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The Trustees, who are also directors for the purposes of company law, have pleasure in presanting their report and the
financial statements of the charity and its subsidiary for the year ended 31 Decsmbasr 2021. The financial statements comply
with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association, and Accounting and
Reporting by Charities: Statement 6f Recommended Practice applicable to charities preparing their accounts in accordance
with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {effective 1 January 2019).

GOVERNING DOCUMENT

The American Museum and Gardens (formerly American Musaum in Britain) was established by Deed of Trust on 5 February
1958, The deed was amended in 1964 so as to establish the John Judkyn Memorial. On 10 November 2004 the Museum
became an incorporated charity. The Museum is governed by its Memorandum and Articles of Association as amendsd by
Special Resolution dated 13 October 2008.

REFERENCE AND ADMINISTRATIVE DETAILS
Reference and administrative details are shown in the schedule of Mesmbers of the board and professionst advisers in these
financial statements.

THE TRUSTEES
The Trustees who served the charity during the year and at the date of approval of these financial statements wers as
follows:
Mr E Bayntun-Coward
Mr R Bemays
Mrs B Bovonder
Mrs E Scott (formerly known as De Forest Scott)
Mr M E Haranzo
Lady C Manning
Mrs Lynne Sayer
Mr G Thomas
Dr R H Wendorf

RECRUITMENT AND INDUCTION OF TRUSTEES
The Haleyon Foundation in the United States of America has approval duties to board members of the Amarican Museum
and Gardens. This is a not-for-profit organisation under section 501 (c) 3 of the US [ntemnal Revenue Code.

Trustees are generally recruited from the two Museum councils, These counciis act as advisors and fund raising
organisations. Outside of these councils, board members are recruited from Museurn supporiers and colleagues of current
hoard members. Most new trustees have an extensive knowledge of the Museum and Its objectives.

Newly slected Trustees will meet with the Chief Executive on site (American Mussum and Gardens} and will be infroduced
to the projects currently underway. Each new board member will be assigned a senior board member for consultation.

POLICIES AND PROCCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES
Training materials and an induction pack were developed and adopted by the board in 2006. This package will be offered
to Trustees’ elect who will be inducted by the Diractor of the Museum, along with a one-day workshop held at the Museum.

CHIEF EXECUTIVE
Dr Richard Wendorf served as the chief executive throughout the year.

THE CHARITIES AIMS AND MISSION STATEMENT

The mission of the American Museum is to educate, stimulate, and inspire its visitors in order to further the understanding
of American history and culture. The Museum carries out this mission through the presentation of its historic rooms, its
decorative art and folk art collectlons, and its special exhibitions, publications, educational programmes, and gardens.

THE CHARITY'S STRATEGIES FOR ACHIEVING CUR STATED OBJECTIVES
The Museum strategias for achieving our objectives Involved staff development, publications, exhibitions, and facllities
improvement for better public services. Cur functional Education Centre has increased our ability to present public programs.

VOLUNTEER CONTRIBUTIONS TO MUSEUM OPERATIONS

The Museum has a roll call of some 100 volunteers who in principle provide a room guide service facilitating security and
visitor interpretation when open to the public. To a lesser extent some voluntears offer support to the curatorial and retail
departments. During the year in the order of 3,000 hours were offered by 175 volunteers.



REVIEW OF CHARITABLE ACTIVITIES UNDERTAKEN

The American Museum and Gardens is an educational institution that serves the regional community of the UK and a small
number of visitors from the EU. Its focus is on the education of the British public about the culture and decorative arts of
the United States. As such, all of its activities in some way support this mission — whether it is the Improvement of the
physical plant, increased educational prograrmming, or better exhibitions. The following list reflacts soma of the activilies of
the Museum during 2021.

Major activities in 2021;

» The Museum hosted a major exhibition on the 1970s, ‘Shooting Stars,’ featuring the phatography of Carinthia
West

s  The Museum held its first major outdoor light show during the Christmas season, drawing approximately 20,000

visitors to the Museum

During the summer the Museum mounted an outdoor exhibition and trail for children

L ]

s The Museum enhanced its offerings for major holidays, including Easter, Mother's Day, and the 4" of July

+  The Museum continued to raise significant funds through its annual appeals in the US and the UK

« The Museum continued to build its visibility through public-relations efforts and marketing, including the
appointment of a new Markeling Manager and the use of a freelance PR spacialist

e The Museum’s membership grew dramatically during the year, reaching a figure three times higher than in pre-
pandemic 2019

+« The Museum's attendance reached its highest level in recent years: 62,800 visitors

+ The Museum hired two senior members of the staff: Estate Manager and Head Gardener

s  The Museum revised all of lts human-resource policies and procedures

s The Museum cpened its gardens and other sites according to government guidelines during the pandemic and the
third lockdown

s The Mussum feok full advantage of the govemment's furlough scheme in order to keep business losses at a
minimum

+« The Museum ran a river crulse in America in May
« The Mussum celebrated its 60" anniversary in July with a concer for the institution’s supporters

PUBLIC BENEFIT

The board has regard to the Charity Commission guidance on public benefit. The American Museum and Gardens is open
to alf and encourages participation from all sectlons of society in order to further the understanding of American culture and
history and to deepen and strengthen lasting ties betwaen the two nations.

The Museum's care and interpretation of the collection, special exhibitions, and its education, culture, and events
programmes are designed for mass appeal as well as facilitating scholars.

In pursuit of its mission, the Museum supports the local community, provides work experience, and engages some 100
volunteers, It also continues to provide resources for offenders involvad in the Pay Back schems.

FINANCIAL REVIEW

Reserves policy. The charity has unrestricted reserves of approximately £6 million, predominantly in the form of
investments. The invesiments generate income that helps to compensate for the operational deficit of the Museum. It is the
Trustees’ view that it is prudent to ensure that there are sufficient reserves to provide financial flexibility for the future.

Factors outside the Charity's control
Fluctuations in the exchange rate between the UK and the US continued to have a mild effect on budgeting. The unrealised
gain or less on forelgn exchange is shown in the financial statement and notes,

Covid and Going Concern.

The notes to the accounts record the effects of the Coronavirus pandemic on the operations of the Museum and trading
subsidiary. The Museumn started to open on March 24" 2021 for Mother's day with the gardens and a takeaway service only.
The Museum then cpened its Gallery exhibition and its psrmanent exhibition In the Museum on the 218 May 2021.
Maasures ware taken by trustees in eardy 2021 to cut costs and restructure the senior management team. The Government
furiough job retention grant has continued into 2021 and the Charity has taken advantage of this where applicable. The
Trustees are confident of the ability of the charlty to continue as a going concern because of the large invesiment portfolio.

Principal funding sources
The primary source of funding came from ticket sales charged to visitors to the Museum, together with management fees
charged and surplus generated frorn catering and retail activity.

4



The secondary sources of funding came from denations via the Halcyen Foundation and interest eamed from endowments
invested with UK & USA professional fund managers, together with interest earned from deposit accounts.

In addition annual membership fees, gifts, donations, and grants made a contribution to the year's total incoma.

Investment policy and objectives
The investment policy and objectives are established by the Trustees of the American Musaum and Gardens as directed
under a Declaration of Trust dated 5 February 1959.

Nominees for Rothschild Asset Management L.imited in London hold all the investments in the United Kingdom apart from
certain cash deposits. In addition, nominees of the Deutsche Bank hold certain investments in the United States of America.

In this sectlon “fixed interast investments” means Government Stock and prime investment grade stock and "equities™ means
equity shares quotad on the major equity markets of the world and equity based collactive investmsnt schemes.

The investment policy laid down by the Trustees for Rothschild Asset Management is:

a} Funds in suppert of the John Judkyn Memorial are subject to the overriding requirement that so far as possible
sufficient income shall be generated In any year to balance the operating deficit of the John Judkyn Memonial during
that year. Funds should be invested between 50% and 70% in fixed interest investments and cash and the remalnder
in equities.

b) Funds in support of the American Museum and Gardens should generate sufficiant income to balance the
operating deficlt of the Museum when taken into account with other investment and non-operational income available
to the Trustees during the year. The Funds should be invested between 50% and 70% in equities and the remainder
in fixed interest investments and cash.

The more pracise propartion in which funds are from tima to time invested between fixed interest investments and cash (on
the one hand) and equities on the other is determined by at least two of the Trustees in consultation with the investment
managers. Funds held by Deutsche Bank have been given a balanced (capital and income) objective.

Investment powers

Any trust monies from time to time In the hands of the Trustees that are not subject to express directions as to Investment,
may, in their discretion, be invested in the purchase of such stocks, funds, shares, securities or other investments or property
of whatsoever nature and whatsoever as the Trustees shall in their absolute discretion think fit.

Restricted funds

The Museum has approximately £0.5 million of monies held in 32 active restricted funds. The restricted funds include
exhibition and conservation projects, and more recently funding for publications, educaticnal outreach and garden
redevelopment. Further detail on each restricted fund are given in the Notes to these financial statements.

RISK ASSESSMENT

The Trustees have examined the major risks to which the Museum Is exposed and are developing a detailed Risk Register,
which identifies the maijor risks to which the Museum and the Trustees are exposed. This register is maintained by the Head
of Estates and will be reviewed by the senior management and the Trustees every year. This will bring the risks fo the
altention of the Trustees and enables them to establish sfrategies for dealing with them.

The board of directors has overall responsibility for the establishment and coversight of the Group's risk management
framework. There have been no changes 1o the Group's exposures to risk or the methods used to measure and manage
these risks during the year. The Group manages liquidity risk by forecast cash flows. The Group has no significant
concentration of credit risk, with exposure spread over a number of major institutions. The main risks so far considered are:

KEY RISKS IDENTIFIED RISK MITIGATION
1. Inability to ralse funds for the redevelopment of the | Senlor team are visiting the USA to share the fit for
café and exhibition gallery future vision.

2. Current planned attraclions do not attract the required | Greater development of family attractions relating
footfall to support the outgoing expenditure for the | to the main exhibilions
Museum as a whole
3. Due to cash flow, drawdowns deplete the investment | Senior team will modify expenditure levels to

porifolic so dividends received decroase reduce cash need
4. Prices rise more than predicted rise in admission and | Senior team  will moedify admission and
membership rates, leading to a reduction in profits. membership rates accordingly




FUTURE PLANS
The following are considerad to be significant future plans for the Museum:

e  The Museum's Chair, Gareth Thomas, wili begin serving as Executive Chair in January 2022

»  The Museum will open two temporary exhibitions, the first featuring Native American material culture, the second
focusing on dinosaurs and American palaeontology.

+  The Museum will build on the success of the holiday events in 2021, particularly the outdoor light show at
Christmas

s The most significant development will be a three-day Americana Festival over the 4" of July period, featuring
American comedy and music

+  The Museum will develop plans for the renovation and possible expansion of the Exhibition Gallery, period
rooms, and kitchen and café offering, and will explore alternative energy solutions,

+  The Museum will host a trip fo Prague and Dresden

TRADING COMPANY

American Museum Enterprises Limited (formerly known as HH Estates Limited} is & wholly owned subsidiary that operates
the three museum shops and the café. The trading company transfers any taxable profits via Dividends to the Museum. The
rasults of American Museum Enterprises Limited (formerly known as HH Estates Limited) are disclosed in the Notes to these
financial siatements.

RESPONSIBILITIES OF THE TRUSTEES
The trustees are responsible for prepating the Trustess' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice,

Company law requires the trustees to prepare financial statements for each financial year that give a true and fair view of
the state of affairs of the charity and of the surplus or deficit of the charity for that period.

In preparing these financial statements, the trustees are required to:
s select sultable accounting policies and then apply them consistently;
s make judgements and estimates that are reasonable and prudent; and

= prepare the financial statements on the golng concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The truslees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and that enable them to ensure that the financial statements comply with Companies Act
2008. The trustees are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

sthere is no relevant audit information of which the charity's auditors are unaware; and

«the frustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITOR
Moore are deemed to be re-appeinted under section 487(2) of the Companies Act 2006.

SMALL COMPANY PROVISIONS
This report has bsen prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.

Approved by the Trustees on the 13th September 2022 and signed on their behalf on that date; x

Gareth Thomas
Chaiman

Registered office:
Claverton Manor
Claverton

Bath

BA2 7BD



independent Auditor’s Report to the Trustees of The American Museum in Britain
Opinion

We have audited the financial statements of The American Museum and Gardens (formerly known as The
American Museum in Britin) (the ‘charity’) for the year ended 31 December 2021 which comprise the
Consolidated Statement of Financial Activities, Charity and Consolidated Balance Sheets, Consolidated
Staterment of Cash Flow and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the
UK and Republic of lreland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31
December 2021 and of the group’s Incoming resources and application of resources, including its
income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

s have been prepared in accordance with the requirements of the Charities Act 2011,
Basis for opinion

Woe conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our ethical responsibilities in accordance with these reguirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for cur audit
opinion.

Conclusions refating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
abllity to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

QOur responsibilities and the respansibilities of the diractors with respect to going concarn are described in the
relevant sections of this

Other information

The trustees are responsible for the other information. The other information comprises the infermation included
in the annual report, other than the financial statements and our auditor's report thereon. Qur opinion on the
financial statements does not cover the other information and, except to the extent atherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financlal statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge cobtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other infarmation, we are
required to report that fact. We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Strategic Report and the Report of the Directors for the financial year for which
the financial statements are prepared is consistent with the financial statements; ard

- the Strategic Report and the Report of the Directors have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report or the
Repert of the Directors,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to repart to you i, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained mare fully in the trustees’ responsibilities Statement set out on page 6, the trustees are responsibie
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

[n preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continus
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liguidate the charity or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reascnable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs{UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influencs the sconomic decisions of users taken on the basis of these financial statements.

Explanation as to what extent the audit was considered capable of detecting irregularities,
including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material
misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence
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regarding the assessed risks of material misstatement due to fraud, through designing and
implementing appropriate responses to those assessed risks; and to respond appropriately to
instances of fraud or suspected fraud identified during the audit. However, the primary responsibility
for the prevention and detection of fraud rests with both management and those charged with
governance of the company.

Our approach was as follows:

We obiained an understanding of the legal and regulatory requirements applicable to the company
and considered that the most significant are the Companies Act 2006, UK Financial Reporting
Standards, Charities Act and UK taxation legislation.

We obtained an understanding of how the company complies with these requirements by discussions
with management and those charged with governance.

We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might accur, by holding discussions with management
and those charged with governance,

We inquired of management and those charged with governance as to any known Instances of non-
compliance or suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures {o identify instances
of non-compliance with laws and regulaticns. This included making enquiries of management and
those charged with governance and cbtaining additional corroborative evidence as required.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report
of the Auditors.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Chapter 3 of Part 8 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been undertaken
s0 that we might state to the charity's trustees those matters we are required to state to them in an auditor’s
report and for no other purpose, To the fullest extent permitted by law, we do not accept or assume responsibility
1o anyone other than the charity and it's trustees as a body, for our audit work, for this repar, or for the opinions

we have formed/./(-/l\’/‘ 2

Mark Powell (Senior Statutory Auditor)

Faor and on behalf of Moore

Chartered Accountants and Statutory Auditor
30 Gay Street

Bath, Somerset, BA1 2PA

Date: lq/a‘ /2““"2
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THE AMERICAN MUSEUM AND GARDENS

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES {(INCLUDING THE CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT}

FOR THE YEAR ENDED 31ST DECEMBER 2021

Note
Income and endowtnents
Donatlons and legacies 3
Charitable activities 2
Cther trading activities 3
Investment Income 3
Total Income
Expenditure
Raising furds 4
Charttable activities 485
Other trading activitles (HH) 4
Other trading activitles (Charity) 4
Total expenditure
Nat gains/(losses) on invesiments B&9
Net Income/(expenditure)
Transfors batwean funds 14
Actuarial gains/{losses) on defined benefit
pension schame 5

Foreign exchange gains/(losses)

Nat movement n funds

Reconclliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted Restricted Endowment Total
funds funds funds 2021
£ £ £ £

9,103 494,131 - 503,234
631,467 - - 831,467
327 379 - . 327,379
115,857 58,427 25,975 210,259
1,083,808 562,558 25,975 1,672,339
81,021 - - 81,021
1,640,288 526,641 25,957 2,192,886
285,599 - - 285,59%
41,502 41,502
2,048,410 526,641 25,957 2,601,008
807,159 - - 907,169
(67,445) 36,917 18 (21,510)
(1286,000) - (126,000)
25,517 - 25,517
{167,928) 35,917 18 {121,993)
6,091,346 512,927 15,385,937 21,990,210
5,933,418 548,844 16,385,855 21,868,217

Tutal
2020

710,398
169,198
148,264
236,289

1,204,149

77,289
1,600,623
158,513
67,564

1,803,989

724,480

24,640

71,000

{48,577)

48,663

21,941,547

21,990,210
_——

The statemnant of financial activities Includes all gains and lossas recognised In the year. All income and expenditure derive from continulng activities.
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THE AMERICAN MUSEUM AND GARDENS

CONSOLIDATED AND CHARITY BALANCE SHEETS

FOR THE YEAR ENDED 318T DECEMBER 2021

Group Charity Group Charity
2021 2021 2020 2020
Note £ £ £ £
Fixad Assats
Tangible assels 7 11,385,281 11,366,276 11,583,062 11,573,245
Haritage assets 7a 25,750 25,750 25,750 25,750
Investment assets [n the UK B&20 8,039,753 8,045,281 8,312,886 8,283,614
Investment assets outslde the UK 9 1,812,846 1,912,846 1,168,958 1,168,958
24,363,630 21,360,133 21,080,866 21,061,667
Current Assets
Stocks 10 36191 9,897 5,429 10,568
Debfors (A 173,021 233,707 265,344 343,266
Cash at bank and in hand 273,916 203,447 303,249 264,852
485,128 447,081 604,022 618,686
Creditors - amounts falling
due within one year 12 (369,541)  (317,967) (212,468)  (188,043)
Net Current Assets 115,637 425,084 391,554 430,643
Total assets less current liabitities excluding pension assat 21,479,217 24,479,217 24,482,210 21,482,210
Credltors: Amounts falling due after more than 1 year - - -
Definad benafit pansion scheme asset 8 389,000 389,000 508,000 508,000
Net assets including pension asset/(liabllity} 21,868,217 21,860,217 21,590,210 21,990,210
The funds of the charity
Endowment funds 14
Endowiment funds (group and charity) 11,614,162 11,614,144
Revalualion reserve (group and charity) 3,771,793 3,771,793
15,385,955 15,385,955 15,385,937 15,385,837
Restrictad inceme funds 14 548,844 548,844 512,927 512,927
Unrestricted income funds
Uarestricted income funds (group and charity) 5,544,418 5,583,346
Pension reserve (group and charity} G 389,000 508,000
5,833,418 5,833,418 6,091,346 6,091,346
Total charity funds 13 21,868,217 21,868,217 21,980,210 21,996,210

The trustees have prepared group acesunts In accordance with section 398 of the Companies Act 2008 and section 138 of the Charltles Ast 2011,
These accounts are prepared in accordance with the speclal provisions of Part 15 of the Companies Act relating to small companies and
consititute the annual accounts required by the Companies Act 2006 and are for circulatlen to members of the company.

Tha notes form part of thase accounts.




THE AMERICAN MUSEUM AND GARDENS
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 315T DECEMBER 2021

Cash used in operations

Cash flows from investing activities

Investment income

Purchases of investments

Proceeds from sals of invesiments

Purchasse net of disposals of tangible fixed assets
Gash provided by (used In) investing activitfes

Increase In cash and cash equivalents during the year
Cash and cash equlvalents at the begining of the year

Total cash and cash equivalents at the end of the yaar

Qroup
Nate 2021

21 247,662

210,258
(5,622,379)
5,165,966
{30.731)

(276,8BB6)

{29,333)

303,249

273,916

12

Group
2020

(3,786,210)

236,289
(13,868,290)
16,666,002
{4,556)

. .029.448

{766,765)
1,069,014

303,248
e ————1



THE AMERICAN MUSEUM AND GARDENS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

1.
{a) Basis of preparation

ACCOUNTING POLICIES

The financfal statemants has been prepared In accardance with Accounting and Reporting by Charlties: Staternent of
Recommanded Practice applicabls to charities preparing their accounts in accordanca with the Financial Reporting
Standard applicable In the UK and Republic of lreland (FRS 102) (effectiva 1 January 2019) - (Charities SORP (FRS 102)),
the Financial Reporting Standard applicable in the UK and Republic of Iretand (FRS 102) and the Companies Act 2006.

The American Museum and Gardens meets the definition of a public benefit entity under FRS 102, Assets and liabllitles ara

inltially recognised at historlcal cost or fransaction valua unlass otherwise stated in tha relavant accounting policy note(s),

The basis for prepazation of the accounts is that the Museum is a geing concsrn. The effects of the covid pandemic has been
significant in 2021, The Museum opened on the 24th Marsh for Mother's day, with the gardens and a takeaway sarvice only.

The remainder of the Museum, Gallery and house wers opened on the 215t May 2021.In order to make the Museum fit for the future
the sentor team has been restuclured to give the most effective creative and develospmert managerment of the Museumn into 2023 and beyond

This is believed to be Llhe anly way that the Museum can increase its incoma and become susfainable Inte the fulure

{b) Donations, legacles and other valuntary income

All racelpts unless restiicted will be applied towards operating expanses.

Ganeral funds are unrestricted funds which are avatlable for use at the discration of the trustees in furtherance of the
general objectives of the charity and which have niot been deslgnated for othar purposes.

Designated funds comptise unrestricted funds that have been set aside by the trustees for particular purposes. The
alm and use of each designaied fund is set out in the notes to the financial statements. Restrlcted fupds are funds
which are to be used In accordance with specific restrictions imposed by doners or which have been raised by tha
charity for particular purposes. The cost of ralsing and administering such funds are charged against the speclic
fund. The aim and use of each restricted fund Is set out In the notes to the financial statements.

Investment incame and gains are allecated to the appropriate fund.

{c) Incoming resources

All incoming reseurces are Included in the SOFA when the chardly Is legally antitled to the incorme and the amount
can be quantified with reasonable accuracy. For legacles, entitternent is the earlier of the charity being netlfied of an
tmpanding distributlon or the legacy being received.

Donated facilities are included at the value to the charily where this can be quantified and a third party Is bearing
the cost, No ameunts are included in the financial stataments for services donated by volunteers.

(d) Resources expended & creditors

All expanditure is accounted for on an accruals basis and has been classified under headings that aggregate all
cosis related to the category. Support costs have been allocated botween the different actlvitles depending cn
thair nature, see Note 4.

Fund-ralsing costs are those inciared in sesking voluntary contributions and do not include the costs of
disseminating Infermation in support of the charitable activities. Support costs are those cosis incurred directly

in support of expenditura on the objects of the charity and include project management carrled out at Headquarters.
Management and administration costs are those incurred in connection with the administration of the charity and
compliance with constitutional and statutery requirements. Govemnance costs compilse staff and related costs

that are deemed to be Incurred in the course of the general governance of the Charity.

Craditors are recognised where the charity has a llability as the result of a past transaction or event.

(e) Investment assets and the income arising

Quotad investment assets are stated at market value in the flnancial statements.

Invastmeants in unquoted companles are stated at the net assat vajua of that company.

The SOFA Includes the net gains and lossaes arlsing on revaluations and disposals throughout the year.
nvestmont income Is treated as income when receivable,

The investment property of St Mark's Read was sold in the year 2021,
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THE AMERICAN MUSEUM AND GARDENS
NOTES TCO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2021

1. ACCQUNTING POLICIES {CONTINUED}
(f) Trading stock
Trading stock is stated at the lower of cost and net realisable value.

(g) Tangible assets
All tangible fixed assets are measurad at cost less ascumulated depreciation, except the charity's land and buildings, which
the charity has slected to use the most recent valuation as its deemed cost. There s no lowet limit for capitallsation of flxed assets.
The depraciation rates used are as follows:

Bulldings - 2% on a stralght line basis
Motor vehicles - 25% on a reducing balance basis
Fumiture and equipmant - vareus rates Including 6-25% straight tine and 25% reducing balance

{h) Heritage assets
The charity helds heritage assets, which are tangible fixed assets of historical, aristic or sclantific imporlance that are held to
advance preservation and conseyvation objectives of the charlty
Under previous accounting policies these assets were not capitalised and therefors are not represented by any figures in these financial
Thera is no rellable cost inferrmation and a conventional valuation approach will lack sufficient reliability.
Signlficant costs would be Involved In the recanstruction or analysis of past accounting records or valuations, which ara onerous compared
to the additional benefit daslved by users of the accounts.

Futher details on Heritage assets is given In the Note 7a to these financial statemants.in 2017 a bust portrait of Churchill was accessioned Into
the heritage collection (cost of £25,000). This will be shown on the balance sheet as a heritage asssat

The very long expectad lives of the heritage assets, due to their nature, value and need fo be protected and presarved means that
depreciaticn is not materlal and Is therefore, not provided. In additien many of the artefacts could actually rise in value as time goes on,
thus making dapreciation less applicable.

(}) Realised and unrealised gains and losses on investment assets
Roalised gains and losses are calculated by refersnce to the disposal proceeds lass any dispesal costs
comparad with the original cost or the market value at the last balance sheet date, whichever is later.
Unrealised gains and losses are calculated by comparing the markst value at the beglnning of the year
with that at the end of the year for assets held at both dates and by comparing the cost with the market
value at the end of the year for assets acquired during the year and held at the year end.

(J) Pension costs
The musaum operatas 2 pansion schemes, a dafined beneflt scheme which is now closed to naw membars
and a dofined contribution schemse for new membsrs,
The cost of providing pension and refated banefits Is charged to the SOFA ovear the employess' service
[tvas on the basis of a constant percentage of eamings which is an estimate of the ragular cost. Variations
from regular cost, arising from perlodic actuarial valuations are allocated over the expected remaining
service lives of current ampleyees on the basls of a constant percentage of current and estimated future
earnings. Any difference between the charge to the statarment of financial activities and the contributions
payable to the scheme [3 shown as an asset or a liability in the balance sheet.
The assets of the defined contribution schame are held separately from thase of the charity. The annual
contributions payable are charged to the SOFA.

(k) Foreign currencles
Assets and labilifies in foreign currencles are transiatad Into sterling at the rates of exchange ruling at
the balance sheet date. Transactlons in forelgn currencies are translated into sterling at the rate of
exchange rulng at the date of the transaction. Exchange differences are taken into the statement of
financlal actlvities for the year,

()} Financial instruments
Financial instruments arae classified and accounted for, according to the substance of the contractual arrangement,
as either financlal assets, financial liabilities or aquity instruments. An equity Instrument is any contract that evidences
a rasidual Interest in the assets of the company after deducting all of its Habillitles,

{n) Funds
The Charity has numerous restricted, endowment and designated funds, The Charlty does not have an established policy to
make transfers between funds to or from the deslgnated fund, instead transfers are mads from time to time as the Trustees
consider appropriate.
Each fund [s determinad by reference to the original donation and restiictions appllad at that time. All funds are shown
separately [n the Note to the Accounts and comprise of a mixture of tanglble fixed assets, investments, cash and sundry
assets.

(o) Preparation of the accounts on a going concern basis
In the year to 31 December 2021 the Group made an eperational loss of £928,669. This was offsat by the growth of the investmsnts.
At the date of this report it held net assets of £21.866m a reductlen of £122,000 from 2020 (due to pensions adjustment)
Threughout 2021 and Into 2022, the Group has been impacted by the global pandemic and the many repercussiens
arising from this, For the Museumn these have included an enforced suspansion of activities and the subsequant loss if income.
As 3 result of the measures taken by the Group, the trustees beliave thet the company has sufficient cash reserves to enable
it to contnue to meet its liabliffes as they arise, The group has undertaken a restructure of the management team so as to positlon its
operations in 2022 for maximum effect. This has entailed doing away with the position of Deputy Directar and recrulting two new senior
Directors,
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THE AMERICAN MUSEUM AND GARDENS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

1. ACCOUNTING POLICIES {CONTINUED)

{p) Legal status of the Museum

The Museum is a company limited by guarantee and has no share capital. Each member promises to contribute up to £1 In the evant
¢fthe charity being dissolved. The Museum was incorporated in England & Wales. The ragistered office address Is Claverien Manor,

Claverton, Bath, BAZ TBD.

{q) Group financial statements

Tha financial statements consolidate the results of the charily and Its wholly owned subsldlary American Museum Enterprises Limited

farmerly known as HH Estates Limlted on a line by line basls, The subsidlary changed its name In 2021.

(r) Post Balance Sheet Events

There were no significant post balanco chaet events in 2022 whish weuld mpact en the ebillty of the Museum to continue

successfully trading Into the future

As confirmad In note (o) of thase financial statements, the trustees ars confident of the charlty's ability to continue to trade through

this difficutt pariod.

2. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
2021 2021 2021 2020
Unrestricted Restricted Total Tatal
£ £ £ £
Admisslons 543,073 - 543,073 B2,375
Membership 26,877 - 26,877 16,471
Othar 61,517 - 61,517 10,352
631,467 - 631,467 109,198
3. INCOMING RESOURCES FROM GENERATED FUNDS
2021 2021 2024 2021 2020
Unrestricted Restricted Endowment Total Total
Voluntary income £ £ £ £ £
Gifts and donatlons 9,103 478,814 - 487,917 510,355
Job retention schema 15,317 16,317 100,043
9,103 494,131 - 503,234 710,398
Activities for generating funds
Retail and catering income 327,379 - 327,379 148,264
a27.,379 - 327,379 148,264
Investment Income
UK income
Investments listed on a recognised stock axchange 64,698 68,427 25975 159,100 197,903
Investment prapsrties income 5,748 - - 5,748 11,008
70,446 68,427 25,975 164,848 208,911
US income
Investments Ested on a recognised stock exchange 45,411 - - 45 411 27,378
Total 115,857 68,427 25,975 210,258 236,289
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THE AMERICAN MUSEUM AND GARDENS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3157 DECEMBER 2021

CHARITABLE EXPENDITURE ANALYSED BY CHARITABLE ACTIVITY

Collections

Public

Basls of Allocation Management & Programme Fund Raising Investments Govemance  Total 2021 2020
Exhibitions  {Education)
Staff & related costs Per capita 349,140 479,977 87,405 4,778 - 901,301 750,377
Property costs Usage 501,801 486,357 - - 4,222 892,380 865,730
Office costs Usage 187,810 188,000 13,616 10,227 22,275 421,728 132,369
Trading costs Naturo - - 285,599 - 285,599 158,513
Total 1,038,551 1,154,334 81,021 300,604 26,497 2,601,008  1,90m989
2021 2020
£ £
Included within the above amuuits are the folluwing resvurces expended:
Audit faas 14,800 14100
Other services provided by the external auditors 2,750 3,100
Profit/(loss) on forelgn exchange 25517 (46 ,977)
6. STAFF COSTS
2021 2020
£ £
\Wages and salaries 659,044 555,420
Soclal securlty costs 59,015 47,566
Penslon costs (including defined benefit adjustments) 67,081 55.580
785,140 688,566

Included within the pension costs are £3,825 of defined contributlen pansion cost charges.

Tha charlty smployed the following number of people with emoluments falling within the bands as disclosed below:

2021
Salary band Number
£130,000 - £140,000
£120,000 - £130,000 1
_——
The average head count of employees, analysed by function, was:
2021
Number
Museum staff 22
Management and administration 9
AM Enterprises Limited 17
48

2020
Number

2020
Number

22

9

17
48

Dr R Wandorf held the positions of both; Chief Executfve and Trustes of The American Museum in Britain. Dr R Wendorf
received both remuneration and reimbursements for axpenses In his role as Chlsf Executive but not as a Trustes,
Otherwise, no Trustee received any emcluments or reimbursements for expenses durlng the year under reviaw.

The key management personnel of the group and charity comprise the trustees, the Museum Director, Depuly Dirscter, Chisf Curator
Diractor of Collections, Developmant Director, Financiat Controller, Head of Visiter Experience (leaving post), Chiof Gardener, Head of Estates.
The total remunaration for the key management parsonnel of the group and charty were £465,281 (2020: £314,162).

John BPucker £5,000
Jullan Blades £30,000

Redundancy paymants ware made in the year as follows
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THE AMERICAN MUSEUM AND GARDENS

NOTES TO THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED 318T DECEMBER 2021

5.

6.

STAFF COSTS (CONTINUED)

The pay of the senior managers is raviewed annually and normally Increased in accordance with average earnings.

DEFINED BENEFIT PENSION SCHEME

Nature of the scheme

The scheme is a UK-based defined benefit schame, providing benafits at retirement and on death, The most racent

full funding assessment was as at 1 January 2015 and the results, benefit structure and data were summarised Jn

a raport to the trustees dated June 2017, The benefit structure has not changed since the funding assessment.

The scheme is closed to new entrants and the age profila of active membeors will Increase over time, Under the projected
unit method used fer FRS 102 the curent sarvice cost as a percentage of salary will increase as active members of the
schame approach retirement.

Commitments

The actuary has assumad that no constructive abligation aexists - an expectation that in the eyes of tha members that a
practice of granting additional benefits not promised In tha benefit struture will centinue. The assumptions deo not take
account of past experience of discretionary practices or information about the exerclse of discretien in the future,

Funding requirements
The Trustees estimate that the contributions to the pension scheme for the proceeding year to be NIl (2020 Nil)

The major assurnptions used by the actuary at the balance sheet date ware: 2021 2020
Discount rata 1.8% 1.3%
Retail price Inflation 3.6% 3.1%
Salary Increass rate 4.2% 3.7%
Allowance for ravaluation of deferred pansions of RPE or 5% If less 3.6% 3.1%
Allowance for revaluation of deferred pensions of RPf or 2.5% if less 2.5% 2.5%
Allowance for pansion In payment increases of RPl or 5% p.a. If less 3.1% 3.1%

The assets In the schame and the expected rate of retum were.

Assets at  Proportion at Assets at  Proportion at
2021 2021 20290 2020
£000's £000°s
Bonds 1,208 51% 1,070 51%
Insured pensions 805 49% 1,029 49%
Total 2,013 2,089
T T T Hi——————
2021 2020
£000's £0060's
Fair value of plan assels prior year 2,013 2,099
Valua of funded cbligations {1,624) {1,591)
Surplus in the schema 389 508

Analysis of the amount charged fo operating profit

2021 2020

£000's £000's
Current sarvice cost 0 6
Net interest expanse #) E]
Total operating charge 1G] (3

17



THE AMERICAN MUSEUM AND GARDENS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

6.

PENSION COSTS (CONTINUED)

Asset return less Interest Income recognised In the I&E

Experlance galns/losses on benafit obligation

Effect of assumptions changss on benefit obligation

Total operating charge from above

Total tc be recognised in P&L and OC|

History of experiance galns and losses

Difference betwean the asset return and the Interest income

%% of scheme assets

Expsriance gains and lasses on Nabillties (E000's)

% of schema liabilitles
Total amount recognised in OCI (E000's)
% of scheme Habilities

The Trustees estimate that the contributions to the pension scheme for the preceeding year to be Ni.

Analysis of the change in the defined benefit obligation

Opening defined benaflt obligation

Current servlce cost

Interest cost

Actuarial (gains)losses

Benefits pald

Clesing defined banafit obligation

Analysls of the shange In the falr vaiue of plan assets

QOpaning falr value of plan assets
Interest income

Asset gain/(lesses)
Contributions

Benefits pald

Closing falr value of plan assats

Life expectancy based on mortality assumptions
Assurming a retiramant age of 65, ths Iife expectancy In years are as follows:

For a male aged 65 now

At 65 for a male member aged 45 now

For a female aged 65 now

AL ES for a farnale member aged 45 now

Duratlon In years

Analysis of amount recognised in statement of other comprehensive incorme
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2021 2020
£000's £000's
(35) 196
(186) 17

95 (142)

7 3
(119} 74
2021 2020

£000's £000's
(35) 196
0.4% 2.3%
(186) 17
0.0% 0.0%

85 (142)
2.0% 2.0%
2021 2020

£000's £000's
1,581 1,511
- 6
20 29
a1 125
(78) (80}
1,624 1,991
2021 2020
£000's £000's
2,098 1,945
27 38
(35) 196
{78} (80)
2,013 2,085
2024 2020
Years Years
17.3 17.3
21.7 21.7
17.9 17.9
22.4 22.4
1 13



THE AMERICAN MUSEUM AND GARDENS

NOTES TO THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

7 FIXED ASSETS - TANGIELE ASSETS

Charity

Freehold Motor Equipment Total

Property vehlcles & fixtures

£ E £ £

COSTVALUATION
At1 January 2021 12,807,926 15,398 1,166,891 13,980,215
Additlens - - 18,628 19,628
Disposals (3,969} {3,969)
At 31st December 2021 12,807,926 15,398 1,182,550 14,005,874
DEPRECIATION
At 1 January 2021 1,372,160 14,965 1,029,845 2,416,970
Disposals - . (3.793) (3,793)
Chargeo for tha year 171,520 108 54,793 226,421
At 315t December 2021 1,543,680 15,073 1,080,845 2,634,558
NET BOOK VALUE
At 315t December 2021 11,264,248 325 101,705 11,366,276
At 31st December 2020 11,435,766 433 137,046 11,573,245

Heritage assets have bean Insurad to a value of £11,000,000. This has been ralsad Incrementaily from a previeus valus of £7.9m
noted in the accounts of previcus years, These are not shown in the balance sheet for reasens given In the aceounting policies

The freekiold propery was valued by A Bowyer RCIS, of Jones Lang LaSalle, on 31 Decernber 2012 at £12,800,000. The valuetion is
based an depreciated replacement cost. This valuation has been adopted as deemed cost on transiion to FRS 102.

The mator vehlcle and the furnfture and equipment are all used solely for the direct charftable purposes.
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THE AMERICAN MUSEUM AND GARDENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMEER 2021

7. FIXED ASSETS - TANGIBLE ASSETS (continued)

Group

Freehold Motor Furniture & Total

Property vehicles equipment

£ £ £ £

COST/VALUATION
At 1 January 2021 12,807,926 15,398 1,211,275 14,034,599
Additions - - 34,700 34,700
Disposals (3,969 (3,960)
At 31st December 2021 12,807,926 15,398 1,242,008 14,065,330
DEPRECIATION
At 1 January 2021 1,372,160 14,965 1,064,411 2,451,538
Disposals - - (3,793) (3,793)
Charge for the year 171,520 108 60,678 232,308
At 315t Decernber 2021 1,543,680 15,073 1,121,296 2,680,049
NET BOOK VALUE
At 31st December 2021 11,264,248 325 120,710 11,385,281
At 31st Decamber 2020 11,435,766 433 146,864 11,583,063

Plaase refar to the relevant text given In the 'CGharlty' part of the Fixed Assat Note,

Ta. FIXED ASSETS - HERITAGE ASSETS 2021 2020
Heritage Heritage
Assels Assets
£ £
COST/VALUATION
Group 25,750 26,750
Additons
At 31st December 25,750 25,750

DEPRECIATION

Group . .
Charge for the year . .
At 31st December N .

NET BOCK VALUE
At 31st December 25,750 25,750

The heritage balance is a stoene bust of Churchill, which was en the fixed asset register in 2016 and has been transferred to heritage assets
In 2017, following its asccession to the museum artefacts.

NOTE REGARDING THE UNQUANTIFIED HERITAGE ASSETS

The Museum posasses a large numbar of Heritage asseta that are notincluded on the Balance Sheet.

The Museum's collecton Includes 240 historic American quilts, exceptional pieces of Shaker furniture, exubsrant folk art paintings and
sculpturas, native Amarican objects and rehaissance maps of the 'New Word'.

The Museum's collectlon ranges In age from the 17th century onwards,

The American Museurn in Britain is accredited by the Musoums Llbrarles and Arghives Council, which demenstrates how exhibits are cared
for, decumented, governed and managed together with how thase exhibits are presentad {o those persons visiting the Museaum.

The Museum displays a large proportion of the exhlbits In its posesslon, paricularly those exhibits which are key to meeting the Museurn's
objectives {as per the Trustees' Report). The process for eycling assets from storage to display and vice versa is largely driven by the curent
programme of displays and the conservation and preservation of the exhibits.

The Museum maintains a2 record of its exhibils cn a database suppliad by Adlib Information Systams Ltd.
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THE AMERICAN MUSEUM AND GARDENS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

8. FIXED ASSET INVESTMENTS IN THE UK

Charity

Group

Notes

Quoted Investments
Brought forward
Additions

Disposals

Nat gains/(josses)

Market value 315t Decernber
Unquoted investments

Brought foreard

Net galnc/(lessos)

Value 31st Dacomber

Cash held for Investment purposes

Investment Properties 20

Total UK investrmonts

2021

7,474,635
4,858,232
{4,746,085)
202,981

(28,272)
34,780

2021

7.789,753

5,508

250,000

8,045,261
e

2020

6,240,235
12,984,046
{14,%52,808)
2,656,310

{14.023)
(15,249)

2020

7,727,785

(20,272)
260,101

325,000

8,283,614
e ———

Historical cost of the quoted investments at 31st December 2021 was £7,110,139 (2020 £7,538,161)
The historlcal cost of the unquoted Invastment is not known.

Quoted investments

Brought forward

Additlons

Disposals

Net galns/(lesses)

Market value 31st Decamber

Cash held for investment purposes

Investment Properties

Total UK Investments

2021
£

7,474,635
4,858,232
(4,746,095)
202,981

2021

7,789,753

250,000

5,039,753
.

2020
£

6,240,235
12,984,046
{14,152,806)
2,656,310

Historical cost of the quoted Investmants at 31st December 2021 was £7,110,139 (2020 £7,538,161)

The group had no invastments that represented more that 5% by value of the total porifollo.
The Investment property at St Mark’s Gardens was sold for £310,000

21
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7,727,785
260,101

325,080

5,312,886
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THE AMERICAN MUSEUM AND GARDENS
NOTES TO THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

9. FIXED ASSET iINVESTMENTS OUTSIDE THE UK
Charlty and Group
Quoted Investments

Brought forward

Addltions

Disposals

Net galns/{losses)

Ferelgn exchange gain/{loss)
Market valua 31st Decamber

Cash hald for investment purposes

Tatal Investmonts held outside the UK

2024 2021 2020
£ £ £

1,137,269 2,742,432
764,147 884,244
(419,871) (2,513,196)
331,901 79,935
24,474 (46.839)

1,837,921

74,925

1,912,846

Historlcal cost of the quoted Investments at 31st Decomber 2021 was £1,873,991

10. STOCKS

Charity
Goods for resale

Qroup
Goods for resale

11. DEBTORS

Cherity

Trade debtors

Amounts due from Group undertakings
VAT

Prepaymants and other debtors

Group

Trade debtors

VAT liability

Prepayments and other debtors

027

9,897

36,191

2021
£

9,419
68,743
31,559

123,986

233,707

8,429
32,382
133,210

175,021

22

2020

1,146,578

22,382

1,168,958

2620

10,588

35,420

2020

1,840
82,362
43,150

216,114

343,266
—_——

3,900
44,784
216,860

265,344



THE AMERICAN MUSEUM AND GARDENS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 315T DECEMBER 2021

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
£ £
Charity
Trade cradltors 193,844 106,722
Taxation and social security 30,118 13,494
Accruals and sundry creditors 94,005 67,827
— 7867 188,043
Group - -
Trade creditors 229,685 115,423
Taxation and social security 42,735 24018
Panslon control 316
Accruals and sundry credltors 96,805 73,027
369,541 712,468
13. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Tanglbla Net current Pansfon
flxed assets  Investments assets schama Total
£ £ £ £ £
Charity
Endowments
Map fund - 333,652 - 333,852
Permanent fund - 1,349,767 - 1,349,767
lan McCallum fund - 36,264 - 36,264
Property fund 10,615,552 695,690 - 11,311,242
Education andowment fund - 525,974 - 525,974
Fiald conservation fund - 400,013 - 400,013
Exhibltlon fund - 402,579 - 402 579
JIM Main fund - 248,493 - 246,493
JJM Pratt Will fund - 779,971 - 778,871
10,615,552 4,770,403 - 15,385,855
Restrictad funds
Map fund - - 240 240
lan McCallum fund - - 114 114
Educatlon fund - - 3 3
Field Conservation fund - - 114 114
Exhlbltion fund - - 212 212
JIM Maln fund - - 209 299
JJM Pratt Will fund - - 99 199
School House fund - - 62 62
Capital Campaign - - 109,752 109,752
Top Floor Flat - - 1,072 1,072
Folk Art Gallery 25,602 25,692
Lincoln Bust - - 23,114 23,114
Education pragramme {Burberry) - - 3,614 3,614
Transportation fund - - - 0
New Amerlcan Garden fund - - - 0
UK Appeal - - 1,465 1,465
ACE marketing fund - “ - 0
Thanksgiving - - 4 4
Textile Society - - 2,000 2,000
Mount Vemon Garden - - 0 1]
Web Site - - 2,137 2,137
Raof repairs - - 20,000 20,000
Claverton Theatrs club - - 1,924 1,924
Lecture series fund - - 23,754 23,754
Childrans play area - - 9,677 9,677
Period rooms - - 125,979 125,978
Gardens Gullia & woodlands project - - 13,734 13,734
Job retentlon schema - - - ]
Canestoga Wagon appeal - - 933 935
Gardens endowment {SLIFKA) - - 179,960 179,960
Audience project - - 4,082 4,082
Parasols - - - 1,290 (1,290)
- - 548,844 548,844
Unrastricted funds 776,474 5,187,704 (419,760) 389,000 5,933,418
Total funds T 11,302,006 9,058,707 129,084 389,000 21,868,217
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THE AMERICAN MUSEUM AND GARDENS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMEER 2021

13. ANALYSIS OF NET ASSETS BETWEEN FUNDS (continued)

Group

Endowments

Map fund

Parmanent fund

lan McCallum fund
Properly fund

Education endowment fund
Fisld conservatlon fund
Exhibition fiend

JIM Main fund

JUM Pratt Wil fund

Restrictad funds

Map fund

lan McCallum fund
Educatlon fund

Field Conservation fund
Exhibition fund

JJM Maln fund

JJM Pratt Wil fund
School House fund
Capltal Campalgn

Top Floor Flat

Folk Art Gallery

Lincoln Bust

Education programime
Transportation fund
Garden fund

UK Appeal

ACE marketing fund
Thanksgiving

Textle Society

Mount Vernon Gardan
Wab Site

Roof repairs

Claverton Theatrs club
Lecture series fund
Childrens play araa
Paried rooms

Garden Gullia & woodlands project
Job ratentlon scheme
Canestoga Wagon appeal
Gardens endowment (SLIFKA}
Audlence project
Parascls

Unrestricted funds

Total funds

Tanglble Net current Panslon
fixed assets  investments assets schamae Total
£ £ £ £ £

- 333,652 - - 333,652

- 1,348,767 - - 1,349,767

- 36,264 - - 36,264
10,615,552 695,890 - - 11,311,242
- 525,974 - - 525,974

- 400,013 - - 400,013

- 402,579 - - 402,579

- 246,493 - - 246,493

- 779,971 - - 779,971
10,615,552 4,770,403 = B 15,385,955
- - 240 - 240

- - 114 - 114

- - 3 - 3

- - 114 - 114

- - 212 - 212

- - 299 - 2953

- - 199 - 198

- - 62 - 62

- - 109,752 - 109,752

- - 1,072 - 1,072

- - 25,692 - 25,892

- - 23,114 - 23,114

. - 3,614 - 3,614

- - - - i}

- - - - 0

- - 1,485 - 1,485

- - - - 1)

- - 4 - 4

- - 2,000 - 2,000

- - [¢] - [

- - 2,137 - 2,137

. - 20,000 - 20,000

- - 1924 - 1,924

- - 23,754 - 23,754

- - 9,677 - 9,677

- - 125,979 - 125,979

- - 13,734 - 13,734

- - . - 0

- - 935 - 835

- - 179,960 - 179,960

- - 4,082 - 4,082

- - 1,280 - {1,290)

- E 548,344 - 548,844
795,479 5,182,198 {433,257) 380,000 5,933,418
11,411,031 5,852,558 115,587 360,000 21,868,297

24



THE AMERICAN MUSEUM AND GARDENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2021

14. ENDOWMENTS AND RESTRICTED FUNDS

Charity and Group Balance Movement in resources Balance
bifwd Donations Galns/losses Other Transfers ciffwd
£ £ £ £ £ £
Endowrment funds
Map fund 333,852 - . - - 333,652
Permanant fund 1,349,749 - 25,975 (25,957} - 1,349,767
lan McCallum fund 36,264 - - - - 36,264
Property fund 11,311,242 - - - - 11,311,242
Education endowment fund 525,974 - - - - 525,874
Fiald conservation fund 400,012 - - - - 400,013
Exhibitlon fund 402,579 - - - - 402 579
JIM Main fund 246,493 - - - - 246,493
JUN; Pratt Will fund 779,971 - - - - 779,.9M
Lacture saries fund - - - - - -
15,385,937 - 25,975 (25,957} - 15,385,955
Balance Movement in resotirces Balance
bffwd Incoming Outgolng Transfers c/fwd
£ £ t £ £
Restricted funds
Map fund 277 - 10,751 {10,765} - 240
lan MeCallum fund 422 - 1,930 (2,238) - 114
Education fund 884 - 13,283 (i4,165) - 3
Fiald Conservaticn fund 210 - 9,430 {9,526) - 114
Exhibltlon fund 179 - 7,856 {7,823} - 212
JIM Main fund 155 - 6,657 {6,513} - 293
JUM Pratt Will fund 490 - 18,520 (18,812) - 198
Scheo! Heuse fund 1,187 - - (1,125) - 62
Capltal Campalgn - - 109,752 - B 109,752
Top Floor Flat 39,206 - 42,600 (80,134) - 1,072
Falk Art Gallery 25,692 - . - - 25,692
Linceln Bust 85,114 . (42,000) - - 23,114
Education prograrnm (Burberry} 4,384 - - (770} - 3,614
Transportation fund - - - - - -
New American Garden 2,744 . (2,744) - - -
UK Appeal 13 . 2,210 (758} - 1,465
ACE marketing fund 1,925 - (1,925) - - .
Thanksgiving 1 - 7,302 (7.298) - 4
Textile Society 2,000 - . - B 2,000
Mount Vernon Garden 907 - (671) {236) . Q
Wab Site 2,137 - - - - 2,137
Roof repairs 244,350 - 81,728 (306,076) - 20,000
Claverion Theatre club 1,827 - 17,597 (17,500) - 1,924
Lecture serles fund 24,846 - - (1.092) - 23,754
Childrens play area 9,177 - 500 B - 9,677
Period roomns 74,074 - 53,988 (2,083) . 125,979
Garden Gulfiz & woodlands project 10,727 - 3,340 (2,333) - 13,734
Job ratention scheme - 15,317 (15,317) - -
Canestoga Wagen appeal - 1,750 (815) - 935
Gardens endowment (SLIFKA) - 178,960 - - 179,960
Audience project - 13,500 (8,419) - 4,082
Parasols . 10,529 {11,819} - (1,290)
512,927 562,558 (526,841) - 548 844

The Map Fund was astablished by Article 17.10{a) of Dr Pratt's Will, which reads as follows:-

"a) One third (1/3) to the Trustees at the time of my death under said Declaratlen of Trust dated the fifth day of

February 1958, as amended by the Trustees, to be used by said Trustess in connection with the "Dallas Pratt

Collaction of Histarical Maps® in the lollowing manner: Said Trusteas shall hold sald shars as an sndowrnent fund

and may use the incoms only thare from for the purposes of housing, curating, mounting, labslling, cataloguing,
maintaining and publicising of sald coilection, or for new acqulsitions thereto. The principal and any unused

Incorme shall be Invested in such manner as said Trustees shall deem advisable.” The fund is represented mainly

by flxed asset Investmants. Durlng 2011 the Fleld Foundatlon made a donation for the restoration fe the Hajji Ahmed map.

The Permanent Fund rapresents the procesds of the lagacy given by Clause 7 of tha Will of John Neville Judkyn
whe died on 28th July 1963, The subject matter of the legacy was the Testator's holding of shares in Judkyn's
Limited. The terms of the legacy are the subject of two Opinions of Counsal: Mr D A Ziegler on 22nd May 1968
and Mr N Browne Wilkinsen on 14th August 1968 (the latter glven on behalf of the Attorney General). The
rasult Is that the capital of the Permanent Fund is hald by the Trustees subject to the terms of the undertaking
ghven by them 1o the Treasury Solicitor to use only the income of tha Fund, and not te expend any of the capital.
The ncome s avallable for the general purposes of the Museum. The fund is represented mainly by fixed
asset investments.
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14. ENDOWMENTS AND RESTRICTED FUNDS (continued)

The lan MeGallum Fundrepresents gifts In memory of a former Directar of the Museum. The income of the fund is
lo provide Museum guides and staff with bursaries towards the cost of travel to the USA and to fund visits by US
based experts to the Museum. The capital Is not available, The fund is reprasented malnly by fixed assat
investments.

The Property Fundis the capital invested in the property of the Museurn. The fund is represanted by tangible
fixed assets,

The Education Fund holds the proceeds of the Education Endowment Appeal, Including the sums ralsed during
January 1994 at the Christia’s Exhibition and subsequent evants in the UK and USA. The Incoms is avaltable for
defraylng the expenses of the Museum's educatlon programme. The capital is not availabla. The fund is represented
mainly by fixed assat investments.

The Field Conservation Fundcomprises gifts from the Trustees of the Fleld Estate (8an Francisco). The terms of
the gift, contalned in a latter datsd 2nd Cetober 1896 fram tha Field Estate Trustese to the Museum Diractor, are
“This is a capital account contributien from which samings can be used for consarvatlon puiposes.® The capltal

is not avellable. The fund Is represented malnly by fixed asset investments,

The Exhibltion Fundhas been established fo provide a permanent endowment whose incoms will be applied
towards the cost of mounting the annual exhlbition at the Mussum's New Gallery. The capltal Is not avallabte. The
fund ts represented mainly by cash held by the trustees.

The JJUM Maln fundrepresents the accumulated proceeds of special appeals, Jegacies and donaticns spaclically
far the work of the John Judkyn Memorial. The Income and the capltal are available for the purpases of tha JJM,
but not for the general purpeses of the Amerlcan Museum in Britain. The fund |s represented malnly by fixed
asset lnvaatments,

The JUM Pratt Wiil funcdwas establlshed by Arlicle 17.10(b) of Dr Pratt's Will, which reads as follows:

"(b) Two thirds (2/3) to the Trustees at the time of my death under sald Daclaration of Trust dated the ffh day of
Fabruary 1959, as amended by the Trustees, subject to the provisians of the next succeeding paragraphs hereof
-1 diract that sald gift under this paragraph b} to sald Trustees under sald Declaration of Trust shall be held as an
endowment fund far the maintenance and operation of Freshford Manar, Frashford, Avon, England, to be used
- primarily as the headquarters of the projfect known as the “John Judkyn Memorlal comprising a continulng
prograrm of [oan exhibits of American interest to be sent out from said Freshford Manor to othar paris of Great
Britain, or to other countries, as an educational service to schools and other groups, under the ausplces of the
Trustees of The Amerfcan Museum in Britain and, secondarlly, for other purposes of the American Museum in
Britatn as directed by the Trustses. The Income of sald fund shall be usad from time to time for the malntenarca
of the grounds, heuse, Its contents, for permanent Improvements and additions, and for other expensas [n
connection with the support of the =sald "John Judkyn Mamorial® as determined by tha Trustees.

- If at any time the acting Trustess under sald Declaration of Trust shall belleve [t ta ba inadvisable for any reason
to use or continue to use sald Freshford Manor for the aforesaid purposes, or wish to use additional premises,

| authorise and empower the said Trusteas under sald Declaration of Trust to take such action and axpend the
tha principal and Income of such fund as they shall deemn advisable from time to fima, but providing the name of
John Judkyn shall always be associated with said project.”

Two thirds referred to is 2/3 of 341100 of the W E Benjamin trust fund.

Following the sale (with the approval of the Charlty Commisslonors) of Frashford Manor In Juty 1996, this fund

supports the John Judkyn Memorial in its continuing activities. The fund Is represented mainly by flxed asset

Investments.

The School House Fundrelates to a donation fram Mr & Mrs Stanley DeForest Scott which is to be used on
‘refreshing the Schao! House'. The funds are held In cash within the maln current account.

The Capital Gampaignwas set up to fund three prajects balng: The Basement Exhibition, Qrangery and the
Education Building. On revaluation of the freehold land and buildings, 2]l building costs have bean subsumed Into the
property endowment fund. Fixuras, plant and squipment ariginally purchased remain to be represanted by this fund.

The American Heritage Exhibition Fundwas set up to fund the exhlibltion In the Basement and the Income
racelved was from the Haritage Lottery Fund.

The Top Floor Flat fundrepresenis monies donated to the Musuem to renovate the top floar of tha musuem,
The menlss have been and are being spent predominantly on renavatlon. This project continues inte 2022,
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14. ENDCWMENTS AND RESTRICTED FUNDS (continued)

The Lecture Room Project {Folk Art Gatlery)epresents monias donatad to the Museum from the Henry Luce
Foundation to relnterpret and relnstall the American folk art collection at the Museum.The remainder funds will be used as
part of the reinstatment of the elsctrical and alarm system surrounding the Folk Art Gallery In 2022,

Lincoln Bust:Monies ware raised in the Unitad States of America to fund the purchase of an Abraham Lincoln

bust In the grounds of the American Museum in Britain. Due to the fact the bust was actually funded from unrestricted monies.
origially and because the necessary adjustment to this fund was never made at the time, this money will be utilised for
unrestricted projects in 2022,

The Education Programme fundrepresents monies donated by Burbelry to enhance the Educational Outreach opsrations
of the Museumn. The Transportation fundis for funding the transport for school visits.

New American Garden:The Trustees have commissloned the Garden Project, to significantly buitd upon the gardens existing gardans
at the American Museum. Funding has been ralsed in the US, out of which the deslgn fees for a Master Plan have baen paid.
To date the UK aspect of the aperations has remainad falily minor.

The UK Appeal has recenfly raised funds for Garden projacts.

The Alrs Councli England "ACE"funding project is a Joint market research campalgn which began In 204, This project Is now
cormplete. At the time of the survey the necessary adjutment to this fund was never made and so It was funded from unrestricted
monsy. In the light of this this fund will be used in 2022 for unrestricted projects.

The Thanksgiving dinner held at the Musaum fs under-written by a ganerous gilt, which has been recolvad each year.

The Mount Yernon Garden Fundis repressntad by donations from the Fleld Foundation towards the renovation of our
Interpretation of tha George Washington's Mount Vemon Garden.

Roof Repalrs.This was a fund sat up to repair the roof and was primarily made up of a grant from English Herltage. This project is
new complete,

The Glaverton Theatre Club fundis used for speclfic purposes as detarmined by the club each year,

The Lecture serles fundwas a ganersus gift 1o contribute towards guest speakers at the Museum for the Claridge and Churchill Lectures,
The Children's play areahas been funded in 2020 and was finally completed in 2021. Specific fundraising has taken place.

Perlod Rooms fund:this has bean set up to stast fundraising towards the new perlod rooms

Garden Gullla and woodlands project The garden project has been generously fundad by A Gullia to support a part time gardener.
The woodlands proJect has been funded from the Woodtands Trust to maintaln and Improve the woodlands.

Job retention scheme. This was govammant funding of staff on furleugh throughout tha covid lockdowns of 2021
Canestoya Wagon Appeal.This has baen set up as a separate appeal to restore and house the Canestoga wagsn

Gardens endowment {SLIFKA) This an endowment gift from SLIFKA to support the New Amsrlcan Garden. Tha Museum |s allowed
to utlllse 5% of the endowed capital each year,

Audience project This is a project to survey visitors to the Museum and is funded by the Arts Councll of England

Parasois This fund has besen set up to fund farge parasols for the café seating at the rea of the Museum. Same of this money
has come from the Claverton Theatre Club

15, DESIGNATED FUNDS

18.

Thera were no deslgnated funds throughout tha period under review,

TRANSACTIONS WITH TRUSTEES

The Trustees did not recelve any remuneration during the year. R Wendort (Trustea) received remuneration only In hls capacity as
Museum Director.

The charily has in the past procured professicnal services from Withers LLP, an entity which Mr M Haranzo (Trustes) I a Partner.
All transactions were conducted at the market rate applicable {o the services provided by the firm, During the yaar the Charity
incurred no fees.

The charity rented property from Gaorge Bayntun, an entity which Mr E Bayntun-Coward (Trustag) ls the ewner.
All transactions wers conducted at the market rate. During the year the Charity pald rent In the sum of £13,000 (2020: £13,000),
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17. LEASING COMMITMENTS

The charity and group's future ménimum operating lease payments in respect of office equipment are as follows:

2021 2020
£ £

Within one yaar 2,144 2,307

VVithin one and five years 4,408 3,919
5,552 6,226
—— o — ]

Lease amounts pald in the yaar 2,286 2,260
— = —— e e it ———

18 SUBSIDARY COMPANY

The charlty owns 100% of the issued ordinary share capltal of American Museum Entarprises Limited, a company registered In England (00486293).
The subsidiary's principal activity is to operate the retail shops at the Museum. All activities have been consolidated on a line by line
basis in the SOFA.

2021 2020
£ £
Turnover 318,833 148,264
Cost of sales (266,534) (147,936)
52,289 328
Administrative expenses and finance costs (26,065) (15,577
JRS schame 8,546
34,760 {15,248)
{Loss)/Profit on ordinary activitias hefora taxation 34,780 (15,249)
Tax on loss an ordlnary activities - -
{Loss}Profit on ordlnary activitfes after taxation 34,780 (15,249)
T 34780 T (15249
s —— 1 —_—
The aggregate of the assats, labifities and funds was:
Assets 125,325 77518
Liabilittes, share capital and retafned earnings {120,317) {106,788)
Funds 5,508 (29,272)
—_——a

19. ULTIMATE PARENT COMPANY

The Museum recognlses the Haleyon Foundation, a corporation Incorporated under the Law of the State of New York as Its ultimate
controlling party.
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20. INVESTMENT PROPERTIES

VALUATION

Brought ferward 1 January 2021
Additions / disposals
Revaluations

At 31st Decomber 2021

3 St Mark's
Gardens

£

325,000
(310,000

(15.000)

The revaluation in 2014 was based on the asking price of the squivalent buildings on sale within a quarter

mile radlus of the investiment property,

The property was sold In June 2021 at a reduced price of £310,000 fram the brought forward book value of £325,000

21. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net rovement In funds

Add hack depreclation

Daduct investment income shown In investing activites
Decrease/(increase) in stock

Decraasei(incraase) In debtors

Increase/(Decrease) In creditors

Investrments non cash adjustment

Docrease/{Increase) in defined benefit pensien schema
Add back loss on disposal of asset

Net cash used in operating activities

Group
2021
£

(121%,993)
232,306
(210,258)
(762)
96,323
157,073
(18,224
119,000
88

247 552

29

Group
2020
£

48,663
227,672
(236,289)
3,918
(140,519)
75,836
(3,690,491)
(74,000)

a

{3.785.210)
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2z. COMPARATIVE INFORMATION ON THE STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST DECEMBER 2020

Unrestricted  Restricted Endowment Total

funds funds funds 2020
£ £ £ £

income and endowmants
Donations and legacias 54862 704,536 - 710,358
Charitable activitias 109,198 - - 109,198
Other trading actlvitles 148,264 - - 148,264
Investments 169,707 48,262 18,320 236,289
Total Incoms 433,031 752,788 18,320 1,204,149
Expenditure
Raising funds 77,289 - - 77,288
Charltable aclivities 1,169,141 418,199 18,283 1,603,623
Cther trading activitlas 158,513 - - 158,513
Other 67,564 - - 67,564
Total expanditure 1,472 507 416,199 18,283 1,806,989
Net gains/(losses) on investments 724,480 - - 724,480
Net income/{expenditure} (314,996} 336,588 7 21,640
Transfars betwaen funds - - - -
Actuaral gains/{losses) on defined benefit
pension scheme 74,000 - - 74,000
Foreign exchange galns/{losses) (48,877) - - (46,977)
Net movement In funds (287,973} 336,698 37 48,663
Reconciliation of funds
Total funds brought forward 6,379,319 176,328 15,385,900 21,841,547
Total funds carried forward 6,091,346 512,927 16,385,937 21,990,210
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23. FINANGIAL PERFORMANCE OF THE CHARITY

The consolidated stalement of financiat activities incltdes the results of the charity’s wholly owned subsidiary which operates the cafe
and retall outlets at the Museum. The summary financial performance of the charlly alone [s:

Total Total

0 0

£ £
income and endowmants
Donations and legatias 503,234 710,398
Charitable aclivities 631,467 109,198
Othar trading actlvitles 7.000 5,000
Investments 210,259 236,289
Total income 1,351,860 1,080,885
Expenditure
Raising funds 81,021 77.289
Charitable activities 2,192,886 1,603,623
Other trading aclivilles
Qther 41,502 67,564
Total expenditure 2,315,409 1,748,476
Net gains/{losses) on investments 941,939 709,231
Net income/(expenditura) {21,510) 21,640
Transters betwaaen funds - -
Actuarial gains/{logses) on defined benefit
pansion scheme (126,000) 74,000
Forelgn exchange galns/{losses) 25517 (46,977)
Net movament in funds {121,993} 48,663
Reconeiliation of funds
Total funds brought forward 21,890,210 21,941,547
Total funds carrled forward 21,868,217 21,890,210

25. CORPCRATION TAX
The charily Is exempt from tax on income and gains faling within section 505 of the Taxes Act 1888 or sectlon 252 of the Taxation of
Chargeable Gains Act 1992 to the extent that these are applied to Its charitable objects.
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