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Introduction

2023-24 has been a challenging year for Early Years settings across the country and it has been no
different for The Windmill Preschool.  The combination of staff turnover, increases in minimum wage
and churn of student numbers is difficult to manage but The Windmill has an excellent core of staff
who have seen us through.

Fundraising, Grants and Donations

Funding raising opportunities have been limited on larger scales but the staff have done an excellent
job of running mini fundraisers all which help massively.  Selling ice lollies during the summer term
helps to add additional pennies into the pot to help.

As we continue, a separate group of parents who are happy to be involved in regular fund raising
would really benefit the preschool to not only allow the preschool finances to be more stable but also
to allow for other additional opportunities which can be difficult to always fund. 

Staffing

Recruitment for the preschool is a challenge as it is with most Early Years settings but this is not
helped by the term time only, pack away setting basis.  Whilst the staff are doing extra shifts to be able
to manage the continuing growing numbers of students, an elusive Level 3 role, has been offered,
accepted and fallen through on numerous occasions proving to be a constant absence 

Finances

The finances remain steady helped by the increase in student numbers.  Reporting a small loss for the
year whilst being watchful of increased costs coming through.   Limited fund raising means limited
scope for pursuing more exciting expenditure that  could happen, whilst  at  the same time the pre
school staff play a huge role in delivering exceptional opportunities for the children within the limited
budget that is available.  

Other Matters

The preschool committee continue to be exploring the process of changing company structure to a
CIO.  This has many benefits and follows the move being made by similar Early years settings across
the country.  This is ongoing into the current academic year but one we hope to be able to draw to a
close in the not too distant future. 
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            Company Number: 5021469

Statement of Financial Activities (incorporating the Income & Expenditure Account)

Unrestricted Funds Unrestricted Funds

Note

£ £ £ £

Income

Income from Donations

Donations 3 2,036.33 2,036.33 3,475.00 3,475.00

Income from charitable activities

Provision of Pre-School Education & Care

Fees & Funding 4 97,289.97 78,870.42

Special Needs Funding 0.00 0.00

Other 5 0.00 97,289.97 32.08 78,902.50

Income from other trading activities

Fundraising Receipts 6 195.26 1,058.75

Total Income 99,521.56 83,436.25

Expenditure

Expenditure on raising funds

Fundraising Expenses 6 0.00 15.00

Expenditure on charitable activities

Provision of Pre-School Education & Care

Wages 7 75,933.95 72,264.86

Hall Hire 5,656.85 5,614.15

Insurance 834.62 805.82

OFSTED Registration 50.00 50.00

Repairs & Renewals 69.69 0.00

Equipment 8 72.95 1,577.11

Consumables 9 4,614.59 2,230.02

Administration Costs 345.80 250.80

Training 1,032.00 850.42

Book-keeping & Finance 599.04 1,006.50

Other 10 867.04 90,076.53 764.20 85,413.88

Total Expenditure 90,076.53 85,428.88

Net Income / (Expenditure) for the year 9,445.03 (1,992.63)

Reconciliation of Funds

Total Funds brought forward 17,975.36 19,967.99

Total Funds Carried Forward 27,420.39 17,975.36
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