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Chair of Trustees Report: John Ditchburn 
 
Samuels’ mission is to “welcome, value and nurture all, enabled by God.” I am pleased to report that 
the Academic Year 2021-22 saw peace and stability settle on Samuels Christian Nursery after 5 years 
of what has seemed like constant change. In July 2017, the Nursery left its premises in the old 
building of Broadmead Baptist Church to begin what became 18 months “on the road” in temporary 
locations at Abington Community Centre and Kingsthorpe Baptist Church, while the new Broadmead 
Community Church Centre was constructed. Lucy Ditchburn stood down as manager in August 2018 
after 8 years in charge with two Outstanding Ofsted inspections. Mary Ngatia took over as manager 
in September 2018 as Samuels opened in its doors in its new purpose-built accommodation. The 
upheaval had inevitably seen a drop in numbers and our cash at the bank as we had to pay rent on 
rooms and manage investment in new equipment. Mary’s skills in financial and person management 
enabled staff adjust to new ways of working with children in the more compact setting and numbers 
slowly began to rise, bringing us back into profit at the beginning of the following academic year. 
Mary had always felt her role was short-term and notified the Trustees of her intention to move on 
in January 2020, just as Covid appeared on radar. Mary managed this admirably as the Trustees 
sought a new manager. In July 2020, Lydia Guclu was appointed as manager at a time when Ofsted 
was overdue, our finances were looking less robust and Covid was rearing its head once again. With 
Lydia’s management experience in early years practice, we were able to come through the second 
phase of the Covid pandemic with no closures, funds to maintain ourselves and a professionally 
developed staff team. It was a turbulent year towards the end of which Lydia recognised that 
Samuels would not fit her own career aspirations in the long term; Lydia took the decision to resign 
at the beginning of June. Our initial search for a manager and our first set of interviews did not yield 
a suitable successor and we entered the summer holidays 2021 developing contingency plans for 
Sarah Bland our deputy manager to lead on a temporary basis at the start of the academic year. 
Miraculously, Zoe Sanders saw that we were advertising for a second time, applied and was 
appointed as manager in August 2021. Ofsted was now well overdue; we had been very stretched, 
including financially. 
 
With much skill and passion, Julia Horne maintained oversight of our finances and was able to work 
with Zoe to weave a way through. We are amazed at what has been achieved. While the first year 
of Zoe’s time in charge presented many challenges, including further Covid management, extended 
staff absence and finally the long-awaited Ofsted inspection, I am delighted to report that Samuels 
ended the year with Ofsted “Good” in all areas of practice (an even more impressive achievement 
when we consider that Zoe was absent with Covid during the inspection which was wonderfully 
managed by Sarah) and an increase in cash at the bank. Our funds rose from £10,875.43 at the end 
of the 2020-21 to £17,095.17 by the end of August 2022. On further reflection, this was truly a 
miraculous outcome and a demonstration of God at work throughout the life of Samuels and the 
wider provision in Broadmead Community Church. 
 
The Trustees are deeply grateful to all staff for their fabulous work that has seen us through the last 
5 years of turbulence. Despite the immense financial and social challenges that have grown recently 
due to the war in Ukraine and its effects, Samuels is coming into a season of peace and fruitfulness, 
facilitated by Zoe’s experienced, wise and gentle approach. This has been much valued by the staff 
and Trustees of Broadmead Community Church and particularly Pastor Adam Eakins, as our goal of 
joint working is increasingly being achieved. Church Trustees and Samuels Trustees have agreed a 
policy for information sharing that will enable us to further tighten our safeguarding procedures for 
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2022 we reached a turning point in the covid pandemic, and most restrictions were lifted, and this 
led to an influx of parents looking for places for their children to start in April 2022.  
Carolyn sadly suffered an injury in February 2022 whilst dog walking and broke her ankle which 
meant a long-term absence whilst the break healed. Once again, I stepped in to cover at certain 
times of the week to ensure we were still able to give our SEN children their one-to-one support.  
Easter gave us the opportunity to run another raffle, with donations from Morrisons Community 
Champion and this raised a total of £116.00 for purchasing arts/crafts resources. 
With the children in our waiting list for April, as well as the parents that rang up to see if we had 
spaces, we went from being concerned about our financial situation to suddenly looking a lot 
healthier from April 2022.  We were full on most days, both mornings and afternoons and we 
advertised for a temporary member of staff to join the team.  June Clifton was the successful 
candidate to join our team for 3 days per week until the end of the summer term. 
In early May we held an open day in conjunction with the Broadmead Church open day event and 
this generated just one new application for a September place. Questionnaires were sent out to 
our families to gain feedback on our services and to see if there was any further interest in 
breakfast club for the next academic year and if our hours of opening still worked well for our 
families.  Unfortunately, only two parents said they may use the breakfast club in the future, so 
the decision was made to stop running breakfast at the end of the summer term.  We had a 
positive response to our current operating hours with majority of parents stating they are happy 
with our current opening hours/sessions. 
In May 2022 we got the call from Ofsted and they inspected the setting on Monday 16th May 
grading us with a “Good” in all areas.  We were happy with this outcome, as Samuels has 
encountered many changes and challenges over the past two years.  Our jubilation was short lived 
as we sadly had more cases of Covid in the setting, affecting 3 children and 6 staff members in 
quick succession and with over half the staff down with Covid we made the difficult decision to 
close for two days as we simply could not staff the nursery safely.  
At the end of June Charlotte Wootton left Samuels to begin a different career path, meaning that I 
was required to step into numbers on a more regular basis, however the positive was that we 
were once again saving money on a wages.   
During June/July 2022 we had many enquiries for September places and secured bookings to give 
us a much more secure financial start in September 2022.  Due to numbers secured for September 
a job advert was placed for a qualified nursery practitioner on a fixed term contract.   Natalie 
Carpenter was the successful candidate, and we look forward to her joining us at the start of the 
next academic year. 
Samuels Nursery has ended the academic year in a more hopeful financial position with 
£17,095.17 in the bank (an increase on the previous year) and a healthy number of children on our 
books to secure a good start for us in September.  There is no doubt that the pandemic has 
impacted on Samuels’ ability to be more involved with Broadmead and the local community and 
this is something that I aim to improve over the next academic year. 
As manager I can see great potential for Samuels within the community of Broadmead.  My role 
this year has been a varied but enjoyable one and our team has become a very strong and 
supportive one, to both children and parents.  I look forward to seeing Samuels Nursery embed 
itself once again as part of the local community.  I thank God for shining down on Samuels and 
guiding us through this academic year. 
Zoe Sanders  
 
Nursery Manager September 2022 




















