SAMUELS CHRISTIAN NURSERY

England & Wales - Charity number 1105744

Details

Status Registered

Legal form Charitable company

Company number 05212148

Registered 2004-09-06

Register View on the Charity Commission register

Contact

Address Broadmead Community Church
Broadmead Avenue
Northampton
NN3 2QY

Phone 01604 968310

Email samuels@broadmead.org.uk

Website http://www.samuelsnursery.co.uk

Activities

Objects: TO ADVANCE EDUCATION IN ACCORDANCE WITH CHRISTIAN PRINCIPALS BY SUCH
MEANS AS THE TRUSTEES MAY CONSIDER APPROPRIATE INCLUDING BY MEANS OF
ESTABLISHING AND OPERATING ANY EDUCATIONAL ESTABLISHMENT OR ESTABLISHMENTS IN
NORTHAMPTON AND IN SUCH OTHER PARTS OF THE UNITED KINGDOM OR THE WORLD AS THE
TRUSTEES MAY FROM TIME TO TIME THINK FIT AND PARTICULARLY BY PROVIDING
CHRISTIAN-BASED HIGH QUALITY EARLY-YEARS EDUCATION AS A SERVICE TO THE LOCAL
COMMUNITY TOGETHER WITH PARENTING SUPPORT FOR THE FAMILIES INVOLVED.

Activities: Providing and developing Christian Early Years Education for the local community

Classification

* How: Provides Services
* What: Education/training
* Who: Children/young People
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Geography

* Area of benefit: IN NORTHAMPTON AND IN SUCH OTHER PARTS OF THE UNITED KINGDOM OR

THE WORLD AS THE TRUSTEES MAY FROM TIME TO TIME THINK FIT

* Northamptonshire

Finances
Period end Income Expenditure Employees
2024-08-31 £150,101 £150,140 - -
2023-08-31 £138,899 £127,096 - -
2022-08-31 £107,123 £100,903 - -
2021-08-31 £105,628 £111,577 - -
2020-08-31 £95,262 £91,028 - -
Trustees
Name Role Appointed
MR J R DITCHBURN Chair
JOAN SLATER
Kirsten Joy Mistry 2025-05-10
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LEGAL AND ADMINISTRATIVE INFORMATION

Status

The organisation is a charitable company limited by guarantee, incorporated on 23" August 2004
and registered as a charity on 315 August 2004 and its operations include nursery facilities.

The company has to comply with both the Companies Act 2006 and the SORP 2005.

The company was established under a Memorandum of Association, which established the objects
and powers of the charitable company and is governed under its Articles of Association. Under those
Articles, the Trustees are elected at the AGM to serve a period of 3 years, subject to ratification at
each AGM.

Trustees

Mr John Ditchburn, Director & Chair
Mrs Joan Slater, Director

Mrs Louisa Russell, Director

Mrs Donna Knight, Director

Registered Office and Operation Address
Broadmead Community Church, Broadmead Avenue, Northampton, NN3 2QY

Chief Executive Officer (Nursery Manager)
Zoe Sanders

Finance and Administration
Mahnaz Ghavam

Independent Examiner
Esther Veal

Bankers
Caf Bank Ltd, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ

Solicitors

Hewitsons, York Road, Northampton.



Chair of Trustees Report: John Ditchburn

The academic year 2023-24 has seen Samuels maintain its position as a provider of quality early years
gducation in the Abington and Eastfield area of Northampton. Numbers of children on roll have been
maintained with the nursery running at close to capacity for many sessions. The incremental steps
towards capacity have been important as we aim to maximise income to maintain the financial viability
of the Nursery.

Last year’s annual report highlighted the financial progress of the business with the achievement of our
historical reserve fund figure of £28 700. A review of the working reserve by our finance administrator,
has shown that due to inflation, we now need to raise our reserve to £45K in order to provide 3 months
running costs for the Nursery; we are working towards this goal. Our end of year figures in this report
show that we ended our financial year with £28,200 in reserve, comprising of £18,200 in our current
account and £10,000 which is held in a newly opened interest savings account with CAF bank. Our total
funds have not increased year-on-year. This is primarily the result of increases in staffing costs during
the year due to unexpected cover needs, together with tightening margins and smaller funding increases

from West Northants Council.

Samuels has greatly benefitted from its partnership with Broadmead Community Church through the
years, most notably in the provision of excellent purpose-built accommodation for the Nursery. The
church has not required rental payments from the Nursery, and this has made our financial model
workable. We continue to be very grateful to the church for this provision. The Trustees have been

to the church, which we hope to increase as we draw closer to our Reserve.

The Trustees have worked with our manager Zoe Sanders through the year to strengthen the staffing
body individually and corporately, encouraging staff deveiopment. in September, Louisa facilitated a
weekend training day on Emotion Coaching delivered in association with Northamptonshire Health Care
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the role this can play in encouraging positive behaviour and wellbeing. We have continued to maintain
our focus on safeguarding with trustees attending a staff meeting examining a safeguarding case study
with a focus on improving practice. Annual staff appraisals took place in June and July with a trustee in
attendance. The Trustees are grateful to Zoe for her selfless work on behalf of the Nursery as she has
sought to navigate the academic year. '

The latter part of the year presented challenges for the staffing body, which Zoe worked closely with
the Trustees to manage effectively. The experience has highlighted the need for us access consultancy
support in order to enhance our approach to safeguarding and human resource management and to
provide the best insight and perspectives. initiatives relating to these aspects will be rolled out during
the coming academic year.

I'ne lrustees are very gratefui to the staff of Samueis for their continued hard work on behaif of the
Nursery. We are very aware of their wholehearted commitment to the vision and values of Samuels and

!ook to mo_ve forward together to embody this for the good of children and families in our community
in the coming year. We continue to place our trust in the living rock beneath our feet.

John Ditehburn

Chair of Trustees Qlﬁ Zﬂ———



Manager’s Report 2023-2024: Zoe Sanders

We began the year with 18 children on roll which steadily increased and in January we had 27 children
on roll with lots of enquiries placed in the waiting list. January to April saw more under three’s join us
and by the end of the academic year our numbers on roll reached 42.

We started the year by utilising more management functions available to us on the Tapestry system. |
have set up the booking system for each child on roll, creating a much more reliable register systern.
Our Finance Co-ordinator has utilised the invoices system and this has been extremely beneficial to us
as this is now a much more streamlined process.

Due to numbers increasing throughout the year, in january 2024 we advertised for a further member of
staff on a fixed-term contract, and this led us to take on a practitioner qualified to Level 6, who was
supporting at Broadmead ‘Little Stars’ group as a volunteer. This staff member has proved to be a
valuable member of the team who is highly qualified and knowledgeable.

All staff continued their professional development by attending Emotion Coaching, facilitated by one of
our Trustees, in association with Northamptonshire Health Care Foundation Trust. This training raised

hilA ’ innal wall i
awareness of how to develop children’s emotional wellbeing.

We have continued to focus on safeguarding, with Trustees joining staff to examine a safeguarding case
study to further improve our practice. All staff updated their safeguarding training, Fire Marshall
training and the Manager and Deputy attended Designated Safeguarding Lead training.
During the Spring we held an open day event which helped us secure more registrations for September
and took part in the Broadmead Community Festival with stalls and games for the children. We have
been busy building on our connection within the community, through visits to a local care home with
the children, delivering flowers to local homes as random acts of kindness and litter picking in the local
community.
We have had fantastic support from a parent with organising fundraising events throughout the year
and raised a total of £254.80 through cake sales, book sales and a raffle. This helped to fund a visit from
‘Ark Farm’ to the nursery, bringing the animals to us for the children to meet and have the opportunity
to interact with the animals through a hands-on experience.
We were presented with some chaiienges towards the iatter part of the year that required me and the
Trustees to work together to manage effectively. These challenges have highlighted the need for future
human resource support to be put in place.
l am very grateful for the staff’s continued hard work and dedication to Samuels and their commitment
to ensuring our children are nurtured and given the Opportunity to experience awe and wonder through
t.h.ﬁ .a‘i:/l?isu and experiences that enhance their learning and development and help them reach their
ull potential.
Zoe Sanders
Nursery Manager



Background to the Constitution of Samuels and its History as a Charity

Constitution

Details of Samuels Constitution are described in the Charity Memorandum and Articles of
Association, are available for viewing, on request, from Samuels Office. These form the legal basis
for the operation of the Nursery. In summary, the Constitution of Samuels serves to give a
foundation for the on-going work of the Nursery in providing and developing excellence in early
years education. It also provides a framework of accountability to the Charity Commission,
Companies' House [Sa Isisa Charitable C i
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Council, the Church and Parents.

The Establishment of a Governing Body, Trustees and Directors for Samuels

Prior to 2002, Samuels operated under the auspices of Broadmead Baptist Church, with governance
being informally exercised by the 'Samuels Advisory Team', comprised of representatives from
Nursery Staff, parents, former parents, the Church Eldership and individuals who had come to
support the vision of Samuels over the years.

Samuels was established as a Charitable Company in 2004, suggested the appointment of three
members of the existing Governing Body to act as Trustees and Directors of the Company. These
posts are subject to election every 3 years. The Trustees and Directors of Samuels at the present
time are John Ditchburn (Senior Teacher for Year 13 at Guilsborough Academy in
Northamptonshire), Joan Slater (retired nurse), and Louisa Russell (Head of Service, 0-19, Children's

Universal Services, Northamptonshire Healthcare Foundation Trust), Donna Knight (SEND Teaching
Assistant).

Trustees’ meetings take place once a term. Trustees also meet to respond to the operational needs
in the Nursery as required; the primary concern of the Trustees is safeguarding and financial

oversight, educational quality and ensuring that decision-making is in line with the aims and goals
of the charity.



Methods for Recruitment and Appointment of New Trustees

The trustee body of Samuels Christian Nursery is small, as befits the size of the charity. The trustees
are mindful of the need to ensure succession. All previous and existing trustees have been appointed
in accordance with the charity’s governing documents. They share the objectives of the charity and
are or have been members of Broadmead Community Church (formerly Broadmead Baptist Church).
The trustees regularly revisit the appointment of new trustees and potential candidates who have
demonstrated the skills, attributes and the ability to shoulder responsibility and may be approached
following discussion amongst the existing trustees. Should the person approached be willing to
serve, they will be appointed by the existing trustees subject to required DBS checks.

Public Benefit Statement

Evidence from Ofsted clearly shows that faith schools add the greatest value in terms of
achievement to the students they educate. Key educational research over the last 20 years, e.g. by
Gardner et. al., has shown that strong emotional intelligence is the foundation of all children's
learning. More recently, the focus of academic research has turned to the importance of strong
spiritual intelligence in learning and its relationship to emotional intelligence.

Neither of these findings is a surprise. Jesus was very clear about the need of every person to build
their lives upon the certainty of faith in him. He was alsc direct about "letting little children come to
him". When Ruth Andrews [Founder] first had a vision of providing excellent Christian early years
education for the community around Broadmead Baptist Church, she was motivated by the desire
to provide children with an early education surrounded by an awareness of God. Numerous
documented testimonies since this time, provide increasing evidence of the fulfilment of this vision
in the local community and beyond.

Samuels Christian Nursery continues to provide high quality early years education to children and
families of all faiths and none benefitting the local community in the Broadmead area of

Northampton. The Nursery is currently rated “Good” by Ofsted in terms of the quality of provision
it offers.

Policy on reserves

Samuels Christian Nursery aims to maintain a Reserve to cover 3 months running costs of the
Nursery. This is regularly re-assessed and currently stands at £40,000, growing with inflation over
recent years.

The Nursery is working towards restoring this reserve and has a savings account with CAF Bank to
assist in this goal. Samuels Trustees will at times designate funds from unrestricted reserves for

significant project costs or replacement of major assets

Gt L= e



Compliance and Approval Signature

This report has been prepared in accordance with the Statement of Recommended Practice —
Accounting and Reporting by Charities and in accordance with the special provisions of part XV of
the Companies Act 2006 and 2015 relating to small companies.

Approved by the Trustees on 15t February 2025 and signed on their behalf by:

Gk DL

John Ditchburn

Director and Chair of Trustees




Report of the Independent Examiner.

To the Trustees of Samuels Christian Nursery.

On the Accounts For The Period Ended 31 August 2024

| report on the accounts of the company for the year ended 31* August 2024, which are set out on pages 10-15.

Respective Responsibilities of Trustees and Examiner

The Trustees (who are also the directors of the company for the purposes of company law) are responsiblie for the
preparation of the accounts. The Trustees consider that an audit is not required for this year under section 43(2) of
the Charities Act 1993 (the 1993 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

e examine the accounts under section 43 of the 1993 Act;

o to follow the procedures laid down in the general directions given by the Charity Commission under section
43(7)(b) of the 1993 Act; and

e to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement.

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the Trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement.
In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:
e tokeep accounting records in accordance with section 386 of the Companies Act 2006; and
® 1o prepare accounts which accord with the accounting records and comply with the accounting

requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities have not been met; or

2. towhich, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts

to be reached.

bl
Signed: “'X\',_,_ 'JZ)\ Date: 2 - & 24

v t(THER \EAL

Name:

Relevant Professional Qualification or Body: FC ( 1{3




Samuels Christian Nursery
Statement of Financial Activities

For the period from 01 September 2023 to 31 August 2024

Unrestricted Designated Restricted Total Prior year
funds funds  funds  funds [0l
Income and endowments from:
Donations and legacies 3,671.69 - - 3,671.69 6,349.63
Other trading activities 12,74575 - - 12,745.75 9,613.00
Investments 231.68 - - 231.68 46.19
Income from charitable
activities 118,365.69 15,086.06 - 133,451.75 122,889.96
Total income 135,014.81 15,086.06 - 166,166.87 138,898.78
Expenditure on:
Costs of generating funds - - - - -
Costs of generating voluntary
income 840.76 - - 840.76 569.16
Expenditure on charitable
activities 131,089.32 1762929 - 149,247.34 126,298.40
Other expenditure 580.47 - ~ 580.47 228.44
Total expenditure 132,510.55 17,629.29 - 150,139.84 127,096.00
Net income / (expenditure) resources before transfer 2,504.26 -2,543.23 - -38.97 11,802.78
Transfers:
Gross transfers between funds - in - = - - -
Gross transfers between funds - out = - = - B
Other recognised gains / iosses
Gains/losses on investment assets = - = = -
Gains on revaluation, fixed assets, charity's own use = " - - -
Net movement in funds 2,504.26 -2,543.23 - -38.97 11,802.78
Reconciliation of funds
Total funds brought forward 27,091.27 1,468.42 338.26  28,897.95  17,095.17
Total funds carried forward 29,595.53 -1,074.81 338.26 28,585.98 28,897.95

The Statement of Financial activities include all gains and losses in the year.
All incoming resources and resources used derive from continuing activities.
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Samuels Christian Nursery

Balance Sheet as at 31 August 2024

As at As at
31/08/2024 31/08/2023
£ £
Fixed assets
Current assets
Debtors 528.73 504.59
Cash At Bank And In Hand 28,330.25 29,033.84
28,858.98 29,538.43
Liabilities
Creditors: Amounts Falling Due In One Year - 640.48
- 640.48
Total assets less current liabilities 28,858.98 28,897.95
Reserves
Excess/(deficit) to date -38.97 19,129.59
Starting balances 28,897.95 9,768.36
Total Reserves 28,858.98 28,897.95
Represented by Funds
General (Unrestricted) 29,5695.53 27,091.27
Designated -1,074.81 1,468.42
Restricted 338.26 338.26
Total 28,858.98 28,897.95

For the year ending 31/08/24 the company was entitled to exemption from audit under section 477 (2) of the
Companies Act 2006 relating to small companies.

The members have not required t

©C the company to obtain an audit of its accounts for the ye
accordance with section 476 of the Companies Act 20086.
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The dire_ctors acknowledge their responsibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions a

licable to compani 1
the small companies’ regime. i e e &

Approved by the trustees on 15t February 2025 and signed on its behalf by:

k. L

Mr John Ditchburn (Chair of Trustees)
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Notes forming part of the financial statements for the year ended
31 August 2024

Accounting policies

f:..-..—-:..l -~ 1~ i ] rim )~ b P Tt o~

he financial statements have been prepared under the historical cost convention, in
accordance with SORP 2015, the Companies Act 2006, and the Accounting and Reporting
by Charities issued March 2008.

(b) Voluntary income is received by the way of donations and gifts and is included in full in the
Statement of Financial Activities when receivable. The value of services provided by
volunteers has not been included.

(c) Grants, including grants for the purchase of fixed assets, are recognised in full in the
Statement of Financial Activities in the year in which they are receivable.

(d) Incoming resources is included when receivable.

(e) Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.

(f) Unrestricted funds are donations and other incoming resources receivable or generated for

the objects of the charity without further specified purpose and are available as general
funds.

(9) Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

(h) Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure

which meets these criteria is charged to the fund, together with a fair allocation of
management and support costs.

12



Analysis of Income and Expenditure
01 September 2023 to 31 August 2024

General Designated Restricted This year Last year
Income
Donations and legacies
Income from supporters 3,011.20 - 3,011.20 5,999.98
Voluntary SNACK Contributions 136.25 - 136.25 191.5
Income from the public - - - 73
Income from businesses 52424 - 524.24 86.15
3,671.69 - 3,671.69 6,349.63
Other trading activities
Trading income - fees 12,700.75 - 12,700.75 9,543.00
Sale of goods 5 - 5 32.5
Income from snacks 10 - 10 37.5
Sales of bought in goods 30 - 30 -
12,745.75 - 12,745.75 9,613.00
Investments
Interest income 231.68 - 231.68 46.19
231.68 - 231.68 46.19
Income from charitable activities
1112 - Income from government
bodies - NCC 2, 3 114,600.12 1,452.33 116,052.45 101,275.24
1113 - Income from Gov.
Initiatives - DPRVTN, SE 3.689.57 13,453.93 17,143.50 21,215.72
Income from fundraising and
events 76 179.8 255.8 399
118,365.69 15,086.06 133,451.75 122,889.96
Income Grand Totals 135,014.81 15,086.06 150,100.87 138,898.78
Expenditure
Costs of generating funds
Cost of raising funds 10.56 - 10.56 36.56
Staff Training 759.4 - 759.4 532.6
Fundraising publicity costs 70.8 - 70.8 -
840.76 - 840.76 569.16
Expenditure on charitable activities
EYPP Expenditure 1,636.85 662.1 2,298.95 966.53
Donations - - - 200
Supply of services 738.87 - 738.87 146.8
Purchase of goods 638.08 264.99 903.07 5,822.23
Audit costs = = N 160
Legal advice 2278 - 22,78 -
Cost of employment 420.05 - 429.05 308.92
Salaries 115,839.99 16,702.20 132,542.19  109,578.76
Office costs 32521 - 325.21 458.75
Nursery supplies 1,485.54 - 1,485.54 1,670.75
Communications costs 10 - 10 23.78
Milk & snacks 616.92 - 616.92 605.35
Insurance 768.54 - 768.54 740.04
Staff pensions 3,141.78 - 3,141.78 2,341.21
Subscriptions 3,035.71 - 3,035.71 2,782.53
Sundry expenses - - - 84.75
Goodwill Payments for Services 2,400.00 - 2,400.00 408
_ Staff expenses 580.47 - 580.47 228.44
Expenditure: Grand Totals 132,5610.55 17,629.29 150,139.84 127,096.00
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Staff costs

Total Total
2024 2023
£ £
Salaries and Wages 121,048.70 101,214.65
Tax paid by staff 8,075.80 5,966.60
National insurance by employee 2,531.91 2,031.51
NI by employer after £5000 allowance 867.71
Total 132,524.19 109578.76
Staff pensions 3,141.78 2,341.21
Total Staff cost 135,665.97 111,919.97
No employee received emoluments of more than £60,000.
The weekly number of employees during the year, was as follows:
2023-4 2022-3
Manager 1 1
Deputy Manager 1 1
3™in Charge L3 1 1
Early years L3 and Admin 1 |
Early years L3 2 1
Early years in training L3 1 1
Nursery Support 3 )
Early years L2 0 0
Finance 1 1
Apprentice 0 0
11 9
Taxation
The Charitable Company is exempt from corporation tax on its charitable activities.
Total Total
Debtors 2024 2023
£ £
Other Debtors and prepayments 528.73 504.59
Total 528.73 504.59
. Total Total
Creditors 2024 2023
Other creditors and accruals - 640.48
L - 640.48

14



Samuels Christian Nursery
Fund summary
01 September 2023 to 31 August 2024

Represented by
Unrestricted

Unrestricted - General Fund 29,595.53 27,091.27
Designated
Designated - DEPRIVATION SUPPLEMENT 8.99 8.99
Designated - Furniture, equipment, uniforms 1,022.97 843.17
Designated - SAT TEAM 315.37 31537
Designated - SEN - NCC FUNDING -2,422.14 300.89
Restricted
Restricted - SAMUELS RESERVE 063 0.63
Restricted - Outside area 275.83 275.83
Restricted - Ci2eye 61.8 61.8
Fund Totals 28,858.98 28,897.95
Samuels Christian Nursery
Fund movement summary
Selected period: 01 September 2023 to 31 August 2024
Fund balances  Incoming Outgoing  Fund balances
Fund . -
brought Carried
Forward Resources Resources forward
DEPRIV - DEPRIVATION SUPPLEMENT 8.99 - - 8.99
FEU - Furniture, equipment, uniforms 843.17 179.8 - 1,022.97
RESERVE - SAMUELS RESERVE 0.63 - - 0.63
SATTEAM - SAT TEAM 316.37 - - 315.37
SEN - SEN - NCC FUNDING 300.89 14,906.26 17,629.29 2,422.14
General - General fund 27,091.27  135,014.81 132,510.55 29,595.53
Garden - QOutside area 275.83 - - 275.83
Ci2eye - Ci2eye 61.8 - - 61.8
Totals _ N 28,897.95 150,100.87 150,139.84 28,858.98

Purposes of Restricted Funds

Reserve: This is an amount to sustain the nursery in the event of a drop in numbers or event-impacting income

Garden: Specifically, to buy equipment, toys and resources for the outdoor area
Ci2eye: Specifically, for Ci2eye subscriptions

Training: Specifically for staff training costs
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LEGAL AND ADMINISTRATIVE INFORMATION
Status

The organisation is a charitable company limited by guarantee, incorporated on 23" August 2004
and registered as a charity on 315 August 2004 and its operations include nursery facilities.

The company has to comply with both the Companies Act 2006 and the SORP 2005.

The company was established under a Memorandum of Association, which established the objects
and powers of the charitable company and is governed under its Articles of Association. Under those

Articles, the Trustees are elected at the AGM to serve a period of 3 years, subject to ratification at
each AGM.

Trustees

Mr John Ditchburn, Director & Chair
Mrs Joan Slater, Director

Mrs Louisa Russell, Director

Mrs Donna Knight, Director

Registered Office and Operation Address
Broadmead Community Church, Broadmead Avenue, Northampton, NN3 2QY

Chief Executive Officer (Nursery Manager)
Zoe Sanders

Finance Administration
Mahnaz Ghavam

Independent Examiner
Esther Veal

Bankers
Caf Bank Ltd, 25 Kings Hill avenue, Kings Hill, West Malling, Kent, ME19 4JQ

Solicitors
Hewitsons, York Road, Northampton.



Chair of Trustees Report: John Ditchburn

In my report for 2021-22, | gave an overview of the preceding six years in order to provide a context
for the achievements of that year. | observed that the year had seen “saw peace and stability settle
on Samuels Christian Nursery after 5 years of what has seemed like constant change.” | am delighted
to report that the growth of peace and stability has continued, with ongoing development of the
staff team, growth of numbers of children and a significant strengthening of our financial position.
In particular, it is testimony to Zoe Sanders’ strong management of Samuels that we are able to
report that we have recovered our Financial Reserve; the Trustees are working with Zoe to manage
this within an appropriate savings account at CAF Bank.

Partnership working with Broadmead Community Church has continued to develop. Andrea
Madden (Broadmead’s Children’s and Families Worker) has seen further growth of “the Lounge” a
community mums and tots group using shared resources with Samuels. Andrea has also started a
parenting workshop for fathers supported by Michelle from the Samuels team. The Trustees are
very pleased to see these developments which represent a further fulfilment of the goals of Samuels

to bring about positive co-working between Broadmead Community Church and Samuels to meet
the needs of the community.

The Trustees recognise the efforts of Zoe and the whole Samuels staff team to improve their
professional expertise in order to provide the children who attend with a transformative experience
that prepares them for primary school. Our parents continue to place a high value on the quality of
education they are experiencing and our celebrations at Christmas and End of Year provide a

wonderful opportunity to celebrate all the children have achieved while enjoying their contributions
in creativity and song.

Zoe has been working hard with the Trustees to continue to review our policies and procedures in
order to ensure high levels of safeguarding and best practice. There is room for improvement even
in the most excellent setting and during the academic year, two safeguarding incidents occurred,
however both were quickly and appropriately managed. This triggered an Ofsted visit (not an
inspection) in May, requiring an action plan to address concerns. A thorough action plan was put in
place by Zoe and this was submitted by the Trustees to Ofsted in order to further secure
safeguarding standards at the Nursery.

As noted above, the Trustees have been delighted by the financial progress in Samuels over the last
year. Skilful management of finances by Zoe has seen the cash at the bank rise from £17,095.17 at
the end of the last financial year to £28,796.33 at the end of 2022-23. This has been achieved against
the background of strongly rising inflation. Wage costs increased significantly in April with the rise
in the NLW. Julia Horne retired from Samuels in December, having poured her heart and soul into
the life of the Nursery for over 8 years. We were fortunate to be able to find a replacement and
Mahnaz Ghavam joined us in February (Zoe did a marvellous job in bridging the gap, greatly
improving her financial management skills in the process). Mahnaz brings financial expertise to
Samuels and has significant experience in accounting. She is working with us to upgrade the Finance
Manager software to cloud based at the start of the new financial year.



We also said “goodbye” to Su Page in May. Su has provided excellent administrative support in the
office for a number of years and has been part of the Samuels team since September 2006. We are
grateful for her fabulous contribution in helping us through the more turbulent times and celebrated
with a shared tea in May to wish her well as she begins her retirement. Her role is being covered by
Candice who will complete one day a week in addition to her 3 days a week inside Samuels.

In conclusion, | would like to celebrate the foundation of Samuels. The Bible says: “See, | lay in Zion
a chosen and precious cornerstone and the one who trusts in him will never be put to shame” (Isaiah
28:16). We have felt the strength of this foundation, and we continue to experience God’s
faithfulness and provision in the life of Nursery. The Bible also says: “Faith is the evidence of things
hoped for and the substance of things not seen, faith perceiving as real fact that which is not
revealed to the natural senses” (Hebrews 11:2 — Amp). We have continued to walk in faith during
times when the way ahead has been obscured and we are grateful that God’s goodness remains our
experience; He has brought us through. We are trusting him for more and more profound
encounters as we walk together. Finally, huge thanks to Zoe, Sarah, Michelle and the whole staff
team for your participation in the Samuels vision.

John Ditchburn
Chair of Trustees



Manager’s report for academic year 2022-2023

We started the year with £16,135.60 in the bank.

We started off the year with 29 children on roll and this increased during the Autumn term and by
December we had 35 children on roll.

A new member of staff, Natalie Carpenter, began working for us as a level 3 nursery practitioner on
a fixed term contract until July 2023 and has become a valued member of the team.

Our Finance coordinator, Julia Horne, gave notice to leave her position at the end of December, after
over 7 years of hard work and dedication, steering Samuels through many years of financial ups and
downs. We endeavoured to recruit a replacement during October/November but with no success.
| went through training with Julia before she left us, so that | could take on responsibility for the
finances in January to bridge the gap until we were able to recruit a suitable replacement. Our
replacement came to us in the form of Mahnaz Ghavam and she joined Samuels in February 2023
as our Finance administrator. Mahnaz has been a key part this year in driving forward our plans to
move our finance management software to cloud based.

Su Page, Office Administrator retired from Samuels in May, after 17 years of being part of the
Samuels team and excellent administration support in the office. Initially | covered all the admin
side of things, however it quickly became apparent we needed some extra support with the admin,
therefore Candice Jackson started covering one day a week in the office, in addition to her nursery
practitioner role, to ensure we kept up to date with important administration tasks.

Due to two safeguarding incidents occurring, Ofsted made an unannounced compliance visit on 18th
May which led to action points to address. These were promptly responded to and actioned and on
25th May Ofsted confirmed they were satisfied that we have met the safeguarding and welfare
actions raised. This did not affect our Ofsted grading and we retain our Ofsted Good rating.

Staff have continued their commitment to ongoing training, with Michelle Ledington continuing to
work towards her Level 5 qualification and Lucy Harris Johnson continuing to work towards her Level
3 childcare qualification. All staff continue to further their own professional development through
access to courses via Educare and WNCC. We have continued to ensure all staff are Paediatric First
Aid trained with five staff updating their training in this academic year.

Our numbers continued to grow in the nursery, and we met our maximum amount of children on
several days in the week and by May we had 42 children on roll.

Thanks to the dedication and the ongoing hard work of the Samuels team, we continue to embed
ourselves in the local community and provide a caring & nurturing environment for children and
families to be part of.

By the end of the academic year, we made total of £12,868.08 and this is a huge achievement
compared to recent years and ended the year with £28,796 in the bank.

God has walked with Samuels this year and led us to a place where we find ourselves in a better

financial position than we have been in for several years, and we thank God for guiding us to this
more favourable position.

Zoe Sanders
Nursery Manager



Background to the Constitution of Samuels and its History as a Charity

Constitution

Details of Samuels Constitution are described in the Charity Memorandum and Articles of
Association, are available for viewing, on request, from Samuels Office. These form the legal basis
for the operation of the Nursery. In summary, the Constitution of Samuels serves to give a
foundation for the on-going work of the Nursery in providing and developing excellence in early
years education It also provides a framework of accountability to the Charity Commission,
Companies' House [Samuels is a Charitable Company Limited by Guarantee], Northamptonshire
County Council, the Church and Parents.

The Establishment of a Governing Body, Trustees and Directors for Samuels

Prior to 2002, Samuels operated under the auspices of Broadmead Baptist Church, with governance
being informally exercised by the 'Samuels Advisory Team', comprised of representatives from
Nursery Staff, parents, former parents, the Church Eldership and individuals who had come to
support the vision of Samuels over the years.

Samuels was established as a Charitable Company in 2004, suggested the appointment of three
members of the existing Governing Body to act as Trustees and Directors of the Company. These
posts are subject to election every 3 years. The Trustees and Directors of Samuels at the present
time are John Ditchburn (Senior Teacher for Year 13 at Guilsborough Academy in
Northamptonshire), Joan Slater (retired nurse), and Louisa Russell (Head of Service, 0-19, Children's

Universal Services, Northamptonshire Healthcare Foundation Trust), Donna Knight (SEN Teaching
Assistant).

Trustees’ meetings take place once a term. Trustees also meet to respond to the operational needs
in the Nursery as required; the primary concern of the Trustees is safeguarding and financial
oversight, educational quality and ensuring that decision-making is in line with the aims and goals
of the charity.



Fulfilling the Vision of Excellent Christian Early Years Education

Evidence from Ofsted clearly shows that faith schools add the greatest value in terms of
achievement to the students they educate. Key educational research over the last 20 years by
Gardner et. al., has shown that strong emotional intelligence is the foundation of all children's
learning. More recently, the focus of academic research has turned to the importance of strong
spiritual intelligence in learning and its relationship to emotional intelligence.

Neither of these findings is a surprise. Jesus was very clear about the need of every person to build
their lives upon the certainty of faith in him. He was also direct about "letting little children come to
him". When Ruth Andrews [Founder] first had a vision of providing excellent Christian early years
education for the community around Broadmead Baptist Church, she was motivated by the desire
to provide children with an early education surrounded by an awareness of God. Numerous
documented testimonies since this time, provide increasing evidence of the fulfilment of this vision
in the local community and beyond.

In order to extend the influence of this vision, Brian and Ruth Andrews established Christian

Initiatives in Early Years Education in 2003. Ci2Eye has grown as part of the activities of Samuels as
an International Charity, now under its new name of Love Early Years.

Compliance and Approval Signature

This report has been prepared in accordance with the Statement of Recommended Practice —

Accounting and Reporting by Charities and in accordance with the special provisions of part XV of
the Companies Act 2006 and 2015 relating to small companies.

Approved by the Trustees on s vy ‘QOQfL and signed on their behalf by:
B O v

John Ditchburn

Director and Chair of Trustees




Report of the Independent Examiner.

To the Trustees of Samuels Christian Nursery.

On the Accounts for The Period Ended 31 August 2023

I report on the accounts of the company for the year ended 31 August 2023, which are set out on pages 10-16.

Respective Responsibilities of Trustees and Examiner

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The Trustees consider that an audit is not required for this year under section 43(2) of
the Charities Act 1993 (the 1993 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

e examine the accounts under section 43 of the 1993 Act;

¢ tofollow the procedures laid down in the general directions given by the Charity Commission under section
43(7)(b) of the 1993 Act; and

e tostate whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement.

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from the Trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement.
In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and
e to prepare accounts which accord with the accounting records and comply with the accounting

requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities have not been met; or

2. to which, in my opinion, attention should be drawn to enable a proper understanding of the accounts to be
reached.

Signed: i \) Date,_ 2% 1 -2¢4
Name: U €s "Wﬁ& VéAL’

Relevant Professional Qualification or Body: FCUA




Statement of Financial Activities

Samuels Christian Nursery

For the period from 01 September 2022 to 31 August 2023

Unrestricted Designated Restricted Total Prior year
funds funds funds funds total funds
Income and endowments from:;
Donations and legacies £5,849.63 £500.00 £6,349.63 £10,840.00
Other trading activities £9,613.00 - £9,613.00 £13,848.55
Investments £46.19 - £46.19 £1.18
Income from charitable
activities £108,287.20 £14,602.76 £122,889.96 £82,433.00
Total income £123,796.02 £15,102.76 £138,898.78 £107,122.73
Expenditure on:
Costs of generating funds - - -
Costs of generating
voluntary income £569.16 - £569.16 £640.53
Expenditure on charitable
activities £110,565.18 £15,680.73 £1562.49 £126,298.40 £100,262.46
Other expenditure £228.44 - £228.44 -
Total expenditure £111,362.78 £15,580.73 £152.49 £127,096.00 £100,902.99
Net income / (expenditure) resources before
transfer £12,433.24 -£477.97 -£152.49 £11,802.78 £6,219.74
Transfers:
Gross transfers between funds - in - - =
Gross transfers between funds - out - - =
Other recognised gains / losses
Gains/losses on investment assets - = =
Gains on revaluation, fixed assets, charity's
own use - - -
Net movement in funds £12,433.24 -£477.97 -£152.49 £11,802.78 £6,219.74
Reconciliation of funds
Total funds brought forward £14,658.03 £1,946.39 £490.75 £17,095.17 £10,875.43
Total funds carried forward £27,091.27 £1,468.42 £338.26 £28,897.95 £17,095.17

The Statement of Financial activities includes all gains and losses in the year.
All incoming resources and resources used derive from continuing activities.
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Samuels Christian Nursery

Balance Sheet Summary at 31 August 2023

As at As at
31/08/2023 31/08/2022
Fixed assets
Current assets
Debtors £504.59 £795.11
Cash At Bank And In Hand £29,033.84 £16,311.36
£29,538.43 £17,106.47
Liabilities
Creditors: Amounts Falling Due In One Year £640.48 £11.30
£640.48 £11.30
Total net assets less liabilities £28,897.95 £17,095.17
Represented by
Unrestricted
Unrestricted - General Funds £27,091.27 £14,658.03
Designated
Designated - DEPRIVATION SUPPLEMENT £8.99 £8.99
Designated - Furniture, equipment, uniforms £843.17 £444 .17
Designated - SAT TEAM £315.37 £664.17
Designated - SEN - NCC FUNDING £300.89 £829.06
Restricted
Restricted - Ci2eye £61.80 £61.80
Restricted - Outside area £275.83 £428.32
Restricted - SAMUELS RESERVE £0.63 £0.63
Fund Totals £28,897.95 £17,095.17

For the year ending 31/08/23 the company was entitled to exemption from audit under section 477 (2) of
the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its accounts for t

accordance with section 476 of the Companies Act 20086.

The directors acknowledge their responsibility for com

accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the
the small companies’ regime.

Approved by the trustees on ... ‘2 7/@‘5{““\‘7 o and signed on its behalf by:

Mr John Ditchburn (Chair of Trustees)

he year in question in

plying with the requirements of the Act with respect to

provisions applicable to companies subject to
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Notes forming part of the financial statements for the year ended
31 August 2023

Accounting policies

(a) The financial statements have been prepared under the historical cost convention, in
accordance with SORP 2015, the Companies Act 2006, and the Accounting and Reporting
by Charities issued March 2008.

(b) Voluntary income is received by the way of donations and gifts and is included in full in the
Statement of Financial Activities when receivable. The value of services provided by
volunteers has not been included.

(c) Grants, including grants for the purchase of fixed assets, are recognised in full in the
Statement of Financial Activities in the year in which they are receivable.

(d) Incoming resources is included when receivable.

(e) Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.

(f) Unrestricted funds are donations and other incoming resources receivable or generated for
the objects of the charity without further specified purpose and are available as general
funds.

(9) Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

(h) Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure
which meets these criteria is charged to the fund, together with a fair allocation of
management and support costs.
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Samuels Christian Nursery

Balance Sheet detailed

As at As at
31/08/2023 31/08/2022
Current assets
1502: Bank current account - NATWEST - C
1503: PETTY CASH £56.01 £55.12
1504: Bank - Ci2eye 3 -
1505:; CAF Current Account £28,796.33 £16,135.60
1606: CAF Gold Account £86.50 £85.64
1510: Cash in hand £95.00 £35.00
Z05: Accounts Receivable £504.59 £795.11
Total Current assets £29,638.43 £17,106.47
Liabilities
Z04: Accounts Payable £640.48 £11.30
Total Liabilities £640.48 £11.30
Net Asset surplus (deficit) £28,897.95 £17,095.17
Reserves
Excess/(deficit) to date £11.802.78 £6,219.74
Z01: Starting balances £17,095.17 £10,875.43
Total Reserves £28,897.95 £17,095.17
Represented by Funds
General (Unrestricted) £27,091.27 £14,658.03
Designated £1,468.42 £1,946.39
Restricted £338.26 £490.75
Total £28,897.95 £17,095.17
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Analysis of Receipts and Payments 01 September 2022 to 31 August 2023

General Designated Restricted This year Last year
Receipts
Donations and legacies
1108 - Income from supporters 5.,487.86 500 5,987.86 10,820.00
1109 - Voluntary SNACK Contributions 191.5 191.5 20
1110 - Income from the public 73 73
1114 - Income from businesses 97.27 97.27
Donations and legacies Totals 5,849.63 500 6,349.63 10,840.00
Other trading activities
1124 - Trading income - fees 9,543.00 9,543.00 13,473.50
1128 - Sale of goods 325 325 375.06
1136 - income from snacks 375 375
Other trading activities Totals 9,613.00 9,613.00 13,848.55
Investments
1154 - Interest income 46.19 46.19 1.18
Investments Totals 46.19 46.19 1.18
Income from charitable activities
1112 - Income from government bodies - NCC 2, 3 101,275.24 101,275.24 72,975.37
1113 - Income from Gov. Initiatives - DPRVTN, SE 7,011.96 14,203.76 21,215.72 8,841.63
1143 - Income from fundraising and events 399 399 616
Income from charitable activities Totals 108,287.20 14,602.76 122,889.96 82,433.00
Receipts Grand Totals 123,796.02 15,102.76 138,898.78 107,122.73
Payments
Costs of generating funds
1302 - Cost of raising funds 36.56 36.56 7.13
1304 - Staff Training 532.6 532.6 633.4
Costs of generating funds Totals 569.16 569.16 640.53
Expenditure on charitable activities
1311 - EYPP Expenditure 173.89 792.64 966.53 1.192.67
1312 - donations 200 200
1316 - Supply of services 146.8 146.8
1318 - Purchase of goods 1,540.34 4,281.89 5,822.23 1,100.92
1320 - Audit costs 160 160 155
1323 - Cost of employment 308.92 308.92 390
1325 - Salaries 99,077.56 10,501.20 109,578.76 89,933.16
1326 - Office costs 458.75 458.75 319.76
1327 - Nursery supplies 1,513.26 5 152.49 1,670.75 1,119.01
1328 - Communications costs 23.78 23.78
1329 - Milk & snacks 605.35 605.35 500.81
1330 - Insurance 740.04 740.04 722.55
1331 - Staff pensions 2,341.21 2,341.21 1,964.48
1332 - Subscriptions 2,782.53 2,782.53 2,726.10
1333 - Sundry expenses 84.75 84.75 138
1336 - Goodwill Payments for Services Received. 408 408
Expenditure on charitable activities Totals 110,565.18 15,580.73 152.49 126,298.40 100,262.46
Other expenditure
1337 - Staff expenses 228.44 228.44
Other expenditure Totals 228.44 228.44
Payments Grand Totals 111,362.78 15,580.73 152.49 127,096.00 100,902.99
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Staff costs

Total Total
2023 2022
£ £
Salaries and Wages 101,214.65 83,656.00
Tax paid by employees 5,966.60 4,231.20
National Insurance 2,031.51 2,045,96
Total 109578.76  89,933.16
No employee received emoluments of more than £60,000.
The weekly number of employees during the year, was as follows:
2023 2022
Manager 1 1
Deputy Manager/Lead Practitioner 2 2
Learning Leaders 1 2
Learning Leader and Admin 1 0
Play Leaders 0 0
Play Leader in training 1 0
Nursery Support 2 3
Admin and Nursery Support 0 1
Finance Administration 1 1
Apprentice 0 0
9 10
Taxation
The Charitable Company is exempt from corporation tax on its charitable activities.
Total Total
Debtors 2023 2022
£ £
Other Debtors and prepayments 504.59 795.11
Total 504.59 795.11
Total Total
Creditors 2023 2022
£ £
Other creditors and accruals 640.48 11.30
Total 640.48 11.30
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Analysis of net assets between funds

General Designated Restricted 2023 2022
Funds Funds
Funds Total Funds  Total Funds
£ £ £ £ £
Current assets 25,946.20 1,468.42 338.26 27,752.88 16,311.36
Current assets - debtors 504.59 0.00 0.00 504.59 795.11
Current liabilities 640.48 0.00 0.00 640.48 -11.30
Net assets at 31 August 2022 27,091.27 1,468.42 338.26 28,897.95 17,095.17
Fund movement summary
Selected period: 01 September 2022 to 31 August 2023
Fund balances Incoming Outgoing Fund balances
Fund
brought forward Resources Resources Carried forward
Unrestricted
General - General fund £14,658.03 £123,796.02 £111,226.89 £27,227.16
Sub-totals £14,658.03 £123,796.02 £111,226.89 £27,227.16
Designated
CAPGRANT - EYCC CAPITAL GRANT FUND - - - -
DEPRIV - DEPRIVATION SUPPLEMENT £899 - - £8.99
FEU - Furniture, equipment, uniforms £444 17 £899.00 £500.00 £843.17
SATTEAM - SAT TEAM £664.17 - £348.80 £315.37
SEN - SEN - NCC FUNDING £829.06 £14,203.76 £14,731.93 £300.89
Sub-totals £1,946.39 £15,102.76 £15,580.73 £1,468.42
Restricted
RESERVE - SAMUELS RESERVE £0.63 - - £0.63
Computer - computer software funding - - - -
Training - Staff Training - - = 5
Garden - Outside area £428.32 - £152.49 £275.83
Ci2eye - Ci2eye £61.80 - - £61.80
Sub-totals £490.75 - £152.49 £338.26
Totals £17,095.17 £138,898.78 £126,960.11 £29,033.84

Purposes of Restricted Funds

Reserve: This is an amount to sustain the nursery in the event of a drop in numbers or event-impacting income

Garden: Specifically, to buy equipment, toys and resources for the outdoor area
Ci2eye: Specifically, for Ci2eye subscriptions

Training: Specifically for staff training costs
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LEGAL AND ADMINISTRATIVE INFORMATION

Status

The organisation is a charitable company limited by guarantee, incorporated on 237 August 2004
and registered as a charity on 31t August 2004 and its operations include nursery facilities.

The company has to comply with both the Companies Act 2006 and the SORP 2005.

The company was established under a Memorandum of Association, which established the objects
and powers of the charitable company and is governed under its Articles of Association. Under those
Articles, the Trustees are elected at the AGM to serve a period of 3 years, subject to ratification at
each AGM.

Trustees

Mr John Ditchburn, Director & Chair
Mrs Joan Slater, Director

Mrs Louisa Russell, Director

Mrs Donna Knight, Director

Registered Office and Operation Address
Broadmead Community Church, Broadmead Avenue, Northampton, NN3 2QY

Chief Executive Officer (Nursery Manager)
Zoe Sanders (formerly Lydia Guclu)

Finance and Administration
Julia Horne

Independent Examiner
Esther Veal

Bankers
Caf Bank Ltd, 25 Kings Hill avenue, Kings Hill, West Malling, Kent, ME19 4JQ

Solicitors
Hewitsons, York Road, Northampton.



Chair of Trustees Report: John Ditchburn

Samuels’ mission is to “welcome, value and nurture all, enabled by God.” | am pleased to report that
the Academic Year 2021-22 saw peace and stability settle on Samuels Christian Nursery after 5 years
of what has seemed like constant change. In July 2017, the Nursery left its premises in the old
building of Broadmead Baptist Church to begin what became 18 months “on the road” in temporary
locations at Abington Community Centre and Kingsthorpe Baptist Church, while the new Broadmead
Community Church Centre was constructed. Lucy Ditchburn stood down as manager in August 2018
after 8 years in charge with two Outstanding Ofsted inspections. Mary Ngatia took over as manager
in September 2018 as Samuels opened in its doors in its new purpose-built accommodation. The
upheaval had inevitably seen a drop in numbers and our cash at the bank as we had to pay rent on
rooms and manage investment in new equipment. Mary’s skills in financial and person management
enabled staff adjust to new ways of working with children in the more compact setting and numbers
slowly began to rise, bringing us back into profit at the beginning of the following academic year.
Mary had always felt her role was short-term and notified the Trustees of her intention to move on
in January 2020, just as Covid appeared on radar. Mary managed this admirably as the Trustees
sought a new manager. In July 2020, Lydia Guclu was appointed as manager at a time when Ofsted
was overdue, our finances were looking less robust and Covid was rearing its head once again. With
Lydia’s management experience in early years practice, we were able to come through the second
phase of the Covid pandemic with no closures, funds to maintain ourselves and a professionally
developed staff team. It was a turbulent year towards the end of which Lydia recognised that
Samuels would not fit her own career aspirations in the long term; Lydia took the decision to resign
at the beginning of June. Our initial search for a manager and our first set of interviews did not yield
a suitable successor and we entered the summer holidays 2021 developing contingency plans for
Sarah Bland our deputy manager to lead on a temporary basis at the start of the academic year.
Miraculously, Zoe Sanders saw that we were advertising for a second time, applied and was
appointed as manager in August 2021. Ofsted was now well overdue; we had been very stretched,
including financially.

With much skill and passion, Julia Horne maintained oversight of our finances and was able to work
with Zoe to weave a way through. We are amazed at what has been achieved. While the first year
of Zoe’s time in charge presented many challenges, including further Covid management, extended
staff absence and finally the long-awaited Ofsted inspection, | am delighted to report that Samuels
ended the year with Ofsted “Good” in all areas of practice (an even more impressive achievement
when we consider that Zoe was absent with Covid during the inspection which was wonderfully
managed by Sarah) and an increase in cash at the bank. Our funds rose from £10,875.43 at the end
of the 2020-21 to £17,095.17 by the end of August 2022. On further reflection, this was truly a
miraculous outcome and a demonstration of God at work throughout the life of Samuels and the
wider provision in Broadmead Community Church.

The Trustees are deeply grateful to all staff for their fabulous work that has seen us through the last
5 years of turbulence. Despite the immense financial and social challenges that have grown recently
due to the war in Ukraine and its effects, Samuels is coming into a season of peace and fruitfulness,
facilitated by Zoe’s experienced, wise and gentle approach. This has been much valued by the staff
and Trustees of Broadmead Community Church and particularly Pastor Adam Eakins, as our goal of
joint working is increasingly being achieved. Church Trustees and Samuels Trustees have agreed a
policy for information sharing that will enable us to further tighten our safeguarding procedures for
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the wellbeing of children. Andrea Madden (Broadmead’s Children’s and Families Worker) has
developed an effective partnership with Zoe to share resources and expertise particularly through
weekly delivery of mums and tots in the “Lounge”. Ruth Andrews, the founder of Samuels was able
to undertake a valuable visit to the nursery in February 2022 discussing how “Love Early Years” could
partner more effectively with Samuels with Zoe and Andrea.

In her operational report, Zoe has outlined the main developments within Samuels though the year.
The Trustees are grateful to her for the skilful and supportive way in which she has managed the
setting. We are grateful to Michelle for her contribution in leading on SEND and undertaking her
level 5 qualification to develop her expertise in leading while taking up the third in charge position.
Sarah has worked wonderfully with Zoe to steer us through Ofsted, while Lucy Harris-Johnson was
able to gradually raise her time in nursery towards the end of the year, following absence due to
treatment: the Trustees are pleased Lucy has been able to make progress with her level 3
qualification. Candice has maintained her excellent practice as a Level 3, negotiating Covid
disruption to maintain support for children. We were all saddened to hear of Carolyn’s broken ankle
which meant she was unable to contribute during the Spring Term, but we were delighted by her
speedy recovery from April to June. Emma has continued to bring wisdom and experience to the
setting. We were sorry to say goodbye to Charlotte in the Spring Term, and to Linda who took the
decision develop her career in further education. However, we were delighted that Natalie was able
to join us as her replacement. All that happens inside Samuels is supported by the brilliance of Julia
and Su in the Office — we have been so fortunate to have them as steadying and experienced hands
on deck during the last few years. Our heartfelt thanks to all staff whose kindness and concern for
the wellbeing of our children means they are able to deliver such high quality early years education.

Our Samuels Journey was borne in faith and our faith in God’s close involvement in the life of the

Nursery, remains the rock we are walking on. We have seen His faithfulness again and again and our
experience in the last year is more testimony to this.

S DA,

John Ditchburn
Chair of Trustees

Verified by:

Joan Slater (Trustee) Louisa Russell (Trustee) Donna Knight (Trustee)



MANAGER'’S REPORT 2021-2022: ZOE SANDERS

| became manager at Samuels on 15t September 2021 and at this time we had a total of £9,564.14
in the bank. From the beginning of the September our numbers were low and therefore income
was also low, which meant we were over staffed.

Breakfast club had already been put in place during 2021 to start in September 2021. This has
been extremely low on numbers and for the whole academic year we have not had enough
children to break even so therefore it has been running at a loss. In order to raise some extra
funds, we held a sponsored conker hunt which generated a total of £385.00 allocated to spending
on improving our outside space/resources.

Due to pandemic restrictions still very much in place over the coming months and a new variant of
Covid (Omicron), we were under pressure to keep up to date with the regular changes to
government guidance and reflect these changes by updating our Covid policy and risk assessment
regularly. All parents and families did a fantastic job of keeping up to date with our policies and
keeping us informed of any covid cases within their household.

Our first confirmed case was a staff member in October and our second/third case was much later
in January with one staff member and a child both testing positive. However due to the excellent
cleaning schedule carried out daily by staff and our Broadmead cleaner we were able to remain
open as usual and reduce it spreading further.

We held an open day/sale in October 2021 to raise money by selling excess resources and to raise
our profile in the local community and try and secure new bookings. We had three new bookings
secured at this event and made a total of £375.05

Lucy Harris-Johnson began her level 3 apprenticeship in September but sadly Lucy had to have a
major operation and in mid-September her level 3 was put on hold due to a prolonged recovery
period. Lucy returned to Samuels on a phased return in January 2022, returning to her normal
working hours in April 2022 and felt ready to return to working on her level 3 in May 2022.
Michelle Ledington became third in charge in September 2021 and DSL for breakfast club.
Michelle expressed an interest early on in completing a level 5 qualification. This was secured with
Parenta in February 2022 with 95% funding from the government. This course is expected to be
completed in July 2024.

By October 2021 it was apparent that Samuels was heading for a challenging time financially and
we needed to push for more children to attend. The Trustees were generous enough to supply us
with new leaflets to advertise Samuels, this was posted electronically to local school, Cedar Road
Academy, who agreed to send out via email to all their parents. We also posted the advertisement
on our Facebook page. Leaflets also displayed on the “Just B” Café tables within Broadmead
Church. Our Facebook page was used as a platform to highlight what the children did during the
week and themes followed as well as advertising our services in order to raise our profile within
the community.

In November/December we had several staff off sick. Lucy remained off sick until January and
Charlotte Wootton suffered repetitive sickness throughout November/December 2021. Our
numbers were still low, so we managed staffing well, with myself supporting in the room and
being in ratio and the knock-on effect was that we paid out less wages, therefore temporarily
helping our financial situation. In December we held a Christmas raffle to raise funds for books to
help us create a library service for parents/children, this raised £110.00, and a new lending library
was introduced in January 2022.

Linda Hazizaj was due to return to us after a long-term illness in April, but she took the decision to
move on to other employment and handed in her notice before April and left Samuels. In January
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2022 we reached a turning point in the covid pandemic, and most restrictions were lifted, and this
led to an influx of parents looking for places for their children to start in April 2022.

Carolyn sadly suffered an injury in February 2022 whilst dog walking and broke her ankle which
meant a long-term absence whilst the break healed. Once again, | stepped in to cover at certain
times of the week to ensure we were still able to give our SEN children their one-to-one support.
Easter gave us the opportunity to run another raffle, with donations from Morrisons Community
Champion and this raised a total of £116.00 for purchasing arts/crafts resources.

With the children in our waiting list for April, as well as the parents that rang up to see if we had
spaces, we went from being concerned about our financial situation to suddenly looking a lot
healthier from April 2022. We were full on most days, both mornings and afternoons and we
advertised for a temporary member of staff to join the team. June Clifton was the successful
candidate to join our team for 3 days per week until the end of the summer term.

In early May we held an open day in conjunction with the Broadmead Church open day event and
this generated just one new application for a September place. Questionnaires were sent out to
our families to gain feedback on our services and to see if there was any further interest in
breakfast club for the next academic year and if our hours of opening still worked well for our
families. Unfortunately, only two parents said they may use the breakfast club in the future, so
the decision was made to stop running breakfast at the end of the summer term. We had a
positive response to our current operating hours with majority of parents stating they are happy
with our current opening hours/sessions.

In May 2022 we got the call from Ofsted and they inspected the setting on Monday 16" May
grading us with a “Good” in all areas. We were happy with this outcome, as Samuels has
encountered many changes and challenges over the past two years. Our jubilation was short lived
as we sadly had more cases of Covid in the setting, affecting 3 children and 6 staff members in
quick succession and with over half the staff down with Covid we made the difficult decision to
close for two days as we simply could not staff the nursery safely.

At the end of June Charlotte Wootton left Samuels to begin a different career path, meaning that |
was required to step into numbers on a more regular basis, however the positive was that we
were once again saving money on a wages.

During June/July 2022 we had many enquiries for September places and secured bookings to give
us a much more secure financial start in September 2022. Due to numbers secured for September
a job advert was placed for a qualified nursery practitioner on a fixed term contract. Natalie
Carpenter was the successful candidate, and we look forward to her joining us at the start of the
next academic year.

Samuels Nursery has ended the academic year in a more hopeful financial position with
£17,095.17 in the bank (an increase on the previous year) and a healthy number of children on our
books to secure a good start for us in September. There is no doubt that the pandemic has
impacted on Samuels’ ability to be more involved with Broadmead and the local community and
this is something that | aim to improve over the next academic year.

As manager | can see great potential for Samuels within the community of Broadmead. My role
this year has been a varied but enjoyable one and our team has become a very strong and
supportive one, to both children and parents. | look forward to seeing Samuels Nursery embed
itself once again as part of the local community. | thank God for shining down on Samuels and
guiding us through this academic year.

Zoe Sanders

Nursery Manager September 2022



Background To The Constitution Of Samuels And Its History As A Charity

Constitution

Details of Samuels Constitution are described in the Charity Memorandum and Articles of
Association, are available for viewing, on request, from Samuels Office. These form the legal basis
for the operation of the Nursery. In summary, the Constitution of Samuels serves to give a
foundation for the on-going work of the Nursery in providing and developing excellence in early
years education It also provides a framework of accountability to the Charity Commission,

Companies' House [Samuels is a Charitable Company Limited by Guarantee], Northamptonshire
County Council, the Church and Parents.

The Establishment of a Governing Body, Trustees and Directors for Samuels

Prior to 2002, Samuels operated under the auspices of Broadmead Baptist Church, with
governance being informally exercised by the 'Samuels Advisory Team', comprised of
representatives from Nursery Staff, parents, former parents, the Church Eldership and individuals
who had come to support the vision of Samuels over the years.

Samuels was established as a Charitable Company in 2004, suggested the appointment of three
members of the existing Governing Body to act as Trustees and Directors of the Company. These
posts are subject to election every 3 years. The Trustees and Directors of Samuels at the present
time are John Ditchburn (Senior Teacher for Year 13 at Guilsborough Academy in
Northamptonshire), Joan Slater (retired nurse), and Louisa Russell (Head of Service, 0-19,

Children's Universal Services, Northamptonshire Healthcare Foundation Trust), Donna Knight (SEN
Teaching Assistant).

Trustees’ meetings take place once a term. Trustees also meet to respond to the operational
needs in the Nursery as required; the primary concern of the Trustees is safeguarding and financial

oversight, educational quality and ensuring that decision-making is in line with the aims and goals
of the charity.



Fulfilling the Vision of Excellent Christian Early Years Education

Evidence from Ofsted clearly shows that faith schools add the greatest value in terms of
achievement to the students they educate. Key educational research over the last 20 years by
Gardner et. al., has shown that strong emotional intelligence is the foundation of all children's
learning. More recently, the focus of academic research has turned to the importance of strong
spiritual intelligence in learning and its relationship to emotional intelligence.

Neither of these findings is a surprise. Jesus was very clear about the need of every person to build
their lives upon the certainty of faith in him. He was also direct about "letting little children come
to him". When Ruth Andrews [Founder] first had a vision of providing excellent Christian early
years education for the community around Broadmead Baptist Church, she was motivated by the
desire to provide children with an early education surrounded by an awareness of God. Numerous
documented testimonies since this time, provide increasing evidence of the fulfilment of this
vision in the local community and beyond.

In order to extend the influence of this vision, Brian and Ruth Andrews established Christian

Initiatives in Early Years Education in 2003. Ci2Eye has grown as part of the activities of Samuels as
an International Charity, now under its new name of Love Early Years.

Compliance and Approval Signature

This report has been prepared in accordance with the Statement of Recommended Practice —
Accounting and Reporting by Charities and in accordance with the special provisions of part XV of
the Companies Act 2006 and 2015 relating to small companies.

Approved by the Trustees on s Fe/@"“”}“fo'?*? and signed on their behalf by:
2. bk v

John Ditchburn

Director and Chair of Trustees




Report of the Independent Examiner.

To the Trustees of Samuels Christian Nursery.

On the Accounts For The Period Ended 31 August 2022

I report on the accounts of the company for the year ended 31°* August 2022, which are set out on pages 11-16.

Respective Responsibilities of Trustees and Examiner

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The Trustees consider that an audit is not required for this year under section 43(2) of
the Charities Act 1993 (the 1993 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

e examine the accounts under section 43 of the 1993 Act;

e to follow the procedures laid down in the general directions given by the Charity Commission under section
43(7)(b) of the 1993 Act; and

e to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement.

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the Trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement.
In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with section 386 of the Companies Act 2006; and
e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Signed: = 5.2.25
" Vesher vead
Name: -
Relevant Professional Qualification or Body: F Cch
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SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2022

STATEMENT OF FINANCIAL ACTIVITIES

Supporting
Document Unrestricted Designated Restricted Total Funds Total Funds
Page No Funds Funds Funds 2022 2021
£ £ £ £ £

Income and Endowments from:
Incoming resources from generated funds
Donations and legacies 18&2 10,440.00 0.00 400.00 10,840.00 18,085.34
Other trading activities 1&2 13,848.55 0.00 0.00 13,848.55 11,968.00
Investment income 1&2 1.18 0.00 0.00 1.18 0.01
Income from charitable activities 1&2 76,267.15 5,780.85 385.00 82,433.00 75,574.68
Income and Endowments from: GRAND TOTALS 100,556.88 5,780.85 785.00 107,122.73 105,628.03
Expenditure on:
Costs of generating funds
Costs of generating funds 18&2 240.53 0.00 400.00 640.53 1,233.64
Expenditure on charitable activities
Charitable activities 1,2&3 95,222.46 4,938.81 101.19 100,262.46 110,343.54
Expenditure on: GRAND TOTALS 95,462.99 4,938.81 501.19 100,902.99 111,577.18
Net Incoming/(Expenditure) Resources before transfers 5,093.89 842.04 283.81 6,219.74 -5,949.15
Transfers 1 0.00 0.00 0.00 0.00 0.00
Other recognised gains/losses 1 0.00 0.00 0.00 0.00 0.00

Net movements in funds 5,093.89 842.04 283.81 6,219.74 -5,949.15
Reconciliation of Funds
Total funds brought forward 1 9,564.14 1,104.35 206.94 10,875.43 16,824.58

Total funds carried forward 14,658.03 1,946.39 490.75 17,095.17 10,875.43

The Statement of Financial activities includes all gains and losses in the year.

All incoming resources and resources used derive from continuing activities.
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SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2022
Balance Sheet as at 31 August 2022

Supporting
Document Total Funds Total Funds
Page No
2022 2021
£ £
Current assets
Debtors 2&5 795.11 1,716.41
Cash at bank and in hand 2&5 16,311.36 9,708.41
Total Current assets 17,106.47 11,424.82
Liabilities
Accounts payable (bills) 2&5 11.30 549.39
Total liabilities 11.30 549.39
Net assets 285 17,095.17 10,875.43
Represented by funds
Unrestricted funds 2&5 14,658.03 9,564.14
Designated funds 2&5 1,946.39 1,104.35
Restricted funds 2&5 490.75 206.94
Total Charity funds 17,095.17 10,875.43

For the year ending 31/08/22 the company was entitled to exemption from audit under
section 477 (2) of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilty for complying with the requirements of the Act with
respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

Approved by the trustees on Kﬂﬁ(g’yéw‘? ..... and signed on its behalf by:

R DBR__

Mr John Ditchburn (Chair of Trustees)
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Notes forming part of the financial statements for the year ended
31 August 2022

1. Accounting policies

(a)

(b)

(c)

(d)
(e)

(f)

(g)

(h)

The financial statements have been prepared under the historical cost convention, in
accordance with SORP 2015, the Companies Act 2006, and the Accounting and
Reporting by Charities issued March 2008.

Voluntary income is received by the way of donations and gifts and is included in full
in the Statement of Financial Activities when receivable. The value of services
provided by volunteers has not been included.

Grants, including grants for the purchase of fixed assets, are recognised in full in the
Statement of Financial Activities in the year in which they are receivable.

Incoming resources is included when receivable.

Resources expended are recognised in the period in which they are incurred.
Resources expended include attributable VAT which cannot be recovered.

Unrestricted funds are donations and other incoming resources receivable or
generated for the objects of the charity without further specified purpose and are
available as general funds.

Designated funds are unrestricted funds earmarked by the trustees for particular
purposes.

Restricted funds are to be used for specific purposes as laid down by the donor.

Expenditure which meets these criteria is charged to the fund, together with a fair
allocation of management and support costs.
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2. INCOME & ENDOWMENTS FROM:

Donations and legacies
Income from supporters
Voluntary Snack Contributions
Grants

Other trading activities
Trading income - fees
Sale of goods

Income from Investments
Income from investments

Income from charitable activites

Income from government bodies
Income from government initiativ:
Income from fundraising & event:

Income and endowments: Grand totals

3. EXPENDITURE ON:

Cost of generating funds
Cost of raising funds
Staff Training

Expenditure on Charitable Activities

EYPP Expenditure
Supply of Services
Purchase of Goods
Audit Costs

Cost of Employment
Salaries

Office Costs
Nursery Supplies
Communication costs
Milk & Snacks
Insurance

Staff pensions
Subscriptions
Sundry Expenses

Expenditure: Grand totals

Supporting
Document Page No

3
3
3

w

w

B A DNOUDWVWLWWWLWLWWWWWW

Unrestricted Designated Restricted Total Total
Funds Funds Funds 2022 2021
£ £ £ £ £
10,420.00 - 400.00 10,820.00 17,659.20
20.00 - - 20.00 0.00
- - - 0.00 426.14
10,440.00 0.00 400.00 10,840.00 18,085.34
13,473.50 - - 13,473.50 11,895.00
375.05 - - 375.05 73.00
13,848.55 0.00 0.00 13,848.55 11,968.00
1.18 - - 1.18 0.01
1.18 0.00 0.00 1.18 0.01
72,975.37 - - 7297537 67,347.88
3,291.78 5,549.85 - 8,841.63 7,841.10
- 231.00 385.00 616.00 385.70
76,267.15 5,780.85 385.00 82,433.00 75,574.68
100,556.88 5,780.85 785.00 107,122.73 105,628.03
Unrestricted Designated Restricted Total Total
Funds Funds Funds 2022 2021
£ £ £ £ £
7.13 - - 7.13 0.00
233.40 - 400.00 633.40 1,233.64
240.53 0.00 400.00 640.53 1,233.64
1,192.67 - - 1,192.67 0.00
- - - 0.00 75.00
859.41 148.32 93.19 1,100.92 1,918.19
155.00 - - 155.00 150.00
390.00 - - 390.00 624.00
85,212.37 4,720.79 - 89,933.16 100,388.57
319.76 - - 319.76 417.63
1,041.31 69.70 8.00 1,119.01 963.67
- - - 0.00 46.00
500.81 - - 500.81 351.09
722.55 - - 722.55 716.61
1,964.48 - - 1,964.48 2,053.88
2,726.10 - - 2,726.10 2,556.77
138.00 - - 138.00 82.13
95,222.46 4,938.81 101.19 100,262.46 110,343.54
95,462.99 4,938.81 501.19 100,902.99 111,577.18
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SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2022

4. Staff costs

Supporting
Document Total Total
Page No 2022 2021
£ £
Salaries and Wages 8 83,656.00 93,249.48
Tax 8 4231.20 4,431.40
National Insurance 8 2,045.96 2,707.69
Total 3&8 89,933.16 100,388.57

No employee received emoluments of more than £60,000.

The weekly number of employees during the year, was as follows:

2022 2021

Manager 1 1
Deputy Manager/Lead Practitioner 2 1
Administration and Finance 2 2
Learning Leaders 2 4
Play Leaders 0 0
Nursery Support 3 3
Nursery Support in Training 0 0
Nursery Housekeepers 0 0
Apprentice 0 0

10 11
5. Taxation

The Charitable Company is exempt from corporation tax on its charitable activities.

6. Debtors

2022 2021
Other Debtors and prepayments 2&5 795.11 1716.41
Total 795.11 1716.41
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SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2022

7. Creditors

Other creditors and accruals

Total

Supporting
Document
Page No

2&5

8. Analysis of net assets between funds

Current assets
Current assets - debtors
Current liabilities

Net assets at 31 August 2022

9. Movement in funds

Designated funds:
SATteam

FEU

Deprivation Supplement
SEN

Restricted funds:
Reserve

Garden

Ci2eye

Training

Total restricted funds

Unrestricted funds
General fund

Total Unrestricted funds

Total Funds

Purposes of Restricted Funds

2&5
2&5
2&5

[e21Ne) I e) Iy e)]

()M e)Ie) I e)]

Total Total
2022 2021
£ £
11.30 549.39
11.30 549.39
General Designated  Restricted 2022 2021
Funds Funds Funds Total Funds Total Funds
£ £ £ £ £
13,968.02 1,946.39 396.95 16,311.36 9,708.41
701.31 0.00 93.80 795.11 1,716.41
-11.30 0.00 0.00 -11.30 -549.39
14,658.03 1,946.39 490.75 17,095.17 10,875.43
At 1st Gross At
i i t fi
September Incoming Outgoing ransters 31st August
2021 Resources Resources between 2022
funds
£ £ £ £ £
761.84 0.00 97.67 0.00 664.17
333.52 231.00 120.35 0.00 444 17
8.99 0.00 0.00 0.00 8.99
0.00 5,549.85 4,720.79 0.00 829.06
0.63 0.00 0.00 0.00 0.63
144 .51 385.00 101.19 0.00 428.32
61.80 0.00 0.00 0.00 61.80
0.00 400.00 400.00 0.00 0.00
1,311.29 6,565.85 5,440.00 0.00 2,437.14
9,564.14 100,556.88 95,462.99 0.00 14,658.03
9,564.14 100,556.88 95,462.99 0.00 14,658.03
10,875.43 107,122.73 100,902.99 0.00 17,095.17

Reserve: This is an amount of money reserved by the nursery to sustain the nursery in the event of a drop in numbers or event-impacting income
Garden: Specifically to buy equipment, toys and resources for the outdoor area
Ci2eye: Specifically for Ci2eye subscriptions
Training: Specifically for staff training costs

16



SAMUELS CHRISTIAN NURSERY
England & Wales - Charity number 1105744

Accounts
















used to systems not employed before. The Church’s use of the Nursery Area on Sundays needed to
be worked through to enable effective cooperative working. In order to facilitate the shared used of
the premises, Broadmead Community Church Trustees worked with the Church Growth Trust to
draw up a draft Licence Agreement. Samuels Trustees reviewed and accepted this agreement as the
legal basis of the Nursery’s use of the premises; the Licence Agreement will be implemented in the
2021-22 academic year.

We continued to experience staff changes during the year. In addition to Lydia Guclu taking up the
position of Manager, Michelle Ledington joined the team as a Level 3 Practitioner in September, and
Sarah Bland took on the responsibility of Nursery Lead. Elaine Douglas, our longest serving and most
experienced member of staff took the decision to retire from Samuels during Term 4 and left us in
May. Her outstanding practice and professional influence on the life of Samuels is greatly missed,
while her incredible contribution over many years is much appreciated. Linda Hazizaj remained in
Italy throughout the year, where she was receiving treatment for illness. We continue to hope that
she will be able to return to work with us in the current year. Valentina Stanciu was unable to
continue with us at the end of her probationary period in November and Charlotte Wootton was
employed as a Level 3 practitioner to replace Elaine in May. Lydia Guclu steered the Nursery through
a very difficult year, but felt she needed to move on in August to join the Early Years Alliance. The
Trustees conducted two sets of interviews to find a replacement for Lydia during July and we were
pleased to appoint Zoe Sanders as the new manager from September. Zoe has worked in
management positions in a number of settings.

The Trustees recognise that we have entered into more turbulent times. Our reliance on God’s
provision is greater than ever. During the year, there have been times when we could not see our
way to a solution, but the Lord’s goodness is new every morning and his provision is more than
enough. We are grateful that we find ourselves with a wonderful staff team who continue to show
tremendous love and commitment to the children, each other and the vision of Samuels. We believe
God will continue to enable the vision of Samuels to grow and develop and have an increasingly
positive impact on our community to “welcome, value and nurture all, enabled by God.”

John Ditchburn

R Skl

Chair of Trustees

Verified by:
Joan Slater (Trustee) Louisa Russell (Trustee) Donna Knight (Tgustee)
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Fulfilling the Vision of Excellent Christian Early Years Education

Evidence from Ofsted clearly shows that faith schools add the greatest value in terms of
achievement to the students they educate. Key educational research over the last 20 years by
Gardner et. al., has shown that strong emotional intelligence is the foundation of all children's
learning. More recently, the focus of academic research has turned to the importance of strong
spiritual intelligence in learning and its relationship to emotional intelligence.

Neither of these findings is a surprise. Jesus was very clear about the need of every person to build
their lives upon the certainty of faith in him. He was also direct about "letting little children come
to him". When Ruth Andrews [Founder] first had a vision of providing excellent Christian early
years education for the community around Broadmead Baptist Church, she was motivated by the
desire to provide children with an early education surrounded by an awareness of God. Numerous
documented testimonies since this time, provide increasing evidence of the fulfilment of this
vision in the local community and beyond.

Compliance and Approval Signature

This report has been prepared in accordance with the Statement of Recommended Practice —
Accounting and Reporting by Charities and in accordance with the special provisions of part XV of
the Companies Act 2006 and 2015 relating to small companies.

Approved by the Trustees on /&ffcéwc 27‘“-’ 2 and signed on their behalf by:

R . QI

John Ditchburn

Director and Chair of Trustees




Report of the Independent Examiner.

To the Trustees of Samuels Christian Nursery.

On the Accounts for the Period Ended 31 August 2021

| report on the accounts of the company for the year ended 31°*' August 2021, which are set out on pages 11-16.

Respective Responsibilities of Trustees and Examiner

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The Trustees consider that an audit is not required for this year under section 43(2) of
the Charities Act 1993 (the 1993 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

e examine the accounts under section 43 of the 1993 Act;

e to follow the procedures laid down in the general directions given by the Charity Commission under section
43(7)(b) of the 1993 Act; and

e to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement.

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the Trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement.
In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with section 386 of the Companies Act 2006; and
e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to bgxeached.

Signed: Date: 31-1-22
—

(tthey Veal

Name:

FCC A

Relevant Professional Qualification or Body:
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SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2021
Balance Sheet as at 31 August 2021

Supporting
Document Total Funds Total Funds
Page No
2021 2020
£ £
Current assets
Debtors 485 1,716.41 481.02
Cash at bank and in hand 48&5 9,708.41 16,343.56
Total Current assets 11,424.82 16,824.58
Liabilities
Accounts payable (bills) 48&5 549.39 0.00
Total liabilities 549.39 0.00
Net assets 4&5 10,875.43 16,824.58
Represented by funds
Unrestricted funds 486 9,564.14 14,903.54
Designated funds 4&6 1,104.35 1,529.46
Restricted funds 4 &6 206.94 391.58
Total Charity funds 10,875.43 16,824.58

For the year ending 31/08/21 the company was entitled to exemption from audit under
section 477 (2) of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilty for complying with the requirements of the Act with
respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

Approved by the trustees on /‘?}/“< y X022 and signed on its behalf by:

74 2R~

Mr John Ditchburn (Chair of Trustees)
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LEGAL AND ADMINISTRATIVE INFORMATION

Status

The organisation is a charitable company limited by guarantee, incorporated on 23" August 2004
and registered as a charity on 31 August 2004 and its operations include nursery facilities.

The company has to comply with both the Companies Act 2006 and the SORP 2005.

The company was established under a Memorandum of Association, which established the objects
and powers of the charitable company and is governed under its Articles of Assaciation. Under those
Articles, the Trustees are elected at the AGM to serve a period of 3 years, subject to ratification at
each AGM.

Trustees

Mr John Ditchburn, Director & Chair
Mrs Joan Slater, Director

Mrs Louisa Russell, Director

Mrs Donna Knight, Director

Registered Office and Operation Address
Broadmead Community Church, Broadmead Avenue, Northampton, NN3 2QY

Chief Executive Officer (Nursery Manager)
Lydia Guclu (formerly Mary Ngatia)

Finance and Administration
Julia Horne

Independent Examiner
Esther Veal

Bankers
Caf Bank Ltd, 25 Kings Hill avenue, Kings Hill, West Malling, Kent, ME19 4)Q

Solicitors
Hewitsons, York Road, Northampton.



Chair of Trustees Report: John Ditchburn

As a charity whose financial year ends in August, the year 2019-20 was certainly been one with two
distinct halves for Samuels Christian Nursery; the second half was significantly defined by the impact
of Covid-19 on the setting. It was a year that concluded with the Trustees and Staff saying “goodbye”
to Mary Ngatia as manager, after two years of wonderful service to the Nursery that has seen us
establish Samuels in its new premises.

The financial year commenced with the Nursery having £12,591.14 in the bank, down approximately
£2K from the end of the previous year; the year ahead (2019-20) would represent the first full year
of operation in the new Broadmead Community Church building. Although we had seen a gradual
increase in numbers of children, it was evident that awareness of the Nursery in the community was
lower than anticipated. Budgetary projections presented a challenge at the start of the year,
indicating the need to see a growth in numbers of children to fill vacant sessions; without this we
were facing making a significant loss in the year and a significant reduction of funds at the bank. The
nursery accommodation in the Broadmead Community Church Centre was built to allow a maximum
number of 32 children. We had commenced operations with a capacity of 24 children registered
with Ofsted in order to allow staff to adjust to a different way of working. The Trustees agreed with
Mary that we should increase capacity to 28 and Ofsted approved this number. Terms 1-3 saw
positive developments with a slow increase in sessions taken. Staff were becoming more
accustomed to operating in the smaller space and sense of calm and educational excellence that has
always characterised Samuels was very much in evidence. Broadmead Community Church had
appointed Andrea Madden as Children’s and Family worker earlier in 2019 and she was able to begin
working with the Nursery to support some children and families.

A number of significant staffing changes took place during the year. In January 2020, Mary informed
the Trustees that she wished to resign as manager with effect from the end of the financial year,
having accomplished what she felt called to do in establishing the Nursery in the new building. Her
decision was shared with staff in February and the Trustees began working with Mary to advertise
the post for her successor. Staff qualifications were enhanced during the year with Linda Hazizaj
completing her Level 3 qualification in December and Candice Jackson in June. Elaine Douglas
informed us of her wish to stand down from her responsibilities as Deputy Manager and Deputy
Safeguarding Lead. Sarah Bland was interviewed and appointed to these roles. Vali Stanciu had
joined Samuels in the New Year on a voluntary basis as she completed her Level 3 training; she was
offered a position for the new academic year pending completion of her Level 3 from October when
her training was due to be completed. During lockdown Linda discovered that she needed treatment
for iliness; at the end of the academic year, she went on long-term sick leave for treatment in Italy
and we are looking forward to her return in the New Year. As part of the appointment process for a
new manager, Michelle Ledington was interviewed; as a result we were able to bring her onto the
team as a temporary Level 3 appointment to cover Linda’s absence.

The growing impact of Covid-19 began to be felt from the beginning of March and the Nursery closed
to meet statutory restrictions on 26" of March. Mary carried out excellent work to manage a rapidly
changing situation, responding to Northamptonshire County Council’s requirements and keeping
the Trustees informed. Meetings between Mary and the Trustees moved online through Zoom and
regular updates were provided. Staff were furloughed appropriately as required, in response to the
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cessation of fees paid by some parents. As we entered May, plans to re-open nurseries in Term 5
emerged and Mary began working with staff remotely and then in person immediately prior to re-
opening. it was a huge task for Mary and Elaine in particular to put the necessary risk assessments
in place that allowed the creation of two, age-based bubbles and complied to the health and safety
requirements for the different year groups and the staff. The Trustees are very grateful to all staff
for both their planning and implementation which allowed children to safely experience education
in Term 6 without any Covid infection.

While the Nursery was closed during lockdown, applications for the post of Manager were
considered and two candidates were invited to interview over Zoom on 21% May, with Louisa
Russell, John Ditchburn and Andrea Madden representing the Trustees and the Church. Following
_this interview there was unanimous agreement from the panel that we should invite Lydia Guclu to
become manager of Samuels. Lydia’s circumstances did not permit her to take up the offer at that
time but following a long process of re-advertising and careful consideration, she was able to take
up the Trustees offer in July. Lydia’s extensive experience in Nursery management and passion for
what'Samuels represents, gave us great reassurance that we had made a strong appointment as we
faced a new financial and academic year with many uncertainties created the by the pandemic.
On the last day of the academic year, it was possible to announce to staff that we had secured a new
manager for the Nursery.

Samuels finished the academic year with £16K at the bank, but with costs to be paid over the
summer. Prospective numbers had looked relatively promising at the beginning of closure, but the
uncertainty introduced by Covid was having an impact with financial uncertainties introduced
fooking into the financial year 2020-21.

Through it all, the Trustees have seen God’s faithfulness in his grace which has been so evident in so
many ways. In Mary’s management, enabling her to nurture and develop staff and create such an
atmosphere of love in the new setting while providing the financial management necessary to bring
us through the initial phase of Covid’s impact. In bringing Vali and Michelle to us as new members
of staff, equipping Sarah to take on the Deputy Manager role and in making it possible for Lydia to
be appointed as our new manager to help us face the challenges ahead. We believe God will
continue to enable the vision of Samuels to grow and develop and have an increasingly positive
impact on our community to “welcome, value and nurture all, enabled by God.”

John Ditchburn

Chair of Trustees

Verified by:

Joan Slater (Trustee) Louisa Russell (Trustee) Donna Knight (Trustee)
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Nursery Manager’s Operational Summary for 2019 — 2020 - By Mary Ngatia

OPERATIONAL REPORT:

The first full academic year in the new purpose built nurseryﬁwas started with much anticipation
and excitement in September 2019, the possibilities and plans were starting to come together and
our focus turned to the outside area.

In the Autumn we had a very successful Conker competition in which the children coliected over
5000! conkers and raised much need funds for the garden.

With the return of Emma Brown to the staff team and her forest school training the garden plan
was drawn up and with some willing volunteers started to take shape as growing beds and sand
pits were built.

The number of children starting at the beginning of the academic year was slower than expected
however numbers began to rise with enquires every week and by January we were looking at
healthy numbers once again.

February started with fundraising for the sand pit with the sand being purchased swiftly, however
COVID then thwarted our plans with the nursery having to close in March. With only one child
fitting the key worker category arrangements were made in conjunction with the NCC to place
child in another Setting temporarily.

I, along with the office staff, continued to run the admin side of the charity from our homes, and
| spent much time ensuring that we at all times complied with any and all updates from central
and local government. After making arrangements with Broadmead Community church to
temporarily use an extra room, the Nursery was able to reopen in May. Two bubbles were formed
namely preschoolers and early birds. Staff were assigned to a bubble in order to keep both groups
separate, we utilized the church grass to enable safe outside space.

The children returned with much enthusiasm and joy. Wellbeing was high considering the
situation. Wellbeing remained high throughout the summer term and the staff ' were exceptional
with taking on the extra cleaning and routines swiftly and competently.

| ensured that risk assessments were completed and maintained at all times ensuring all changes
and updates were done immediately.

“The Leadership team have focused on children and staff wellbeing during the first week in the
new building. New children have also joined the setting. From discussions and observations of
parents, children and staff wellbeing is very high and children have settled very well into the
new premises and new routines. All staff have ensured that children’s wellbeing has been met
throughout the process” Zoe lllot (SIC) January 2020



“The staff team today demonstrated their commitment to ensuring that children’s needs are

met through a high quality provision. Practitioners were highly reflective of both provision and

practice which is impressive in the short time that they have been in their current premises”
Zoe lllot (SIC) January 2020

The leadership team continued to have regular staff meetings, training days, ‘How are you doing
meetings’ and informal meetings to ensure that communication and staff well-being remained
high at all times.

The leadership had ensured that all agencies and professionals had been fully informed by any
changes, decisions and risk assessments.

+* Personnel:

Valentina Stanciu joined Samuels as a volunteer in January while she completed her level 3 training.
Linda Hazizaj and Candice Jackson qualified at level 3 within the year. All staff were exceptional in
very difficult circumstances and along with the manager continued to provide a high-quality
provision throughout. Mary Ngatia officially stepped down on 31t August 2020 wishing all staff well
as Samuels continues to provide outstanding provision into the future.

Mrs Mary Ngatia |
Nursery Manager July 2020



Background To The Constitution Of Samuels And Its History As A Charity

Constitution

Details of Samuels Constitution are described in the Charity Memorandum and Articles of
Association, are available for viewing, on request, from Samuels Office. These form the legal basis
for the operation of the Nursery. In summary, the Constitution of Samuels serves to give a
foundation for the on-going work of the Nursery in providing and developing excellence in early
years education It also provides a framework of accountability to the Charity Commission,
Companies' House [Samuels is a Charitable Company Limited by Guarantee], Northamptonshire
County Council, the Church and Parents.

The Establishment of a Governing Body, Trustees and Directors for Samuels

Prior to 2002, Samuels operated under the auspices of Broadmead Baptist Church, with
governance being informally exercised by the 'Samuels Advisory Team', comprised of
representatives from Nursery Staff, parents, former parents, the Church Eldership and individuals
who had come to support the vision of Samuels over the years. The continued growth of the
nursery, funding changes and the need for greater accountability led to the establishment of a
Governing Body for Samuels from 2002 onwards, following approval by the church meeting. This
provided for representative appointments from parents, staff, the church eldership and the
nursery supervisor, with elections ensuring representation and accouritability. Governors meetings
took place once or twice a term and focused on all aspects of the running of the nursery and
development of the vision.

The legal advice obtained in the process of the establishment of Samuels as a Charitable Company,
suggested the appointment of three members of the Governing Body to act as Trustees and
Directors of the Company. These posts are subject to election every 3 years. The Trustees and
Directors of Samuels at the present time are John Ditchburn (Senior Teacher for Year 13 at
Guilsborough Academy in Northamptonshire), Joan Slater (retired nurse), and Louisa Russell
(Interim Head of Service, 0-19, Children's Universal Services, Northamptonshire Healthcare
Foundation Trust), Donna Knight.

Trustees meetings continue to take place once a term. Trustees also meet to respond to the
operational needs in the Nursery as required; the primary concern of the Trustees is financial
oversight and ensuring that decision-making is in line with the aims and goals of the charity.
However, the Body of Governors ceased to exist in July 2012 and was replaced by Samuels Forum
from September 2012. Members of this Forum were representatives of: Trustees, Management,
Staff, Parents and members of the Samuels Action Team (SAT), a group of present and former
parents who organise and lead fundraising events during the year. The Forum itself stopped
meeting by July 2013. At the present time, the Safeguarding Officer, the Parent Representative
and the Staff Representative are each invited to attend and report at Trustees meetings once a
year, but can also attend further meetings if they were to express their wish.

Fulfilling the Vision of Excellent Christian Early Years Education

Evidence from Ofsted clearly shows that faith schools add the greatest value in terms of
achievement to the students they educate. Key educational research over the last 20 years by



Gardner et. al., has shown that strong emotional intelligence is the foundation of all children's
learning. More recently, the focus of academic research has turned to the importance of strong
spiritual intelligence in learning and its relationship to emotional intelligence.

Neither of these findings is a surprise. Jesus was very clear about the need of every person to build
their lives upon the certainty of faith in him. He was also direct about "letting little children come
to him". When Ruth Andrews [Founder] first had a vision of providing excellent Christian early
years education for the community around Broadmead Baptist Church, she was motivated by the
desire to provide children with an early education surrounded by an awareness of God. Numerous
documented testimonies since this time, provide increasing evidence of the fulfilment of this
vision in the local community and beyond.

in order to extend the influence of this vision, Brian and Ruth Andrews established Christian
Initiatives in Early Years Education in 2003. Ci2Eye has grown as part of the activities of Samuels as
an International Charity. After more than 10 years of operation, their international links have
continued to expand and Ci2eye is now looking at rebranding in October 2016.

Compliance and Approval Signature

This report has been prepared in accordance with the Statement of Recommended Practice -
Accounting and Reporting by Charities and in accordance with the special provisions of part XV of
the Companies Act 2006 and 2015 relating to small companies. .

- Approved by the Trustees on B praeh 20y and signed on their behalf by:

John Ditchburn

2. bl

Director and Chair of Trustees




Report of the independent Examiner.

To the Trustees of Samuels Christian Nursery.

On the Accounts For The Period Ended 31 August 2020

I report on the accounts of the company for the year ended 31 August 2020, which are set out on pages 11-16.

Respéctive Responsibilities of Trustees and Examiner .

The Trustees (who are also the directors of the company for the purposes of company law} are responsible for the
preparation of the accounts. The Trustees consider that an audit is not required for this year under section 43(2} of
the Charities Act 1993 (the 1993 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company faw and is eligible for independent
examination, it is my responsibility to:

e examine the accounts under _section 43 of the 1993 Act;

s to follow the procedures laid down in the general directions given by the Charity Commission under section
43(7)(b) of the 1993 Act; and

s to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement,

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. it also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the Trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view” and the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement.
In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirem‘énts:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and
s to prepare accounts which accord with the accounting records and comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities have not been met; or

2. towhich, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reacHed.

Signed: ’V Date: 2122

Name: Uﬁ(THEK VEAL

Feccy

Relevant Professional Qualification or Body:




SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2020

STATEMENT OF FINANCIAL ACTIVITIES

Supporting
Document Unrestricted Designated Restricted Total Funds Total Funds
Page No Funds Funds Funds 2020 2019
. £ £ £ £
Income and Endowments from:
Incoming resources from generated funds
Donations and legacies 1&2 7,944.41 0.00 180.00 8,124.41 13,977.00
Other trading activities 1&2 12,356.15 0.00 0.00 12,356.15  10,047.70
Investment income 18&2 0.12 0.00 0.00 012 3.48
Income from charitable activities 1&2 74,456.95 50.00 274.00 74,780.95 51,733.58
Income and Endowments from: GRAND TOTALS 94,757.63 50.00 454.00 95,261.63 75,761.76
Expenditure on:
Costs of generating funds
Costs of generating funds 1&2 287.90 0.00 0.00 287.90 330.50
Expenditure on charitable activities
Charitable activities 1,2&3 89,539.36 1,076.08 12485 90,740.29 77,704.20
Expenditure on: GRAND TOTALS 89,827.26 1,076.08 124.85 91,028.19  78,034.70
Net Incoming/(Expenditure) Resources before transfers 4,930.37 -1,026.08 329.15 4,233.44 -2,272.94
Transfers
Gross Transfers between funds - in 1 0.00 0.00 0.00 0.00 9,500.00
- out 1 0.00 0.00 0.00 0.00 -9,500.00
Other recognised gains/losses 1 0.00 0.00 0.00 0.00 0.00
Net movements in funds 4,930.37 -1,026.08 329.15 4,233.44 -2,272.94
Reconciliation of Funds »
~ Total funds brought forward 1 9,973.17 2,553.54 62.43 12,591.14  14,864.08
Total funds carried forward 14,903.54 1,529.46 391.58 16,824.58 12,591.14

The Statement of Financial activities includes all gains and losses in the year.
All incoming resources and resources used derive from continuing activities.
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SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2020
Balance Sheet as at 31 August 2020

Supporting
Document Total Funds Total Funds
Page No
2020 2019
£ £
Current assets
Debtors 4 &5 481.02 656.44
Cash at bank and in hand 48&5 16,343.56 11,934.70
Total Current assets 16,824.58 12,591.14
Liabilities
Accounts payable (bills) 4&5 0.00 0.00
Total liabilities 0.00 0.00
Net assets 4&5 ' 16,824.58 12,591.14
Represented by funds :
Unrestricted funds ' 4886 ; 14,903.54 9,973.17
Designated funds 486 1,529.46 2,555.54
Restricted funds 486 391.58 62.43
Total Charity funds 16,824.58 12,591.14

For the year ending 31/08/20 the company was entitled to exemption from audit under
section 477 (2) of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476 of the Companies Act 20086.

The directors acknowledge their responsibilty for complying with the requirements of the Act with
respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the prov:smns appllcable to companies
subject to the small companies regime.

Approved by the trustees on 4"#/" “’/{"2 82 / ........ and signed on its behalf by:

A 5l

Mr John Ditchburn (Chair of Trustees)
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Notes forming part of the financial statements for the year ended
31 August 2020

1. Accounting policies

(a)

(b)

(c)

(d)
(e)

(f)

(8)

(h)

The financial statements have been prepared under the historical cost convention, in
accordance with SORP 2015, the Companies Act 2006, and the Accounting and
Reporting by Charities issued March 2008.

Voluntary income is received by the way of donations and gifts and is included in full
in the Statement of Financial Activities when receivable. The value of services
provided by volunteers has not been included.

Grants, including grants for the purchase of fixed assets, are recognised in full in the
Statement of Financial Activities in the year in which they are receivable.

Incoming resources is included when receivable.

Resources expended are recognised in the period in which they are incurred.
Resources expended include attributable VAT which cannot be recovered.

Unrestricted funds are donations and other incoming resources receivable or
generated for the objects of the charity without further specified purpose and are
available as general funds.

Designated funds are unrestricted funds earmarked by the trustees for particular
purposes.

Restricted funds are to be used for specific purposes as laid down by the donor.

Expenditure which meets these criteria is charged to the fund, together with a fair
allocation of management and suppotrt costs.
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1. INCOME & ENDOWMENTS FROM:

Supporting

Document Page No

Donations and legacies
Income from supporters -
Voluntary Snack Contributions
Grants

Other trading activities
Trading income - fees
Sale of goods

Income from Investments
Income from investments

Income from charitable activites

Income from government bodies
Income from government initiativ
Income from fundraising & event

Income and endowments: Grand totals

2. EXPENDITURE ON:

Cost of generating funds
Cost of raising funds
Staff Training

Expenditure on Charitable Activities

Supply of Services
Purchase of Goods
Audit Costs

Legal Advice

Cost of Employment
Salaries

Office Costs
Nursery Supplies
Communication costs
Milk & Snacks
Insurance

Staff pensions
Subscriptions
Sundry Expenses
Rent

Goodwill Payments for Services Receive

Expenditure: Grand totals

2
2
2

2
2
2

N

WWWWWWNNNNNNMNNNNDN

Unrestricted Designated Restricted Total Total
Funds Funds Funds 2020 2019
£ £ £ £ £
4,444 .50 0.00 180.00 4,624.50 13,977.00
2.00 0.00 0.00 2.00 0.00
3,497.91 0.00 0.00 3,497.91 0.00
7.944.41 0.00 180.00 8,124.41 13,977.00
12,261.15 0.00 0.00 1226115 9,855.60
95.00 0.00 0.00 95.00 192.10
12,356.15 0.00 0.00 12,356.15 10,047.70
0.12 0.00 0.00 0.12 3.48
0.12 0.00 0.00 012 3.48
66,015.38 0.00 0.00 66,015.38 44,648.49
8,441.57 0.00 0.00 8,441.57 6,365.25
0.00 50.00 274.00 324.00 719.84
74,456.95 50.00 274.00 74,780.95 51,733.58
94,757.63 50.00 454.00 95,261.63 75,761.76
Unrestricted Designated Restricted Total Total
Funds Funds Funds 2020 2019
£ £ £ £ £
0.00 0.00 0.00 0.00 16.00
287.90 0.00 0.00 287.90 314.50
287.90 0.00 0.00 287.90 330.50
310.00 0.00 0.00 310.00 1,066.00
422.47 1,076.08 124.85 1.623.40 2,097.78
150.00 0.00 0.00 150.00 -150.00
0.00 0.00 0.00 0.00 100.00
361.00 0.00 0.00 361.00 339.00
82,251.63 0.00 0.00 8225163 66,779.91
294.31 0.00 0.00 294.31 464.39
899.81 0.00 0.00 899.81 380.18
72.00 0.00 0.00 72.00 197.85
453.85 0.00 0.00 453.85 467.12
712.60 0.00 0.00 712.60 706.83
1,867.52 0.00 0.00 1,867.52 935.07
1,712.76 0.00 0.00 1,71276  1,217.61
31.41 0.00 0.00 31.41 252.67
0.00 0.00 0.00 0.00 2,528.00
0.00 0.00 0.00 0.00 21.79
89,539.36 1,076.08 124.85 90,740.29 77,704.20
89,827.26 1,076.08 124.85 91,028.19 78,034.70
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SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2020

3. Staff costs

Supporting
Document Total Total
Page No 2020 2019
£ £
Salaries and Wages 7 77,793.92 64,003.40
Tax 7 3,174.40 1,660.20
National Insurance 7 1,283.31 1,116.31
Total 2&7 82,251.63 66,779.91
No employee received emoluments of more than £60,000. 0 0
The weekly number of employees during the year, was as follows:
2020 2019
Manager 1 1
Deputy Manager/Lead Practitioner 1 1
Administration and Finance 2 2
Learning Leaders 4 3
Play Leaders 0 0
Nursery Support 2 2
Nursery Support in Training 0 0
Nursery Housekeepers 0 0
Apprentice 0 0
10 9
4. Taxation

The Charitable Company is exempt from corporation tax on its charitable activities.

5. Debtors
2020 2019
. Other Debtors and prepayments 4 481.02 656.44
Total 481.02 656.44
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SAMUELS CHRISTIAN NURSERY - YEAR ENDING 31 AUGUST 2020

Supporting
Document
Page No

6. Creditors

Other creditors and accural

Total

7. Analysis of net assets between funds

Current assets
Current assets - debtors
Current liabilities

Net assets at 31 August 2018

8. Movement in funds

Designated funds:
SATteam

FEU

Deprivation Supplement

Restricted funds:
Reserve

Garden

Ci2eye

Total restricted funds
Unrestricted funds
General fund

Total Unrestricted funds

Total Funds

Purposes of Restricted Funds

(o> e>le)]

[ )] e> e ]

Total 2020 Total 2019
£ £
0.00 0.00
0.00 0.00
General Designated  Restricted 2020 2019  Total
Funds Funds Funds Total Funds Funds
£ £ £ £ £
14,516.32 1,529.46 297.78 16,343.56 11,934.70
387.22 0.00 93.80 481.02 656.44
0.00 0.00 0.00 0.00 0.00
14,903.54 1,529.46 391.58 16,824.58 12,591.14
At Incoming Outgoing Grofss At
1st Resources  Resources transfers
September between 315;9;3““
2019 funds
£ £ £ £ £
1,850.06 0.00 386.28 0.00 1,463.78
696.49 50.00 689.80 0.00 56.69
8.99 0.00 0.00 0.00 8.99
0.63 0.00 0.00 0.00 0.63
0.00 454.00 124.85 0.00 329.15
61.80 0.00 0.00 0.00 61.80
2,617.97 504.00 1,200.93 0.00 1,921.04
9,973.17 94,757.60 89,827.26 0.00 14,903.51
9,973.17 94,757.60 89,827.26 0.00 14,903.51
12,591.14 95,261.60 91,028.19 0.00 16,824.55

Reserve: This is an amount of money reserved by the nursery to sustain the nursery in the event of a drop in numbers or event impacting income.
Due to the move from Broadmead Baptist Church to Kingsthorpe Baptist Church and Abington Community Centre, the reserved money was used to su

the nursery.
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