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Activities

Objects: THE OBJECTS FOR WHICH THE CHARITY IS ESTABLISHED ARE:3.1 THE PROMOTION OF
THE VOLUNTARY SECTOR IN THE WANDSWORTH AREA FOR THE BENEFIT OF THE PUBLIC BY:3.1.1
PROVIDING A FORUM IN WHICH REPRESENTATIVES FROM LOCAL VOLUNTARY AND COMMUNITY
GROUPS IN THE WANDSWORTH AREA, WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION,
RACE, POLITICAL, RELIGIOUS OR OTHER OPINIONS, CAN COME TOGETHER AND EXPRESS VIEWS
ON MATTERS OF LOCAL INTEREST, AND THE CONVEYING OF SUCH VIEWS TO LOCAL PLANNERS
AND DECISION-MAKERS.3.1.2 PROVIDING TRAINING, CONFERENCES AND SEMINARS ON
SUBJECTS RELEVANT TO THE EFFICIENCY OF THE VOLUNTARY SECTOR;3.1.3 IDENTIFYING
NEEDS IN THE VOLUNTARY SECTOR AND ESTABLISHING PROJECTS OR POLICIES TO ADDRESS
THEM;3.1.4 ASSISTING IN THE ADMINISTRATION OF FUNDING PROGRAMMES TO CHARITIES AND
VOLUNTARY ORGANISATIONS, MONITORING FOR GRANTS, RECOMMENDING GRANTS, ASSISTING
IN APPLICATIONS FOR GRANTS;3.1.5 PROVIDING INFORMATION TO THE PRESS AND THE PUBLIC
ON THE OPERATION OF, OR PROBLEMS ENCOUNTERED BY, THE VOLUNTARY SECTOR;3.1.6
ACTING AS A REPRESENTATIVE OF THE VOLUNTARY SECTOR IN RELATION TO GOVERNMENT
POLICIES AND LEGISLATION.VOLUNTARY SECTOR' MEANS CHARITIES AND VOLUNTARY
ORGANISATIONS.CHARITIES ARE ORGANISATIONS, WHICH ARE ESTABLISHED FOR EXCLUSIVELY
CHARITABLE PURPOSES IN ACCORDANCE WITH THE LAW OF ENGLAND AND WALES.VOLUNTARY
ORGANISATIONS ARE INDEPENDENT ORGANISATIONS, WHICH ARE ESTABLISHED FOR
PURPOSES THAT ADD VALUE TO THE COMMUNITY AS A WHOLE, OR A SIGNIFICANT SECTION OF
THE COMMUNITY, AND WHICH ARE NOT PERMITTED BY THEIR CONSTITUTION TO MAKE A PROFIT
FOR PRIVATE DISTRIBUTION. VOLUNTARY ORGANISATIONS DO NOT INCLUDE LOCAL
GOVERNMENT OR OTHER STATUTORY AUTHORITIES.3.2 THE PROMOTION OF SUCH OTHER
PURPOSES BEING EXCLUSIVELY CHARITABLE ACCORDING TO THE LAW OF ENGLAND AND
WALES AS THE TRUSTEES MAY FROM TIME TO TIME DETERMINE TO BE CLOSELY ASSOCIATED
WITH THE OBJECTS SET OUT IN CLAUSE 3.1.

Activities: THE PROMOTION OF THE VOLUNTARY SECTOR IN THE WANDSWORTH AREA FOR THE
BENEFIT OF THE PUBLIC.

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Sponsors Or Undertakes
Research, Acts As An Umbrella Or Resource Body

• What: Education/training, Disability, The Prevention Or Relief Of Poverty, Accommodation/housing,
Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies

Geography

• Area of benefit: LONDON BOROUGH OF WANDSWORTH

• Wandsworth

https://opencharities.uk/ew/1106354
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £914,448 £920,466 £215,201 16

2024-03-31 £989,008 £992,579 £221,218 17

2023-03-31 £906,956 £953,408 £224,788 16

2022-03-31 £779,967 £650,681 £271,242 13

2021-03-31 £402,928 £394,046 - -

2020-03-31 £320,834 £347,092 - -

Trustees

Name Role Appointed

Geetha Maheshwaran Chair 2018-12-20

JOAN ROBINSON

MOHAMED ALI 2018-12-20

NATALIE GIBSON-WILSON

Rev Delroy Powell 2018-12-20
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1. Reference and Administrative Details

Charity name: Wandsworth Community Empowerment Network

Charity registration number: 1106354

Company registration number: 04750617

Registered office:

Unit 44, Charlotte Despard Avenue
London

SW11 5HD

Trustees (who are also directors):

Mohamed Ismail Ali (Resigned 31-3-2025)
Nathalie Gibson Wilson

Geetha Maheshwaran

Reverend Delroy Powell

Joan Robinson

Naseem Aboobakere

Chief Executive Officer:

Malik Gul

Independent examiner:

Martin Morrison & Co Limited

Unit 43, The Coach House,
St Mary's Business Centre



The charity's objects are to promote community empowerment, reduce inequality, and

improve health and wellbeing outcomes, particularly for marginalised and underserved

communities.

The trustees confirm that they have had due regard to the Charity Commission's guidance

on public benefit under section 17 of the Charities Act 2011. Public benefit is delivered

through early intervention and prevention, culturally responsive services delivered in

trusted community settings, co-production with communities, and strengthening

community capability and leadership.

4. Strategy and Key Priorities

WCEN's strategy is founded on the belief that sustainable improvements in health and

wellbeing require empowered communities alongside effective services.

The charity's strategic framework focuses on early intervention and prevention, community

capability and leadership, and partnership working while maintaining organisational

independence and resilience.

Wandsworth Community Empowerment Network

Trustees' Annual Report

For the Year Ended 31 March 2025

2. Structure, Governance and Management

Wandsworth Community Empowerment Network ("WCEN") is a company limited by

guarantee and a registered charity governed by its Memorandum and Articles of

Association.

The charity is governed by a Board of Trustees responsible for setting strategic direction,

safeguarding the charity's mission and values, ensuring compliance with charity law,

overseeing financial stewardship, and monitoring organisational performance and risk.

The Board meets regularly and operates within a formal scheme of delegation. Day-to-day

management is delegated to the Chief Executive Officer, supported by staff, associates, and

volunteers. Trustees receive regular financial, operational, and safeguarding reports to

support effective oversight.

3 Ohiectives and Public Renefit
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culturally responsive engagement, peer support, and navigation into appropriate services.

During the year:

이

•

1,857 direct engagements were recorded

Therapeutic and peer-support activity expanded in response to demand

The Lived Experience Advisory Panel actively shaped service delivery

Recurrent funding was confirmed by the NHS Integrated Care Board, reflecting the hubs'

contribution to early-intervention pathways.

Community Health Clinics

WCEN delivered community-based health clinics aimed at improving early access to

physical health screening, advice, and preventative support.

During the year:

• 4 clinics were delivered

• 120 individuals were supported

Wandsworth Community Empowerment Network

Trustees' Annual Report

For the Year Ended 31 March 2025

5. Activities, Achievements and Performance

During the year ended 31 March 2025, Wandsworth Community Empowerment Network

("WCEN") delivered a substantial and diverse programme of community-led activity

designed to reduce health inequalities, strengthen community capability, and improve

access to early support.

The charity's approach is underpinned by a clear theory of change: that earlier, culturally

responsive, and relationship-based support, delivered in trusted community settings and

shaped by lived experience, can improve engagement, reduce escalation into crisis, and

enable individuals and communities to exercise greater agency over their health and

wellbeing.

Community Mental Health Hubs (EMHIP)

WCEN operated two Community Mental Health Hubs based at New Testament Assembly

Church and Mushkil Aasaan. These hubs provide early. non-clinical mental health sunnort

3



Across the project:

31 community health coaches were trained

• 20 people completed accredited systemic family therapy training

• 11 practitioners are active within a supervised community-based delivery model

Community Network for Family Care (CNFC)

The CNFC programme continued to develop innovative, community-led approaches to

family support through advanced training, supervised practice, and collaboration with NHS

family therapy services.

Substance Misuse Awareness and Engagement Programme

From March 2025, WCEN initiated a substance misuse awareness and engagement

programme in partnership with Richmond and Wandsworth Borough Council, focusing on

culturally appropriate engagement, early intervention, and prevention.

Wandsworth Community Empowerment Network
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Across the life of the programme:

• 30 community health events delivered

863 people supported

Global Majorities Project

The Global Majorities Project provided rights-based information and community workshops

addressing housing, employment, debt, immigration, sickness and disability, and financial

wellbeing.

During the year:

11 workshops were delivered

164 individuals were supported

Community Canability and Workforce Develonment



Trustees maintained active oversight of delivery through regular review of performance

data, qualitative feedback, financial monitoring, and risk management to ensure alignment

with public benefit.

6. Financial Review

The financial results for the year are set out in the Statement of Financial Activities

Total income for the year was £914,448 (2024: £989,009). Total expenditure amounted to

£920,466 (2024: £992,579), resulting in a net expenditure for the year of £6,018 (2024: net

income £3,570).

The modest deficit reflects a managed position during a period of funding transition and

system change. Trustees monitored financial performance throughout the year and are

satisfied that expenditure remained aligned with charitable objectives and public benefit.

Wandsworth Community Empowerment Network
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Community Forums and Collective Engagement

WCEN convened the BME Mental Health Forum as a space for dialogue, shared learning, and

engagement.

During the year:

5 forums were held with 163 participants

Across the project:
⚫

15 forums engaged 422 participants

The 16th Annual Black Mental Health Conference was held in November 2024 with 283

participants. Trustees decided to pause the 2025 conference following reflection and

support sessions.

Monitoring, Learning and Trustee Oversight



£75,647). Trustees have reviewed the reserves position and consider it appropriate given

the charity's size, commitments, and risk profile.

Cash and liquidity

Cash at bank and in hand at 31 March 2025 was £175,166 (2024: £303,744). The reduction

reflects the timing of grant receipts and expenditure around the year end. Net current assets

remained positive at £211,193 (2024: £203,527). Trustees are satisfied that the charity

maintained adequate liquidity throughout the year.

7. Principal Risks and Uncertainties

Key risks include funding volatility, changes in the external environment, workforce

capacity, and safeguarding. These risks are mitigated through governance oversight,

planning, and robust policies.

Wandsworth Community Empowerment Network
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Income

Income during the year comprised restricted grant income linked to programme delivery

and unrestricted income supporting the charity's general operations.

Restricted income totalled £775,919 and unrestricted income totalled £138,529, which

included investment income of £3,925.

Expenditure

Total expenditure for the year was £920,466, incurred in furtherance of the charity's

objectives. Staffing costs remained the largest component of expenditure, reflecting the

charity's delivery model. Expenditure also included direct project costs, training, freelance

support, and IT costs necessary to deliver activities and maintain operational effectiveness.

Reserves and funds

At 31 March 2025, total funds amounted to £215,201 (2024: £221,219), comprising
unrestricted funds of f153515(2024.£145 572) and restrictad funds of f61 686 (2024.



Mahstue
Geelna ManesT

Chair of Trustees:

Date: 6/0312026
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8. Internal Controls

The trustees maintain appropriate systems of internal control including budgeting, financial

reporting, segregation of duties, and independent examination.

9. Going Concern

The trustees consider it appropriate to prepare the accounts on a going concern basis.

10. Approval

This report was approved by the Board of Trustees and signed on its behalf.
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Basis of independent examiner's report

My examination was carried out in accordance with the Charity Commission's Directions for

independent examiners. An examination includes a review of the accounting records kept

by the charity and a comparison of the accounts presented with those records. It also

includes consideration of any unusual items or disclosures in the accounts and seeking

explanations from the trustees concerning such matters.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the

requirements:

이
to keep accounting records in accordance with section 130 of the Charities Act 2011; and

• to prepare accounts which accord with the accounting records and comply with the

Independent Examiner's Report to the Trustees of

Wandsworth Community Empowerment Network

Charity registration number: 1106354

Company registration number: 04750617

Independent Examiner's Statement

I report on the accounts of Wandsworth Community Empowerment Network (the "charity")

for the year ended 31 March 2025, which comprise the Statement of Financial Activities, the

Balance Sheet, and the related notes to the accounts.

Respective responsibilities of trustees and independent examiner

The trustees are responsible for the preparation of the accounts in accordance with the

Charities Act 2011 and the Charities Statement of Recommended Practice (SORP) (FRS

102). The trustees consider that an audit is not required for this year under section 144 of

the Charities Act 2011 and that an independent examination is needed.

It is my responsibility to:

examine the accounts under section 145 of the Charities Act 2011;

• follow the procedures laid down in the Charity Commission's Directions for independent

examination; and

state whether particular matters have come to my attention

8



Unit 43, The Coach House

St Mary's Business Centre

66/70 Bourne Road

Bexley

Kent

DA5 1LU

Date: 06-03-2026

accounting requirements of the Charities Act 2011

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

Signed:

Yaw Kusi FCCA

For and on behalf of Martin Morrison & Co Limited

Indonondont Euominor

Maak



£ £

Total Resources Expended 3/4 859,805 60,661 920,466 992,579

Net Income/(Expenditure) for year -83,886 77,868 -6,018 3,570

Funds Brought Forward 145,572 75,647 221,219 224,789

Funds Carried Forward 14 61,686 153,515 215,201 221,219

WANDSWORTH COMMUNITY EMPOWERMENT NETWORK

STATEMENT OF FINANCIAL ACTIVITIES (Incorporating Income and Expenditure)
FOR THE YEAR ENDED 31 MARCH 2025

Total Total

Restricted Unrestricted 2025 2024

Funds Funds

Notes £

Incoming Resources

Voluntary Income 775,919 134,603 910,522 985,513

0 이 0 이

Investment Income 0 3,925 3,925 3,496

Total Incoming Resources 2 775,919 138,529 914,448 989,009

Resources Expended

Direct Charitable Expenditure 3/4 859,805 60,661 920,466 992,579

10



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK 11

BALANCE SHEET

AS AT 31 MARCH 2025

2025 2024

Notes £ £ £ £

Fixed Assets

Tangible assets 10 14,008 17,692
 

Current Assets

Prepayments and Sundry Debtors 9 128,167 97,539

Cash at Bank and in Hand 175,166 303,744

303,333 401,283

Creditors: Amounts Falling Due 8 102,140 197,756

Within One Year

Net Current Assets/(Liabilities) 201,193 203,527

Net Assets 215,201 221,219

Funds

General Funds 153,515 145,572

Restricted Funds 61,686 75,647

Total Funds 14 215,201 221,219

The company is entitled to exemption from audit under section 477 of the Companies Act 2006 for the 

year ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year

ended 31 March 2025 in accordance with section 476 of the Companies Act 2006.

The Directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with sctions 386 and 387 of the

  Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the stateof affairs of the company

as at the end of each financial year and of its profit or loss for each financial year in accordance

with the requirements of Sections 394 and 395 and which otherwise comply with the requirements of

the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies and with the financial Reporting Standard for Smaller

Entities (effective April 08). 

The financial statements were approved by the directors on 29/12/2025 and were signed by:

Geetha Maheshwaran - Chair

The accompanying notes are an intergral part of this balance sheet



Statement of Financial Activities when receivable. Grants, where entitled is not conditional on the

delivery of a specific performance by the charity, are recognised when the charity becomes

unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified.

The value of services provided by volunteers has not been included in these accounts.

(d) Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT

which cannot be fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income and

the costs of trading for fundraising purposes.

-

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities ar

services for its beneficiaries. It includes both costs that can be allocated directly to such activities and

those costs of an indirect nature necessary to support them.

- Governance costs include those costs associated with meeting the constitutional and statutory

requirements of the charity and include the audit fees and costs linked to the strategic management of

the charity.

- All costs are allocated between the expenditure and categories of the SoFA on a basis designed to

reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are

apportioned on an appropriate basis e.g. floor areas.
(f) Pensions

CO1Wandsworth Community Empowerment Network offers a stakeholder scheme to its employees and

to defined contribution schemes for certain of its other employees. These costs are expended in the Sta

of Financial Activities as they become payable.

WANDSWORTH COMMUNITY EMPOWERMENT NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2025

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and in the preceding year.

(a) Basis of accounting

12

The financial statements have been prepared under the historical cost convention, as modified by the

inclusion of fixed asset investments at market value, and in accordance with the Companies Act 2006

Statement of Recommended Practice: Accounting and Reporting by Charities issued in March 2005.

(b) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general

objectives of the charity.

Designated funds are unrestricted funds earmarked by the Management Committee for particular

purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through

the terms of an appeal.

(c) Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled

to the income and the amount can be quantified with reasonable accuracy. The following specific polic

are applied to particular categories of income:

- Voluntary income is received by way of grants, donations and gifts and is included in full in the



Restricted Unrestricted

Resources Expended

2025 2024

Resources Expended

Salaries & On Costs 534,812 24,431 559,243 586,229

Accountants Fees 4,650 750 5,400 2,500

Payroll Costs 1,099 362 1,461 1,206

Bank Charges 84 36 120 120

Rent, Heat, Light 14,221 4,905 19,126 16,350

HR Costs 14,996 1,901 16,897 6,337

Stationery 321 180 501 1,202

Telephone Costs 1,441 이 1,441

IT Costs 27,678 5,105 32,783 20,418

Marketing & Promotion -26 1,053 1,027 6,016

Refreshments 185 0 185 420

Copier Costs 2,372 621 2,993 4,142

Insurance 903 154 1,057 1,027

Training 22,304 6,976 29,280 27,905
Travel 581 225 806 1,500

Freelance Workers 29,683 13,409 43,092 89,395

Direct Project Costs incl EMHIP 201,370 이 201,370 224,129

Depreciation 3,131 553 3,684 3,684

859,805 60,661 920,466 992,580

WANDSWORTH COMMUNITY EMPOWERMENT NETWORK

INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 MARCH 2025

2 Incoming Resources

13

Restricted Unrestricted 2025 2024

£ £

NHS South West London CCG 이 이 0 이

NHS South West London CCG - EМHІР 393,626 43,163 436,789 240,233

NHS CCG -WBС 0 이 이 0

London Borough of Merton 60,000 0 60,000 0

BHCIC 0 0 0 4,000

Croydon GP Conferderation 0 이 이 8,574

Kingston Hospital 이 0 0 10,500

Wimbledon Foundation 0 0 0 28,234

Citizens Advice Wandsworth 41,200 0 41,200 40,000

National Lottery Community Fund 76,093 0 76,093 118,273

SWL & STG Mental Health Trust 0 50,000 50,000 50,000

SWL & STG Mental Health Trust - Transformatior 160,000 이 160,000 160,000

Deferred Icome Releleased 45,000 40,000 85,000 325,000

Sundry Donations 0 1,440 1,440

Total Income 775,919 134,603 910,522 985,513



 WANDSWORTH COMMUNITY EMPOWERMENT NETWORK 14

INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 MARCH 2025

4 Management & Adminstration of the Charity

Accountants Fees 4,650 750 5,400 2,500

Payroll Costs 1,099 362 1,461 1,205

Bank Charges 84 36 120 120

Insurance 903 154 1,057 1,027

Depreciation 3,131 553 3,684 3,684

9,867 1,855 11,722 8,536

5 Staff Costs and Numbers

The average number of employees during the period was 18 (2024 - 19).

2025 2024

£ £

Salaries & Fees 534,902 588,145

Social Security & Pension 24,341 26,764

559,243 614,909

1 employee received remuneration of more than £60,000 during the year (2024 - 1)

Trustees are considered as key management personnel but none of them received a salary.

6 Net Income for the period

This is stated after charging

2025 2024

£ £

Trustees' Expenses 0 0

Accountants Remuneration 5,400 2,500

Depreciation 3,684 3,684







WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
England & Wales  -  Charity number 1106354

Accounts



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK 6

STATEMENT OF FINANCIAL ACTIVITIES (Incorporating Income and Expenditure)

FOR THE YEAR ENDED 31 MARCH 2024

Total Total

Restricted Unrestricted 2024 2023

Funds Funds

Notes £ £ £

Incoming Resources

Voluntary Income 934,814 50,699 985,513 906,909

Investment Income -          3,496 3,496 47

Total Incoming Resources 2 934,814 54,195 989,008 906,956

Resources Expended

Direct Charitable Expenditure 3/4 931,813 60,766 992,579 953,408

Total Resources Expended 3 931,813 60,766 992,579 953,408

Net Income/(-Expenditure) for year 3,001 -6,571 -3,571 -46,453

Funds Brought Forward 142,571 82,218 224,789 271,242

Funds Carried Forward 14 145,571 75,647 221,218 224,789



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK 7

BALANCE SHEET

AS AT 31 MARCH 2024

2024 2023

Notes £ £ £ £

Fixed Assets

Tangible assets 10 17,692 5,983

 

Current Assets

Prepayments and Sundry Debtors 9 97,538 151,716

Cash at Bank and in Hand 303,744 632,062

401,282 783,778

Creditors: Amounts Falling Due 8 197,756 564,973

Within One Year

Net Current Assets/(Liabilities) 203,526 218,805

Total Assets Less Current Liabilities 221,218 224,789

Funds

Restricted Funds 145,571 142,571

Unrestricted Funds 75,647 82,218

Total Funds 14 221,218 224,789

The financial statements were approved by the directors on _______/_______/2024 and were signed by:

Geetha Maheshwaran - Chair

The accompanying notes are an intergral part of this balance sheet
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Wandsworth Community Empowerment Network

Report of the Management Committee

For the Year Ended 31 March 2023

Thc Management Committee submits its annual report and independently examined accounts for thc year

ended 31 March 2023.

PRINCIPAL ACTIVITY

Wandsworth Community Empowerment Network (WCEN) is a registered charity with the Charity

Commission under charity 8 1106354.

We are based in Wandsv orth, but our work reaches out to Merton and other South West London Boroughs,

as part of our growing collaboration and coproduction with South West London Clinical Commissioning

Group, and our existing partnership with South West London and St Cieorges NHS Mental Health Trust,

who cover this wider geographical space.

Om organisation is entirely a relational based network- in that we do all of our work through engagcmeni

and involvements of others, particularly through their spaces and venues. This includes one to one and

groups meetings, training workshops. community led health clinics and conferences.

Management Committee
The committee comprised the following persons at 31"March 2023

Geetha Maheshwaran

Joan Robinson

Naihalie Gibson Wilson

Mohamed Ali

Naseem Aboobaker

Justin O'Kello

Bishop Delroy Powcll

STATEMENT OF TRUSTEES' RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each financial year, which give a

true and fair view of the state of affairs of the company and of the pmfit or loss of the company for that

period, ln preparing those financial statements, the directors arc required to

select suitable accounting policies and then apply them consistently:

make judgement and estimates that are reasonable and prudent;

prepare the financial statements on a going concern basis unless it is inappropriate to presume that

the company will continue in operation.

Tbc directors are responsible for keeping proper accounting records which disclose with reasonable

accuracy at any time the hnancial position of the company and to enable them to ensure that the financial

statements comply with thc Companies Act 2006. They are responsible for safeguarding the assets of the

company and hence for taking responsible steps for the prevention and detection of fraud and other

irregularities.

ACCOUNTANTS
Thc accountants, Augustus & Co., will bc proposed for re-appointment in accordance with the Companies

Act 2006.



Wandsworth Community Empowerment Network

Report of the Management Committee (continued)
For the Year Ended 31 March 2023

CORPORATE GOVERNANCE
The governing body is thc Board of Management. The current membership of the Board is shown on page

3. The members of the Board are non-executive and unpaid. The Board meets regularly and retains full and

effective control over the organisation.

INTERNAI. CONTROL AND RISK MANAGEMENT
The Board has overall responsibility for all systems of internal financial control applied at Wandsworth

Community Empowerment Network. The systems employed are designed to provide reasonable, but not

absolute, assurance against material misstatement or loss.

RESERVES POLICY
It is the policy of thc Board, taking account of the level of grant receivable from various funders„ to seek

each year to match income and expenditure so that Wandsworth Conununity Empowerment Network is

both able to continue its activities and can maintain reserves sufficient to meet any foreseeable

contingencies in the future.

PAYMENT TO CREDITORS
Wandsworth Community Empowerment Network aims to pay its creditors in accordance with terms

agreed.

ON BEHALF OF TITE BOARD OF MANAGEMENT COMMIT'fEE

/9 - (t -~ s-3

Geetha Maheshwaran
Chair

Company no. 04750617



Wandsworth Community Empowerment Network

Report of the Accountant's to the Weathers of
Wandsworth Community Empowerment Network

We report on the accounts of Wandsworth Empowerment tietwork for the year
ended 31 March 2023.

Respective responsibilities of Management Committee and accountants
As the charity's trustees you are responsible for the preparation of the
accounts as set out on page 3 of the financial statements.

Basis of independent Examiners Report
Our examination was carried out in accordance with the General Directions
given by the Charity Commissioners. An examination includes a review of the
accounting records kept by the Charity and a comparison of the accounts
presented with those records. It also includes consideration of any usual
items or disclosures in the accounts, allied to the seeking from you as
trustees explanations concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an
audit, and consequently we do not express an audit opinion on the view
given by the accounts.

Independent examiner's statement

In connection with our examir. ation, no matters have come to our attention:

(1) which gives us reasonable cause to believe that in any material respect
the requirements

(a) t.o keep accounting records in accordance with section 130 of the
Charities Act 2011; and

(b) to prepare accounts which accord with the accounting records and
comply with accounting requirements of the Act have not been met.

(2) To which in our opi. nion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Dated: ~ ld~ 2023.

A afo - Brouw (stator statutory auditor)

Ror aad oa hohrdf of Augattat th Co

Chartered CrrtiEed Aeromtttmn aud

Statutory Auditor

374 Ley Street
llford
Essex
lG) 4AE



WANDSVi'ORTH COM51UNITY EMPOWERMENT NETWORK

STATEMENT Oir FINANCIAL ACTIVITIES tTncorporattng Income and Expenditure)

FOR THK Yl:,AR ENDED 31 MARCH 2023

Notes

Restricted 1 'nrestricted

Funds Funds

Total

2023

u s!

Incoming Resources

Voluntary Income

investment income

855,736 51,173 906.909
47 -17

Total Incoming Resources 2 855,736 51420 906,956 . '93!6s

Resources Expended

Direct Charitable Fxpcnditure 3!4 883,336 70.073 953.-'108 ! (168 i

Total Resources Expended 3 883,336 70.073 953,40S 6. 0.!81

Net Income/(-Expenditure) for year

Funds Brought Fomvard

Funds Carried Fotxvard

-27.600 -18,853 -46,453 1 '9.28o

170,171 101.071 27l, 242 i

' l.' x

14 142,571 82,218 224,789 2 xi.242



WANDSWORTH COMMUNITY EMPOWERMEPiT NETWORK
BALANCE SHEET

AS AT 31 MARCH 2023

Fixed Assets

Tangible ascets

Notes

10

2023

5,985

Current Assets

Prepaymenis end Sundry Debtors

Cash st Bank and in Hand

151,716
632,062

783.778 hi 18

Creditors: Amounts Falling Due
Within One Year

564.973 ui -il

Net Current Assets tt.iabilitiegl

Total Assets Less Current Liabilities

218.805

224,789

Fuuds

Restricted Funds 142,571

Unrestricted Funds 82.218

Total Funds 224.789

* For the year ending 31 March 2023 the company was entitled to exemption
under section 477 of the Companies Act 2006 relating to small companies

* The members have not required the company to obtain an audit in accordance
with section 476 of the Compames Act 2006

* The directors acknowledge their responsibilities for complying with the

requirements of the Companies Act 2006 with respect to accounting records
and the preparation of accounts.

* The accounts have been prepared in accordance with the micro-entity proynsions

and delivered in accordance with the provisions applicable to companies sublect
to the small companies regime

The iinanciai seaeeme»es were approved by the directors on ~tl I Z/2023 aod were signed by:

Cyeetha Maheshwaran - Chair

ybeaecowpanyiagaoees a rani Ie+rsl parl al ebb balan erleecl



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2023

L Accounting Policics
The principal accounting policies are summarised below. The accounting policies have been applied

consistently throughout the year and in the preceding year.

(a) Basis of accounting
'fhe financial statements have been prepared under the historical cost convention, as modified by the
inclusion of fixed asset investments at market value, and in accordance with the Companies Act 2006
Statement of Reconunended Practice: Accounting and Reporting by Charities issued in March 2005.
(b) Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general

objectives of the charity.

Designated funds are unrestricted funds earmarked by the Management Committee for particular

purposes.
Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through

the terms of an appeaL

(c) Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled

to the income and the amount can be quantified with reasonable accuracy. The following specific policies
are applied to particular categories of income:
- Voluntary income is received by way of grants, donations and gifls and is included in full in the
Statement ofFinancial Activities when receivable. Grants, where entitled is not conditional on the
delivery of a specific performance by the charity, are recognised when the charity becomes
unconditionally entitled to the grant.
—Donated services and facilities are included at the value to the charity where this can be quantified.
The value of scrviccs provided by volunteers has not been included in these accounts.

(d) Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates:
- Costs ofgenerating funds comprise the costs associated with attracting voluntary income and

the costs of trading for fundraising purposes.
- Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and

services for its beneficiaries. lt includes both costs that can be allocated directly to such activities and

those costs of an indirect nature necessary to support them.
- Governance costs mclude those costs associated with meeting the constitutional and statutory

requirements of the charity and include thc audit fees and costs linked to the strategic management of
the charity.
- All costs are allocated between the expenditure and categories of the SoFA on a basis designed to
refiect the use of the resource. Costs relating to a particular activity are allocated directly, others are
apportioned on an appropriate basis e.g. floor areas.

(I) Pensions
Wandsworth Community Empowerment Network oflers a stakeholder scheme to its cxnptoyces and

contributes to defined contribution schemes for certain of its other employees. These costs are expended
in the Statement of Financial Activities as they become payable.

(g) Depreciation
Depreciation is provided at rates calculated to write

off

th cost or valuation, less estimated residual

value of each asset over the expected useful life as follows:
Computers dt Furniture at 20% on a straight line basis



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 31 MARCH 2023

2 Incoming Resources

NHS South Wm;t London CCG

NHS South West I.ondon CCG - FMHIP

NHS South West London CCG
NHS CCG - WBC
London Borough of Merton

Merton Voluntary Service

The London Community Foundation

Wimbledon Foundation

Citizens Advice Wandstvorth

LankellyChase Foundation

National Lottery community I'und

StVI. 62 STG Mental Health Trust

SWL & STG Mental Idealdt Trust - Transformation fund.

PayPal Giving Fund

Sundry Donations

Total Income

3 Resources Expended

Resources Expended
Salaries 8 On Costs
Accountatnts Fees
Payroll Costs
Bank Charges
Other Charges
Rent, Heat, Light

HR Costs
Stationery
Telephone Costs
IT Costs
Marketing 8 Promotion
Refreshments
Welfare
Copier Costs
PPS
Insurance
Training
Travel
Freelance Workers
Direct Project Costs incl EMHIP

Building Renovations
Depreciation

Restricted

60.978
490,580

i0,000
75,000

28,000
36,156

155.022

855,736

Restricted

326,467
1,368
1,166

58

12,263
5,569

144
492

17,158
3,610

359
872

3.690

718
16,863

52
59,877

428,685
3,200

705
883436

Unrestricted

50,000

1, 173

51&173

Unrestricted

36,276
912
292

14

4,088
1,856

96
328

5,719
902
240
218
923

239
7,227

10,567

176
70,073

2023
f.
60,978

490,580

10,000
7S.OOO

28,000
36,156

155,022
50,000

1.173

906,909

2023

362.763
2,280
1,458

72

16,351
7,425

240
820

22.877
4,512

599
1,090
4,613

957
24,090

52
70,444

428,685
3,200

881
953,408

20'&2

I
63.(H!ij

4'79,9"
2 16&0

7.0(&ii

.8 ii(!0

25.000
36. I 56

I.()(iO

50.000
(4.t)00

28.465
4.061

779,967

2022

298.272
3,280

673
(36

247

I 1,848
4.973

36
840

7.407
i0.66
l.062

657
2.805

910
18.634

483
19,560

251.635
13.476
4.136

650,681
2022 totni incnmc a( f779,&)65 madcap of Restricted Income f 680,216; Omestrict. Income f99,751

2022 total cxpenditotc of f650681 made op or Restricted I xpenditate m28, 123; tinreslticed Expenditure 1122557



WANDSWORTH COMMUNITY RtvIPOWERMENT NETWORK
INCOME AND EXPENDITURE ACCOIrNT

FOR THE PERIOD ENDED 31 MARCH 2023

10

4 Management dt Administration of thc Charity

Accountatnts Fees
Payroll Costs
Bank Charges
Other Charges
Insurance
Depreciation

718
705

192
3,431

Restricted Unrestricted

1,368 912
1,166 292

58 38

2023 2022
2,280
1,458 r -::

96

9'10 ulu

4, 136

4,015 4.865 8,880 8,341

5 StatY Costs and Numbers

The average mimber of employcm during thc period was 16 (2022 -131.At 31st Niarch 2023, 17 staff
were employed. 1 he only emoluinents to smff were salaries.

2023
f.

Iu

Salaries dr Fees 322,654 "1 5 "i '

Social Security R Pension Costs 40, 109

362 763 2'&8.'. '

I employee received remuneration of more than f60.000 during the year (2022 - Ni!)

considered as key inanagement personel but none of them receives a salary.

6 Net Income for the period

This is statedi after charging

2023

Trustees' Expenses

Accountant's Remuueration 2,280

Depreciaiion



WANDSWORTH COMMUNITY EMPOWERMENT NKTWORIC
INCOME AND EXPENDITURE ACCOUNT

FOR THK PERIOD ENDED 31 MARCH 2023

7 Taxation

All income is applied for charitable purposes and therefore the chariry is exempt from co!poration tax.

8 Creditors: Amounts Falling Due Within One Year
2023

Other Creditors /c Accruals

Deferred Income

Trade Creditors

78,022 I i,' '!
4-11,033 28/. :1',t
45,917 "!is I

564,972 359,6-1 I

9 Debtors
2023

Services Invoiced E; Grants 117,716 -lg '.
Other Debtors dc Pre-Payments 4.000

151,716 52.6 5

10 Tangible Fixed Assets

Cost
At 1/I!.022
Adchrlot!s

20.669
4,368

At 3 l/3, '2023 25.037

Depreciation
At l!4/2022
Charge for the year

18.173
881

At 31/3/2023 19.054

Net book Value
At 31/3!2023 5.983

At 31 3/2022 2,496



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR PERIOD 31 MARCH 2023

11 Contiagent Liabilities

There were no contingent liabilities at the date of the report. (2022 - Nil)

i2 Liability to Members

'I'he charity is constituted as a company limited by guarantee. ln the event of the charity being wound

up members are required to contribute an amount not exceeding El.

13 Trustee Remuneration ds Related Party Transactions
No mcmbcrs of thc managcmcnt committcc rcccivcd any rcmuncration during the year.
No trustee or other person related to the charity had any personal interest m. any contract or
transaction entered into by the charity during the year (2022 - Nil)

14 Movement of Funds

At 1 April Incoming Outgoing At 31
2022 Resources Resources March 2023

Unrestricted funds 101,071 51,220 70,073 82,218

101,071 51,220 70,073 82,218

Rmtricted funds 170,171 855,736 883,336 142,571

170,171 855,736 883,336 142,571



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
England & Wales  -  Charity number 1106354
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Wandsworth Community EmpowermentNetwork

Company Information
For the Year Boded 31 March 2022

MANAGEMENT COMMITIBE:

Goethe Maheshwarsn - Chair

Joan Robinson
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Mohamed Ali - Treasumr
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Bishop Dekoy Powell
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Wandsworth Community Empowerment Network

Report of the Management Committee
For the Year Bnded 31 March 2022

The Managemeat Committee submits its annual report aud independeutly exsmiued accounts for the year
ended 31 Mmuh 2022.

PRINCIPAL ACTIVITY

Wandsworth Community Empowerment Network (WCBN) is a registered charity with the Charity
Commission under ohsrity ¹ 1106354.

We are based in Wandswortb, but our work reaches out to Merlon and other South West London Bomughs,
as part of our growing cofiaboratiou and copmduction with South West London Clinical Commissioning
Gmup, und our eslsting partnership with South West London and St Georges NHS Mental Health Trust,
who cover this wider geograpldcal space.

Our organisation is entirely a relational based network- in that we do all ofour work through engagement
and iuvolvements of others, particularly through their spaces and venues. This includes one to one snd
groups meetings, umning workshops, community led health cfinics and confenmces.

Management Committee
The committee comprised the following persons at 3 la March 2022

Gcetha Maheshwaran

Joan Robmson

Nathalie Grl&son Wilson

Mobamed Afi

Naseem Aboobaker

Justin O'Relic

Bishop Detroy Powefi

STATEMENf OF TRUSTEES ' RESPONSIBILITIES
Company law requires the directors to prepare financial statements for each finanoial year, whioh give a
true snd fair view of the state of affahs of the company and of the profit or loss of the oompany for that
period. In preparing those finanoial statements, the duectors are required to

select suitable accounting poficies and then apply them consistently;
inakejudgement and estimates that are reasonable and prudent;
prepam the finanoial statemenls on a going concern basis unless it is inappropriate to presume that
the company will continue in operation,

The directors are responsible for keeping pmper accounting records which disclose with reasonable
accuracy at auy tune the financial position of the company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are respousible for safeguarding the assets of the
company and hence for taking responsible steps for the prevention and detection of fiaud and other
hregularities.

ACCOUNTANTS

The accountants, Augustus & Co., will be proposed for re-appointment in accordance with the Companies
Act 2006.



Wandsworth Conuuunity Empawrsmcut Network

Report of the Manaymect Conunittee (candnued)
For the Year Ended 31 March 2022

CORPORATE GOVERNANCB
The governing body is tha Board of Management. The cunent membership of the Bond is shown ou page
3, Tha members of the Board are non-executive and unpaid. The Board meets regularly and retains full and
elfactive control over the organisation,

INTERNAL CONTROL AND RISK MANAGEMENT
The Board has overall responsibility for all systems of internal Snancial control applied at Wandsworth
Community Empowered Netwartc 'Ihe systems employed are designed to pmvide reasonable, but not
absahrle, assuntuaa against ~Imisstatement or loss

RESERVES POLICY
It is the policy of the Board, taking account of the level of grant receivable Som various fundars, to seek
each year to match income snd expenditure so that Wandsworth Community Empowerment Network is
both able to cantinue its activities and can maintain reserves stdEaiant to meet any foreseeable
contingencies in the fuuua.

PAYMENT TO CRBDITORS
Wandsworth Conununity Empowerment Netwodr aims to pay its creditors in aaaordance with terms
agreed.

ON BEHALF OF THE BOARD OF MANAGBMBNT COMMITTEE

Geetha Maheshwaratt
Chair

Company no. 04750617



WANDSWORTH COMMUNITY BMPO~ NETWORK
Annual Report and Financial Statement for the year ended 31st March 2022

REPORT OF THE INDEPENDENT EXAMINERS

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF WANDSWORTH
COMMUNITY EMPOWERMENT NETWORK FOR THE YEAR ENDED 31sr MARCH
2022.

We report on the accounts of the charity for the year ended 31" 2022, which are set out on pages 6 to 12,

RESPECTIVE RESPONSIBILITIES OF THE TRUSTEES AND EI~
The Trustees (who sre also the directors of the company for the purposes of company law) are responsible tbr

the preparation of the aocounts. The Charity's Trustees consider that an audit is not required for this year under

section 144(2) of the Charities Act 2011 (the Charities Act) and that an Independent Examination is needsd,

Since the charity's income for the year is over 8250,000, we can confirm that we sre a member of a body listed

in section 145 of the 2011 Act to undertake the exandnation.

Having satisfied ourselves that the charity is not subject to au audit under part 16 of the Companies Aot 2006 and

the trustees have elected to have an~t Examination, it is our responsibility to:

~ exmninc the accounts under section 145 of the Charities Act;
~ to follow the procedures laid down in General Directions given by the Charity Commission (under

Section 145(5)(b) of the Charities Acq and
~ to state whether particular matters have come to our attention.

BASIS OF INDEPENDENT EXAMINER'8 REPORT

Ow exauunation was carried out in accordance with the General Diieotions giveu by the Charity Commimion.

An examination inoludes a mview of the accoundng mcords kept by the charity and a compadaon of the accounts

presented with those records, It also includes consideration of any unusual items or disclosures in the accounts

and seeking explanatjons from the Trustees concerning any such mattem. The procedures undertaken do not

provide all evidence that would be required in an audit and consequently no opinion is given as to whether the

accounts present a 'true and gdr view' and the report is limited to those inatters that mu set out in the statement

below.

INDEPENDENT EXAMINER' S STATEMENT

In the course of our examination, no matter has coine to our attention to indicate that. '

~ accounting records have not been kept in accordance with seotion 386 of the Companies Act 2006;
~ the accounts do not accord with such records:
~ where accounts are prepared on an accruals basis, whether they fail to comply with relevant accounting

requimnents under seotion 396 of the Companies Act 2006, or aro not consistent with the ChariYiea SORP
(FRS102)

~ any matter which tbe examiner believes should be drawn to the attention of the reader to gain a proper
understanding of the accounts

Augustus & Co

Chartered Certilled Accountant
374 Ley Street
llford

Essex
IG1 4AE

/ /2022



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
STATEMENT OF FINANCIAL ACTIVITIES lfncosporating Iacome and Expenditure)

FOR THE YEAR ENDED 31MARCH 2022

Total
Restricted Unrestricted 2022

Funds Funds

Notes 5 8

Total
2021

tg Resources

Income
mt Income

680,216 99,638 779,854 402,827
113 113 101

2 680 716 99751 779 7 402 28

sa Expended

hadteble Expenditure 3/4 528,123 122,557 650,681 394,046

ssources Expended 3 528,123 122,557 650,681 394,046

&me/(-Expenditure) for year

Irought Forward

.'arrled Forward

152,093 -22„807 129386 8,882

18 078 123 878 141 956 133.074

14 170 171 101071 271 2 141 956



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
BALANCE SHEET

AS AT 31MARCH 2022

Notes
2022

8
2021

10 2,496 5,017

loots and Sundry Debtors
Bank and in Hand

52,675
575,712

628,387

16,500
192,733

209,233

rm Amounts Falgng Due
Wtttrtn One Year

559 641 72,294

ent Assetay(LiabiTities)

rests Less Current Liabilities

165 746

~276 2

I a a9

141 956

st Funds

oted Funds

170,171

101,071

18,078

I123 878

mds ~296 42 ~541 54

nal rlalemenla were appmred by lbe dlroetaro on~ Seta aad were rleaed by:

Maheahwaran - Chair

Too accampa oylas mlar &ra e a l ala rer el parr of llib balance meal



WANDSWORTH COMMUNI1T EMPOWERMENT NETWORK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE( PEiRIOD EiNDED gi MARCH 2022

tunflng Policies
Tbe principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and in the pmccdhtg year.
(a) Basis of accounting
1be financial statements have been prepared under the historical cost convention, as modified by the
inolusion of fixed asset investments st market value, snd H accordance with the Companies Act 2006
Statement of Recommended Practice: Accounting and Reporting by Charities issued in March 2005.
(b) Fuad accsuuting
Umestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity,

Designated grads are unrestrioted funds earmarked by the Management Committee for particular
purposes,
Restricted funds we subjected to restrichons on their expenditure imposed by the donor or tbmugh
the tenne of an appeaL

(c) Incoming resoarces
All incoming resources are included in the statement of financisi activities when the charity is entitled
to the income and the amount can be qusntifltd with reasonable accuracy. The following spcciflc policies
are applied to particular categones of income:
- Voluntary income is received by way of grants, donations and gifts and is included ia full in the
Statement of Fmancial Aotivitias when mceivabln Grants, where entitled is not conditional on the
delivery ofa specific perfornumce by the charity, arc mcogniscd when the charity becomes
unconditionally entitled to the grant.
—Donated services and facilities are included at the value to the charity where this can be quantified.
The value of services provided by volunteers has not been included in these accounts.
(d) Resources expended
Bxpenditure is recognised on an accrual basis as a liability Ls incurred. Bxpeudiurm includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates:
- Costs of generating funds comprise the casts associated with attracting voluntary income and
the costs of trading for fundraising purposes.
- Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities snd
services for its beneftcimies. It includes both costs that can be allocated directly to such activities and
those costs of an indhuct nature necessary to support them.
- Govenumce costs include those costs associated with meeting the constitutional and statutory
mquirements of the charity snd include the audit fees and costs linked to the strategic management of
the charity.
- All costs are allocated between the expenditure and categorie of the SoFA an a basis desigaed to
reflect the use of the resomue. Costs relsdng to a particular activity are allocated directly, others are
appoitioned on an appmpriate basis e.g. floor areas,

(fi Pensions
Wandsworth Community Bmpowerment Network offers a stakehohhx scheme to its employees and
contributes to defined contributton schemes for certain of its other employees. These costs are expended
in the Snuement of Financial Activities as they become payable.

(g) Depredaflon
Depreciation is provided at rates calculated to write off the cost or valuation, less estimated residual
value of each asset aver the expected useful life as follows:

Computers dt Pumiture at 2(P/o an a straight line basis



WANDSWORTB COMMUNITY EMPOWERMENT NETWORK
INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 31 MARCH 2022

Incoming Resources

NHS South West London CCG
NHS South West London CCG - BMHIP

NHS South West London CCG
Discovery Grant

Eventbrite Inc
London Borough of Wandsworth

Merton Voluntary Service
Tbe London Conunuulty Foundation

Wimbledon Foundation

Citizens Advise Wandsworth

LankellyChase Foundation

National Lotlmy community Pund

SWL & STG Mental Health Trust

SWL & STG Mental Health Trust - Transformation funr

PayPal Giving Pund

Sundry Donations

Restrictel

53,000
479,925

2,460

7,000
28,000
25,000
36,156

48,675

Unrestricted

1,000

50,000
16,225
28,465

4,061

2022
6
53,000

479,925
2,460

7,000
28,000
25,000
36,156

1,000

50,000
64,900
28,465

4,061

2021
6

8,266

5,000
1,815
3,103

7,000
9,432

35,000
36,156

104,721
111,836
80,492

Total Income

Resources Expended

680416

Restricted

99,751 779&967 402821

2022 2021
Resources Expended
Salaries 8 On Costs
Accountatnts Fees
Payroll Costs
Bank Charges
Other Charges
Rent, Heat, Light

HR Costs
Stationery
Telephone Costs
IT Costs
Marketing & Promotion
Refreshments
Welfare
Copier Costs
PPS
Insurance
Training
Travel
Freelance Workers
DIrect Project Costs Incl EfdHIP
Building Renovations
Depreciation

205,709
1,366

404
58

148
7,109
2,984

21
504

4,444
9,609

637
394

1,683

546
11,180

290
17,271

250,288
13,476

52 I23

92,563
.912
269
38
99

4,739
1,989

14
336

2,963
1,053

425
263

1,122

364
7,453

193
2,288
1,337

4,136
I 7

172,557
2,280

997
69

755
9,458

298,272
2,250

673
96

247
11,846
4,973

36
840

7,407
10,662

1,062
657

2,605

174
1,133
8,258

570
134
361

2,665
117
894

17,006
606

71,201
80,879
20,120

3,813

910
18,634

483
19,560

251,625
13,476
4,136

650 I 394&046
202 I lolal income ofnt02627 umle up ofRestricted Income 6 339302; unrestricted ineomc 663525
202 I total sspendlture off394 046 made up ofRestricted Espendilure 6346 076; unrestriced Espendi lure 647 970



WANDSWORTH COMNIUNITY EMPOWERMENT NETWORI&
INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31MARCH 2022

Maaagement dt Administration of the Charity

Accountntnts Fees
Payroll Costs
Bank Charges
Other Charges
Insurance
Depreciation

Restricted

1,368
404
58

148
546

Unrestricted

912
269

36
99

364
4,136

2022 2021
2,280 2,280

673 997
96 69

247 755
910 894

4, 'I36 3,813

2,523 5,818 th341 8,809

Staff Costs and Numbers

The average number of employees during the period was 13 (2021 - 9).At 31st March 2022, 13 staff
warn employed, The only emoluments to statf were salaries.

2022
E

2021
E

Salmies dt Fees

Social Security gr Pension Costs

1 employee received remuneration of more than E60,000 during the year (2021 - Nil)

considered as key management personal but none of them receives a salary.

Nst Income for the porlod

This is stated after charging

Trustees' Expenses

Accountant's Remuneration

Depreciation

265,293 152,839

32,979 19,718

298 272 172 557

2022 2021
f. E

2480 2,280

4,136 3,813



WANDSWORTII COMMUNITY EMPOWERMENT NETWORK
INCOME AND EIXPKNDITURE ACCOUNT

FOR THE PERIOD ENDIIII 31MARCR 2022

Taxatiou

All income is applied for charitable purposes and therefore the charity is exmnpt bom corporation tsx.

Creditors: Amoonts Falliag Due Within Oae Year
2022 2021

5 f6

Accruals
Other Taxes, Sooial Seem'ity tk Pension
Defened Income

Trade Creditors

Debtors

S7xviccs Invoiced dt Grants

Other Debtors & Pre-Paytnents

4,680 5,280
29,360 48,214

286,218
39 383 18 800

359dldi 72394

2022 2021
5

48,675 12,500

4,000 4,000

52,675 16400

Tangible Fixed Assetr

Cost
At I/4/2021

Additions

At 31/3/2022

19,054
1,615

211 669

Deprectagon
At 1/4/2021

Charge for the year

At 31/3/2022

14,037
4,136

18173

Net book Value
At 31/3/2022

At 3 I/3/2021

2,496

1,217



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR PERIOD 31 MARCH 2022

Coatiageat Liabilities

Ibere wore no contingent liabilities at the date of the report. (2021 - Nil)

Liability to Members

The chiuity is constituted as a company limited by guarantee, In the event of the charity being wound
up members are required to contribute an amount not exceeding EI.

Trustee Remuneration dr Related Party Transactions
No membem of tbc management committee received any remuuemtiou during the year.
No tnutee or other person related to the charity had any personal inteuat in any contnet or
transaction entered into by the charity duvtng tho year (2021 - Nil)

Movemrat of Funds

At1Aprll Incoming Outgoing At31
2021 Resoarces Resources March 2022

Unrestricted funds 123,878 99,731 122,$37 101,071

123dfyg 80,751 122,857
' 101071

Restricted fuads 18,078 680,216 328,123 170,171

18,078 680,216 528,123 170,171
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Wandsworth Community Empowerment Network

Report of the Management Committee
For the Year Ended 31 March 2021

The Management Committee submits its annual report and independently examined accounts for the year
ended 31 March 2021.

PRINCIPAL ACTIIqTY

Wandsworth Community Empowerment Network (WCEN) is a registered charity with the Charity

Commission under charity II 1106354.

We are based in Wandsworth, but our work reaches out to Merton and other South West London Boroughs,

as part of our growing collaboration and coproduction with South West London Clinical Commissioning

Group, and our existing partnership with South West London and St Georges NHS Mental Health Trust,

who cover this wider geographical space.

Our organisation is entirely a relational based network- in that we do all of our work through engagement

and involvements of others, particularly through their spaces and venues. This includes one to one and

groups meetings, training workshops, community led health clinics and conferences.

Management Committee
The committee comprised the following persons at 31"March 2021

Geetha Maheshwaran

Joan Robinson

Nathalie Gibson Wilson

Mobamed Ali

Naseem Aboobaker

Justin O'Relic

Bishop Delroy Powell

STATEMENT OF TRUSTEES' RESPONSIBILITIES
Company law requires the directors to prepare financial statements for each financial year, which give a
true and fair view of the state of a&airs of the company and of the profit or loss of the company for that

period. In preparing those financial statements, the directors are required to

select suitable accounting policies and then apply them consistently;
make judgement and estimates that are reasonable and prudent;

prepare the financial statements on a going concern basis unless it is inappropriate to presume that

the company will continue in operation.

The directors are responsible for keeping proper accounting records which disclose with reasonable

accuracy at any time the financial position of the company and to enable them to ensure that the financial

statements comply with the Companies Act 2006. They are responsible for safeguarding the assets of the

company and hence for taking responsible steps for the prevention and detection of fraud and other

irregularities.

ACCOUNTANTS
The accountants, Augustus & Co., will be proposed for re-appointment in accordance with the Companies

Act 2006.



Wandsworth Community Empowerment Network

Report of the Management Committee (continued)
For the Year Ended 31 March 2021

CORPORATE GOVERNANCE
The governing body is the Board of Management. The current membership of the Board is shown above.
The members of the Board are non-executive and unpaid. The Board meets regularly and retains full and

effective control over the organisation.

INTERNAL CONTROL AND RISK MANAGEMENT
The Board has overall responsibility for all systems of internal financial control applied at Wandsworth
Community Empowerment Network. The systems employed are designed to provide reasonable, but not
absolute, assurance against material misstatement or loss.

Following guidance in the revised SORP, the Board set in train an exercise to review and assess its risk
management procedures. Results are currently being assessed and the process will be updated at regular
intervals.

RESERVES POLICY
It is the policy of the Board, taking account of the level of grant receivable from various funders, to seek
each year to match income and expenditure so that Wandsworth Community Empowerment Network is
both able to continue its activities and can maintain reserves sufficient to meet any foreseeable
contingencies in the future.

PA~ TO CREDITORS
Wandsworth Community Empowerment Network aims to pay its creditors in accordance with terms
agreed.

ON BEHALF OF THE BOARD OF MANAGEMENT CO~E

Geetha Maheshwaran
Chair



Wandsworth Community Empowerment Network

Report of the Accountant's to the Members of
Wandsworth Community Empowerment Network

We report on the accounts of Wandsworth Empowerment Network for the year
ended 31 March 2021.

Respective responsibilities of Management Committee and accountants
As the charity's trustees you are responsible for the preparation of the
accounts as set out on page 3 of the financial statements.

Basis of Independent Examiners Report
Our examination was carried out in accordance with the General Directions
given by the Charity Commissioners. An examination includes a review of the
accounting records kept by the Charity and a comparison of the accounts
presented with those records. It also includes consideration of any usual
items or disclosures in the accounts, allied to the seeking from you as
trustees explanations concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an
audit, and consequently we do not express an audit opinion on the view
given by the accounts.

Independent examiner's statement

In connection with our examination, no matters have come to our attention:

(1) which gives us reasonable cause to believe that in any material respect
the requirements

(a) to keep accounting records in accordance with section 130 of the
Charities Act 2011; and

(b) to prepare accounts which accord with the accounting records and
comply with accounting requirements of the Act have not been met.

(2) To which in our opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Dated: 2022.

Augustus2k Co
Chartered Certified Accountant
374 Ley Street
Ilford
Essex
IGI 4AE



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
STATEMENT OF FINANCIAL ACTIVITIES fincorporating Income and Expenditure)

FOR THE YEAR ENDED 31 MARCH 2021

Notes

Restricted Unrestricted

Funds Funds

Total Total
2021 2020

Incoming Resources

Voluntary Income

Investment Income
339,302 63,525 402,827 320,741

0 101 101 93

Total Incoming Resources 2 339,302 63,626 402,928 320,834

Resources Expended

Direct Charitable Expenditure 3/4 346,076 47,970 394,046 347,092

Total Resources Expended 3 346~076 47~970 394~046 347~092

Net Income/(-Expenditure) for year

Funds Brought Forward

Funds Carried Forward 14

-6,774 15,656 8,882 -26,258

18,078 123,878 141,956 133,074

24,852 108,222 133,074 159,332



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
BALANCE SHEET

AS AT 31 MARCH 2021

Fixed Assets

Tangible assets

Notes

10

2021

5,017

2020
I

8,830

Current Assets

Prepayments and Sundry Debtors
Cash at Bank and in Hand

16,500
192,733

4,000
137,811

209,233 141,811

Creditors: Amounts Falling Due
Within One Year

72,294 17,567

Net Current Assets/(Liabilities)

Total Assets Less Current LiabiTities

136,939

141,956

124,244

133,074

Funds

Restricted Funds 18,078 24,857

Unrestricted Funds

Total Funds 14

123,878

141,956

108,222

133,074

The finaociai statements were approved by the directors on 27/03/2022 and svere signed by;

Geetha Maheshwaratt - Chair

The accompanying notes are as istergrsl part of this balance sheet



WANDSWORTH COMMIJNITY EMPOWERMENT NETWORK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2021

1. Accounting Policies
The principal accounting policies are summarised below. The accounting policies have been applied

consistently throughout the year and in the preceding year.

(a) Basis of accounting
The financial statements have been prepared under the historical cost convention, as modified by the

inclusion of fixed asset investments at market value, and in accordance with the Companies Act 2006
Statement of Recommended Practice: Accounting and Reporting by Charities issued in March 2005.
(b) Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general

objectives of the charity.

Designated funds are unrestricted funds earmarked by the Management Committee for particular

purposes.
Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through

the terms of an appeal.

(c) Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled

to the income and the amount can be quantified with reasonable accuracy. The following specific policies
are applied to particular categories of income:
- Voluntary income is received by way of giants, donations and gifts and is included in full in the

Statement of Financial Activities when receivable. Grants, where entitled is not conditional on the

delivery of a specific performance by the charity, are recognised when the charity becomes
unconditionally entitled to the grant.
- Donated services and facilities are included at the value to the charity where this can be quantified.

The value of services provided by volunteers has not been included in these accounts.

(d) Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates:
- Costs of generating funds comprise the costs associated with attracting voluntary income and

the costs of trading for fundraising purposes.
—Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and

services for its beneficiaries. It includes both costs that can be allocated directly to such activities and

those costs of an indirect nature necessary to support them.
- Governance costs include those costs associated with meeting the constitutional and statutory

requirements of the charity and include the audit fees and costs linked to the strategic management of
the charity.
—All costs are allocated between the expenditure and categories of the SoFA on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are

apportioned on an appropriate basis e.g. floor areas.

(I) Pensions
Wandsworth Community Empowerment Network offers a stakeholder scheme to its employees and contributes

to defined contribution schemes for certain of its other employees. These costs are expended in the Statement

of Financial Activities as they become payable.



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
INCOME AND EXPENDITURE ACCOUNT

FOR THK PERIOD ENDED 31 MARCH 2021

2 Incoming Resources

Wandsworth Clinical Commissioning Group
Discovery Grant

Eventbrite Inc
London Borough of Wandsworth

Merlon Voluntary Service
NHS South West London
The London Community Foundation

Wimbledon Foundation

Citizens Advice Wandsworth

LankellyChase Foundation
National Lottery community Fund

SWL & STG Mental Health Trust

ICS

0
5,000

0

3,103
7,000
8,266
9,432

35,000
36,156
43,017

111,836
80,492

0

0
0

1,815
0
0
0
0
0
0

61,710
0
0
0

Restricted Unrestricted 2021

0
5,000
1,815
3,103

7,000
8,266
9,432

35,000
36,156

104,727
111,836
80,492

0

2020

23,000
0
0
0

7,000
0
0

25.000
16,526
39,453

146,262
62,500

1,000

Total Income 339,302 63,525 402,827 320,741

3 Resources Expended

Restricted Unrestricted 2021 2020
Resources Expended
Salaries & On Costs
Accountatnts Fees
Payroll Costs
Bank Charges
Other Charges
Rent, Heat, Light
Stationery
Telephone Costs
IT Costs
Marketing & Promotion
Refreshments
Welfare
Copier Costs
PPS
Insurance
Training

Travel
Freelance Workers
Direct Project Costs
Building Renovations
EMHIP Costs
Depreciation

164,197
1,596

997
69

755
6,620

174
1,133
6,606

570
134
361

2,665
117
894

13,605
606

46,201
47,279
14,064
33,600
3,813

346,076

8,360
684

2,837

1,652

3,401

25,000

6,036

47,970

172,557
2,280

997
69

755
9,458

174
1,133
8,258

570
134
361

2,665
117
894

17,006
606

71,201
47,279
20,120
33,600
3,813

394,046

160,210
3,000

526
60

7,622
5,892
2,310

830
7,392

8,713

4,481

887
23,838

7 625
28,209
53,513
30.768
11,715

347,092



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
INCOME AND EXPENDITURE ACCOUNT

FOR THK PERIOD ENDED 31 MARCH 2021

10

4 Management & Administration of the Charity

Accountatnts Fees
Accountancy
Payroll Costs
Bank Charges
Other Charges
Insurance
Depreciation

Restricted Unrestricted

1,596 684

997
69

755
894

3,813

2021
2,280

2020

3,000

997 526
69 60

755 2,622
894 887

3,813

8,125 684 8,809 7,095

5 Staff Costs and Numbers

The average number of employees during the period was 9 (2020 - 8). At 31st March 2021, 9 staff
were employed. The only emoluments to staff were salaries.

2021 2020
f.

Salaries & Fees

Social Security Costs

152,839 142,587

19,718 17,623

172,557 160,210

I employee received remuneration of more than 160,000 during the year (2020 —Nil)

6 Net Income for the period

This is stated after charging

2021
8

2020

Trustees' Expenses

Accountant's Remuneration 2,280 3,000

Depreciation 3,813



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
INCOME AND EXPENDITURE ACCOUNT

FOR THK PERIOD ENDED 31 MARCH 2021

7 Taxation

All income is applied for charitable purposes aud therefore the charity is exempt from corporation tax.

8 Creditors: Amounts Falling Due Within One Year
2021 2020

Accruals
Other Taxes & Social Security
Pensions

Trade Creditors

5,280 3,000
39,030 11,478
9,184 563

18,800 2,526
72,294 17,567

9 Debtors
2021 7020

Services Invoiced k. Grants

Pre-Paymeuts

16,500 4,000

0 0

16,500 4,000

10 Tangible Fixed Assets

Cost
At 1/4/2020

Additions

19,054
0

At 31/3/2021 19,054

Depreciation
At 1/4/2020

Charge for the year

10,224

3,813

At 31/3/2021 14,037

Net book Value
At 31/3/2021 5,017

At 31/3/2020 8,830



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR PERIOD 31 MARCH 2021

11 Contiagent Ltabgities

There were no contingent liabilities at the date of the report. (2020 - Nil)

12 Liability to Members

The charity is constituted as a company limited by guarantee. In the event of the charity being wound

up members are required to contribute an amount not exceeding fl.

13 Trustee Remuneration dr Rtdated Party Transactions
No members of the management committee received any remuneration during the year.
No trustee or other person related to the charity had any personal interest in any contract or
transaction entered into by the charity during the year (2020 - Nil)

14 Movement of Funds

At 1 April Incoming Outgoing At 31
2020 Resources Resources March 2021

Unrestricted funds 108,222 63,626 47,970 123,878

108,222 63,626 47,970 123,878



WANDSWORTH COMMUNITY EMPOWERMENT NETWORK
INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31st MARCH 2021
2020

13

Incoming Resources
Voluntary Income
investment Income

Resources Expended
Salaries & On Costs
Accountant's Fees
Rent, Heat, Light

Stationery
IT Costs
Marketing & Promotion
Copier Costs
PPS
Insurance
Travel
Freelance Workers
Direct Project Costs
Building Renovations
Depreciation

402,827
101

402,928

172,557
2,280
9,458

174
8,258

570
2,665

117
894
606

71,201
47,279
20,120

3,813

320,741
93

320,834

160,210
3,000
5,892

2,310
7,392

0

4,481
0

887
2,625

28,209
53,513
30,768

0

Surplus/(Deficit) for the Year

Balance brought forward

Balance carried forward

394,046
8,882

133,074

141,956

347,092
-26)258

159,332

133,074
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