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 20 Years of Speaking Up 
 

SpeakEasy N.O.W. was set up in 2003, to make sure that 
people with a learning disability, in Worcestershire, have a 
voice. 

We are led by people with a learning 
disability for people with a learning disability. 
 
Our network of SpeakUp groups is still at the 
heart of what we do. Enabling people to gain 
confidence and speak up about what matters 
to them. 

We work with organisations, including Worcestershire County 
Council and the NHS, to make sure they involve people with a 
learning disability in delivering and improving local services. 

Our NHS work, including our Health Checkers 
and delivery of Oliver McGowan Mandatory 
Training, covers Herefordshire and 
Worcestershire. 

In July we celebrated 20 years of SpeakEasy N.O.W. with an 
awards ceremony, dinner and dancing at the Whitehouse 
Hotel in Worcester. 

Well done to our members who won awards for speaking up, 
personal achievement and contribution to our work over the 
last 20 years.   

 

 

 

 What our members say   

 

       

 

 

  



Making information easy to understand 
 

Over the last year we have put lots of 
information into Easy Read. This includes 
information leaflets and local consultations 
and surveys, so that people with a learning 
disability can give their feedback.  

 

We have created Easy Read information for Worcestershire 
County Council, NHS Herefordshire and Worcestershire and 
Platform Housing. We have put policies into Easy Read for 
organisations across England. 

We have provided training for organisations who want to 
make their own Easy Read information. 
 

We also produce our own Easy 
Read reports, information, policies 
and resources.  

In the last year we created an Easy 
Read version of our Constitution. 
This was especially important as 
we asked members to vote on a 
change to our constitution at our 
AGM in October 2023.  
 

We want our members to have access to 
important training in a way they can 
understand.  

Last year we ran a workshop about 
Confidentiality and Data Protection and 
organised two First Aid training days for 
members. 

Our Management Committee 

In October members elected a new 
Management Committee for the next two 
years. 

The Management Committee are 
all members with a learning 
disability. They plan the work of 
SpeakEasy N.O.W. This includes 
choosing topics and inviting guests 
to our meetings and organising 
events. 

 

Wayne Marshall was elected as the Chair of 
the Management Committee. Wayne chairs 
Management Committee and Forum 
meetings and attends Trustee meetings to 
represent the Management Committee. 

 

Our Funding 

Between April 2023 and March 2024, we received 
money to do our work from: 

 

NHS Herefordshire and Worcestershire 

Worcestershire County Council  

The Community Lottery Fund 



Having a Voice 
SpeakEasy N.O.W. has been successful in 
getting another contract with Worcestershire 
County Council.  

This means we will continue to work with the Council to make 
sure that people with a learning disability are involved in  
co-producing services in Worcestershire. 

We will be able to involve more people 
with a learning disability in the work of our 
Expert Members. This will include carrying 
out quality review visits to local services. 
 

Worcestershire’s Learning Disability 
Partnership Board 
Our Expert Members attend and Co-Chair 
meetings of Worcestershire’s Learning Disability 
Partnership Board and its subgroups. 

 

The Partnership Board works 
together to deliver Worcestershire’s 
Learning Disability Strategy. In May 
Expert Members helped to present 
the Strategy to Worcestershire’s 
Health and Wellbeing Board. 

 

In February we had the first joint meeting 
of Herefordshire and Worcestershire’s 
Learning Disability Partnership Boards. 
The meeting was about health, which is a 
top priority for both counties.  

We have attended local meetings and events to tell people 
about SpeakEasy N.O.W. and speak to people with a learning 
disability. We also took members to the national Positive 
Voices conference in Birmingham, in October. 

 

Building Together 
Our members attended workshops 
in July to help develop 
Worcestershire’s County Council’s 
new Adult Social Care Strategy.  

This is part of the Council’s commitment to co-production. This 
means working together with the people who are using 
services. 

 

Celebrating Social Care Workshop 
Members ran a workshop for 
Social Care staff at Worcestershire 
County Council in March for 
Celebrating Social Care Week.  

The workshop was about speaking up and co-production. All 
new Social Care staff will now get a copy of our Top Tips as 
part of their induction. 
 

Visit to Worcester Guildhall 
In January some of our members 
visited the Guildhall in Worcester. 

We were invited by the Mayor of 
Worcester, who had heard about the 
work of SpeakEasy N.O.W. and in 
particular People’s Parliament. 



Speaking Up 
Our members have given 
their feedback about lots of 
different issues and 
services over the year.  
 

We discuss issues, consultations and 
surveys at our SpeakUp groups, so that 
we can give a response on behalf of 
members and raise concerns with 
those responsible for running local 
services. 

Guests came to Forum meetings to 
give our members information and 
ask for their feedback.  

Including Worcestershire County 
Council’s website design, Direct 
Payments and Social Care teams. 
 

Herefordshire and Worcestershire Fire and 
Rescue Service talked about fire safety and 
how to arrange a home safety visit. 

Healthwatch Worcestershire asked about 
information on staying healthy and emotional 
wellbeing.  

West Midlands Self Advocacy Network 
presented their report on Banking. This 
included how to access online banking safely 
and avoid online scams. 

People’s Parliament 
 

Each year our People’s Parliament 
team pick a topic that is important to 
people with a learning disability.  

They have been looking at how 
becoming more independent can 
increase risk. 

 

People’s Parliament talked to lots of people about their 
experiences and wrote a report about their findings. 

They felt that it is really important that people with a learning 
disability and their carers and support workers have 
information about how they can help manage risk.  

They organised an information and advice event in November to 
enable people with a learning disability and carers to talk with a 
variety of professionals and organisations. 

 

 

 

 

 

Nearly 100 people came to the event at Perdiswell Young 
People’s Leisure Club in Worcester, on 14th November.  

Lots of organisations attended, including the Police, Fire Service, 
Victim Support, Our Way Safe Places, Social Care, Employment 
Service and NHS Teams including Sexual Health and Dietetics. 

 



Health Checkers 
 

 

 

 

 

 

 

 

 

 

 

Our Health Checkers work with the NHS. They make sure that 
people with a learning disability in Herefordshire and 
Worcestershire are involved in reviewing and improving local 
health and care services.  

They hold regular meetings and 
attend other meetings and events. 
Giving reports about their work 
and saying what people with a 
learning disability think about 
services.  

Over the last year this has included work with Community 
Learning Disability Teams, Mental Health Services, Primary 
Care Networks and Hospitals.They have also worked with 
Inclusion North, Channel 3 Consulting, Taurus Healthcare, 
Healthwatch Herefordshire and Healthwatch Worcestershire. 

 

Some of the issues our groups have been discussing  
 

Hate Crime and staying safe 

Reasonable adjustments in health services 

Bus passes and public transport 

Mental health self-help strategies 

Relationships  

UK government and elections 

Our SpeakUp groups have had visits 
from West Mercia Police, Social 
Prescribers, Friends of Malvern 
Priory, Droitwich Lions and Waitrose 
Community Champions.  

In June, we celebrated Learning Disability 
Awareness Week. We ran a social media 
campaign to celebrate our members and bust 
some myths about learning disability. 

In December Reddi-to-Talk took part in the 
Christmas Tree Festival at St Stephen’s 
Church where they hold their meetings. 



                         SpeakUp and Connect 

 

Our Community Lottery Funding has 
enabled us to continue to increase the 
number of people with a learning disability 
that we meet with and involve in our work. 

 

This year we continued to run our monthly SpeakUp groups  

• Malvern Comet Group 

• Speakers Corner in Droitwich 

• Reddi-to-Talk in Redditch 

• Severn Source in Worcester 
 

We have also run regular pop-up groups at:  

• Choices in Evesham 

• Wildgoose in Hallow  
• Reach in Bewdley 

• Branches in Malvern  
• Odell in Kidderminster 

• Amber and Amber Urban in Bromsgrove 

• Where Next in Redditch 

• Ninevah Ridge Care Farm near Kidderminster 
 

We have started running group sessions at 
HOW College in Redditch and Worcester. 
This means we are hearing from more young 
people and talking to them about the 
importance of speaking up. 

Health Checkers Dental Review 

Last year the Health Checkers carried out a 
review of dental services. They talked to 
people about experiences of going to the 
dentist and looking after their teeth.  

They visited community dental services and 
asked dentists about how they support people 
with a learning disability.  

Health Checkers wrote a report about their 
findings and what they think needs to happen 
to improve dental services and oral health for 
people with a learning disability. 
 

Vaccinations 

Health Checkers carried out a survey about 
vaccinations and wrote a report. This included 
what would help to encourage more people to 
have flu and Covid-19 vaccinations. 

 
Health Checkers take part in NHS Herefordshire and 
Worcestershire meetings, these include: 
 

 Learning Disability and Autism 
Programme Board 

 Tackling Health Inequalities Board 

 Healthy Lifestyles Priority Action Group 

 Annual Health Check Priority Action 
Group  

 LeDeR Learning into Action 



 Health Checkers have worked with 
Inclusion North to deliver workshops 
about ReSPECT forms and planning what 
you want to happen in an emergency. 

 

They have made films with Taurus 
Healthcare and Healthwatch 
Herefordshire about Annual Health 
Checks and Vaccinations. 

 
Health Checkers have helped with 
recruitment for the new Senior 
Programme Lead for Learning 
Disability and Autism, in Herefordshire 
and Worcestershire. 

 
What the Health Checkers say 

   
   

“It’s good to help people with a learning disability have their 
voices heard.”  

“We all help each other to understand things and to be 
listened to.”  

“It’s good that people are interested in what I think about 
things. It makes me feel I’m doing something important.”  

“I like the way we work as a team. We all support each other.”  

Oliver McGowan Mandatory 
Training on Learning Disability 
and Autism 

 

We are working with NHS 
Herefordshire and 
Worcestershire to deliver the 
Oliver McGowan Mandatory 
Training to health and social 
care staff across Herefordshire 
and Worcestershire. 
 

Our Co-Trainers Rachel, Sam, Dan and Tracy have all 
completed their training. They have been working with the 
Lead Trainers and Autistic Co-Trainers, to deliver training 
online and face-to-face. 

They have had great feedback about the importance of 
hearing directly from people with lived experience. 
 

“Course leaders were excellent. Very informative about their 
learning disability and how to communicate effectively.” 
 

NHS Experts by Experience 
We arrange for Experts by Experience to 
attend Care, Education and Treatment 
Reviews (CETRs) for people who have to be 
admitted into hospital or are at risk of being 
admitted to hospital, due to their mental 
health.  

In the last year we have helped to develop and deliver training 
to health and care staff about CETRs.  



Speakeasy N.O.W Trustees Report
Profit & Loss By Activity Date 31/03/2024

Voices
Health Checkers 

Hereford
Health Checkers 

Worcester Easy Read Speak Up
Speak Up Brought 

Forward
Regional & 

National Events Service Review CETR Hub OMMT
NHS H&W 

Keyworkers
Interest 

Received Total
By Month
Income 4,000 2,158 3,904 1,090 6,912 842 - 625 17,495 33,257 5,389 738 76,411

Expenditure
Gross Wages 3,074 1,832 4,218 57 7,194 337 - - 1,416 5,042 (9) 23,161
Employers NIC (879) (314) (1,114) (57) (1,195) (337) - - (61) (650) 9 (4,598)
Self Employed Costs - - - - - - - - 1,750 - - 1,750
Office Costs 473 271 507 - 1,107 - - 116 440 907 - 3,821
Staff Recruitment & Training - - - - 90 - - - - 108 - 198
Travel   71 68 87 - 130 - - - 275 157 - 788
Meeting Refreshments & Room Hire 124 370 127 - 148 - - - 34 88 - 891
Support Costs & Activities - - - - - - - - - - - -
Interest Received - - - - - - - - - - - -

-
Total Expenditure 2,864 2,226 3,826 - 7,474 - - 116 3,854 5,652 - - 26,012

Net Profit /(Loss) 1,136 (68) 78 1,090 (562) 842 - 509 13,642 27,605 5,389 738 50,399
NP % 28% 0% 2% 100% 0% 100% 0% 81% 78% 83% 100% 100% 66%

Year to Date

Voices
Health Checkers 

Hereford
Health Checkers 

Worcester Easy Read Speak Up
Speak Up Brought 

Forward
Regional & 

National Events Service Review CETR Hub OMMT
NHS H&W 

Keyworkers
Interest 

Received Total
£ £ £ £ £ £ £

Income 43,485 25,150 49,813 3,785 83,253 10,107 0 7,500 48,793 94,228 9,385 738 376,236

Expenditure
Gross Wages 25,437 18,056 35,666 3,561 55,617 9,716 - - 6,615 40,361 1,109 196,139
Employers NIC 189 132 263 60 826 5 - - 116 658 23 2,272
Self Employed Costs - - 280 - - - - - 8,701 - 959 9,940
Office Costs 3,720 2,419 4,739 - 9,127 (342) - 1,375 2,550 9,210 467 33,266
Staff Recruitment & Training 69 53 104 - 594 - - - 35 998 10 1,864
Travel   1,147 859 896 - 1,030 - - 252 859 1,607 3 6,652
Meeting Refreshments & Room Hire 1,387 1,139 1,192 - 708 - - - 268 2,202 99 6,995
Support Costs & Activities 43 23 43 - 108 - - 1,905 - 70 - 2,190
Interest Received - - - - - - - - - - - -

-
Total Expenditure 31,992 22,681 43,183 3,621 68,010 9,379 - 3,533 19,144 55,106 2,671 - 259,319

Net Profit /(Loss) 11,493 2,469 6,629 164 15,243 728 0 3,967 29,649 39,122 6,715 738 116,918
NP % 26% 10% 13% 4% 18% 7% 100% 53% 61% 42% 72% 100% 31%










































