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The International Tree 
Foundation exists to plant, 
protect and promote the 

silent work that trees 
do to help us all. It’s an 

endeavour we embarked 
on over 100 years ago. 
And is even more vital 

today than it was a 
century ago.

49 
projects increased 
vital biodiversity or 
ecosystem services

18,423 
people reached 
through awareness 
campaigns

13,579 
young people learned 
about our environment 
and conservation

10,587
remarkable people 
participated in our 
projects

1,744
community 
organisations 
increased forestry and 
agroforestry capacity

4,155
participants increased 
household income 
through our projects

2,255  
hardworking 
smallholder farmers 
increased their yield

18.6% 
of leadership roles 
in our partner 
organisations held by 
women

379 
brilliant teachers and 
youth workers trained

1,286
staff and generous
volunteers received
training

1,000,846  
wonderful trees planted 

and growing

883  
crucial hectares of forest 

conserved or restored

“These trees are one year 
old now and they look very 
healthy. We’ve taken great 

care of them together 
with farmers. And we will 
continue to take care of 

them so that they continue 
to grow well.” 

Josephine Wangari,  
Kenya
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	 	 Objectives
The International Tree Foundation’s charitable objectives are:

1. To promote the conservation, protection and improvement of the
physical and natural environment, in particular by: 

   1.1 planting and caring for trees and encouraging the planting of and 		
   caring for trees globally; and 

   1.2 fostering an appreciation of trees and the amenity and ecological  
    value of tree cover 

2. To advance education for the public benefit in trees and their habitats 

3. To promote the sciences of silviculture, arboriculture, agroforestry and 
associated fields for the public benefit.
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As the climate crisis intensifies, so do its effects. 2023 has been a year of 
record-breaking temperatures and catastrophes. And so our mission to 
plant trees and restore forests alongside local communities becomes ever 
more urgent.  

International Tree Foundation’s approach is distinctive in that we plant 
trees and restore forests in places where they can benefit communities 
that need help most urgently. These are also the places that have the 
greatest need for the things that trees bring: water, food, fuel, medicine and 
shelter.  

We were founded in East Africa and it is a region we know well. A region 
that suffers disproportionately from the effects of climate change, one 
which has a threatened, biodiverse ecosystem, and where thousands of 
communities depend on trees and forests for their very existence. It is with 
these communities in East Africa where the benefits of tree planting can 
be felt most quickly.  

I am proud of what we have achieved this year in East Africa and beyond – 
the commitment of everyone in planting and protecting trees, and ensuring 
they thrive, has been outstanding and the impact is already being deeply 
felt.  

Thank you for joining with us in championing a sustainable approach that 
unlocks the multiple benefits of trees for people and planet.  

 

Stephen Vickers
Chair of the Board 

		  An introduction from our Chair	

		  Dr Stephen Vickers
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2023 was the warmest calendar year since records began. In the coming 
years, we will be facing more prolonged and serious weather events. But 
the science is clear, the more that is done to address the climate crisis, and 
the earlier that happens, the greater the chance we have of averting the 
worst of the likely consequences. And ITF’s work is urgently addressing the 
cause of the climate and biodiversity crisis.

Last year together we planted more than a million trees – an astonishing 
number that equates to more than 1,250 football pitches! It represents a 
huge increase on 2022. These were planted due to the generosity of all 
those who supported our work last year, for which we are so grateful, and 
by the determination and hard work of local communities to re-shape the 
land around them.

In order to be as impactful as possible, in Africa we have strategically 
focused our energy on hotspots – areas of high ecological sensitivity in 
need of restoration where local communities are at the sharp edge in terms 
of feeling the effects of the climate crisis.

Behind each tree planted there is a story. From its journey as a seed falling 
from the ‘mother’ tree to a community tree nursery. From there to the farm 
of a small-scale farmer or to a mountainside that has been set aside for 
forest restoration. It is the story of how that seed has been nurtured and 

continues to grow under the sun and 
rain, establishing itself steadily in the 
soil and how, in time, it yields fruit, 
shelter or forest canopy.

At ITF we are passionate about 
trees as you can see in this annual 
report. We bring deep expertise 
on effective restoration from our 
committed team on the ground 
who spent the year working closely 
with local communities, trekking to 
remote locations and making sure 
that every tree is nurtured and has 
the best chance to survive and 
thrive.

But more than that, we also 
assisted communities to realise 
the multiple benefits of effective 
natural resource management. 
Our expertise, combined with 
the wisdom and knowledge of 
local people, has resulted in 
significant improvements in people’s 
livelihoods. We have brought in 
forest-related income generating 
activities like bee-keeping. We’ve 
worked with women’s groups on the 
benefits that women and girls can 
gain from effective environmental 
management. Streams run clearer 
and more reliably as a direct result 
of the work that we have achieved 
together and biodiversity has 
returned.

We’re so grateful to you for making 
this possible.

		  Looking back on 2023 

	 	 James Whitehead, CEO

“All community members 
are busy with the forest 
restoration work. People 
are now having healthy 

and clean lifestyles. Good 
environment is a solution 
to many life problems.” 

Judy Kendi, Kenya
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Livelihoods 

Teaching people to grow 
trees and create their 
own nurseries provides a 
new income source while 
the trees themselves 
produce nuts, 
fruit and other 
resources which 
can be sold.

Forest services

Thousands of communities 
depend on forests for food, 
medicine and firewood. 
Planting trees improves 
access to these vital 
resources and protects 
ancient woodlands against 
deforestation. 

Forest restoration 

Reforesting or protecting 
existing forests stops soil 
erosion, allows biodiversity 
to flourish and makes the 
land more 
resilient to 
the effects of 
climate change.

Why plant 
trees?

Trees are powerful and 
when they’re planted 

properly, they transform 
landscapes and lives.  

Biodiversity 

Planting native trees helps 
restore ecosystems and 
allows biodiversity, from 
tiny microbes and fungi 
to mammals and birds, to 
flourish.

Agroforestry

When trees are planted 
on farms, they improve 
the soil which leads 
to higher yields. 
Trees also give 
shelter and food 
for livestock and 
wildlife.

Gender inclusion

In many of the communities 
where we work, women have 
little say or agency over land 
but they have the burden 
of tending to it. Through 
education and training, 
forest restoration can play a 
significant role in advancing 
gender justice.

Carbon sequestration

Trees capture and 
store carbon, helping 
to combat 
the effects 
of climate 
change.
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It gives me great joy to share key reflections on what has been a 
phenomenal tree-planting year.

Our tree planting work in Africa continues to create a green renaissance, 
inspire hope and transform livelihoods and vital landscapes for 
communities. The hallmarks of this work are: leaving no one behind, 
reaching the furthest first, building community resilience and fostering 
environmental stewardship.

In 2023, significant progress was made through our Africa Programme as 
we prioritised our focus on the three main threats facing the continent’s 
landscapes, namely climate change, biodiversity loss and environmental 
degradation.

We were extremely pleased to welcome four new staff members to the 
team here in Africa. Their support is invaluable to the growth, effectiveness 
and impact of our programmes.

In 2023, we mobilised 40 restoration partners to implement 14 sustainable 
community tree planting projects in vital landscapes and biodiverse 
hotspots across East Africa. Together, we planted over 800,000 trees 
restoring 800 hectares of land. With an 85% survival rate across the board, 

the Africa Programme continues 
to deliver transformational change 
for people, nature, and climate 
resilience. 

We’ve also established 28 
community-based model tree 
nurseries which are helping to 
protect biodiversity by propagating 
and growing 22 native species that 
are threatened with extinction.

To enhance the credibility of our 
data, we strengthened our GIS 
monitoring and remote sensing 

		  Our impact across Africa 

	 	 Wycliffe Matika, Africa Programme Manager

capabilities and aligned our Tree 
Monitoring Protocols with Plant 
for the Planet’s ‘Standards for 
Reforestation within Restoration 
projects’. Two members of the Africa 
team have qualified as drone pilots. 
And through the launch of the ITF 
Tree App we have increased our 
capacity to map and measure the 
progress of our community-led tree 
planting projects. All of this will go a 
long way in tracking and showcasing 
community efforts to restore and 
protect nature.

I also want to give special 
recognition of three new projects 
launched in 2023 that will mobilise 
local communities to restore fragile 
landscapes across Uganda’s 
Rwenzori Mountains. These 
transformational tree planting 
projects have been made possible 
thanks to support from the State 
of Guernsey’s Overseas Aid & 
Development Commission, Tree 
Sisters and Ecologi.

In 2024, we will continue to focus 
on being a highly trustworthy 
intermediary and improving 
programme quality, particularly by 
monitoring tree survival rates and 
outcomes. We will also maintain and 
strengthen our relationship with local 
partners. 

As an African proverb says ‘’a single 
bracelet does not jingle’’. It takes a 
partnership and networking efforts 
to accomplish things. My heartfelt 
gratitude goes to our supporters and 
partners. You make us jingle.

“I have seen the forest 
destroyed since I was a little 

girl and this made me unhappy. 
I have gained financially from 
the project because we have 
sold the seedlings from our 

nurseries and the tree planting 
activities have generated 

income.” 
 

Jemimah Muthoni, Kenya
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240,032 trees planted 
with Women in Water 
and Natural Resources 
Conservation

57,271 trees planted 
with Irangi Forest 
Fireguard Group

15,000 trees planted 
with Kipsaina 
Cranes and Wetland 
Conservation Group

10,200 trees 
planted with Arable 
Based Community 
Organization

27,714 trees planted 
with Tharaka Children 
and Women Welfare 
Programme
 
26,028 trees planted 
with Alpha Women 
Empowerment Initiative
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25,500 trees planted 
with We the Trees 

43,573 trees planted 
with Kitui Development 

Centre

16,000 trees planted 
with Rural Initiatives 

Development 
Programme

75,000 trees planted 
with Meru Forest 

Conservation and 
Protection Group

35,000 trees planted 
with Globe Gone Green

300,200 trees 
planted with Wezesha 

Community-Based
 Organization

47,990 trees planted 
with Mount Kenya Trust
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Restoring fragile ecosystems 

In Kasese District, Western Uganda, decades of unsustainable farming 
practices and deforestation have devastated the ecosystem. But today, 
women like Mary Biira are planting trees to reverse the damage, protecting 
against soil erosion and landslides that plague the region.

Thanks to this project with Alpha Women Empowerment Initiative, nearly 
500 women are planting native trees along riverbanks and on fragile 
mountainsides. They are also planting fruit trees like mango and avocado 
to replenish their farms. And through learning skills in seed propagation 
they have been able to supplement their income and gain financial 
independence.

“The knowledge and skill about nursery bed, tree planting and 
management has enabled me to participate in managing the tree seedlings 
being raised in our community nursery,” says Mary. 

Since taking part in the training, Mary has taught six more women the value 
of tree planting and sustainable practices, helping to spread the knowledge 
and skills that are crucial for long-term restoration. “I am feeling happy and 
now having hope for a good environment and income in the near future,” 
says Mary. 

“When I heard about the 
energy saving stoves, I was 
happy and very excited to 
get one. I can now prepare 

food using the branches 
from my trees without 

cutting down the whole 
tree.” 

Alice Muhindo,  
Uganda

Protecting forests
Most of the communities that we 
work with depend on firewood 
to make a meal. And this 
firewood is a significant cause of 
deforestation.
 
But thanks to your support, 
people like Benson Asiimwe 
and Alice Muhindo are tackling 
deforestation and building 
sustainable livelihoods, one fuel-
efficient cooking stove at a time!

Fuel-efficient stoves require less 
firewood and produce less smoke. 
This means that they are safer, 
healthier and more sustainable 
than traditional three-stone 
stoves.

And thanks to hands-on training 
by our partner, Agri Evolve, young 
people in Kasese District, Western 
Uganda constructed over 350 
fuel-efficient stoves last year. 
With these artisanal skills, they’re 
earning an income and protecting 
forests. 

“I never went further in formal 
education due to the status of 
my disability. And most of the 
time, I do not get opportunities 
to participate in the income 
generating activities.” says 
Benson. “Even if the project ends, 
I have the skill so I will continue 
looking for clients because the 
stoves are good, and people have 
liked them so much.” 

Uganda
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This year has been great! Coming from long periods of drought last year, 
Kenya has experienced plenty of rains across the country. This has made 
tree growing very successful, with over 85% survival rates being reported 
across projects. It has also been a great year to evaluate the planting 
projects done in 2022 and to see forests form in sites that were previously 
bare. This has been immensely rewarding and encouraging as we push on 
with vital landscape restoration work.

Kenya targets to grow 15 billion trees in the next 10 years. At ITF have been 
proudly rated as one of the leading organisations in landscape restoration, 
increasing the demand from communities and institutions seeking ITF 
support in their restoration efforts.

During the year, we carried out a joint monitoring and evaluation exercise 
with Kenya Forest Service to evaluate the success of the work done in 
2020–22. We’re proud to report that the trees survival rate is 85%. And 
community support and impacts were very well rated.

Witnessing and listening to testimonials from the people impacted by 
the projects has been the fuel that keeps the work burning. As part of 
our support to the community, we introduced the farmers to avocado 
processing companies to sell their avocados, securing a market for the 
product which will give better returns than selling to middle-men. There’s 

also an increase in the demand for agroforestry projects and fruit and 
nut trees. This is a positive sign, showing communities living in the forest 
buffers are now shifting their focus away from the forest for their source of 
income. Instead, they are now establishing their own farm food forests. The 
shift in mindset will help save the forest trees.

This year, we also piloted the installation of eco-friendly cooking stoves in 
Meru County. This for me was the key highlight to close the year. Fifteen 
volunteers received training and installed 500 eco-friendly cooking stoves 
in kitchens across the county. The excitement and joy were palpable. The 
eco-stoves will ease pressure on local forests as they require very little 
firewood. They also reduce the time spent in the kitchen and collecting 
firewood, freeing up time for women and girls. 

We have testimonials of women who 
have diversified their income through 
taking part in our community-led 
projects. A lady in Dundori is now the 
main supplier of bread and buns for 
breakfast within Dundori village. A 
business she started from proceeds 
earned from the project. Others 
have roofed their houses, bought 
goats, chickens and also helped pay 
school fees. The women are more 
empowered and appreciated, raising 
their morale, outlook and wellbeing.

In conclusion, there has been a 
remarkable increase in the number 
of livelihoods impacted, community 
ownership and the number of trees 
planted and their survival rates.

It has been a busy but very fulfilling 
year. 2024 looks brighter and 
promising. We are expanding and 
reaching new landscapes with 
diverse interesting communities 
of West Pokot and Nyandarua 
counties. I can hardly wait to spread 
the positive impact to these new 
landscapes and communities.

		  Our impact across Kenya 

	 	 Mercy Kimani, Kenya Programme Manager

“I participated in tree 
planting exercise and 

earned some income which 
I paid school fees for my 
children and now being 
a scout, I earn monthly 

allowance.” 

Esther Muli,  
Kenya
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Ensuring food security
“We thank God for enabling us 
to plant so many trees,” says 
Josephine Wangari. Josephine is 
one of the thousands of people 
we’re working with in Nakuru 
County, to restore and protect 
Kenya’s Dundori Forest.

Dundori Forest is a vital 
ecosystem that helps to feed 
rainwater into three major lakes. 
But climate change and rampant 
deforestation has taken its toll. 
Access to clean water is declining 
and food insecurity is on the rise, 
affecting millions of people. 

But thanks to the support of 
Ecologi and in partnership with 
WEZESHA Community Based 
Organisation, over 300,000 native 
tree species like African cherry 
and wild olive have been planted 
within Dundori Forest since 2021. 

And tree scouts like Josephine 
are the lifeline of the project. By 
watering newly planted trees and 
checking for signs of pests and 
diseases, they ensure that trees 
planted will survive and thrive.

“These trees are one year old 
now, and they look very healthy,” 
says Josephine. “We’ve taken 
great care of them together with 
farmers. And we will continue to 
take care of them so that they 
continue to grow well. Come next 
year, the forest will come back!”

Planting native trees
Climate change and the increasing 
demand for firewood have taken a 
devastating toll on Mount Kenya’s 
precious forests. Vast areas of forest 
have been cleared. And invasive 
species like lantana camara have 
taken root, strangling indigenous 
trees like the East African yellowood.

But thanks to your support, local 
communities are removing invasive 
species and planting native and 
threatened trees. 

Working alongside our partner, Irangi 
Forest Fireguard and Control Group 
and the Kenya Forest Service, over 
50,000 trees were planted in Irangi 
and Maranga Forests last year alone. 
And 5,000 fruit trees were planted in 
local farms and schools, boasting an 
impressive, 90% survival rate.

But the impact goes beyond trees. 
Over 200 community members, half of them women, have boosted their 
income.

For Muchangi Muthoni, a resident of Karimari who was introduced to 
the initiative by his tree-loving aunt, the project has been life-changing. 
“Through the group activities, I have been able to learn so much about 
trees and their importance to the environment,” says Muthoni. 

“We are also able to raise income from planting the trees and participating 
in the tree planting projects. ITF has really helped us through the Irangi 
Fireguard Group and as a community we are hopeful for a better future. I 
feel very happy to be part of the team that is restoring Mount Kenya and 
the income has helped with school fees payments. I am thankful.”

“Tree planting has 
given me a name in 
society and I feel 

much more confident 
because of it.” 

Melisa Wamalwa,  
Kenya

Kenya
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It has been a fantastic year for ITF’s UK Programme. Within our core UK 
Community Tree Planting programme, we have been able to grow our 
support to partners right across the country, scaling up our presence in 
many areas and supporting the planting of over 60,000 trees across 44 
projects. This has involved a significant increase in planting in Scotland, 
where community buyouts are becoming very popular. 

While we always enjoy getting to 
know new partners around the 
country, it is particularly gratifying 
to be expanding our existing 
partnerships with community groups. 
One example is Community Trees 
MK in Milton Keynes, who have just 
been awarded their third ITF grant, 
based around planting copses and 
hedges in city parks and green 
spaces. It’s inspiring to see them 
gradually growing their own capacity 
to take on larger and more ambitious 
projects. We look forward to working 
with them on into the future. 

Alongside this work, we have been 
expanding into adjacent areas. 
With generous support from the 
Adrian Swire Charitable Trust, April 
2023 saw the launch of Healing in 
the Outdoors, a partnership with 
Refugee Resource. 

Together we have engaged local 
asylum seekers and refugees in local 
green spaces and nature activities. 
Wellbeing and mental health has long 
been a part of ITF’s offering in the 

UK and it is fantastic to return to this 
pillar of our work. 

ITF community nursery is now into 
its second year, and it has been a 
fantastic process watching our first 
batch of tree seedlings take root 
and grow. The first of these will now 
be planted out in projects around 
Oxfordshire during the 2023-24 
season, while the rest will spend 
another year maturing in the beds. 

ITF has broadened its work with 
strategic corporate partners in the 
past 12 months. April saw us work 
with PayPal on events for their 
employees and featured as one of 
their nominated ‘checkout charities’. 

In addition, we have expanded the 
scope of our work with UPS and 
have been undertaking an ambitious 
project to plant 30,000 trees across 
five European countries, including 
the UK, Poland, Germany, Spain and 
Turkey.

		  Our impact across the UK 

	 	 Sam Pearce, UK Programme Manager

“When I am here, I 
don’t feel alone.” 

Healing in the 
Outdoors participant,  

Oxford
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5,000 trees 
planted with Sleat 
Community Trust

5,000 Uigshader 
Living Forest Project

12,805 trees planted 
with Gone West, 
Scotland

1,200 trees planted 
with Riccall Lands 
Charity

80 trees planted 
with Manchester 
Urban Forest

2,000 trees planted 
with Little Coates 
Nature Reserve 

418 trees planted 
with Eglinton Primary 
School

850 trees planted 
with Bickershaw 
Allotment Group

798 trees planted 
with Community 
Trees MK 

1,400 trees planted 
with Banbury Trees

1,100 trees planted 
with Asthall Manor 
Kitchen Garden

2,750 trees planted 
with Nature and 
Nurture Activities
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6,339 trees planted 
with Creating Natures 

Corridors 

1,000 trees planted 
with Berkshire 

College of Agriculture 

3,210 trees planted 
with the Wildlife Aid 

Foundation

12,868 trees planted 
with Gone West, 

England

150 trees planted 
Painters Forstal 

Community 
Association

1,860 trees planted 
with Trees for Farms

2,760 trees planted 
with the Magdalen 

Environmental Trust

220 trees planted 
with YMCA Plymouth 
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Nurturing nature
Spearheaded by Nature and Nurture 
Activities, the Burford Tree Initiative 
is planting trees and hedges to help 
the loss of biodiversity in the area.

“We are in a climate crisis and also 
a biodiversity crisis”, says Lucy 
Staveley, founder of Nature and 
Nurture Activities. “This part of West 
Oxfordshire, is particularly depleted 
of trees and hedgerows and so, 
I wanted to do everything I could 
to try and restore the landscape 
and connect up the landscape for 
nature.”

From school children, local 
businesses and seasoned tree 
planters, hundreds of volunteers 
from all walks of life are coming 
together to plant trees and make a 
difference for their local landscape. 

Working with local landowners like 
the Blue Cross, they planted over 
2,000 native tree species like oak, 
alder and crab apples in 2023. These 
trees are creating wildlife corridors 
and shade for horses, helping to 
capture run-off water and replanting 
hedgerows that were cleared in the 
1970s.

In total, the community has planted 
well over 15,000 trees. And with 
proper care, these trees will soon 
be providing much needed food and 
shelter for local birds and animals.

Creating woodland
Middleton Wood Meadow is the 
first new wood in Milton Keynes 
for 30 years. And the first ever 
to have been planted by the 
community. Thanks to a grant from 
ITF, Community Trees MK planted 
1,060 beautiful native trees. Half 
of the trees were planted during 
community tree planting days and 
half were planted by local school 
children during tree planting week. 

“We have planted a total of 2,100 
trees across the city in the last 
few months. That takes us to a 
total of 6,500 trees in the last 
three years since our inception,” 
says Greg Fairley, Co-Founder 
Community Trees MK. “An 
achievement of which we are 
rightly proud and which we could 
not have done without the help 
and support of ITF, for which we 
are most grateful.”

“I love being involved with 
the tree and hedging 
planting projects. It’s 
so exciting to see the 

difference you can make, 
meet new people and help 

the community around 
where I live.” 

Tina Sacks, 
Cambridgeshire

UK
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With thanks to
We’re so grateful to all our 
supporters, without you this 
remarkable work would not be 
possible.
 
A special thank you to Ecologi 
for supporting restoration in 
both Africa and the UK, Trees 
Sisters for supporting our gender 
inclusion work, One Tree Planted 
for funding 112,787 trees. Tree 
Nation for championing local 
tree planting community groups 
in the UK, States of Guernsey 
Overseas Aid for supporting 
reforestation and inclusion, 
PayPal for choosing us as their 
charity of the month and UPS 
Foundation for planting 30,000 
trees around Europe.

Next year we anticipate some further growth as well as consolidation. 
We will maintain a focus on both quantity and quality of our work in the 
coming three years. This requires appropriate board oversight and support, 
combined with responsible, dynamic leadership from a high-performing, 
cohesive and well-coordinated management team.

The ITF ‘’2022 and beyond strategy’’ remains the overall anchor and 
yardstick of our work in 2024. It lays the firm foundation, road map, and 
vision of our future work. 

While we have made good progress 
on improving the quality of our work 
(monitoring, community engagement, 
gender, tree survival fund, multiple 
impact approach, etc), we still need 
to consolidate and deeply embed 
these in 2024. Specific efforts will 
be made to reinvigorate our GIS, 
remote sensing capabilities, and 
tree monitoring protocols. We will 
continue to strengthen the depth of 
our support to local partners. We will 
also increase our indirect influence 
on relevant issues such as carbon 
offsets. We will build wider networks 
and coalitions with other expert 
organisations to learn, to share and 
to raise our profile.

Geographically we will have strong 
programmes in Kenya, Uganda, 
Tanzania, the UK and Ireland. A 
vibrant, thriving, and high-performing 
team is at the heart of this combined 
with maintaining strong relations with 
all those who support our work. We 
will continue to explore the breadth 
of roles that we can play as both a 
‘Foundation’ and ‘International NGO’ 
as we evolve our work to plant, 
protect, and promote trees with 
communities.

“We planted 2,021 trees. 
And I’m so happy because 

on top of the trees, I’ve 
been able to grow food.” 

Margaret Nabwayo, 
Kenya

	 Our future plans
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Performance
The organisation’s income more than doubled in 2023. Total income was
£1,917,752 (2022: £885,737). Total funds at the year-end were £578,271 
(2022: £588,879) of which unrestricted reserves increased
to £332,208 (2022: £229,868).

Notes on income and expenditure

ITF has a varied funding stream, but receives a significant proportion from
grant income. Grant income was received from several sources and formed
87% of total income. Other sources of funding came from individual giving
(9%), corporate giving (3%) and other sources (1%).

ITF received a lower level of funding from legacies than in past years. We
are extremely grateful to all supporters who kindly remember us in their
wills.

The proportion of total expenditure that was spent on direct charitable
activity was 94% (2022: 95%). Expenditure on governance has increased 
in 2023 to £21,063 (2022; £9,324). Similarly, cost of raising funds grew to 
£106,734 (2022: £41,553). This is reflective of organisational growth.

Key risks at the start of 2023 were:
1. Medium and long-term funding

In recent annual reports we have cited the lasting impacts of the the war in 
Ukraine as unknown factors which might affect our funding though inflation 
and economic uncertainty. Overall income has risen significantly, showing 
ITF continuing to weather this period well. Yet economic conditions remain 
an area we may yet be affected by, particularly in terms of giving from 
individuals and the corporate sector. The long-term impacts of Britain 
having left the EU continue to remain unclear and may also affect these 
funding streams.

We observe increased competition from other organisations, especially
those with a focus on carbon offsets.

	 Financial review Income from legacies is, by its nature, uncertain. It has made up a 
significant percentage of income in previous years (average 25% between 
2016 and 2020). This dropped significantly in 2022 (£1,000), but rose 
slightly (£10,000) in 2023.

Whilst our significant growth in grant income is welcome, we remain 
mindful of the risks associated with funding from any one institutional 
donor.

Actions to control/mitigate:

a) Increase focus on gaining new major funding from statutory bodies,
trusts and foundations.

b) Nurture our existing key funder relationships.

c) Maintain our move away from reliance on legacy income by
diversifying funding sources, particularly by engaging corporate
donors. Investments into individual fundraising are already paying off.

d) Use unrestricted income to support the growth and sustainability of
the charity.

2. Fraud and misuse of charitable funds

As digital communication and financial reporting becomes more widely
adopted, ITF and other charities, including our partners, are exposed
to risk from fraudulent activities. Additionally, ITF is aware that there is
the possibility of internal and external misappropriation of funds.

Actions to control/mitigate:

a) ITF Key Management Personnel (KMP) and Board will continue to
ensure that the Finance Policy is kept current and reviewed annually.

b) The procedures on transferring funds to external partners, particularly
internationally, in order to mitigate the risk of fraud, will be followed by
ITF staff and continually reviewed.
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3. Investment

ITF may invest funds at the discretion of the Board (as per the Articles of
Association and Standing Orders). The charity has not held any long-term
investments during the year. Should the charity have funds to invest, it 
would abide by its Ethical and Environmental Policies, which state:

a) ITF will seek to use the services of banks and other financial institutions 
that comply with ITF’s ethical and environmental criteria.

b) ITF will, wherever practicable, avoid using the services of banks or other 
financial institutions that do not adhere to ITF’s ethical and environmental 
criteria.

c) For savings and investments, we will choose mutual societies and
institutions that invest in socially and environmentally responsible projects.

Reserves policy
The Trustees review the reserves policy of the charity annually. This review
covers the nature of the income and expenditure streams of the charity, 
and the need to match variable income with fixed costs. Trustees 
recognise that the charity needs to have sufficient cash and reserves to 
absorb short term fluctuations in income. The level of unrestricted reserves 
needs to consider both the plans of the charity and the wider economic 
climate.

The Trustees resolved that it is appropriate to maintain a policy of having
a level of general unrestricted reserves equivalent to a minimum of six 
months’ running costs, with a desire to build this as the organisation grows.

Funds as of 31st December 2023: 
Restricted - £246,063
General - £253,279
Designated - £78,929
Total - £578,271

With general unrestricted reserves now standing at £253,279 (2022:
£203,166), the reserves policy is met. Six months’ budgeted unrestricted
running costs stood at approximately £142,000. 

The ITF reserves policy provides both a minimum reserves position 
(6 months) and an ideal reserves position (12 months) to allow the 
organisation to weather extreme events and to invest in growth and new 
opportunities. We closed the year close to the upper parameter.

Significant donations
During 2023, we received a number of generous donations and grants. The
list below details those above £3,000:

Aviva, Big Give, Chapman Charitable Trust, Coles-Medlock Foundation, 
Coutts & Co., Ecologi, Get Laid Beds, Impact XM, Inthallo, Just One Tree, 
One Tree Planted, PayPal Giving Fund, Plant for the Planet, Purple Surgical, 
Schroders Charity Trust, Scottish Highlands Limited, Solder Connection, 
States of Guernsey, The Adrian Swire Charitable Trust, The Tresanton 
Trust, Tree Nation, TreeSisters and UPS Foundation, as well as several 
generous individual donations, legacies and bequests.
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The International Tree Foundation was constituted as a company limited by
guarantee and is governed by Articles of Association and Standing Orders.
The charity was registered with the Charity Commission in October 1965
(under former name ‘The Men of the Trees’).

Appointment and recruitment of trustees
The members of the Board are its Trustees for the purpose of charity 
law and are the Directors of the charitable company for the purpose of 
company law. Appointment of Trustees is governed by the Articles of 
Association of the charitable company. The Trustees have authority to
co-opt new Trustees to fill casual vacancies arising during the year. The
number of Trustees appointed should not be less than three and no more
than twelve.

There were two new trustee appointments in the period and two trustee
resignations.

Organisational structure
The Trustees had four full formal meetings in 2023. In addition to the full 
Board meetings, there are committees for Finance, Fundraising, People 
and Operations, and Programmes that met during the year. Trustees are 
responsible for the strategic direction and policy of ITF.

Senior staff
Alongside the CEO, the management team comprised of Africa 
Programmes Manager, Communications and Engagement Manager, 
Finance Manager and UK & Ireland Programmes Manager.

Pay and remuneration
ITF is an equal opportunities employer and applies objective criteria to
assess merit. Pay reviews are held with staff annually. A benchmarking
process is undertaken periodically.

Risk assessment and management
The Trustees are aware of the major strategic, business and operational
risks that ITF faces and are of the opinion that there are systems in place 
to minimise any perceived risks. Reports are regularly submitted to the 
Board on all issues that might affect the running of the organisation, and a 
risk register is maintained and reviewed regularly by senior managers, and 
biannually by the Trustees.

Fundraising
ITF would not be able to do our important work without the support of our 
donors.  We seek to maintain the highest possible standards in fundraising 
and relationships with our supporters and we take pride in providing 
excellent supporter care.
 
ITF is registered with the Fundraising Regulator and bound by its Code of 
Fundraising Practice. We continue to monitor compliance as this Code is 
revised, to ensure all our fundraising activities are operating to the highest 
standards. We received no complaints relating to fundraising via the 
Fundraising Regulator in 2023. 
 
We ensure we are compliant with the 
General Data Protection Regulation 
(GDPR).
 
Trustees and the Senior 
Management Team regularly review 
all aspects of our fundraising, 
including plans, performance and 
compliance. We produce annual 
plans and reviews, and monitor 
performance against targets and 
performance indicators quarterly.

		  Structure, governance and
  		  management
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will be able to take our 

children to school without 
any problem. It is helping 

the community.” 

Eliza Apolo, Kenya



We deliver some fundraising activities with the support of professional 
fundraising organisations. We ensure these organisations are fully 
compliant with fundraising regulations and with our own policies.

Statement of Trustees’ responsibilities
The Trustees (who are also directors of ITF for the purposes of company 
law) are responsible for preparing the Trustees’ Annual Report and 
the financial statements in accordance with applicable law and United 
Kingdom Generally Accepted Accounting Practice (United Kingdom 
Accounting Standards).

Company law requires the Trustees to prepare financial statements for 
each financial year. Under company law the Trustees must not approve 
the financial statements unless they are satisfied that they give a true 
and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that period. In preparing these 
financial statements, the Trustees are required to:

•	 Select suitable accounting policies and then apply them consistently;
•	 Observe the methods and principles in the Charities SORP 2019 (FRS 

102);
•	 Make judgments and estimates that are reasonable and prudent;
•	 State whether applicable UK accounting standards have been followed, 

subject to any material departures disclosed and explained in the 
financial statements; and

•	 Prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in 
business. 

The Trustees are responsible for keeping adequate accounting records 
that are sufficient to show and explain the charitable company’s 
transactions, disclose with reasonable accuracy at any time the financial 
position of the charitable company and enable them to ensure that the 
financial statements comply with the Companies Act and the provisions 
of the charity’s constitution. They are also responsible for safeguarding 
the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

•	 There is no relevant audit information of which the charitable 
company’s auditor is unaware; and

•	 The trustees have taken all steps that they ought to have taken to 
make themselves aware of any relevant audit information and to 
establish that the auditor is aware of that information.

Public benefit
In deciding on which activities to undertake, we have taken into 
consideration Charity Commission guidance on public benefit. The 
Trustees are satisfied that the charity meets these guidelines with regard 
to delivering public benefit.

This report has been prepared having taken advantage of the small 
companies exemption in the Companies Act 2006.

Approved by the Board of Trustees on 13th June 2024 and signed on its
behalf by:

Dr Stephen Vickers, Chair

Company number 5219549
Charity number 1106269
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