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North Worcestershire Basement Pro'ects

Limited

Re ort of the Trustees

for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the

financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
North Worcestershire Basement Projects Ltd, aims to provide help and clear guidance to young people who are potentially

homeless, actually homeless and/or unemployed and/or not in education/training and/or local authority care leavers by

providing help-

a) to alleviate the effect ofpoverty experienced by this group,

b) to assist the target group in competing effectively in the labour market or to obtain training or educational opportunities,

c) to provide clear and adequate information/resources so that the target group is fully informed of their rights and

responsibilities,

d) to encourage, support and empower the target group to have choice and to represent themselves.

Significant activities
Significant activities are disclosed within achievements and performance.

Public benefit
The Trustees have referred to the guidance contained in the Charity Commission's general guidance on public benefit when

reviewing the aims and objectives, and in planning future activities. The main activities and the people who the charity aims

to help are undertaken to further its charitable purposes for public benefit.

Volunteers
Volunteers are recmited when needed.

ACHIEVEMENTS AND PERFORMANCE
The aims of The Basement Project are to provide support services for homeless and potentially homeless young people until

they reach 25; an integral part of these services is to focus on homeless prevention. At 31 March 2021 the Basement Project
was made up of two interlinking projects: The Basement Drop-in Service and the Floating Support Seivice; although there is

an overlap and staff work across both projects. Up until 31 March 2012, we also ran a Private Tenancy Scheme. We have

and will continue to work in partnership with agencies (Statutory, Public Sector, Voluntary and Private Sector) relevant to

supporting young people across Worcestershire. In the last 12 months we have been developing a Mediation and Conflict

resolution service to support our homeless prevention agenda.

The Basement Drop-in Service has for most of this last financial year been closed due to Covid-19 and the lockdown

restrictions. However, staff have pulled together and found ways to work around this by embracing digital methods of
contact such as live chat and video calls where clients can still 'drop in' albeit virtually. Alternatively, clients can contact a

member of the team via telephone calls and text, WhatsApp or Facebook messages. Using these methods, we have still been

able to support 220 clients through the year up to 31 March 2021, whereas last year this number was 189.
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North Worcestershire Basement Pro'ects

Limited

Re ort of the Trustees

for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES

Normally, the Drop-in is open eveiy weekday and Wednesday evenings. It is staffed by two qualified youth workers and

trained volunteers and is well used by local young people. In the first full year we were open in 2006 there were well over

400 visits during the year and in the year to 31 March 2021 we carried out over 3,400 interventions, either face to face

(although this method has been extremely rare due to several lockdowns); telephone conversations; live chat; video calls;

messages; or advocating on behalf of the young person. This service is a place where a young person can access someone to

talk to, enabling them to have the support they need to deal with their primary issues surrounding housing and homelessness

and other issues that may be hindering their ability to move forward. We can offer mediation and advocacy should the young

person feel that is appropriate. However, cmrently this is being carried out virtually. In normal circumstances, practical help

can be in the form of a young person being able to have a shower, do some washing, or get a meal at the Basement, but again

due to lockdowns this help is not currently available.

Through donations we are able to offer emergency food/toiletry parcels, which are invaluable to our clients, This year due to

several small pots of funding provided through Bromsgrove District Council and the Community Lottery Fund we were able

to offer additional parcels to ex-clients and the local community who felt the impact of Covid-19 due to furlough and

redundancies, or just difficulties accessing food during lockdown. In total we have provided 492 food parcels. Also, funding

permitted, we will assist a young person to purchase other essential items to help them set up in a new tenancy. This year, we

were fortunate enough to gain some small funding pots from Weston Power, Vinci Constmction Ltd and via Bromsgrove

District Council to help clients with essential items. In normal circumstances, we offer a programme of workshops

throughout the year, which mn alongside the Drop-in seivice. These include life skills training, healthy eating, self-esteem,

confidence building, budget management, cooking on a budget as well as arts related projects. All workshops are designed to

be 'young person friendly' and are delivered in a relaxed, welcoming atmosphere. Tlnough the Drop-in we also recmit and

train volunteers to work alongside our Youth Support Workers to help us deliver our seivices.

The Drop-in is at present funded primarily by The National Community Lottery Fund and Bromsgrove Dishict Council. In

addition to this we submit a variety of applications to support our existing work and future projects as required and as set out

in our Strategic Plan. We hope to identify funds from grants, bust funds and possible tendering for contracts.

The Floating Support part of the project is primarily funded through a commissioned service with Worcestershire Children

First and grant funding from Lloyds Bank Foundation. We can offer around 80 places for individual young people to have a

dedicated support worker who they will usually meet with on a regular basis to help them manage the transition to

independent living. Currently due to the pandemic and lockdown restrictions, support workers are keeping in contact via

telephone calls and messages, and via vhtual methods when applicable. They also offer 'walk and talk' sessions to clients

who are extremely vul nerable, as well as welfare checks when delivering food parcels.

The commissioned seivice through WCF supports 16-21-year-olds (and up to 25 years old for care Ieavers) across the whole

of Worcestershire. We subcontract to Redditch Nightstop to cover the Redditch disnict and we cover the rest of the county.

Funding from Lloyds Bank Foundation and Bromsgrove District Council has enabled us to recruit extra staff to cover the age

range that the WCF contract does not cover, i.e. young people aged 16-17years old and 22-25 years old.

The Private Tenancy Scheme was mn for young people aged 18-25 years in Bromsgrove and District and offered support

and assistance in accessing private rented accommodation. The scheme was set up due to the increase in waiting lists for

social housing and the initial financial outlay being unrealistic for young people in the target age group. Up until 31 March

2012, this project was funded through a Seivice Level Agreement with Bromsgrove District Council. Although this funding

has now ceased, we have re seives set aside to continue to support the existing 6 tenancies.

Future developments
The charity's robust business strategy has enabled it to respond to the impact of Covid-19 and the subsequent lockdowns

enforced. So far, staff have managed to continue to keep working to support the vulnerable young people who use the service

and will work hard to continue to do this.
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North Worcestershire Basement Pro'ects

Limited

Re ort of the Trustees

for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES
We continue to consolidate the work we deliver through the Basement Project and will be looking for new and innovative

opportunities beyond 2021/22. The appointment of an outside fundraising agency to secure funds has proved successful and

ensured the security of the project for 2021/2022.

We continue to work with partner agencies at a strategic level to inform our service delivery and constantly monitor and

consult with the young people to ensure our services meet their needs.

Reserves Policy
The trustees have established a Reserves Policy whereby the unrestricted funds should be built up to a minimum level

equivalent to 6 months operating costs; however, in view of the fact that it can take 9 months to be successful in a funding

application, it is not unreasonable to let the unrestricted level of reserves cover around 9 months operating costs. This would

allow the organisation time to try and address any periodic cash flow shortfall while maintaining support to staff and clients.

In the event that such efforts were unsuccessful the Reserve would be used to finance the close down costs of North

Worcestershire Basement Projects in an orderly manner.

Our current suiplus shows our cotntnitment to increase our unrestricted reserves towards 75'/0 of our costs and will also

cover future imponderables such as changes or cessations of funding contracts. Due to cuts in Government funding, local

government grants will always be uncertain. We continued to niake a concerted effort to save money in 2020/2021 as we

have a commitment to the young people to complete their support, with the majority of clients requiring at least 12 months'

worth of support.

At the end of the year total reserves stood at f445,883 of which f234, 104, related to unrestricted funds.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee,

as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
Trustees are appointed from the membership. All trustees comply with "Good Governance", a code for the Voluntary and

Community Sector.

Organisational structure
The trustees form the Management Committee which has appointed a Chief Executive Officer, Jacqueline Hooper, to deal

with the day to day running of the Charity, and any appropriate working groups.

Risk management
The tmstees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls

are in place to provide reasonable assurance against fraud and error.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of North Worcestershire Basement Projects Limited for the purposes of company

law) are responsible for preparing the Report of the Tmstees and the financial statements in accordance with applicable law

and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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North Worcestershire Basement Pro'ects

Limited

Re ort of the Trustees

for the Year Ended 31 March 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the tmstees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including the

income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are

required to

select suitable accounting policies and then apply them consistently;

observe the methods and pidnciples in the Charity SORP;
make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The tmstees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the charitable company and to enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the tmstees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and

the tmstees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditors are aware of that information.

This report has been prepared in accordance with the provisions of Part 15 of the Companies Act 2006 relating to small

companies.

AUDITORS
The auditors, Curo Professional Services Ltd, Statutory Auditors, will be proposed for re-appointment at the forthcoming

Annual General Meeting.

27/09/2021
Approved by order of the board of trustees on and signed on its behalf by:

Ms L I Peniston, Chair - Tmstee
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Re ort of the Inde endent Auditors to the Members of
North Worcestershire Basement Pro'ects

Limited

Opinion
We have audited the financial statements of North Worcestershire Basement Projects Limited (the 'charitable company') for

the year ended 31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the

financial statements, including a summary of significant accounting policies. The financial reporting framework that has been

applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice).

In our opinion the financial statements:

give a tme and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its incoming resources

and application of resources, including its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial

statements section of our report. We are independent of the charitable company in accordance with the ethical requirements

that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have

fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,

individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for

a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in

the audit or othei wise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a inaterial misstatement in the financial statements

themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Re ort of the Inde endent Auditors to the Members of
North Worcestershire Basement Pro'ects

Limited

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the

audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from branches

not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to take advantage of the small companies exemption fiom the requirement to prepare a

Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for

being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to

enable the preparation of financial statements that are fi'ee from material misstatement, whether due to fraud or error.

In preparing the financial statements, the tmstees are responsible for assessing the charitable company's ability to continue as

a going concern, disclosing, as applicable, niatters related to going concern and using the going concern basis of accounting

unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but

to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs

(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with

our responsibilities, outlined above, to detect material misstatements in respect of irregularitie, including fraud. The extent

to which our procedures are capable of detecting irregularities, including &aud is detailed below:

The level of risk and ability to detect inegularities including fraud was considered during the planning stage of the audit. A

risk assessment was undertaken taking into consideration the charity's policies, procedures and compliance with laws and

regulations, as well as applying the legal and regulatory &amework of the Financial Reporting Standard 102 'The Financial

Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting

Practice).

It was confirmed that the charity has;

—Adequate systems and controls in place,
- A capable and experienced management team

The level of risk and ability to detect irregularities including fraud was considered throughout the course of the audit
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Re ort of the Inde endent Auditors to the Members of
North Worcestershire Basement Pro'ects

Limited

The above provides assurance that the extent to which the audit was capable of detecting irregularities including fiaud in

the financial statements was reasonable given our risk assessment

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report of the Independent

Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those

matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent periuitted by

law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's

members as a body, for our audit work, for this report, or for the opinions we have formed.

Anna Madden FCA (Senior Statutory Auditor)

for and on behalf of Curo Professional Services Ltd, Statutory Auditors

Curo House
Greenbox
Westonhall Road
Bromsgrove
Worcestershire
B60 4AL

Date k4 5(OSAGE
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North Worcestershire Basement Pro'ects

Limited

Statement of Financial Activities

for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
To provide support to young people who are in

crisis

Notes

Unrestricted

fund

46,776

Restricted
funds

61,122

262,257

2021
Total
funds

107,898

262,257

2020
Total
funds

70,324

345,972

Investment income
Other income

3,564
430

3,564
430

3 233
2,792

Total 50,770 323,379 374, 149 422,321

EXPENDITURE ON
Charitable activities
To provide support to young people who are in

crisis 344,501 344,501 331,195

NET INCOME/(EXPENDITURE)

Transfers behveen funds

Net movement in funds

15

50,770

7,718

58,488

(21,122)

(7,718)

(28,840)

29,648

29,648

91,126

91,126

RECONCILIATION OF FUNDS

Total funds brought forward 175,616 240,619 416,235 325, 109

TOTAL FUNDS CARRIED FORWARD 234, 104 211,779 445,883 416,235

The notes form part of these financial statements
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North Worcestershire Basement Pro'ects

Limited

Balance Sheet
31 March 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

Notes

12

Unrestricted
fund

1,649

15,512
227, 127

242,639

Restricted
funds

211,779

211,779

2021
Total
funds

1,649

15,512
438,906

454,418

2020
Total
funds

2, 199

8,059
417,154

425,213

CREDITORS
Amounts falling due within one year 13 (10,184) (10,184) (11,177)

NET CURRENT ASSETS 232,455 211,779 444,234 414,036

TOTAL ASSETS LESS CURRENT
LIABILITIES 234, 104 211,779 445,883 416,235

NET ASSETS 234, 104 211,779 445,883 416,235

FUNDS
Unrestricted funds

Restricted funds

15
234, 104
211,779

175,616
240,619

TOTAL FUNDS 445,883 416,235

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject

to the small companies regime.
27/09/2021

The financial statements were approved by the Board of Trustees and authorised for issue on

and were signed on its behalf by:

J Q Perks, Financial Director - Trustee

The notes form part of these financial statements
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements

for the Year Ended 31 March 2021

1. COMPANY STATUS

The charity is a private company limited by guarantee. There is no share capital. Each member has undertaken to pay

f.10 in the event of the company being wound up.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting

Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies

Act 2006. The financial statements have been prepared under the historical cost convention.

Going concern
The financial statements have been prepared on the going concern basis on the grounds that the trustees believe that

there is sufficient funding in place to support the charity for the next twelve months from the date of approval of the

financial statements.

Forecasts have been prepared and post balance sheet economic conditions have been reviewed following the

COVID-19 pandemic and its impact on the charity. This review has not resulted in a change in the trustees' belief

that the going concern basis is appropriate.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

Expenditure
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost

related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to

activities on a basis consistent with the use of resources.

Allocation and apportionment of costs
When possible, expenditure is charged to the charitable activity to which it relates. Costs that cannot be dealt with in

this way are apportioned in proportion to staff hours. Apportioned costs are those for Premises and Office Expenses.

All costs that can be identified, such as room hire, refreshments, stationery and audit fees are charged directly. Staff

time is allocated according to the percentage spend directly on governance, together with a proportion of support

costs. All indirect costs are apportioned on staff time.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Fixtures and fittings 25% on reducing balance

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

ACCOUNTING POLICIES - continued

Fund accounting
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and puipose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates an auto-enrolment defined contribution pension scheme. Contributions payable to

the charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which

they relate.

Operating leases
Rentals paid under operating leases are charged to profit or loss on a straight line basis over the period of the lease.

Debtors
Trade and other debtors are recognised at the settlement amount aAer any discount offered.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of twelve

months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that

will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be

measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after

allowing for any discounts due.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial insttuiuents.

Basic financial instiuinents are initially recognised at transaction value and subsequently measured at their settlement

value with the exception of bank loans which are subsequently measured at amortised cost using the effective interest

method.

3. DONATIONS AND LEGACIES

Donations
Gift aid

2021

106,836
1,062

2020

68,649
1,675

107,898 70,324
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

4. INVESTMENT INCOME

Deposit account interest

2021

3,564

2020

3,233

5. INCOME FROM CHARITABLE ACTIVITIES

Incoming resources fiom Charitable activities represent grants receivable fiom government and other public bodies

and have been used to pursue the Charity's main activity of providing support to young people who are in crisis.

Grants received are as follows:

Bromsgrove District Council
Worcestershire County Council

The National Lottery Community Fund (formerly Big Lottery Fund)

The Eveson Charitable Trust
Garfield Weston Foundation

Albert Hunt Trust

Worcestershire Children First
BDC Floating Support
Vinci Foundation
Worcestershire Community Foundation
BDC Defia Fund
Worcestershire CC Emergency Covid Fund
Tesco

2021

20,000

108,806

99,642
15,000
2,956
4,309

10,044
1,000

500

2020

35,000
85,000

119,385
10,000
75.000

5,000
16,607

262,257 345,972

6. CHARITABLE ACTIVITIES COSTS

Expenditure on Charitable activities comprises:
2021 2020

Direct costs of Charitable activities 212,609 245.672

Support costs:
Management
Finance
Governance

128,062
830

3,000

81,535
710

3,278

131,892 85,523

Total expenditure on Charitable expenditure 344,501 331,195

Governance costs represents auditors' remuneration.
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration

Depreciation - owned assets
Amounts payable to auditor for other financial services

Operating lease payments recognised as an expense

2021

3,000
550

4,200
12,172

2020

3,278
215

4,321
12,172

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended

31 March 2020.

Trustees' expenses

Trustees' expenses for the year ended 31 March 2021 amounted to f130 (2020: f523). The full amount was donated

back to the charity for both years.

STAFF COSTS

The average monthly number of employees during the year was as follows:

Administrative

Project workers

Conununity fundraiser

2021
2
7
1

2020
2
7
1

10 10

Wages and salaries

Social security costs
Other pension costs

2021

225,912
15,367
8,822

2020

191,904
12,798
8,241

250, 101 212,943

No employees received emoluments in excess of f60,000.

Benefits are accruing to all members of staff under the auto-enrolment pension scheme.
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements —continued

for the Year Ended 31 March 2021

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund

Restricted
funds

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 34,016 36,308 70,324

Charitable activities
To provide support to young people who are in

crisis

Investment income
Other income

3 233
2,792

345,972 345,972

3,233
2,792

Total 40,041 382,280 422,321

EXPENDITURE ON
Charitable activities
To provide support to young people who are in

crisis 56,007 275, 188 331,195

NET INCOME/(EXPENDITURE) (15,966) 107,092 91,126

RECONCILIATION OF FUNDS

Total funds brought forward 191,582 133,527 325,109

TOTAL FUNDS CARRIED FORWARD 175,616 240,619 416,235

11. TANGIBLE FIXED ASSETS
Fixtures

and

fittings

COST
At 1 April 2020 and 31 March 2021 9,188

DEPRECIATION
At I April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

6,989
550

7,539

1,649

2, 199
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

Prepayments and accrued income

2021

9,904
5,608

15,512

2020

2,466
5,593

8,059

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Other creditors
Accmals and defeiTed income

2021

4,042

1,342
4,800

2020

4,807
1,315
5,055

10,184 11,177

14. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

2021

1,014

1,014

2020

12,172
1,014

13,186

Page 16 continued. ..



North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

15. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.20

175,616

Net
movement

in funds

50,770

Transfers
between

funds

7,718

At
31.3.21

234, 104

Restricted funds
Private tenancy scheme

Restructuring reserve

Lloyds Bank Foundation
Forward Housing Association
The National Lottery Community Fund

Help through Crisis
Worcestershire County Council Community

Grant

The Eveson Charitable Trust

Garfield Weston Foundation

Albert Hunt Trust

Worcestershire Children First
Western Power Fund
Vinci Foundation

Community Lottery Emergency Fund

Worcestershire Community Foundation

BDC Defra Fund
Worcestershire CC Emergency Covid Fund

TOTAL FUNDS

3,616
1,267

16,666
100,126
28, 104

5,000
5,833

75,000
5,000

7

240,619

416,235

1,259
7,718

(5,000)
(5,833)

(25,000)
(5,000)

(7)
1,886

562
228

2,840
4,225

1,000

(21,122)

29,648

(7,718)

(7,718)

3,616
1,267

16,666
100,126
29,363

50,000

1,886
562
228

2,840
4,225
1,000

211,779

445,883
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements —continued

for the Year Ended 31 March 2021

15. MOVEMKNT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 50,770 50,770

Restricted funds
Lloyds Bank Foundation

Bromsgrove District Council

The National Lottery Community Fund

Help through Crisis

Floating Support Reseive
Worcestershire County Council Community

Grant

The Eveson Charitable Tiust
Garfield Weston Foundation

Albert Hunt Trust
Worcestershire Children First
Western Power Fund

Vinci Foundation

Community Lottery Emergency Fund

Worcestershire Community Foundation

BDC Defra Fund

Worcestershire CC Emergency Covid Fund

Defra Food Bank
Tesco Grant

25,000
20,000

108,806
19,200
15,000

99,642
9,950
2,956
5,613
4,309

10,044
1,000
1,359

500

(25,000)
(20,000)

(107,547)
(11,482)
(15,000)

(5,000)
(5,833)

(25,000)
(5,000)

(99,649)
(8,064)
(2,394)
(5,385)
(1,469)
(5,819)

(1,359)
(500)

1,259
7,718

(5,000)
(5,833)

(25,000)
(5,000)

(7)
1,886

562
228

2,840
4,225
1,000

TOTAL FUNDS

323,379

374, 149

(344,501 )

(344,501 )

(21,122)

29,648
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

15. MOVEMKNT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.4.19

191,582

Net
movement

in funds

(15,966)

At
31.3.20

175,616

Restricted funds
Private tenancy scheme

Website maintenance and development

Hemy Smith Charitable Tmst
Restructuring reserve

Lloyds Bank Foundation

Fonvard Housing Association
The National Lottery Community Fund

Worcestershire County Council Community

Grant

The Eveson Charitable Trust
Garfield Weston Foundation

Albert Hunt Trust
Worcestershire Children First

5,616
1,518
8,334
1,267

16,666
100,126

(2,000)
(1,518)
(8,334)

28,104

5,000
5,833

75,000
5,000

7

3,616

1,267
16,666

100,126
28, 104

5,000
5,833

75,000
5,000

7

TOTAL FUNDS

133,527

325,109

107,092

91,126

240,619

416,235
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

15. MOVKMKNT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 40,041 (56,007) (15,966)

Restricted funds
Private tenancy scheme
Website maintenance and development

Hemy Smith Charitable Trust

Lloyds Bank Foundation

Bromsgrove District Council
Worcestershire County Council

The National Lottery Community Fund

Help through Crisis

Floating Support Reserve
Worcestershire County Council Community

Grant
The Eveson Charitable Trust

Garfield Weston Foundation

Albert Hunt Trust
Worcestershire Children First

TOTALFUNDS

25,000
20,000
75,000

119,365
11,308
15,000

10,000
10,000
75,000

5,000
16,607

382,280

422,321

(2,000)
(1,518)
(8,334)

(25,000)
(20,000)
(75,000)
(91,261)
(11,308)
(15,000)

(5,000)
(4,167)

(16,600)

(275,188)

(331,195 )

(2,000)
(1,518)
(8,334)

28, 104

5,000
5,833

75,000
5,000

7

107,092

91,126
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

15. MOVEMENT IN FUNDS - continued

A cunent year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.4.19

191,582

Net
movement

in funds

34,804

Transfers
between

funds

7,718

At
31.3.21

234, 104

Restricted funds
Private tenancy scheme
Website maintenance and development

Hem' Smith Charitable Trust
Restructuring reserve

Lloyds Bank Foundation

Forward Housing Association
The National Lottery Community Fund

Help through Crisis
Garfield Weston Foundation
Western Power Fund
Vinci Foundation
Community Lottery Emergency Fund

Worcestershire Community Foundation

BDC Defra Fund
Worcestershire CC Emergency Covid Fund

5,616
1,518
8,334
1,267

16,666
100,126

(2,000)
(1,518)
(8,334)

29,363
7,718

50,000
1,886

562
228

2,840

4,225

1,000

(7,718)

3,616

1,267
16,666

100,126
29,363

50,000
1,886

562
228

2,840
4,225
1,000

TOTAL FUNDS

133,527

325,109

85,970

120,774

(7,718) 211,779

445,883
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

15. MOVEMKNT IN FUNDS - continued

A cuirent year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 90,811 (56,007) 34,804

Restricted funds
Private tenancy scheme
Website maintenance and development

Heniy Smith Charitable Tmst
Lloyds Bank Foundation

Bromsgrove District Council
Worcestershire County Council
The National Lottery Community Fund

Help through Crisis
Floating Support Reserve
Worcestershire County Council Community

Grant
The Eveson Charitable Trust

Garfield Weston Foundation

Albert Hunt Trust
Worcestershire Children First
Western Power Fund
Vinci Foundation
Community Lotteiy Emergency Fund

Worcestershire Community Foundation

BDC Defia Fund
Worcestershire CC Emergency Covid Fund
Defra Food Bank
Tesco Grant

50,000
40,000
75,000

228, 171
30,508
30,000

10,000
10,000
75,000

5,000
116,249

9,950
2,956
5,613
4,309

10,044
1,000
1,359

500

(2,000)
(1,518)
(8,334)

(50,000)
(40,000)
(75,000)

(198,808)
(22,790)
(30,000)

(10,000)
(10,000)
(25,000)

(5,000)
(116,249)

(8,064)
(2,394)
(5,385)
(1,469)
(5,819)

(1,359)
(500)

(2,000)
(1,518)
(8,334)

29,363
7,718

50,000

1,886
562
228

2,840
4,225
1,000

TOTAL FUNDS

705,659

796,470

(619,689)

(675,696)

85,970

120,774
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North Worcestershire Basement Pro'ects

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

15. MOVEMENT IN FUNDS - continued

Nature and purpose of funds:

Private Tenancy Scheme To cover bond liability for tenancies set up prior to

closure of scheme on 31 March 2012

Website To cover purchase and development costs and website

maintenance costs

Bromsgrove District Council

The National Lottery Community Fund

(formerly BIG Lottery Fund)
Henry Smith Charitable Tmst

To provide funding for Basement Drop-in

(including workshops)

Restmcturing Reserve To cover TUPE costs and other additional costs
associated with the Worcestershire County Council

contract on cessation of the contract

Floating Support Reseive To cover floating support funding when funding is

reduced or ends

Worcestershire County Council

Comic Relief
Lloyds Bank Foundation
Worcestershire Children First

To provide funding for Floating Support

Help through Crisis To provide funding for 20 hours of staff time to help to

develop a Youth Hub in Wyre Forest as part of a BLF
consortium bid

Forward Housing Association To make good any shortfall in funding for the Drop-in or

Floating Support Service after April 2018

Worcestershire CC Conununity Grant

The Eveson Charitable Trust
Garfield Weston Foundation
Albert Hunt Trust
Worcestershire Community Foundation

To make good any shortfall in funding to support

the nmning of the service

Western Power Fund
Vinci Foundation

To provide funding directly for client costs

Community Lottery Emergency Fund

BDC Defra Fund

To provide funding for a food bank manager

To provide food and other essential items for
clients in the Bromsgrove area

Worcestershire CC Emergency Covid Fund To provide funding to alleviate Covid 19
difficulties in emergency situations
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North Worcestershire Basement Pro'ects
Limited

Notes to the Financial Statements —continued

for the Year Ended 31 March 2021

16. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021 except for f130 trustees' expenses which

were donated back to the charity as disclosed within Note 8.
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North Worcestershire Basement Pro'ects

Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

2021 2020

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid

106,836
1,062

68,649
1,675

107,898 70,324

Investment income
Deposit account interest 3,564 3,233

Charitable activities
Grants 262,257 345,972

Other income
Other income 430 2,792

Total incoming resources 374,149 422,321

EXPENDITURE

Charitable activities
Wages
Social security
Pensions
Fundraising costs
Training
Workshop costs
Payments of grants received on behalf of third

parties
Travel expenses
Food bank expenses
Legal and professional fees

167,175
11,372
6,529

1,632
129

12,581
3,917
8,574

700

171,200
10,439
6,796
8, 118
2,312
2,047

44,760

212,609 245,672

Support costs
Management
Wages
Social security
Pensions
Rates and water

Insurance
Carried forward

58,737
3,995
2,293

261
3,381

68,667

20,704
2,359
1,445

435
3,249

28, 192

This page does not foitn patt of the statutory financial statements
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North Worcestershire Basement Pro'ects
Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

2021 2020

Management
Brought forward

Light and heat

Telephone
Printing, postage and stationery
Marketing and advertising

Sundry expenses
Travel expenses
Rent
Cleaning and refuse collection
Repairs and maintenance

Computer expenses
Security
Subscription s

Legal and professional fees
Accountancy fees
Expenses paid on behalf of clients
Storage costs

68,667
3,174
3,524
1,069

233
4,301

12,172
1,361
2,095
7,887
1,915
3,716

189
4,200

12,503
1,056

28, 192
4, 116
1,901

898
215

1,619
4,022

12,172
2,078

454
3,810
2,310
4, 171

9,416
4,062

803
1,296

128,062 81,535

Finance
Bank charges
Depreciation of tangible fixed assets

280
550

495
215

830 710

Governance costs
Auditors' remuneration 3,000 3,278

Total resources expended

Net income

344,501

29,648

331,195

91,126

This page does not form part of the statutory financial statements
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