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The last year has been one of the
busiest ever.

We had 1,782 engagement contacts
with people with a learning disability
throughout the year across
Herefordshire and Worcestershire. 

On average, each month, 60 people
with a learning disability attended one
of our SpeakUp groups or the pop up
groups we run at day opportunities
across Worcestershire. 

Our Co-trainers have helped to
train over 2,000 health and social
care staff about learning disability
through the Oliver McGowan
Mandatory Training in Learning
Disability and Autism. 

We have attended lots of meetings
and met with lots of different
professionals. We have visited
health services, day opportunities,
supported living and replacement
care providers to carry out peer
engagement reviews.

We have raised important issues
locally and nationally to make sure
that people with a learning
disability have a voice. 

 

400 contacts were
with young people
with a learning
disability through our
regular school and
college sessions. 



We have been based in Droitwich for
over 20 years. For the last year we have
been one of the chosen charities of the
Mayor of Droitwich Spa, Councillor Alex
Sinton. We have really enjoyed getting
to know the Mayor and attending events
with him. We even got to turn on the
Droitwich Christmas lights! 

The highlight of the year for the
Management Committee was receiving
an award from the High Sheriff of
Worcestershire on behalf of SpeakEasy
N.O.W.

The award was in recognition of our
contribution to the community. In
particular enabling people with a
learning disability to speak up and
improve local services and the lives
of people with a learning disability
in Worcestershire. 
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Our Funding

Between April 2024 and March 2025,
we received money to do our work
from:

NHS Herefordshire and
Worcestershire

Worcestershire County Council

The Community Lottery Fund

We are also very grateful for
donations from the Mayor of
Droitwich Spa’s charity fund,
Vernon Chapter and Wyche
Lodge Freemasons and from
Opinion Research Services on
behalf of Hereford and
Worcester Fire and Rescue
Service. 
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Forum Meetings
We have had lots of guests at our
monthly Forum meetings. 

One of the themes of
Worcestershire’s Learning Disability
Strategy is Being Safe. This has
been a focus of some of our recent
Forum meetings. 

We have had visits from West
Mercia Police Hate Crime Officers
and Neighbourhood Officers, to talk
to members about Hate Crime,
Mate Crime and scams. 

Our Way Self Advocacy have talked
to us about their Safe Places
Scheme and work on Hate Crime.
Hereford and Worcester Fire and
Rescue Service came to talk to
members about their 5 year
Community Safety Plan.  
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Telling my
story

  Other visitors have included:

Councillor Richard Morris,
Worcestershire County Council
Cabinet Member for Adult
Social Care

Health and social care
professionals

Healthwatch Worcestershire, to
talk about their work on
emotional wellbeing and
Pharmacy First

Malvern District Council to
talk about Active Travel 

This year we have introduced
a new My Story section to
Forum meetings. This gives
individual members an
opportunity to tell others more
about themselves and their
lives. Members have enjoyed
sharing their stories and we
have learnt lots of new
interesting things about
people. 

Forum Meetings
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This year we continued to run our
monthly SpeakUp groups: Malvern
Comet Group, Speakers Corner in
Droitwich, Reddi-to-Talk in
Redditch and Severn Source in
Worcester.

We have also run regular pop up
groups at Choices in Evesham,
Wildgoose in Hallow, Reach in
Bewdley, Branches in Malvern,
Odell in Kidderminster, Amber and
Amber Urban in Bromsgrove,
Where Next in Redditch and Reddi
Support in Redditch. 

SpeakUp Groups

Comet Group

Reach

Branches

Severn Source

Reddi-to-Talk
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The issues that matter

Our SpeakUp groups have covered
lots of different topics and issues
over the last year. As well as local
issues, many have been related to
national awareness campaigns. We
have focussed on themes of mental
health, wellbeing and community
awareness. 

This has included:
Celebrating Me, by sharing personal
stories for Learning Disability Week. 

Health and wellbeing topics
including: healthy eating,
physical activity, personal
hygiene, emotional wellbeing
tools, the impact of kindness,
awareness days for
conditions such as heart
disease and cancer, and a
Health Checkers workshop
session on oral and lung
health.

We have talked about safety
awareness, including Hate
Crime, scams and fire safety. 
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We have worked with
Worcestershire Children First
to engage with young people
about Education Health and
Care Plans. The feedback
from the 103 students who
took part in these sessions
helped to develop a toolkit for
schools. Making sure that their
feedback and views are part
of the process for support
planning and review. 

‘I want to be
asked more
about what I

want.’

‘It helps me to
understand
more about

myself’

‘It needs to
be easier so

that I can
understand.’

School and College Engagement
We have been running regular
sessions at HOW College in
Redditch and Worcester,
Kidderminster College and Vale of
Evesham School. 

These cover lots of the important
topics we cover at our SpeakUp
groups, with a real emphasis on
empowering young people to have
a voice. 
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Having a Voice
Our Expert Members continue to
work as part of Worcestershire’s
Learning Disability Partnership
Board. This includes attending
Partnership Board meetings and
sub group meetings, as well as
joint meetings with Herefordshire’s
Learning Disability Partnership
Board. 

Our Forum meetings, SpeakUp
groups, school and college
sessions and engagement visits
make sure that Expert Members
understand the important issues
and can represent the voice of
people with a learning disability
across Worcestershire.

In September Rachel and
Sam helped to present
an update on
Worcestershire’s Learning
Disability Strategy to the
Being Well Strategic
Group, on behalf of the
Learning Disability
Partnership Board. 
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Expert Members chose
Relationships as their main topic for
last year. They gathered feedback
from 72 people with a learning
disability about their experiences of
relationships. They wrote a report
about these experiences, the things
that people found difficult and what
would help them to build better
relationships. Most people said they
would find it helpful to learn more
about relationships. 

So Expert Members ran a workshop
for people with a learning disability,
attended by 48 people, in
November. Everyone found this
really helpful. 

‘Sharing
my views’‘I liked the

group
discussions’

‘I learnt a lot
about

relationships’

‘This has
made me
feel a lot
stronger’

‘Meeting
new

people’

People’s Parliament

Expert Members developed
some Top Tips for
supporting people with a
learning disability to build
good relationships. They
met with social care staff to
talk about this and making
sure that this is included in
support plans. 
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Peer Engagement Visits

Our Expert Members have visited a
range of supported living and day
opportunity providers over the last year,
to speak to people who use the
services and find out what they are like.

As well as being able to give feedback
about the services to the providers and
Worcestershire County Council, it helps
Expert Members to have an
understanding of different services and
the experiences and views of more
people with a learning disability.
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Overnight Breaks Engagement
We were asked by Worcestershire
County Council to carry out
engagement with people who use
Pershore Short Breaks and Worth
Crescent for overnight breaks. 

Our engagement report will make
sure that their voices and feedback
are considered when decisions are
being made about services for the
future.

Worth Crescent
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Health Checkers
Our Health Checkers are from across
Herefordshire and Worcestershire. They
make sure that people with a learning
disability are represented and involved
in local health services. 

Lots of different health professionals,
from different services have attended
their meetings over the last year.
Health Checkers have helped with
developing easy to understand
information and given their feedback
to consultations and service
development. 

They attend and give reports to local
NHS meetings including the Learning
Disability and Autism Partnership
Board.

Health Checkers have also
attended different meetings
and events to tell people
about their work. 

Becky gave a presentation
about the work of the Health
Checkers to the Herefordshire
and Worcestershire
Integrated Care Board in
September. 
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Rachel and Mano gave a
presentation at an event organised
by Herefordshire and Worcestershire
Health and Care NHS Trust, as part
of their learning disability
improvement work. 

Mano attended the Adfest
conference in Cardiff in June 2024
with the British Institute of Learning
Disabilities. This event promoted the
work of people within their local
communities. Mano talked about the
work of Health Checkers and how
this helps to address health
inequalities for people with a
learning disability. 

Our Herefordshire Health
Checkers have attended Hear
Our Voices events, visited Beacon
College and led a workshop at an
event for Learning Disability
Awareness Week in June.

As well as raising issues locally,
Health Checkers have taken part
in a national consultation about
plans for the NHS and written to
the government to raise
concerns about changes to
national targets for Annual Health
Checks.
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Improving the care that people with
a learning disability receive in
hospital has always been an
important issue for the Health
Checkers. Over the last year they
have been working more with the
Worcestershire Acute Hospital NHS
Trust and the Wye Valley NHS Trust.

Health Checkers have carried out
visits and written reports about the
Day Surgery department at
Kidderminster Hospital and the
Emergency Department at Hereford
Hospital. They have helped to
develop Easy Read patient
information and attended external
stakeholder meetings. 

Improving the quality of
Annual Health Checks is an
important area of work for the
Health Checkers. They have
been helping to develop the
templates used for Annual
Health Checks and Health
Action Plans. They also helped
to plan and deliver a Study
Day for GP practices. 

Health Checkers
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NHS Experts by Experience

We have continued to work with NHS
Herefordshire and Worcestershire to
make sure that Experts by Experience
attend Care and Treatment Reviews
for people who are admitted or at
risk of admission to hospital due to
their mental health. 

This year we have organised
individual and group sessions for our
Experts by Experience, so they can
share their experiences. Rachel has
continued to deliver workshops for
health and social care staff about
Care and Treatment Reviews. 

Our Co-Trainers have now helped to
deliver training to over 2,000 health
and social care staff across
Herefordshire and Worcestershire.
They have really grown in
confidence and received some
fantastic feedback. As Health
Checkers they know how important
the training is and are able to talk
about some of the work they have
been involved in. 

Oliver McGowan
Mandatory Training
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Making information accessible

As well as making lots of our own
Easy Read information and reports,
we have helped other organisations
to create Easy Read documents,
including leaflets and policies.

Our Expert Members have been
working with Worcestershire County
Council, as part of their Building
Together work, to develop Easy Read
support plans and social care
assessments.

This year we have also been
working with Photosymbols, the
online photo library we use to
make Easy Read. They have
been holding regular meetings
with our members to get
feedback about how they are
developing their photo library
and new Artificial Intelligence
(AI) technology. 
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As always, members have enjoyed
opportunities over the year to spend
time with friends and have some fun.
We had a great afternoon bowling
for our summer social. SpeakUp
groups organised social meet ups
and meals out across the year. And
there were festive celebrations,
activities and crafts in December.

There were opportunities to learn
new skills, develop confidence and
lead activities and meetings.
Including a SpeakUp workshop for
members, focussing on sharing your
views, listening skills and confidence
building.

There have been many personal
achievements for members
throughout the year. Well done to all
of those who have delivered
training, shared their stories, given
presentations about our work and
led groups, discussions and peer
engagement visits.

Most importantly, thank you to
everyone for helping us to make
sure people with a learning
disability have a voice. 
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Speakeasy N.O.W Trustees Report
Profit & Loss By Activity Date 31/03/2025

Voices
Health Checkers 

Hereford
Health Checkers 

Worcester Easy Read Speak Up
Speak Up Brought 

Forward Service Review CETR Hub OMMT
NHS H&W 

Keyworkers
Interest 

Received Total
By Month
Income 24,078 42 174 300 180 150 - 60 48 18 239 25,289

Expenditure
Gross Wages 3,247 1,543 4,361 40 5,318 - - 1,235 3,614 310 19,667
Employers NIC 21 11 48 - 86 - - 25 54 6 251
Self Employed Costs - - - - - - - 750 - - 750
Office Costs 360 194 803 - 831 - - 277 222 83 2,770
Staff Recruitment & Training 13 7 30 - 31 - - 10 8 3 102
Travel   143 72 52 - 50 - - 186 80 0 584
Meeting Refreshments & Room Hire 107 262 92 40 145 - - 8 7 3 664
Support Costs & Activities - - - - - - - - - - -
Interest Received - - - - - - - - - - -

-
Total Expenditure 3,892 2,089 5,386 80 6,462 - - 2,491 3,983 405 - 24,789

Net Profit /(Loss) 20,186 (2,047) (5,212) 220 (6,282) 150 - (2,431) (3,935) (387) 239 500
NP % 84% 0% 0% 73% 0% 100% 0% 0% 0% 0% 100% 2%

Year to Date

Voices
Health Checkers 

Hereford
Health Checkers 

Worcester Easy Read Speak Up
Speak Up Brought 

Forward Service Review CETR Hub OMMT
NHS H&W 

Keyworkers
Interest 

Received Total
£ £ £ £ £ £ £

Income 60,193 25,550 50,620 1,200 79,508 150 - 129 21,277 34 3,140 241,801

Expenditure
Gross Wages 38,621 19,037 47,363 100 63,180 - - 14,341 44,949 3,253 230,843
Employers NIC 284 145 489 0 1,008 - - 276 608 64 2,875
Self Employed Costs - 10 - - - - - 10,130 252 - 10,392
Office Costs 5,698 2,774 8,296 - 10,437 - - 3,632 3,711 876 35,424
Staff Recruitment & Training 108 58 232 - 245 - - 82 67 24 815
Travel   1,114 1,093 957 66 1,747 - - 2,297 2,698 65 10,037
Meeting Refreshments & Room Hire 1,787 1,187 1,292 204 819 - - 275 255 49 5,867
Support Costs & Activities 59 30 88 - 143 - - 38 40 9 408
Interest Received - - - - - - - - - - -

-
Total Expenditure 47,671 24,333 58,718 371 77,578 - - 31,071 52,580 4,339 - 296,661

Net Profit /(Loss) Apr 2024 to Mar 2025 12,522 1,217 (8,098) 829 1,929 150 - (30,942) (31,303) (4,306) 3,140 (54,860)
NP % 21% 5% 0% 69% 2% 100% 0% 0% 0% 0% 100% -23%

Reserves brought forward 01.04.24 15,521 10,887 87,575 64,905 20,563 49,837 41,035 11,378 - 301,701
Available Reserves 28,043 12,104 79,477 829 66,834 150 20,563 18,895 9,732 7,072 3,140 246,841








































