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An Introduction From Our Chair,  
Dr Stephen Vickers 
There has never been a time where there has been stronger public 
awareness about the preciousness of our planet and the precariousness 
of life upon it. The mission, mandate and approach of the International Tree 
Foundation remains more relevant than ever as we seek to support efforts 
that benefit both people and planet and as we continue to build on our 
hundred-year heritage. I am proud to be part of the ITF community – we are 
tree planters, farmers, foresters, entrepreneurs, teachers, members and 
supporters. 

Since 1922
International Tree Foundation was founded in 1922 to inspire communities to 
plant trees and restore forests for the benefit of people and planet. Today, 
we work around the world with a particular focus on our founding countries, 
Kenya and the UK. 

Our Mission
Plant, protect and promote trees in partnership with local communities to 
transform landscapes and lives.

Our Vision
 
A world where trees are valued and forests flourish for the benefit of people 
and planet.
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Governing document: 	 Memorandum & Articles of Association 

Patron: 				    HRH The Prince of Wales 

Board of Trustees: 		  Ms M Grecna, Mr J Kimani, Ms M McBrien, Prof 	
					     K Schreckenberg, Ms M Reru, Ms L Rainbow, 	
					     Ms R Wanyoike, Ms C MacQueen, Dr Stephen 	
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Objectives 
International Tree Foundation’s charitable objects are:

	 1.	 To promote the conservation, protection and improvement of 	
		  the physical and natural environment, in particular by: 

•	 Planting and caring for trees and encouraging the planting 
and caring for trees globally; and 

•	 Fostering an appreciation of trees and the amenity and 	
ecological value of tree cover. 

	 2.	 To advance education for the public benefit in trees and their 	
		  habitats. 

	 3.	 To promote the sciences of silviculture, arboriculture, 			 
		  agroforestry and associated fields for the public benefit.
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Looking Back at Our Activities in 2021 
James Whitehead, CEO  
2021 has seen consolidation of our work across the UK and Ireland and 
Africa across our four inter-linked aims:

	 A.	 Environment: Communities increase global tree cover and 		
		  reforestation with appropriate tree cultivation.
	 B.	 Livelihoods: Communities grow trees to improve their livelihoods 	
		  in sustainable and productive landscapes.
	 C.	 Education: Greater understanding of the ecological, 			 
		  environmental, social and economic value of trees.
	 D.	 Capacity building: Civil society builds capacity to advocate for 	
		  and implement community-led forestry.

We know that thousands of communities depend on forests for food, 
medicine and firewood. Planting trees, and restoring degraded areas – if 
done well – improves access to these vital resources and protects ancient 
woodlands against deforestation. I am proud about the deep commitment of 
the team this year to the quality of the work on the ground. There are many 
reasons why trees won’t reach maturity – grazing by deer or cattle, lack 
of water, poor species choice, etc. That is why this year we have worked 
very closely with communities to ensure high survival rates so that trees 
can flourish in very different conditions. Also, this year was no exception 
in maintaining our steadfast focus on supporting inclusive community 
leadership and achieving multiple positive benefits for communities.

This year we redoubled our work on gender. As an example, we understand 
that planting trees near communities reduces the amount of time that 
women and girls spend fetching firewood which leaves more time for 
activities such as education and paid work. This year we undertook training 
with women’s groups in Kenya and supported women-led tree nurseries as a 
form of alternative livelihoods.

In our partnership with Botanic Gardens Conservation International we have 
increasingly mainstreamed planting of threatened species as part of our 
commitment to restoring biodiversity.

ITF joined with allies at the COP in Glasgow to promote responsible, 
community-led tree-planting and restoration as a crucial part of the 
solution to climate change. We also planted trees in the city when we were 
there – leaving a lasting legacy that will continue to flourish long after the 
conference has ended. Just one example of our work across the four home 
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countries of the UK as well as Ireland working with schools, parish councils 
and community groups. 

We are increasingly widening our partnerships and alliances to grow our 
reach and impact. For example, this year we launched a new partnership 
with Earthday.org and UPS aimed at planting native trees in 14 different 
countries around the world. 

This year ITF has continued to be a pioneer. ITF and our partner Arable 
International were one of 20 organisations chosen for ‘Financing Africa’s 
Top 100 Tree Restoration Enterprises and Projects’, in which we are 
developing a scalable, replicable model for restoration through agro-forestry 
in Kenya.

In 2022, ITF will be reviewing and updating its strategy to ensure that it 
continues to achieve public benefit in line with our charitable objects in ways 
that remain relevant and impactful in a changing world.

This report describes the determination and resourcefulness of community 
groups across the UK and Africa and their achievements in 2021, with our 
on-going role being to support and champion their amazing efforts. We are 
proud of what we have achieved together.
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In 2021

553,540 wonderful 
trees planted and 

growing.

27  
projects increased vital 

biodiversity or ecosystem 
services.

45,147
crucial hectares of forest 

conserved or restored.

81,107
people reached through 
awareness campaigns.

24,125
remarkable people 
participated in our 

projects over the year.

30,859
young people learned 
about our environment 

and conservation.

2,047
brilliant teachers and 

youth workers trained.

637
staff and generous 
volunteers received 

training.

63%  
of leadership roles in our 

partner organisations held 
by women.

114 
community organisations 

increased forestry and 
agroforestry capacity.

1,785
participants increased 

household income through 
our projects.

1,972
hardworking smallholder 
farmers increased their 

yield.
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Our Impact in Africa  
Teresa Gitonga, Africa Programmes Manager
In 2021, ITF continued to do what it does best, transformative landscape 
restoration that creates long-term benefits for our ecosystems and local 
communities. Together with 26 partners across Africa, over half a million 
trees were planted in 2021.  

We are extremely grateful to our supporters and partners who made it possible 
for us to empower communities to restore vital ecosystems and landscapes 
whilst preserving biodiversity and improving livelihoods.  

AT ITF, local communities are the driving force behind our restoration work. 
Our transformational tree planting projects improve ecosystems, agricultural 
productivity, landscape and community resilience against the effects of the 
climate change crisis.  

I am proud to say that in in 2021, the Watu Wa Miti programme supported 
communities improve ecosystem services, strengthen landscape resilience 
whilst creating economic opportunities and improving the livelihoods of 750 
households. We continued to deliver transformational gender integration 
training across 6 counties in Kenya. Reaching 157 community representatives 
(86 women, 71 men) who went on to train 2,200 community members.  

The Sustainable Community Forestry (SCF) programme had 19 active 
partnerships, 17 of which were funded by the Prince of Wales Charitable Fund. 
In 2021, SCF projects grew 274,535 trees.
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Kenya
Saiwa Swamp National Park is Kenya’s smallest national park. Despite its 
size, the wetlands here are a vital source of natural resources for the local 
communities. The park is also a key habitat for wildlife including aquatic 
Sitatunga antelopes, De Brazza’s monkeys and Kenya’s vulnerable Grey 
Crowned Cranes. 

Decades of unsustainable practices such as eucalyptus cultivation, the use 
of artificial fertilisers and illegal wood harvesting have led to the drainage 
and degradation of this fragile ecosystem. There is less water and much 
that remains is contaminated leading to a surge in waterborne diseases for 
the local communities. Sadly, wildlife living in the park has also declined.

Despite this, there is still hope for this beautiful and diverse landscape. 
Through the Planting Trees for Water, Health and Wealth project, local 
community members are planting indigenous trees along the riparian 
margins of the wetlands and implementing sustainable agricultural practices 
to restore the landscape, improve livelihoods and encourage wildlife to 
return to the park.

Our partner, Kipsaina Crane and Wetlands Conservation Group (KCWCG) 
have been mobilising and inspiring community groups to conserve, protect 
and rehabilitate the wetlands and areas surrounding Saiwa Swamp National 
Park. The organisation engages local farmers, schools, churches, women 
and youth groups in its conservation and land restoration efforts as well as 
advocating for and promoting environmentally sustainable practices such as 
agroforestry, tree planting on farms.

Through educational workshops, this project empowers people in the 
community to restore and protect their local landscape. Local community 
members are being trained on how to identify, plant and care for trees as 
well as tree nursery management and establishment. This training also 
emphasises the need to utilise sustainable farming practices through the 
promotion of agroforestry. 

In 2021, great progress was made towards community efforts to protect and 
rehabilitate this diverse ecosystem. Maurice Wanjala, founder and director 
of KCWCG says, “Kipsaina Wetlands and International Tree Foundation have 
been able to plant 30,000 trees. Through this project we have been able 
to transfer tree management skills to the farmers and even the youth and 
women within this community.”
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The project is changing lives. Saleh Muchanji, a project beneficiary and 
member of KCWCG says, “The project has helped people because it has 
helped provide tree seedlings for each individual farmer so that they move 
away from the wetlands. What they used to get from the wetlands in terms 
of firewood, they can now get from the trees they have at home.” 

Thanks to the generosity of our supporters and the Big Give, we were able 
to raise an additional £20,000 in 2021 which will go towards conserving and 
rehabilitating the wetlands in Saiwa Swamp National Park. 



13

Rwanda
Located in the Albertine Rift in Western Rwanda, Gishwati Forest is a global 
biodiversity hotspot. Gishwati forms part of Gishwati-Mukura National 
Park, which is home to numerous endemic and endangered wildlife species 
including, eastern chimpanzees, golden monkeys and side-striped jackals.

Illegal mining, poor agricultural practices and deforestation has led to the 
degradation of this biodiverse landscape. This has not only resulted in soil 
erosion, landslides and floods but also severely affected the communities 
whose livelihoods depend on this landscape. Particularly the marginalised 
Batwa people, an indigenous hunter-gatherer community who are culturally 
and historically dependent on the forest. 

Our local partner, Forest of Hope Association (FHA), engages local 
communities in the conservation and the sustainable use of natural 
resources within the Gishwati-Mukura landscape. The organisation also 
works to improve the relationship between humans and nature through 
sensitising local community members on the importance of conserving and 
protecting the environment. 

The Promoting Tree Conservation in Gishwati project, hopes to restore and 
strengthen biodiversity in Gishwati forest. This is achieved through planting 
trees on local farmland and creating a buffer zone of indigenous trees 
along the southern edge of the forest. This project also seeks to improve 
livelihoods. Local community members are being trained on tree nursery 
development, seedling production and horticulture. Additionally, native tree 
and fruit seedlings are being distributed among local community groups. 
So far, 21,860 trees have been planted and 10 hectares of farmland have 
been restored through agroforestry activities. 

This project has led to significant changes for local community members. “I 
feel like I gained knowledge that will help me to be an excellent employee 
in case I get a job in a given nursery in our region,” says Gérard Kavakule, 
a beneficiary of the project. “I think in the future, planted trees will help to 
protect my land.  I gained skills that I can use to make more money. This is 
really important for me.”
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Our Impact in the UK  
Sam Pearce, UK Programmes Manager
2021 was a very successful 12 months for the UK Programme. I began my 
role as UK & Ireland Programme Manager in January 2021, which meant 
that for the first time, we had a full-time member of staff solely focussed 
on tree planting in this part of the world. With this extra attention, we could 
massively increase our presence in the UK, engaging supporters and new 
partners from all around. 

The UK Community Tree Planting Programme engages grassroots 
community groups - be they local associations, schools, parish councils 
(and so on) – to design their own tree planting projects on local publicly-
accessible land. 

We want local people to stay engaged with the trees that they plant, to 
watch them grow and change with the seasons. We know the element 
of local ownership vastly increases the success of the project and the 
survival rate of the trees. Ensuring that these trees are made public, is a 
way of encouraging people to look after them years down the line, be it for 
weeding, mulching, or watering during dry spells.

It was especially nice to reboot our work in all four home countries of the 
UK. Where previously we had just been focusing on the area surrounding 
Oxford, we are now happy to be working much further afield, from Cornwall 
and Kent on the English coast, to County Antrim in Northern Ireland, to the 
Isle of Skye in the Scottish Highlands. We have also been able to support 
much bigger projects, while still keeping all of them community-based and 
publicly accessible.

One project type we’re particularly keen on is the ‘community buy-out’. 
This is becoming increasingly popular in Scotland and Wales and is where 
the local community are able to purchase the surrounding land from the 
landowner. This means quite large amounts of land can be once again in 
common ownership, allowing for large-scale nature restoration projects 
(including tree planting) designed and owned by local people. Our work with 
one such project in Uigshader in the Highlands has planted thousands of 
trees, restored local wildlife and watersheds, provides local livelihoods and 
builds social cohesion. Such projects can be a central axis around which a 
local community can renew itself after the strictures of Covid-19 lockdowns. 
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Glasgow
During COP 26, held in Glasgow, we ran tree planting projects around 
the city as part of our commitment to restore, protect and conserve the 
environment in partnership with communities. During our time there, we 
planted 1,200 native tree species with the help of local students, partners 
and UPS. 

Students from Carmunnock Primary School and volunteers from the local 
community joined us to plant 550 trees in Carmunnock as part of a tree 
planting initiative led by Glasgow City Council. Friends and allies of ITF also 
joined in and together we planted a further 300 trees. 

COP 26 also saw the launch of Trees in the Cities project. An exciting tree 
planting collaboration between ITF, Earthday.org and UPS. This project 
aims to raise awareness on the vital role trees play in improving livelihoods 
through tree planting events in 14 cities worldwide. To kickstart this 
collaboration, 350 trees were planted in Glasgow. 

Finally, we kicked off a tree planting partnership with Glasgow Clyde 
College. This project will plant hundreds of trees on the college’s grounds 
and create opportunities for the students to engage with environmental 
issues. 
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England
Founded in 2019, our local partner, Nature and Nurture, provides a 
platform for local community members to restore their local landscape and 
contribute to global efforts to combat the climate crisis through planting 
trees. 

Local community groups, businesses and school children are coming 
together to plant 5000 trees in Burford, West Oxfordshire. This community-
led tree planting effort, is part of the Burford Tree Planting Initiative. An 
initiative, set up in 2020 by Lucy Staveley, founder of Nature and Nurture, 
that aims to restore the local landscape. 

“This part of West Oxfordshire, is particularly depleted of trees and 
hedgerows,” says Lucy. “I wanted to do everything I could to try and restore 
the landscape and connect up the landscape for nature.”

This project not only provides a platform for people to plant trees but also 
brings people from different walks of life together. The project creates 
a welcoming space where love for the environment is nurtured and 
environmental stewardship is fostered through the exchange of information 
and ideas. 

“It’s been a lovely experience, we’ve had all sorts of community groups 
coming out to plant,” says Lucy. “We’re very grateful for all the funding and 
the support that International Tree Foundation have given us. It’s been really 
fantastic to be able to do this and get people involved and to get people 
talking about trees and restoring the landscape.”



18



19

Financial Review
Performance
The organisation had a small rise in income in 2021. Total income was 
£664,076 (2020: £642,315), an annual increase of just over 3% year on year. 
Total reserves at the year-end were £559,267 (2020: £411,201) of which 
unrestricted reserves increased to £148,483 (2020: £120,432).

Notes on income and expenditure:
ITF has a varied funding stream, receiving grant income from several 
sources (54% of total), as well as donations from individual givers and 
fundraisers (40%) and corporate donors (6%). 

ITF continues to benefit from legacies and we are extremely grateful to all 
supporters who kindly remember us in their wills. 

The proportion of total expenditure that was spent on direct charitable 
activity was 92% (2020: 88%).

Expenditure on governance has reduced significantly in 2021 to £12,406 
(2020; £48,856) due to nonrecurring termination benefits and associated 
legal costs being incurred in 2020. We expect governance expenditure to 
increase slightly this financial year with a return to more in person meetings.

Key risks at the start of 2022 are: 

1. Medium and long-term funding
The full impacts of the Coronavirus pandemic and war in Ukraine are as 
yet unknown, but there has already been significant inflation and economic 
uncertainty. The long-term impacts of Britain having left the EU are also 
unclear. Both of these are likely to have an effect on all areas of fundraising, 
in particular trust income and grant income. We observe increased 
competition from other organisations, especially tree planting charities.
Income from legacies is, by its nature, uncertain. It has made up a significant 
percentage of income in previous years (average 25% between 2016 and 
2020).

Actions to control/mitigate:
	 a)	 Increase focus on gaining new major funding from statutory 		
		  bodies, trusts and foundations.
	 b)	 Nurture our existing key funder relationships.
	 c)	 Reduce reliance on legacy income by diversifying funding 		
		  sources, particularly by engaging corporate donors. Investments 	
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		  into individual fundraising are already paying off.
	 d)	 Use unrestricted income to support the growth and sustainability 	
		  of the charity.

2. Fraud and misuse of charitable funds
As digital communication and financial reporting becomes more widely 
adopted, ITF and other charities, including our partners, are exposed to 
risk from fraudulent activities. Additionally, ITF is aware that there is the 
possibility of internal and external misappropriation of funds.
Actions to control/mitigate:

	 a)	 ITF Key Management Personnel (KMP) and Board will continue 	
		  to ensure that the Finance Policy is kept current and reviewed 	
		  annually.
	 b)	 The procedures on transferring funds to external partners, 		
		  particularly internationally, in order to mitigate the risk of fraud, 	
		  will be followed by ITF staff and continually reviewed.

3. Investment
ITF may invest funds at the discretion of the Board (as per the Articles of 
Association and Standing Orders). The charity has not held any long-term 
investments during the year. Should the charity have funds to invest, it would 
abide by its Ethical and Environmental Policies which state:

	 a)	 ITF will seek to use the services of banks and other financial 		
		  institutions that comply with ITF’s ethical and environmental 		
		  criteria. 
	 b)	 ITF will wherever practicable avoid using the services of banks 	
		  or other financial institutions that do not adhere to ITF’s ethical 	
		  and environmental criteria. 
	 c)	 For savings and investments we will choose mutual societies		
		  and institutions that invest in socially and environmental 		
		  responsibleprojects.
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Reserves Policy
The Trustees review the reserves policy of the charity annually. This review 
covers the nature of the income and expenditure streams of the charity, and 
the need to match variable income with fixed costs. Trustees recognise that 
the charity needs to have sufficient cash and reserves to absorb short term 
fluctuations in income. The level of unrestricted reserves needs to consider 
both the plans of the charity and the wider economic climate.

The Trustees resolved that it is appropriate to maintain a policy of having 
a level of general unrestricted reserves equivalent to six months running 
costs.

Funds as at 31st December 2021:
Restricted 	£410,784 
General 	 £148,483
Total 		 £559,267

With general unrestricted reserves now standing at £148,483 (2020: 
£120,432) the reserves policy is met.

Significant Donations
During 2021, we received a number of generous donations and grants. The 
list below details those above £3,000:

Botanic Gardens Conservation International, EARTHDAY.ORG (UPS), One 
Tree Planted, Darwin Initiative (Department of Environment, Food and 
Rural Affairs), Prince of Wales Charitable Fund, The Northwick Trust, Tree 
Nation, Tree Sisters, Foresters Financial, Get Laid Beds, New North London 
Synagogue, Just One Tree, Plant for the Planet, Tree Appeal, as well as 
several generous individual donations, legacies and bequests.
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Structure, Governance and Management
International Tree Foundation was constituted as a company limited by 
guarantee and is governed by Articles of Association and Standing Orders. 
The charity was registered with the Charity Commission in October 1965 
(under former name ‘The Men of the Trees’). 

Appointment and Recruitment of Trustees 
The members of the Board are its Trustees for the purpose of charity 
law and are the Directors of the charitable company for the purpose of 
company law. Appointment of Trustees is governed by the Articles of 
Association of the charitable company. The Trustees have authority to 
co-opt new Trustees to fill casual vacancies arising during the year. The 
number of Trustees appointed should not be less than three and no more 
than twelve. 

There were no trustee appointments or resignations during this period. 

Organisational Structure 
The Trustees had four full formal meetings in 2021. In addition to the 
full Board meetings, there are committees for Fundraising, People and 
Operations, and Programmes that met during the year. A Committee 
for ITF’s centenary also met. Trustees are responsible for the strategic 
direction and policy of ITF. 

Senior Staff
The Trustees appointed a CEO who joined ITF on 6th September 2021.

Pay and Remuneration 
ITF is an equal opportunities employer and applies objective criteria to 
assess merit. Pay reviews are held with staff annually. A benchmarking 
process is undertaken periodically. 

Risk assessment and management 
The Trustees are aware of the major strategic, business and operational 
risks that ITF faces and are of the opinion that there are systems in place to 
minimise any perceived risks. Reports are regularly submitted to the Board 
on all issues that might affect the running of the organisation, and a risk 
register is maintained and reviewed regularly by senior managers, and bi-
annually by the Trustees. 
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Public Benefit 
In deciding on which activities to undertake we have taken into 
consideration Charity Commission guidance on public benefit. The 
Trustees are satisfied that the charity meets these guidelines with regard to 
delivering public benefit. 

Approved by the Board of Trustees on 7 April 2022 and signed on its behalf 
by:

Dr Stephen Vickers, Chair 

Company number 5219549, 
Charity number 1106269
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(+44) 01865 922 430
internationaltreefoundation.org
info@internationaltreefoundation.org
The Old Music Hall, Cowley Road, Oxford,  
OX4 1JE, United Kingdom
Charity number 1106269


