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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The Trustees present their annual report together with the audited financial statements of the Charity for the
period from 1 January 2025 to 31 December 2025. The Annual Report serves the purposes of both a Trustees'
report and a directors' report under company law. The Trustees confirm that the Annual Report and financial
statements of the charitable company comply with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities
a. Policies and objectives

The NKF has the objectives of promoting throughout the United Kingdom the best renal medical practice and
treatment, the health of persons suffering from kidney disease or renal failure, and to support the related needs
of those relatives or friends who care for kidney patients.

The NKEF is a national umbrella organisation for the local Kidney Patient Associations (KPAs) that are located in
renal units or hospitals throughout the UK. The NKF is unique in the field of kidney charities in that it is run by
kidney patients for kidney patients. All members of the NKF Executive Committee are kidney patients
themselves or carers of kidney patients, as well as representing a Kidney Patient Association (KPA). Being a
patient or carer brings the advantage of experience of living with the disease. Being able to speak from their
own experience and empathise with others in the same situation brings definite strength to statements made by
the charity and helps it push forward for better treatments as well as giving practical advice based on real
experience.

The NKF has been representing and advocating on behalf of renal patients for 47 years, with a focus of
providing national patient support services, and campaigning for improvements to renal provision and treatment.

The NKF run the only UK Helpline dedicated solely to patients with the condition. Kidney disease can affect
anyone of any age, even from birth. There are currently around three and a half million people with Chronic
Kidney Disease (CKD) stages 3 to 5 in the UK, and around 68,000 with end-stage disease: meaning they are
either on dialysis or have had a kidney transplant, or are receiving palliative care. NKF offers these patients,
their families and carers the information, advocacy and support that is needed.

The Charity has the responsibility of representing and assisting the work of 50 Kidney Patient Associations
(KPAs) as well as encouraging prospective KPAs to be formed helping to promote a wider knowledge and
understanding of the problems of kidney patients, and those relatives or friends who care for them, to the
general public and the appropriate authorities; and to advocate on their behalf.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Objectives and activities (continued)

b. Volunteers

Much work is undertaken by volunteers, this includes fundraising and serving on NHS and other committees.
Each Executive member also undertakes voluntary activities for the charity in addition to their work as trustees
and members of Local Kidney Patient Associations (KPAs).

These volunteers have given much of their time this year, to supporting the charity’s activities with and for
kidney patients.

We have two occasional volunteer workers in the NKF headquarters office.
We also have 29 peer supporters who all volunteer their time to support other patients through our Helpline.

These volunteers play an essential role in the life of the charity. Without their generous volunteering, the work in
support of kidney patients would not be as effective.

c. Main activities undertaken to further the Charity's purposes for the public benefit

When planning the year’s activities the Executive and management have taken into account the Charity
Commissioner’s guidance on public benefit. The NKF supports all kidney patients and their families across the
UK particularly focussing on the issues and difficulties often faced by those on dialysis and those on the waiting
list or those having had a transplant, but also aims to support all those who have had a diagnosis of CKD. As
well as providing advice to individuals, NKF advocates for best practice and treatments to be offered to all
kidney patients from the NHS and actively lobbies government and others on their behalf.

d. Staffing

The NKF has nine full time staff members and two part time staff members.
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance
a. Main achievements of the Charity

The charity carries out a wide range of activities in pursuance of its charitable aims. The trustees consider that
these activities, summarised below, provide benefit to members of the Kidney Patient Associations and to those
with chronic kidney disease in the wider community, as well as education of the general public.

Helpline

Activity in 2025

In 2025, the Helpline experienced another exceptionally busy year, with contacts exceeding 3,285. Additionally,
the Helpline distributed a substantial number of resources, including leaflets, information packs, and patient
cards.

Integrated Care Boards (ICBs)

Throughout 2025, we reached out to all 42 Integrated Care Boards (ICBs) and received responses from 25 of
them concerning information on Chronic Kidney Disease (CKD) stage 3. From these ICBs, we established
connections with 71 GP surgeries that requested our resources for their display units. The results from
contacting these ICB’s has resulted in 13,000 leaflets, 250 posters, 35 Helpline cards and 150 flyers being
posted to various GP Practices around the UK.

Resources Distribution

The Helpline dispatched a total of 40,500 leaflets to various units and patients. Furthermore, over 2,000 patient
support packs and more than 1,395 patient information folders were sent out. These folders contain essential
leaflets covering topics such as dialysis, transplants, diet and exercise, as well as information specifically related
to CKD stage 3. The information packs created by the Helpline staff have proven to be particularly popular
among recipients.

PIF Tick Award 2025

We completed all the online forms again for PIF tick, and we were awarded again the PIF TICK, which is the
UK’s only assessed quality mark for print and online health and care information. The PIF TICK is prominently
displayed on our website and on every leaflet distributed from the NKF Helpline Patient Information Library.

Helpline Partnership

The NKF Helpline became full members of the Helpline Partnership in November 2025. Helplines Partnership
serves as the membership organisation for entities that offer information, support, or advice through various
communication channels such as phone, email, or online platforms. By joining we have our NKF Helpline profile
listed online with around 350 other organisations in the UK. These members range from large national charities
to smaller local and specialised charities.

The Helpline continues to expand and remains a highly sought-after service among patients and renal hospitals.
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance (continued)

The most frequent inquiries received by the Helpline in 2025 include:
Chronic Kidney Disease (CKD)

Advice on kidney conditions

Dialysis procedures

Dietary and exercise

Information regarding transplants

orON =

The most requested leaflets/information packs distributed in 2025 were:
1 CKD stage 3 Information packs

2. Transplant information packs, pre and post

3. Patient support packs

4 Dialysis information pack

5 Living with fatigue for people with kidney disease

In 2025, we introduced 7 new titles to our library as well as adding 21 Easy Read titles developed by the renal
team at Leeds Hospital. We continue to have good connections with specialists who assist with the
development of new information for us. We also welcomed 10,000 more hard copies of Patient Support Pack,
this is one of the Helplines most valuable resources.

Urinary tract infections

The risks of missing dialysis

What is Peritonitis

Rare renal

PH-1 — Genetic kidney disease in South Asian communities.
General peer support booklet

Understanding Delayed Graft Function (DFG)

21 easy read titles

NGO ALON =

The NKF Peer Support Service
Following our expansion of the service in late 2024 our service has gone from strength to strength with the
referrals we get from patients and renal hospitals.

We have 29 peer supporters who have experiences with home therapies, kidney disease, failure, and
transplantation.

We trained 5 living donor peer supporters in 2025 and also trained up one peer support who has experience in
living with IGA.

In 2025 our service helped 112 people this included 52 people needing support for home therapies PD and HD,
17 support given for in centre dialysis patients, 17 support for transplant patients, 6 support for living donors and
20 for people diagnosed with CKD or another type of kidney disease.

All Party Parliamentary Kidney Group (APPKG)

The NKF continued to serve as the Secretariat to the APPKG, which was reestablished in September 2025 with
Jo White MP as the Chair. Lord Watts has been appointed as Vice Chair with Sir Desmond Swayne and
Mohammad Yasin as Officers. The group now has 38 members and work will continue in 2026 to increase
membership.
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance (continued)

In October 2025 a meeting was held to discuss the need for a national strategy for kidney disease with Jo White
MP confirming that the APPKG will support this need and the joint national campaign for a kidney disease
Modern Service Framework. Jo White MP submitted three Parliamentary Questions on what the Department of
Health and Social Care are doing to assess the need for a Modern Service Framework. These were answered
by Ashley Dalton MP on the 19th November 2025.

The priorities for the group were confirmed as early intervention, organ donation and transplantation and home
dialysis.

Policy and Public Affairs

Policy and public affairs activity during 2025 focused on strengthening relationships with stakeholders in
England and Scotland and ensuring the patient voice is heard on the national stage. Outreach has been sent to
MPs and MSPs to introduce the work of the NKF and garner support for our campaigns to improve the lives of
kidney patients and their families. We have met with a Shadow Health Minister and have plans in place for 2026
to meet with additional MPs and arrange visits to renal units.

The Kidney Patient Association Policy Working Group was established and terms of reference approved. The
aim of this group is to strengthen engagement and dialogue with KPAs and to embed the patient voice in any
representation made to policy and decision-makers.

The NKF continues to provide consultation responses that are appropriate to the mission of the charity and has
included NICE Technology Appraisals, NHS Payment Scheme consultation and NHSE consultation on the
Cardiovascular Modern Service Framework.

England
The Policy and Public Affairs Manager attended the Labour Party Conference to engage stakeholders and
parliamentarians on the key issues affecting kidney patients.

We continued to be members of a number of coalitions and forums, including; Kidney Policy Forum, Specialised
Healthcare Alliance, Association of British Pharmaceutical Industry, NICEVCS, Disability Benefits Consortium,
CVD-Risk coalition and Prescription Charges Coalition.

We extended our network to include ICBs and sit on the West Yorkshire Kidney Health Strategy Group.

Scotland
We became members of the Scottish Healthcare ALLIANCE to be able to increase influence and represent
kidney patients in Scotland.

In September, the Policy and Public Affairs Manager attended a debate in Scottish Parliament along with Kidney
Research UK, Kidney Care UK, the Scottish Kidney Federation and Vantive on the impact of kidney disease.
This is part of a wider piece of work to influence the Scottish Government to include kidney disease in the Long-
Term Conditions Framework. The NKF sits on the Expert Reference Group for the framework.

Marketing Overview

The Communications and Marketing Department is responsible for promoting the work of the NKF and
highlighting the impact and benefits for the people we support. The team plans, designs graphics, drafts copy,
and schedules content for social media channels, while producing, designing, and writing print and digital
materials, including leaflets, posters, and other resources to clearly communicate our services. We do all of the
actions required to execute marketing, communications, fundraising, and membership activities, ensuring all
work aligns with organisational objectives and complies with brand guidelines. We actively fundraise to secure
as much funding as possible, helping us sustain and expand the vital services we provide.
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance (continued)

The department represents NKF nationally, collaborating with other kidney charities, professional bodies, and
stakeholders, and delivers multi-channel campaigns, such as a highly successful campaign on home dialysis
which enabled us to launch a peer support service and was later extended to cover all Helpline service queries
and to grow engagement and strengthen the position of the charity as one of the UK’s leading support
organisations for people affected by kidney disease. We also scout and coordinate opportunities for
ambassadors, patrons, funders and stakeholders to experience our work and get involved with working with us,
design and draft internal newsletters, delegating colleagues to provide copy for editing and distribution,
contribute to external literature including the Journal of Kidney Care, and plan and execute email
communications to all opted-in supporters, covering everything from Helpline promotions to webinars and other
key updates. The team also prepares reports for senior leadership and supports policy work to ensure
communications are strategic, coherent, and impactful.

Education and Communication

Kidney Life

Kidney Life magazine continues to make strong progress, with the Marketing department working closely
alongside teams across the charity to deliver engaging, accurate content. Departments regularly contribute
articles and updates to the Kidney Life Editor, ensuring the magazine reflects a broad range of content, while
Marketing assists with proofreading ahead of publication. With a growing audience of 10,000 subscribers across
email and postal distribution, Kidney Life remains a valuable publication for sharing information, stories, and
updates with our community. The magazine is available online at www.kidney.org.uk and can be found as an
enhanced ‘flip page’ digital format via ISSUU, offering a more interactive and engaging reading experience for
our audience.

Website

Our website views have stayed very consistent throughout 2025, and at the start of the year, we were ahead of
last year. The decline towards the end of the year is due to an effort to remove spam website visits from ‘sell my
kidney’ search results, which is now showing results, causing a slight decline in views.

— —

Jan Apr Ju Oc

= Last calendar year = = Previous period
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance (continued)

The website has also seen a good trend towards helpful information ranking highly, as opposed to spammy
links. The top three have had huge increases in their visibility, which means our information is getting to the right
people.

+ 78% High blood pressure and kidney disease
1+ 69% Are work and a normal life possible after a transplant?
+ 40% Can | Safely Exercise with High Blood Pressure

We've made a big change with page design this year to ensure that the pages on our website are more
functional and easier to use. This has extended to our KPA Page and the Home Dialysis Campaign Manifesto
page. The biggest benefit from this was the Easy Read Booklets Page, which is a new page that contains easy-
to-understand kidney disease information, and the page itself is designed to be easy to use to maximise
accessibility.

This year, we have made a conscious effort to update the forms on our website to better process data. We did
this by integrating our database forms into the website, allowing all signups to our Kidney Life Magazine to be
securely and automatically added to our database. This same process is looking to be added to our donation
and membership forms.

The Recite me accessibility tool has also seen continued use, and the most standout month saw over 80,000
users translate the language of the website, a detailed view of these can be seen below:

Language Clicks %
Quechua 13,995 17%
Sundanese 4,054 5%
Serbian 3,665 5%
ES-ES 1,993 2%
Telugu 1,759 2%

Social Media

In 2025, our social media presence showed steady growth and engagement across most platforms. Facebook,
Instagram, and LinkedIn all saw positive follower increases, reflecting sustained audience interest and
engagement, while Bluesky demonstrated promising early growth. X (formerly Twitter) experienced a slight
decline, but this was offset by gains on other channels, meaning our overall social reach continued to expand.
Organic reach remained strong and while numbers were slightly lower than in previous months, this aligns with
our strategy of not always using paid advertising. The results show that our content continues to engage a
dedicated audience, and selectively incorporating paid support could further enhance reach when needed.
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance (continued)

Social Media Following

Bluesky

LinkedIn

X (Twitter)

Instagram

Facebook

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

W Jan-25 Mar-25 Jun-25 Oct-25 mJan-26

In Touch

Last year, we refreshed our In Touch e-newsletter to provide a shorter, more reader-friendly experience while
maintaining all the essential content our audience values. Produced entirely in house, this free monthly
newsletter reaches over 9,000 subscribers and delivers timely insights into upcoming activities, including our
NKF webinar series, KPA Day, the Annual Event, and World Kidney Day. Each issue also highlights our
charity’'s achievements, shares the latest updates from the renal community, and provides practical support for
patients.

Like the Kidney Life magazine, the e-newsletter is available online at www.kidney.org.uk and features an
enhanced ‘flip page’ digital format via ISSUU, offering a more interactive and engaging reading experience for
our audience.

Cross-sector Communications Collaboration

The Marketing department is also actively involved in meeting with other kidney charities and key stakeholders
to collaborate on shared projects and align communications activity. This includes regular engagement between
communications leads across individual charities on work currently taking place around the Modern Service
Framework, where messaging is being aligned to unite the kidney community and strengthen collective impact.
As part of this work, partners are supporting joint initiatives such as collaborative listening events and
coordinated e-actions encouraging supporters to write to their MPs, demonstrating that kidney disease must be
prioritised.

Another example of this cross-sector communications collaboration is the DAYLife project, which focuses on
working towards shared goals to improve outcomes for people affected by kidney disease, while also enabling
the project to be promoted effectively to both healthcare professionals and patients.

Patient Event

The Annual Event took place on 12th October at the Hilton Hotel near the East Midlands Airport. The event
followed a different format to the usual, the conference was held over just one day, with delegates welcome to
arrive on the Saturday night and enjoy a quiz night, hosted by Pete Revell, and a Pie and Pea supper. The
conference day was Sunday and was enjoyed by many, with a good mix of guest speakers that included
presentations from professionals, clinical staff and patient speakers. If you were not able to attend, you can
watch all of our brilliants speakers here: https://www.kidney.org.uk/Event/nkf-annual-event-2025
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance (continued)

KPA Day

NKF’s KPA Day took place on Saturday 5th April 2025 at the Arden Hotel in Birmingham. The morning sessions
saw the NKF’s Executive Committee elected at the AGM which was then followed by a Council Meeting. The
afternoon session started with a lighthearted game of ‘KPA Bingo’ followed by members of staff facilitating
break out groups focussing on marketing and social media, membership, and joint fundraising. The day was
well attended, with great networking opportunities and KPAs sharing best practises. For more highlights and a
full report on the day please follow the link: https://www.kidney.org.uk/kpa-day-2025

British Transplant Games

The British Transplant Games took place in Oxford this year and the final day saw the NKF sharing a stand with
the local Six Counties Kidney Patient Association. NKF Helpline Advisor, Linda Pickering, was joined on the day
by Jose Rico-Diaz (Six Counties KPA Chair and NKF trustee) and a team of volunteers from the KPA. The team
connected with both new and familiar faces, sharing valuable information about both charity's patient support
services. They also distributed emergency transplant and Helpline cards, transplant wristbands, hats, and other
merchandise. The Six Counties KPA mascot, ‘Sidney Da Kidney’, also made an appearance on the day, with
many competitors taking the opportunity for a photo.

World Kidney Day (WKD)

World Kidney Day (WKD) took place on Thursday, 13th March 2025. Once again, the NKF partnered with the
Kidney Charities Together Group—including Kidney Care, Kidney Research UK, UK Kidney Association, PKD,
and Kidney Wales—to run a myth-busting campaign under the theme “Don’t Kid Yourself.” The campaign aimed
to raise awareness of the vital role kidneys play in our health.

Many KPAs joined in by hosting their own local events and information stands, making the day lively and
interactive. Our social media channels were buzzing with posts from participants celebrating WKD and
spreading awareness.

In the evening, supporters were invited to “Shine a Light” on World Kidney Day by lighting a candle, shining a
torch, and sharing posts online to turn the sky yellow in solidarity. The day also served as an opportunity for
people to share their personal experiences of living with kidney disease with friends, family, colleagues, and
online communities, sparking conversations and increasing understanding of the challenges faced by those
affected.

Fundraising

As we reflect on the past year, we are pleased to share the fundraising highlights and achievements of 2025.
Overall, it has been a successful year, once again demonstrating the generosity, loyalty and commitment of our
supporters. Their continued backing has enabled the National Kidney Federation (NKF) to deliver vital services
for kidney patients and their families across the UK. We are also grateful for the strong and valued relationships
we maintain with our Industry Partners, which continue to play an important role in our sustainability.

Increasing Fundraising Income

To ensure the charity can meet its future income requirements and continue delivering vital services, it has been
agreed that a dedicated Fundraising role is essential. This position will focus solely on developing fundraising
income, strengthening relationships with supporters, and identifying new opportunities for growth. Recruitment is
underway, with the aim of having the postholder in place by the end of the first quarter.

Industry Partners

Our Industry Partners include pharmaceutical companies, dialysis providers and medical equipment
manufacturers. During 2025, we worked with 11 different companies on a range of projects or received funding
in recognition of the work of the NKF. Income from Industry Partners accounts for approximately 20% of our
overall income, and we are extremely grateful for their continued support and collaboration.
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance (continued)

Fundraising Campaigns

Our flagship Best Foot Forward walking challenge enjoyed another successful year, with strong participation
and enthusiasm from supporters nationwide. This remains a key fundraising activity and one we will continue to
develop and promote to encourage even wider engagement.

While income from individual event fundraising was slightly lower than in previous years, those who did take
part raised substantial funds for the NKF. These activities included parachute jumps, half marathons, and
partnerships with organisations such as golf clubs selecting the NKF as their Charity of the Year.

Although some income streams fluctuated during the year, the generosity of our supporters consistently
exceeded expectations, for which we are deeply thankful.

Trust and Grant Partnerships
Following the appointment of a grants consultant in 2024, we made the decision to bring trust and grant
applications back in-house, which resulted in improved net income compared with the previous year.

We were also delighted to receive a significant grant from The National Lottery Community Fund to support our
Peer Support Service. This marks the third time the National Lottery has supported the NKF, highlighting their
continued confidence in our work.

Legacy Giving

As a health charity, legacy income is a vital and growing area of fundraising. In 2025, we renewed our focus on
legacy giving, including the distribution of a Gifts in Wills brochure within Kidney Life magazine. Legacy income
remained consistent with previous years, and encouragingly, we have already seen an increase in pledges,
which we expect to translate into growth in future years.

Supporter Donations and Membership

Donation income increased compared with the previous year, with valuable contributions received through
general donations, shop sales, direct debits and in-memory giving. We continue to look for appropriate
opportunities to invite donations, and this proactive approach is beginning to deliver positive results.

In 2025, we also launched the NKF Membership Scheme, with a minimum donation of £3 per month. This has
proven very successful and provides a reliable and predictable source of income. Membership fundraising will
remain a priority, with a target set to increase membership income by 50% in 2026.

Clothes Collections

UK clothing collections delivered the highest income to date, driven by both house-to-house collections and
clothes banks nationwide. In addition to generating vital funds, this activity raises awareness of the NKF among
thousands of households who may not otherwise have a connection to kidney disease. We are now exploring
opportunities to expand the number of clothes banks across the UK.

Merchandise and Draw Income

Income from merchandise sales, including t-shirts, wristbands and Christmas cards, remained broadly in line
with previous years. While Christmas card sales continue to decline, sales of other items, such as wristbands,
increased.

The 2025 Spring Draw was delivered exclusively online, reducing printing and cheque processing costs. The
Winter Draw, which combined online and paper tickets, generated increased income compared with the
previous year. Going forward, we plan to continue with one online-only draw and one combined online and
paper draw annually.
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance (continued)

KPAs

During 2025, we supported KPAs across the UK to strengthen governance, sustainability, and patient
engagement. This included working with established KPAs to support leadership transitions, committee
recruitment, governance challenges, and improved communication with members, alongside practical support
such as attendance at key meetings, event promotion, and resource development.

We also provided targeted support to emerging and proposed KPAs, helping groups to establish committees,
organise patient events, progress towards charity registration, and develop constitutions. Several new KPAs
joined the NKF during the year, with others well advanced in their development.

This programme of work has strengthened the resilience of the KPA network, improved local patient
representation, and supported greater consistency of engagement across regions, contributing to the NKF’s
strategic objectives.

Regional Networks

During the year, we worked in partnership with the KPA Regional Network Leads to strengthen engagement
with the KPAs across the UK. Six of the eight regions are now meeting on a regular basis with their local
associations, supporting improved communication, collaboration, and patient representation at a regional level.
Engagement work is continuing with the remaining two regions, with plans in place to support the development
of sustainable and effective regional links, ensuring equitable engagement across all regions.

NHS England - Clinical Reference Group (CRG)

The Renal Service Transformation Programme (RSTP) headed by NHS England finalised its work and was
handed over to the eight renal regional networks and is monitored and governed by NHS England’s CRG.

NHS England’s CRG’s National Clinical Director is Professor Smeeta Sinha, NKF have frequent meetings with
NHS England leads to discuss areas of concern or where they can work together to better patients’
experiences. New national service specifications are currently being written.

The NKF also works closely with the eight regional networks and has a NKF representative at board level in
each of the areas. These areas also have regional meetings with their KPAs to ensure they are kept up to date
with what is happening in their region and to ensure the patient voice is heard and listened to.

NHS England and the Department of Health are merging, and we are to see what the future brings when the
merger has fully taken place and what this means for kidney patients.

Financial review
a. Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the charitable company has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements.

b. Reserves policy

The Trustees recognise the importance of keeping sufficient reserves in line with Charity Commission guidance.
In particular they take into account the anticipated significant increase in patients suffering from Chronic Kidney
Disease (CKD) over the next 10 years. This is likely to increase demand from the Charities Helpline and also
increase the need for involvement in making representation to both the NHS and Government regarding
provision and future treatment of kidney disease, particularly taking account of funding challenges for the NHS.
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NATIONAL KIDNEY FEDERATION
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Because of this it is felt prudent to set aside a Designated Fund of £70,000 (2024: £130,000) to cover
involvement with the other main kidney charities in the DAYLife project over the next 2 years, recognising that
by working together the combined voice of the kidney charities is likely to carry more weight with those tasked
with funding and managing renal services in the UK.

Given the difficulties of selling both the property and investments at short notice should the need arise it is felt
prudent to set aside £350,000 (2024: £350,000) of Unrestricted Funds to provide a cash reserve to cover any
possible adverse movements in values. The Charity relies on capital appreciation of the investments and the
income from them to help fund the activities of the Charity.

In addition to this it is felt advisable to retain at least the equivalent of 12 months expenditure to fund ongoing
activities and commitments and at the current level this equates to a need for an Unrestricted Reserve fund of
£750,000 (2024: £750,000).

This will leave unallocated reserves of approximately £650,000 (2024: £670,000) at the year end and the
Trustees expect this to be largely utilised within 2 years to fund by way of partnership or support and alongside
other kidney charities projects that can be shown to have a clear benefit to kidney patients who form the
membership of the Charity through the Kidney Patients Associations. In addition, a Strategic Development Plan
for the next 5 years has recently been finalised and this shows ongoing and new projects requiring additional
funding, which will largely use up this unallocated reserves figure.

There are also Endowment Funds amounting to £522,491 (2024: 537,592) at the year end, and whilst these
funds could be used for General purposes it is felt to be more prudent at this stage to retain these funds.

The Reserves policy is reviewed annually by the Trustees and it is anticipated that the Resources not otherwise
allocated above will be utilised within the medium term to meet the agreed Strategy and Development Plan
drawn up for the Charity for the next 5 years.

c. Material investments policy

The objective of the investment is to grow the capital of the charity while managing risk to a low to medium level
and to provide for a capital growth requirement with the flexibility to produce income and allow extra deposits or
withdrawals in the future as and when required. An ethical investment policy has been adopted which states that
we will seek to avoid tobacco and alcohol stocks where practical within the pooled funds approach. The current
year includes a loss on investments of £46,990 (2024: gain of £70,945).

d. Principal risks and uncertainties

The building in Worksop is inspected regularly and a full health and safety audit is undertaken, yearly fire
extinguishers are inspected, and valid certificates displayed. Internal health and safety checks are conducted on
a weekly basis. An annual human resources audit is completed ensuring compliance with employment laws and
regulations. The charities accounts are fully audited each year ensuring accountability, transparency and
compliance.

General Data Protection Regulations (GDPR) has had an effect on most charities since its introduction. NKF
continues to obtain permission from individuals to be able to process their personal data. The Database at the
Head office allows personal data to be securely stored and to prevent breaches of information.

A full comprehensive Risk Register has been developed and is now operational. The risk register is reviewed
annually.

Page 14



NATIONAL KIDNEY FEDERATION
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

e. Principal funding

The financial statements for the year ended 31 December 2025 show a deficit of £100,725 (2024: deficit of
£168,734) and total funds of £2,346,955 (2024: £2,447,680).

The Executive Committee will continue to carefully monitor the NKF budget, although the detailed line by line
monitoring is done by the Finance and General Purposes Committee. The NKF has a healthy level of
contingency funding set aside as cash, with the intent of moving this to a low risk investment portfolio. However,
budget matters will continue to be given high priority in 2026.

Structure, governance and management
a. Constitution

The National Kidney Federation is constituted as a Company limited by guarantee. Set up in September 1978,
the NKF registered with the Charity Commission for England and Wales on 27th January 1979, then re-
registered with the Charity Commission in 2004, when it became an incorporated company, Charity Number
1106735.

The NKF registered as a charity with the Scottish Charity Regulator on 4th July 2019, Charity Number
SC049431.

b. Methods of appointment or election of Trustees

The method of appointment to the Executive Committee is set out in the governing document ‘The
Memorandum and Articles of Association’ The Executive Committee consists of not less than eleven and no
more than sixteen members elected by representatives of full member KPAs of the Federation, including a
maximum of six officers.

Up to three of the Trustees may be individuals who are members of the Federation, but may not be members of
any KPA.

c. Organisational structure and decision-making policies

The charity trustees — the Executive Committee, are responsible for the general governance of the charity.
Management of the charity is delegated to the Chief Executive and her team.

The trustees give their time freely and receive no remuneration or other financial benefits (other than agreed
expenses incurred in carrying out this role).

The following groups and sub committees have undertaken work on behalf of the Charity:

Finance and General Purposes Subcommittee

This subcommittee examines the current NKF Financial arrangements and ensures full compliancy with charity
regulations and best practice. It considers appropriate policies, business plans, key staffing and governance
matters in detail prior to making recommendations to the full Executive committee. The NKF budget is closely
monitored by the subcommittee and financial recommendations are made to the Executive Committee.

The Event Subcommittee

The Patient Event Subcommittee decides upon a venue, speakers and a programme for the annual Patient
Event and the KPA Day. NKF Staff source sponsorship from Industry Partners to cover the costs of these
events.
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Structure, governance and management (continued)

Following the event, the committee meet in order to evaluate responses and to assess whether objectives for
the event had been met and decide what the structure is for the next year's event. The KPA Day and Patient
Event are the main events of the NKF.

Home Dialysis Subcommittee

This subcommittee monitored and pushed forward the five-year increasing home dialysis campaign. All renal
units were asked to ensure that they have at least 20% of their patients dialysing at home. The progress of each
renal unit has been tracked and an annual report published with recommendations for increasing home
therapies further. The reports are widely circulated. This campaign ran for five years, ending in April 2025 with a
manifesto for change, supported by the APPKG - https://www.kidney.org.uk/home-dialysis-campaign-manifesto
The work of this campaign will be continued through the DAYLife programme, of which NKF are a partner.

Campaigning and lobbying

National Kidney Disease Strategy

The NKF is part of the joint campaign, including Kidney Research UK, Kidney Care UK, PKD, UK Kidney
Association, 7 Million Lives at Risk — What's the Plan?’. A national campaign to call on the government to
commit to a kidney disease Modern Service Framework. The campaign launched in Westminster on the 22nd
October through the All-Party Parliamentary Kidney Group. The NKF is part of the Governance Group for the
development of a community kidney strategy and is represented on the Communications and Policy and Public
Affairs Subgroup. Work will continue on this campaign in 2026.

d. Policies adopted for the induction and training of Trustees

The first meeting following the Annual General Meeting is in two parts, the first part is to induct new members
and remind all members of their roles and responsibilities. All trustees are provided with an induction pack
which includes the Memorandum & Articles of Association, Responsibilities of Charity Trustees. Financial
Statements and Policy Statements etc. They are briefed on the code of practice for all trustees, their legal
responsibilities, the content of the Memorandum & Articles of Association, decision making processes and
recent financial performance. The induction also provides an opportunity to meet key employees and other
trustees. Support to new members is also provided through a buddy arrangement.

e. Pay policy for key management personnel

The charity sets salary increases for staff after appraisals. Salaries are considered alongside budgets and
approved by the executive committee.

f. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

The NKF now has a new database to ensure it is up to date and helps the charity with maintaining relationships
with our supporters.
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Plans for future periods

NKF Strategy

The NKF Executive Committee and the NKF staff team refreshed the strategy and a new one was produced for
2025 to 2030. A development plan was put into place for the year, and lots of objectives were met. Most of them
are detailed in the different sections of this annual report. The strategy continues to help shape the future for the
NKFs activities and objectives.

Impact report

The NKF produced their fifth Impact Report for the year of 2025. The 2025 report was circulated with the
summer issue of Kidney Life, in May 2025. Impact reports can be read here: www.kidney.org.uk/our-impact

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;
o observe the methods and principles of the Charities SORP (FRS 102);
. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditor is
unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditor is aware of that information.
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Auditor

The auditor, Streets Audit LLP, has indicated their willingness to continue in office. The designated Trustees will
propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 25 March 2026 and signed on their behalf by:

D Coyle
(Chair of Trustees)
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NATIONAL KIDNEY FEDERATION

Opinion

We have audited the financial statements of National Kidney Federation (the 'charity') for the year ended 31
December 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 December 2025 and of
its incoming resources and application of resources, including its income and expenditure for the year
then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, Charities Act 2011,

the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts
(Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NATIONAL KIDNEY FEDERATION
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Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the Trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the Trustees'
Report and from the requirement to prepare a Strategic Report.
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(CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and under the Companies Act 2006 and report in accordance with the Act and relevant regulations
made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
. we identified the laws and regulations applicable to the company through discussions with directors and

other management, and from our commercial knowledge and experience of the company and sector in
which it operates;

. we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including the Companies Act 2006, the
Gambling Act 2005 and taxation legislation in addition to charity legislation;

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management; and
. identified laws and regulations were communicated within the audit team regularly and the team

remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.
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In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. reading the minutes of meetings of those charged with governance; and
. enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's Report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with
regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so
that we might state to the charitable company's members and Trustees those matters we are required to state
to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and its members, as a body, for our audit
work, for this report, or for the opinions we have formed.

Wg

Lizzie Saunby MAAT ACA BFP (Senior Statutory Auditor)
for and on behalf of

Streets Audit LLP

Tower House

Lucy Tower Street

Lincoln

Lincolnshire

LN1 1XW

30 April 2026

Streets Audit LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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Unrestricted Restricted Endowment Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
Note £ £ £ £ £
Income and
endowments from:
Donations and
legacies 3 365,952 95,925 - 461,877 283,406
Charitable activities 4 54,649 - - 54,649 51,653
Other trading activities 5 143,879 - - 143,879 130,748
Investments 6 47,048 - - 47,048 16,336
Total income and
endowments 611,528 95,925 - 707,453 482,143
Expenditure on:
Raising funds 7 97,294 - - 97,294 113,335
Charitable activities 8 567,969 95,925 - 663,894 608,487
Total expenditure 665,263 95,925 - 761,188 721,822
Net expenditure
before net
(losses)/gains on
investments (53,735) - - (53,735) (239,679)
Net (losses)/gains on
investments (31,889) - (15,101) (46,990) 70,945
Net movement in
funds (85,624) - (15,101) (100,725) (168,734)
Reconciliation of
funds:
Total funds brought
forward 1,910,088 - 537,592 2,447,680 2,616,414
Net movement in
funds (85,624) - (15,101) (100,725) (168,734)
Total funds carried
forward 1,824,464 - 522,491 2,346,955 2,447,680

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 27 to 45 form part of these financial statements.
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BALANCE SHEET
AS AT 31 DECEMBER 2025

2025
Note £
Fixed assets
Intangible assets 13 7,740
Tangible assets 14 236,538
Investments 15 1,623,045
1,867,323
Current assets
Debtors 16 48,146
Cash at bank and in hand 493,302
541,448
Current liabilities
Creditors: amounts falling due within one
year 17 (61,816)
Net current assets 479,632
Total assets less current liabilities 2,346,955
Total net assets 2,346,955

128,601
494,252

622,853

(48,917)

2024

9,288
244,042
1,620,414

1,873,744

573,936

2,447,680

2,447,680
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BALANCE SHEET (CONTINUED)
AS AT 31 DECEMBER 2025

2025 2024
Note £ £

Charity funds
Endowment funds 18 522,491 537,592
Unrestricted funds 18 1,824,464 1,910,088

Total funds 2,346,955 2,447,680
The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 25 March 2026 and signed
on their behalf by:

Hsje-

D Coyle
(Chair of Trustees)

The notes on pages 27 to 45 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

General information

The company is a charity limited by guarantee, registered in England and Wales. The address of the
registered office is The Point, Coach Road, Shireoaks, Worksop, S81 8BW.

These financial statements have been prepared in sterling, which is the functional currency of the
entity.

The principal activity of the charity is to promote the best renal medical practice and treatment and to
support the related needs of those suffering from kidney disease or renal failure.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

National Kidney Federation meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the charitable
company has adequate resources to continue in operational existence for the foreseeable future.
For this reason they continue to adopt the going concern basis in preparing the financial statements

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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2,

Accounting policies (continued)

24

25

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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2,

Accounting policies (continued)

2.6

2.7

2.8

2.9

Intangible assets and amortisation

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following bases:

NKF database software - 10 % straight line
Website development - 20 % straight line

Tangible fixed assets and depreciation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Long-term leasehold property - 2% straight line
Fixtures and fittings - 5% straight line

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses)
on investments’ in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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Accounting policies (continued)

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.11 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

2.12 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Endowment funds represent amounts which have been given to the Charity with the requirement
that the capital is retained and invested. These funds are permanent in nature, with the capital held
to generate income for the Charity in accordance with the donors’ wishes. The income arising on
endowment funds is credited to the appropriate fund in line with the terms of the endowment.
Investment income, gains and losses are allocated directly to the endowment fund.

Investment income, gains and losses are allocated to the appropriate fund.
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Income from donations and legacies

Unrestricted Restricted Total Total

funds funds funds funds

2025 2025 2025 2024

£ £ £ £

Donations 119,499 95,925 215,424 134,415

Legacies 199,603 - 199,603 122,326

Grants 46,850 - 46,850 26,665

Total 2025 365,952 95,925 461,877 283,406
Total 2024 255,577 27,829 283,406

Income from charitable activities

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

NKF Annual Patient Event 32,847 32,847 31,709

Publications and information 11,449 11,449 15,452

Patient support 10,353 10,353 4,492

Total 2025 54,649 54,649 51,653
Total 2024 51,653 51,653
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Income from other trading activities

Income from fundraising events

Annual Lottery
Merchandise
Other fundraising

Total 2025

Total 2024

Investment income

Investment income

Total 2024

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

16,437 16,437 18,694

9,294 9,294 11,306

118,148 118,148 100,748

143,879 143,879 130,748
130,748 130,748

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

47,048 47,048 16,336
16,336 16,336
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Expenditure on raising funds

Costs of raising voluntary income

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

Lottery Costs 9,345 9,345 10,332

Merchandise and volunteer costs 6,278 6,278 6,734

Other fundraising costs 31,530 31,530 58,143

Wages and salaries 43,508 43,508 32,032

National insurance 3,559 3,559 3,542

Pension costs 3,074 3,074 2,552

Total 2025 97,294 97,294 113,335
Total 2024 113,335 113,335
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Analysis of expenditure on charitable activities

Summary by fund type

NKF Annual Patient Event
Publications and information
Patient support

Other conferences & meetings

Total 2025

Total 2024

Unrestricted Restricted

funds funds Total Total
2025 2025 2025 2024
£ £ £ £
45,191 - 45,191 91,310
267,133 - 267,133 239,918
113,355 95,925 209,280 161,538
142,290 - 142,290 115,721
567,969 95,925 663,894 608,487

580,658 27,829 608,487
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Analysis of expenditure by activities

Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£ £ £ £
NKF Patient Events 19,093 26,098 45,191 91,310
Publications and information 131,702 135,431 267,133 239,918
Patient support 45,637 163,643 209,280 161,538
Other conferences & meetings 22,330 119,960 142,290 115,721
Total 2025 218,762 445,132 663,894 608,487
Total 2024 206,083 402,404 608,487
Analysis of support costs
Information
NKF Annual and Patient Other Total Total
Conference publications support conferences funds funds
2025 2025 2025 2025 2025 2024
£ £ £ £ £ £
Support costs 26,098 135,431 163,643 119,960 445,132 402,404
Total 2024 57,869 112,169 135,990 96,376 402,404
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10.

1.

12,

Auditor's remuneration - Governance costs

The auditor's remuneration amounts to an auditor fee of £6,250 (2024 - £5,500).

Staff costs
2025 2024
£ £
Wages and salaries 330,889 296,518
Social security costs 38,210 25,008
Contribution to defined contribution pension schemes 39,349 35,850
408,448 357,376

The average number of persons employed by the Charity during the year was as follows:

2025 2024
No. No.
Total Staff 12 9

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024

No. No.

In the band £60,001 - £70,000 - 1
In the band £70,001 - £80,000 1 -

Remuneration and benefits received (including Employer's National Insurance) by 3 members of key
management personnel amounted to £184,936 (2024: remuneration to 3 members of staff amounting to
a total of £173,064).

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).
During the year ended 31 December 2025, expenses totalling £2,256 were reimbursed or paid directly to

10 Trustees (2024 - £2,295 to 8 Trustees). These expenses related to travel costs incurred for Executive
Meetings.
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13.

Intangible assets

Cost
At 1 January 2025

At 31 December 2025
Amortisation

At 1 January 2025
Charge for the year

At 31 December 2025

Net book value

At 31 December 2025

At 31 December 2024

NKF

database Website
software devt. Total
£ £ £
15,480 9,000 24,480
15,480 9,000 24,480
6,192 9,000 15,192
1,548 - 1,548
7,740 9,000 16,740
7,740 - 7,740
9,288 - 9,288
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14.

Tangible fixed assets

Cost or valuation
At 1 January 2025
Disposals

At 31 December 2025
Depreciation
At 1 January 2025

Charge for the year
On disposals

At 31 December 2025

Net book value

At 31 December 2025

At 31 December 2024

Long-term
leasehold Fixtures and
property fittings Total
£ £ £
530,465 76,793 607,258
- (33,982) (33,982)
530,465 42,811 573,276
290,119 73,097 363,216
6,401 1,103 7,504
- (33,982) (33,982)
296,520 40,218 336,738
233,945 2,593 236,538
240,346 3,696 244,042

The charity obtained a professional valuation during the year ended 31 December 2022 which indicated
that the valuation of the leasehold property was £300,000. The charity's accounting policy states that
tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible fixed
assets are measured at cost less accumulated depreciation and any accumulated impairment losses.

As this value is in excess of the carrying value of the asset, and as a result does not indicate impairment
is required, the property will continue to be held under the historical cost model.
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15.

16.

Fixed asset investments

Listed
investments
£
Cost or valuation
At 1 January 2025 1,620,414
Additions 49,621
Revaluations (46,990)
At 31 December 2025 1,623,045
Net book value
At 31 December 2025 1,623,045

At 31 December 2024 1,620,414

The investments of the charity entirely comprise investments through CCLA. The historic cost of the
investments is £1,278,551 (2024: £1,238,043).

Debtors

2025 2024
£ £

Due within one year
Trade debtors 6,415 855
Other debtors 701 2,573
Prepayments and accrued income 41,030 125,173
48,146 128,601
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17.

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 January 2025
Resources deferred during the year
Amounts released from previous periods

2025 2024
£ £
19,732 11,666
8,082 7,919
253 1,008
33,749 28,424
61,816 48,917
2025 2024
£ £
16,399 10,460
27,067 16,399
(16,399) (10,460)
27,067 16,399

Deferred income relates to advertisements received in advance of the forthcoming year.
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18.

Statement of funds

Statement of funds - current year
Balance at
Balance at 1 31
January Transfers Gains/ December
2025 Income Expenditure in/out (Losses) 2025
£ £ £ £ £ £
Unrestricted
funds
Designated
funds
young@NKF 9,025 - (8,000) - - 1,025
Major home
therapies
project 130,000 - - (60,000) - 70,000
Property and
investment
cash reserve 350,000 - - - - 350,000
489,025 - (8,000) (60,000) - 421,025
General funds
General funds 421,063 611,528 (657,263) 310,000 (31,889) 653,439
Development
plan 1,000,000 - - (250,000) - 750,000
1,421,063 611,528 (657,263) 60,000 (31,889) 1,403,439
Total
Unrestricted
funds 1,910,088 611,528 (665,263) - (31,889) 1,824,464
Endowment
funds
Endowment
fund 537,592 - - - (15,101) 522,491
Restricted
funds
Grants for
Helpline income - 95,925 (95,925) - - -
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18.

Statement of funds (continued)

Total of funds 2,447,680 707,453  (761,188) - (46,990) 2,346,955

Designated funds

young@NKF fund - represents the value of income received for the support of young kidney patients.
Major home therapies project - represents a cash reserve to cover involvement with a major home
therapies project over the next 2 years.

Property and investment cash reserve - represents a cash reserve to cover any possible adverse
movements in property and investment values.

General funds
General funds - represents the residual funds to cover the day to day operations of the charity.
Development plan - represents money set aside for the general strategic development of the charity.

Endowment funds
Endowment funds - represents funds donated for the purposes of being held in the investment portfolio.

Restricted funds
Grants for Helpline Income- represents the value of grants received to help with the operation of the
charity's helpline. These grants have been spent in full.
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18.

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at 31
1 January Transfers Gains/ December
2024 Income  Expenditure in/out (Losses) 2024
£ £ £ £ £ £
Unrestricted
funds
Designated
funds
young@NKF 12,640 - (3,615) - - 9,025
Major home
therapies
project 150,000 - (35,132) 15,132 - 130,000
Property and
investment
cash reserve 350,000 - - - - 350,000
512,640 - (38,747) 15,132 - 489,025
General funds
General funds 589,679 454,314 (655,246) (15,132) 47,448 421,063
Development
plan 1,000,000 - - - - 1,000,000
1,589,679 454,314 (655,246) (15,132) 47,448 1,421,063
Total
Unrestricted
funds 2,102,319 454,314 (693,993) - 47,448 1,910,088
Endowment
funds
Endowment
fund 514,095 - - - 23,497 537,692
Restricted
funds
Grants for
Helpline income - 27,829 (27,829) - - -
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18.

19.

Statement of funds (continued)

Total of funds 2,616,414 482,143 (721,822) - 70,945 2,447,680
Summary of funds
Summary of funds - current year
Balance at
Balance at 1 31
January Transfers Gains/ December
2025 Income Expenditure in/out (Losses) 2025
£ £ £ £ £ £
Designated
funds 489,025 - (8,000) (60,000) - 421,025
General funds 1,421,063 611,528 (657,263) 60,000 (31,889) 1,403,439
Endowment
funds 537,592 - - - (15,101) 522,491
Restricted
funds - 95,925 (95,925) - - -
2,447,680 707,453 (761,188) - (46,990) 2,346,955
Summary of funds - prior year
Balance at
Balance at 31
1 January Transfers Gains/ December
2024 Income Expenditure in/out (Losses) 2024
£ £ £ £ £ £
Designated
funds 512,640 - (38,747) 15,132 - 489,025
General funds 1,589,679 454,314 (655,246) (15,132) 47,448 1,421,063
Endowment
funds 514,095 - - - 23,497 537,592
Restricted
funds - 27,829 (27,829) - - -
2,616,414 482,143 (721,822) - 70,945 2,447,680
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20.

21.

22,

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Endowment Total
funds funds funds
2025 2025 2025
£ £ £
Tangible fixed assets 236,538 - 236,538
Intangible fixed assets 7,740 - 7,740
Fixed asset investments 1,100,554 522,491 1,623,045
Current assets 541,448 - 541,448
Creditors due within one year (61,816) - (61,816)
Total 1,824,464 522,491 2,346,955
Analysis of net assets between funds - prior year
Unrestricted Endowment Total
funds funds funds
2024 2024 2024
£ £ £
Tangible fixed assets 244,042 - 244,042
Intangible fixed assets 9,288 - 9,288
Fixed asset investments 1,082,822 537,592 1,620,414
Current assets 622,853 - 622,853
Creditors due within one year (48,917) - (48,917)
1,910,088 537,592 2,447,680

Total

Operating lease commitments

The Charity had no commitments under non-cancellable operating leases at 31 December 2025.

Related party transactions

No transactions required to be disclosed under FRS 102 have been incurred by the charity during

the year ended 31 December 2025 or the year ended 31 December 2024.
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