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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Trustees' Annual Report
for the year ended 31 December 2021

The Trustees present their report and the financial statements for the year ended 31 December 2021. The Trustees, who
are also directors of Tadcaster Swimming Pool Trust for the purposes of company law and who served during the year
and up to the date of this report are set out on page l.

Structure, governance and management
Governing docunient

The Charity was formed as a company linrited by guarantee on 29 June 2004, the word "Limited" being omitted in
compliance with the requirements of section 30(3) of the Companies Act 1985.

It is governed by the memorandum and;uticles of association dated 29 June 2004.

Organisation

The Trust's policies are determined and reviewed by the Board of Trustees, which meets at least four times per year. The
Board delegate the day-to-day operation to a full time facility manager, who is also the Company Secretary. The Facility
Manager liaises regularly with individual Trustees for specialist projects that utilise their key skills and expertise.

Appointtnent of Trustees

As set out in the Articles of Association, the Chairman is elected by a simple voting majority and Trustees may be
appointed by the Board through application or invitation. Whenever possible, the Trustees consider specialist skills that
members might bring to the Board and seek to maintain a board of at least four Trustees. The Board will call further
meetings as and when necessary.

Ttitstee Induction and Training

New Trustees receive a half day briefing which includes a facility tour, inspection of the management accounts, health
and safety documents and a copy of the Charity Connnission Guidance "CC3a-The Essential Trustee: An Introduction".

Risk tnanagement

The Trustees take a low risk approach to investing funds. The Trustees do consider investing in short term products
which provide both income and capital growth to be the most appropriate but at the current time all funds are held in
bank current and savings accounts. At present, these funds are spread across a number of institutions including HSBC,
Barclays, Virgin money, Nationwide. the Cambridge Building Society and Teachers Building Society.

In considering the annual budget and the facility operation as a whole, the Trustees examine the major risks to which the
Charity is exposed, especially health and safety of its visitors, volunteers and staff. The Trustees are given regular
reports on the financial and operational performance of the Charity, including incident and accidents reports.

An annual inspection of the health and safety of the building is carried out by a volunteer who is a qualified Health and
Safety officer. The Trustees receive copies of the document and recommend any changes required,

In order to minimize the prospect of long term closures, the Trustees regularly update their capital repairs and renewals
programme. The Trust has also adopted a policy of structural surveys every five years in order to identify areas of the
buildings fabric, plant and machinery that may require attention outside of the scope of the usual maintenance
programme. The last review undertaken was in 2017.
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Tadcaster Swimming Pool Trust

(A company limited by guarantee)

Trustees' Annual Report
for the year ended 31 December 2021

Objectives and activities

Obf ecti»es

Our Charity's objectives as set out in the company's memorandum of association are:

- To construct, maintain and operate a switnining pool for public benefit with the object of improving the conditions of

life for the residents and visitors to the town and vicinity of Tadcaster.

Ainu

The aims of the Trust are to provide a high quality community service for people wishing to swim and to offer a

comprehensive programme of recreation, education and fitness all year round. Our aims fully reflect the purposes that

the Charity was set up to achieve.

Ensuring our rvork delivers our aims

We review our aims and activities each year and the Trustees ensure that we continue to remain focused on our core

values and main purpose. We review all of our activities every quarter and consider the success each one of them makes

towards our aims. We have referred to the guidance contained in the Charity Conuiussion's general guidance on public

benefit when reviewing our aims and objectives and in planning our future activities. In particular, the Trustees consider

how planned activities will contribute to the aims and objectives they have set.

Hoiv our activities deliver public benefit

We have referred to the guidance in the Charity Commission's guidance on public benefit when reviewing our aims and

objectives and in planning our future activities. In particular the Trustees consider how planned activities will contribute

to the aims and objectives they have set.

All of our charitable activities focus on operating and maintaining the Tadcaster Community Swimming Pool and are

undertaken to further our charitable purposes for the public benefit, by providing facilities for both the residents and

visitors to the local community of Tadcaster,

Volunteers

The extent and scope of our service is heavily dependant on the support and commitment of a large number of

volunteers. The Trustees wish to acknowledge and thank all those people who give up their spare time to lifeguard, work

on the reception desk and undertake a variety of other tasks, including maintenance. IT support and gardening. Without

this continued level of support together with the investment of funds to train, qualify and manage this significant

workforce our aims and objectives could not be achieved. The charity wishes to thank our superb team of volunteers.

Achievements and performance
Wbo used and beiiefitted fi om oui services

Demand at peak times remains high and the charity balances the activities available by considering the age and gender of

the individual as well as the time that those individuals or groups are able to attend. Our fee structure allows discounted

access to be offered to Tadcaster school groups, carers of disabled people and free swininung for cluldren under tive

years of age. In addition the charity offers concessionary pricing for a range of individuals and will discount groups

attending who belong to affiiliated clubs or societies.

We do not operate a private membership scheme, but instead promote ourselves as an 'open access' f icility for all

members of the public. We do not restrict access in my way and aim to offer our services to all genders, all ethnic

groups, able-bodied people and to disabled people.
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Trustees' Annual Report
for the year ended 31 December 2021

CO) 01101&11us

Following Government restrictions the Trustees closed the Facility on the 19th March 2020.
The facility reopened in October for 5 weeks and then closed again on the 4th November. This was for a four week
closure and the facility reopened on the 2nd December until the 4th January 2021.
The facility closed again on the 5th January until the 12th April 2021.
Throughout the closure periods the Trust took advantage of the Government Job Retention Scheme, All Costs were
managed to help reduce the financial impact on the Trust.
Grants were sought from National Governing Bodies, Charitable Organisations, Piivate Businesses, Local Authority and
Public Donations.
The Trustees are confident that the Trust has sufficient reserves to keep the facility safe and in good operating order in
the future.

Going conceni

Due to the COVID-19 pandemic the Trust will look at all sources of external grants and funding to secure the future of
the Trust.
The Trustees have considered various financial forecasts and scenarios to prepare the organisation for the long term.

In 2021 the Trust amended its progranune to work within the government and industry guidance. The facility was
impacted by the government closure of leisure facilities from the 5th January - 14tliApril.

The Trustees will also continue to reduce its Carbon footprint wherever possible by installing energy saving equipment
and will provide cost certainty by forward purchasing on utility costs.
The Trustees will continue to seek external funding, donations and grants to assist with refurbishment costs and special
projects.

Increased Utility costs pose the greatest challenge in 2022 and beyond.
The Trust will continue to work with Energy brokers to find the best contracts in the market and will seek support from
local & regional authorities as well as Industry Governing Bodies.

Thefocus ofour work (in non Coi&ill tinies)
Our main objectives for the ye;u continued to be met as we provided access to a large selection of aquatic and fitness
opportunities to a broad and varied range of individuals and community groups. In addition we have trained our staff and
volunteers to deliver a quality service and supported them to achieve formal qualifications where possible. The strategies
we used to meet these objectives included:

- Offer a wide and varied programme available to the whole coinmunity seven days a week
- Deliver a comprehensive range of quality assured swiuuning lessons to both children and adults alike
- Provide discounted access to school groups with the support of professional instructors
- Provide access to disabled people
- Offer a range of complementary activities to support swinuners and improve or maintain peoples general fitness
- Work in partnership with clubs, societies and statutory bodies
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Tadcaster Swimming Pool Trust

(A company linuted by guarantee)

Trustees' Annual Report
for the year ended 31 December 2021

Sivimming lessons and education

The Trust is very proud of the quality and range of lessons and learning oppoitunities we offer. Unfortunately due to

COVID and the closure of the facility from January to April 2021 we were unable to offer our normal programme of
activities including Swimming lessons.

All Tadcaster Schools continue to use the facility for swimming lessons and aquatic skills, Six hours per sveek is given to

the schools swimming programme. This high level of instruction leads to a high success rate of achievement for National

Key Stage'2 in swimming.

Improving fitness and fitrthering participation

The charity has met its aim of improving the fitness of clients by operating the Fitness Suite as a complimentary pursuit

and promoting further non-structured and structured programmes. These include Crazy Fun Sessions in the pool during

school holidays, development routes to the Tadcaster Swim Squad and the Lower Wharfe Canoe Club, offering swim

clinics to adults to help improve their swimming strokes and fitness, a Masters Swimfit Group, Aquafit and AquaZumba.

Pat. tnerships

The Trust continues to work with Tadcaster Community Sports Trust to develop plans for a Sports Park within the town.

This work and advice is undertaken by the Facility Manager and is included as part of their role.

All the local schools are fully engaged in utilising our facility and staff. As mentioned already, the charity has hosted hvo

swimming galas in the past year and is measured on the attainment of Year 6 students to Key Stage 2 for swimming.

The Trust continues to work in partnership with Inspiring Healthy Lifestyles (Selby District Council Leisure services

provider), A service level agreement is in place to allow Direct Debit members from the Tadcaster Leisure centre access

to the swimming pool,

The Trust'is also part of the Community leisure group. The group is made up of other Trusts throughout Yorkshire and

the North Fast and gives the chance to work together on similar subjects as well as networking within other facilities.

The Trust also works with an events company to host the Tadcaster Triathlon.

Financial review
The Trust had another challenging year during 2021 as attendances were still reduced due to Covid. The Trust utilised

the job retention scheme and reduced costs where possible.

During the year. the Trust had total incoming resources of f761,166 (2020: f614,212) and the surplus for the year was

f.11,019 (2020: deficit 652,573).

The Trustees will continue to seek external funding, doirations and grants to meet refurbislunent costs and special

projects.
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Trustees' Annual Report
for the year ended 31 December 2021

Receives policy
lt is the policy of the Charity to maintain unrestricted funds, which are the free reserves of the charity, at a level to
provide sufficient funds to cover management, administration and support costs and in particular to cover payments
towards new projects recommended for support by the trustees.

The Trustees have reconunended that the target for free reserves be at least KI50,000. As at 31 December 2021, the
charity had cash at bank of ZS48,242 (2020: 1441,077) and total free cash reserves of 2421,451 (2020: 6361,632),

Included within the unrestricted reserves the Triistees have put aside KIS0,000 into designated funds for the eventual
refurbishment of the changing rooms and KIS0,000 towards the air source heat pump project. They have also designated
operational funds of 6150,000.

Plans for future periods
The Trustees priorities for 2022 will be

— Recover from the COVID-19 Pandemic and rebuild the staff and volunteer workforce as well as securing the financial
stability of the Trust
- Support the Community to recover from the effects of COVID-l 9
—Minimise energy costs to minimise the Trust's carbon footprint
- Complete the refurbishment of the Heating System and Air Handling unit
- Work with partners and community groups within the local area
- Focus on improving technology within the Trust
- Maintaining a safe environment both for the employees and those attending the facility.

The work of the Trust remains highly respected locally and continues to attract financial support from a variety of
sources. Secured grant aid, service level agreements and current fundraising activity will continue to provide much
needed funding support required to operate the facility for the public for the next twelve months.

Statement of Trustees' responsibilities
The Trustees (who are also directors of Tadcaster Swimming Pool Trust for the purpose of company. law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Accounting Practice.

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period, ln preparing these financial statements, the Trustees
are required to;

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgeinents and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subIect to any material departures disclosed
and explained in the financial statements; and

prepare the financial statements on the going conceni basis unless it is inappropriate to presume that the charitable
company will continue in operation.
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Tadcaster Swimming Pool Trust

(A company limited by guarantee)

Trustees' Annual Report
for the year ended 31 December 2021

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the fmancial position o1 the charitable company and which enable them to ensure that the financial statements comply

with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence

for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions
This report ltas been prepared in accordauce with the provisions applicable to contpanies entitled to the small companies

exemption.

On behalf of the board

+r'DMa sh

Trustee

Mr J Sykes

Trustee

Dated: 16 August 2022
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Independent examiner's report to the Trustees of Tadcaster Swinnning Pool Trust.

I report to the charity Trustees on niy exannnation of the accounts of Tadcaster Swimming Pool Trust for the year ended
31 December 2021 set out on pages 2 to 22.

Responsibilities and basis of report

As the charity Trustees of the company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your company's accounts as
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed
the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company's gross income exceeded f250,000 your exaniiner must be a member of a body listed in section 145
of the 2011 Act. I confirm that I am qualified to undertake the exaniination because I am a member of The Institute of
Chartered Accountants in England and Wales, which is one of the listed bodies,

I have completed my examination. I confirm that no matters have come to my attention in connection with the
exanunation giving me cause to believe that in any material respect:

accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities prep uing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

I have no concerns and have come across no other matters in connection with the exanunation to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Howard Matthews BA FCA
ICAEW

Independent examiner
Howard Matthews Partnership

Queensgate House

23 North Park Road

Harrogate

HGI 5PD
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Tadcaster Swimming Pool Trust

(A company linuted by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 December 2021

Unrestricted 2021
funds Total

Notes K

2020
Total

Income and endowments
Donations and legacies
Other trading activities

Investment income

Income from charitable activities

Other incoming resources

182,779
S5,249

628
520,68S

],825

182,779
55,249

628
520,685

],825

308,374
23,957

],720
280.161

Total income 761,166 761,166 614,212

Expenditure
Purchase of goods for resale

Charitable activities

Depreciaton and (profit)/ loss on disposal

Governance costs

22, ] 87
659,596

57, 106
] ],258

22, ] 87

659,596
57, 106
] ],258

]3,S89

589,005
57, 106

7,085

Total expenditure 750, 147 750, 147 666,785

Net incomiug/(outgoing) resources for the year /

Net income/(expenditure) for the year

Total funds brought forward

Total funds carried forward

11,0]9 1],019 (S2,573)

950,917 950,917 1,003,490

] 6 96],936 96],936 950,9]7

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total

recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 13 to 22 form an integral part of these financial statements.
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Statement of financial position
as at 31 December 2021

Notes
2021 2020

Fixed assets
Tangible assets

Current assets
Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets

Total assets less current
liabilities

Creditors: amounts falling due
after more than one year

Net assets

Funds
Unrestricted funds

Total funds

14

15

16

17

4,603
32,381

548,242

585,226

(159,172)

570,918

426,054

996,972

(35,036)

961,936

961,9'36

961,936

4,594
25,545

441,077

471,216

(104.990)

628,024

366,226

994,250

(43,333)

950,917

950,917

950,917

The Statement of Financial Position continues on the following page.

The notes on pages 13 to 22 form an integral part of these financial statements.
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Tadcaster Swimming Pool Trust

(A company limited by guarantee)

Statement of financial position (continued)

Trustees statements required by the Companies Act 2006

for the year ended 31 December 2021

For the year ending 31 December 2021 the charity was entitled to exemption from audit under section 477 of the

Companies Act 2006 relating to small companies.

Directors' responsibilities:

The members have not required the company to obtain an audit of its ttnancial statements for the year in question in

accordance with section 476;

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of financial statements.

These ttnancial statements have been prepared in accordance with the provisions applicable to companies subject to the

small companies' regime.

The financial state ents were proved by t e board on 16 August 2022 and signed on its behalf by

Mr D arsh

Trust e

Mr J Sykes
Trustee

Company. number: 5165102

The notes on pages 13 to 22 form an integral part of these financial statements.
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Cash flow statement

for the year ended 31 December 2021

Notes

2021
f.

2020

Net incoming/(outgoing) resources for the year
Interest receivable

Depreciation and impairment

(Increase)/Decrease in stocks

(Increase)/Decrease in debtors

Increase/(Decrease) in creditors

Net cash inflow/(outflow) from operating activities

11,019
(628)

57, 106

(9)
(6,836)
51,398

112,050

(52,573)
(1,720)
57, 106

1,060
22,636

(149,935)

(123,426)

Returns on investments and servicing of finance

Financing

Increase/(Decrease) in cash in the year

22

22

628

112,678

(5,513)

107,165

1.720

(121.706)
50,000

(71,706)

Reconciliation of net cash flow to movement in net funds

Increase/(Decrease) in cash in the year
Net funds at 1 January 2021

Net funds at 31 December 2021

107,165

441,077

548,242

(71,706)
512,783

441,077
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Tadcaster Swimming Pool Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2021

General information
The charity is a piivate company limited by guarantee, registered in England and Wales and a registered charity in

England and Wales. The address of the registered office is 32 Westgate, Tadcaster, North Yorkshire, LS24 9AB.

Statement of compliance
These financial statements have been prepared in compliance with FRS 102, "The Financial Reporting Standard

applicable in the VK and the Republic of Ireland", the Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 2011.

1. Accounting policies
The principal accouuting policies are sunuuarised below. The accounting policies have been applied consistently

throughout the year and the preceding year.

1.1. Basis of accounting
The financial statements have been prepared on the historical cost basis, as modified by the revaluation of certain

financial assets and liabilities and investment properties measured at fair value through income or expenditure.

The financial statements are prepared in sterling, which is the functional cunency of the entity.

1.2. Going concern
There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates and assumptions

that affect the amounts reported. These estimates and judgements are continually reviewed and are based on

experience and other factors, including expectations of future events that are believed to be reasonable under the

circumstances.

1.3. Fund accounting
Unrestricted Reserves.
Th'e Trust has unrestricted funds consisting of:

Revenue Reserves arising from the charitable activities and surplus of funds generated. The reserves are freely

available to be expended at the discretion of the trustees in the furtherance of the Charity's objectives.

Designated Funds.
The trustees have set up designated funds for the future development of the changing facilities and air source heat

pump project and for the development of new computer software for the Swinuning Development programine.
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2021

1.4. Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
peiformance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement of financial
activities in tlie year in which they are receivable.

Income from investments is included in the year in which it is receivable.

1.5. Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of trading
for fundraising purposes including the charity's shop.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

Irrecoverable VAT has been accounted for within cost of activities for the year.

1.6. Research and development
Research expenditure is written off to the profit and loss account in the year in which it is incurred.

1.7. Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Land and buildings Straight line over fifty years

Plant and machinery — 10% straight line

Fixtures, fittings and equipment — 20% straight line

Freehold property is depreciiited at 2% straight line. No depreciation is provided on freehold 1&md.

1,8. Stock
Stock is valued at the lower of cost and net realisable value.
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Tadcaster Swinnning Pool Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2021

1.9. Defined contribution pension schemes
Contributions to defined contribution plans are recognised as an expense in the period in which the related service

is provided. Prepaid contributions are recognised as an asset to the extent that the prepayment will lead to a

reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the reporting date in

which the employees render the relaterl service, the liability is measured on a discounted present value basis. The

unwinding of the discount is recognised in finance costs in profit or loss in the period in which it arises.

1.10. Financial instruments
A financial asset or a financial liability is recognised only when the charity becomes a party to the contractual

provisions of the instrutnent.

Basic financial instruments are initially recognised at the amount receivable or payable including any related

transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected to be

paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured reliably, the

investment is subsequently nieasured at fair value with changes in fair value recognised in income and

expenditure. All other such investments are subsequently measured at cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless payment for an

asset is deferred beyond normal business terms or financed at a rate of interest that is not a niarket rate, in which

case the asset is measured at the present value of the future payments discounted at a market rate of interest for a

similar debt instrument.

Other lmancial instruments are subsequently measured at fair value. with any clranges recognised in the statement

of financial activities, with the exception of hedging instruments in a designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of impairment at

the end of each reporting date. If there is objective evidence of impaiiment, an impairment loss is recognised

under the appropriate heading in the statement of financial activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are individually significant,

these are assessed individually for impairment. Other financial assets are either assessed individually or grouped

on the basis of similar credit risk characteristics,

Any reversals of impairment are recognised humediately, to the extent that the reversal does not result in a

carrying amount of the financial asset tliat exceeds what the carrying amount would have been had the impairment

not previously been recognised.
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 December 2021

2. Donations and legacies

Unrestricted 2021
funds Total

2020
Total

Donations

Government Covid grants receivable
Other grants receivable

6,2S8
122,921

53,600

6,258
122,921
53,600

18,107
180,267
110,000

182,779 182,779 308,374

3. Other trading activities

Unrestricted 2021
funds Total

2020
Total

Fundraising events

Retail and vending

Lifeguard training income

First aid training courses

Activities and hire

26,211
16,700

12,338

26,211
16,700

12,338

1,269
12,163

5,140
680

4,705

55,249 55,249 23,957

4. Investment income

Unrestricted 2021
funds Total

2020
Total

Bank interest receivable 628 628

628 628

1,720

1,720

5. Income from charitable activities
Unrestricted 2021

funds Total
2020

Total

Inconung resources from charitable activities S20,685 520,685 280, 161

520,685 S20,68S 280, 161
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Tadcaster Swimming Pool Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2021

6. Other incoming resources
Unrestricted 2021

funds Total
2020

Total

Other income 1,82S 1,825

1,82S 1,825

7. Purchase of goods for resale
Unrestricted 2021

funds Total
2020

Total

Retail and Vending 22, 187 22, 187

22, 187 22, 187

13,589

13,589

8. Governance costs
Unrestricted 2021

funds Total
2020

Total

Accountancy fees

Professional fees

Bookkeeping
Payroll fees

Pension management fees

4,675
3,504
1,080
1,459

540

1 ],258

4,675

3,504
1,080
1,459

540

11,258

4,765
167

(10)
1,623

540

7,085

9. Net incoming/(outgoing) resources for the year

Net inconung/(outgoing) resources is stated after charging:

Depreciation and other amounts written off tangible fixed assets

Loss on disposal of tangible fixed assets

Independent exanuners' remuneration

Independent exanuners' remuneration from other work

2021

57, 106

3,000
1,675

2020
f.

57, 106

3,000
1,765
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 December 2021

10. Employees

Employment costs 2021 2020

Wages and salaries

Social security costs
Pension costs
Other benefits

Staff training and accreditation

393,121

20,700
5,362

189
21,015

37S,S25

19,247

5,508
187

12,274

440,387 412,741

No employee received emoluments of more than 860,000 (2020: None). The trustees received no remuneration
in the year ended 31 December 2021 (2020: nil) and no expenses in the year ended 31 December 2021 (2020:
nil)

Number of employees

The average monthly numbers of employees (including the Trustees) during the year was as follows:

2021
Number

2020
Number

35 40

11. Pension costs

The company operates a defined contribution pension scheme in respect of the employees. The scheme and its
assets are held by independent managers. The pension charge represents contributions due from the company and
was as follows:

Pension charge

2021

5,362

2020

5,508

12. Taxation

The charity's activities fall within the exemptions afforded by the provisions of the. Income and Corporation
Taxes Act 1988. Accordingly, there is no taxation charge in these accounts.
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Tadcaster Swimming Pool Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2021

13. Tangible fixed assets

Land and Fixtures,
buildings Plant and fittings and

freehold machinery equipment

f.
Total

Cost
At I January 2021 and

At 31 December 2021 2,032,60S 130,209 113,648 2,276,462

Depreciation
At I January 2021
Charge for the year

1,444,689
37,052

124,160 79., 589 1.648,438

3,025 17,029 57, 106

At'31 December 2021 1,481,741 127,185 96,618 1,705,544

Net book values
At 31 December 2021

At 31 December 2020

550,864

587,916

3,024

6,049

17,030 570,918

34,059 628,024

14. Debtors
2021 2020

Trade debtors

Other debtors and prepayments

28,224
4, 157

32,381

5,912
19,633

25,545

15. Creditors: amounts falling due

within one year 2021 2020

Bank loan

Trade creditors

Other taxes and social security

Other creditors

Accruals and deferred income

9,451
34,081
11,207

9,934
94,499

I S9,172

6,667

23,813
9,541

10,083
54,886

104,990

Income has been deferred in respect of sivinutung lessons booked in advance.
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 December 2021

16. Creditors: amounts falling due
after more than one year 2021 2020

Bank loan 35,036 43,333

17. Analysis of net assets between funds

Unrestricted
funds

Total
funds

Fund balances at 31 December 2021 as represented by:
Tangible fixed assets

Current assets

Current liabilities

Long-term liabilities

570,918
585,226

(159,172)
(35,036)

961,936

570,918
585,226

(159,172)
(35,036)

961,936

Unrestricted
funds

Total
funds

Fund balances at 31 December 2020 as represented by:
Tangible fixed assets

Current assets

Current liabilities

Long-term liabilities

628,024
471.216

(104,990)
(43,333)

950,917

628,024
47],216

(104,990)
(43.333)

950,917
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2021

18. Unrestricted funds At

1 January
2021

Inconung
resources

Outgoing
resources

At

31 December
Transfers 2021

Revenue Reserves

Designated Reserves 1

Operational reserves

500,917 761,166 (750,147)
3OO, 0OO

150,000

950,917 76 l, 1 66 (750, ]47)

S11,936
300,000
150,000

961,936

At

1 January
2020

Inconung
resources

At

Outgoing 31 December
resources Transfers 2020

Revenue Reserves

Designated Reserves 1

Operational reserves

Designated reserves 2

553,490
300,000
150,000

614,212 (666,785) 500,917
300,000
150,000

1,003,490 614,212 (666,785) 950,917

Purposes of unrestricted funds

Revenue Reserves - General funds for the furtherance of the Charity's objectives.

Designated Reserves 1 - A fund set up to provide for future expenditure on the upgrading of the changing
facilities and the air source heat pump project.

Operational funds —Free funds as designated by the trustees.

De'signated Reserves 2 - A fund set up to provide for future expenditure on computer software for the Swimming
Development progranune.

19. Capital commitments

The Trust has approved f. l 50,000 capital expenditure for 2022 to replace the boiler system and air handling unit.

20. Related party transactions

There are no related party transactions requiring disclosure.
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Tadcaster Swimming Pool Trust
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2021

21. Indemnity insurance
The charity paid for the insurance premiums to indemnify trustees and senior staff from any loss arising from

neglect or defaults of trustees or staff and any consequent loss.

22. Gross cash flows
2021 2020

Returns on investments and servicing of finance
Interest received 628 1,720

Financing
New bank loan

Repayment of other loans

50,000
(5,513)

(5,513) 50,000

23. Company limited by guarantee

Tadcaster Swimming Pool Trust is a company limited by guarantee and accordingly does not have a share

capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding Kl to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member,
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