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Section A

Names and addresses of advisers (optional information)

Reference and administration details (continued)

Type of adviser Name

Address

Name of chief executive or names of senior staff members (optional information)

|

Description of the charity’s trusts

Section B Structure, governance and management

Type of governing document I CodSTiITLuTIA A

(eg trust deed, constitution

How the charity is constituted I ELECTED COMMITTEE.

|

(eg trust, association, company)

Trustee selection methods l NOMILATED & ELecTeED CGW’\A#\J\V"\"TEEL

(eg appointed by, elected by)

Additional governance issues (optional information

You may choose to include additional
information, where relevant, about:

- policies and procedures adopted for the
induction and training of trustees;

« the charity’s organisational structure and any
wider network with which the charity works;

- relationship with any related parties;

« trustees’ consideration of major risks and the
system and procedures to manage them.
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Section C Objectives and activities
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out in its governing document
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Summary of the main activities | pde felATE A FLEXIELE Fees PouiCy &
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Additional details of objectives and activities (optional information)
You may choose to include further co—ATe
statements, where relevant, about:
- policy on grantmaking; Te SUPRRET oculd wodk . _
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- contribution made by volunteers, | ME A4S Gy €& =s=sev; CES S FACIUTIES
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- policy programme related investment;

Achievements and performance

Section D

Summary of the main achievements of the We codTiAdue To STe THe
charity during the year )
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Section E Financial review

Brief statement of the | Ag sxPEoTED , 2002 SHowWe AdoTHed-
charity’s policy on reserves Fida~ciaL LoSsS. Witk 211N
cosTs (&G . AMW) * Bl CGoNael NMEART
L aDiHE LatesT We A4t WelKxi-g

HAL0 To REMa F_ia-dciaws YiAbie,

Details of any funds materially in deficit

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:

- the charity’s principal sources of funds
(including any fundraising);

- how expenditure has supported the key
objectives of the charity;

- investment policy and objectives including
any ethical investment policy adopted.

Section G Declaration

Section F Other optional information

The trustees declare that they have approved the trustees’ report above
Signed on behalf of the charity’s trustees 4

Signature(s) L ()Z '//‘zb - j

Full name(s) ILAS(—\ TRAVLoR,

L]

Position (eg Secretary, Chair, etc) lCH’ﬂ'\R. I

Date I'SIOI i IC) IZ l:ﬂ
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Independent examiner's
report on the accounts

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A Independent Examiner’s Report

Report to the trustees/ 3 )
members of | Cygnets Childcare
On accounts for the year | 31 December 2022 Charity no | 1107009
ended (if any)

Set out on pages | 3-5

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2022.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: %ﬁ\—- . Date: 3@/@23

Name: | v cAKY .

Relevant professional ) MA s
qualification(s) or body | — ’
(if any):

Address: | L TwtEr A 20
LEXT  otér AT
PRo o7 X,

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 1 October 2018




Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018
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CYGNETS CHILDCARE

FINANCIAL REPORT

FOR THE YEAR ENDED
31 DECEMBER 2022

John Parker & Co
Accountants

61 The Glebe
Lawshall
Bury St Edmunds
Suffolk
1P29 4PN

We have prepared the foregoing Financial Report for the year ended 31 December 2022 from the records,
vouchers and other information furnished to us, and to the best of our knowledge and belief the said
Financial Report is properly drawn up in accordance with such information.

We have not carried out an audit.
Date: 02 March 2023
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CYGNETS CHILDCARE
FINANCIAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022
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2021

£ £ £ £
INCOME
Outstanding fees brought forward (1,177.76) (1,143.55)
Registration fees 20.00 40.00
Pre-school fees 4,446.05 6,252.50
Breakfast club 3,278.02 2,315.35
After school club 14,003.76 11,531.90
EEF grant 4,466.56 960.56
EYPP grant 41,284.20 60,208.53
Snacks 2,684.13 629.50
Outings 1,994.74 1,404.90
Supply cover/donation 8.99 527.68
Deposit account interest 21.99 2.58
Outstanding fees 1,981.50 811.79
Other amounts unbanked 0.00 365.97
73,012.18 83,907.71
EXPENDITURE

Staff salaries 66,988.69 68,448.08

Workplace pension contributions 2,691.02 2,371.79

Electricity 1,709.46 893.97

Water 222.83 82.57

Rates 709.48 186.74

Insurance 1,187.42 1,170.35

Telephone 1,332.20 1,171.99

PLA membership 115.00 115.00

Ofsted membership 50.00 50.00

Maintenance 3,171.86 2,944 .35

Accountancy 1,254.00 1,062.00

Advertising 223.20 151.88

Administration 223.31 121.62

Cleaning 1,869.19 4,126.50

Training 311.70 445.40

Gifts 354.51 243.74

Play equipment 362.96 497.24

Resources 356.17 0.00

IT equipment 161.98 151.99

Stationery 736.41 913.31

Uniform purchases 0.00 235.50

Outings costs 549.53 0.00

Consumables 1,952.49 1,673.67

Lunches/snacks 2,416.66 1,408.34

Miscellaneous expenses 760.70 494 86

Outstanding amounts brought forward (234.84) 0.00

89.475.93 88.960.89

Deficit for the year (16.463.75) (5.053.18)
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CYGNETS CHILDCARE

FINANCIAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

Reserves @ 1 January

Less:
Deficit for the year

Reserves @ 31 December

Represented by:

Bank balance — 71894186
Bank balance — 67219614
Bank balance — 03490130
Petty cash

Outstanding amounts owed
Outstanding amounts owing

Approved by: - L Taylor

On behalf of the Charity Committee

Date: - 30 June 2023

2021
£ 4

80,274.19 85,327.37
(16.463.75) (5.053.18)

63.810.44 0.274.1
11,554.65 24,306.14
24,017.73 28,883.27
26,004.69 25,982.70
251.87 159.16
1,981.50 1,177.76
0.00 (234.84)
63,810.44 0.274.19



Independent examiner's
report on the accounts

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A Independent Examiner’s Report

Report to the trustees/ 3 )
members of | Cygnets Childcare
On accounts for the year | 31 December 2022 Charity no | 1107009
ended (if any)

Set out on pages | 3-5

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2022.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: %ﬁ\—- . Date: 3@/@23

Name: | v cAKY .

Relevant professional ) MA s
qualification(s) or body | — ’
(if any):

Address: | L TwtEr A 20
LEXT  otér AT
PRo o7 X,

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 1 October 2018




Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018
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CYGNETS CHILDCARE

FINANCIAL REPORT

FOR THE YEAR ENDED
31 DECEMBER 2022

John Parker & Co
Accountants

61 The Glebe
Lawshall
Bury St Edmunds
Suffolk
1P29 4PN

We have prepared the foregoing Financial Report for the year ended 31 December 2022 from the records,
vouchers and other information furnished to us, and to the best of our knowledge and belief the said
Financial Report is properly drawn up in accordance with such information.

We have not carried out an audit.
Date: 02 March 2023
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2021

£ £ £ £
INCOME
Outstanding fees brought forward (1,177.76) (1,143.55)
Registration fees 20.00 40.00
Pre-school fees 4,446.05 6,252.50
Breakfast club 3,278.02 2,315.35
After school club 14,003.76 11,531.90
EEF grant 4,466.56 960.56
EYPP grant 41,284.20 60,208.53
Snacks 2,684.13 629.50
Outings 1,994.74 1,404.90
Supply cover/donation 8.99 527.68
Deposit account interest 21.99 2.58
Outstanding fees 1,981.50 811.79
Other amounts unbanked 0.00 365.97
73,012.18 83,907.71
EXPENDITURE

Staff salaries 66,988.69 68,448.08

Workplace pension contributions 2,691.02 2,371.79

Electricity 1,709.46 893.97

Water 222.83 82.57

Rates 709.48 186.74

Insurance 1,187.42 1,170.35

Telephone 1,332.20 1,171.99

PLA membership 115.00 115.00

Ofsted membership 50.00 50.00

Maintenance 3,171.86 2,944 .35

Accountancy 1,254.00 1,062.00

Advertising 223.20 151.88

Administration 223.31 121.62

Cleaning 1,869.19 4,126.50

Training 311.70 445.40

Gifts 354.51 243.74

Play equipment 362.96 497.24

Resources 356.17 0.00

IT equipment 161.98 151.99

Stationery 736.41 913.31

Uniform purchases 0.00 235.50

Outings costs 549.53 0.00

Consumables 1,952.49 1,673.67

Lunches/snacks 2,416.66 1,408.34

Miscellaneous expenses 760.70 494 86

Outstanding amounts brought forward (234.84) 0.00

89.475.93 88.960.89

Deficit for the year (16.463.75) (5.053.18)
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CYGNETS CHILDCARE

FINANCIAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

Reserves @ 1 January

Less:
Deficit for the year

Reserves @ 31 December

Represented by:

Bank balance — 71894186
Bank balance — 67219614
Bank balance — 03490130
Petty cash

Outstanding amounts owed
Outstanding amounts owing

Approved by: - L Taylor

On behalf of the Charity Committee

Date: - 30 June 2023

2021
£ 4

80,274.19 85,327.37
(16.463.75) (5.053.18)

63.810.44 0.274.1
11,554.65 24,306.14
24,017.73 28,883.27
26,004.69 25,982.70
251.87 159.16
1,981.50 1,177.76
0.00 (234.84)
63,810.44 0.274.19



