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Cotswold Friends

Trustees' Report
for the year ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present theirreport with the financial statements of the charity for the year ended 31 March 2021. The trustees haveadopted the provisions of Accounting and Reporting by Charitics: Statement of Recommended Practiceapplicable to charities preparing their accounts in acrordance with the Financial Reporting Standardapplicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

The Trustees confirm that the annual report and financial statements of the Charity coinply with the cun'entstatutory requirements, the requirements of the Charity's governing document and the provisions of theStatement of Recommended Practica 'Accounting and Reporting by Charities' (SORP 2019).
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Cotswold Friends

Trustees' Report
for the year ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Consfltutiou

Cotswold Friends is a charitable company limited by guarantee and was set up by a Memorandum ofAssociation on 30 November 1978. Cotswold Friends has no share capital and is a registered charity withthe Charity Commission.

Recruitment and appointment of new trustees

Cotswold Friends is governed by a Board of Trustees which currently comprises a Chair and 5 Trustees. TheChair is appointed by the Board from the existing Trustees. Trustees are recruited with regard to the balanceon the Board of individuals with relevant skills, experience. knowledge and qualifications. As well aslooking for individuals with business/finance, healQv'social care, community aud governance expertise, d irectexperience with the Charity is valued, Prior to inviting nominations and applications for Board membership,a skills audit review of existing members is undertaken in order to attract prospective members with therequired experience, skills and knowledge. Trustees are appointed for an initial period of 3 years at the endof which they may be proposed for re-appointment for a fmther period of 3 years. At that point they may beretained as advisors to the Board. The Chair is elected for a 12-month period and then put to the vote to bedecided by a majority of Trustees.

The Board of Trustees meets a minimum of six times a year and is responsible for the overall direction andcontrol of Cotswold Friend's activities. Specifically, the Board is responsible for taking decisions on thestrategic direction of the Charity, approving major expenditure, major developments and, through the Chair,giving support and supervision to the Chief Executive.

Induction and training of new trustees

On appointment each Trustee signs a Code of Conduct and completes a register of interests. They are given aTrustee Induction Pack that includes the Charity Governing Document - the Memorandum and Articles ofAssociation, a range of relevant policies and procedures and conflict of interest and other guidance. The packcontains a Trustee job description and a copy of the Charity Cominission Guidance Leaflet - The EssentialTrustee: what you need to know. New Trustees meet with the Chair and Chief Executive to discuss:

- Their role and responsibilities
- Key documents including Memorandum and Articles of Association and the Cotswold Friends StrategicPlan
- Funding including the latest published accounts snd current position- The Charity's focus on outcomes

Trustees are also invited to an induction tour of projects,

Organisational structure and decision making

The Chief Executive leads the day to day management of Cotswold Friends on authority delegated by theBoard of Trustees. The Chief Executive and Executive Officers (Chair, Treasurer and Company Secretary)meet regularly to discuss and implement strategic and operational issues and to monitor and control the
performance of the Charity against the Strategic Phm. This work is reported on at General Meeflngs of the
Board.



Cotswold Friends

Trustees' Report
for the year ended 31 March 2021

STRUCTURK, GOVERNANCE AND MANAGEMENT

Risk inunagement

The Trustees have a duty to identify and review the risks to which the Charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fiaud and error.

Day to day accounting and bookkeeping are undertaken by the Charity Administrator under the supervisionof the CEO,

Financial Governance is managed through monthly reports from the Xero accounting soltware packagewhich is linked to the Charity bank account snd gives s real-time financial position. The monthly VarianceReport shows income and expenditure against budget and allows the Charity Treasurer and Trustees to makeadjustments to funding and costs as required, An external Bookkeeper runs the month-end reports and
highlights any discrepancies with the Charity Administrator and CEO if necessary, An external Accountant
produces the Accounts and Annual Report and all external reporting requirements are met.

IT risks are managed via an external provider, M TechnicaL The Charity server and weekly back-up are
monitored, and cloud-based databases provide secure back-up for client and volunteer data. Any virus risks
are managed by M Technical who look after the Charity so(iware and hardware and provide both day to dayremote staff technical support as well as on-site support and crisis management should this be needed. Aprovision is made in the budget in case this is required,

HR risks are managed by using an external provider, South West Council (SWC), SWC provide remote
support for any HR issues and additional support for specitic issues if needed. A provision is made in thebudget for additional HR and legal support should this be required,

Risk Assessments at the main Charity office, and all project sites, are carried out annually and all lead
volunteers at projects, and individual lone working volunteers, are trained in risk and health and safetyincluding lone working and safeguarding. Ag volunteers are supervised and supported to use Charity policies
and procedures correctly,

Al I Charity policies and procedures are reviewed and updated annually,

The Charity has an annual Health and Safety (Hkg) inspection, fire review, and PAT testing, Accident
books are used, and incidents are reported. Ifnecessary, HtkS is adjusted to rellect experience. A fire register
is taken at all clubs, groups and meetings.

All volunteers are recruited using The Safe Recruitment Method which includes the completion of an
application form, an interview, 2 references, an enhanced DBS check and compulsory training in policies
and procedures.

Insurance

The Charity insurance is reviewed annually and includes public liability and professional indemnity cover.



Cotswold Friends

Trustees' Report
for the year ended 31 March 2021

OBJKCTIVKS AM) ACTIVITIES

Reserves Policy

Cotswold Friends current reserve is represented by net assets of f251,662, which equate to 8.4 months ofCharity funding. The reserves have increased as a result of the reallocation of deferred income. It should benoted that monies held in reserves include funds to support future services.

Due to the risks outlined in a) to d) below the Charity aspires to hold a reserve equal to six months ofoperating costs.

This is necessary because:

a) A source of income, e.g, a grant or community donation, may not be renewed due toeconomic tdrcumstances beyond Cotswold Friends control and funds might be needed togive Trustees time to take action if incoine falls below expectations. The funding ciimateis increasingly challenging, and this risk has become more likely.

b) There may be a need to fund short-term deficits in a cash budget, e.g. money may need tobe spent before a funding grant is received. The tiine taken for fenders to process grantapplications and make grant payments hss increased in recent years, and is often longerthan stated in gnmt guidelines, due to the impact of austerity and more recently Covid-19on statutory funding and the increased number of applications grant makers now receive.

c) There is a risk of an unforeseen emergency such as an unexpected large IT repair bill, e.g.for a computer virus cleanse.

d) Cotswold Friends may need to cover unforeseen day-to-day operational costs, e.g.employing temporary staff to cover a long-term sick absence.

Objectives and activities

The principal activity of Cotswold Friends is that of providing sustainable oommunity services in the NorthCotswolds in order to reduce isolation and loneliness and support independent living for older and vulnerablepeople,

The North Cotswolds falls in the lowest 10% of areas in England in the National Deprivation Indices forBarriers to Housing and Services and is also the second most rural Gp Network in England. In addition to therural nature of the North Cotswolds over 33% of the population are past retirement age against a nationalaverage of IS.5% and the 85+ age range is growing most rapidiy.



Cotswold Friends

Trustees' Report
for the year ended 31 March 2021

OBJECTIVES AND ACTXV1TIKS

Covid-19 Pandemic (As of June 2020)

2020/21 was greatly affected by the Covid-19 pandemic; the impact was both swifl snd significant affectingall clients, volunteers, services and staff and as such, it is mentioned here at the beginning of this report. Allservices (Transport, Befriending, Carer Support and Community Activities) were rapidly adapted within theguidelines given by Government and other agencies (eg the NHS), to continue with no client losing serviceduring the pandemic, Indeed the Charity supported more people than usual due to shielding and moreisolated people who would not normally need to use our services but found themselves in need of supportparticularly during the lockdown periods. It should be noted that throughout the pandemic, the Charity founditself both as a leader of' voluntary support services in the area, assisting other groups and coordinatingactivities across the area, and in a leadership role as statutory services concentrated on other areas of support.

Charity Infrastructure

The infrastructure of Cotswold Friends was redesigned between 2017-19with all staff working from portablelaptops and a cloud-based telephone network which can work remotely from any location, Both a contactmanagement database and transport booking database were implemented to log all client snd volunteer data,contacts and bookings which aflow multiple stafF to securely access and operate systems remotely. Thesystems ensure continuity of care for all volunteers and clients, help the Charity manage GDPR and providedata security meeting all data pmtection standards. The systems also provide a rolling back-up to protect theCharity from loss of data.

This portable infrastructure allowed the Charity to move from an office-based to a home-based workenvironment with no change to Charity telephone numbers and without sny loss of staff access to client sndvolunteer data, which enabled continuity of support, All systems proved to be robust and fit for purpose. Allstaff' increased hours to mimage an unprecedented spike in demand for services and referrals from statutorycolleagues and membem of the public. It should be noted also that the staff of the Charity were exemplaryand, under the leadership of the Chief Executive were selfless in their efforts to ensure no client or potentialclient suffered unduly. With the volunteer workforce, they were and will always remain, the Charity'sgreatest asset.

Service Numbers

In the first 2 weeks of the lockdown period 23rd March —5th April Cotswold Friends received over 5,000
phone calls, emails and social media contacts requesting help. The Charity provided 1,600 telephonebefriending phone calls, 78 critical hospital and GP practice transport drives (cancer, eye treatments, dressingchanges, investigative tests and proredures), delivered over 100 pharmacy and GP dispensary medicines tohomes and undertook over 50 food shops snd deliveries to homes. 22,000 Covid-19 Help Cards weredeltvenxt by a small army of staff and volunteers to individuai households and placed in food shops and
pharmacies. Local television, radio and social media all helped us to reach our community of 33,000 peopleto make sure that everyone knew they were not alone, we were there to help them.
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OBJECTIVES AND ACTIVITKS

Initial Covid-19 community support concerns

There were 2 main concerns during the early stages of the pandemic:
(I) we would not be able to reach everyone in our highly rural area and let people know we were there to

help them and

(2) we would not be able to meet demand.

By the end of March we were confident that we could reach everyone and by the end of May we confidently
met demand with 260 volunteers coming farward to support Charity services.

Covid-19 Volunteers

Many Cotswold Friends volunteers were precluded from continuing with their volunteering roles during2020 due to age and medical conditions. During the first 2 weeks of the lockdown 12$ (out of 372)
volunteers rontinued to provide adapted services and supported 9SS people. These numbers grew throughout
the year to 260 volunteers supporting over 1,000 people each week. Nearly 509' of these volunteers have
subsequently decided to join the Charity and become on-going Cotswold Friends volunteers, we are all very
grateful to them far volunteering at such a chal! enging time.

As wall as the direct provision of Covid-19 services ta individuals, Cotswold Friends built a database of all
Covid-19 community volunteer help graups operating in North Cotswold (65 in total). Each group was
identified, and contact details wem obtained; each group was contacted, and details of the community help
they were providing was logged an to a spreadsheet, with permissioned contact details, and upioaded to the
Cotswold Friends website to help the community. Tbe website had also been updated to detail Cotswold
Friends Covid-19 service provision, Cotswold Friends staff triaged all incoming calls snd diverted
appropriate calls to local community groups eg. for shopping, dog walking, help with dustbins etc. This
partnership working was key in enabling all residents who needed help to receive it during the pandemic. As
the year progressed, and restrictions eased, these community groups largely stepped down and disbanded.
However, it is a great comfort for people to know that their cominunity will take action to support each other
should crisis occur; it has also led to some lasting links and friendships.

Personal Protective Equipment

In order to operate services during Covid 19 large quantities of PPE were needed which had to be distributed
to everyone who was working in the community including a0 drivers, shoppers and pharmacy/dispensary
volunteers. Cotswold Friends received great support from local business who had supplies aud donated them
to us (such as local supermarkets), Gloucestershire Council provided regular comprehensive deliveries, and
volunteer sewers sewed masks for us when there were mask shortages at the beginning of the pandemic. Ag
our activities were risk assessed and all volunteers and staff were supparted to work safely with PPE within
Covid 19 NHS and Government guidelines. It must be stated that some staff members continued to work in
the community dealing with crisis in people's homes throughout the lockdown periods when there was no
option but to offer hands on support. This was particularly needed as statutory service providers and other
agencies were no longer offering home visits. I am so proud of the work undertaken by Cotswold Friends
staff during this very difficult time. All staff members worked tirelessly, quite literally working unlimited
hours each week, to make sure that everyone in the community had the full support they needed. Staff did
this calmly and professionally, however challenging the individual situation, which I believe did much to
reassure the community in this unprecedented time.
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OBJXCTIVES AND ACTTVTTIES

Personal Protective Equipment (continued)

As this report is written, new Covid variants and case load surges are threatening the final easing oflockdown regulations due in June under the Government 'road map'. Cotswold Friends services, includingCommunity Activities have, within the guidelines published, all resumed to a limited degree with face toface and indoor activities, however the situation is constantly being inonitored and risk assessed, and theCharity will remain both vigilant and flexible to best meet community need,

Service Overview

Up until the Covid-19 pandemic in March 2020 the Charity objectives were met by the provision of thefollowing services:

I, A Community Transport Service throughout North Cotswold to meet medical, practical and social needfor those who are unable to drive or for whom public transport is diFficult to use or not available. The NorthCotswold bas hardly any public transport and is restricted by the sparse population and rural geography. Inaddition, the coute hospitals are at the other end of the county in Cheltenhsm and Gloucester. CommunityTransport is vital to allow people to access services including hospitals, doctors, post offices andsupermarkets.

Thc South Cotswold is more urban in parts, particularly around Cirencester, but in more rural areas, is highlyunderserved for community transport. The Charity believes that a demand for a community transport servicein the South, similar to that which operates successfully in the North of the Cotswolds is badly needed. TheCharity receives regular requests for this service from both community members and statutory and charitycolleagues,

By opening the transport service to serve the South Cotswolds Cotswold Friends is able to access GCCfunding for community transport and thereby support more vulnerable members of the community. TheTrustees decision to extend the service to cover the South Cotswolds meets the Charity's Objects andArticles and was reported at the 2019/20 AGM.

I/se of the Community Transport service requires people to become Members and pay a small annualsubscription fee to contribute towards the costs of running the service. A Wheelchair Accessible Vehicle wss
introduced in 2019 to meet this growing community need, which mainly operates in the North Cotswold.

2. A Befriending Service for those who are socially and/or geographically isolated and lonely due to older
age fragty or specific long-term conditions, such as dementia, respiratory conditions, Parkinson' s, stroke,arthritis and limited mobility etc The Charity introduced Intergenerational Befriending in 201g with sixthform students providing weekly visits to residential care homes.

3. A Carer Support Service for carers needing regular respite breaks to enable them to continue in their
caring roles. The Charity took over Memory Clubs in North Cotswold in 201S which provide a half daybreak for carers and activities for people living with memory problems. Carers are also offered support with
transport, training, peer support, events attendance, social opportunities/community activities and onward
referral to other agencies to meet specific needs such as financial support and the Carers Emergency Scheme,
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ACHIEVEMENT AND PERFORMANCE

Services Overview (continued)

4. A Community Activities Programme comprising; lunch clubs, knit and natter, art, sewing, men-in-sheds,
community singing, gentle walking, walking footba(1 and walking netball groups. An events programme is
also run which consists of a Spring Coffee Morning, Summer Afternoon Tea, Autwnn Event and a Christmas
Lunch with Christmas food hampers for those who are unable to attend due to ill health. Transport andescorts are provided for activities and events where necessary.

All this work is undertaken freely by volunteers who are reimbursed (it' required) solely for expenses. In thecase of drivers for the Community Transport Service, travel expenses are met wholly by passengers, snd in
the case of carers requiring a personal care service, independent care workers and care agencies are paiddirectly by the client.

With over 4D years of experience of offering volunteer led community services Cotswold Friends
understands the challenges facing the Cotswold community and how to utilise limited resources to maximum
community benefit.

Referrals for Cotswold Friends services come from Gps, Health Visitors, Social Workers, Occupational
Therapists, Physiotherspists, Community Nurses, Social Prescribers, Dementia Nurses and Advisors,
Community Agents, Support Workers, the Community Mental Health Team, Parkinson's Advisors, family,
friends, neighbours and self-referrals. There are waiting lists across all Cotswold Friends services with
volunteer recruitment an on-going priority for the Charity.

The value of Cotswold Friends to the referrer base continues to grow based on the quality of the volunteer
led services provided, the responsiveness of the Charity to an individuals' needs and its reputation in thearea.

Whilst in 2D20/2 I volunteer numbers were great! y affected by the coronavirus pandemic with a large numberof established volunteers unable to volunteer due to high covid risk factors (mainly age); 260 volunteers
continued to volunteer throughout the period (both existing and new volunteers) and as shielding/lockdown
eased many volunteers came back to their volunteering roles.

Volunteers donated over 55,000 hours of service in the reporting period (equating to over 3D full-time staff
members). Volunteers were supported by a small staff team of 8,4 full time equivalents. Based on the adult
national living wage (f9.50 per hour) this volunteer time donation equates to f522,500.
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ACHIEVEMENT ANII PERFORMANCE

Charitable activiTies

The Board of Trustees has set the following Charity priorities:

1.Funding services
2. Recruiting volunteers to grow service provision and meet need
3. Marketing services to clients to ensure that people in the North Catswolds who need the Charity's services

know about them
4. Charity governance, including financial governance

Overall I'unding in 2020/21 was very unusual with additional funding for Covid-!9 support services beenmade available by a number of grants and trusts and by statutory service providers. A surplus of f49,745 atthe end of the year was unrestricted funding or on-going funding for Covid support services. This funding is
being used to continue service provision for 2021/22. In addition, the Charity is minded to consider how, inthe event of the continuing pandemic aad the ever real possibility of other major national challenges, it canbetter support vulnerable communities in their time af need,

Services

Community Transport Service

The Community Transport Service is a legally defined Car Sharing Scheme. Volunteer drivers transport
clients in their own cars receiving HMRC approved mileage allowance payments directly from the clients
they transport. This not far profit service allows the scheme to operate under Car Sharing Legislation rather
than Private Hire Car Legislation. The purpose of the service is to enable people to live in their awn homes
for as long as possible by supporting independent living and preventing isolation and loneliness. The service
is coordinated by a team of volunteer booking desk operators caged 'The Front Desk Team' and 2 membersof staff. The Booking Office is open between 9.30am and 3.30pm and take bookings by email, telephone
and drop-in visits. The team is managed by a dedicated Transport Service Manager who is under the
immediate supervision and direction of the Chief Executive Officer. The Front Desk Team use soibvare
programs (CATTs and LYNX) to co-ordinate requests from clients, allocate drivers, calculate costs and
generate statistical reports.

In 2018/19 a grant was received from the Garfield Westan Foundation to purchase a Wheelchair Accessible
Vehicle (a VW CaddyLife) for the benefit of the Cotswold Community. This vehicle operates under a
Section 19 permit with paid drivem and is staffed on demand.

There was growth in journey bookings on the previous year of 10'Yi with 14,699 journeys undertaken. 64i/i
of journeys were for medical need. Covid-19 severely affected the transport service with people shielding
and long lockdown periods stopping travel for social purposes and reduced number of face to face GP
appointments. In addifion only critical hospital appointments continued. However, shopping, pharmacy, and
dispensary journeys more than made up the loss in 'normal' transport bookings resulting in 10 ' growth,

Statutory funding for the Transport Service remains limited and a new strategy is needed to secure the iong-
term future of this service.
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ACHIKVKIVIENT AND PRRFORMANCK

Charitable activities feonf/nued)

Befriending Service

The Befriending Service is managed by the Befriending Service Manager, who is under the immediate
supervision and direction of the Chief Executive Officer. The Befriending Service Manager is supported by aProject Worker who also runs the lntergenerational Befriending project and the Community Events
Programme, which primarily supports Bef'riending and Carer Support clients.

The Befriending Service provides regular visits to vulnerable older people who live alone to alleviate
loneliness and isolation and support independent living. Visits are usually weekly, of'one-hour duration andtake place in the client's home. Some volunteers take their clients out to visit garden centers, cafes, shopsetc. Some volunteers and clients enjoy board games/puzzles, others watch television together or just chat
over a cup of tea. Remembering and talking about the past is important to many clients, especially clients
who are living with dementia. Befriending clients are invited to 4 community events a year, escorts and
transport are provided. Intergenerational Befriending, with sixth form students from Cainpden and Bourton
schools visiting residents of local care homes, continues and reinains popular. Covid 19 severely affected
both the Befriending and the Intergenerational service. In-home visits were replaced by telephone
befriending; shopping and pharmacy/dispensary services were introduced; jigsaw and book lending were
also provided via an in-home Community Activities Newsletter which aimed to keep people active and
connected offering craft, cooking/baking, art, history, gardening, exercise, puzzles and games.
Intergenerational volunteers helped by distributing materials and writing letters and cards to care home
residents. In addition, some films were made and sent to residents,

Over 800 people a week received befriending phone calls and support with shopping and pharmacy. In somecases a commumty float was provided to assist people with their shopping as pensions had not been collected
from post offices. Everything possible was done to support both existing Cotswold Friends clients and new
clients, who joined the Charity to receive the support they needed during the pandemic.

Carer Respite Service

The Carer Respite service is managed by thc Befriending Service Manager who is under the immediate
supervision and direction of the Chief Executive Officer. The service supported 66 full time carers/cared for
in 2020/21 with telephone befriending, peer support, shopping, pharmacy, transport and activities. The 12
members of the Bourton Memory Cl ub also received these Covid support services.

10
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ACHIEVEMENT AND PERFORMANCE

Charitable activities (contlnrred)

Community Activity Programme (CAP)

Group activities are particularly effective at preventing loneliness and isolation and improving health and
wellbeing. Not only are the benefits of the activity provided but also camaraderie, peer support, friendship
and a sense of community and belonging. These group activities are less vo!unteer imensive and as such area cost effective way of supporting large numbers of people.

The CAP is managed by the CAP Manager who is under the immediate supervision and direction of the
Chief Executive ONcer. The CAP Manager is supported by a Project Worker.

During the period activities were suspended due to Covid 19 with a few lunch clubs operating when
lockdown lifted within Covid guidelines and hot meals been cooked and delivered to people who would
benefit from them.

The Community Activities Newsletter wss launched with issues every 6 weeks. The Newsletter provided
activity and connection to community throughout the lockdown periods and craft materials, ingredients,
books and jigsaws were delivered to homes to enable people to participate in the activities. The Newsletter
includes crag, art, games and puzzles, cooking, gardening and nature projects as well as exercise, book and
jigsaw clubs and competitions such as poetry and photography. Men in Sheds provided woodworking
activities and Knit and Natter and Sewing groups provided knitting and sewing activities. We received many
positive comments about the Newsletter snd the distribution list grew to over 2,000.

As the iockdown lifts activities are resuming but the Activities Newsletter will continue.

Finally, 1 would like to thank each and every member of the extraordinary team at Cotswold Friends, led byour Chief Executive Amanda Howard, for aU their hard work snd particularly their outstanding and rapid
response to the events of 2020/21. Their dedication and commitment at all times but particularly during the
pandemic sets the standards to which many organisations can only aspire.

In leading our remarkable volunteer workfoice to meet the needs of those who can be supported by our
services, the creativity, diligence and respect for everyone's safety and well being shown has been
exemplary.

Whilst recognition of the efforts of everyone associated with Cotswold Friends is rarely sought, we were
delighted in early June this year to be honored by being awarded the Queens Award for Voluntary Service.

This highly prestigious award is to be shared by everyone, regardless of their role, who works so hard to
support our community.

The past year for most people and organ isations has been the most difficult in living memory, For those of us
involved in the Charitable sector, it has been as testing a time as we have ever known but 1 tan delighted to
report that in many ways, Cotswold Friends has emerged from the last 12 months stronger, more resilient
and more vital to the communities in which we work,

11
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ACHIEVEMENT AND PERFORMANCE

Charitable activities (conhnuerf)

Deferred income

During the year the Trustees reviewed the acrounting treatment adopted in relation to incoine recognition
and have concluded that income which had previously been deferred did not meet the criteria for deferral and
this income should have been recognised in the SOFA in the year it was received.

The Trustees have therefore corrected the position by restating the SOFA presented for the year ended 31
March 2020 and restating the balance sheet at this date. This has resulted in net income increasing by
f44,442 for the year ended 31 March 2020 and the net assets increasing by f99,542 at 31 March 2020,

The Trustees and 1 have little doubt that the next 12 months will be as challenging again and we are
particularly considering where we can best work in the future, how we can sustain and improve our financial
resilience and how we can maintain and enhance the quality of everything we do for our clients, volunteers
and our staff.

With our thanks to everyone who hss supported us.

Ap o d by order of the board of trustees on 6 December 2021 and signed on its behalf by:

r G E Berm —Trust air Board

12



Independent Examiner's Report to the Trustees of

Cotswold Friends
for the year ended 31 March 2021

I report on the accounts for the year ended 31 March 2021 sct out on pages lourteen to twenty three.

Respective responsibilities of trustees and examiaer
The charity's trustees (who are also the directors for the purposes of company law) are responsible for the preparation of
the accounts. The charity's trustees consider that an audit is not required for this year (under Section 144(2) of the
Charities Act 2011 (the 2011 Act)) and that an independent examination is required.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

examine the accounts under Section 145 of the 2011 Act
to follow the procedures laid down in the General Directions given by the Charity Commission (under Section
145(5)(b) of the 2011 Act); and
to state whether particular matters have come to my attention.

Basis of the independent examiner's report
My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity snd a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts, snd seeking
explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the
evtdence that would be required in an audit, and consequently no opinion is given ss to whether thc accounts present a
'true and fair view ' snd the report is limited to those matters set out in the statements below.

Indepeadent examiner's statemeat
ln connection with my examination, no matter hss come to my attention:

(I) which gives me reasonable cause to beheve that, in any material respect, the requirements

to keep accounting records in accordance with Sectioo 386 and 387 of the Companies Act 2006; and
to prepare accounts which accord with the accounting records, comply with the accounting requiremems
of' Sections 394 snd 395 of the Compaoies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the srcounts
to be reached.

Mark Skelium FCA
Ballards LLP
Chartered Accountants
Oskmoore Court
Kingswood Road
Hampton Lovett
Droitwich Sps
Worcestershire
WR9 OQH
6 December 2021
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Cotswold Friends

Statement of Financial Activities
for the year ended 31 March 2021

Notes

Unrestricted
fund
f.

2021
Restricted Total funds

funds
f f

As restated

2020
Total funds

INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Investment income
Incoming resources from charitable
activities
Performance related grants

48,009 13,062 61,071 23,689

~121 085 ~178 098 299,183 ~297 979

Total incoming resources 169,094 191,160 360,254 321,668

RESOURCES EXPENDED
Costs of generating funds

Generating voluntary income

Fundraising costs

2,686

124,721

283 2,969 832

189,714 314,435 272,329

Total resources expended 127,407 1891997 317,404 273, 161

NET INCOMING RESOURCES 41,687 1,163 42,850 48,507

Other recogaised gains
Gatns on investment assets

Net movement in funds

RECONCILIATION OF FUNDS

Total I'unde brought forward

42,998 1,163

~II I 2 825

44,161 51,332

156,913 50,588 207,501 '1 56,169

TOTAL FUNDS CARRIED FORWARD 199,911 51,751 ~25I 662 207 501
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Cotswold Friends

Balance Sheet
at 31 March 2021

FIXED ASSETS
Tangible assets
Invesunents

Nates
2021

18479
80,623

As restated

2020

20,481
79,312

99,002 99,793

CURRENT ASSETS
Debtors
Cash at bank and in hand

7,693
~153 500

161,193

1,697
~(09 483

1 15,180

CREDITORS
Amounts falling due within one year 9 (6,842) (6,172)

NET CURRENT ASSETS 154451 ~l09 008

TOTAL ASSETS LESS CURRENT
LIABILITIES

ACCRUALS AND DEFERRED
INCOME 10 (1,691) (1,300)

253453 208, 801

NET ASSETS
~251 662 ~207 301

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

12

199,911 i 56,913
~51 751 50 588

~251 662 207 501
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Cotswold Friends

Balance Sheet - continued
At 31 March 2021

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006
for the year ended 31 March 2021.

The members have not required the charitable company to obtain an audit of its financial statements for the
year ended 31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387of the Companies Act 2006 and
(b) preparing financial statements whioh give a true and fair view of the state of affairs of the charitable

company as at the end of each financial year and of its surplus or defioit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far ss applicable to the
charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small charitable companies.

The financial statements were approved by the Board of Trustees on 6 December 2021 and were signed on
its be fby:

r G R Berm —Trustee air of t Board 1
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Cotswold Friends

litotes to the Financial Statements
for the year ended 31 March 2021

1. ACCOUNTING POLICIES

Accounting convention
The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republio of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Finanrial Reporting Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention with the exception of investments which are
included at market value.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is
legally entitled to the income and the iunount can be quantified with reasonable accuracy.

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category, Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure,

Tangible fixed assets
Depreciation is provided at a rate in order to write off each asset over its estimated useful life.

Taxation
The charity is exempt from corporation tax on its charitable activities,

Iiund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular iestricted
purposes.

Further explanation of the nature and purpose of' each fund is included in the notes to the tinanoial
statements.

INVESTMENT 1)%COME

Interest receivable

2021
g

2020
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Cotswold Friends

1Votes to the Financial Statements - continued
for the year ceded 31 March 2021

3. 1VET IIVCOMING/(OUTGOING) RESOURCES

Net resources are stated at)er charging/(crediting):

Depreciation - owned assets

2021
g

10423

As restated

2020
B

B,192

4. TRUSTEES' REMUlVERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the
year ended 31 March 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 Maroh 2021 (2020: BO)

STAFF COSTS

Wages and salaries

2021
g

~221 685

As restated
2020

185,433

The average monthly number of employees duri ng the year wes as follows:

2021
15

2020
12

No employees received emoluments in excess of X60,000.

6. DEBTORS: AMOUlVTS FALLING DUE WITHIN ONE YEAR

Other debtors

As restated
2021 2020
6
7,693 5 697



Cotswold Friends

Notes to the Financial Statements - continued
for the year ended 31 March 2021

7, TANGIBLE FIXED ASSETS

COST
At 1 April 2020
Additions

Land and
buildings

f

17,000

Plant and

machinery
ctc

47,423
~8121

Totals

64,423
~8121

At 31 March 2021 17,000 55,544 72,544

DEPRECIATION
At 1 April 2020
Charge for year

17,000 26,942
10,223

43,942
10@23

At 31 March 2021 17,000 37,165 54,165

NET BOOK VALUE
At 31 March 202!

At 31 March 2020

18,379

20,481

18,379

20,481

8. FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 April 2020
Additions
Revaluations

At 31 March 2021

Unlisted
investments

f

79+12

~III

80,623

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

~80 623

~79 312

There were no investment assets outside the UK.
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Cotswold Friends

Notes to the Financial Statements - coatinued
for the year ended 31 March 2021

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

As restated
2021 2020
f I
6,842 6, 172

10. ACCRUALS AND DEFERRED INCOME

Accruals and deferred income

As restated
2021 2020

~1691 l 300

11. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Investments
Current assets
Current liabilities
Accruals and deferred income

Unrestricted
funds

80,623
119488

Restricted
funds

18479

41W5
(6,842)

~1,691

2021
Total funds

IS/79
80,623

161,193
(6,842)

~1691)

As restated
2020

Total funds

20,481
79,312

115,180
(6,172)

~1300)

~199 911 51,751 251,662 207,501
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Cotswold Friends

Notes to the Financial Statcmeats - continued
for the year ended 31 March 2021

12. MOVKMKNT IN FUNDS

Unrestricted funds
Unrestricted Funds

At 1/4/2G

156,913

Net
movement

in funds

42,998

At 31/3/21
f

199,911

Restricted funds
Befriending Fund
Independenre Fund
Carer Respite Fund
Community Activities Programme
Mobility Bus
Transport Fund
Restricted Funds

20,138

(6363)
9,464

18,324
(19)

~844
50r588

(12,747)
20,000
7413

(9,047)
(5475)

19
~1000

1,163

7491
20,000

1350
417

12,749

9,944

51,751

TOTAL FUNDS ~207 01 ~44 161 ~251 662

Net movement in funds, included in thc above are as follows;

Unrestricted funds
Unrestricted Funds

Restricted feeds
Befriending Fund
Independence Fund
Carer Respite Fund
Community Activity Pro~mme
Mobgity Bus
Transport Fund
Restricted Fund

Incoming
resources

2021

169,094

48,222
20,000
33,084
44,057
2,190

42,607
1,000

191,160

Resources
expended

2G21

(127,407)

(6G,969)

(25,571)
(53,104)
(7,765)

(42,588)

(189,997)

Gains and
losses
2021
0

1,311

Movement
in funds

2021
f

42,998

(12,747)
20,000
7413

(9,047)
(5475)

19
1,000

1,163

TOTAL FUNDS ~360 54 ~317 404 1gl I ~44 161
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Cotswold Friends

Notes to the Financial Statements - continued
for the year ceded 31 March 2021

Net movement in funds, restated 2020 corn parativcs are as follows:

Unrestricted funds
Unrestricted Funds

Incoming
resources

2020
f

34429

Resources
expended

2020
f

(1,887)

Caine and
losses
2020
f

2,825

Movement
ia funds

2020

35,167

Restricted funds
Befriending Fund
Carer Respite Fund
Community Activities Programme
Mobility Bus
Transport Fund

79353
37,845
76,555
3@26

~90 60

287,439

(60470)
(53421)
(70,580)
(13,345)

~73 658)

(271,274)

1S,9S3
{15,476)

5,975
(10,019)
16,702

16,165

TOTAL FUNDS ~321 668 ~273 161) ~2825 51,332
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Cotswold Friends

Detailed Statement of Financial Activities
for the year ended 31 ivlarch 2021

As restated
2021 2020

f.

INCOMING RESOURCES

Voluntary income
Donations ~61 071 23 689

Investment income
Interest receivable

61,071 23,689

Incoming resources from charitable activities
Grants

299,183 297,979

Total incoming resources 360454 321,668

RESOURCES EXPENDED

Costs of generating uarestricted voluntary income
Staging fundraising events 2,969 832

2,969 832

Costs of generating restricted income
Depreciation of tangible fixed assets
Staff costs
Other costs

10423
221,685

~82 527

314,435

8, 192
185,433

~78 704

272,329

Total resources expended 317,404 273, 161

Net income before gains and losses 42)850 48,507

Vnrealised recognised gains
Unrcalised gains on fixed asset investments ~1311 ~25
Net income ~44 161 Sl 332
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