employing a support and advice coordination worker. The project
ended early in September 2023 when the adviser resigned.

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.

Page 26 continued...



[rid Suffolk Citizens Advice Bureau

Oetailed Statement of Financial Activities
lor the Year Ended 31 March 2024

INCOME ANO ENDOWMENTS

Donations and legacies
Donations
Grants

Other trading activities
Other income

lnvestment income
Deposit account interest

Total incoming resources

EXPEN OITURE

Charitable activities
Wages
Social security
Pensions
Other operating leases
lnsurance
Light and heat
Telephone
Postage and stalionery
Sundries
Subsistence and refreshments
Staff training
Volunteer training
Staff recruitment
Volunteer expenses
Volunteer other
Other office costs
Accountancy and consultancy
Legal fees
Staff travel
Computer equipment
PAYE interest charges

31.3.24
E

34,938
370,057

31.3.23
t

32,277
303,728

404,995 336,005

7 ,115 2,77 6

412,832 339,630

239,999
12,366
14,027
23,897
2,073
3,245
2,236
1,639

499
729

1,777
560
833

2,787
o.Jz

32,800
8,722

98
463

3,353
44

213,836
9,583

13,999
23,757

1,745
3,642
1,990
2,545

72
762
796

1 ,100
834

3,173
363

30,983
6,224
2,173

336
1,703

352,779 319,616

This page does not form part of the statutory financial statements
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Mid Suffolk Citizens Advice Bureau

Detailed Statement of Financial Activities
for the Year Ended 31 March 2024

Total resources expended

Net income

31 .3.24
e

31.3.23
t

352,779 319,616

_99!19 -_20_911

This page does nol form part of the statutory financial statements
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2023

The trustees, who are also the directors for the purposes of company law, present their report and the

unaudited financial statements of the charity for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in notes to

the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act

2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland published in October 2019.

Chair's report

As we all started to move on from the Covid Pandemic the country entered a cost-of-living crisis the like of
which has not seen for many decades. The impact of the cost-of-living is being felt across many areas in

society but dispropoitionally impacts on lower income households.

We are committed to helping everyone, whoever they are and whatever their problem; we mean it and we

recognise that not everyone is the same. We treat everyone equally but also equitably. What we mean by

that is that whilst everyone is equal there will be some who need more help than others to achieve the same
outcomes. We are committed to provide the best possible service to all no matter what their circumstances

and the team strive to achieve this day in and day out.

Over this year, Citizens Advice Mid Suffolk has again risen to the challenge of providing free and impartial

advice to ever increasing numbers of clients who have ever increasingly complex issues. The client data

from this year shows a 16% increase in unique clients but a 65% increase in client issues. Our telephone

contacts increased by 49%, email contacts by 60% and face-to-face contacts by 162%. The amount of debt

we managed for clients increased but we also managed to maximise income for clients by by helping more

of them to claim their entitlements.

We have a fantastic team of volunteers and paid staff. They work hard to provide an excellent service within

often extremely challenging circumstances. Helping people to navigate a way through and address their

issues is what we do best and we are very proud of what we deliver for our clients.

The organisation is led by a dedicated group of Trustees and Members. They are all volunteers who give

their time freely to support the delivery of our advice services within our communities through ensuring that

our organisation is governed correctly.

As a registered Charity Citizens Advice Mid Suffolk is dependent on donations to survive. We must thank

our many donors who without financial support like this we would not be able to continue providing this

critical support, to those most in need within our communities.

So, as last year, a huge thank you for the continued support of all volunteers and staff at Citizens Advice

Mid Suffolk and to all those who support us as funders.

Marsha Hemingway
Chair of the Board of Trustees, Mid Suffolk Citizens Advice Bureau



Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2023

Reference and administrative details

Registered charity name

Charity registration number

Mid Suffolk Citizens Advice Bureau

1107152

Company registration number 05296023

Principal office and registered
office

5 Milton Road South
Stowmarket
Suffolk
IP14 1EZ

The trustees

The trustees who served during the year and at the date of approval were as follows:

M Hemingway (Chair)
J Ramsay (Treasurer)
N Gowrley
R Mason
D Muller
G Nunn (Appointed 22/12/2022)
R Talbot
M Virgo
M Wangermann
J Crame (Resigned 08/02/2023)
M Narey (Resigned 25/04/2022)

Management team

Independent examiner

Bankers

S Clifton (Chief Officer)
K Roberts (Operations Manager)
P Roberts (Advice Session Supervisor)
E Robertshaw (Advice Session Manager)

L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA

TSB
7 Market Street
Stowmarket
IP14 1DY

CAF Bank Limited
25 Kings Hill Avenue
Kings Hill

West Mailing
ME19 4JQ
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) fcontinued)

Year ended 31 March 2023

Objectives and activities

Aims and Principles

We can all face problems that seem complicated or intimidating. At Citizens Advice, we believe no one
should have to face these problems without good quality, independent advice.

Our network of charities offers confidential advice online, over the phone, and in person, for free.

When we say we' re for everyone, we mean it. People rely on us because we' re independent and totally

impartial.

No one else sees so many people with so many different kinds of problems, and that gives us a unique
insight into the challenges people are facing today. With the right evidence, we can show big organisations
- from companies right up to the Government - how they can make things better for people.

That's why we' re here: to give people the knowledge and the confidence they need to find their way forward
- whoever they are, and whatever their problem.

Our Vision and Values

Our vision is to make a positive and lasting difference to the lives of people living and working in Mid

Suffolk.

We want to offer an efficient and accessible advice and information service relating to people's legal rights

and responsibilities.

We want to offer our services using a holistic approach and acting with our clients in a supportive,
empowering, responsible and professional way.

We want to create a working environment that feels equally friendly, welcoming, and respectful to everyone
using it.

We operate within an equality framework as agreed by Citizens Advice. This means that we respect
equality and diversity and we work within several policies and procedures designed to support them, both in

our service delivery and in our recruitment, selection and treatment of volunteers, paid staff and Trustees.

-3-



Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2023

Objectives

The main objective was to continue to provide advice and guidance to the community of Mid Suffolk, and
our activities for the year end 31st March 2023 were targeted to meet that goal. This work was carried out
by a team of generalist advisers and specialist advisers using a drop-in, appointment, email, telephone and
virtual advice service available for 30 hours a week. The charity records 14 key areas of advice: benefits,
consumer, debt, education, employment, finance, health, housing, immigration, legal, relationship, tax,
travel and utilities.

In addition to generalist advice, we provided specialist advisory services:

~ The Energy Advice Programme (EAP) that provides one to one advice on: getting the best price for
your fuel; repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation; and grants
for fuel;

~ The MS Society Project to provide specialist support for families affected by Multiple Sclerosis;

~ Specialist Welfare Benefit advice including form filling and representation at appeals;

~ Specialist Employment advice including negotiations with employers and representation at Employment
Tribunals;

~ Specialist Debt advice to discuss debt management options available to clients including debt
management plans, bankruptcy, Debt Relief Orders and IVA.

How our activities deliver Public Benefit

Our main activities and who we try to help are described above. All our charitable activities focus on
providing the advice people need for the problems they face and are undertaken specifically to provide
public benefit. The Board of Trustees have had due regard to the Charity Commission guidance on public
benefit and have complied with the duty in section 4 of the Charities Act 2011.

Contribution of Volunteers

The charity's success could not have been achieved without the hard work and dedication of volunteers and
staff. The Trustee Board and senior management team recognise the tremendous contribution made by the
charity's volunteers in advising the public and administering the service without which the service could not
operate. Throughout 2022/23 the service employed 11 paid workers (7.65 FTEs) (2021/22: 12 paid workers,
6.92 FTEs), and was supported by 40 volunteers (2021/22: 35 volunteers).

Volunteers represent the indispensable core of the service for without them, there would not be a Mid
Suffolk Citizens Advice Bureau service. Volunteers bring skills, experience, time and energy to the Citizens
Advice service. Through information and advice-giving roles, fundraising, research and campaigns, admin,
trusteeship and more, volunteers add huge value and increased capacity to the service. Through
volunteering with Citizens Advice, volunteers benefit from gaining new skills and personal development, as
well as better wellbeing, a sense of fulfilment from helping others, and community engagement. These
positive effects on individuals' lives have additional value for society, through the advantages and savings
associated with having happier, healthier and productive members of the community.

In 2022-23 the volunteers contributed 14,722 hours (2021/22: 14,180 hours). This may be expressed as an
annualised value of f261,592 (2021/22: f251,962). However, their value is inadequately expressed in
monetary terms.

-4-



Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) &continued)

Year ended 31 March 2023

Achievements and performance

During the 2022/2023 financial year, the service was predominantly delivered by telephone and email, face
to face and virtually. The number of unique clients increased by 16% to 3551 (2021/22 3059) and client
issues increased by 65% to 18,721 (2021/22 11,360).

The key achievements of the organisation in 2022-2023 were:

~ 3,551 unique clients assisted, a 16% increase on 2021/22.

~ 18,721 advice issues handled, a 65% increase on 2021/22.

~ 20,852 individual activities, a 55% increase on 2021/22.

~ Email contact increased 60%, telephone contact increased 49% and face to face appointments
increased by 162%.

~ f1,382,137 (2021/22: F594,601) debt managed, with average debt of F11,813 (2021/22: E9,910).

~ F1,134,511 with 109 outcomes still to come (2021/22: F960,743.82) of Welfare Benefits generated by
the Benefit and Income Maximisation Project.

~ f257, 135 with 30 outcomes still to come (2021/22: f233,835.20) awarded in Welfare Benefits through

appeals and mandatory reconsiderations.

~ f147,120 with 2 outcomes still to come (2021/22: F119,490) of income generated for clients affected

by Multiple Sclerosis.

~ 557 food parcels.

70 free legal advice sessions with a local solicitor.

~ Maintained our Advice Quality Standard for quality advice and debt work.

~ Maintained the Advice Quality Standard for telephone and welfare benefit advice.

~ In a follow-up survey 85% of clients said they would be likely to recommend our service.

~ A quarterly newsletter to funders.

~ Energy advice provided to 230 (2021/22: 201) clients as part of the Energy Advice Programme and

Carbon Monoxide and Energy Project.



Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) &continued)

Year ended 31 March 2023

Financial review

Incoming resources in the year were F339,630 (2022: f295,008). Of this f65,245 (2022: F46,829) related to
project restricted activities. Expenditure in the year amounted to F319,616 (2022: F271,356) comprised in

large part of salaries for our 11 employed staff (7.65 FTE) of F237,418 (2022: F194,788). A surplus of
F20,014 (2022: f23,652) was made in the year.

Fundraising activities and Principal funding sources

Total income for the year was F339,630, an increase of F44,622 on 2021/2022. Our principal funding
sources were:

~ Mid Suffolk District Council (37% of total, 2022: 32%) F125,500.

~ The National Association of Citizens Advice Bureaux (22% of total, 2022: 25%) f74,211.

~ Suffolk County Council (16% of total, 2022: 7%) f55,967.

Town 8 Parish Councils (6% of total, 2022 4%) F20,185.

~ Rope Trust (6% of total, 2022: 0%) F20,000.

~ Hopestead (3% of total, 2022: 0%) 610,000.

The Trustees extend their gratitude to our principal funders, Mid Suffolk District Council, and Suffolk County
Council, bodies with whom we share many strategic objectives and who continued to support the core
operating capacity of the charity. In addition, project-specific funding was received from Needham Market 8
Barking Welfare Charities and the Geoffrey Burton Trust. Stowmarket Town Council provides Mid Suffolk
Citizens Advice Bureau with premises to operate from as well as a grant to subsidise part of the rent. Our
work with Citizens Advice nationally includes projects involving Energy Advice and specialist Debt Advice.

The charity did not have any borrowings from either a provider of funding or other sources at the Balance
Sheet date.

Reserves policy

Mid Suffolk Citizens Advice Bureau is acutely aware of the need to ensure that free monies are available in

each financial year to smooth the cash flow and to meet any reasonably foreseeable contingency. Cash
flow trends and reserves levels are constantly monitored, and in their planning Trustees and staff try to
ensure that income continues to be derived from as wide a variety of sources possible.

We are also aware of the financial pressures experienced by our major funders and our dependence on
them and have included this situation in establishing our Reserves policy. Trustees reviewed the potential
expenditure that could arise should a significant reduction in income be incurred and determined that a
Reserve equivalent to nine to twelve month's unrestricted expenditure should be held.

At 31st March 2023, total unrestricted reserves were F313,726 (2022: K296,977). Of this, F195,000 (2022:
F125,000) is designated for specific purposes as outlined below.

-6-



Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2023

Designated reserves

A proportion of unrestricted funds have been designated with the aim of ensuring the charity's sustainability

by making provisions for the replacement of equipment in due course, for fulfilling our contractual
commitments, for maintaining our premises and moving if necessary, for the development of new and
innovative ideas, and for underpinning longer-term strategic investments. These currently amount to
F195,000, as detailed in the notes to the financial statements.

Investment activities

Aside from retaining an amount required to maintain a prudent level of reserves each year, the charity's

funds are spent on delivering and developing the free advice service to the community of Mid Suffolk. The
reserves were held during the year in a Charities Aid Foundation bank current account, a COIF Charities

Deposit Account; a Cambridge and Counties 95-day notice account; a CAF Platinum 30-day notice account
a TSB savings account, and a Shawbrook 100-day notice account.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) &continued)

Year ended 31 March 2023

Plans for the future

Developing a sustainable service during the cost-of-living crisis and preparing for the anticipated large
increase in client numbers was a priority for the Trustee Board in 20222/23. This included the continued
development of alternative client contact channels and increased advice services being delivered within our
local communities.

The funding landscape remains extremely competitive and the charity continues to build on the work
completed in the previous financial years, developing diversified funding streams to increase our
sustainability and enable us to build a service that is responsive to client needs.

The charity will continue to work to ensure that it delivers a cost-effective service, meaning that we are not
only offering value for money to our existing funders but that we have a viable offer, whilst never
compromising on the high-quality service that our clients expect and deserve.

There is a three-year Strategic Business and Development Plan with detailed emphasis on the current year.
The content of the plan is subject to review by the Trustees and is an agenda item at Trustee Board
meetings.

The specific focus this year will be to:

~ deliver our advice services within the cost-of-living crisis.

~ work with the Local Authorities, Citizens Advice, and partners to deliver the best possible service to our
clients whilst protecting the health and wellbeing of our staff and volunteers.

~ work with the other Suffolk Citizens Advice offices, Suffolk County Council and the Ipswich and East
Suffolk Clinical Commissioning Group to develop long-term sustainable funding.

~ Exploring with the other Suffolk Citizens Advice offices a proposal to form a Suffolk Citizens Advice
Consortium.

~ Working with the other Suffolk Citizens Advice offices to develop a countywide website.

~ Continue our recruitment campaign for additional volunteers to replace those who have left the
organisation and allow for the expansion of all advice services.

~ continue the quarterly email newsletter to key stakeholders.

~ use the evidence provided by our clients through Lived Experience groups to influence and change
practices and laws at both a local and national level.

~ develop the skills and knowledge of the existing volunteers and staff.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) &continued)

Year ended 31 March 2023

Structure, governance and management

Governing Document

Mid Suffolk Citizens Advice Bureau is a charitable company limited by guarantee, incorporated on 24
November 2004: Company No. 05296023, Charity No. 1107152. The Company is governed under its

Articles of Association adopted by an Extraordinary General Meeting on 23rd July 2014. In the event of the
company being wound up every member (including members who ceased to be members within one year
prior to such winding up) would be required to contribute to the company's assets an amount not exceeding
E1.

At 31 March 2023, the company had 23 individual and 7 organisation members (2022: 23 individual and 7
organisations).

Mid Suffolk Citizens Advice Bureau is also known and referred to as Citizens Advice Mid Suffolk with either
term being used throughout these accounts.

Trustee Recruitment and Appointment

New trustee board member leads are generated via referrals, advertising and direct approach to Citizens
Advice Mid Suffolk. A formal interview process is followed for all applicants with an interview panel
comprising of three Trustees or Chief Officer. References are taken for all new Trustees. A separate
process agreed by the Trustee Board is followed for the election of the Chair, Vice-Chair and Treasurer.

Trustees are either initially co-opted by the Trustee Board and then elected to the Board at an Annual

General Meeting within three years of co-option or, alternatively, elected directly at an Annual General
Meeting. Any election lasts for three years by which time the Trustee can be re-elected.

Trustee Induction and Training

New Trustees are briefed on their legal obligations under charity and company law, the content of the
Articles of Association, the committee and decision-making processes, the strategic business development
plan and recent financial performance of the charity. They also meet key employees, volunteers and other
Trustees. Trustees are encouraged to attend appropriate external training events where these will facilitate
the understanding of their role. Training will be organised dependent on the trustee role and previous
experience. Attendance at Citizens Advice events and relevant trainings will be encouraged. A date will be
arranged for the new trustee to "sit-in" and observe an advice session including observing some Adviser

interviews.

Appraisal of the Trustee Board

The Trustees conduct an annual performance appraisal using a Citizens Advice template. Action is taken
on any areas under performing to ensure the Trustee Board conforms to best practice.

Organisational Structure

The Trustee Board is responsible for setting the strategic direction of the organisation and the policy of the
charity. The Trustees carry the ultimate responsibility for the conduct of Mid Suffolk Citizens Advice Bureau
and for ensuring that the charity satisfies its legal and contractual obligations. Trustees meet quarterly as a
minimum, and delegate the day-to-day operation of the organisation to a paid Chief Officer. The Trustee
Board has assigned 'portfolio leadership' responsibilities amongst the Trustee group to allow workload to be
shared and to give a clear point of contact for senior Mid Suffolk Citizens Advice Bureau staff. The Trustee
Board is independent from management.
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Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2023

A register of members' interests is maintained at the registered office and is available to the public. All
Trustees and key employees are required annually to declare they are a "fit and proper person" to be
involved in the running of a charity.

The Trustee Board has one committee and an Overview 8 Scrutiny group, who report to the Chair of the
Trustee Board. The Chair, Company Secretary, Treasurer and Chief Officer are entitled to attend the
meetings.

~ Appeals Committee

The Appeals Committee meets as required.

Responsible for:
~ To consider appeals according to the organisations disciplinary policy.

Membership - Two Trustees not previously involved in the case. Chair to be reserved for final stage appeal.

~ Overview & Scrutiny Group

Responsible for:

To provide detailed review of key strategic and governance issues, including:

~ Scrutiny of key reports (especially the Chief Officer and Treasurer reports), discussion of issues arising,
specification of further work to be carried out by the management group, and development of
recommendation for the Trustee Board.

~ Scrutiny of key policies and procedures and development of recommendations for the Trustee Board.

~ Decision making on topics or issues specifically mandated by the Trustee Board.

~ Decisions and recommendations from the OSS to be noted and discussed / approved by the Trustee
Board.

Frequency of meetings: Meets six times per annum, usually some 14 days before the TB meetings.

Membership - Membership to be The Chair, Treasurer, Chief Officer and two other trustees.

Related Parties

Citizens Advice Mid Suffolk is a member of Citizens Advice, the national association for the Citizens Advice
service. With effect from April 2015 Citizens Advice Bureaux became known as Local Citizens Advice
(LCA) and Mid Suffolk Citizens Advice Bureau became known as Citizens Advice Mid Suffolk (CAMS). The
charity also cooperates and liaises with many other advisory services, local charities, trusts and social
services departments on behalf of clients.
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Trustees' annual report (incorporating the directors' report) &continuedj

Year ended 31 INarch 2023

Audit process

The charitable company is annually audited by Citizens Advice using a Performance and Quality

Framework. Every three years the LCA receives a full audit to ensure compliance with the Advice Quality

Standard (AQS) and the Money Advice Service Debt Advice Quality Framework (MASDAQF).

The Red/AmberNellow and Green (RAYG) scoring system is used to mark each of the five key areas:

Quality of Advice Assessment;
Client Experience;
People Management;
Leadership;
Financial Health Monitoring

Quality of Advice Assessment - every quarter the LCA self-assesses a selection of cases which are then
checked by a Citizens Advice auditor for the quality of the self-assessment and quality of advice.

Client Experience - a selection of clients is contacted by email or text after the advice process to assess
their satisfaction with the service and the advice provided.

People Management - an annual survey is sent to all staff and volunteers to ask people about their

experiences, identify what's working well and see where improvements can be made.

Leadership - the Trustees annually self-assess how well the charity is run and whether it is delivering good
quality services. The self-assessment is checked by an auditor from Citizens Advice.

Financial Health Monitoring - quarterly financial reports are provided to Citizens Advice which are assessed
against the budget and the Reserves Policy. A comparison is provided against LCA in the family group.

ln September 2022, the charity year 1 (3 year cycle) audit scored green in all five areas.

Risk management

The Trustees have reviewed their procedures considering corporate governance guidance contained within

the Statement of Recommended Practice 'Accounting and Reporting by Charities'. A risk assessment report
is contained within the strategic business development plan. The report considers potential changes to the
environment in which the charity is working and highlights how these would impact on its services. The
organisation faces a range of operational risks and the key to successful risk management is to identify

potential risks, the likelihood of them occurring and then mitigate their impact. The Risk Register is a formal

statement of the charity's risk management strategy and how the impact of potential risks can be minimised.

Identifying the risks is an important element of risk management and has been given detailed and careful
consideration.

Mid Suffolk Citizens Advice Bureau's objectives, its internal organisation and the environment in which it

operates are continually evolving and as a result, the risks it faces are not constant. The organisation is
mindful that it needs to operate under Government guidelines during the pandemic. Organisational success
derives, in part, from successful risk taking and so the purpose of internal control is to help manage and

control risk appropriately rather than to eliminate it.

The following measures will help minimise the risks:

~ Trustee Board recognises its role as the ultimate authority about the governance of the organisation

and the management team and staff recognise that they operate with delegated authority;
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~ Effective appraisal of the Chief Officer and management team;

~ Staff awareness of sources of funding and the consequences arising from any failure to deliver services
in line with grant agreements and contracts;

~ The effective use of probationary periods; staff and volunteer supervision and appraisal; and policies to
promptly identify and deal with issues of concern;

~ Regular case sheet checking; Independent File Reviews and training to ensure quality;

~ Regular review and analysis of statistics to ensure targets are met;

~ Maintaining good relationships with funders to identify potential future funding problems and potential
funding opportunities;

~ Ensuring adequate financial reserves;

~ Monthly financial monitoring against annual budget;

~ Good communication between volunteers, staff, the management team and the Trustee Board;

~ Maintaining independence and political neutrality to avoid conflict of interests.

Statement of Internal Control

The Trustee Board oversee the information security of all the personal information that is processed,
including the personal information of our clients, staff, funders and strategic partners. Mid Suffolk Citizens
Advice Bureau hold joint responsibility for client data that is held in our case management system with the
national Citizens Advice Service. An information assurance management team exists to ensure the
confidentiality, integrity and availability of all personal and sensitive data is maintained to a level which is
compliant with the requirements the General Data Protection Regulation and Data Protection Act 2018.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on ..OrI.r!.i.4ogR. .. and signed on behalf of the board of
trustees by:

M Hemingway (Chair)
Trustee
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2023

Income and endowments
Grants and donations
Charitable activities
Investment income

Total income

Unrestricted
funds

Note f
5 270,760
7 849
8 2 776

274,385

2023
Restricted

funds
f

65,245

65,245

Total funds

336,005
849

2,776

339,630

2022

Total funds
F

292,029
1,782
1,197

295,008

Expenditure
Charitable activities

Total expenditure

9 257,636

257,636

61,980 319,616 271,356

61,980 319,616 271,356

Net income and net movement in funds 16,749 3,265 20,014 23,652

Reconciliation of funds
Total funds brought forward

Total funds carried forward

296,977

313,726

5,968

9,233

302,945

322,959

279,293

302,945

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 16 to 25 form part of these financial statements.
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Company Limited by Guarantee

Independent examiner's report to the trustees of Mid Suffolk Citizens Advice
Bureau

Year ended 31 March 2023

I report to the charity trustees on my examination of the financial statements of the company for the year
ended 31 March 2023 which comprise the statement of financial activities (including income and

expenditure account), balance sheet and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the company are not required to be audited under

Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination
of your company's financial statements as carried out under section 145 of the Charities Act 2011 ('the

2011 Act'). In carrying out my examination I have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

L Thurston FCCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA

13 November 2023
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Company Limited by Guarantee

Balance sheet

31 March 2023

Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Note

15

2023

300
378,493

378,793

5,107

2022
F F

14,048
313,968

328,016

Creditors: Amounts falling due within
one year

Net current assets

Total assets less current liabilities

Net assets

16 (60,941)

317,852

322,959

322,959

(25,071)

302,945

302,945

302,945

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 17

9,233
313,726

322,959

5,968
296,977

302,945

For the year ending 31 March 2023 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the year
in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on

VII.!.t.)...S!+8,and are signed on behalf of the board by:

M Hemingway (Chair)
Trustee

Company registration number: 05296023

The notes on pages 16 to 25 form part of these financial statements.
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Niid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements

Year ended 31 March 2023

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in

England and Wales and a registered charity in England and Wales. The address of the registered
office is 5 Milton Road South, Stowmarket, Suffolk, IP14 1EZ.

2. Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure are sufficient with the level of reserves for the charity to be able to
continue as a going concern.

Income tax

As a registered charity, the activities are exempt from United Kingdom Income and Corporation
taxation, provided that the income is applied to charitable purposes.

Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the Trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.
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Notes to the financial statements (continuedj

Year ended 31 March 2023

3. Accounting policies (continued)

Income

All income is included in the statement of financial activities when entitlement has passed to the

charity, it is probable that the economic benefits associated with the transaction will flow to the charity

and the amount can be reliably measured. The following specific policies are applied to particular

categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,

receipt is probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliably measured. No amounts are included for the contribution of general volunteers.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial

activities to which it relates:

- expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable

trading activities, and the sale of donated goods.

- expenditure on charitable activities includes all costs incurred by a charity in undertaking activities

that further its charitable aims for the benefit of its beneficiaries, including those support costs and

costs relating to the governance of the charity apportioned to charitable activities.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The

aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term, on

a straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated

depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,

over the useful economic life of that asset as follows:

Office equipment

Impairment of fixed assets

25% - 33% Straight line

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for

possible reversal at each reporting date.
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NOteS tO the finanCial StatementS (continued)

Year ended 31 March 2023

3. Accounting policies (continued)

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

4. Limited by guarantee

The charity is a company limited by guarantee. None of the Trustees have a beneficial interest in the
company. All of the Trustees are members of the company and guarantee to contribute F1 in the
event of a winding up.

5. Grants and donations

Donations
Donations

Unrestricted Restricted Total Funds
Funds Funds 2023
f f E

29,277 3,000 32,277

Grants
Grants 241,483

270,760

62,245

65,245

303,728

336,005

Unrestricted
Funds

F

Restricted Total Funds
Funds 2022

F f
Donations
Donations 30,144 2,850 32,994

Grants
Grants 215,056

245,200

43,979 259,035

46,829 292,029
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Notes to the financial statements (continued)

Year ended 31 March 2023

6. Grants and donations

Grants Receivable
Mid Suffolk District Council
The National Association of Citizen Advice Bureaux
Suffolk County Council
Rope Trust
Hopestead
Stowmarket Town Council
East Suffolk Council
M S Society
Stowmarket Relief Trust
Ipswich & East Suffolk CCG
Ipswich & District CAB - Suffolk Advice 8 Support Service
Suffolk Community Foundation
Innovation Community

2023

125,500
74,211
55,967
20,000
10,000

7,600
6,250
4,000

200

2022
f

95,500
72,994
19,431

7,600

4,333
5,500

24,926
11,700
8,718
8,333

303,728 259,035

Donations
Private Donations
Parish Councils
Needham Market Town Council
Alfred Williams Charitable Trust
CAMs Mayor
Geoffrey Burton Charitable Trust
Needham Market 8 Barking Welfare Charities
Other donations
Margaret Wright Birketts LLP

10,787
7,085
5,500
3,000
2,900
2,000
1,000

5

5,564
7,059
4,500
3,000

1,850
1,000

19
10,002

32,277 32,994

7. Charitable activities

Other income

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022

f. f
849 849 1,782 1,782

8. Investment income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022

F F
2 776 2 776 1,197 1,197
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Year ended 31 iIarch 2023

9. Expenditure on charitable activities

Subsistence and refreshments
Staff travel
Surviving winter grants
Staff recruitment
Staff training
Volunteer training
Volunteer expenses
Volunteer other
Wages and salaries
Support costs

Unrestricted
Funds

f.
762
336

834
408

1,100
3,173

363
181,373
69,287

257,636

Restricted
Funds

E

388

56,045
5,547

61,980

Total Funds
2023
E
762
336

834
796

1,100
3,173

363
237,418

74,834

319,616

Subsistence and refreshments
Staff travel
Surviving winter grants
Staff recruitment
Staff training
Volunteer training
Volunteer expenses
Volunteer other
Wages and salaries
Support costs

Unrestricted
Funds

414
637

9,207
75

1,403
500

1,150
385

148,208
48,515

210,494

Restricted
Funds
f

211

46,580
14,064

60,862

Total Funds
2022
f
414
644

9,207
75

1,403
500

1,361
385

194,788
62,579

271,356

Analysis of support costs

Offices costs
Premises costs
Legal and professional fees
Depreciation
Other costs

2023
f

40,704
29,207

2, 173
1,703
1,047

74,834

2022
E

28,740
29,489

1,867

2,483

62,579

10. Net income

Net income is stated after charging:

Operating lease rentals

2023

23,757

2022

21,629
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Notes to the financial statements (continued)

Year ended 31 March 2023

11. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

2023
E

2,136

2022
F

1,854

12. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Pension costs

2023
E

213,836
9,583

13,999

237,418

2022
f

176,991
6,458

11,339

194,788

The average head count of employees during the year was 11 (2022: 14).

Key management personnel include all persons that have authority and responsibility for planning,

directing and controlling the activities of the charity. The total remuneration and benefits received by

key management personnel for services provided to the charity was 8122,914 (2022: 6106,738)

No employee received employee benefits of more than F60,000 during the year (2022: Nil).

13. Trustee remuneration and expenses

No trustees received any remuneration or reimbursed expensed during this or the prior year.

14. Tangible fixed assets

Office
equipment

f
Cost
At 1 April 2022
Additions

At 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

33,988
6,810

40,798

33,988
1,703

35,691

5,107
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Notes to the financial statements (continuedj

Year ended 31 INarch 2023

15. Debtors

Prepayments and accrued income

2023

300

2022
F

14,048

16. Creditors: Amounts falling due within one year

Accruals and deferred income
Other creditors

2023
f.

60,941

60,941

2022
f.

24,871
200

25,071

Included in creditor amounts falling due within one year is conditional deferred income of f56,060
(2022: f15,507) for future periods.

-22-



Iiid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements (continuedj

Year ended 31 March 2023

17. Analysis of charitable funds

At 1 April
2022 Income Expenditure

E f
Transfers

f

At 31 March
2023

E

Unrestricted funds
General Funds
Equipment Reserve
Contractual Commitment
Reserve
Development Reserve
Property Reserve

171,977
20,000

55,000
10,000
40,000

296,977

274,385

274,385

(257,636)

(257,636)

(70,000)

70,000

118,726
20,000

55,000
80,000
40,000

313,726

Restricted funds
BIM Project
M S Society
EAP
Rope Trust

5,968

5,968

3,000
4,000

38,245
20,000

65,245

(3,000)
(4,000)

(34,980)
(20,000)

(61,980)

9,233

9,233

At 1 April
2021 Income Expenditure Transfers

F f

At 31 March
2022
f

Unrestricted funds
General Funds
Equipment Reserve
Contractual Commitment
Reserve
Development Reserve
Property Reserve
Covid 19 Reserve

124,203
20,000

55,000
10,000
40,000
25,000

274,203

248, 179

248, 179

(209,287)

(1,207)

(210,494)

(38,704)

23,793

(14,911)

171,977
20,000

55,000
10,000
40,000

296,977

Restricted funds
BIM Project
Employment Advice
Help to Claim
M S Society
EAP
Rent

4,669

421

5,090

2,850

18,463
4,333

13,583
7,600

46,829

(12,895)
(5,772)

(21,513)
(5,467)
(7,615)
(7,600)

(60,862)

10,045
1,103
3,050

713

14,911

5,968

5,968
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Notes to the financial statements (continued)

Year ended 31 March 2023

Designated funds

Equipment Reserve - a reserve to ensure there is enough capital to upgrade or replace IT and
communications as required and to replace office equipment when it becomes obsolete or beyond
economic repair. Funds are also required from time-to-time to purchase new equipment for new
projects. The Trustees consider a sum of 620,000 held in reserve will permit replacement of these
items when they fail or require upgrading and the purchase of additional equipment.

Contractual Commitment Reserve - a reserve to ensure that the charity can cover contracted
payments to staff such as redundancy, provision of maternity, paternity and long-term sickness cover,
payment of pension funds and the costs of any disciplinary and/or grievance procedures that may
arise. This category of Reserve also covers the costs of curtailing on-going contracts (for instance IT
and communications contracts) where necessary. The Trustees consider a sum of f55,000 to be
applicable for this purpose.

Development Reserve - a reserve to allow the charity to undertake the development of new projects
and areas of work and to conduct full feasibility studies on the advisability of such projects. The
estimated costing of any proposed projects will be contained within the charity's strategic business
and development plan and will be self-supporting once established. An initial project start-up reserve
limit of F10,000 will be applicable.

In March 2023, the Trustees adopted a new resourcing strategy designed to improve accessibility,
flexibility, quality and fundraising. It is recognised that this strategy involves investment in resources
that should bring a pay-back in future years, but may require MSCAB to run a deficit for one or two
years. To recognise this investment, the Trustees have approved an extra designated reserve of
f70,000 to cover a possible funding shortfall in the corning year.

Property Reserve - a reserve to cover the potential costs of a move to alternative premises. These
costs would include legal fees; costs for moving the paperwork, furniture and equipment, installation
of IT and telecoms equipment and adaptation of the premises to allow for the provision of a
confidential advice service to required standards. Added to this is an amount for Dilapidations, i.e the
replacement of carpets and re-decoration and general repairs to existing premises. The total Property
Reserve has been set by Trustees at f40,000.

Restricted funds

Benefit 8 Income Maximisation ("BIM") Project - a community project aimed at ensuring full
entitlement for appropriate benefits and grants for persons within Mid Suffolk.

MS Society Project - funding to provide advice to families affected by Multiple Sclerosis.

Energy Advice Project (EAP) - provides one to one advice on: getting the best price for your fuel;
repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation; and grants for
fuel.

Rope Trust - funding to provide a dedicated Financial Capability worker.
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18. Analysis of net assets between funds

As at 31 March 2023

Current assets

Unrestricted Designated
Funds Funds

f F
118,726 195,000

Restricted Total Funds
Funds 2023

f
9,233 322,959

Net Assets 118,726 195,000 9,233 322,959

As at 31 March 2022

Current assets

Unrestricted
Funds

F
171,977

Designated
Funds

125,000

Restricted Total Funds
Funds 2022

5,968 302,945

Net Assets 171,977 125,000 5,968 302,945

19. Financial commitments

Total commitments under non-cancellable operating leases are as follows:

Amounts due within one year
Amounts due between one and 5 years

2023
f

20,048
16,706

36,754

2022

18,607

18,607

20. Related parties

There have been no related party transactions in this or the previous reporting year.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2022

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published in October 2019.

Chair's report

This has been a year of major change that required Citizens Advice Mid Suffolk to be flexible, adapt in new
directions and brought with these additional challenges. As the country continued to deal with the impact of
the Covid pandemic, there were many changes to social welfare support, employment and housing that left
many feeling perplexed and need of our support and advice.

At Citizens Advice we are compelled to to help people who are in need. In the changing times of Covid and
associated economic pressures, we are dealing with a greater number of requests for help from the public.
We are committed to helping everyone, whoever they are and whatever their problem; we mean it and we
recognise that not everyone is the same.

Our volunteers and paid staff are working hard to provide an excellent service within, these demanding
economic times for all our clients. As we adjust to changes in government policy and support, the way
forward for some may seem muddled and here we can help. Our highly trained advisers are there for
everyone. The Chief Officer and their team are constantly reappraising the service we provide to ensure we
are maximising our reach within our communities and providing a quality service to those who are in need.

As a registered Charity Citizens Advice Mid Suffolk is dependent on donations to survive. We must thank
our many donors, including the Mayor of Stowmarket, for electing us as one of their Charities of the Year
and the legacy received from the estate of Margaret Wright who had previously volunteered with us.
Without financial support like this we would not exist.

So, a big thank you for the continued support of the wonderful team at Citizens Advice Mid Suffolk and to all
our funders.

Marsha Hemingway
Chair of the Board of Trustees, Mid Suffolk Citizens Advice Bureau
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Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Reference and administrative details

Registered charity name Mid Suffolk Citizens Advice Bureau

Charity registration number 1107152

Company registration number 05296023

Principal office and registered 5 Milton Road South
office Stowmarket

Suffolk
IP14 1EZ

The trustees

The trustees who served during the year and at the date of approval were as follows:

M Hemingway (Chair)
I Rickard (Resigned 30/04/21)
J Ramsay (Treasurer)
J Crame (Appointed 24/11/21)
N Gowrley
R Mason (Appointed 24/11/21)
D Muller
M Narey (Resigned 25/04/22)
R Rehahn (Resigned 03/06/21)
R Talbot
M Virgo (Appointed 16/03/22)
M Wangermann
I Wright (Resigned 30/07/21)

Management team S Clifton (Chief Officer)
K Roberts (Operations Manager)
P Roberts (Advice Session Supervisor)
E Robertshaw (Advice Session Manager)

Independent examiner L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA

Bankers TSB
7 Market Street
Stowmarket
IP14 1DY

CAF Bank Limited
25 Kings Hill Avenue
Kings Hill
West Malling
ME19 4JQ
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Objectives and activities

Aims and Principles

We can all face problems that seem complicated or intimidating. At Citizens Advice, we believe no one
should have to face these problems without good quality, independent advice.

Our network of charities offers confidential advice online, over the phone, and in person, for free.

When we say we're for everyone, we mean it. People rely on us because we're independent and totally
impartial.

No one else sees so many people with so many different kinds of problems, and that gives us a unique
insight into the challenges people are facing today. With the right evidence, we can show big organisations
- from companies right up to the Government - how they can make things better for people.

That's why we're here: to give people the knowledge and the confidence they need to find their way forward
- whoever they are, and whatever their problem.

Our Vision and Values

Our vision is to make a positive and lasting difference to the lives of people living and working in Mid
Suffolk.

We want to offer an efficient and accessible advice and information service relating to people's legal rights
and responsibilities.

We want to offer our services using a holistic approach and acting with our clients in a supportive,
empowering, responsible and professional way.

We want to create a working environment that feels equally friendly, welcoming, and respectful to everyone
using it.

We operate within an equality framework as agreed by Citizens Advice. This means that we respect
equality and diversity and we work within several policies and procedures designed to support them, both in
our service delivery and in our recruitment, selection and treatment of volunteers, paid staff and Trustees.

- 3 -



Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Objectives

The main objective was to continue to provide advice and guidance to the community of Mid Suffolk, and
our activities for the year end 31st March 2022 were targeted to meet that goal. This work was carried out
by a team of generalist advisers and specialist advisers using a drop-in, appointment, email, telephone and
virtual advice service available for 30 hours a week. The charity records 14 key areas of advice: benefits,
consumer, debt, education, employment, finance, health, housing, immigration, legal, relationship, tax,
travel and utilities.

In addition to generalist advice, we provided specialist advisory services:

 The Energy Advice Programme (EAP) that provides one to one advice on: getting the best price for
your fuel; repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation; and grants
for fuel;

 The MS Society Project to provide specialist support for families affected by Multiple Sclerosis;

 Specialist Welfare Benefit advice including form filling and representation at appeals;

 Specialist Employment advice including negotiations with employers and representation at Employment
Tribunals;

 Specialist Debt advice to discuss debt management options available to clients including debt
management plans, bankruptcy, Debt Relief Orders and IVA.

How our activities deliver Public Benefit

Our main activities and who we try to help are described above. All our charitable activities focus on
providing the advice people need for the problems they face and are undertaken specifically to provide
public benefit. The Board of Trustees have had due regard to the Charity Commission guidance on public
benefit and have complied with the duty in section 4 of the Charities Act 2011.

Contribution of Volunteers

The charity's success could not have been achieved without the hard work and dedication of volunteers and
staff. The Trustee Board and senior management team recognise the tremendous contribution made by the
charity's volunteers in advising the public and administering the service without which the service could not
operate. Throughout 2021/22 the service employed 12 paid workers (6.92 FTEs) (2020/21: 12 paid workers,
6.28 FTEs), and was supported by 35 volunteers (2020/21: 39 volunteers).

Volunteers represent the indispensable core of the service for without them, there would not be a Mid
Suffolk Citizens Advice Bureau service. Volunteers bring skills, experience, time and energy to the Citizens
Advice service. Through information and advice-giving roles, fundraising, research and campaigns, admin,
trusteeship and more, volunteers add huge value and increased capacity to the service. Through
volunteering with Citizens Advice, volunteers benefit from gaining new skills and personal development, as
well as better wellbeing, a sense of fulfillment from helping others, and community engagement. These
positive effects on individuals' lives have additional value for society, through the advantages and savings
associated with having happier, healthier and productive members of the community.

In 2021-22 the volunteers contributed 14,180 hours (2020/21: 11,976) an increase on the previous year
year due to many returning as the Covid pandemic restrictions were reduced. This may be expressed as an
annualised value of £251,962 (2020/21: £229,003). However, their value is inadequately expressed in
monetary terms.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Achievements and performance

During the 2021/2022 financial year, the service was predominantly delivered by telephone and email, with
face to face and virtual appointments as required. We have had a slight decrease on the amount of unique
clients assisted, however both advice issues and activities have gone up considerably, meaning we are
seeing more repeat clients.

The key achievements of the organisation in 2021/22 were:

  3,059 unique clients assisted, a 6% decrease on 2020/21.

  11,363 advice issues handled, a 25% increase on 2020/21.

  13,425 individual activities, a 15% increase on 2020/21.

  Email contact increased 3%, telephone contact increased 18% and face to face appointments
increased by 124%.

  £594,601 (2020/21: £548,224) debt managed, with average debt of £9,910 (2020/21: £17,132).

  £960,743.82 with 57 outcomes still to come (2020: £850,144) of Welfare Benefits generated by the
Benefit and Income Maximisation Project.

  £233,835.20 with 20 outcomes still to come (2020: £348,088) awarded in Welfare Benefits through
appeals and mandatory reconsiderations.

  £119,490 with 2 outcomes still to come (2020: £181,787) of income generated for clients affected by
Multiple Sclerosis.

  557 (2020/21: 520) food parcels.

  71 (2020/21: 42) free legal advice sessions with a local solicitor.

  140 (2020/21: 134) clients provided with Pension Wise guidance.

  116 clients (2020/21 282) helped by the Help to Claim Service.

  28 clients with complex needs helped through our Social Prescribing Project, working with the Connect
for Health Community Connectors and other refers to provide additional advice and support to vulnerable
clients referred by GPs.

  Maintained our Advice Quality Standard for quality advice and debt work.

  Maintained the Advice Quality Standard for telephone and welfare benefit advice.

  In a follow-up survey 93% (2020/21: 92%) of clients said they would be likely to recommend our
service.

  A quarterly newsletter to funders.

  Energy advice provided to 201 (2020-21: 117) clients as part of the Energy Advice Programme and
Carbon Monoxide and Energy Project.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Financial review

Incoming resources in the year were £295,008 (2021: £342,273). Of this £46,829 (2021: £66,791) related to
project restricted activities. Expenditure in the year amounted to £271,356 (2021: £250,334) comprised in
large part of salaries for our 12 employed staff (6.92 FTE) of £194,788 (2021: £182,460). A surplus of
£23,652 (2021: £91,939) was made in the year.

Fundraising activities and Principal funding sources

Total income for the year was £295,008, a decrease of £47,265 on 2020/2021. Our principal funding
sources were:

  Mid Suffolk District Council (32% of total, 2021: 25%)

  The National Association of Citizens Advice Bureaux (25% of total, 2021: 16%)

  Ipswich & East Suffolk CCG (8% of total, 2021: 6%)

  Suffolk County Council (7% of total, 2021: 4%)

  Ipswich & District CAB - Suffolk Advice & Support Service (4% of total, 2021: 4%)

  Suffolk Community Foundation (3% of total, 2021: 16%)

  Innovation Community (3% of total, 2021: 5%)

  Stowmarket Relief Trust (2% of total, 2021: 4%)

  Town & Parish Councils (2% of total, 2021 2%)

The Trustees extend their gratitude to our principal funders, Mid Suffolk District Council, Suffolk Community
Foundation, IESCCG and Suffolk County Council, bodies with whom we share many strategic objectives
and who continued to support the core operating capacity of the charity. In addition, project-specific funding
was received from Stowmarket Relief Trust, Needham Market & Barking Welfare Charities, Geoffrey Burton
Trust. Funding was also received from the MS Society to support families affected by by MS. Stowmarket
Town Council provides Mid Suffolk Citizens Advice Bureau with premises to operate from as well as a grant
to subsidise part of the rent.  Our work with Citizens Advice nationally includes projects involving Energy
Advice and specialist Debt Advice. We were grateful to receive a legacy from the estate of Margaret Wright
a retired volunteer.

The charity did not have any borrowings from either a provider of funding or other sources at the Balance
Sheet date.

Reserves policy

Mid Suffolk Citizens Advice Bureau is acutely aware of the need to ensure that free monies are available in
each financial year to smooth the cash flow and to meet any reasonably foreseeable contingency. Cash
flow trends and reserves levels are constantly monitored, and in their planning Trustees and staff try to
ensure that income continues to be derived from as wide a variety of sources possible.

We are also aware of the financial pressures experienced by our major funders and our dependence on
them and have included this situation in establishing our Reserves policy. Trustees reviewed the potential
expenditure that could arise should a significant reduction in income be incurred and determined that a
Reserve equivalent to nine to twelve month's unrestricted expenditure should be held.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

At 31st March 2022, total unrestricted reserves were £296,977 (2021: £274,203). Of this, £125,000 (2021:
£150,000) is designated for specific purposes as outlined below.

Designated reserves

A proportion of unrestricted funds have been designated with the aim of ensuring the charity's sustainability
by making provisions for the replacement of equipment in due course, for fulfilling our contractual
commitments, for maintaining our premises and moving if necessary, and for the development of new and
innovative ideas. These currently amount to £125,000, as detailed in the notes to the financial statements.

Investment activities

Aside from retaining an amount required to maintain a prudent level of reserves each year, the charity's
funds are spent on delivering and developing the free advice service to the community of Mid Suffolk. The
reserves were held during the year in a Charities Aid Foundation bank current account, a COIF Charities
Deposit Account; a Cambridge and Counties 95-day notice account; a CAF Platinum 30-day notice account
a TSB savings account, and a Shawbrook 100-day notice account.  Our policy is to manage these accounts
so that they remain within the £85,000 FSC compensation limit. The charity does not currently hold any
other material investments.
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Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Plans for the future

Developing a sustainable service during the coronavirus crisis and beyond that meets the needs of our
clients and follows Government guidelines, was a priority of the Trustee Board for 2021/22 This included
developing alternative client contact channels where face-to-face appointments could not be delivered due
to Covid restrictions.

The charity will continue to build on the work completed in the previous financial years, developing
diversified funding streams to increase our sustainability and enable us to build a service that is responsive
to client needs.

The charity will continue to work to ensure that it delivers a cost-effective service, meaning that we are not
only offering value for money to our existing funders but that we have a viable offer, whilst never
compromising on the high-quality service that our clients expect and deserve.

There is a three-year Strategic Business and Development Plan with detailed emphasis on the current year.
The content of the plan is subject to review by the Trustees and is an agenda item at Trustee Board
meetings.

The specific focus this year will be to:

 deliver our advice services within a predicted cost-of-living crisis for many.

 work with the Local Authorities, Citizens Advice, and partners to deliver the best possible service to our
clients whilst protecting the health and wellbeing of our staff and volunteers.

 work with the other Suffolk Citizens Advice offices, Suffolk County Council and the Ipswich and East
Suffolk Clinical Commissioning Group to develop long-term sustainable funding.

 work with the other Suffolk Citizens Advice offices to form a Suffolk Citizens Advice Consortium.

 recruit additional volunteers to replace those who have left the organisation and allow for the expansion
of all advice services.

 continue the quarterly email newsletter to key stakeholders.

 use the evidence provided by our clients through Lived Experience groups to influence and change
practices and laws at both a local and national level.

 develop the skills and knowledge of the existing volunteers and staff.

 co-develop the virtual advice contact channel in partnership with Mid Suffolk District Council.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Structure, governance and management

Governing Document

Mid Suffolk Citizens Advice Bureau is a charitable company limited by guarantee, incorporated on 24
November 2004: Company No. 05296023, Charity No. 1107152. The Company is governed under its
Articles of Association adopted by an Extraordinary General Meeting on 23rd July 2014. In the event of the
company being wound up every member (including members who ceased to be members within one year
prior to such winding up) would be required to contribute to the company's assets an amount not exceeding
£1.

At 31 March 2022, the company had 23 individual and 7 organisation members (2021: 23 individual and 7
organisations).

Mid Suffolk Citizens Advice Bureau is also known and referred to as Citizens Advice Mid Suffolk.

Trustee Recruitment and Appointment

New trustee board member leads are generated via referrals, advertising and direct approach to Citizens
Advice Mid Suffolk. A formal interview process is followed for all applicants with an interview panel
comprising of three Trustees or Chief Officer. References are taken for all new Trustees. A separate
process agreed by the Trustee Board is followed for the election of the Chair, Vice-Chair and Treasurer.

Trustees are either initially co-opted by the Trustee Board and then elected to the Board at an Annual
General Meeting within three years of co-option or, alternatively, elected directly at an Annual General
Meeting. Any election lasts for three years by which time the Trustee can be re-elected.

Trustee Induction and Training

New Trustees are briefed on their legal obligations under charity and company law, the content of the
Articles of Association, the committee and decision-making processes, the strategic business development
plan and recent financial performance of the charity. They also meet key employees, volunteers and other
Trustees. Trustees are encouraged to attend appropriate external training events where these will facilitate
the understanding of their role. Training will be organised dependent on the trustee role and previous
experience. Attendance at Citizens Advice events and relevant trainings will be encouraged. A date will be
arranged for the new trustee to "sit-in" and observe an advice session including observing some Adviser
interviews.

Appraisal of the Trustee Board

The Trustees conduct an annual performance appraisal using a Citizens Advice template. Action is taken
on any areas under performing to ensure the Trustee Board conforms to best practice.

Organisational Structure

The Trustee Board is responsible for setting the strategic direction of the organisation and the policy of the
charity. The Trustees carry the ultimate responsibility for the conduct of Mid Suffolk Citizens Advice Bureau
and for ensuring that the charity satisfies its legal and contractual obligations. Trustees meet quarterly as a
minimum, and delegate the day-to-day operation of the organisation to a paid Chief Officer. The Trustee
Board has assigned 'portfolio leadership' responsibilities amongst the Trustee group to allow workload to be
shared and to give a clear point of contact for senior Mid Suffolk Citizens Advice Bureau staff. The Trustee
Board is independent from management. A register of members' interests is maintained at the registered
office and is available to the public. From February 2019 all Trustees and key employees are required
annually to declare they are a "fit and proper person" to be involved in the running of a charity.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

The Trustee Board has three committees: Advisory Group, Fundraising and Appeals. Each committee
reports to the Chair of the Trustee Board. The Chair, Company Secretary, Treasurer and Chief Officer are
entitled to attend meetings of the main committees.

 Advisory Group

The Advisory Group meets as necessary but at least once between each quarterly TB meeting to review our
organisations operational and financial performance.

Responsible for:
 Discuss matters of importance to our organisation.
 Advise the Chair and Chief Officer.
 Make appropriate recommendations to the Trustee Board.

The Advisory Group does not have any general decision-making powers, from time to time the Trustee
Board may delegate a specific decision on a specific matter to the group. Such decisions will be noted in
the Minutes of the subsequent Trustee Board meeting.

Membership - Chair, Treasurer, People Portfolio Holder; non-portfolio holder, Fundraising Portfolio Holder.

 Fundraising Committee

The Fundraising Committee meets four times a year.

Responsible for:
 Monitoring, challenging and recommendation of all fundraising initiatives.
 Consideration of any issues referred by the Board for advice.

Membership - Fundraising portfolio holder, Chief Officer, PR & Communications Officer, Business
Development Officer, Strategy portfolio holder.

 Appeals Committee

The Appeals Committee meets as required.

Responsible for:
 To consider appeals according to the organisations disciplinary policy.

Membership - Two Trustees not previously involved in the case. Chair to be reserved for final stage appeal

Related Parties

Citizens Advice Mid Suffolk is a member of Citizens Advice, the national association for the Citizens Advice
service. With effect from April 2015 Citizens Advice Bureaux became known as Local Citizens Advice
(LCA) and Mid Suffolk Citizens Advice Bureau became known as Citizens Advice Mid Suffolk (CAMS). The
charity also cooperates and liaises with many other advisory services, local charities, trusts and social
services departments on behalf of clients.

Audit process

The charitable company is annually audited by Citizens Advice using a Performance and Quality
Framework. Every three years the LCA receives a full audit to ensure compliance with the Advice Quality
Standard (AQS) and the Money Advice Service Debt Advice Quality Framework (MASDAQF).

The Red/Amber/Yellow and Green (RAYG) scoring system is used to mark each of the five key areas:
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Year ended 31 March 2022

 Quality of Advice Assessment;
 Client Experience;
 People Management;
 Leadership;
 Financial Health Monitoring

Quality of Advice Assessment - every quarter the LCA self-assesses a selection of cases which are then
checked by a Citizens Advice auditor for the quality of the self-assessment and quality of advice.

Client Experience - a selection of clients is contacted by email or text after the advice process to assess
their satisfaction with the service and the advice provided.

People Management - an annual survey is sent to all staff and volunteers to ask people about their
experiences, identify what's working well and see where improvements can be made.

Leadership - the Trustees annually self-assess how well the charity is run and whether it is delivering good
quality services. The self-assessment is checked by an auditor from Citizens Advice.

Financial Health Monitoring - quarterly financial reports are provided to Citizens Advice which are assessed
against the budget and the Reserves Policy. A comparison is provided against LCA in the family group.

In September 2021 the charity had its three-year audit and is continuing to score green in all five areas.

Risk management

The Trustees have reviewed their procedures considering corporate governance guidance contained within
the Statement of Recommended Practice 'Accounting and Reporting by Charities'. A risk assessment report
is contained within the strategic business development plan. The report considers potential changes to the
environment in which the charity is working and highlights how these would impact on its services. The
organisation faces a range of operational risks and the key to successful risk management is to identify
potential risks, the likelihood of them occurring and then mitigate their impact. The Risk Register is a formal
statement of the charity's risk management strategy and how the impact of potential risks can be minimised.
Identifying the risks is an important element of risk management and has been given detailed and careful
consideration.

Mid Suffolk Citizens Advice Bureau's objectives, its internal organisation and the environment in which it
operates are continually evolving and as a result, the risks it faces are not constant. The organisation is
mindful that it needs to operate under Government guidelines during the pandemic. Organisational success
derives, in part, from successful risk taking and so the purpose of internal control is to help manage and
control risk appropriately rather than to eliminate it.

The following measures will help minimise the risks:

 Trustee Board recognises its role as the ultimate authority about the governance of the organisation
and the management team and staff recognise that they operate with delegated authority;

 Effective appraisal of the Chief Officer and management team;

 Staff awareness of sources of funding and the consequences arising from any failure to deliver services
in line with grant agreements and contracts;

 The effective use of probationary periods; staff and volunteer supervision and appraisal; and policies to
promptly identify and deal with issues of concern;
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 Regular case sheet checking; Independent File Reviews and training to ensure quality;

 Regular review and analysis of statistics to ensure targets are met;

 Maintaining good relationships with funders to identify potential future funding problems and potential
funding opportunities;

 Ensuring adequate financial reserves;

 Monthly financial monitoring against annual budget;

 Good communication between volunteers, staff, the management team and the Trustee Board;

 Maintaining independence and political neutrality to avoid conflict of interests.

Statement of Internal Control

The Trustee Board oversee the information security of all the personal information that is processed,
including the personal information of our clients, staff, funders and strategic partners. Mid Suffolk Citizens
Advice Bureau hold joint responsibility for client data that is held in our case management system with the
national Citizens Advice Service. An information assurance management team exists to ensure the
confidentiality, integrity and availability of all personal and sensitive data is maintained to a level which is
compliant with the requirements the General Data Protection Regulation and Data Protection Act 2018.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on .............................. and signed on behalf of the board of
trustees by:

J Ramsay (Treasurer)
Trustee
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Independent examiner's report to the trustees of Mid Suffolk Citizens Advice
Bureau

Year ended 31 March 2022

I report to the charity trustees on my examination of the financial statements of the company for the year
ended 31 March 2022 which comprise the statement of financial activities (including income and
expenditure account), balance sheet and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the financial statements of the company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination
of your company's financial statements as carried out under section 145 of the Charities Act 2011 (‘the
2011 Act’). In carrying out my examination I have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Independent examiner's report to the trustees of Mid Suffolk Citizens Advice
Bureau (continued)

Year ended 31 March 2022

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

L Thurston FCCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2022

  2022   2021
Unrestricted

funds
Restricted

funds Total funds Total funds
Note £ £ £ £

Income and endowments
Grants and donations 5 245,200 46,829 292,029 339,128
Charitable activities 7 1,782 – 1,782 1,309
Investment income 8 1,197 – 1,197 1,836

   

Total income 248,179 46,829 295,008 342,273
   

Expenditure
Charitable activities 9 210,494 60,862 271,356 250,334

   

Total expenditure 210,494 60,862 271,356 250,334
   

Net income before transfer of funds 37,685 (14,033) 23,652 91,939

Transfers between funds (14,911) 14,911 – –

   

Net movement in funds 22,774 878 23,652 91,939

Reconciliation of funds
Total funds brought forward 274,203 5,090 279,293 187,354

   

Total funds carried forward 296,977 5,968 302,945 279,293
   

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 17 to 26 form part of these financial statements.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Balance sheet

31 March 2022

2022 2021
Note £ £ £ £

Current assets
Debtors 15 14,048 766
Cash at bank and in hand 313,968 296,508

 

328,016 297,274

Creditors: Amounts falling due within
one year 16 (25,071) (17,981)

 

Net current assets 302,945 279,293
 

Total assets less current liabilities 302,945 279,293
 

Net assets 302,945 279,293
 

Funds of the charity
Restricted funds 5,968 5,090
Unrestricted funds 296,977 274,203

 

Total charity funds 17 302,945 279,293
 

For the year ending 31 March 2022 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

 The members have not required the company to obtain an audit of its financial statements for the year
in question in accordance with section 476;

 The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on
........................, and are signed on behalf of the board by:

J Ramsay (Treasurer)
Trustee

Company registration number: 05296023

The notes on pages 17 to 26 form part of these financial statements.

- 16 -

21 September 2022



Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements

Year ended 31 March 2022

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is 5 Milton Road South, Stowmarket, Suffolk, IP14 1EZ.

2. Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure are sufficient with the level of reserves for the charity to be able to
continue as a going concern.

Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the Trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2022

3. Accounting policies (continued)

Income

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliably measured. No amounts are included for the contribution of general volunteers.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

- expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable
trading activities, and the sale of donated goods.

- expenditure on charitable activities includes all costs incurred by a charity in undertaking activities
that further its charitable aims for the benefit of its beneficiaries, including those support costs and
costs relating to the governance of the charity apportioned to charitable activities.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term, on
a straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Office equipment  - 25% - 33% Straight line

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2022

3. Accounting policies (continued)

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

4. Limited by guarantee

The charity is a company limited by guarantee. None of the Trustees have a beneficial interest in the
company. All of the Trustees are members of the company and guarantee to contribute £1 in the
event of a winding up.

5. Grants and donations

Unrestricted
Funds

Restricted
Funds

Total Funds
2022

£ £ £
Donations
Donations 30,144 2,850 32,994

Grants
Grants 215,056 43,979 259,035

  

245,200 46,829 292,029
  

Unrestricted
Funds

Restricted
Funds

Total Funds
2021

£ £ £
Donations
Donations 25,488 4,500 29,988

Grants
Grants 246,849 62,291 309,140

  

272,337 66,791 339,128
  
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2022

6. Grants and donations

2022 2021
£ £

Grants Receivable
Mid Suffolk District Council 95,500 86,700
The National Association of Citizen Advice Bureaux 72,994 55,689
Ipswich & East Suffolk CCG 24,926 20,251
Suffolk County Council 19,431 12,973
Ipswich & District CAB - Suffolk Advice & Support Service 11,700 12,659
Suffolk Community Foundation 8,718 56,155
Innovation Community 8,333 16,667
Stowmarket Town Council 7,600 7,600
M S Society 4,333 4,000
Stowmarket Relief Trust 5,500 15,000
Mrs Smith & Mrs Mount Trust – 7,083
NHS Ipswich – 5,000
Caf Bank - Covid 19 – 5,000
Needham & Barking Charitable Trust – 1,000
Other grants – 363

 

259,035 306,140
 

Donations
Margaret Wright Birketts LLP 10,002 –
Parish Councils 7,059 6,900
Private Donations 5,564 7,813
Needham Market Town Council 4,500 2,500
Alfred Williams Charitable Trust 3,000 3,000
Geoffrey Burton Charitable Trust 1,850 –
Needham Market & Barking Welfare Charities 1,000 500
Other donations 19 26
Ashton KCJ – 7,949
Mr & Mrs Ward – 3,000
Stowmarket District Lions – 1,000
Mid Suffolk District Council - locality grant – 300

 

32,994 32,988
 

7. Charitable activities

Unrestricted
Funds

Total Funds
2022

Unrestricted
Funds

Total Funds
2021

£ £ £ £
Other income 1,782 1,782 1,309 1,309

   

8. Investment income

Unrestricted
Funds

Total Funds
2022

Unrestricted
Funds

Total Funds
2021

£ £ £ £
Bank interest receivable 1,197 1,197 1,836 1,836

   
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2022

9. Expenditure on charitable activities

Unrestricted
Funds

Restricted
Funds

Total Funds
2022

£ £ £
Subsistence and refreshments 414 – 414
Staff travel 637 7 644
Surviving winter grants 9,207 – 9,207
Staff recruitment 75 – 75
Staff training 1,403 – 1,403
Volunteer training 500 – 500
Volunteer expenses 1,150 211 1,361
Volunteer other 385 – 385
Wages and salaries 148,208 46,580 194,788
Support costs 48,515 14,064 62,579

  

210,494 60,862 271,356
  

Unrestricted
Funds

Restricted
Funds

Total Funds
2021

£ £ £
Subsistence and refreshments 423 – 423
Staff travel – – –
Surviving winter grants 3,790 – 3,790
Staff recruitment 75 – 75
Staff training – – –
Volunteer training 668 – 668
Volunteer expenses 1,406 351 1,757
Volunteer other 192 – 192
Wages and salaries 125,731 56,729 182,460
Support costs 44,975 15,994 60,969

  

177,260 73,074 250,334
  

Analysis of support costs

2022 2021
£ £

Offices costs 28,740 30,369
Premises costs 29,489 25,963
Legal and professional fees 1,867 2,085
Other costs 2,483 2,559

 

62,579 60,976
 

10. Net income

Net income is stated after charging:
2022  2021

£ £
Operating lease rentals 21,629 20,156

 
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2022

11. Independent examination fees

2022 2021
£ £

Fees payable to the independent examiner for:
Independent examination of the financial statements 1,854 1,800

 

12. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2022 2021
£ £

Wages and salaries 176,991 166,596
Social security costs 6,458 5,301
Pension costs 11,339 10,563

 

194,788 182,460
 

The average head count of employees during the year was 14 (2021: 12).

Key management personnel include all persons that have authority and responsibility for planning,
directing and controlling the activities of the charity. The total remuneration and benefits received by
key management personnel for services provided to the charity was £106,738 (2021: £108,957)

No employee received employee benefits of more than £60,000 during the year (2020: Nil).

13. Trustee remuneration and expenses

No trustees received any remuneration or reimbursed expensed during this or the prior year.

14. Tangible fixed assets

 Office
equipment

£
Cost
At 1 April 2021 and 31 March 2022 33,988



Depreciation
At 1 April 2021 and 31 March 2022 33,988



Carrying amount
At 31 March 2022 –



At 31 March 2021 –


15. Debtors

2022 2021
£ £

Prepayments and accrued income 14,048 766
 
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2022

16. Creditors: Amounts falling due within one year

2022 2021
£ £

Accruals and deferred income 24,871 17,272
Social security and other taxes – 204
Other creditors 200 505

 

25,071 17,981
 

Included in creditor amounts falling due within one year is deferred income of £15,507 (2021:
£13,516) which comprises grant income for future periods.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2022

17. Analysis of charitable funds

At 1 April
2021 Income Expenditure Transfers

At 31 March
2022

£ £ £ £ £

Unrestricted funds
General Funds 124,203 248,179 (209,287) (38,704) 171,977
Equipment Reserve 20,000 – – – 20,000
Contractual Commitment
Reserve 55,000 – – – 55,000
Development Reserve 10,000 – – – 10,000
Property Reserve 40,000 – – – 40,000
Covid 19 Reserve 25,000 – (1,207) 23,793 –

    

274,203 248,179 (210,494) (14,911) 296,977
    

Restricted funds
BIM Project – 2,850 (12,895) 10,045 –
Employment Advice 4,669 – (5,772) 1,103 –
Help to Claim – 18,463 (21,513) 3,050 –
M S Society 421 4,333 (5,467) 713 –
EAP – 13,583 (7,615) – 5,968
Rent – 7,600 (7,600) – –

    

5,090 46,829 (60,862) 14,911 5,968
    

At 1 April
2020 Income Expenditure Transfers

At 31 March
2021

£ £ £ £ £

Unrestricted funds
General Funds 74,519 275,482 (177,260) (48,538) 124,203
Equipment Reserve 10,000 – – 10,000 20,000
Contractual Commitment
Reserve 55,000 – – – 55,000
Development Reserve 5,000 – – 5,000 10,000
Property Reserve 40,000 – – – 40,000
Covid 19 Reserve – – – 25,000 25,000

    

184,519 275,482 (177,260) (8,538) 274,203
    

Restricted funds
BIM Project – 11,916 (15,627) 3,711 –
Employment Advice 1,357 8,000 (4,688) – 4,669
Financial Capability 4,851 6,973 (11,824) – –
Help to Claim (3,373) 28,302 (29,756) 4,827 –
M S Society – 4,000 (3,579) – 421
Rent – 7,600 (7,600) – –

    

2,835 66,791 (73,074) 8,538 5,090
    
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Designated funds

Equipment Reserve - a reserve to ensure there is enough capital to upgrade or replace IT and
communications as required and to replace office equipment when it becomes obsolete or beyond
economic repair. Funds are also required from time-to-time to purchase new equipment for new
projects. The Trustees consider a sum of £20,000 held in reserve will permit replacement of these
items when they fail or require upgrading and the purchase of additional equipment.

Contractual Commitment Reserve - a reserve to ensure that the charity can cover contracted
payments to staff such as redundancy, provision of maternity, paternity and long-term sickness cover,
payment of pension funds and the costs of any disciplinary and/or grievance procedures that may
arise. This category of Reserve also covers the costs of curtailing on-going contracts (for instance IT
and communications contracts) where necessary. The Trustees consider a sum of £55,000 to be
applicable for this purpose.

Development Reserve - a reserve to allow the charity to undertake the development of new projects
and areas of work and to conduct full feasibility studies on the advisability of such projects. The
estimated costing of any proposed projects will be contained within the charity's strategic business
and development plan and will be self-supporting once established. An initial project start-up reserve
limit of £10,000 will be applicable.

Property Reserve - a reserve to cover the potential costs of a move to alternative premises. These
costs would include legal fees; costs for moving the paperwork, furniture and equipment, installation
of IT and telecoms equipment and adaptation of the premises to allow for the provision of a
confidential advice service to required standards. Added to this is an amount for Dilapidations, i.e the
replacement of carpets and re-decoration and general repairs to existing premises. The total Property
Reserve has been set by Trustees at £40,000.

Restricted funds

Benefit & Income Maximisation ("BIM") Project - a community project aimed at ensuring full
entitlement for appropriate benefits and grants for persons within Mid Suffolk.

Employment Advice - funding to provide specialist employment advice including representation at
employment tribunals.

MS Society Project - funding to provide advice to families affected by Multiple Sclerosis.

Energy Advice Project (EAP) - provides one to one advice on: getting the best price for your fuel;
repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation; and grants for
fuel.

Rent - Stowmarket Town Council grant towards premises rent.
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18. Analysis of net assets between funds

As at 31 March 2022

Unrestricted
Funds

Designated
Funds

Restricted
Funds

Total Funds
2022

£ £ £
Current assets 171,977 125,000 5,968 302,945

   

Net Assets 171,977 125,000 5,968 302,945
   

As at 31 March 2021

Unrestricted
Funds

Designated
Funds

Restricted
Funds

Total Funds
2021

£ £ £
Current assets 124,203 150,000 5,090 279,293

   

Net Assets 124,203 150,000 5,090 279,293
   

19. Financial commitments

Total commitments under non-cancellable operating leases are as follows:
2022 2021

£ £
Amounts due within one year 18,607 21,628
Amounts due between one and 5 years – 18,607

 

18,607 40,235
 

20. Related parties

There have been no related party transactions in this or the previous reporting year.
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Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2021

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published in October 2019.

Chair's report

The year ending March 2021 was a testing year for us all. Lockdowns, restrictions, illness (and worse)
beset many of us. Throughout these difficult times Citizens Advice Mid Suffolk stayed open, operating
under strict Covid regulations, to help our citizens with their problems.

In November 2020 our Chief Officer Carol Eagles left our organisation to take up a similar post at another
local Citizens Advice. We would like to thank her for her considerable contribution over her 13 years at
Citizens Advice Mid Suffolk and wish her well in her new post. The organisation seconded and
subsequently appointed Simon Clifton as the new Chief Officer. He has settled into the new post with ease
and has done a brilliant job tackling the many issues facing the organisation.

The major challenge now facing us is a new world as Covid restrictions are eased. With this easing also
comes the lifting of many of the emergency economic measures the government introduced to help people
most in need. Job losses, debt, relationship problems have burgeoned and as these economic measures
are lifted, we are expecting more people will find themselves in difficulties and needing help.

We are, as a Charity, entirely dependent on both our volunteers and funders. Volunteers are the wheels of
our organisation. They keep up to date with benefit changes, offer advice - by phone, face-to-face, via email
and increasingly by virtual media - to real people with real problems and they are often the only source of
information to find clients the help they need. So, s huge thank you to all our volunteers. Our funders have
kept in touch throughout the year and helped us to maintain our service with regular donations. Without
their financial support we simply cannot operate. So, a huge thank you to our Funders.

Finally, a massive thank you to our small group of paid staff. Many continued to come into the office, others
worked from home to stay safe, but all worked together ensuring the quality of our service was consistent
and well maintained. 2022 will be very challenging for many of our citizens and the need for our service will
grow. I know Mid Suffolk will be ready for this next challenge and I need to repeat my thanks to all who
contribute.

Marsha Hemingway
Chair of the Board of Trustees, Mid Suffolk Citizens Advice Bureau
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Reference and administrative details

Registered charity name

Charity registration number

Mid Suffolk Citizens Advice Bureau

1107152

Company registration number 05296023

Principal office and registered
office

5 Milton Road South
Stowmarket
Suffolk
IP14 1EZ

The trustees

The trustees who served during the year and at the date of approval were as follows:

M Hemingway (Chair)
I Rickard (Company Secretary) (Resigned 30/04/21)
J Ramsey (Treasurer)
N Gowrley
E Hayward (Resigned 27/11/20)
D Muller
M Narey
R Rehahn (Resigned 03/06/21)
R Talbot
M Wangermann
I Wright (Resigned 30/07/21)

Management team

Independent examiner

C Eagles (Chief Officer)(Resigned 05/11/20)
S Clifton (Business Development Officer)(Chief Officer from 06/11/20)
K Roberts (PR and Communications Officer)
P Roberts (Advice Session Supervisor)
E Robertshaw (ASS)(Advice Session Manager from 01/11/20)

L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA

Bankers TSB
7 Market Street
Stowmarket
IP14 1DY

CAF Bank Limited
25 Kings Hill Avenue
Kings Hill

West Mailing
ME19 4JQ
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Year ended 31 March 2021

Objectives and activities

Aims and Principles

We can all face problems that seem complicated or intimidating. At Citizens Advice, we believe no one
should have to face these problems without good quality, independent advice.

Our network of charities offers confidential advice online, over the phone, and in person, for free.

When we say we' re for everyone, we mean it. People rely on us because we' re independent and totally
impartial.

No one else sees so many people with so many different kinds of problems, and that gives us a unique
insight into the challenges people are facing today. With the right evidence, we can show big organisations
- from companies right up to the Government - how they can make things better for people.

That's why we' re here: to give people the knowledge and the confidence they need to find their way forward
- whoever they are, and whatever their problem.

Our Vision and Values

Our vision is to make a positive and lasting difference to the lives of people living and working in Mid
Suffolk.

We want to offer an efficient and accessible advice and information service relating to people's legal rights
and responsibilities.

We want to offer our services using a holistic approach and acting with our clients in a supportive,
empowering, responsible and professional way.

We want to create a working environment that feels equally friendly, welcoming, and respecfful to everyone
using it.

We operate within an equality framework as agreed by Citizens Advice. This means that we respect
equality and diversity and we work within several policies and procedures designed to support them, both in
our service delivery and in our recruitment, selection and treatment of volunteers, paid staff and Trustees.
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Year ended 31 March 2021

Objectives

The main objective was to continue to provide advice and guidance to the community of Mid Suffolk, and
our activities for the year end 31st March 2021 were targeted to meet that goal. This work was carried out
by a team of generalist advisers and specialist advisers using a drop-in, appointment, email, telephone and
web chat service available for 30 hours a week. The charity records 14 key areas of advice: benefits,
consumer, debt, education, employment, finance, health, housing, immigration, legal, relationship, tax,
travel and utilities.

In addition to generalist advice, we provided specialist advisory services:

~ The Energy Advice Programme (EAP) that provides one to one advice on: getting the best price for
your fuel; repaying fuel debts; energy efficiency measures such as loft and cavity wall insulation; and grants
for fuel;

The MS Society Project to provide specialist support for families affected by Multiple Sclerosis;

Specialist Welfare Benefit advice including form filling, home visits and representation at appeals;

~ Specialist Employment advice including negotiations with employers and representation at Employment
Tribunals;

~ Specialist Debt advice to discuss debt management options available to clients including debt
management plans, bankruptcy, Debt Relief Orders and IVA.

How our activities deliver Public Benefit

Our main activities and who we try to help are described above. All our charitable activities focus on
providing the advice people need for the problems they face and are undertaken specifically to provide
public benefit. The Board of Trustees have had due regard to the Charity Commission guidance on public
benefit and have complied with the duty in section 4 of the Charities Act 2011.

Contribution of Volunteers

The charity's success could not have been achieved without the hard work and dedication of volunteers and
staff. The Trustee Board and senior management team recognise the tremendous contribution made by the
charity's volunteers in advising the public and administering the service without which the service could not
operate. Throughout 2020/21 the service employed 12 paid workers (6.28 FTEs) (2019/20: 12 paid workers,
6.3 FTEs), and was supported by 39 volunteers (2019/20: 48 volunteers).

Volunteers represent the indispensable core of the service for without them, there would not be a Mid
Suffolk Citizens Advice Bureau service. In 2020-21 the volunteers contributed 11,976 hours (2019/20:
19,992) reduced from previous years due to many having to isolate or shield due to the Covid pandemic.
This may be expressed as an annualised value of f229,003 (2019/20: 8386,706). However, their value is
inadequately expressed in monetary terms. Indeed, volunteers bring many skills to the service and very
often the experience gained helps indwiduals return to full employment. During 2020/21 4 volunteers left to
take up external work.
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Achievements and performance

We entered the 2020/21 financial year with the UK in a national lockdown, and operational delivery was
affected by varying restrictions throughout the year. The service was predominantly delivered by telephone
and email. Due to the Covid pandemic we had to adapt and change how we delivered our services and
provide a Covid Secure work environment for our staff, volunteers, and clients. The demographic of our
clients changed with younger economically active people needing our advice and support. Many clients had
not used our services before. The types of issues changed with more advice needed on employment,
Universal Credit, discrimination, housing and relationships. Reduction in debt and welfare benefit issues
were linked to debt enforcement and welfare benefit sanctions being suspended.

The key achievements of the organisation in 2020/21, in line with the Strategic Business and Development
plan were:

~ 3,245 unique clients assisted, a 19% decrease on 2019/20. Email contact increased 31%, telephone
contacts increased 30% and face to face appointments decreased by 95%.

9,095 advice issues handled, a 19% decrease on 2019/20.

11,647 individual activities, a 9% decrease on 2019/20.

F548,224 (2019/20: 61,510,471) debt managed, with average debt of 617,132 (2019/20: 619,875).

6268,896 of Welfare Benefits generated by the Benefit and Income Maximisation Project with 78
decisions outstanding.

f188,659 awarded in Welfare Benefits through appeals and mandatory reconsiderations.

f41,151 of income generated for clients affected by Multiple Sclerosis.

520 (2019/20: 322) food parcels and 40 Christmas hampers facilitated.

43 (2019/20: 73) free legal advice sessions with a local solicitor.

134 (2019/20: 119)clients provided with Pension Wise guidance.

282 clients (2019/20 335) helped by the Help to Claim Service.

~ 83 clients with complex needs helped through our Social Prescribing Project, working with the Connect
for Health Community Connectors and other refers to provide additional advice and support to vulnerable
clients referred by GPs.

~ Secured funding for a full-time trainee debt adviser through the Increasing Capacity Money Advice &
Pension Service.

Maintained our Advice Quality Standard for quality advice and debt work.

Maintained the Advice Quality Standard for telephone and welfare benefit advice.

~ In a follow-up survey 92% (2019/20: 92%) of clients said they would be likely to recommend our
service.

A quarterly newsletter to funders.

Energy switching one-to-one sessions provided to 117 clients as part of the Energy Advice
Programme.
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Financial review

Incoming resources in the year were 6342,273 (2020: f245,832). Of this 666,791 (2020: f57, 159) related to
project restricted activities. Expenditure in the year amounted to 6250,334 (2020: f225, 191) comprised in

large part salaries for our 12 employed staff (6.3 FTE) of 6182,460 (2020: 6153,312). A surplus of 691,939
(2020: F20,641) was made in the year.

Fundraising activities and Principal funding sources

Total income for the year was 6342,273, an increase of F96,441 on 2019/2020. Our principal funding
sources were:

Mid Suffolk District Council (25% of total, 2020: 35%)

Suffolk Community Foundation (16% of total, 2020: 0%)

The National Association of Citizens Advice Bureaux (16% of total, 2020; 17%)

Ipswich & East Suffolk CCG (6% of total, 2020: 8%)

Innovation Community (5% of total, 2020: 0%)

Stowmarket Relief Trust (4% of total, 2020: 6%)

Suffolk County Council (4% of total, 2020: 8%)

Ipswich & District CAB (4% of total, 2020: 0%)

The Trustees extend their gratitude to our principal funders, Mid Suffolk District Council, Suffolk Community
Foundation, IESCCG and Suffolk County Council, bodies with whom we share many strategic objectives
and who continued to support the core operating capacity of the charity. In addition, project-specific funding
was received from Stowmarket Relief Trust, Needham Market & Barking Welfare Charities, Geoffrey Burton
Trust and Stowmarket & District Lions in support of the Benefit and Income Maximisation Project; funding
was also received from the MS Society to support families affected by MS, and Stowmarket Town Council
provides Mid Suffolk Citizens Advice Bureau with premises to operate from as well as a grant to subsidise
part of the rent. Our work with Citizens Advice nationally includes projects involving Energy Advice, Help to
Claim, and specialist Debt Advice.

The charity did not have any borrowings from either a provider of funding or other sources at the Balance
Sheet date.

Reserves policy

Mid Suffolk Citizens Advice Bureau is acutely aware of the need to ensure that free monies are available in
each financial year to smooth the cash flow and to meet any reasonably foreseeable contingency. Cash
flow trends and reserves levels are constantly monitored, and in their planning Trustees and staff try to
ensure that income continues to be derived from as wide a variety of sources possible.

We are also aware of the financial pressures experienced by our major funders and our dependence on
them and have included this situation in establishing our Reserves policy. Trustees reviewed the potential
expenditure that could arise should a significant reduction in income be incurred and determined that a
Reserve equivalent to nine-month's unrestricted expenditure should be held.
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At 31st March 2021, total unrestricted reserves were f274, 203 (2020: f184,519).Of this, f150,000 (2020:
6110,000) is designated for specific purposes as outlined below. The free, unrestricted reserves are
therefore f124,203 - 6 months of budgeted unrestricted expenditure - which falls within our Reserves
Policy.

Designated reserves

A proportion of unrestricted funds have been designated with the aim of ensuring the charity's sustainability
by making provisions for the replacement of equipment in due course, for fulfilling our contractual
commitments, for maintaining our premises and moving if necessary, for the development of new and
innovative ideas, and to insure against unforeseen problems caused by the pandemic. These currently
amount to Et 50,000, as detailed in the notes to the financial statements.

Investment activities

Aside from retaining an amount required to maintain a prudent level of reserves each year, the charity's
funds are spent on delivering and developing the free advice service to the community of Mid Suffolk. The
reserves were held during the year in a Charities Aid Foundation bank current account, a COIF Charities
Deposit Account; a Cambridge and Counties 95-day notice account; a CAF Platinum 30-day notice account
a TSB savings account, and a Shawbrook 100-day notice account. Our policy is to manage these accounts
so that they remain within the 685,000 FSC compensation limit. The charity does not currently hold any
other material investments.
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Plans for the future

Developing a sustainable service during the coronavirus crisis and beyond that meets the needs of our
clients and follows Government guidelines, is a priority of the Trustee Board for 2020/21. This will include
developing alternative client contact channels where face-to-face appointments cannot be delivered due to
Covid restrictions.

The charity will build on the work completed in the previous financial years, developing diversified funding
streams to increase our sustainability and enable us to build a service that is responsive to client needs.
Accessing specific Covid related funding will be a priority for the organisation.

The charity will continue to work to ensure that it delivers a cost-effective service, meaning that we are not
only offering value for money to our existing funders but that we have a viable offer, whilst never
compromising on the high-quality service that our clients expect and deserve.

There is a three-year Strategic Business and Development Plan with detailed emphasis on the current year.
The content of the plan is subject to review by the Trustees and is an agenda item at Trustee Board
meetings.

The specific focus this year will be to:

deliver our advice services within a Covid Secure Environment.

~ work with the Local Authorities, Citizens Advice, and partners to deliver the best possible service to our
clients whilst protecting the health and wellbeing of our staff and volunteers.

~ work with the Local Authority, Citizens Advice and Job Centre Plus to deliver the third year of the Help
to Claim Service to ensure that Universal Credit claimants are fully supported in the claiming process.

~ work with the Suffolk Citizens Advice Alliance, Suffolk County Council and the Ipswich and East Suffolk
Clinical Commissioning Group to develop long-term sustainable funding.

recruit additional volunteers to allow for the expansion of the phone, virtual and email advice services.

continue the quarterly email newsletter to key stakeholders.

~ use the evidence provided by our clients to influence and change practices and laws at both a local and
national level.

develop the skills and knowledge of the existing volunteers and staff.

develop the virtual advice contact channel.
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Structure, governance and management

Governing Document

Mid Suffolk Citizens Advice Bureau is a charitable company limited by guarantee, incorporated on 24
November 2004: Company No. 05296023, Charity No. 1107152. The Company is governed under its
Articles of Association adopted by an Extraordinary General Meeting on 23rd July 2014. In the event of the
company being wound up every member (including members who ceased to be members within one year
prior to such winding up) would be required to contribute to the company's assets an amount not exceeding
ft.

At 31 March 2021, the company had 23 individual and 7 organisation members (2020: 23 individual and 7
organisations).

Mid Suffolk Citizens Advice Bureau is also known and referred to as Citizens Advice Mid Suffolk.

Trustee Recruitment and Appointment

New trustee board member leads are generated via referrals, advertising and direct approach to Citizens
Advice Mid Suffolk. A formal interview process is followed for all applicants with an interview panel
comprising of three Trustees or Chief Officer. References are taken for all new Trustees. A separate
process agreed by the Trustee Board is followed for the election of the Chair, Vice-Chair and Treasurer.

Trustees are either initially co-opted by the Trustee Board and then elected to the Board at an Annual
General Meeting within three years of co-option or, alternatively, elected directly at an Annual General
Meeting. Any election lasts for three years by which time the Trustee can be re-elected.

Trustee Induction and Training

New Trustees are briefed on their legal obligations under charity and company law, the content of the
Articles of Association, the committee and decision-making processes, the strategic business development
plan and recent financial performance of the charity. They also meet key employees, volunteers and other
Trustees. Trustees are encouraged to attend appropriate external training events where these will facilitate
the understanding of their role. Training will be organised dependent on the trustee role and previous
experience. Attendance at Citizens Advice events and relevant trainings will be encouraged. A date will be
arranged for the new trustee to "sit-in" and observe an advice session including observing some Adviser
interviews.

Appraisal of the Trustee Board

The Trustees conduct an annual performance appraisal using a Citizens Advice template. Action is taken
on any areas under performing to ensure the Trustee Board conforms to best practice.

Organisational Structure

The Trustee Board is responsible for setting the strategic direction of the organisation and the policy of the
charity. The Trustees carry the ultimate responsibility for the conduct of Mid Suffolk Citizens Advice Bureau
and for ensuring that the charity satisfies its legal and contractual obligations. Trustees meet quarterly as a
minimum, and delegate the day to day operation of the organisation to a paid Chief Officer. The Trustee
Board has assigned 'portfolio leadership' responsibilities amongst the Trustee group to allow workload to be
shared and to give a clear point of contact for senior Mid Suffolk Citizens Advice Bureau staff. The Trustee
Board is independent from management. A register of members' interests is maintained at the registered
office and is available to the public. From February 2019 all Trustees and key employees are required
annually to declare they are a "fit and proper person" to be involved in the running of a charity.



Mid Suffolk Citizens Advice Bureau

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 I(arch 2021

The Trustee Board has three committees: Advisory Group, Fundraising and Appeals. Each committee
reports to the Chair of the Trustee Board. The Chair, Company Secretary, Treasurer and Chief Officer are
entitled to attend meetings of the main committees.

Advisory Group

The Advisory Group meets as necessary but at least once between each quarterly TB meeting to review our
organisations operational and financial performance.

Responsible for:
~ Discuss matters of importance to our organisation.
~ Advise the Chair and Chief Officer.
~ Make appropriate recommendations to the Trustee Board.

The Advisory Group does not have any general decision-making powers, from time to time the Trustee
Board may delegate a specific decision on a specific matter to the group. Such decisions will be noted in
the Minutes of the subsequent Trustee Board meeting.

Membership - Chair, Treasurer, People Porffolio Holder; non-portfolio holder, Fundraising Portfolio Holder.

~ Fundraising Committee

The Fundraising Committee meets four times a year.

Responsible for:
~ Monitoring, challenging and recommendation of all fundraising initiatives.
~ Consideration of any issues referred by the Board for advice.

Membership - Fundraising portfolio holder, Chief Officer, PR 8 Communications Officer, Business
Development Officer, Strategy portfolio holder.

Appeals Committee

The Appeals Committee meets as required.

Responsible for:
~ To consider appeals according to the organisations disciplinary policy.

Membership - Two Trustees not previously involved in the case. Chair to be reserved for final stage appeal

Related Parties

Citizens Advice Mid Suffolk is a member of Citizens Advice, the national association for the Citizens Advice
service. With effect from April 2015 Citizens Advice Bureaux became known as Local Citizens Advice
(LCA) and Mid Suffolk Citizens Advice Bureau became known as Citizens Advice Mid Suffolk (CAMS). The
charity also cooperates and liaises with many other advisory services, local charities, trusts and social
services departments on behalf of clients.

Audit process

The charitable company is annually audited by Citizens Advice using a Performance and Quality
Framework. Every three years the LCA receives a full audit to ensure compliance with the Advice Quality
Standard (AQS) and the Money Advice Service Debt Advice Quality Framework (MASDAQF).

10-
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The Red/Amber/Yellow and Green (RAYG) scoring system is used to mark each of the five key areas:

Quality of Advice Assessment;
Client Experience;
People Management;
Leadership;
Financial Health Monitoring

Quality of Advice Assessment - every quarter the LCA self-assesses a selection of cases which are then
checked by a Citizens Advice auditor for the quality of the self-assessment and quality of advice.

Client Experience - a selection of clients is contacted by email or text after the advice process to assess
their satisfaction with the service and the advice provided.

People Management - an annual survey is sent to all staff and volunteers to ask people about their
experiences, identify what's working well and see where improvements can be made.

Leadership - the Trustees annually self-assess how well the charity is run and whether it is delivering good
quality services. The self-assessment is checked by an auditor from Citizens Advice.

Financial Health Monitoring - quarterly financial reports are provided to Citizens Advice which are assessed
against the budget and the Reserves Policy. A comparison is provided against LCA in the family group.

In September 2018 the charity had its three-year audit and is continuing to score green in all five areas.

Risk management

The Trustees have reviewed their procedures considering corporate governance guidance contained within
the Statement of Recommended Practice 'Accounting and Reporting by Charities'. A risk assessment report
is contained within the strategic business development plan. The report considers potential changes to the
environment in which the charity is working and highlights how these would impact on its services. The
organisation faces a range of operational risks and the key to successful risk management is to identify
potential risks, the likelihood of them occurring and then mitigate their impact. The Risk Register is a formal
statement of the charity's risk management strategy and how the impact of potential risks can be minimised.
Identifying the risks is an important element of risk management and has been given detailed and careful
consideration.

Mid Suffolk Citizens Advice Bureau's objectives, its internal organisation and the environment in which it

operates are continually evolving and as a result, the risks it faces are not constant. The organisation is
mindful that it needs to operate under Government guidelines duffing the pandemic. Organisational success
derives, in part, from successful risk taking and so the purpose of internal control is to help manage and
control risk appropriately rather than to eliminate it.

The following measures will help minimise the risks:

~ Trustee Board recognises its role as the ultimate authority about the governance of the organisation
and the management team and staff recognise that they operate with delegated authority;

Effective appraisal of the Chief Officer and management team;

~ Staff awareness of sources of funding and the consequences arising from any failure to deliver services
in line with grant agreements and contracts;

The effective use of probationary periods; staff and volunteer supervision and appraisal; and policies to
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Year ended 31 March 2021

promptly identify and deal with issues of concern;

~ Regular case sheet checking; Independent File Reviews and training to ensure quality;

~ Regular review and analysis of statistics to ensure targets are met;

~ Maintaining good relationships with funders to identify potential future funding problems and potential
funding opportunities;

~ Ensuding adequate financial reserves;

~ Monthly financial monitoring against annual budget;

~ Good communication between volunteers, staff, the management team and the Trustee Board;

~ Maintaining independence and political neutrality to avoid conflict of interests.

Statement of Internal Control

The Trustee Board oversee the information security of all the personal information that is processed,
including the personal information of our clients, staff, funders and strategic partners. Mid Suffolk Citizens
Advice Bureau hold joint responsibility for client data that is held in our case management system with the
national Citizens Advice Service. An information assurance management team exists to ensure the
confidentiality, integrity and availability of all personal and sensitive data is maintained to a level which is
compliant with the requirements the General Data Protection Regulation and Data Protection Act 2018.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on ..........l.!...I............. and signed on behalf of the board of
trustees by:

M Hemingway (Chair)
Trustee
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Company Limited by Guarantee

independent examiner's report to the trustees of Mid Suffolk Citizens Advice
Bureau

Year ended 31 March 2021

I report to the charity trustees on my examination of the financial statements of the company for the year
ended 31 March 2021 which comprise the statement of financial activities (including income and
expenditure account), balance sheet and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination
of your company's financial statements as carried out under section 145 of the Chadities Act 2011 ('the
2011 Act'). In carrying out my examination I have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination; or

4, the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).
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Independent examiner's report to the trustees of Mid Suffolk Citizens Advice
BUI'eau (cone'nued)

Year ended 31 March 2021

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

67~5 / /&I

L Thurston FCCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA
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Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2021

Income and endowments
Grants and donations
Charitable activities
investment income

Unrestricted
funds

Note K

5 272,337
7 1,309
8 1,836

2021
Restricted

funds Total funds
6

66,791 339,128
1,309
1,836

2020

Total funds

242, 816
1,872
1,144

Total income

Expenditure
Charitable activities

Total expenditure

275,482 66,791 342,273

9 177,260 73,074 250,334

177,260 73,074 250,334

245,832

225, 191

225, 191

Net income before transfer of funds

Transfers between funds

98,222

(8,538) 8,538

(6,283) 91,939 20,641

Net movement in funds 89,684 2,255 91,939 20,641

Reconciliation of funds
Total funds brought forward

Total funds carried forward

184,519 2,835 187,354

274,203 5,090 279,293

166,713

187,354

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 17 to 27 form part of these financial statements.
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Balance sheet

31 March 2021

Note
2021

f
2020

f
Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within
one year

Net current assets

Total assets less current liabilities

Net assets

15 766
296,508

297,274

16 (17,981)

279,293

279,293

279,293

718
246,069

246,787

(59,433)

1 87,354

187,354

187,354

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 17

5,090
274,203

279,293

2,835
184,519

1 87,354

For the year ending 31 March 2021 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the year
in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions apphcable to companies
subject to the small companies' regime.

These financial statements were approved by the board of trustees and authodised for issue on
..2.-+l!!.1..2:o.~!, and are signed on behalf of the board by:

M Hemingway (Chair)
Trustee

Company registration number: 05296023

The notes on pages 17 to 27 form part of these financial statements.
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Company Limited by Guarantee

Notes to the financial statements

Year ended 31 March 2021

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is 5 Milton Road South, Stowmarket, Suffolk, IP14 1EZ.

2. Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure are sufficient with the level of reserves for the charity to be able to
continue as a going concern.

Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the Trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.
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Notes to the financial statements (cent(nuedf

Year ended 31 March 2021

3. Accounting policies (continuedf

Income

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

— income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliably measured. No amounts are included for the contribution of general volunteers.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

— expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable
trading activities, and the sale of donated goods.

- expenditure on charitable activities includes all costs incurred by a charity in undertaking activities
that further its charitable aims for the benefit of its beneficiaries, including those support costs and
costs relating to the governance of the charity apportioned to charitable activities.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term, on
a straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Office equipment

Impairment of fixed assets

25% - 33% Straight line

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.
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Company Limited by Guarantee

Notes to the financial statements (contfnu d)

Year ended 31 March 2021

3. Accounting policies (conrinueir)

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

4. Limited by guarantee

The charity is a company limited by guarantee. None of the Trustees have a beneficial interest in the
company. All of the Trustees are members of the company and guarantee to contribute 61 in the
event of a winding up.

5. Grants and donations

Unrestricted
Funds

Restricted Total Funds
Funds 2021

f
Donations
Donations 25,488 4,500 29,988

Grants
Grants 246,849

272,337

62,291

66,791

309,140

339,128

Donations
Donations

Unrestricted
Funds

5

30,112

Restricted
Funds
f

7, 100

Total Funds
2020
6

37,212

Grants
Grants 148,000

178,112

57,604

64,704

205,604

242, 816
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Notes to the financial statements (conrrnuedf

Year ended 31 March 2021

Grants and donations

Grants Receivable
Mid Suffolk District Council
Suffolk Community Foundation
The National Association of Citizen Advice Bureaux
Ipswich & East Suffolk CCG
Innovation Community
Stowmarket Relief Trust
Suffolk County Council
Ipswich & District CAB
Stowmarket Town Council
Mrs Smith & Mrs Mount Trust
Caf Bank - Covid 19
NHS Ipswich
M S Society
Alfred Williams Charitable Trust
Needham & Barking Charitable Trust
Access to Justice Foundation
Other grants

2021
6

86,700
56, 155
55,689
20,251
16,667
15,000
12,973
12,659
7,600
7,083
5,000
5,000
4,000
3,000
1,000

363

309,140

2020
6

86,700
405

41,482
20,250

15,000
20,250

7,600
2,917

4,000
2,000

5,000

205,604

Donations
Ashton KCJ
Private Donations
Parish Councils
Mr & Mrs Ward
Needham Market Town Council
Stowmarket District Lions
Needham Market 8 Barking Welfare Charities
Mid Suffolk District Council - locality grant
Other donations
Geoffrey Burton Charitable Trust
Santander
Stowmarket Town Council Mayor's Charity
Suffolk County Council — locality grant

7,949
7,813
6,900
3,000
2,500
1,000

500
300

26

29,988

10,422
4,265

2,000
1,000

500
8,800

1,850
3,750
2,625
2,000

37,212

Charitable activities

Other income
PensionWise

Unrestricted
Funds

E
1,309

1,309

Restricted
Funds

6

Total Funds
2021
6

1,309

1,309
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Notes to the financial statements (conrinued)

Year ended 31 March 2021

7. Charitable activities (conrinued)

Other income
PensionWise

Unrestricted
Funds
f
924
893

1,817

Restricted
Funds
f

55

55

Total Funds
2020
f
979
893

1,872

8. Investment income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020
f f f f

1,836 1,836 1,144 1,144
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Notes to the financial statements fconrinued)

Year ended 31 March 2021

9. Expenditure on charitable activities

Surviving Winter grants
Staff recruitment
Staff training
Travel
Volunteer training
Volunteer expenses
Volunteer other
Wages and salaries
Supportcosts

Unrestricted
Funds

6
3,790

75

668
1,406

192
125,731
45,398

177,260

Restricted
Funds

6

351

56,729
15,994

73,074

Total Funds
2021
6

3,790
75

668
1,757

192
182,460
61,392

250,334

Surviving Winter grants
Staff recruitment
Staff training
Travel
Volunteer training
Volunteer expenses
Volunteer other
Wages and salaries
Support costs

Unrestricted
Funds
f

1,858
723
89

2,874
198

103,476
47,465

156,683

Restricted
Funds

F

325
201

371

49,836
17,775

68,508

Total Funds
2020
f

2,183
924

89
3,245

198
153,312
65,240

225, 191

Analysis of support costs

Offices costs
Premises costs
Legal and professional fees
Trustees expenses

2021

33,344
25,963

2,085

61,392

2020
F

36,789
25,456

2,487
508

65,240

10. Net income

Net income is stated after charging:

Depreciation of tangible fixed assets
Operating lease rentals

2021
6

20, 156

2020

3,403
19,839

20,156 23,242
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Notes to the financial statements (continued)

Year ended 31 March 2021

11. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

2021
f

1,800

2020
6

1,800

12. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Pension costs

2021
5

166,596
5,301

10,563

182,460

2020
6

140,542
3,499
9,271

153,312

The average head count of employees during the year was 12 (2020: 12).

Key management personnel include all persons that have authority and responsibility for planning,
directing and controlling the activities of the charity. The total remuneration and benefits received by
key management personnel for services provided to the charity was 6108,957 (2020: 599,163)

No employee received employee benefits of more than 660,000 during the year (2020: Nil).

13. Trustee remuneration and expenses

No trustees received any remuneration during the year. The charity reimbursed trustees for expenses
incurred amounting to fNil (2020: f82).

14. Tangible fixed assets

Office
equipment

Cost
At 1 April 2020 and 31 March 2021

Depreciation
At 1 April 2020 and 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

33,986

33,986

15. Debtors

Prepayments and accrued income

2021

766

2020
5
718
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Notes to the financial statements (continued)

Year ended 31 March 2021

16. Creditors: Amounts falling due within one year

Accruals and deferred income
Social security and other taxes
Other creditors

2021 2020
E

17,272 59,233
204
505 200

17,981 59,433

Included in creditor amounts falling due within one year is deferred income of f13,516 (2020:
649,843) which comprises grant income for future periods.
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Year ended 31 March 2021

17. Analysis of charitable funds

Unrestricted funds
General funds
Equipment Reserve
Contractual Commitment
Reserve
Development Reserve
Property Reserve
Covid 19 Reserve

At 1 April
2020
f

74,519
10,000

55,000
5,000

40,000

184,519

Income
6

275,482

275,482

Expenditure

(177,260)

(177,260)

Transfers
8

(48,538)
10,000

5,000

25,000

(8,538)

At 31 March
2021

E

124,203
20,000

55,000
10,000
40,000
25,000

274,203

Restricted funds
BIM Project
Employment Advice
Financial Capability
Help to Claim
M S Society
Rent

1,357
4,851
(3,373)

2,835

11,916
8,000
6,973

28,302
4,000
7,600

66,791

(15,627)
(4,688)

(11,824)
(29,756)

(3,579)
(7,600)

(73,074)

3,711

4,827

8,538

4,669

421

5,090

Unrestricted funds
General funds
Equipment Reserve
Contractual Commitment
Reserve
Development Reserve
Property Reserve

At 1 April

2019
6

53,248
10,000

55,000
5,000

40,000

163,248

Income
f

181,073

181,073

Expenditure
6

(156,683)

(156,683)

Transfers

(3,119)

(3,119)

At 31 March
2020
f

74,519
10,000

55,000
5,000

40,000

184,519

Restricted funds
BIM Project
Employment Advice
Financial Capability
Help to Claim
M S Society
Rent

2,995

470

3,465

15,426
5,000
7,826

24,907
4,000
7,600

64,759

(18,545)
(3,643)
(5,970)

(28,280)
(4,470)
(7,600)

(68,508)

3,119

3,119

1,357
4,851

(3,373)

2,835

Designated funds
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Notes to the financial statements (csertnued)

Year ended 31 March 2021

Equipment Reserve - a reserve to ensure there is enough capital to upgrade or replace IT and
communications as required and to replace office equipment when it becomes obsolete or beyond
economic repair. Funds are also required from time-to-time to purchase new equipment for new
projects. The Trustees consider a sum of 520,000 held in reserve will permit replacement of these
items when they fail or require upgrading and the purchase of additional equipment.

Contractual Commitment Reserve - a reserve to ensure that the charity can cover contracted
payments to staff such as redundancy, provision of maternity, paternity and long-term sickness cover,
payment of pension funds and the costs of any disciplinary and/or grievance procedures that may
arise. This category of Reserve also covers the costs of curtailing on-going contracts (for instance IT
and communications contracts) where necessary. The Trustees consider a sum of 555,000 to be
applicable for this purpose.

Development Reserve - a reserve to allow the charity to undertake the development of new projects
and areas of work and to conduct full feasibility studies on the advisability of such projects. The
estimated costing of any proposed projects will be contained within the charity's strategic business
and development plan and will be self-supporting once established. An initial project start-up reserve
limit of f10,000 will be applicable.

Property Reserve - a reserve to cover the potential costs of a move to alternative premises. These
costs would include legal fees; costs for moving the paperwork, furniture and equipment, installation
of IT and telecoms equipment and adaptation of the premises to allow for the provision of a
confidential advice service to required standards. Added to this is an amount for Dilapidations, i.e the
replacement of carpets and re-decoration and general repairs to existing premises. The total Property
Reserve has been set by Trustees at f40,000.

Covid19 Reserve - a reserve to provide for the increased costs of operations of the bureau resulting
from the Covid19 outbreak. It provides for unexpected and unbudgeted costs such as: establishing
'Covid19-safe' office and interview room space; extra telephones and laptop computers to allow home-
working; additional cleaning materials and time; and increased staff and management time to cope
with the effects of the pandemic. The need for this designated reserve will of course change as the
circumstances of the pandemic change; it is currently set at f25,000

Restricted funds

Benefit & Income Maximisation ("BIM") Project - a community project aimed at ensuring full
entitlement for appropriate benefits and grants for persons within Mid Suffolk;

Employment Advice - funding to provide specialist employment advice including representation at
employment tribunals;

Financial Capability - funding to provide training to frontline workers and end users to increase
awareness on budgeting, savings, credit and energy efficiency;

Help to Claim - to provide advice and support via face-to-face, telephone and webchat to Universal
Credit claimants until they receive their first full payment;

MS Society Project - funding to provide advice to families affected by Multiple Sclerosis;

Rent - Stowmarket Town Council grant towards premises rent.
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Notes to the financial statements (contrywedf

Year ended 31 March 2021

18. Analysis of net assets between funds

As at 31 December 2021

Current assets

Unrestricted
Funds

6
124,203

Designated
Funds

f
150,000

Restricted Total Funds
Funds 2021

f
5,090 279,293

Net Assets 124,203 150,000 5,090 279,293

As at 31 December 2020

Current assets

Unrestdcted
Funds

6
74,519

Designated
Funds

f
110,000

Restricted Total Funds
Funds 2020

2,835 187,354

Net Assets 74,519 110,000 2,835 187,354

19. Financial commitments

Total commitments under non-cancellable operating leases are as follows:

Amounts due within one year
Amounts due between one and 5 years

2021

21,628
18,607

2020
f

17,607

40,235 17,607

20. Related parties

There have been no related party transactions in this or the previous reporting year.
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